Purchasing Department

FAYETTE 140 Stonewall Avenue West, Ste 204
Fayetteville, GA 30214

' Phone: 770-305-5420

Cre a.te Your Story. www.fayettecountyga.gov

January 29, 2024

Subject: #2370-Q Transportation Planning & Engineering - Safety Action Plan
Gentlemen/Ladies:

Fayette County, Georgia invites you to submit a Statement of Qualifications (SOQ) for
transportation planning and engineering to prepare a safety action plan in accordance with the
information and specifications contained herein.

Questions concerning this Request for Qualifications should be addressed to Sherry White in writing

via email to swhite@fayettecountyga.gov or fax to (770) 719-5544. Questions will be accepted
until 3:00pm Friday, February 16, 2024.

Purchasing Department office hours are Monday through Friday 8:00 a.m. to 5:00 p.m. The office
telephone number is (770) 305-5420.

Please return your response to the following address:

Fayette County Purchasing Department

140 Stonewall Avenue West, Suite 204

Fayetteville, Georgia 30214

RFQ Number: 2370-Q

RFQ Name: Transportation Planning & Engineering - Safety Action Plan

Your envelope must be sealed and should show your company's name, address, RFQ number and
name.

SOQs will be received at the above address until 3:00pm on Monday, March 4, 2024, in the
Purchasing Department, Suite 204. SOQs will be opened at that time.

SOQs must be signed to be considered. Late SOQs cannot be considered. Faxed SOQs or emailed
SOQs cannot be considered.



If you download this RFQ from the county’s website, it will be your responsibility to check the
website for any addenda that might be issued for this solicitation. The county cannot not be
responsible for a vendor not receiving information provided in any addendum.

Thank you for participating in the solicitation process.

Sincerely;—

o

L B ss
Chlef Procurement Officer



Fayette County, Georgia

Request for Qualifications

To Provide

Transportation Planning & Engineering
Safety Action Plan

RFQ #2370-Q
Qualifications Due: March 4, 2024

Fayette County Purchasing Department
140 Stonewall Avenue West, Suite 204
Fayetteville, GA 30214
770-305-5420
urchasinggroup@fayettecountyga.qgov



FAYETTE COUNTY SPECIAL TERMS AND CONDITIONS
RFQ #2370-Q Transportation Planning & Engineering - Safety Action Plan

1. Definitions:
a. County: shall mean Fayette County, Georgia.
b. RFQ:shall mean Request for Qualifications
c. SOQ: shall mean Statement of Qualifications
d. Responders: Companies or individuals who submits a Statement of Qualification (SOQ) in
response to this RFQ.

2. Preparation of Offers: It shall be the responsibility of the offeror to examine specifications, scope of
work, schedule and all instructions that are part of this RFQ. Failure to observe any of the instructions
or conditions in this RFQ may result in rejection of the offer.

All the specifications and information contained in this RFQ, unless specifically accepted in writing by
the offeror and such exceptions being included with the offer, will form the basis of the contract
between the successful offeror and the county. The offeror should take care to answer all questions
and provide all requested information.

3. Submission of Offers: Offeror must submit their SOQ, along with any signed amendments issued by
the county, in a sealed opague envelope with the following information written on the outside of the
envelope:

a. The Offeror's company name,
b. The RFQ number, which is 2370-Q and

c. The RFP Name, which is Transportation Planning & Engineering - Safety Action Plan

Price schedules shall be placed in an additional opaque sealed envelope, identified as the price
schedule, and enclosed in the sealed envelope with the proposal.

Mail or deliver one (1) original, unbound proposal, signed in ink by a company official authorized to
make a legal and binding offer and six (6) bound copies to:

Fayette County Government
Purchasing Department

140 Stonewall Avenue West, Suite 204
Fayetteville, GA 30214

RFQ Number: 2370-Q
RFQ Name: Transportation Planning & Engineering - Safety Action Plan

4. Timely Receipt: Offers not received by the time and date of the scheduled RFQ opening will not be
considered, unless the delay is a result of action or inaction of the county.

5. Open Offer: To allow the County sufficient time to award a contract, the offer, once submitted and
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opened, shall remain open for acceptance for a period of at least ninety days from the date of the
opening to date of award.

6. Corrections or Withdrawals: The offeror may correct a mistake or withdraw a proposal before the
proposal opening date by sending written notification to the Chief Procurement Officer. Proposals
may be withdrawn after the opening only with written authorization from the Chief Procurement
Officer. In case of discrepancy between the unit price and the extended or total price, the unit price
shall prevail.

The county reserves the right to waive any defect or irregularity in any proposal received.

7. Trade Secrets — Confidentiality: If any person or entity submits a SOQ or proposal that contains trade
secrets, an affidavit shall be included with the SOQ or proposal. The affidavit shall declare the specific
included information which constitutes trade secrets. Any trade secrets must be either (1) placed in a
separate envelope, clearly identified and marked as such, or (2) at a minimum, marked in the affidavit
or an attached document explaining exactly where such information is, and otherwise marked,
highlighted, or made plainly visible. See Georgia law at 0.C.G.A. § 50-18-72 (A)(34).

8. Site Conditions: Offerors are urged to visit the site to familiarize themselves with site conditions. Upon
submission of an offer, it is understood that the offeror is acknowledging his acceptance of all site
conditions.

9. Ethics — Disclosure of Relationships: Before a proposed contract in excess of $10,000.00 is
recommended for award to the Board of Commissioners or the County Administrator, or before the
County renews, extends, or otherwise modifies a contract after it has been awarded, the contractor
must disclose certain relationships with any County Commissioner or County Official, or their spouse, .
mother, father, grandparent, brother, sister, son or daughter related by blood, adoption, or marriage
(including in-laws). A relationship that must be reported exists if any of these individuals is a director,
officer, partner, or employee, or has a substantial financial interest the business, as described in
Fayette County Ordinance Chapter 2, Article 1V, Division 3 (Code of Ethics).

If such relationship exists between your company and any individual mentioned above, relevant
information must be presented in the form of a written letter to the Director of Purchasing. You must
include the letter with any SOQ, bid, proposal, or price quote you submit to the Purchasing
Department.

In the event that a contractor fails to comply with this requirement, the County will take action as
appropriate to the situation, which may include actions up to and including rejection of the S0Q, bid or
offer, cancellation of the contract in question, or debarment or suspension from award of a County
contract for a period of up to three years.

10. Evaluation of Offers: The evaluation of offers and the determination as to acceptability of services
offered shall be the responsibility of the county. The county reserves the right to obtain clarification or
additional information from any firm regarding its proposal. The county reserves the right to select a
responsive, responsible firm on the basis of best value that is deemed to be most advantageous to the
owners. The county further reserves the right to reject any proposal, or all proposals, and to re-
release the request for proposals.



11.

12.

13.

14.

15.

16

.

17.

18.

19.

Non-Collusion: By responding to this RFQ, the offeror shall be deemed to have represented and
warranted that the proposal is not made in connection with any other offeror submitting a separate
response to this request for proposals, and is in all respects fair and without collusion or fraud.

Ability To Perform: The offeror may be required, upon request, to provide to the satisfaction of the
county that he/she has the skill, experience and the necessary facilities, as well as sufficient financial
and human resources, to perform the contract in a satisfactory manner and within the required time.
If the available evidence is not satisfactory to the county, the county may reject the offer.

Notice to Proceed: The County shall not be liable for payment of any work done or any costs incurred
by any offeror prior to the county issuing a written notice to proceed.

Unavailability of Funds: This contract will terminate immediately and absolutely at such time as
appropriated and otherwise unobligated funds are no longer available to satisfy the obligations of the
county under the contract.

Payment Terms: The County’s standard payment terms are Net 30. Any deviation from standard
payment terms must be specified in the awarded contract, and both parties must agree on such
deviation.

Severability: The invalidity of one or more of the phrases, sentences, clauses or sections
contained in the contract shall not affect the validity of the remaining portion of the contract. If
any provision of the contract is held to be unenforceable, then both parties shall be relieved of
all obligations arising under such provision to the extent that the provision is unenforceable. In
such case, the contract shall be deemed amended to the extent necessary to make it enforceable
while preserving its intent.

Indemnification: The contractor shall indemnify and save the county and all its officer, agents and
employees harmless from all suits, actions, or other claims of any character, name and description
brought for or on account of any damages, losses, or expenses to the extent caused by or resulting
from the negligence, recklessness, or intentionally wrongful conduct of the contractor or other
persons employed by or utilized by the contractor in the performance of the contract. The contractor
shall pay any judgment with cost which may be ohtained against the county growing out of such
damages, losses, or expenses, but only to the extent such damages, costs and expenses are
adjudicated to have been caused by or resulted from the negligence, recklessness, or intentionally
wrongful conduct of the Contractor or other persons employed or utilized by the Contractor in the
performance of the contract.

Non-Assignment: Assignment of any contract resulting from this request for proposals will not be
authorized, except with express written authorization from the county.

Insurance: The contractor shall procure and maintain the following insurance, to be in effect
throughout the term of the contract, in at least the amounts and limits set forth as follows:

e General Liability Insurance: $1,000,000 combined single limit per occurrence, including bodily and
personal injury, destruction of property, and contractual liability.

e Automobile Liability Insurance: 51,000,000 combined single limit each occurrence, including bodily
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injury and property damage liability.
e  Worker's Compensation: Workers Compensation as required by Georgia statute.
e Professional Liability (Errors and Omissions) Insurance: $2,000,000 limit per claim and aggregate.

Before a contract is executed with the successful offeror, the successful offeror shall provide
Certificates of Insurance for all required coverage. The successful offeror can provide the Certificate of
Insurance after award of the contract, but must be provided prior to execution of the contract
document by both parties. Certificates shall list an additional insured as follows:

Fayette County, Georgia
140 Stonewall Avenue West
Fayetteville, GA 30214

20. Termination for Cause / Breach of Contract: The County may terminate the contract for cause by

21.

22.

23,

24.

sending written notice to the Contractor of the Contractor’s default in the performance of this
agreement. Termination shall be without prejudice to any of the County’s rights or remedies by law.

In the event that the Contractor or a subcontractor should violate or breach contract terms or
conditions, upon discovery of such violation or breach the County will notify the Contractor in writing.
The Contractor or subcontractor shall be entitled to cure the breach within ten (10} days and provide
evidence of such cure. If the Contractor fails to cure the violation or breach within the ten-day time,
the County shall be entitled to all available remedies, including termination of the contract, or the
requirement that a subcontractor be dismissed from performing work under the contract. The County
shall be entitled to any and all damages permissible by law

Termination for Convenience: The County may terminate the contract for its convenience at any time
with 10 days’ written notice to the contractor. In the event of termination for convenience, the county
will pay the contractor for services performed. The county will compensate partially completed
performance based upon a signed statement of completion submitted by the contractor, which shall
itemize each element of performance completed.

Force Majeure: Neither party shall be deemed to be in breach of the contract to the extent that
performance of its obligations is delayed, restricted, or prevented by reason of any act of God, natural
disaster, act of government, or any other act or condition beyond the reasonable control of the party
in question.

Governing Law: This agreement shall be governed in accordance with the laws of the State of Georgia.
The parties agree to submit to the jurisdiction in Georgia, and further agree that any cause of action
arising under this agreement shall be required to be brought in the appropriate venue in Fayette
County, Georgia.

Access to Records: The contractor will allow access by the Georgia Department of Transportation, the
county, the Federal Highway Administration, the U.S. Department of Transportation’s Inspector
General, the Comptroller General of the United States, or any of their duly authorized representatives
to any books, documents, papers, and records of the contractor which are directly pertinent to this
contract for the purpose of making audits, examinations, excerpts, and transcriptions.
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25.

26.

27,

28.

Records Retention: The contractor shall retain all records pertaining to the contract for three years
after the county makes final payments to the contractor, and all other pending matters are closed.

Suspension and Debarment:
a. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As
such the Contractor is required to verify that none of the Contractor, its principals (defined at 2
C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.095) are excluded (defined at 2 C.F.R.
§ 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and
must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

¢. This certification is a material representation of fact relied upon by the County. If it is later
determined that the Contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to the Georgia Emergency Management Agency
and the County, the Federal Government may pursue available remedies, including but not
limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart Cand
2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that
may arise from this offer. The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended): Contractors who apply or bid for an
award of $100,000 or more shall file the required certification. Each tier certifies to the tier above that
it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
officer or employee of Congress, or an employee of a Member of Congress in connection with
obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall
also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award. Such disclosures are to be forwarded from tier to tier, up to the recipient, who in turn
will forward the certification(s) to the federal awarding agency.

Small and Minority Businesses, and Women's Business Enterprises: The Contractor shall take all
necessary affirmative steps to assure that minority businesses and women’s business enterprises are
used when possible. If subcontracts are to be let, the Contractor shall take the following affirmative
steps:

a. Placing qualified small and minority businesses and women’s business enterprises on
solicitation lists;

b. Assuring that small and minority businesses, and women’s business enterprises are solicited
whenever they are potential sources;

c. Dividing total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by small and minority businesses, and women'’s business
enterprises;

d. Establishing delivery schedules, where the requirement permits, which encourage participation
by small and minority businesses, and women’s business enterprises; and
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e. Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of
Commerce.

f. Require subcontractors to take the above affirmative steps if letting sub-subcontracts.

29. Clean Air Act:
a. The Contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

b. The Contractor agrees to report each violation to the County and understands and agrees that
the County will, in turn, report each violation as required to assure notification to the Georgia
Emergency Management Agency, Federal Emergency Management Agency, and the appropriate
Environmental Protection Agency Regional Office.

c. The Contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

30. Compliance with Regulations: The contractor (hereinafter includes consultants) will comply with the
Acts and the Regulations relative to Non-discrimination in Federally assisted programs of the U.S.
Department of Transportation, Federal Highway Administration (FHWA), as they may be amended
from time to time, which are herein incorporated by reference and made a part of this contract.

31. Non-discrimination: The contractor, with regard to the work performed by it during the contract, will
not discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The contractor will not
participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations,
including employment practices when the contract covers any activity, project, or program set forth in
Appendix B of 49 C.F.R. Part 21.

32. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment, each
potential subcontractor or supplier will be notified by the contractor of the contractor’s obligations
under this contract and the Acts and the Regulations relative to Non-discrimination on the grounds of
race, color, or national origin.

33. Information and Reports: The contractor will provide all information and reports required by the Acts,
the Regulations, and directives issued pursuant thereto and will permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the Recipient or the
FHWA to be pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where
any information required of a contractor is in the exclusive possession of another who fails or refuses
to furnish the information, the contractor will so certify to the Recipient or the FHWA, as appropriate,
and will set forth what efforts it has made to obtain the information.

34. Sanctions for Noncompliance: In the event of a contractor’s noncompliance with the Non-
discrimination provisions of this contract, the Recipient will impose such contract sanctions as it or the
FHWA may determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until the contractor complies; and/or
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b. cancelling, terminating, or suspending a contract, in whole or in part.

35. Incorporation of Provisions: The contractor will include the provisions of paragraphs one through six
in every subcontract, including procurements of materials and leases of equipment, unless exempt by
the Acts, the Regulations and directives issued pursuant thereto. The contractor will take action with
respect to any subcontract or procurement as the Recipient or the FHWA may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the contractor
becomes involved in, or is threatened with litigation by a subcontractor, or supplier because of such
direction, the contractor may request the Recipient to enter into any litigation to protect the interests
of the Recipient. In addition, the contractor may request the United States to enter into the litigation
to protect the interests of the United States.
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Checklist of Required Documents

(Be Sure to Return This Checklist and
the Required Documents in the order listed below)

RFQ #2370-Q Transportation Planning & Engineering - Safety Action Plan

Company Information — on the form provided

GDOT Notice of Professional Consultant Qualifications

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications

Project Manager, Key Team Leader(s) and Prime’s Workload Capacity

Area Class Requirements and Certification

GA Security and Immigration Compliance Act Affidavit

Addenda, if Any

COMPANY NAME:
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COMPANY INFORMATION

RFQ #2370-Q Transportation Planning & Engineering - Safety Action Plan

A. COMPANY

Company Name:

Physical Address:

Mailing Address (if different):

Website (if applicable):

B. AUTHORIZED REPRESENTATIVE

Signature:

Printed or Typed Name:

Title:

E-mail Address:

Office Number: Fax Number:

C. PROJECT CONTACT PERSON

Name;:

Title:

E-mail Address:

Office Number: Fax Number:
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REQUEST FOR QUALIFICATIONS

#2370-Q Transportation Planning & Engineering - Safety Action Plan

General Project Information

A. Overview

The Fayette County Department of Public Works (the County) is soliciting Statement of Qualifications (SOQs)
from Georgia Department of Transportation (GDOT) pre-qualified consultant teams to develop a Safe Streets
for All Safety Action Plan for Fayette County.

This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for the
project/contract listed in Exhibit |. Firms that respond to this RFQ and are determined by Fayette County to be
sufficiently qualified may be deemed eligible, and invited to offer a technical approach and/or possibly present
and/or interview for these services. All respondents to this RFQ are subject to instructions communicated in
this document and are cautioned to completely review the entire RFQ and follow instructions carefully. Fayette
County reserves the right to reject any or all Statements of Qualifications or Technical Approach, and to waive
technicalities and informalities at the discretion of Fayette County.

This project is funded through the Bipartisan Infrastructure Law (BIL) Safe Streets for All discretionary program
and a local match from Fayette County's Special Purpose Local Option Sales Tax (SPLOST). As a federal-aid
project, it will be administered in accordance with all applicable Federal and State rules and regulations,
including, but not limited to, the American Association of State Highway and Transportation Officials (AASHTO),
GDOT Standard Specifications for Construction of Transportation Systems, and other applicable federal and
state design guidelines.

Fayette County is renewing its Certification Acceptance (CA) as a Local Administered Project (LAP) local
government and will administer this project in accordance with the GDOT LAP Manual.

IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.

From the advertisement date of this solicitation until successful respondents are selected and the award is
made official and announced, firms are not allowed to communicate about this solicitation or scope with any
staff or elected official of Fayette County, including the Chairman and County Commissioners, except for the
submission of questions as instructed in the RFQ, or with the contact designated in RFQ Section VIII.C., or as
provided by any existing work agreement(s). For violation of this provision, Fayette County reserves the right
to reject the submittal of the offending respondent.

Disadvantaged Business Enterprise (DBE) Goal

There is no DBE goal for this project.

. Scope of Services

Under the terms of the resulting Agreement(s), the selected consultant will provide Transportation Planning and
Engineering services for the project identified. The anticipated scope of work for the project/contract is included
in Exhibit 1.

Contract Term and Type

Fayette County anticipates one (1) Project Specific contract to be awarded to one (1) firm, for the
project/contract identified. Fayette County anticipates that the Payment Method may be Cost Plus Fixed Fee.
As a Project Specific contract, it is the County’s intention that the Agreement will remain in effect until successful
completion of the study.
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F.

Contract Amount

The Project Specific contract amount will be determined via negotiations with Fayette County. If Fayette County
is unable to reach a satisfactory agreement and at reasonable rates to be paid for the services to be provided,
Fayette County reserves the right to terminate negotiations with the highest scoring finalist and begin
negotiations with the next highest scoring finalist.

The budget for this project is $390,000, which includes a federal grant of $312,000 and county match of
$78,000.

Il. Selection Method

A.

Method of Communication

All general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ-2370-Q and the Purchasing Department's page on the Fayette County
website at www.fayettecountyga.gov. All firms are responsible for checking the County’s website or the GPR
on a regular basis for updates, clarifications, and announcements. The County reserves the right to
communicate via electronic-mail with the primary contact listed in the Statements of Qualifications. Other
specific communications will be made as indicated in the remainder of this RFQ.

Phase | - Selection of Finalists

Based on the Statements of Qualifications submitted in response to the projects/contracts listed in this RFQ,
the Selection Committee will review the Experience and Qualifications and Resources and Workload
Capacity listed in Section IV — Selection Criteria for Phase I. The Selection Committee will discuss the top
submittals and the final rankings of the top submittals will be determined. From the final rankings of the top
submittals, the Selection Committee will identify three (3) to five (5) firms which will be shortlisted.

All firms must meet the minimum requirements as listed in Section IV.A. below.
Finalist Notification for Phase I

Firms selected and shortlisted as finalists will receive notification and final instructions from Fayette County
regarding the Phase Il — Technical Approach response.

Phase Il - Finalists Response on Technical Approach and Past Performance

Fayette County will request a Technical Approach of at least three (3) finalist firms for the project/contract.
Fayette County reserves the right to request a presentation/interview on any project/contract as determined in
its best interests.

Each finalist firm shall be notified in writing and informed of the Technical Approach due date. Any additional
detailed Technical Approach instructions and requirements, beyond that provided in Section V. Selection
Criteria for Phase Il, for the finalists will be provided in the Finalist Notification. All members of the Selection
Committee will review the Technical Approach (and will attend the presentation/interview if so chosen). Firms
shall not address any questions, prior to the award announcement, to anyone other than the designated
contact.

Final Selection

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by
evaluating the Technical Approach and Past Performance criteria for Phase Il. The Selection Committee
will discuss the Finalist's Phase Il Responses and the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm to finalize the terms and conditions of the contract(s),

including the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking
firm, Fayette County will formally terminate the negotiations and possibly enter into negotiations with the second
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highest-ranking firm, and so on in turn until a mutual agreement is established and Fayette County awards a
contract. The final form of the contract shall be developed by Fayette County.

Schedule of Events

The following Schedule of Events represents Fayette County's best estimate of the Schedule that will be followed.
All times indicated are prevailing times in Atlanta, Georgia. Fayette County reserves the right to adjust the Schedule
as the County deems necessary.

PHASE | DATE TIME
a. Fayette County issues public advertisement of RFQ-2370-Q 1/26/2024 | —-m-eeee-
b. Deadline for submission of written questions and requests for clarification 2/16/2024 3:00 PM
c. Deadline for submission of Statements of Qualifications 3/4/2024 3:00 PM
d. Fayette County completes evaluation and issues notification and other TBD
information to finalist firms

PHASE Il
e. Deadline for submission of written questions from finalists TBD 3:00 PM
f. Phase Il Response of Finalist firms due TBD 3:00 PM
g. Presentations/Interviews

IV. Selection Criteria for Phase | - Criteria for Evaluation of Statements of Qualifications

A. Area Class Requirements and Certification

Presented teams must be prequalified in the indicated Area Class(es) in order to be evaluated. Required proof
of prequalification shall be submitted as indicated in Section VI.B.4. below. All Submittals will be pre-screened
to verify that the Prime consultant has the required Area Class(es) and that the overall team has the required
Area Class(es). Any submittal in which the Prime consultant or the overall team area class requirements are
not met will be disqualified from further consideration.

Each submittal will require a certification (see Exhibit Il) to allow the County to analyze risks in determining if
any Firm should be ineligible for award. The certification shall cover a wide variety of information. Any firm
which responds in any potentially concerning manner must provide additional information as directed herein for
consideration by Fayette County to determine if Firm is eligible for award.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 35%

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for
a total of thirty (35%) percent of the total evaluation. The following criteria for scoring Phase | of the
evaluation will be utilized to determine which firms are shortlisted:

1. Project Manager education, registration, relevant engineering experience, relevant project
management experience, experience in utilizing GDOT specific processes, manuals, or guidance.

2. Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in
utilizing GDOT specific processes, manuals, or guidance.
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3. Prime Consultant's experience in delivering projects of similar complexity, size, scope, and function.

C. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 15%

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which
shall account for a total of fifteen (15%) percent of the total evaluation. The following criteria for scoring the
Resources and Workload Capacity will be utilized to determine which firms are shortlisted:

1. Project Manager Workload Capacity

2. Workload capacity of Key Team Leader(s)
3. Resources dedicated to delivering project
4. Ability to Meet Project Schedule

V. Selection Criteria for Phase Il - Criteria for Evaluation of Technical Approach and Past Performance

A. Technical Approach — 40%

The Selection Committee will evaluate the shortlisted firms (Finalists) on their Technical Approach, which shall
account for a total of forty (40%) percent of the score. The Selection Committee shall utilize the following
additional criteria for scoring Phase Il of the evaluation to determine the highest ranked/most qualified (NOTE:
Scores from Phase | will be carried forward and combined with the scores from the Phase Il to determine
the final ranking of Finalists):

1. Provide any unique technical approaches your firm offers relative to addressing plan development, analyses
of data, public engagement, anticipated design concepts, use of any alternative methods for delivery (if
applicable), and/or management of the project.

2. Identify any unique challenges or opportunities of the project and how your firm intends to mitigate these
challenges, including quality control, quality assurance procedures.

3. Provide any specific qualifications, skills, knowledge of the project and project area which may uniquely
benefit the firm and project, and your ability and willingness to meet time requirements.

B. Past Performance —10%
The Selection Committee may consider information provided via references provided for relevant projects,
knowledge any selection committee member has of performance on relevant projects, and performance

evaluations or knowledge presented on GDOT and local projects. The Selection Committee will consider all
factors in their totality and score from 0 to 10 when arriving at a final score for the Past Performance.

VI. Instructions for Content and Preparation of Statements of Qualifications — Phase | Response

The Statements of Qualifications submittal must be submitted in accordance with the instructions provided in
Section VIII, and must be organized. categorized using the same headings (in red), and numbered and lettered
exactly as outlined below, and must be responsive to all requested information. For the sections in which page
number limits are stated, each section with a stated limit must begin on a new page and end on the last page
allowed for the section. Itis not allowed to begin new sections on a page allowed for a previous section, if applicable.
This will enable the Department to ensure compliance with the page limitations.

Cover page — Each project/contract submittal must have a separate cover page and must list the RFQ#, RFQ
Title, proposing firm’s full legal name and the specific project contract being submitted on to include
the Project Numbers, Pl Numbers, County, and Description.

A. Administrative Requirements

It is required to submit the information below for each copy of each submittal. This is general information and
will not be scored but may be used to determine eligibility for selection. Under Administrative Requirements
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section, only submit the information requested; additional information will be subject to disqualification of your
firm.

1

4.

Basic company information:

a. Company name.

b. Company Headquarter Address.

Contact Information - Name and all contact information (telephone number(s) and e-mail address) of
primary proposing contact (this will be the individual with whom the Department will direct all
communications).

Company website (if available).

Georgia Addresses - Identify and provide addresses for the offices located in the State of Georgia.
Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.
Ownership - Provide form of ownership, including state of residency or incorporation, and number of
years in business. Is the Offeror a sole proprietorship, partnership, corporation, limited liability
Corporation, or other structure?

@00

Certification Form - Complete the Certification Form (Exhibit “II” enclosed with RFQ) and provide a notarized
original within the firm's Statement of Qualifications. This is to be submitted for the Prime ONLY.

Georgia Security and Immigration Compliance Act Affidavit — Complete the form (Exhibit “lll” enclosed with
RFQ) and provide a notarized original within the firm’'s Statement of Qualifications. This is to be submitted
for the Prime ONLY.

Addenda - Signed cover page of any Addenda issued for the Prime ONLY.

B. Experience and Qualifications

1.

Project Manager - Provide information pertaining to the project manager, including but not limited to:

Education.

Registration (if necessary and applicable).

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size, scope, and function.
Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan Development
Process, Design Policy, Environmental Procedures Manual, etc.).

®ao oo

This information is limited to three (3) pages maximum.

Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee
project areas determined as particularly important to each specific project, refer to the Project Description
in Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project). For each Key Team
Leader identified provide:

Education.

Registration (if necessary and applicable.)

Relevant experience in the applicable resource area of the most relevant projects.

Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy,
Environmental Procedures Manual, etc.} which are specific to the key team leader’s area.

aooTow

This information is limited to two (2) page maximum for each Key Team Leader identified in Section 7 of
each Exhibit 1. Respondents submitting more than two (2) page for each Key Team Leader identified will
be subject to disqualification. Respondents who provide more Key Team Leaders than what is outlined in
the requirement will be subject to disqualification as this would provide an advantage over firms who
complied with the requirement and had the required number of Key Team Leaders. Respondents who do
not provide the required Key Team Leaders will be subject to disqualification as this does not meet the
requirements of the project and therefore would deem the respondent and its team unqualified for the
award.
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3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective
services for projects of similar complexity, size, scope, and function, which demonstrate the firm's
capabilities to provide services for Fayette County. For each project, the following information should be

provided:

a. Client name, project location and dates during which services were performed.

b. Description of overall project and services performed by your firm.

c. Duration of project services provided by your firm, and overall project budget.

d. Experience utilizing GDOT and Federal Highway Administration/U.S. Department of Transportation

specific processes, manuals, or guidance (PDP, Design Policy, Environmental Procedures Manual,
etc.)

Client(s) current contact information including contact names, telephone numbers and email address.
Involvement of Key Team Leaders on the projects.

™0

This information is limited to three (3) pages maximum.

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants
are defined as the firm submitting the Statement of Qualifications and the firm with whom Fayette County
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered
team members. Prime Consultants and their sub-consultant team members must meet the Area Class
requirements listed in Exhibit | for each project on which they apply. In regards to the required Area Classes,
for each project/contract on which they apply, respondents should submit a summary form (example
provided in Exhibit IV) which details the required area classes for the Prime Consultant and all sub-
consultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The area
classes and firm's meeting the area classes listed on the summary form must meet all required area classes
or the team will be disqualified. If a team member's prequalification will expire prior to the due date of the
S0OQs, documentation must be provided which shows that the firm has submitted its application for
prequalification prior to the SOQ due date. The team must maintain its prequalification certification in order
to be considered eligible for award if selected. Additionally, respondents should submit the Notice of
Professional Consultant Qualifications (for the Prime Consultant and all sub-consultants for each
project) issued by GDOT and attach after the Area Class summary form,

This information is limited to the one (1) page for the Area Class table (unless the project needs
require an extensive list of area classes) and the required Notice of Professional Consultant
Qualifications.

C. Resources/Workload Capacity

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the
specific project, including:

a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support
personnel, and reporting structure. This chart may be submitted on a 11” x 17” page. (Excluded
from the page count)

b. Primary Office - Identify and discuss the primary office which will be responsible for handling the specific
project and the number and types of staff within the office and how this office could benefit the project
and promote efficiency. This information to be included on the one (1) page with the Narrative on
Additional Resource Areas and Ability.

c. Narrative on Additional Resource Areas and Ability — Respondents are to provide information regarding
additional resource areas identified as important to the project, to discuss how the key areas will
integrate and work together on the project, to discuss any information which is pertinent to these areas,
to provide a narrative regarding how the organization of the team, including the PM and Key Team
Leaders can deliver the project on schedule given their workload capacity. (Fayette County recognizes
that some individuals may be able to meet the schedule while carrying heavier project loads.)
Respondents may discuss the advantages of your team and the abilities of the team members which
will enable the project to meet the proposed schedule as identified in Exhibit | {(where applicable). If
there is no proposed schedule, discuss the advantages of the team and the abilities of the team
members which will enable the project to move as expeditiously as possible. Respondents submitting
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more than the one (1) page allowed (combined for C1.b. and C1.c.), will be subject to
disqualification.

Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and

private contracts — information may be validated and any firm determined not to be listing all projects may
be subject to disqualification) on which the proposed project manager is currently committed, to enable
Fayette County to ascertain the project manager's availability. Utilize a table similar to the following format
with a minimum of all criteria indicated to provide the requested information:

Project
Manager

Pl/Project # for GDOT
Projects/Name of
Customer for Non-GDOT
Projects

Role of PM
on Project

Project
Description

Current Phase
of Project

Current Status
of Project

Monthly Time
Commitment in
Hours

Key Team Leader Project Commitment Table - Provide a table similar to the below, with a minimum of

all criteria indicated, which identifies ALL projects the Key Team Leaders (refer to the Project Description
in Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to
enable the Department to ascertain the available capacity.

Key Pl/Project # for GDOT Role of Key Project Current Phase of | Current Status | Monthly Time
Team | Projects/Name of Team Description Project of Project Commitment in
Leader | Customer for Non-GDOT | Leaderon Hours
Projects Project

This information is limited to the organization chart (excluded from page count), [one (1) page of text
to include both C1.b. Primary Office and C1.c. Narrative on Additional Resource Areas and Ability], and

the tables.

VIl. Instructions for Preparing Technical Approach and Past Performance Response — Phase |l Response

The following information will only be requested of the shortlisted firms. The Selection Committee will evaluate the
shortlisted firms using the information provided as requested below (NOTE: Scores from Phase | will be carried

forward to Phase Il):

The Phase Il response must be submitted in accordance with the instructions provided in Section IX, and must be
organized, categorized using the same headings (in red), and numbered and lettered exactly as outlined below,

and must be responsive to all requested information. For the sections in which page number limits are stated, each
section with a stated limit must begin on a new page and end on the last page allowed for the section. It is not
allowed to begin new sections on a page allowed for a previous section, if applicable. This will enable the
Department to ensure compliance with the page limitations.

Phase Il Cover page — Each submittal must have a separate cover page for each copy of each Phase Il submittal
and each must indicate the response is for Phase |, list the RFQ#, RFQ Title, proposing
firm's full legal name and the specific project contract being submitted on to include the
Project Numbers, Pl Numbers, County, and Description.

A. Technical Approach

1. Provide any unique technical approaches your firm offers relative to addressing plan development, analyses
of data, public engagement, anticipated design concepts, use of any alternative methods for delivery (if
applicable), and/or management of the project.
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2. ldentify any unique challenges or opportunities of the project and how your firm intends to mitigate these
challenges, including quality control, quality assurance procedures.

3. Provide any specific qualifications, skills, knowledge of the project and project area which may uniquely
benefit the firm and project, and your ability and willingness to meet time requirements.

This information will be limited to a maximum of four (4) pages.

B. Past Performance

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with Fayette County will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the proposed project
manager as well as the firm. Fayette County will check these references at random. For this reason, attention
should be paid to the references provided to ensure that the contact information provided is accurate and the
individual references are reachable. Other past performance information which may be utilized includes
consultant performance ratings as well as knowledge that any member of the Selection Committee has
pertaining to the past performance of the firm on any project.

Vlll.Instructions for Submittal for Phase | - Statements of Qualifications

A. There is one (1) submittal required. The Submittal must follow the format and meet the content requirements
identified in Section VI, entitled Instructions for Content and Preparation of Statements of Qualifications
— Phase | Response. See Attachment 1 for a summary of how the submittals should be prepared.

B. Submittals must be typed on standard (87%2" x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section using a minimum of size 11 font. Page counts will be determined by pages
with print on them, not by the physical piece of paper. Each Statement of Qualifications shall be prepared
simply and economically as indicated above. Colored displays, and promotional materials are not desired.
Emphasis must be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be
included and will be grounds for disqualification. Submittals are limited to the information requested in
Section VI. Instructions for Content and Preparation of Statements of Qualifications - Phase | Response only.
Hyperlinks or embedded video are not allowed.

Statements of Qualifications must be received by Fayette County prior to the deadline indicated in the
Schedule of Events (Section Il of RFQ) or subsequent addenda.

No submittals will be accepted after the time and date set for receipt.

All expenses for preparing and submitting responses are the sole cost of the party submitting the response.
Fayette County is not obligated to any party to reimburse such expenses. All submittals upon receipt become
the property of the County. Labeling information provided in submittals “proprietary” or “confidential”’, or any
other designation of restricted use will not protect the information from public view. Subject to the provisions of
the Open Records Act, the details of the proposal documents will remain confidential until final award.

Fayette County reserves the right, in its sole discretion, to waive any technicalities associated with this submittal
if deemed in the best interest of the County.

C. AQuestions and Requests for Clarification
Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to Sherry White

at swhite@fayettecountyga.gov. The deadlines for submission of questions relating to the RFQ are the times
and dates shown in the (Schedule of Events- Section lll). From the issue date of this solicitation until a
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successful proposer is selected and the award is made official and announced, respondents are subject to the
Restriction of Communication in Section 1.B.

IX. Instructions for Submittal for Phase Il — Technical Approach and Past Performance Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS
FINALISTS. Final Instructions will be provided to the Finalists in the notification.

Please note that each project/contract will follow an individual schedule which meets the availability of each
Selection Committee. For this reason, the Notice to Selected Finalists and resulting Phase Il responses may be on
different schedules for each project/contract.

A. There is one (1) electronic version submittal required. The Submittal must follow the format and meet the
content requirements identified in Section VI, entitled Instructions for Preparing Technical Approach and
Past Performance Response - Phase |l Response. See Attachment 1 for a summary of how the submittals
should be prepared.

B. Submittals must be typed on standard (84" x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section using a minimum of size 11 font. Page counts will be determined by pages
with print on them, not by the physical piece of paper. Each Statement of Qualifications shall be prepared
simply and economically as indicated above. Colored displays, and promotional materials are not desired.
Emphasis must be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and
will be grounds for disqualification. Submittals are limited to the information requested in Section VII.
Instructions for Preparing Technical Approach and Past Performance Response-Phase Il Response only.
Hyperlinks or embedded video are not allowed.

C. Technical Approach must be received by Fayette County prior to the deadline indicated in Notice to
Selected Finalists or subsequent addenda.

No submittals will be accepted after the time and date set for receipt.
D. Questions and Requests for Clarification

Questions about any aspect of the Phase |l Response for Finalists, shall be submitted in writing via e-mail to
Sherry White at swhite@fayettecountyga.gov or as directed in the Notice to Selected Finalists, if different.
The deadlines for submission of questions relating to the Phase Il Response will be identified in the Notice to
Selected Finalists. From the issue date of this solicitation until a successful proposer is selected and the award
is made official and announced, respondents are subject to the Restriction of Communication in Section .B.

Fayette County reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if
deemed in the best interest of the County.

X. Terms and Conditions

A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent's responsibility to request clarification on any issues in any
section of the Request for Qualifications with which the respondent disagrees or needs clarified. The
respondent also understands that failure to mention these items during the question period or in the SOQ will
be interpreted to mean that the respondent is in full agreement with the terms, conditions, specifications and
requirements in the therein. With submission of a SOQ, the respondent hereby certifies: (a) that this SOQ is
genuine and is not made in the interest or on behalf of any undisclosed person, firm, or corporation; (b) that
respondent has not directly or indirectly included or sclicited any other respondent to put in a false or insincere
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SOQ; (c) that respondent has not solicited or induced any person, firm, or corporation to refrain from sending a
SoQ.

The respondent also understands that failure to provide required information may result in disqualification.
Failure to provide administrative information may not result in disqualification. At Fayette County’s discretion,
Fayette County may notify the respondent that administrative information is not provided or there was an error
in the information provided, and the County will allow a respondent to provide an update to the administrative
information. The above changes mentioned to administrative information would be considered allowable as
these would be limited to changes which do not affect the information which the evaluators use to score the
respondents. Failure of a respondent to provide the specific administrative information as required in the notice
will result in disqualification. Any respondent who provides changes in addition to the information requested in
the notice shall be subject to disqualification. Failure of a respondent's SOQ to provide any information
pertaining to a respondent and its teams qualifications, of any type, will subject the SOQ to disqualification. The
County will not allow updates to qualifications to be provided to avoid disqualification as this would allow a
respondent to modify its SOQ and alter the information which evaluators would score. The above changes
related to qualifications would not be allowable as these would allow changes which do affect the information
which the evaluators use to score the respondents SOQ.

. Joint-Venture Proposals, Sub-Consultants, and Vendors

Fayette County does not generally desire to enter into “joint-venture” agreements with multiple firms. In the
event two or more firms desire to “joint-venture”, it is strongly recommended that one incorporated firm propose
and maintain status as the Program Management firm with the remaining firms participating as major firms.
Any joint-venture, proposed and established as a separate business entity, should have its own set of books
and supporting documentation sufficient for an audit trail. Transactions should be recorded consistent with the
joint-venture agreement, and care must be taken to ensure that the joint-venture bears its equitable share of
the costs. Therefore, “unpopulated joint-ventures” would not have an adequate accounting system suitable for
cost reimbursement contracts.

However more traditional "populated joint-ventures” are welcomed. A populated joint-venture is where an
alliance is brought to life by infusing it with working capital, employees, and control systems. The alliance
implements all necessary business systems, including payroll processing, purchasing, property control, etc.
The alliance will develop its own indirect rate structure and calculates its own indirect cost rates, based on the
direct and indirect costs it incurs.

Sub-Consultants shall generally be considered any team member which is performing any service which
typically requires prequalification, which is subject to the Audit and Accounting System Requirements, and
whose services are billed as costs. Sub-Consultant Team Members must be written into the resulting
Agreement and are subject to all terms and conditions in the Agreement. Vendors shall be considered any team
member which is performing any service which typically does not require prequalification, which is not subject
to the Audit and Accounting System Requirements, and whose services are billed as direct expenses. Vendors
may not be written into the resulting Agreement and may not be subject to all terms and conditions in the
Agreement.

Non-Discrimination and DBE Requirements

Fayette County in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat. 252, 42 USC 2000d--42
and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary,
part 21, Nondiscrimination in federally assisted programs of the Department of Transportation issued pursuant
to such Act, hereby notifies all proposers that it will affirmatively ensure that any contract entered into pursuant
to this advertisement, minority business enterprises will be afforded full opportunity to submit bids in response
to this invitation and will not be discriminated against on the grounds of race, color, sex, or national origin in
consideration for an award.

Fayette County has adopted a DBE goal of zero percent for this project. This goal is not to be considered
as a fixed quota, set aside or preference.
Audit and Accounting System Requirements

Fayette County reserves the right to reject any proposal with firms that do not meet the following requirements:
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1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the
case of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their
yearly CPA overhead audit.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with Fayette
County that have not been resolved.

4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the
proposed team are similarly in compliance with the above requirements.

Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submifting the
response. Fayette County is not obligated to any respondent to reimburse such expenses. All submittals upon
receipt become the property of Fayette County. Labeling information provided in submittals as “proprietary” or
“confidential”, or any other designation of restricted use will not protect the information from public view. Subject
to the provisions of the Open Records Act, the details of the proposal documents will remain confidential until
a final award.

Award Conditions

This request is not an offer to contract or a solicitation of bids. This request and any proposal submitted in
response, regardless of whether the proposal is determined to be the best proposal, is not binding upon Fayette
County and does not obligate the County to procure or contract for any services. Neither Fayette County nor
any respondent submitting a response will be bound unless and until a written contract mutually accepted by
both parties is negotiated as to its terms and conditions and is signed by Fayette County and a respondent
containing such terms and conditions as are negotiated between those parties. Fayette County reserves the
right to waive non-compliance with any requirements of this Request for Qualifications and to reject any or all
proposals submitted in responses. Upon review of responses, Fayette County will determine the respondent(s)
proposal that in the sole judgment of the County is in the best interest of the County (if any is so determined),
with respect to the evaluation criteria stated herein. Fayette County then intends to conduct negotiations with
such respondent(s) to determine if an acceptable contract may be reached.

. Debriefings

In lieu of Pre-Award and Post-Award debriefings, it shall be Fayette County’s policy to provide the “Selection
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into
Negotiations). The "Selection Package” will include the scores and comments of phases for all firms who
responded and will typically be provided as a PDF file and e-mailed.

Right to Cancel or Change RFQ

Fayette County reserves the right to cancel any and all Request for Qualifications where it is determined to be
in the best interest of the County to do so. Fayette County reserves the right to increase, reduce, add or delete
any item in this solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this
advertisement to routinely check the posting on the Georgia Procurement Registry or Fayette County website
for any revisions to this RFQ.

Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions or
alternates will be considered non-responsive and will not be considered for award.
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EXHIBIT |
Project/Contract

Project Number: 17TAK
Pl Number: N/A
County: Fayette County

B o=

Description:

Fayette County seeks a qualified consultant (or team) to develop a Comprehensive Safety Action Plan that serves
the unincorporated County as well as the jurisdictions of Peachtree City, Fayetteville, Town of Tyrone, Town of
Brooks, and Town of Woolsey. Itis Fayette County’s intent to use the Safety Action Plan to satisfy the
prerequisite requirements for a future Implementation Plan grant application.

Federal Highway Administration Program Background:

The Safe Streets and Roads for All (SS4A) Action Plan assists local governments by clearly defining county-wide
goals, needs, and priorities towards the goal of zero deaths and serious injuries. Local transportation plans are a
key mechanism in which governments define programs and projects they are prepared to support and assist in
funding. Itis a critical program objective that these identified priorities will form the basis for future funding
requests for implementation discretionary grant funds through the SS4A initiative.

Transportation plans resulting from the SS4A program shall be informed by existing county and city
comprehensive plans, thereby strengthening the connection between safety and transportation planning. SS4A
plan recommendations will clearly reference alignment with these aforementioned efforts.

Fayette-County Background, Issues, and Goals:

To assist consultants in preparing a response to this RFP, listed below are transportation issues of concern to the
County Public Works Department and the County Transportation Committee. This list represents a mix of citizen
comments, Board of Commissioner direction, and staff input. Some of the items may be beyond the scope of the
SS4A Safety Action Plan and are provided for informational purposes only; others can hopefully be incorporated
with the required scope of work described below.

 Safety Impact — Fayette County is over-represented in the Atlanta area for traffic fatalities, serious
injuries, and bicycle crashes. Fayette completed a Comprehensive Transportation Plan Update in 2019,
along with several corridor studies, but the County does not have a Safe Systems Approach to assess
and prioritize the recommended safety projects against the limited available funding.

s Large Developments — In the past few years there have been several large developments within
Fayetteville and the unincorporated County that are having significant impact on traffic volumes and
patterns. Citizens have expressed concern about increased traffic, more trucks, and higher speed on
Sandy Creek Road and Tyrone Roads in particular. Safety impacts resulting from these developments
should be addressed in the Safety Action Plan.

e 2023 SPLOST Referendum — On March 21, 2023, Fayette Citizens approve a Special Purpose Local
Option Sales Tax that will provide $26,500,000 for transportation projects in the unincorporated county
(https:/ffayettecountyga.gov/splost-2023/pdff2023-SPLOST-Transportation.pdf ). The money is divided
between maintenance work; corridor improvements; intersection improvements; pedestrian, bicycle and
multi-use path projects; and planning studies. This includes safety and operational improvements set
aside as local match for possible projects with state or federal aid. This tax will be the primary funding
source for future implementation safety projects. Additional funding is available for each city and town.

 Data Collection and Safety Analysis — Fayette County has a goal to proactively track crash data and
perform routine analyses to identify hotspots and areas of increasing crash risk. This should also include
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a review of policies and procedures of comparable communities. The data and analyses should be
inclusive of all roadway users, including cars, trucks, bikes, golf carts, pedestrians, etc.

¢ Transportation Equity Analysis — Fayette County is located within the Atlanta Metropolitan Planning
Area but has substantial areas identified as "Rural Area.” The County also has three Census Tracts
identified as Underserved Communities. During a recent study for a project along SR 279 and SR 85,
Fayette received stakeholder participation from Historically Disadvantaged Communities, and we'd like to
specifically seek this area's active representation (as well as other underserved communities) on the
Steering Committee and/or public input process.

e An Aging Population — The average age of Fayette County's citizens is older than the Atlanta Region,
and trends point toward a continued increase in our senior population. What considerations can be
incorporated to accommodate a more senior driving population? Existing thoughts are an emphasis on
maintaining sign reflectivity, use of reflective pavement markers, starting a program to illuminate
intersections, encouraged growth of the path system around healthcare facilities, etc.

5. Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom
Fayette County will contract. The Team is defined as the Prime Consultant and their sub-consultants, who
are considered team members.

The Prime Consultant and/or Team must be prequalified in the Area Classes identified below in Section
5.A, with the Prime Consultant being prequalified in at least half the required Area Classes. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the
Statement of Qualifications. The area classes listed on the summary form must meet all required area
classes or the team will be disqualified. The Prequalification Expiration Date must be current by the
deadline stated for this RFQ.

A. The Prime Consultant and/or TEAM MUST be prequalified by GDOT in the area classes listed
below:

Number Area Class

1.01 Statewide Systems Planning

1.02 Urban Area and Regional Transportation Planning

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)

1.10 Traffic Analysis

1.13 Non-Motorized Transportation Planning

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane Urban Roadway Design

3.06 Traffic Operations Studies

3.09 Traffic Control Systems Analysis, Design and Implementation

3.13 Facilities for Bicycles and Pedestrians

The Prime shall be prequalified in at least half (i.e., five (5)) of the Area Classes.

6. Scope:

The Consultant shall provide all work necessary to develop a comprehensive Safety Action Plan for Fayette
County that satisfies the requirements of the U.S. Department of Transportation's Safe Streets and Roads
for All (SS4A) discretionary grant program. A copy of the FY 2023 Notice of Funding Opportunity for SS4A
is available at: https://www.transportation.gov/grants/ss4a/fy23-nofo.

At a minimum, the project shall complete/address the following eight Tasks. It is expected that most of the
work will be completed by the Consultant, although scme (such as obtaining official public commitment,
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Task 1) may be done by County and City/Town staff. The specific details on responsibilities will be
determined during fee negotiations.

Task 1 — Leadership Commitment and Goal Setting

The project team shall seek an official public commitment (e.g., resolution, policy, ordinance) by the
Fayette County Board of Commissioners and City/Town Councils of Peachtree City, Fayetteville, Tyrone,
Brooks, and Woolsey to an eventual goal of zero roadway fatalities and serious injuries. The commitment
shall include a goal and timeline for eliminating roadway fatalities and serious injuries achieved through
one, or both, of the following: (1) the target date for achieving zero roadway fatalities and serious injuries,
OR (2) an ambitious percentage reduction of roadway fatalities and serious injuries by a specific date with
an eventual goal of eliminating roadway fatalities and serious injuries.

Task 2 - Planning Structure

The project shall utilize the existing Fayette County Transportation Committee, plus additional members
as appropriate, to oversee the Action Plan development, implementation, and monitoring.

Task 3 — Safety Analysis

The project shall analyze existing conditions and historical trends to provide a baseline level of crashes
involving fatalities and serious injuries across Fayette County and each of the five municipalities (inclusive
of the State Routes). The analysis shall include identification of locations where there are crashes and
the severity of the crashes, as well as contributing factors and crash types by relevant road users
(motorists, pedestrians, golf carts, etc.). Analysis of systemic and specific safety needs shall also be
performed, as needed (e.g., high-risk road features, specific safety needs of relevant road users, public
health approaches, analysis of the built environment, demographics, and structural issues). To the extent
practical, the analysis should include all roadways within the jurisdiction, without regard for ownership.
Based on the analysis performed, a geospatial identification of higher-risk locations shall be developed (a
High-Injury Network or equivalent).

Task 4 - Engagement and Collaboration.

The study shall include robust engagement with the public and relevant stakeholders, including the
private sector and community groups, that allows for both community representation and feedback.
Information received from engagement and collaboration shall be analyzed and incorporated into the
Action Plan. Overlapping jurisdictions shall be included in the process. Plans and processes shall be
coordinated and aligned with other governmental plans and planning processes to the extent practicable.

Task 5 — Equity Considerations

The plan shall be developed using inclusive and representative processes. Underserved communities
shall be identified through data and other analyses in collaboration with appropriate partners. Analyses
shall include both population characteristics and initial equity impact assessments of the proposed
projects and strategies.

Task 6 — Policy and Process Changes

The project team shall assess current policies, plans, guidelines, and/or standards (e.g., manuals) to
identify opportunities to improve how processes prioritize transportation safety. The Action Plan shall
discuss implementation through the adoption of revised or new policies, guidelines, and/or standards, as
appropriate, that would enhance safety.

Task 7 — Strategy and Project Selection
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The project shall identify a comprehensive set of projects and strategies (shaped by data, the best
available evidence, noteworthy practices, stakeholder input, and equity considerations) that address the
safety problems described in the Action Plan. These strategies and countermeasures shall focus on a
Safe System Approach and effective interventions and consider multidisciplinary activities. To the extent
practicable, data limitations shall be identified and mitigated.

Once identified, the projects and strategies shall be prioritized in a list that provides time ranges for when
the strategies and countermeasures may be deployed (e.g., short-, mid-, and long-term timeframes). The
list shall include specific projects and strategies, or descriptions of projects and strategies, and explain
the prioritization criteria used. The list shall contain interventions focused on infrastructure, behavioral,
and/or operational safety.

Task 8 — Progress and Transparency

The plan shall establish methods to measure progress over time after the Action Plan is developed,
including outcome data. The method shall provide ongoing transparency of the data and progress with
residents and other relevant stakeholders. The approach shall include, at a minimum, annual public and
accessible reporting on progress toward reducing roadway fatalities and serious injuries and public posting
of the Action Plan online.
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EXHIBIT Il
CERTIFICATION FORM

, being duly sworn, state that | am (title) of

(firm) and hereby duly certify that | have read and understand the
information presented in the attached proposal and any enclosure and exhibits thereto.

Initial each box below indicating certification. The person initialing must be the same person who signs the Certification Form. (If unable to initial
any box for any reason, place an “X" in the applicable box and attach a statement explaining the non-certification. The Department will review and
make a determination as to whether or not the firm shall be considered further or disqualified).

| further certify that to the best of my knowledge the information given in response to the Request for Qualifications is full, complete and
truthful.

| further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately preceding five (5)
years, been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or

been subjected to disciplinary proceedings, nor is any team members/principals currently under indictment for any reason related to actions
on public infrastructure projects.

| further certify that | understand that Firms included on the current Federal list of firms suspended or debarred are not eligible for selection
and that the submitting firm has not, in the immediately preceding five (5) years, been suspended or debarred from contracting with any

federal, state or local government agency, and further, that the submitting firm is not now under consideration for suspension or debarment
from any such agency.

| further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or local
government agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor

has been removed from a contract or failed to complete a contract as assigned due to cause or default.

| further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other
dispute resolution proceeding with a client, business partner, or government agency in the last five (5) years involving an amount in excess

of $500,000 related to performance on public infrastructure projects.

| further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected
consultant.

| further certify that there are no possible conflicts of interest created by our consideration in the selection process or by our involvement in
the project.

| further certify that the submitting firm's annual average revenue for the past five (5) years is sufficient to allow the services to be delivered
effectively by our firm and that there are no trends in the revenue which may be concerning other than normal market fluctuations.

| further certify that in regards to Audit and Accounting System Requirements, that the submitting firm:

. Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations,
OMB Circular A-122.

Il.  Has submitted its yearly Certified Public Accountant overhead audit if it currently has an aggregate contract amount
exceeding $250,000.

Ill.  Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resolved.

IV. Is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the proposed team are similarly
in compliance with the above requirements.

| acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems
appropriate, determine the accuracy and truth of the information provided by the proposer and that the GDOT may contact any individual or entity
named in the Statement of Qualifications for the purpose of verifying the information supplied therein.

| acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing the
GDOT to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts,
or denial or rescission of any contract entered into based upon this proposal thereby preciuding the firm from doing business with, or performing work
for, the State of Georgia. In addition, such false statement or omission may subject the person and entity making the proposal to criminal prosecution
under the laws of the State of Georgia of the United Stales, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C. §§1001 or 1341.

Sworn and subscribed before me

This day of .20 . Signature

NOTARY PUBLIC NOTARY SEAL
My Commission Expires:
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EXHIBIT lll
GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Consultant’s Name:
Address:
Solicitation No./Contract No.: | RFQ-2370-Q

Solicitation/Contract Name: Transportation Planning & Engineering - Safety Action Plan

CONSULTANT AFFIDAVIT

By executing this affidavit, the undersigned Consultant verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, entity or corporation which is engaged in the physical performance of services on behalf
of the Georgia Department of Transportation has registered with, is authorized to use and uses the federal work
authorization program commonly known as E-Verify, or any subsequent replacement program, in accordance with the
applicable provisions and deadlines established in O.C.G.A. § 13-10-91.

Furthermore, the undersigned Consultant will continue to use the federal work authorization program throughout
the contract period and the undersigned Consultant will contract for the physical performance of services in satisfaction
of such contract only with sub-consultants who present an affidavit to the Consultant with the information required by
0.C.G.A. § 13-10-91(b). Consultant hereby afttests that its federal work authorization user identification number and
date of authorization are as follows:

Federal Work Authorization User Identification Number Date of Authorization
(EEV/E-Verify Company |dentification Number)

Name of Consultant

| hereby declare under penalty of perjury that the
foregoing is true and correct

Printed Name (of Authorized Officer or Agent of Consultant) Title (of Authorized Officer or Agent of Consultant)

Signature (of Authorized Officer or Agent) Date Signed

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE

DAY OF ,201_

[NOTARY SEAL]

Notary Public

My Commission Expires:
Rev. 11/01/15
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ATTACHMENT 1

Submittal Formats for Engineering Projects
# of Pages Allowed

Cover Page -> 1

A. Administrative Requirements

1. Basic Company Information
a. Company name
b. Company Headquarter Address Excluded
c. Contact Information
d. Company Website
e. Georgia Addresses
f.  Staff
g.  Ownership
2. Notarized Certification Form (Exhibit I1) for Prime -> 1
3. Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit I11) -> 1
4. Signed Cover Page of any Addenda Issued -> 1 (each addenda)

B. Experience and Qualifications

Education
Registration 2

Relevant engineering experience
Relevant project management experience
Relevant experience using GDOT speci cesses, etc.

2. Key Team Leader Experience 1

Education 1 (each)
Registration

Relevant experience in applicable resource area

Relevant experience using GDOT speci cesses, etc.

1. Project Manager ‘

sooow

pcoow

3. Prime's Experience

Client name, project location, and dates
Description of overall project and services performe 2
Duration of project services provided
Experience using GDOT specific processes, p
Clients current contact information
Involvement of Key Team Leaders

2]

~eoooTp

4. Area Class Table and Notice of Professional Consultant Qualifications for -> Excluded
Prime and Sub-Consultants

C. Resources/Workload Capacity

1. Overall Resources

a.  Organization chart > Excluded
b. Primary office to handle project and staff destription of office and benefits of office
c. Narrative on Additional Resource Areas and oy 1
2. Project Manager Commitment Table -> Excluded
3. Key Team Leaders Project commitment table -> Excluded
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NON-DISCRIMINATION STATUES
RFQ #2370-Q Transportation Planning & Engineering - Safety Action Plan
During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor”) agrees to comply with the following non-discrimination statutes and

authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

e Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination
on the basis of race, color, national origin); and 49 C.F.R. Part 21.

e The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. §
4601), (prohibits unfair treatment of persons displaced or whose property has been acquired because of
Federal or Federal-aid programs and projects);

e Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 C.F.R. Part 27,

e The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on
the basis of age);

e Airport and Airway Improvement Act of 1982, (49 U.S.C. § 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

e The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability
of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities” to include all
of the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not);

e Titles II and III of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131 — 12189) as implemented by Department
of Transportation regulations at 49 C.F.R. Parts 37 and 38;

e The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

e [Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations, which ensures nondiscrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations;

e Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that LEP
persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);

e Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating
because of sex in education programs or activities (20 U.S.C. § 1681 et seq).
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CERTIFICATION
SUSPENSION AND DEBARMENT

RFQ #2370-Q Transportation Planning & Engineering - Safety Action Plan

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such
the contractor is required to verify that none of the contractor, its principals, (defined at 2 C.F.R. §
180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or
disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must
include a requirement to comply with these regulations in any lower tier covered transaction it enters
into.

(3) This certification is a material representation of fact relied upon by Fayette County, Georgia. Ifit is
later determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to the Federal Government and Fayette County,
Georgia, the Federal Government may pursue available remedies, including but not limited to
suspension and/or debarment.

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2
C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may
arise from this offer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date
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ANTI-LOBBYING CERTIFICATION
RFQ #2370-Q Transportation Planning & Engineering - Safety Action Plan
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)

The undersigned certifies, to the best of his or her knowledge, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractor, certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31
U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date
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