
AGENDA 
February 13, 2020 

6:30 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 6:30 p.m. 

Call to Order  
Invocation and Pledge of Allegiance by Commissioner Edward Gibbons 
Acceptance of Agenda 

PROCLAMATION/RECOGNITION: 

1. Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal Year 2019
annual audit.

PUBLIC HEARING: 

PUBLIC COMMENT: 
Speakers will be given a five (5) minute maximum time limit to speak before the Board of Commissioners about various topics, issues, and concerns. 
Speakers must direct comments to the Board. Responses are reserved at the discretion of the Board. 

CONSENT AGENDA: 

2. Approval to appoint Deputy Fire Chief Jeff Hill to the West Georgia EMS Council to fill the unexpired vacant seat
previously held by Tom Bartlett to expire on June 30, 2021.

3. Approval to reappointment Assistant Chief Kevin Baggett from Peachtree City Fire/Rescue to the West Georgia EMS
Council for a two-year term to expire on June 30, 2022.

4. Approval to reappointment Operations Officer Chad Matheny from Peachtree City Fire/Rescue to the West Georgia EMS
Council for a two-year term to expire on June 30, 2022.

5. Approval of Croy Engineering Task Order #35, in the amount of $164,170, for the work required to produce Right of Way
and Construction Plans for intersection improvements to the offset intersection of State Route 92 and Hampton Road in
the Town of Woolsey.

6. Ratification of emergency Contract #1775-S, issued to Aquaguard Foundation Solutions, Inc. in the amount of
$24,137.20 for emergency repair flooding of the Jail / Courthouse Tunnel being funded from General Fund Contingency.
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Agenda 
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Page Number 2 

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a 
wheelchair.  The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at 
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com . 

7. Approval of the January 23, 2020 Board of Commissioners Meeting Minutes.

OLD BUSINESS: 

NEW BUSINESS: 

8. Consideration of the approval of Croy Engineering Task Order #37, in the amount of $222,865, for the work required to
produce Final Design Plans for the East Fayetteville Bypass Bridge over Morning Creek, along with FEMA Letters of
Map Revisions.

9. Consideration of Commissioner Eric Maxwell's request to recognize "Good Friday" by giving County employees a day off
on April 10, 2020.

ADMINISTRATOR’S REPORTS: 

A. Contract #1431-P: Transportation Engineer of Record Task Order #36: Fayette County Sheriff Vehicle Tactical Training 
Track 

ATTORNEY’S REPORTS: 

COMMISSIONERS’ REPORTS: 

EXECUTIVE SESSION: 

ADJOURNMENT: 

(pages 52-59)

(pages 60-69)

(pages 70-78)

(pages 79-81)

http://www.fayettecountyga.gov/
http://www.livestream.com/


COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Interim CFO, Sheryl L. Weinmann

Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal Year 2019 annual audit.

Nichols, Cauley & Associates, LLC has completed the independent audit of the County's accounting records for the 2019 fiscal year.  The 
firm will be presenting the results of the audit to the Board of Commissioners. 

The firm will present their findings, via PowerPoint, during the meeting.

No action is requested from the Board.  This presentation is for informational purposes.

Not applicable.

Yes Annually

Yes No

Yes

Not Applicable Yes

Thursday, February 13, 2020 Proclamation/Recognition #1
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2019 Audit Presentation for
Fayette County, Georgia

Presented by:
Nichols, Cauley & Associates, LLC

Gregory M. Chapman, CPA, 
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Auditor’s Discussion and Analysis

 Results of the Audit

 Financial Trends

 Comments, Recommendations and Other Issues

Questions
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Results of the Audit
 Our responsibility

 Our audit was performed in accordance with Auditing Standards
Generally Accepted in the United States of America (GAAS) and
Government Auditing Standards (GAS)

 Our objective is to provide reasonable, not absolute, assurance that
the basic financial statements are free from material misstatement.

 We consider the internal control structure in expressing our opinion
on the County’s basic financial statements and not for providing
assurance on the County’s internal control structure

 The basic financial statements are the responsibility of the County’s
Management.
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Results of the Audit

 Auditor’s Opinion
 Unmodified “clean” opinion on the basic financial statements

 Presented fairly in accordance with accounting principles
generally accepted in the United States of America (GAAP)

 Our responsibility does not extend beyond the financial
information contained in our report
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Required Communications

 Significant Accounting Policies
 The significant accounting policies used by the County are

described in Note 1 to the basic financial statements
 In considering the polices used by the County, we noted they

are in accordance with generally accepted accounting
principles and similar government organizations
 The County implemented GASB No. 75, Accounting and

Financial Reporting for Postemployment Benefits Other than
Pensions
 The County is not involved with any controversial or emerging

issues for which guidance was not available.
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Required Communications 
(continued)
Management Judgment / Accounting Estimates
 The County uses various estimates as part of its financial

reporting process – including valuation of accounts receivable
(recording an allowance for uncollectible accounts) and
pension and OPEB actuarial assumptions.

 Management’s estimates used in the preparation of the
financial statements were deemed reasonable in relation to
the financial statements taken as a whole. We considered
this information and the qualitative aspects of management’s
calculations in evaluating the County’s significant accounting
estimates.
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Required Communications 
(continued)
 Financial Statement Disclosures
 The notes to the financial statements are also an integral

part of the financial statements and the process used by
management to accumulate the information included in
the disclosures was the same process in accumulating
the statements. The overall neutrality, consistency, and
clarity of the disclosures was considered as part of our
audit.
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Required Communications 
(continued)
 Relationship with Management

 We received full cooperation from the County’s management, staff and others.

 There were no disagreements with management on accounting issues or 
financial reporting matters.

 Audit adjustments
 Adjustments were proposed to the records of the County and have been

recorded in the County’s financial statements. Some of these adjustments
were provided by management as part of their close out. A copy of these
adjustments have been provided to management and is available.

 Passed Audit Adjustments
 There were no passed audit adjustments
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Required Communications 
(continued)
 Representations from Management

 We requested, and received, written representations from management
relating to the accuracy of information included in the financial statements and
the completeness and accuracy of various information requested by us.

 Consultation with Other Accountants
 To the best of our knowledge, management has not consulted with, or obtained

opinions from, other independent accountants during the year, nor did we face
any issues requiring outside consultation.

 Significant Issues Discussed with Management
 There were no significant issues discussed with management related to

business conditions, plans, or strategies that may have affected the risk of
material misstatement of the financial statements.
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Required Communications 
(continued)
 Information in Documents Containing Audited Financial 

Statements
 Our responsibility for other information in documents containing the

County’s basic financial statements and our report thereon does not
extend beyond the information identified in our report. If the County
intends to publish or otherwise reproduce the financial statements and
make reference to our firm, we must be provided with the printers’
proof for our review and approval before printing. The County must
also provide us with a copy of the final reproduced material for our
approval before it is distributed.

 Auditor’s independence
 In accordance with AICPA standards, Nichols Cauley is independent

with regard to the County and its financial reporting process.
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Financial Trends –
General Fund Revenues
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Financial Trends –
General Fund Revenues

$3,963,732 
$4,095,784 

$4,537,803 
$4,863,694 

$5,494,374 

$5,804,660 
31.05

30.89

30.31

29.76
29.1

28.98

27.5

28

28.5

29

29.5

30

30.5

31

31.5

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

2014 2015 2016 2017 2018 2019

Evaluation of Property Tax

Assessed Millage

Page 15 of 81



Financial Trends –
General Fund Expenditures

General 
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Financial Trends –
General Fund Balance
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Comments, Recommendations & 
Other Matters
New GASB Pronouncements for Future Years
 GASB Statement No. 84, Fiduciary Activities, will require

the County to revisit it’s fiduciary funds with a focus on
(1) whether the County is controlling the assets of the
fiduciary activity and (2) the beneficiaries with whom
the fiduciary relationship exists. All fiduciary funds will
require a statement of changes in fiduciary net position.
Applicable for June 30, 2020.
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Comments, Recommendations & 
Other Matters
New GASB Pronouncements for Future Years
 GASB Statement No. 87, Leases, will require all lease

agreements to be recoded as a liability under full accrual
accounting. Many of these leases were previously
considered operating leases and payments were
expensed as incurred with no liability accrued.
Applicable for June 30, 2021
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Conclusion

Comments and Questions?

We appreciate the opportunity to serve Fayette 
County, Georgia
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services David J. Scarbrough, Fire Chief

Approval to appoint Deputy Fire Chief Jeff Hill to the West Georgia EMS Council to fill the unexpired vacant seat previously held by Tom 
Bartlett to expire on June 30, 2021.

Fayette County is designated within Region 4 (West Georgia) of the Office of Emergency Medical Services (OEMS) regional system. 
Region 4 is comprised of 12 counties located south of Atlanta. Each county has designed seats on the professional services council, of 
which Fayette County has 4 seats. This council is tasked with the oversight of the Emergency Medical Services 911 zoning systems and 
the regional communication plan. Appointees to the council meet quarterly to address issues regarding response systems and to 
disseminate region wide information. 

Appointments to the council serve two-year terms.  
Currently Division Chief Folden is serving a term to expire June 30, 2021 and two members from Peachtree City Fire/Rescue are serving 
a term to expire June 2020.

Approval to appoint Deputy Fire Chief Jeff Hill to the West Georgia EMS Council to fill the unexpired vacant seat previously held by Tom 
Bartlett to expire on June 30, 2021.

Not applicable.

No

No No

Not Applicable

Not Applicable Yes

Thursday, February 13, 2020 Consent #2
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services David J. Scarbrough, Fire Chief

Approval to reappointment Assistant Chief Kevin Baggett from Peachtree City Fire/Rescue to the West Georgia EMS Council for a two-
year term to expire on June 30, 2022.

Fayette County is designated within Region 4 (West Georgia) of the Office of Emergency Medical Services (OEMS) regional system. 
Region 4 is comprised of 12 counties located south of Atlanta. Each county has designed seats on the professional services council, of 
which Fayette County has 4 seats. This council is tasked with the oversight of the Emergency Medical Services 911 zoning systems and 
the regional communication plan. Appointees to the council meet quarterly to address issues regarding response systems and to 
disseminate region wide information. 

Appointments to the council serve two-year terms.  
Currently Fayette County Division Chief Folden is serving a term to expire June 30, 2021.

Approval of the request to reappointment Assistant Chief Kevin Baggett from Peachtree City Fire/Rescue to the West Georgia EMS 
Council for a two-year term to expire on June 30, 2022.

Not applicable.

No

No No

Not Applicable

Not Applicable Yes

Thursday, February 13, 2020 Consent #3
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fire & Emergency Services David J. Scarbrough, Fire Chief

Approval to reappointment Operations Officer Chad Matheny from Peachtree City Fire/Rescue to the West Georgia EMS Council for a 
two-year term to expire on June 30, 2022.

Fayette County is designated within Region 4 (West Georgia) of the Office of Emergency Medical Services (OEMS) regional system. 
Region 4 is comprised of 12 counties located south of Atlanta. Each county has designed seats on the professional services council, of 
which Fayette County has 4 seats. This council is tasked with the oversight of the Emergency Medical Services 911 zoning systems and 
the regional communication plan. Appointees to the council meet quarterly to address issues regarding response systems and to 
disseminate region wide information. 

Appointments to the council serve two-year terms.  
Currently Fayette County Division Chief Folden is serving a term to expire June 30, 2021.

Approval to reappointment Operations Officer Chad Matheny from Peachtree City Fire/Rescue to the West Georgia EMS Council for a 
two-year term to expire on June 30, 2022.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, February 13, 2020 Consent #4
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works / 2004 SPLOST Joe Robison, Engineer

Approval of Croy Engineering Contract #1431-P, Task Order #35, in the amount of $164,170, for the work required to produce Right of 
Way and Construction Plans for intersection improvements to the offset intersection of State Route 92 and Hampton Road in the Town of 
Woolsey.

     Fayette County staff, along with the county's Engineer of Record, have been working with the Town of Woolsey and GDOT to find a 
solution to traffic problems in the center of Woolsey by looking at traffic counts and various concepts to improve traffic flow on SR 92, 
under Task Order #18. This Task Order is the third and final order anticipated to complete design and permitting for the project. 

   Staff and consultant are anticipating a roundabout at south intersection, an R-CUT at the north, pending Intersection Control 
Evaluation (ICE) Analysis approval (TO #30). 
    Hampton Road, in southern Fayette County, is a portion of a regional east-west route that, due to developments outside Fayette 
County, is expected to see an increase in traffic.  Currently, Hampton Road and State Route 92 in the Town of Woolsey is an offset 
intersection, separated by a distance of over 500'.  With SR 92 being a 2-Lane roadway, vehicles traveling east-west on Hampton Road 
are creating traffic delays for through traffic on SR 92 when making necessary left turns. 

    During the March 8, 2018 Board of Commissioner's Meeting, the Board voted to program unallocated 2004 SPLOST Funds to various 
Transportation Projects throughout the county.  R-21 - SR 92 South of McBride (Hampton Rd Woolsey) was one of the approved 
projects.

Approval of Croy Engineering Contract #1431-P, Task Order #35, in the amount of $164,170, for the work required to produce Right of 
Way and Construction Plans for intersection improvements to the offset intersection of State Route 92 and Hampton Road in the Town of 
Woolsey.

R-21 SR 92 South of McBride was funded for $3,000,000. Available budget is $2,936,835.

No

No Yes

Yes

Yes Yes

Thursday, February 13, 2020 Consent #5
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Scope of Work - Task Order #35 
Survey & Design Plans 
SR 92 and Hampton Road - R-21 
January 9, 2020 
  

Page | 1  
 

 
 
 

Proposal to Fayette County 
for 

Task Order #35 
 

2004 SPLOST PROJECT: R-21  SR 92 South of McBride 
(Hampton Rd Woolsey) 

 
 
 
 
Submitted to: 
 
 
Fayette County 
Fayette County Georgia Administrative Complex 
140 Stonewall Ave. West, Suite 203 
Fayetteville, Georgia 30214 
 
Phil Mallon 
Email: pmallon@fayettecountyga.gov 
Phone: (770) 320-6009 
 
 
Submitted by: 
 
Croy Engineering 
200 Cobb Parkway North 
Building 400, Suite 413 
Marietta, Georgia 30062 
 
Email: crideout@croyengineering.com 
Phone: (770) 971-5407 
 
 
January 9, 2020  
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Scope of Work - Task Order #35 
Survey & Design Plans 
SR 92 and Hampton Road - R-21 
January 9, 2020 
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A.  Introduction 
 
A project identified in the 2004 Special Purpose Local Option Sales Tax (SPLOST) program for Fayette 
County is to perform a detailed analysis of operations at the intersections of SR 92 and Hampton Road in 
Woolsey, Georgia.  Various alternative improvements were developed and the impact to safety and 
operating conditions were quantified for each.  This work was performed under #1431-P Task Order 18. 
 
This analysis outputs were reviewed by the Georgia Department of Transportation (GDOT) District 3 and 
modifications were recommended.  With these modifications GDOT District 3 would be supportive of the 
preferred alternative advancing to preliminary engineering and construction.   
 

B. Scope of Work 
 
Croy proposes the following scope of work for the SR 92 and Hampton Road Improvements. 
 
Task 1. Survey Database 

• Database to be on Georgia State Plane Datum. 
• Database to include a topographic swath of 100-Feet wide; 50-Feet on each side of the existing 

roadway centerline and extending in each roadway direction 500 L.F. depending on the design 
requirement. 

• Roundabout projects include a topographic area of 5+/- acres included. 
• Database to include establishing existing ROW and property parcels. 
• No SUE Level B will be included (visible utility features will be located). See below for Sue Level 

B fee. 
• No tree survey included. 
• No Survey Control Package included (a txt/Ascii file of the control points will be provided upon 

request). 
• Database deliverable will be in AutoCAD format. 
• Post Design staking for ROW & Construction Easement will be provided. 

 
Deliverable: Survey Database for Design Purposes 

 
Task 2. Construction Documents Preparation 
Based on the approved concept, a detailed design will be completed and construction plans prepared. Items 
included with this task include: 

• Horizontal & vertical design 
• Roundabout grading plan 
• R-Cut Design  
• Sidewalks and Mid-Block Crossing along Hampton (North) 
• Typical Sections 
• Quantities 
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Scope of Work - Task Order #35 
Survey & Design Plans 
SR 92 and Hampton Road - R-21 
January 9, 2020 
  

Page | 3  
 

• Drainage design, including required stormwater detention and existing infrastructure impacts.  
• Signing & Marking 
• Construction Documents 
• Erosion Control Plans 
• Utility Coordination 
• Final Project Construction Cost Estimate 
• GDOT Encroachment Plans and Coordination 
• Right of Way Plans and revisions 
• Lighting Plans 
• Deliverable: Construction documents for Bidding 
• AutoCad formatted drawing upon request 

 
Task 3. Program Management 
In support of the survey, design and plan development program management efforts will need to be 
conducted between Fayette County and Croy.   
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Scope of Work - Task Order #35 
Survey & Design Plans 
SR 92 and Hampton Road - R-21 
January 9, 2020 
  

Page | 4  
 

 
C. Project Cost 
 
An estimate for the Task Order cost is provided in the following table.  The cost is based on the current 
understanding of the ICE Analysis and best estimates of level of effort required to perform the necessary 
services and coordinate with GDOT. The tasks and fee may be subject to change upon agreement between 
Fayette County and Croy.   
 

 ICE Analysis 
Task # Description Cost 

   
1 Survey Database  
 Database $ 26,900 
 Staking $ 3,500 
 Sub-Total $ 30,400 
   
2 Construction Documents  
 Design $ 69,570 
 ROW Plans $ 8,880 
 Signal Design (If required) $ 14,520 
 Lighting (ACE) (Optional)  $ 17,500 
 GDOT Permit/Coordination $ 16,700 
 Sub-Total $ 127,170 
   
3 Program Management $ 6,600 

  
Total $ 164,170 

   
 Additional Services  

SUE – Level B $3,500 
Lighting Shop Drawing Review - ACE $1,000 
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Scope of Work - Task Order #35 
Survey & Design Plans 
SR 92 and Hampton Road - R-21 
January 9, 2020 
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D. Project Schedule 
 
The survey and design efforts will begin once the concept and ICE analysis has been completed and 
approved.  It is anticipated that the design effort will take approximately 9 months, including County review 
times, to complete. GDOT encroachment reviews may extend the schedule slightly.  
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Sheriff's Office Ted Burgess, Purchasing

Ratification of emergency Contract #1775-S, issued to Aquaguard Foundation Solutions, Inc. in the amount of $24,137.20 for emergency 
repair flooding of the Jail / Courthouse Tunnel being funded from General Fund Contingency.

Flooding is occurring in the Jail/Courthouse Tunnel that is used numerous times throughout the day by Deputies escorting inmates to-
and-from court. If left in its current state, a dangerous situation exits if a deputy or inmate falls. Rain water is seeping in through the tunnel 
walls onto the floor in the tunnel which connects the Jail and Courthouse.   

The Sheriff's Office and the Buildings & Grounds Department are concerned with erosion of the ground around the walls and the tunnel 
walls itself and this remediation is warranted to avoid the risk of injury to a deputy and/or inmate. 

Ratification of emergency Contract #1775-S, issued to Aquaguard Foundation Solutions, Inc. in the amount of $24,137.20 for emergency 
repair flooding of the Jail / Courthouse Tunnel being funded from General Fund Contingency.

It is requested that $25,000.00 be transferred from General Fund Contingency to 37210565 - 541210 - 201AC.

No

No Yes

Yes

Yes Yes

ConsentThursday, February 13, 2020 #6
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MINUTES 
January 23, 2020 

6:30 p.m. 

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 6:30 p.m. 

Call to Order  
Chairman Randy Ognio called the January 23, 2020 Board of Commissioners meeting to order at 6:31 p.m. 

Invocation and Pledge of Allegiance by Commissioner Charles Rousseau 
Commissioner Charles Rousseau offered the Invocation and led the audience in the Pledge of Allegiance. 

Acceptance of Agenda 
Vice Chairman Charles Oddo moved to accept the agenda with the following changes: to remove item #1 and to move items #12 
and #13 up on the agenda before Public Hearing. Commissioner Gibbons seconded. The motion passed 5-0. 

PROCLAMATION/RECOGNITION: 

1. Recognition of winners of the 2019 Model Water Tower Competition and Water System Staff.
This item was removed at the beginning of the meeting. 

PUBLIC HEARING: 

Community Development Director Pete Frisina read the Introduction to Public Hearings for the Rezoning of Property into the 
record.  

2. Consideration of Petition No. RP-074-19, Richard E Carne, Owner, request approval to revise the Final Plat for
Bay Chappell Farms to add one lot to the subdivision by subdividing Lot 36 into two separate lots.

County Attorney Dennis Davenport recused himself from the discussion explaining that two of his senior partners at his firm live in 
this subdivision. He stated that he felt it was a conflict of interest for him to advise the Board or make any suggestions regarding 
this matter.   

Attorney Laurel Henderson was present in Mr. Davenport’s place. Mr. Davenport left the meeting. 

Mr. Richard Carne, requester of Petition No. RP-074-19, stated that his request was to subdivide his lot into two separate lots to 
have a home built on the lot. 

No one spoke in favor of this petition. 

BOARD OF COUNTY COMMISSIONERS 
Randy Ognio, Chairman 
Charles W. Oddo, Vice Chairman 
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Marlena Edwards, Deputy County Clerk 
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No one spoke in opposition of this petition. 
 
Commissioner Rousseau commended Mr. Carne for his efforts in reaching out to his neighbors regarding his request for his 
property.  
 
Commissioner Maxwell stated as clarification that although the request is to subdivide the lot, both lots would still meet the 
specified minimum acreage and home square footage for R-72, which is two (2) acres and 2100 sq. ft.    
 
Commissioner Rousseau stated, for clarification, that if the minimum requirement for R-72 was not met then final plat would not 
be approved.  
 
Commissioner Rousseau moved to approve Petition No. RP-074-19, Richard E Carne, Owner, request approval to revise the 
Final Plat for Bay Chappell Farms to add one lot to the subdivision by subdividing Lot 36 into two separate lots with the approved 
condition to do away with the variance currently in place, as long as, the petitioner has approval to subdivide the lot. Vice 
Chairman Oddo seconded. The motion passed 5-0.     
 
Mr. Davenport returned to the meeting. 
 

3. Consideration of Petition No. RP-075-19, Cicely Foster, Owner, request approval to revise the Minor Subdivision 
Plat for Brooks Farm, consisting of one (1) 16.778 acre lot, by adding 30.718 acres to enlarge the existing lot and 
create an additional 17 acre lot. 
 

Mr. Mark Gallagher stated that this request was administrative and was needed to redraw the property lines for the land owned 
by the applicant, who was his sister-in-law and his family.   
 
Mr. Frisina stated that both Planning Commissioner and staff recommended approval.  
 
No one spoke in favor of this petition. 
No one spoke in opposition of this petition. 
 
Commissioner Edward Gibbons moved to approve Petition No. RP-075-19, Cicely Foster, Owner, request approval to revise the 
Minor Subdivision Plat for Brooks Farm, consisting of one (1) 16.778 acre lot, by adding 30.718 acres to enlarge the existing lot 
and create an additional 17 acre lot. Vice Chairman Oddo seconded. The motion passed 5-0. 
 

4. Consideration of Petition No. 1289-19, Jan A. Hutto and Timothy E. Trammell, Owners and Darrell Baker, Agent, 
request to rezone 2.409 acres from A-R to O-I; located in Land Lot 58 of the 7th District, and fronts on SR 54 
West and Ebenezer Road. 

 
Mr. Darrell Baker stated that his request to rezone 2.409 acres from A-R to O-I; located in Land Lot 58 of the 7th District, and 
fronts on SR 54 West and Ebenezer Road. Mr. Baker stated that the proposal for this property was to develop a two-story 15,000 
sq. ft. professional office building. Mr. Baker stated that this request was consistent with the Fayette County Comprehensive Plan 
and Land Use along SR 54 of frontage properties.  
 
Mr. Frisina stated that both the Planning Commission and staff recommend approval.  
 
No one spoke in favor of this petition. 
No one spoke in opposition of this petition. 
 
Vice Chairman Oddo moved to approve Petition No. 1289-19, Jan A. Hutto and Timothy E. Trammell, Owners and Darrell Baker, 
Agent, request to rezone 2.409 acres from A-R to O-I; located in Land Lot 58 of the 7th District, and fronts on SR 54 West and 
Ebenezer Road. Commissioner Gibbons seconded. The motion passed 5-0. 
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5. Consideration of Petition No. 1290-19, Scott and Wendy Marlow, request to rezone 2.83 acres from R-70 Cond. to 

R-70 Cond.; located in Land Lot 216 of the 4th District, and fronts on Antioch Road and Rosemont Trace. 
 
Mr. Frisina stated that this request would exempt the applicant from the one condition of the 80 ft. set back and this request 
would only apply to Lot 1.  
 
Mrs. Wendy Marlow stated that the request would allow her family to alter the interior of the detached garage and create an in-
law suite for her mother.  
 
No one spoke in favor of this petition. 
No one spoke in opposition of this petition. 
 
Commissioner Gibbons moved to approve Petition No. 1290-19, Scott and Wendy Marlow, request to rezone 2.83 acres from R-
70 Cond. to R-70 Cond.; located in Land Lot 216 of the 4th District, and fronts on Antioch Road and Rosemont Trace. Vice 
Chairman Oddo seconded. The motion passed 5-0. 
 
 
PUBLIC COMMENT: 
 
Dean Breest made comments regarding an accident on the property and his request to have the county to consider putting in 
cameras at the intersection. He stated that the insurance company has denied the claims and the church is unable to cover the 
cost of the damages. 
 
CONSENT AGENDA: 
 
Vice Chairman Oddo moved to approve the Consent Agenda as written. Commissioner Gibbons seconded. The motion passed 
5-0. 
 

6. Approval to award ITB #1743-B to West Georgia Lighting, Inc. in the amount of $142,500 for lighting at McCurry 
Park Soccer Field #21. 

 
7. Approval of the Water Committee's recommendation to close Lake McIntosh Park on May 15, 16 and 17, 2020 for 

the Greater Atlanta Air Show. 
 

8. Approval of the January 9, 2020 Board of Commissioners Meeting Minutes. 
 

OLD BUSINESS:  
 
NEW BUSINESS: 
 

9. Consideration of a staff's recommendation to re-appoint Page McDonald to the Fayette County Library Board for 
a four-year term beginning January 1, 2020 and expiring December 31, 2023. 

 
Vice Chairman Oddo moved to re-appoint Page McDonald to the Fayette County Library Board for a four-year term beginning 
January 1, 2020 and expiring December 31, 2023. Commissioner Gibbons seconded. The motion passed 5-0. 
 

10. Consideration of staff's recommendation to award RFP No. 1670-P; Engineer of Record for Water System 
Interconnectivity Initiative to Integrated Science and Engineering in the amount of $383,154.00. 
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Water System Director Vanessa Tigert stated that the Water System staff solicited responses for RFP No. 1670-P; Engineer of 
Record for Water System Interconnectivity Initiative, to construct a hydraulic model of the system's distribution network and 
perform a safe yield analysis of the county's reservoirs in order to determine the County's long-term water supply demand and a 
sustainable service delivery rate for wholesale water sales.  Results from this calibrated hydraulic water model will allow master 
planning, asset management, operational improvement and energy-use improvement. 
 
Ms. Tigert stated that the Interconnectivity Initiative was necessary to be prepared for an emergency situation where the Water 
System would need to share water with an adjacent water provider as required under the Georgia Water System Interconnection, 
Redundancy and Reliability Act. 
 
Commissioner Rousseau stated that the previous Water Director, Mr. Lee Pope had warned the Board of the need for   
interconnectivity and encouraged partnership with neighboring counties. Mr. Rousseau commended the Water System for their 
recent mention in the newspaper.  
 
Commissioner Rousseau moved to approve to award RFP No. 1670-P; Engineer of Record for Water System Interconnectivity 
Initiative to Integrated Science and Engineering in the amount of $383,154.00. Vice Chairman Oddo seconded. The motion 
passed 5-0. 
 

11. Consideration to increase existing Contract No. 1522-B Water Tank Repair with Southeastern Tank and Tower, 
Inc., by $275,350 for additional repairs and maintenance. 

 
Water System Director Vanessa Tigert stated that this contract was for painting and general maintenance of existing elevated 
water storage tanks. During tank repair, additional corrosion and coating failure was encountered after pressure washing of the 
interior tank side walls at both the Highway 92 and Ellis Road tanks.   
 
Staff was requesting to increase the Southeastern Tank and Tower, Inc. contract by the amount of $275,350.00. 
 
Chairman Ognio asked for a brief description as to what repairs were needed.  
 
County Administrator Steve Rapson stated that about $156,000 of those repairs were known at the end of the previous fiscal 
year. Mr. Rapson stated that he and Mr. Pope, the previous Water Director, advised the Board that both the tanks at Crabapple 
and the tank in Peachtree City had not been evaluated and had more interior damage than anticipated. Mr. Rapson also noted 
that one of the tank was missing a ladder, which had to be installed. Mr. Rapson stated that additionally when evaluating the 
tanks on Hwy. 92 and Ellis Road, they too needed repair. Mr. Rapson stated that unfortunately there was no way to determine 
damage until the tanks were inspected.  
 
Commissioner Rousseau stated that he had concerns regarding the timeliness of the tanks evaluations. He stated that his 
expectations moving forward would be to ensure that these tanks are properly inspected on a routinely basis.   
 
Commissioner Gibbons moved to approve Contract No. 1522-B Water Tank Repair with Southeastern Tank and Tower, Inc., by 
$275,350 for additional repairs and maintenance. Vice Chairman Oddo seconded. The motion passed 5-0. 
 

12. Consideration of the County Attorney's recommendation to deny a disposition of tax refund, as requested by 
Dale and Angela Becker, for tax years 2017-2019. 

 
This item was moved for discussion, to the beginning of the agenda before Public Comments. 
 
County Attorney Dennis Davenport briefed the Board regarding a tax refund requested by Dale and Angela Becker, for tax years 
2017-2019. Mr. Davenport stated that the request was based on a homestead exemption that was available to the Becker’s and 
that they met all qualifications for. However, the state statute required applicants to apply by the application deadline of April 1, 
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which the Becker family missed. Mr. Davenport stated that as a result of the missed application deadline, the recommendation 
was to deny the request.  
 
Mr. Becker spoke regarding his reasons for asking the Board to make an exception and grant this refund request. Mr. Becker 
acknowledged his error stating that he did miss the application deadline for the homestead exemption. Mr. Becker continued 
stating and he and his wife were the primary caregivers for their adult son who was special needs and not self-sufficient. 
 
The Board expressed that state law was the reason for their decision and that they were willing to address the possibility of 
presented legislation that would allow the Board to consider a request with the circumstances similar to this one. 
 
Commissioner Gibbons moved to deny a disposition of tax refund, as requested by Dale and Angela Becker, for tax years 2017-
2019. Commissioner Rousseau seconded. The motion passed 5-0. 
 
 

13. Consideration of the County Attorney's recommendation to deny a disposition of tax refund, as requested by 
Elizabeth Hill, for tax years 1984-2019. 

 
This item was moved for discussion, to the beginning of the agenda before Public Comments. 

 
County Attorney Dennis Davenport briefed the Board regarding a tax refund requested by Elizabeth Hill for tax years 1984-2019. 
Mr. Davenport stated that the request was based on a homestead exemption that was available to Ms. Hill and that she met all 
qualifications for. However, the state statute requires applicants to apply by the application deadline of April 1, which Ms. Hill 
missed. Mr. Davenport stated that as a result of the missed application deadline, the recommendation was to deny the request. 
 
No one spoke regarding this item. 
 
Commissioner Rousseau moved to deny a disposition of tax refund, as requested by Elizabeth Hill, for tax years 1984-2019. 
Commissioner Gibbons seconded. The motion passed 5-0. 
 
ADMINISTRATOR’S REPORTS: 
County Administrator Steve Rapson presented the Hot Project Updates:  
 
Dogwood Trail (1/22/2020) 
Dogwood Trail is currently CLOSED to ALL THROUGH TRAFFIC between Farr Road and Tyrone Road for the demolition of the 
two existing and failing 120-inch corrugated metal pipes and the construction of a 48-ft by 14-ft concrete bottomless arch culvert, 
which will be the largest culvert in the unincorporated County.  Utility relocation continues to be the key task in moving forward 
with this project.  Safety concerns with the gas company’s original design for the 6-inch steel gas main relocation were 
discovered in September 2019, causing a delay in the construction progress.  The new design for a temporary modular bridge 
system for the 6-inch gas main is complete, however the gas company is unable to provide a start date for their eight week 
relocation schedule until all of the equipment and supplies required for the modular bridge are secured and delivered to the site.   
 
The completion date for the entire project is June 2020.    
 
Starr’s Mill Tunnel (1/23/20) 
This project is for the construction of a multi-use path tunnel under Redwine Road, immediately south of the Robinson Road 
intersection.  The project includes new path construction along the west side of Redwine Road and Robinson Road to connect 
with existing paths.   
 
A Notice to Proceed for design was issued December 2, 2019. After a short halt at the request of Peachtree City, the Consultant 
has resumed work on a conceptual layout. The survey database is expected to be completed in February. A critical item for this 
project is coordination of gas line relocation with the Federal-Aid Redwine Road path project.     
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Intersection of SR 92, Veterans Parkway and Westbridge Road (1/23/20) 
This project is to install a traffic signal and turn lanes at the intersection, which currently operates as a two-way stop. 
 
A Notice-to-Proceed was issued to the Contractor on 12/19/20.  A County kick-off meeting was held on January 10, 2020 and a 
Georgia Department of Transportation (GDOT) signal coordination meeting was held on January 21, 2020.  The contractor is 
delineating the work zone with barrel and sign placing, establishing survey control for construction staking, installing erosion 
control measures, and field-checking location of underground utilities. Earthwork will start in early February. 
 
The critical path for the project remains strain pole delivery and placement. The poles are scheduled for delivery by February 17, 
2020.   
 
The Contract completion date is April 17, 2020. The northwest corner of Veterans Parkway and SR 92.  Pot-hole locations for 
utilities marked with yellow flagging. 
 
East Fayetteville Bypass (01/22/20) 
This is a large, new road construction project that will connect County Line Road with Corinth Road in the east side of the County. 
 
The critical path for delivery runs through the 700-ft bridge design for the crossing of Morning Creek.  The project team met with 
GDOT and the U.S. Army Corps of Engineers on December 19, 2019, regarding permissions needed from both agencies to 
access the GDOT wetland mitigation bank and perform the necessary geotechnical work for preparation of the Bridge Foundation 
Investigation. The issue is being considered by the Corps legal counsel. Croy Engineering has submitted a Task Order for Final 
Bridge Design that is planned to be on the February 13 BOC Agenda. This will allow final bridge design to proceed up to the point 
soil information is needed for foundation design. FEMA Letters of Map Revision will also begin under this Task 
Order.  Intersection and roadway design and development of Right-of-Way plans continues in the meantime.  
 
View of Morning Creek, the GDOT Wetland Mitigation Bank and two of three large utility conflicts in the area of the proposed 
bridge. 
 
Morning Dove Drive Culvert Replacement (1/22/2020) 
This is a culvert replacement project under a road that provides exclusive access to several homes in the Quail Hollow 
Subdivision.  Therefore, at least one lane of traffic remains open at all times. 
 
The construction phase of the project kicked off on October 21, 2019.  The contractor, Piedmont Paving, has completed all 
clearing activities, waterline relocation, and installation of the double 8-ft by 8-ft culvert and Redi-Rock retaining wall. The culvert 
aprons have been poured and the contractor is completing installation of the final upstream wingwall and grading 
activities.  According to the contractor’s most recent schedule update, this project should be complete in February 2020. 
 
Temporary stabilization of downstream culvert area. 
 
Fire Station #2 (Highway 92 North) 
Fire Station #2 is progressing well. 
Weather remains a factor in delaying further progress. 
The Steel truss system is scheduled for delivery the first week in February.  
 
Fire Station #4 (McElroy Rd) 
Fire Station #4 is progressing well. 
Weather remains a factor in delaying further progress. 
The steel truss system 
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ATTORNEY’S REPORTS: 
Notice of Executive Session: County Attorney Dennis Davenport stated that there was one item for the review of the Executive 
Session minutes for December 12, 2019. 
 
COMMISSIONERS’ REPORTS: 
 
Commissioner Eric Maxwell 
Commissioners Maxwell stated that he attended the Georgia Department of Transportation- Location and Design Public 
Information session regarding P.I. No. 0013726 prior to the BOC Meeting, where he had a very encouraging conversation with 
Representative Josh Bonner.  
 
He stated that he appreciated the “Hot Projects” update provided by Mr. Rapson; this update helped keep the Board aware of the 
work the County was performing.  
 
He expressed his displeasure regarding the time management and completion of the Dogwood Trail project, and publicly invited 
the president of Atlanta Gas and Light to a Fayette County Board Meeting to discuss concerns regarding the Dogwood Trail 
project.  
  
Commissioner Charles Rousseau 
Commissioner Rousseau stated that his comments regarding the Water System were words of encouragement and forward 
thinking, he acknowledged that the Water System Office, as a whole, had made tremendous strides and encouraged continued 
advancement.  
 
Commissioner Rousseau stated that he had a few questions for clarification in reference to Mr. Breest and the accident that 
occurred on the church property. He stated that the Westbridge Road/Hwy. 92 project was progressing and that the base for the 
lights had been poured.  
 
He stated that he would be hosting a few demonstration sessions to help citizens familiarize themselves with the new voting 
machines.    
   
Chairman Randy Ognio 
Chairman Ognio encouraged citizens to visit the Secretary of State new website https://securevotega.com, which would have 
information regarding the new election equipment.   
 
 
EXECUTIVE SESSION: 
The Board recessed into Executive Session at 8:13 p.m. and returned to Official Session at 8:14 p.m.  
 
Return to Official Session and Approval to Sign the Executive Session Affidavit: Chairman Ognio moved to return to 
Official Session and for the Chairman to sign the Executive Session Affidavit. Vice Chairman Oddo seconded the motion. The 
motion passed 5-0.  
 
Approval of the December 12, 2019 Executive Session Minutes: Chairman Ognio moved to approve the December 12, 2019 
Executive Session Minutes. Vice Chairman Oddo seconded. The motion passed 4-0-1. Commissioner Rousseau abstained. 
 
 
ADJOURNMENT: 
 
Chairman Ognio moved to adjourn the January 23, 2020 Board of Commissioners meeting. Vice Chairman Oddo seconded. The 
motion passed 5-0.  
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The January 23, 2020 Board of Commissioners meeting adjourned at 8:20 p.m. 
 
 
___________________________________    ______________________________________ 
Marlena Edwards, Deputy County Clerk     Randy C. Ognio, Chairman 
 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held 
on the 13th day of February 2020.  Referenced attachments are available upon request at the County Clerk’s Office. 
 
 
_____________________________________ 
Marlena Edwards, Deputy County Clerk  
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Public Works / 2004 SPLOST Joe Robison, Engineer

Consideration of the approval of Croy Engineering Contract #1431-P, Task Order #37, in the amount of $222,865, for the work required 
to produce Final Design Plans for the East Fayetteville Bypass Bridge over Morning Creek, along with FEMA Letters of Map Revisions.

The East Fayetteville Bypass is a proposed 2.99 mile, 2-lane roadway connecting Corinth Road to County Line Road, approved by the 
Fayette Board of Commissioners using 2004 SPLOST funds.  The alignment crosses Morning Creek adjacent to the old Links Golf Club 
and Rocky Fork residential subdivision.  The crossing is proposed to be a 700-foot, two-lane bridge section, that may be expanded to 4 
lanes in the future, if necessary.  Preliminary designs of the bridge and flood studies of Morning Creek are complete. 

Approving this Task Order will allow final design to proceed and required FEMA Flood Map Revisions to be produced while staff works 
with GDOT and the Army Corps of Engineers to gain access through the GDOT Wetland Mitigation Site in order to perform a Bridge 
Foundation Investigation (BFI) and ultimately construct the proposed bridge.  This Task Order also includes peer review of engineered 
bridge drawings and post design construction services. 

Approval of Croy Engineering Contract #1431-P, Task Order #37, in the amount of $222,865, for the work required to produce Final 
Design Plans for the East Fayetteville Bypass Bridge over Morning Creek, along with FEMA Letters of Map Revisions.

R-8C East Fayetteville Bypass Bridge Over Morning Creek was initially funded at $3,675,000.  Available Budget is $3,601,760.98

No

No Yes

Yes

Yes Yes

Thursday, February 13, 2020 New Business #8
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Task Order 

Contract Number: 1431-P Task Order Number: 37 

Contract Name: Transportation Engineer of Record 

Contractor: Croy Engineering 

This Task Order is issued by Fayette County, Georgia in accordance with the above-named 
Contract and as described in the accompanying of the task(s). 

Task Order Description: 

To include: Task Order #37 - E. Fayetteville Bypass Project - Bridge Final Design 

Fayette County 2004 SPLOST Project Number R-8C 
Morning Creek Bridge 

Fayette County's Task Order Manager: 

Name: Chris Rideout Phone: 770/971-5407 Email: crideout@croyengineering.com 

Task Orders Not-To-Exceed Price: 

Task Order #37 $222,865 

CONTRACTO~ 

Signature: C~ 
FAYETTE COUNTY, GEORGIA: 

> 

Signature: _ 

Print Name: Chris Rideout Print Name: --------- 

Title: Program Manager Title.: _ 

Date: 1-21-2020 Date: ----------- 
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Scope of Work - Task Order #37 
E. Fayetteville Bypass Project  
Morning Creek Bridge Final Design R-8C 
January 21, 2020 
  

Page | 1  

 
 
 

Proposal to Fayette County 
for 

Task Order #37 
 

2004 SPLOST PROJECT: R-8C 
(Morning Creek Bridge) 

E. Fayetteville Bypass Project – Bridge Final Design  
 
 
 
 
Submitted to: 
 
 
Fayette County 
Fayette County Georgia Administrative Complex 
140 Stonewall Ave. West, Suite 203 
Fayetteville, Georgia 30214 
 
Phil Mallon 
Email: pmallon@fayettecountyga.gov 
Phone: (770) 320-6009 
 
 
Submitted by: 
 
Croy Engineering 
200 Cobb Parkway North 
Building 400, Suite 413 
Marietta, Georgia 30062 
 
Email: crideout@croyengineering.com 
Phone: (770) 971-5407 
 
 
January 21, 2020  
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E. Fayetteville Bypass Project  
Morning Creek Bridge Final Design R-8C 
January 21, 2020 
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A.  Introduction 
 
The purpose of this Task Order is to prepare final bridge design drawings for the proposed bridge 
spanning Morning Creek in east Fayette County.  The bridge design is being completed in 
conjunction with the E. Fayetteville Bypass roadway project being designed by Mallett Consulting.  
The bridge will be designed as a 2-lane urban bridge section with the capability of future expansion 
to the ultimate 4-lane urban bridge section, for a future design.  See approved typical section, 
attached.  The project crosses a Georgia Department of Transportation wetland mitigation bank.  
Access to this site will need the approval of COE.  We anticipate BFI being delayed, as such, the 
CLOMR/LOMR and portions of the Final Bridge Design will move forward as much as possible.  
Notice will be given to Fayette County prior to reaching the point where design can no longer 
proceed without BFI information.  Services will also include a detailed peer review by Heath and 
Lineback (H&L) as well as the preparation of FEMA CLOMR/LOMR applications for submittal 
by either Croy Engineering or Fayette County. 
 
Funding for this project is through the 2004 SPLOST program.  Fayette County Project Number 
R-8C (Morning Creek Bridge). 
 

B. Scope of Work 
 
Croy proposes to prepare final bridge design drawings, with peer review, and FEMA 
CLOMR/LOMR application, to be included with the E. Fayetteville Bypass road project.  Tasks 
will include: 
 
Task 1. FEMA CLOMR/LOMR 
 
Croy/Gresham Smith Partners (GSP) prepare FEMA CLOMR and LOMR applications and submit 
package to FEMA, if needed.  Fayette County may opt to submit applications to FEMA.  
Preparation of the CLOMR submittal package will include the MT-2 Application Form, a flood 
study report in FEMA review format, Annotated FIRM panel, Topographic Workmap, community 
coordination and concurrence, documentation to support compliance with the Endangered Species 
Act, and public notification.   
 
 
Deliverables: FEMA CLOMR/LOMR Applications for submittal  
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Task 2. Final Plans 
Croy/GSP will prepare final bridge design and final bridge plans for a 2-lane urban section that 
has the capacity to be expanded to 4-lanes in the future, if needed.  This work includes: 
 

1. Prepare Final Bridge Design Calculations 
2. Prepare Final Bridge Plans 
3. Prepare Bridge Quantities. 
4. Prepare Special Provision as Required. 

 
Deliverables: Final approved bridge plans and special provisions 
 
Task 3. Peer Review 
H & L will provide a detailed peer review of the final design plans prepared by GSP. This work 
includes: 
 

1. Review of proposed bridge plans, calculations and quantities. 
2. Provide written comments. 
3. Review revisions and provide concurrence that plans are acceptable to bid. 

 
Deliverables: Peer review comments and concurrence letter 
 
Task 4.  Post Design Construction Services 
Croy/GSP will provide bridge shop drawing reviews and RFI related to bridge construction.  This 
work includes: 
 

1. Review Bridge Shop Drawings Submittals 
2. Respond to Request for Information Submittals 
3. Attend pre-construction meeting 

 
Task 5.  Project Coordination Croy will provide coordination of the design efforts between GSP, 
H&L and Mallett Consulting.  This work includes: 
 
 

1. Coordinate design and review efforts between GSP, H&L and Mallett Consulting 
2. Attend design review meetings 
3. Assist county during the bidding process 
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C. Project Cost and Schedule 
 
The not to exceed cost associated with each task is as follows: 
 

 E. Fayetteville By Pass - Morning Creek Bridge R-8C 
Final Design Phase 

Task # Description Cost 
1 FEMA CLOMR/LOMR $55,260 
2 Final Bridge Plans (E. Fayetteville Bypass) $133,080 
3 Peer Review $12,500 
4 Post Design Construction Services $10,145 
5 Project Coordination $11,880 

Total $222,865 
Note:  Task #1 includes the following FEMA Review Fees: $6,750 for CLOMR; $8,250 for LOMR 
 https://www.fema.gov/flood-map-related-fees 
 
 
It is anticipated that the schedule for these efforts will take approximately 9 months, not 
including review times, from NTP.   
 

D. Assumptions/Exclusions 
 

• Proposal does not include geotechnical services including soil survey and/or BFI/WFI’s. 
• Proposal does not include provisions for Croy Engineering to conduct “as-built” surveys 

of the completed bridge. 
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COUNTY AGENDA REQUEST

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also
  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Human Resources Lewis Patterson, Director

Consideration of Commissioner Eric Maxwell's request to recognize "Good Friday" by giving County employees a day off on April 10, 
2020.  

The County currently provides 10 paid holidays annually to County employees in accordance with Holidays Policy 420.11 which is 
attached for reference. A summary of paid holidays provided by adjacent municipalities and counties which ranges from 9 to 13 is 
attached for reference. The cost to the County of a paid holiday is approximately $25,000 due to accrued time off for essential employees 
who are required to work on the holiday. If approved, the Holiday Policy will need to be amended accordingly along with the vacation 
accrual formula for 43 and 53 hour per week employee as holiday pay is factored into their annual leave calculations.      

Commissioner Maxwell made a request during the January 9, 2020 board meeting to have this item placed on the agenda.  

Approval to recognize "Good Friday" by giving County employees a day off on April 10, 2020.  

There is adequate funding for this item in fund balance. The estimated financial impact is $25,000.

No

No No

Yes

Not Applicable Yes

New BusinessThursday, February 13, 2020 #9
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Paid Holiday Analysis

Fayette City Peachtree Town Clayton Coweta Spalding City Fulton State  Wells Most
County Fayetteville City Tyrone County County County Griffin County Georgia Federal Fargo Banks

10 10 11 11 9 9 10 10 13 12 10 12 11
New Year's Eve X
New Year's Day X X X X X X X X X X X X X
Martin Luther King, Jr. X X X X X X X X X X X X X
President's Day X X X X X
Good Friday X X X X
Memorial Friday Before X
Memorial Day X X X X X X X X X X X X X
Independence Day X X X X X X X X X X X X X
Labor Day X X X X X X X X X X X X X
Columbus Day X X X X X
Veteran's Day X X X X X X
Thanksgiving Day X X X X X X X X X X
Thanksgiving Friday X X X X X X X X X X X X X
Christmas Eve X X X X X X X X X
Christmas Day X X X X X X X X X X X X X
Floating Holiday X X
Floating Holiday X X
Floating Birthday X X
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 Holidays 

420.11 
 

PURPOSE 

 

The purpose of this policy is to provide guidelines for the request and use of established holidays. 

 

POLICY 

 

There shall be a consistent process for the observance of holidays approved by the Board of 

Commissioners. 

 

PROCEDURE 

    

Holidays 

 

Fayette County shall observe the following holidays and other such holidays as may be prescribed 

by the Board of Commissioners. 

 

New Year’s Day   First day of January 

Martin Luther King Day   Fifteenth day of January 

Memorial Day    Last Monday in May 

Independence Day   Fourth day of July 

Labor Day    First Monday in September 

Veteran’s Day    Eleventh day of November  

Thanksgiving Day   Fourth Thursday in November 

Day after Thanksgiving Day  Fourth Friday in November 

Christmas Eve    Twenty-fourth day of December 

Christmas Day    Twenty-fifth day of December  

 

Observance 

 

If any such holiday falls on Saturday then the Friday preceding the holiday shall be observed.  If 

the holiday falls on Sunday, then the following Monday shall be observed.  The Board of 

Commissioners may adjust the schedule to accommodate special circumstances. 

 

Holiday Worked 

 

If a regular full-time employee is required to work on a holiday, he/she shall receive regular pay 

plus holiday pay or compensatory time off.  Pay for working the holiday in lieu of compensatory 

time off shall be approved by the County Administrator.  All regular full-time employees of the 

County shall be entitled to holiday benefits equal to the employee's regularly scheduled hours of 

work.  Regular part-time employees shall be entitled to holiday benefits if the holiday falls on a 

normally scheduled work day and the facilities are closed.  Regular part-time employees shall 

receive holiday pay equal to the number of hours he/she would have worked on the holiday. 
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Unpaid Holiday 

 

An employee who has an unpaid absence for part or all of the regularly scheduled work day prior 

to a holiday shall only receive compensation proportionate to the pay received for the prior work 

day. 

 

Maximum Accumulation 

 

Employees who are required to work on a holiday cannot accrue holiday leave beyond the 

following year. For example, employees who accrue leave from January through and including 

December, 2007 cannot carry over that accrued leave beyond December, 2008. 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

Page 73 of 81



Emp # Last Name First Name Location Description
40 YEARS Total: 2
284 MCEACHERN EDDIE ROAD DEPARTMENT
165 SPEEGLE LISA WATER ADMINISTRATION
35 YEARS Total: 1 
21 BARTLETT DONALD FIRE SERVICE
30 YEARS Total: 9
137 EVANS DONNA ANIMAL CONTROL
118 DEMINE ROBERT FIRE SERVICE
156 FRISINA PETER PLANNING AND ZONING
387 POPE THOMAS SHERIFF CRIMINAL INVESTIGATION
84 COLLINSWORTH WARREN SHERIFF FIELD OPERATIONS
515 WALKER MICHELLE SO SUPPORT SVCS DIVISION
45 BRENNA THOMAS SO SUPPORT SVCS DIVISION
519 WARD EDWIN SO SUPPORT SVCS DIVISION
323 KRAKEEL ALAN WATER PLANT CROSSTOWN
25 YEARS Total: 6
155 FREY WERNER FIRE SERVICE
548 WILSON RUDOLPH FIRE SERVICE
197 HARPER ETHON SHERIFF CRIMINAL INVESTIGATION
530 WHITESIDE DONALD SHERIFF CRIMINAL INVESTIGATION
142 FARR GARY SHERIFF FIELD OPERATIONS
271 JACKSON EMERY WATER UTILITY SERVICES
20 YEARS Total: 11
637 RIVERS MARY ELLEN BUILDING & GROUNDS MAINTENANCE
153 FOX RHONDA CLERK OF STATE COURT
398 PURDY JAMES FIRE SERVICE
99 CRENSHAW JASON FIRE SERVICE
457 SMITH LORIAN HUMAN RESOURCES
461 SOUDER FRANK ROAD DEPARTMENT
143 FENIMORE EDWIN SHERIFF CRIMINAL INVESTIGATION
399 PURKEY KRISTOPHER SHERIFF FIELD OPERATIONS
527 WHITE JAMES SHERIFF JAIL OPERATIONS
22 BARTLETT JOHN SHERIFF JAIL OPERATIONS
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217 LAMB CHRISTOPHER SO SUPPORT SVCS DIVISION
15 YEARS Total: 22
1744 RHOADS STEVE BUILDING & GROUNDS MAINTENANCE
1755 MCALLISTER ROBIN BUILDING & GROUNDS MAINTENANCE
2013 STEWART SUZANNE CLERK OF SUPERIOR COURT
1889 ORZECH BRENDA CLERK OF SUPERIOR COURT
1614 SMITH AMBER EMERGENCY 911
1790 HAGANS FREDERICK EMERGENCY MEDICAL SERVICES
1808 MOORE ROBERT EMERGENCY MEDICAL SERVICES
2028 JONES KEVIN EMERGENCY MEDICAL SERVICES
1795 HAGEN KENNETH FIRE SERVICE
1948 FITAL CYNTHIA FIRE SERVICE
1766 STARGELL CHARLOTTE LIBRARY
1945 KUHR JESSICA LIBRARY
1728 SMITH ROBERT ROAD DEPARTMENT
1617 DYAR GERALD SHERIFF CRIMINAL INVESTIGATION
1621 BROWN MATTHEW SHERIFF FIELD OPERATIONS
1894 SAATKAMP JEFFREY SHERIFF JAIL OPERATIONS
1944 MYERS SONIA SHERIFF JAIL OPERATIONS
1754 HALLFORD DARRELL WATER SOUTH FAYETTE WATER PLT
1736 HICKS ANTHONY WATER SYS DISTRIBUTION
1910 LOVETT ROY WATER SYS DISTRIBUTION
1650 DOUGHTY NICKALOS WATER UTILITY SERVICES
10 YEARS Total: 8
3046 HITCHCOCK BRIAN CODE ENFORCEMENT
2979 JACKSON ANN PROBATE COURT
2994 PATTON CLINTON SHERIFF CRIMINAL INVESTIGATION
2997 STAPP ALAN SHERIFF CRIMINAL INVESTIGATION
3012 BENTLEY WILLIE SHERIFF JAIL OPERATIONS
3038 BRADBERRY DANIEL SHERIFF JAIL OPERATIONS
3042 DONAHUE ROBERT SO SUPPORT SVCS DIVISION
3058 LITTLE WANDA STATE COURT SOLICITOR
5 YEARS Total : 32
3563 BALLARD ANTHONY BUILDING & GROUNDS MAINTENANCE
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3638 MARTIN DAVID BUILDING & GROUNDS MAINTENANCE
3686 REYNOLDS RANDY BUILDING & GROUNDS MAINTENANCE
3506 TANNER CYNTHIA CLERK OF SUPERIOR COURT
2672 SCHMIT LYNSEY DISTRICT ATTORNEY
3603 HICKS ROY DISTRICT ATTORNEY
3606 MURRELL CAUSAUNDRA DISTRICT ATTORNEY
3631 BYRD CRYSTAL DISTRICT ATTORNEY
3669 FRYE LEIA EMERGENCY 911
3696 ANDREWS TRAVIS EMERGENCY 911
1909 SELLERS JON FIRE SERVICE
3537 BURKE COREY FIRE SERVICE
3539 PIPER VERNON FIRE SERVICE
3617 DANIELS WILLIAM FIRE SERVICE
3548 MCCOOL ROBERT INFORMATION TECHNOLOGY
3613 SMITH KAROL PARKS & RECREATION
3442 CEDENO HERIBERTO ROAD DEPARTMENT
3478 MARTINEZ KOFI ROAD DEPARTMENT
3558 LOKEN DONALD ROAD DEPARTMENT
3535 AKIN JOSHUA SHERIFF FIELD OPERATIONS
3549 WILLIAMS MARLYN SHERIFF FIELD OPERATIONS
3666 CAISON STEVEN SHERIFF FIELD OPERATIONS
3667 QUEEN PAUL SHERIFF FIELD OPERATIONS
3532 RICHARDS ERIK SHERIFF JAIL OPERATIONS
3534 WASHINGTON MICHAEL SHERIFF JAIL OPERATIONS
3544 UMILA RHONDA SHERIFF JAIL OPERATIONS
3551 ABRAMS ALINA SHERIFF JAIL OPERATIONS
3553 TAYLOR-LAUZON TERRY SHERIFF JAIL OPERATIONS
3632 GIPSON JAMES SHERIFF JAIL OPERATIONS
3562 KING DONNA SO SUPPORT SVCS DIVISION
3633 GAY JEANIE SO SUPPORT SVCS DIVISION
3601 SPANN JOSEPH WATER SOUTH FAYETTE WATER PLT
In All Total: 91
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PURPOSE 

 

Annual leave is a type of paid leave accrued by an employee based on length of service and 

utilized under certain conditions.  Annual leave is considered a benefit for eligible employees.   

Employees are eligible to take accrued annual leave from the date of employment.  No employee 

may take annual leave in excess of the number of hours he/she has accrued. Employees separating 

from County employment, who have been employed a minimum of three (3) months, shall be 

paid for unused annual leave, up to the allowed maximum, upon retirement, resignation, 

termination or death.  

 

Provide guidelines for the request and assignment of annual leave. 

 

POLICY 

 

There shall be a consistent process for the accrual and use of annual leave of regular full-time and 

part-time County employees. 

 

PROCEDURE 

    

Eligibility for Annual Leave 

 

All regular full-time and regular part-time employees of Fayette County shall be eligible to accrue 

annual leave. Annual leave shall be charged to the nearest quarter hour. 

 

Accrual Rate of Annual Leave 

 

Annual leave for regular full-time employees shall be calculated on a per hour basis in 

accordance with the following schedule: 

 

      40 Hr. Workweek  43 Hr. Workweek     53 Hr. Workweek 

Years of Service Per Hr. Days/year  Per Hr. Days/year  Per Hr. Shifts/year 

Up to 1 .0231 6  .0615 16  .0696 8 

         

1 up to 4 .0462 12  .0846 22  .0957 11 

         

5 up to 9 .0577 15  .0961 25  .1088 12.5 

         

10 up to 20 .0692 18  .1076 28  .1219 14 

         

20+ years .0808 21  .1192 31  .1349 15.5 

 

Annual leave accruals for employees on a 43-hour workweek or a 24-hour duty schedule include 

holiday accrual. 

 

Regular part-time employees who work thirty (30) hours or more but less than forty (40) hours 

during a work period shall accrue annual leave at the rate of one-half (1/2) the schedule of regular 

full-time employees. 
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Request for Annual Leave 

 

The earliest possible notice of intent to take annual leave shall be given by employees who are 

eligible to take annual leave.  A request for annual leave shall be submitted to the employee's 

immediate supervisor a minimum of two weeks in advance.  Department heads may grant annual 

leave with a shorter notice if the work load of the department permits.  A Department may 

designate an annual sign up period. 

 

Department heads shall be responsible for the scheduling of annual leave of employees without 

decreasing the operating efficiency of the department.  The annual leave schedule shall be 

arranged in each department so that insofar as practicable; the department can function without 

hiring temporary help. 

 

Annual Leave Carryover 

 

Employees cannot accrue annual leave beyond the following year.  For example, employees who 

accrue annual leave from January through and including December 2007 cannot carry over that 

accrued leave beyond December 2008. 
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