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BOARD OF COMMISSIONERS CAROL CHANDLER


CAROL CHANDLER Wednesday, April 2, 2008


Discussion by Carol Chandler of a proposal for the acquisition of electronic file management software.


There are capital project funds appropriated for the acquisition of  electronic records management software.  


 


 


 


Acquisition of the this module will provide some instant benefits in terms of integrating existing applications into the file manager 


system.


After hearing the presentation, staff would like to be allowed to place this item on the Board's April 10 consent agenda for approval, 


so that the process of acquiring the software can commence.  


Funding for this project resides in a capital project account in the amount of $83,360.


Yes Budget approval


No


Yes Wednesday, April 2, 2008


Yes
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		Commissioners- Records Software Backup










COUNTY DEPARTMENT AGENDA REQUEST 


Department/Division: Department Head:


Presenter, if needed: Preferred Meeting Date:


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Finance Review Complete


Administrative Staff Review CompleteLegal Review Complete


Administrator's Approval Confirmed Meeting Date


 Recognition/ 


 Presentation


 Public 


 Hearing
 Old  


 Business


 New 


 Business
 Consent  Report  Other


Purchasing Review Complete


Back-up Material Submitted?


Print Form


Fire and Emergency Services M. Allen McCullough


M. Allen McCullough Wednesday, April 2, 2008


Fire and Emergency Services is seeking permission to apply for a Federal Fire Act Grant in the amount of $95,537. 


Fire and Emergency Services is seeking permission to apply for a Fire Act Grant in the amount of $95,537.   


 


$65,550 will pay for the SCBA- Haz-Mat Confined Space Maze System.  This system will be used to train new and incumbent 


personnel, while using their breathing apparatus, to do search and rescue and for firefighter survival in confined spaces. 


 


$29,988 will pay for the Difficult Airway Course.  This request is for educational costs for 72 Fire and EMS personnel to attend the 


difficult airway course by the Airway Management Education Center.  This education opportunity will provide staff with both 


technical and manipulative education in the assessment and control of the adult and pediatric airway.  The class will be conducted 


in Fayette County and will be opened to providers in the states of Georgia and Alabama and the region.


Permission to proceed with the application for the Federal Fire Act Grant.


The Federal Share of the Fire Act Grant will be $76,430, or 80%.  The remaining 20%, $19,107, will be Fayette County's Share.  The 


County's Share will be funded from the FY2009 Fire and Emergency Services Operating Account.


No


No


Yes Wednesday, April 2, 2008


Yes















SCBA-Haz-Mat Confined Space Maze System 
 


 40' container 
 


 Roof railing with toe kick around the top with ladder 
 


 2 manhole openings with covers 
 


 30" tubing with tee and 90 degree turn 
 


 Side man door 
 


 Interior stairs to upper maze section 
 


 Tunnels 
 


 Ramps 
 


 Attic crawls with electrical entanglement 
 


 Large solid maze panels small solid maze panels 
 


 High craw opening panels 
 


 Low craw opening panels 
 


 Shoring Prop 
 


 The Delivered Price for Mobile System is $65,550 
 
 
 





		Fire and EMS-Fire Act Grant Agenda Request File.pdf

		Fire and EMS-Fire Act Grant Backup
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Human Resources Connie Boehnke


Connie Boehnke April 2, 2008


Discussion of the annual renewal of Employee Health and Dental Insurance as presented by the Human Resources Department.


Information will be forwarded when it is received from Blue Cross/Blue Shield. 


 


The County's employee health insurance renews on June 1 each year.


Discussion of the annual renewal of Employee Health and Dental Insurance.


Employee Health and Dental Insurance is a budgeted item.


Yes Annually


No


Yes Wednesday, April 2, 2008


No
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Planning & Zoning Peter A. Frisina


Dennis Dutton/Pete Frisina Wednesday, April 2, 2008


Discussion of the Fayette County Zoning Ordinance regarding Article V. General Provisions, Section 5-17. Height Limitation of Walls 


and Fences and Section 5-11.  Common Area, and Article III.  Definitions, Common Area, Fence, and Wall as presented by the 


Planning & Zoning Department.  This item was last discussed during the March 5, 2008 Wednesday Workshop Meeting


On 10/3/07, the BOC directed Staff to review to review the Zoning Ordinance in terms of a possible permitting process for walls/


fences, requirements for maximum height of walls/fences, additional conditions pertaining to the architectural and aesthetic design 


of walls/fences, and required visibility through fence structures.  The PC has discussed walls/fences at 4 Workshops; however, Staff 


and the PC have not been able to reach a consensus nor have the PC members been able to reach a consensus amongst themselves. 


On 03/05/08, the BOC directed Staff to return at a later date with suggestions regarding the light and sound barriers on roadways, 


light intrusion, and a better definition of the 50% visibility requirement. 


Permission to advertise for the Planning Commission on May 1, 2008, and for the Board of Commissioners on May 22, 2008. 


 


N/A


Yes Wednesday, March 5, 2008


Yes


Yes Wednesday, April 2, 2008


Yes
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Planning & Zoning/Comm. Dev. Planning & Zoning/Peter A. Frisina


Dennis Dutton/Pete Frisina Wednesday, April 2, 2008


Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article VI.  District Use Requirements, 


Section 6-2. EST Estate Residential District, to reduce the minimum house size required under Section F. Dimensional Requirements, 


Section 3. Floor area. 


The EST Zoning District requires a min. lot size of 2.5 acres and a min. house size of 3,000 sq. ft.   


 requested the BOC to consider reducing the min. house size from 3,000 sq. ft. to 2,000 sq. ft.  At the 03/05/08 BOC 


Wkshop, the BOC instructed Staff to begin the review.   At the 03/20/08 PC Wkshop,  requested a min. house size of 2,200 


sq. ft. for a 1-story and 2,500 sq. ft for a 2-story.  3 spec homes in his EST S/D:  3,026, 3,065, and 3,393 sq. ft.  3 PC members wanted 


the sq. footage reduced to 2,500 sq. ft; 1 who concurred with ; and 1 who did not want to reduce the min. sq. footage.  


Staff agreed with the PC majority; however, staff has no problem with establishing a 2,300 sq. ft. min for 1-story and 2,500 for            


2-story.  (PC Wkshop Mins. not ready at this time) 


 


Seek direction from the BOC regarding the reduction of the minimum house size for EST and permission to advertise the proposed 


amendments for May 1, 2008, to be heard by the Planning Commission and May 22, 2008, to be heard by the BOC.


None


Yes Wednesday, March 5, 2008


No


Yes Wednesday, April 2, 2008


Yes
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Planning & Zoning/Comm. Dev. Peter A. Frisina


Tom Williams Wednesday, April 2, 2008


Discussion and direction regarding the Current Opportunities for Greenspace Preservation Under the Georgia Land Conservation 


Program.  This item was last addressed during the August 1, 2007 Wednesday Workshop Meeting.


The Georgia Land Conservation Program (GLCP) was established in 2005.  It offers competitive grants and Low Interest (3%) Loan 


Funds for fee title and conservation easement acquisitions.  Additionally, it provides tax incentives for the donation of conservation 


lands and/or easements.


Direction regarding pursuit of Greenspace Acquisition under current state programs.


None requested


Yes Wednesday, August 1, 2007


Yes


Yes Wednesday, April 2, 2008


Yes
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Planning & Zoning/Community Dev. Peter A. Frisina


Peter A. Frisina/Tom Williams Wednesday, April 2, 2008


Discussion of proposed amendments to the Land Use Element of the Fayette County Comprehensive Plan regarding the S.R. 54 


West Overlay District.


Since the SR 54 West Overlay District was adopted in 1995, there have been 3 rezoning requests to O-I for lots within recorded 


residential subdivisions (1 has been approved (Petition No.  963-97) and 2 have been denied (Petition No. 994-98 and Petition No. 


1201-07).  Staff is proposing an amendment to the Comprehensive Plan to clarify the County's position for rezoning requests within 


recorded residential subdivisions.  At the 03/05/08 BOC Wkshop, the BOC instructed Staff to begin the review.  At the 03/20/08 PC 


Wkshop, the PC recommended that all lots within a platted s/d, regardless if the s/d was oriented to or accessed SR 54 W should not 


be given consideration for O-I zoning but lots surrounded on the sides/rear by platted s/d should be given consideration for O-I.  


Staff and PC compromised and agreed that lots in a platted resid. s/d and lots surrounded fully on the side/rear by platted resid. s/d 


should not be given consideration for O-I.  (PC Wkshop Mins. not ready at this time.)


Staff is seeking direction and permission from the B.O.C. to proceed with public hearings before the P.C. on May 1, 2008, and before 


the B.O.C. on May 22, 2008, for adoption of proposed amendments to the L:and Use Element of the Fayette County Comprehensive 


Plan.


N/A


Yes Wednesday, March 5, 2008


Yes


Yes Wednesday, April 2, 2008


Yes
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Road Department Phil Mallon


Carlos Christian Wednesday, April 2, 2008


Discussion of Policy 200.02- Gravel Road Upgrade Policy as presented by the Road Department.


The Road Department strives to pave at least one gravel road per year.  Several criteria are used in the selection process, including: 


citizen requests, safety issues, maintenance history, average daily traffic counts, and willingness of property owners to donate right-


of-way.  This policy provides written guidance on the process to be followed by the Road Department for selecting and prioritizing 


gravel roads to be paved.  Implementing this policy will help ensure all future requests for paving are responded to in a fair and 


consistent manner. 


 


In the past, there was not firm policy in place pertaining this issue, just long-standing "practices".


Discussion of proposed Policy 200.02 and permission to schedule this item on an agenda for the Board's approval.


No funding is required for policy adoption.  Funding for road upgrades will be requested as part of the annual CIP process.


No


No


Yes Wednesday, April 2, 2008


No







Fayette County Road Department             Policy 200.02 
Gravel Road Upgrade Policy 
 
PURPOSE 
 
This policy provides guidance for County citizens to follow when requesting that an existing gravel road be paved by 
the Road Department.  Implementing this policy will help ensure requests for paving are responded to in a fair and 
consistent manner.  The policy will also assist citizens in tracking milestones and schedules of a particular project.   
 
 
POLICY 
 
Paving a gravel road is a multi-step process that takes several years and considerable money to complete.  Key 
milestones are:  project identification and approval, engineering, right-of-way (R/W) acquisition/donation, and 
construction.  This policy focuses on the requirements for completing the first milestone, identification and approval.  
As noted in the following list of procedures, Board of Commissioner approval is required prior to the commencement 
of the next milestone, engineering activities.  Once a project is approved by the BOC, the Road Department will 
schedule and budget the engineering, R/W, and construction steps as Capital Improvement Projects in subsequent 
fiscal years.   
 
It is the intent of the Road Department to pave an entire road whenever possible.  However, the procedures listed 
below may apply to any segment of a gravel road that meets the following criteria:  1) the minimum continuous length 
of road to be paved is 2,600 ft (one-half a mile), and 2) the segment begins or ends at an existing paved road or 
intersection.  A request to pave a section of road with gravel at each end will not be supported by the Road 
Department.   
 
 
PROCEDURE 
 
1. Paving Request Petition – The first step towards having a gravel road paved is to obtain a Paving Request 


Petition.  Blank petitions are available on-line, at http://www.fayettecountyga.gov/public_works/index.asp or 
through the Road Department, located at 115 McDonough Road in Fayetteville (770-320-6010).  The petition is 
used to gage property owner support of the project and willingness to donate right-of-way for the project.  A detail, 
showing typical gravel and paved road cross-sections, is included with the petition to address common questions 
associated with road paving.   


2. Property Owner Support – In order for a Paving Request Petition to be considered complete, it shall have the 
signatures (i.e., support) of enough property owners along the road such that at least 80 percent of the road 
frontage is pledged for donation.  For example, a gravel road 2,500 feet long has 5,000 feet of road frontage (2 x 
2,500).  Eighty percent of this distance is 4,000 ft.  Thus, a group of property owners having at least 4,000 feet of 
frontage must be willing to sign the petition.  Completed petitions shall be submitted to the Road Department. 


3. Preliminary Engineering – Upon receipt of the petition, Fayette County will prepare a conceptual road layout 
(based on existing aerial photography and topography) that shows the proposed road alignment, right-of-way, 
drainage improvements, and potential easements.  This information serves two purposes.  First, it allows the 
Road Department to develop preliminary cost estimates of the project.  Second, it will provide information to help 
identify and explain potential impacts to property owners.   


4. Property Owner Confirmation – The County will provide each property owner a copy of their applicable portion 
of the concept plan and ask them to confirm their willingness to support the paving project.  This is done via a 
follow-up Petition.  A confirmation signature on the petition indicates the owner understands the project impacts 
and is willing to donate required right-of-way and any needed temporary slope/construction easements.  Sixty (60) 
days are allocated to collect the confirmation signatures.  During this time the Road Department will meet with 
property owners, as necessary, to solicit input and answer questions about the proposed project.  Upon validating 
that a minimum of 80 percent support for project still exists, the County will proceed with the remaining steps to 
move the request forward.   


5. Time and Material Cost Estimates – The Road Department will develop time and material cost estimates for the 
construction work. 


6. Board of Commissioner Approval – The Road Department will present the paving request, all pertinent 
supporting information and a Department recommendation on the request to the BOC at a public meeting or 



http://www.fayettecountyga.gov/public_works/index.asp





workshop.  Property owners and other interested parties will have an opportunity to express support or opposition 
to the project at the meeting.   


7. Funding – Upon Board approval, the Road Department will pursue funding sources for the engineering, right-of-
way (if needed) and construction costs.  It is likely this will be done during the next budget cycle and funding 
allocated over several fiscal years.  Thus, several years may be required between the time of BOC approval and 
start of construction.   


8. Engineering – Upon funding availability, detailed engineering work will commence.  Properties will be surveyed 
and plans developed identifying road alignment, right-of-way donation area, temporary/permanent easements, 
drainage improvements, and other impacts to private property.  Road improvements shall be designed in 
accordance with minimum safety standards.   


9. Right-of-Way Acquisition – Upon completion of right-of-way plats and associated legal descriptions, the County 
will work with each property owner to acquire the needed right-of-way and easements.  Condemnation 
proceedings may be taken on properties opposed to the project if a compromise through good-faith negotiations 
can not be reached.   


10. Construction – Construction activities will begin based on funding, equipment and labor availability and right-of-
way acquisition.  Milestones in the construction process include:  surveying/staking, clearing, fence and mailbox 
relocation, grading, drainage improvements, paving, final grading, stabilization, and final mailbox relocation (as 
needed).   
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Workshop AgendaWorkshop AgendaWorkshop AgendaWorkshop Agenda
Board of Commissioners


    April 2, 2008
 3:30 P.M.


Call to Order by Chairman.


Acceptance of Agenda.


OLD BUSINESS:


A. Discussion of an actuarial analysis performed by Clark Weeks of
WRS Benefits for the cost of implementing a defined benefit
retirement plan for County employees.


B. Discussion of the Fayette County Zoning Ordinance regarding
Article V.  General Provisions, Section 5-17.  Height Limitations of
Walls and Fences and Section 5-11.  Common Area, and Article III.
Definitions, Common Area, Fence and Wall as presented by the
Planning and Zoning Department.  This item was last discussed
during the March 5, 2008 Wednesday Workshop Meeting.


C. Discussion and direction regarding the Current Opportunities for
Greenspace Preservation under the Georgia Land Conservation
Program as presented by the Planning and Zoning Department. 
This item was last discussed during the August 1, 2007
Wednesday Workshop Meeting.


D. Discussion of proposed amendments to the Land Use Element of
the Fayette County Comprehensive Plan regarding the SR 54 West
Overlay District as presented by the Planning and Zoning
Department.  This item was last discussed during the March 5,
2008 Wednesday Workshop Meeting.


E. Discussion of proposed amendments to the Fayette County Zoning
Ordinance regarding Article VI.  District Use Requirements, Section
6-2, EST Estate Residential District, to reduce the minimum house
size required under Section F.  Dimensional Requirements, Section
3.  Floor area as presented by the Planning and Zoning
Department.  This item was last discussed during the March 5,
2008 Wednesday Workshop Meeting.


BOARD OF COMMISSIONERS
Jack Smith, Chairman


Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer
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Jack Krakeel, Interim County Administrator


Scott Bennett, County Attorney
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Karen Morley, Chief Deputy Clerk


Floyd Jones, Deputy Clerk
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140 Stonewall Avenue
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MEETING TIMES
1st Wednesday each month at 3:30 p.m.
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140 Stonewall Avenue
Fayetteville, GA 30214
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Workshop Agenda
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Page 2


NEW BUSINESS:


F. Discussion by Carol Chandler of a proposal for the acquisition of electronic file management
software.


G. Discussion of the annual renewal of Employee Health and Dental Insurance as presented by the
Human Resources Department.


H. Fire and Emergency Services is seeking permission to apply for a Federal Fire Act Grant in the
amount of $95,537.


I. Discussion of Policy 200.02- Gravel Road Upgrade Policy as presented by the Road Department.


ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS
BOARD REPORTS
EXECUTIVE SESSION


ADJOURNMENT
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BOARD OF COMMISSIONERS Carol Chandler


JACK KRAKEEL Wednesday, April 2, 2008


Discussion of an actuarial analysis performed by  for the cost of implementing a defined benefit 


retirement plan for County employees. 


Earlier this year, the Board of Commissioners requested more financial data concerning the cost of providing a defined benefit 


pension plan for county employees, as had been discussed over several months. Consequently, the county hired Mr. Weeks to 


perform an actuarial analysis, which has been completed. 


 


Discussion on the information provided by Mr. Weeks.


Yes Over several months


No


Yes Wednesday, April 2, 2008


No
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