




Attachment

TECHNICAL MERIT:
1 30 27.8 23.6
2 20 18.4 13.6
3 20 19.4 14.8

70 65.6 52.0

PROPOSED PRICE: $684,968.00 $500,000.00

Technical Merit Score 70 65.6 52.0
Proposed Price Score 30 18.9 30.0
     Total Score 84.5 82.0

NOTE: Lister, Holt, & Dennis' original proposed price was $684,968.00.  This is the amount that must be
used for calculating their total score.  After the best-scoring proposal was determined, the firm agreed
to the negotiated price of $609,869.00 annually.

RFP #2200-P:  State Court Public Defender
EVALUATION SCORES

Lister, Holt & 
Dennis, LLC

The Jewkes 
Firm, LLC

MAX 
POINTS

Qualifications
Primary Firm's Qualifications

     Total Technical Merit

Project understanding & the proposed approach

D
IS



Griffin District Public Defender
Current Level of Effort – Fayette County Share

Fiscal Year 2023
FTE Amount 

UPPER COURT
Fayette Co Share1 $324,628.00 

LOWER COURT
Attorney Staff 1.775 219,928.00 
Support Staff 5.140 52,697.00 
Operating - 9,604.00 

Total Lower Court 6.915 $282,229.00 

TOTAL 6.915 $606,857.00 
1Fayette County 27.3% Caseload



Fayette County Public Defender
Future Level of Effort

Fiscal Year 2024
Original Offer From 

FY 2023 Level of Effort Lister, Holt & Dennis Negotiated Amount Variance 

FTE Amount FTE Amount FTE Amount Amount % 
UPPER COURT

Fayette Co Share2 $324,628.00 $420,244.00 $420,244.00 $95,616.00 29.5%

LOWER COURT
Attorney Staff 1.78 219,928.00 3.33 388,395.00 3.33 388,395.00 168,467.00 
Support Staff 5.14 52,697.00 1.75 90,506.00 1.75 90,506.00 37,809.00 

Operating - 9,604.00 - 205,968.00 - 130,968.00 121,364.00 
Total Lower Court 6.92 $282,229.00 5.08 $684,869.00 5.08 $609,869.00 $327,640.00 116.1%

TOTAL 6.92 $606,857.00 5.08 $1,105,113.00 5.08 $1,030,113.00 $423,256.00 69.7%
2Fayette County 30.1% 
Caseload
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