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PURCHASING DEPARTMENT

TR
To: Steve Rapson
From: Ted L. Burgess ﬁ
Date: July 14, 2016
Subject: Request for Proposals #1082-P: Road Pavement Consulting Services

Pavement surfaces can be distressed by a number of things, including thermal changes, moisture damage,
excessive loading, traffic abrasion, binder aging, loss of bonding, or other factors. An effective pavement
management program can help to establish maintenance priorities, determine maintenance and
rehabilitation strategies, and predict pavement performance.

The Road Department seeks to bring in a qualified company to inspect and_[_a;tigq_l:niles of county roads.
The company will provide information including roadway classification, pavement condition and condition
index score, recommended rehabilitation strategy, and estimated costs.

For this purpose, the Purchasing Department issued Request for Proposals #1082-A. Notices of the
opportunity to bid were emaileddo 18 contractors. JAnother 68 were contacted through the web-based
Georgia Procurement Registry. In addition, invitations were extended via the Fayette News, the-county
website, Georgia Local Government Access Marketplace (www.glga.org), and Channel @p_com panies
submitted quotes (attached). The Request for Proposals includes a cooperative provision that allows the
TOWn'S"of'TvroTré—aﬁ Brooks to use the contract to access the same services, at the same prices, and for the
same terms and conditions.

An Evaluation Committee reviewed, evaluated, and scored the nine companies. Thefour with the best _
scores were short-listed, and invited to participate in a telephone interview. Then negotiations were
conducted with the four vendors, which asked for a best and final offer that included (1) setting up
MicroPaver7 software with all of the generated pavement data, and (2) adequate training for staff on the
new MicroPaver7 software. Evaluation scores for the four short-listed firms were updated to account for
phone interview points, and negotiated prices. The Road Department recommends the highest-scoring

company, Transmap Corporation, for the contract. Specifics of the proposed contract are as follows:

Contract Name: 1082-P: Road Pavement Consulting Services
Vendor: Transmap Corporation
Not-to-Exceed Amount: $79,880.00
Budget:
Organization Code: 10040220 Road Department
Object Code: 521316 Technical Services
Project Code: LMIGS 2015 Local Maintenance Improvement Grant
Available Budget: $260,051.00 Available as of 7/15/2016

Approval Signature Date: YJF){/{(/
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PROPOSAL #1082-P ROAD PAVEMENT CONSULTING SERVICES

EVALUATION SCORES

Summary
EKEDS
INTERNAT'L,
CONSTRUC- INC. dba MATERIALS
TION ENGINEERING MANAGERS MORELAND
MATERIALS | & RESEARCH FUGRO AND MDS ALTOBELLI THE THE
MAX | SERVICES, INTERNAT'L, | ROADWARE, | ENGINEERS, | TECHNOLO | ASSOCIATE BARNHARDT| TRANSTEC | TRANSMAP
POINTS INC. INC. INC. INC. GIES, INC. 8, INC. GROUP, LLC | GROUP, INC. CORP.
SELECTION PROCESS:
1{Project Understanding 35 19.3 29.0 29.0 26.0 25.3 20.0 29.7 29.3 30.3
2|Company’s Background 25 11.0 18.0 21.3 21.0 19.3 13.3 23.7 16.7 233
3|Project Team 20 9.3 14.0 11.3 15.0 12.3 10.7 16.3 13.3 17.3
4|Staff Training 10 4.3 5.0 6.0 5.7 5.7 6.0 7.3 T 4.7
5|Proposed Schedule 10 3.3 3.0 8.0 8.3 5.3 3.7 6.3 5.3 8.3
Avg. Technical Score we | 473 | 69.0 1 75.7 76.0 68.0 53.7 i 83.3 | 72.3 84.3 |
Price - Initial Offer $119,600 $148,775 $113,440 $48,000 $43,960 $85,230 $86,444 $89,228 $77,680
Technical Merit 70% 33.1 48.3 53.0 53.2 47.6 3.6 58.3 50.6 59.0
Price 30% 110 8.9 116 215 300 155 153 148 170
44.2 ST.2 64.6 80.7 77.6 53.0 73.6 654 76.0

Phone Interviews for Short-Listed Companics:

Rater #1 15.0
Rater #2 (Rater not available for interviews & scoring) NA
Rater #3 20.0
Avg Interview Score | 30 | 1748
Avg. Technical plus Phone Interview Score 93.5
Best and Final Offer: Final prices were negotiated to include setting up MicroPaver7 software $67,500.00
with county & other data, and additional staff training.
Technical Merit T0% 65.5
Price 30% 16.9
Total Score -With Interviews and Best & Final Offers 82.3

Rater #1 -M

SCORING AFTER TELEPHONE INTERVIEWS OF SHORT LISTED VENDORS, AND BEST & FINAL OFFERS

20.0
NA
18.0
19.0

102.3
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