Fayette County Parks and Recreation Meeting
April 12, 2022 Minutes
Present:
Charles McCollum - presided
Lisa Mahaffey
Mike Gumbinger
Bryan Thompson-absent
Darrell Sims
Anita Godbee
Rahul Goyal- Rowing, VP
Joanne Lang- Rowing, Treasurer
Andre Blanchard-Basketball VP
Patrick Gafford-Basketball, President
Call to order: 6:32
Welcome, Invocation and Pledge: Charles
Minutes: Motion-Lisa, Second-Mike, all in favor
Old Business:
Rowing:
e Change in staff

e 3 new coaches

Medaled in all but 3 races at Spring Regatta

Purchase new equipment

e Safety coordinator has gone through Youth handbook, rowing handbook
and US Rowing safety handbook and is updating the Rowing handbook

e By-laws being voted on tonight

e Increased board total members to 11. 9 positions currently filled. No
president yet

e Fundraiser held in December



e Focus on recruiting has seen an increase in numbers

e Working to build a boat house. Due to price increases for materials plans
have changed

e Would like a fence to be moved to accommodate a possible bigger foot
print for boat house and ease of moving boats in and out

Basketball:
e Enrollment up
e Trying to get girls league going

e Board up to 11 members

Annual Meeting and Elections:

Secretary - Darrell, Nomination - Lisa, Second - Mike, all in favor
Vice Chair - Mike, Nomination - Lisa, Second - Darrell, all in favor
Chairman - Charles, Nomination - Lisa, Second - Mike, all in favor
Lisa’s term is up. No applications yet

Charles will be with Anita and the selection committee

Proposed Multi use facility fees:

. change weekend to Friday after 5:00, Saturday and Sunday
. change adult to 16 and above, youth 15 and below

. senior start at 55

. non-resident fee- adult$5, youth and senior $3

. Monthly fee adult non-resident $40, youth and senior $25

Motion to approve fees with proposed changes - Lisa, second - Mike, all in
favor

Staff Reports:

Kick off meeting with consultant

Multiuse tours of other facilities on April 19th
Board Reports: none

Adjournment 7:56 Motion-Lisa, Second-Mike all in favor

Next Meeting May 10, 20222 at 6:30 pm



