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PURCHASING DEPARTMENT
140 STONEWALL AVENUE WEST, STE 204
FAYETTEVILLE, GEORGIA 30214

FPHONE: 770-305-5420

WAL [-.,l_‘.'(‘[ fed (HEI]'E_\'I ’..l.g'lil\v'

September 12, 2014

Subject: Addendum #2 - RFP #P914 Work Order Management System for
Public Works

Gentlemen/Ladies:
Included herein is additional information and clarification for the above referenced
request for proposals. Please consider all of this information when preparing your

proposal.

1. In regards to the Geographic Information Systems Section: How many
feature classes are requested in this RFP including feature class

names/categories?
Dataset Feature Class
PlanningZoning MunicipalLimits
PublicSafety SiteAddressPoints
Stormwater SWPipes
Stormwater SWStructures
Transportation RightofWay
Transportation CountyRoadsEffectiveNetwork
Transportation Bridges
Transportation Roads
Transportation MajorRoads
Transportation Signs
Voting VoterPrecincts
Census2010 Urbanized Area2010
Basemap CountyBoundary
Basemap SurroundingCountiesBoundary
Basemap ZipCodes CopyFeatures
LandManagement FCLandDistrict
LandManagement Subdivisions
LandManagement TaxParcels




2. Inregards to the Finance and Funding Section: The request is to export
the data into Excel. Can a copy of the current Excel document be
provided? Public Works does not have a standard template for all financial
tracking. The format and type of data varies by project type and project
manager. Attached is a sample spreadsheet that illustrates how labor,
equipment, fuel, and invoices area tracked for a pipe replacement project. The
labor tab is not included but has similar format to the equipment and fuel tabs.
Note, it is not Fayette County’s expectation that information can be exported
into a specific format other than being compatible with Microsoft Excel.

3. We noted that a “bid bond” is listed as a requirement within the RFP. In
responding to public sector solicitations, we find that a bid bond is
normally not required for software and implementation services. Is a bid
bond an absolute requirement to be considered for the award? A Bid Bond

is not required for this Request for Proposals.

4. Bonds (Bid, Payment and Performance - Is bonds or equivalent therefore
still required? Bid, Payment and Performance Bonds are not required for this
Request for Proposals.

5. GIS Data —

A. What GIS layers such as signs, signals, stormwater, roads, etc.
do you anticipate we would need to convert? See Data Sets and
Feature Classes listed in response to question 1.

B. Do you have existing individual ESRI licenses, or an enterprise
license, for the users you anticipate will need mapping
capabilities? The ESRI users have concurrent-use licenses (not
enterprise). We have both basic and standard levels.

6. Fleet —

A. How many transactions (works orders) have you recorded in
your current fleet program? Currently there are 24,000 work
orders in the system.

B. Would you want all your historical fleet data transferred into the
new system? Yes; we want the historical fleet data transferred into
the new system.

C. How many mechanics (techs) do you have? The Fleet
Management Department has 8 active mechanics and 7 inactive (des
former employees with information still in the database), for a total
of 15. The number of active mechanics should not exceed 9 or 10
over the next 5 years.

D. How many shops do you have? One.

E. How many parts do you keep in stock in your inventory? Fleet
maintains between 850 and 1,000 items in its inventory.



F. Do you need barcode scanning? No; barcode scanning is not
needed.

G. Do you have a fueling system like GasBoy, PetroVend, or Fuel
Master that we will need to access? Yes. Fayette County uses Fuel

Master.

7. Cloud - Are you anticipating deploying a full Cloud solution for the Road
Dept. in the future? No. Fayette County is in process of moving certain
databases and services into the cloud but there will not likely be a “full Cloud
solution™ in the near future.

8. Will the date for proposal submittals be extended to allow for adequate
time to prepare our response to the RFP? Yes. The new opening date is listed

below.

Received by Company

Note: If this addendum is not returned to the Fayette County Purchasing
Department or if it is returned not signed, all responders shall still be responsible
for the requirements of this addendum and the specifications or changes herein.

The opening date for this request for proposal has changed. The new opening date
will be 3:00 p.m. Tuesday, September 30, 2014. Proposal must be received in the
Purchasing Department at the address listed above in Suite 204 on or before the new

opening date.

If you have already submitted a proposal, it will be opened and read on the new
opening date. If you would not like your proposal opened at all or should you desire to
submit a new proposal, your original proposal must be picked up, or you must notify
the Fayette County Purchasing Department in writing at the address above of your
desire to not have your proposal opened.

Thank you for your attention to this matter.

Sincerely,

2 Ted L. Burgess
Director of Purchasing

TLB/teb

Attachment
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