Purchasing Department

FAYETTE 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

Phone: 770-305-5420

Create Your StOfY! www.fayettecountyga.gov

May 20, 2025

Subject: Request for Proposal #2522-P: Asset Management Software
Addendum #3

Gentlemen/Ladies:

Below, please find responses to questions, clarification, or additional information for the above
referenced RFP. You will need to consider this information when preparing your proposal.

1. We understand the deadline is May 14th and that submissions must be in paper
format. Would it be possible to grant a two-week extension? Yes. Please see the new
date at the end of this addendum.

2. The County briefly mentions utility permitting. Does the County want to manage
utility permitting requests through the proposed solution and if yes, do you want
proponents to provide pricing details on that solution? Yes, please provide pricing.

3. Can the County provide a flow diagram for its current systems and desired state
including all integrations? Not available. If not, can the County explain what kind of
data you would like to flow between the proposed solution and integrated systems?
Meter, customer and GIS data are known at this time. And what is the volume of data
to go between these systems? Approximately 100,000 records, see Attachment 1.

4. What system(s) are currently being used for asset and work order management? Refer
to RFP

5. What are the main limitations or pain points with the current solution(s)? The current
system has reached end of life.

6. Are APIs or data exchange methods (CSV, SFTP, web services) available for each
integration point? ESRI-Yes, Tyler & Beacon-Requires further research

7. How many total assets are expected to be migrated? Approximately 100,000 or less
8. Is there a preferred asset hierarchy model to follow? No.

9. What format is the legacy data stored in? Refer to RFP.

10. How many users will require mobile access? See addendum #1, question #6.

11. Will mobile users need offline functionality for remote areas? Yes

12. How many total users, and how many concurrent users are expected? Refer to RFP

13. What is the expected go-live date or project deadline? As soon as possible.
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Is there a budget range the agency has earmarked? No.

ID # 7 — Please describe requirement to track signage, will periodical visual imaging
inspection of these signages meet the requirement? See Project Understanding -
Solution Functionality for signage requirements.

ID #10: Please clarify the scope of the term "manage". Track assets, location,
installation date, service life and repairs.

ID #18: Is this a requirement to track projects beyond task and status of tasks? No.

ID #34: Is this a requirement that citizens are able to access the proposed software to
submit requests? No.

ID #35: Is this a requirement that communities are able to access the proposed
software to submit requests? No.

What systems or tools does Fayette County currently use for asset tracking? Refer to
RFP. Is there any CMDB or ITAM system in place already? No.

The RFP a mention of ESRI, SEMS Technologies, PubWorks, Micro Paver and
spreadsheets.

a. Which of these are maintained and possibly expected to integrate with
ServiceNow? Refer to RFP.

b. Are data exports or any API's available for the platforms to support the data
migration? Yes.

c. Are there any overlaps or redundancies in asset records across these systems that
need to be accounted for during import and normalization into the CMDB? Yes for
example, meter data is in both Beacon and Tyler.

. Is the goal to consolidate various asset types (e.g., IT, fleet, facilities) into a single,

unified CMDB, or should we consider managing them in separate silos using a scoped
model or domain separation approach? We would consider either option.

What specific lifecycle stages will need to be automated and tracked in ServiceNow
for the assets? Purchase, installation, maintenance, end of life.

Any existing integration protocols or security requirements that we need to be made
aware of (secure FTP, middleware)? No.

Can we get the confirmation of what categories of assets need to be tracked such as IT
hardware, software, vehicles just to name a few? Refer to RFP.

What types of users will interact with the asset system, and will role-based access
restrictions need to be put into place? Admin to field staff. Yes.

For SEMS, PubWorks and Micro Paver these seem to be niche platforms will there be a
one time data migration or an ongoing integration with these? One-time.

Are there any predefined workflows for the asset tasks that they would possibly need
automation for? Yes for example, pumps have recurring maintenance.

Would ServiceNow mobile capabilities be needed such as for field inspections?
Unknown, it depends on the functionality of the ServiceNow software to meet the
Project Understanding - Solution Functionality.

Will there need to be support for barcode scanning, QR codes or RFID? Yes.
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. What level of training and change management support will Fayette County need for
a successful adoption of the new system? Refer to RFP.

Is there a designated support team or governance model internally that will manage
updates post implementation? Update dependent.

List of common and specific process flows for each department/business unit.
Unavailable.

Volume of data and formats to be imported to ServiceNow from the existing platforms
(ESRI, SEMS Technologies, etc.). See question #7.

Is data synchronization required? If Yes, frequency and other details. Yes, frequency is
data dependent.

Any specific essential capabilities expected from Integrations with the tools like GIS.
No.

Expected timelines for development & testing. As soon as possible.

Stakeholders (Process Owners, UAT users, Third-part tool POCs etc.) information. To
be determined.

Level of scalability is expected to accommodate future growth or additional services.
Yes.

What are the major pain points and inefficiencies in the current system and connected
tools? See question #5.

Would the government consider just a cloud hosted solution? Refer to RFP.

Can you provide more details about your current asset management systems
(including PubWorks, Paver, and any others)? Refer to RFP. What specific functionality
do you want to retain or improve upon? All current functionality should be included in
the new software.

What are your most significant pain points with your current systems that you're
hoping to address? Refer to question #5.

What specific historical data needs to be migrated from existing systems? All data in
current systems. How far back does this data go? Approximately 25 years.

Are there any systems or software not mentioned in the requirements that will need
to integrate with the new solution? No.

Of the 150 total users, how many are field technicians, supervisors, and
administrative staff? What are their specific roles and access needs? To be
determined.

What are your expectations for user adoption and training? Refer to RFP. Do you have
specific training preferences (in-person, virtual, train-the-trainer)? All options listed.

Are there specific departments that will be using this system (beyond Road
Department)? What are their unique requirements? Refer to RFP.

For linear assets like roads, what level of segmentation do you require? Asset
dependent. Do you need both whole-road tracking and segment-level management?
The software should provide both.
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What specific attributes are most important for tracking different asset types (roads,
signs, facilities, etc.)? It varies based on the asset for example: Location, Name, Size,
Maintenance dates, etc.

How many different asset types and locations will be managed in the system? To be
determined. Can you provide rough counts? See Question #7

What specific FEMA reporting requirements must the system satisfy? General FEMA
reports.

How do you currently manage your right-of-way mowing scheduling and tracking?
PubWorks

What is your current GIS environment? ESRI. Which specific Esri products do you use?
ArcMap, ArcGIS Online, ArcSDE, ArcGIS Portal, Field Maps.

How mature is your GIS data? Assets are already mapped. Are assets already mapped
in GIS, or will this be part of the implementation? Assets are already mapped.

What specific GIS workflows are most important for your team? Inventory, condition
and mapping.

What mobile devices are currently in use or planned for field staff? All types of mobile
devices.

How frequently do field staff work in areas with limited or no connectivity? Daily.
What specific field operations require offline capabilities? All.

What are your current work order workflows? Process dependent. How much
customization do you need? Unknown.

How do you currently prioritize work orders? Process dependent. Are there specific
business rules that need to be implemented? Yes.

What are your requirements for work order notifications and escalations? Email and
push notifications at a minimum.

For the integrations with Beacon, Tyler Munis, and 811, what specific data needs to
flow in each direction? Refer to RFP.

Do you already have established API connections with these systems, or will this be
new development? This will be new development.

What is your timeline for implementing these integrations? We expect the vendor to
provide a timeline as stated in the RFQ. Are some more critical than others? No.

How many warehouse locations do you need to manage? The county has one
warehouse.

What is the approximate volume of inventory items and transactions? Unknown.

Do you currently use barcode/QR code scanners for inventory? Yes. If so, what specific
hardware? Barcode reader and laptop.

What specific reports are most critical for your operations? Department dependent.

Do you have examples of reports from your current systems that you'd like to
replicate? Yes - monthly inventory report, annual inventory report.
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Who are the primary consumers of reports and dashboards? Auditors and
administration.

Are there specific compliance reports required beyond FEMA reporting? Yes, such as
reports for Georgia Environmental Protection Division (EPD).

What is your preferred timeline for implementation? As soon as possible.
Do you have in-house technical resources to support the implementation? Yes

What are your expectations for ongoing support and maintenance? Annual and
continual/on-call.

Are there any specific compliance or security requirements beyond those mentioned?
Proposed solutions should align with industry best practices and security standards
typically associated with government entities.

What is your budget range for this project, including software, implementation, and
first-year support? See addendum #1, question 11.

What are your key evaluation criteria for selecting a vendor? Refer to RFP.
Are there specific deal-breakers that would disqualify a vendor? Refer to RFP.

GIS Integration: Which version of ESRI GIS are you using? ArcGIS Enterprise 10.9.1 (a
self-hosted ArcGIS Portal and ArcGIS Online are available)

GIS Integration: How many GIS data layers are in use? 20 or less features relevant to
this solution

GIS Integration: Do you require “bi-directional” integration between the CMMS and
ESRI, meaning both systems can read/write data to the other? Or is one or the other
system to be the “source of truth” for location data for an asset? Bi-directional
integration is required and ESRI should be the authoritative source for conflict
resolution.

Beacon integration: Which version? Is this a cloud or OnPrem instance? Can you
describe use cases or scenarios that are envisioned for integration? We utilize the
cloud version of Beacon. Integration use case: Sharing meter data.

Tyler Munis: Which version? Is this a cloud or OnPrem instance? Can you describe use
cases or scenarios that are envisioned for integration? We utilize the cloud version of
MUNIS. Integration use case: Sharing customer and meter data.

Implementation Services — Scope: Which technology solution is used for Fayette
County Facilities user management and role-based permissions? Active Directory
and/or Microsoft Intra ID

Can any of the contractor’s resources for implementation services be located
offshore? No.

Data Migration: Do you have a count of or listing of legacy systems from which data
will be migrated? Refer to RFP

Data Migration: Can you provide a description of the data (a data dictionary/layout) as
well as a count of rows or data elements to be migrated for each legacy system? No.

Data Migration: Does the County require any services for physical asset tagging (walk
around, tag, catalog, enter into the system?) No.



90. Cloud or OnPrem proposal: Requirement is the proposed solution provides a cloud
and on-premise solution. Does the county have a preference? Does the county want
pricing for one or the other if the contractor can provide both options? On-premise is
preferred but cloud base solutions will be considered. If a vendor offers both, please
provide pricing for both options and a feature/benefit comparison between solutions if
they differ.

91. User Details: What types of users should be scoped, Example: System Administrators,
Supervisors, Maintenance Technicians, Mobile Users, Self Service Requestors,
Report/Data Viewers, Approvers, etc? Of those users, how many will be full-time
users vs part time users? All roles should be scoped as daily users. Total number of
users and their roles will depend on the accepted solution.

Received by (Name): Company

Note: If this addendum is not returned to the Fayette County Purchasing Department or if it is
returned unsigned, responding individuals, companies or other organizations will still be
responsible for the requirements of this addendum and the specifications or changes herein.

The opening date for this ITB has not changed. The opening day and time are 3:00p.m.,
Wednesday, June 4, 2025. Proposals must be received by the Purchasing Department at the
address above, Suite 204, at or before the opening date and time.

The deadline for inquiries has passed, so the Purchasing Department will not be able to accept
any additional questions after this time.

If you have questions, please contact Sherry White, Senior Contract Administrator at (770) 305-
5314, fax (770) 719-5544 or email at swhite@fayettecountyga.gov .

Chief Procurement Officer
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