FAYETTE COUNTY PARKS AND RECREATION COMMISSION MEETING
August 10, 2021
MINUTES
Present:
Charles McCollum (presided)
Mike Gumbinger
Darrell Sims
Lisa Mahaffey
Bryan Thompson - absent
Anita Godbee — county
Call to order: 6:27
Welcome, Invocation and Pledge: Charles McCollum
Minutes:

What life lessons are being taught in the new basketball league? What are the qualifications to be a
coach? Anita will be meeting hopefully next week with organizers.

Signs are being made and website updated about change of fees for park reservoirs.
Vote tabled to next meeting

Old Business:

None

New Business:

Event agreement. Problems with monitoring events. Trash not being put in dumpster and general clean
up. How much should county charge if they have to clean up? Currently $500 deposit to ensure
fields/park are cleaned up properly.

Size of tournament? Should they be limited to certain number of teams? Background checks for
organizers of tournaments.

Tournament schedule should by posted by Wednesday and amount of teams known.
Sport specific for size of tournaments?

Proof of insurance 2 weeks in advance

Site plan, parking plan and safety plan submitted

Host should provide access to website so it can be monitored



Increasing field rental fees. Tournament sponsor to provide security (off duty officer) and possible EMS
person. Increase cleaning fees to ensure proper clean up. Increase vendor fees. Financial report on
tournament are proposals to be considered.

Possibly combine Special Events Application and Co-Sponsored Event Agreement
Public Comment — none

Staff Reports:

Lot of staff turnover. Interviewing applicants for openings

Board Reports:

Multi use facility out to bid for consultants

Thursday go before BOC meeting to redo field lights for 24 and 25 at soccer complex
Parking lot issues at McCurry Park. Some areas are sinking. Repairs have started in areas
Start thinking about safety protocols with Covid.

Adjournment: 7:50

Motion — Darrell Sims

Second — Mike Gumbinger

All in favor

Next meeting 9/14/21 at 6:30 pm



