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Action Agenda

Board Retreat
April 18, 2018
8:30 a.m.

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. Al
regularly scheduled Board meetings are open to the public and are held on the 2M and 4t Thursday of each month at 6:30 p.m.

Call to Order
Chairman Eric Maxwell called the April 18, 2018 Board of Commissioners retreat to order at 8:31 a.m. Commissioner Charles
Rousseau arrived at 8:37 a.m.

Acceptance of Agenda
Commissioner Steve Brown moved to approve the agenda as written. Vice Chairman Ognio seconded. The motion passed 4-0.
Commissioner Rousseau was not present.

Chairman Maxwell turned the meeting over to County Administrator Steve Rapson.

Each department gave a brief presentation to include the department organization, purpose (what, how, who), 2018 accomplishments,
2019 major projects and goals, budget and 2019 budget request. A copy of the PowerPoint presentations, identified as “Attachment
1,” is made an official part hereof.

There were no votes on the presented information.

General Government

County Clerk — County Clerk Tameca White

Elections — Elections Director Floyd Jones

Finance — Chief Finance Officer Mary Parrott

Human Resources — Human Resource Director Lewis Patterson
Information Technology — Chief Information Officer Phil Frieder
Purchasing — Purchasing Director Ted Burgess

Tax Assessor — Tax Assessor Joel Benton

Break (10:15am - 10:30am)

Public Works

Public Works/Engineering — Public Works Director Phil Mallon and Engineering Director Carlos Christian
Building & Grounds - Engineering Director Carlos Christian

Environmental Management/Solid Waste — Environmental Management Director Vanessa Birrell

Fleet Maintenance — Public Works Director Phil Mallon

Road Department — Road Department Director Steve Hoffman
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Lunch (12noon - 1:00pm)

Water System
Water System — Water System Director Lee Pope

Marshal/Code Enforcement Office — Chief Marshal Harold Myers

Public Safety
911 System - 911 System Director Bernard Brown

Animal Control — Animal Control Director Jerry Collins
EMA/Fire/EMS - Fire Chief David Scarbrough

Break (2:50pm — 3:00pm)

Community Services

Building Safety — Building Safety Director Joe Scarborough and Assistant Director Steve Tafoya
County Extension — County Extension Coordinator/ANR Agent Kim Toal

Library — Library Director Chris Snell

Parks & Recreation — Parks and Recreation Director Anita Godbee

Planning & Zoning — Planning and Zoning Director Pete Frisina

ADJOURNMENT:

Chairman Maxwell moved to adjourn the April 18, 2018 Board of Commissioners retreat. Vice Chairman Ognio seconded. The
motion passed 4-0. Commissioner Rousseau was not present.

Tameca P. White, County Clerk



