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 No Deficit Budgeting (no use of unassigned fund balance)

 Continued Commitment of Delivering Outstanding Customer 
Service:
 No Property Tax Increase
 Cumulative Taxpayer Savings of over $29.5M since 2013

 The Rolling 5 Year Capital Improvement Program totals $6,361,938 
and is allocated within the General Fund Balance.

 Maintain Employee Benefits strengthening Medical Reserves 
 Medical/Dental/Vision Health Insurance
 Funding Stop Loss, Large Claims



FY2021 Budget Calendar
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2020 DATE PARTICIPANTS BUDGET TASK

March 9, 2020 Mon Finance / Departments / Agencies Budget forms, budget calendar, instructions published. Budget entry 
available

TBD TBD Finance Next Year Budget Entry Training - New personnel

March 23, 2020 Mon Agencies / Finance              Budget requests submissions due from Agencies

March 27, 2020 Fri Departments / Finance Budget requests submissions due from County Departments

March 27, 2020 Fri Human Resources / Finance Human Resources - Post Salary/Benefits projection to budget projection

April 17, 2020 Fri Commissioners / County Staff                                      
(Open to the Public) BOC Annual Retreat - Policy and Board of Commissioner Discussions

April 20, 2020 Mon Finance / County Administrator Countywide budget requests to the County Administrator

April 24 - 27, 2020 Fri - Mon Commissioners / County Administrator 2020 Annual ACCG Conference & Commissioners Training - Savannah 

April 29 - May 1 Wed - Fri County Administrator / County Staff Budget Workshops as necessary

May 27, 2020 Wed Finance / County Administrator
Publish the FY 2021 Proposed Budget Summary and Public Hearings dates 
and times in local newspapers and on the County's website. Make available 
detail binders of the FY 2021 Proposed Budget. 

May 28, 2020 Thu
Commissioners / County Administrator 

/ County Staff                                                        
(Open to the Public)

Conduct Special Called Budget Meeting to formally present the FY 2021 
Proposed Budget to the Board of Commissioners.

June 9, 2020 Tue Hold first Public Hearing on the FY 2021 Proposed Budget.

June 25, 2020 Thu Hold second Public Hearing on the FY 2021 Proposed Budget.                               
Request BOC to adopt FY 2021 Budget.
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FY2021 Budget – Vehicles and Equipment



Summary of Personnel – Full-time Equivalent (FTE)
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Summary of Personnel – Full-time Equivalent (FTE)
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