Fayette County Parks and Recreation Commission Meeting
Meeting Minutes
May 13, 2008

Attendees: Frank Oakley, George Martin, Ed Quattlebaum, Fayette County Recreation Commission
Anita Godbee, Director, Fayette County Parks and Recreation
Tony Parrot, Facilities Management Director
Jack Smith, Fayette County Commission

Having a quorum, Frank Oakley, Chairman called the May 2008 meeting to order
Minutes from the April 2008 Recreation Commission meetings were approved unanimously.

Old Business:

] Needs assessment

{1 The Recreation Commission will prepare a letter of findings in executive summary format to submit to the County
Commission.
{1 The executive summary will outline the recommendations of the FCRC regarding the needs assessment.
11 The recommendations will be usage based and outline the top four items needing attention
(1 Top 4: Continuing operations and improvements to existing facilities, an aquatic Center, gyms, and land
acquisition
{1 The final draft of the needs assessment recommendation will be submitted up approval of the executive
summary letter

New Business:
(1 Standards of Operation Plan
(1 The Recreation Commission will be to prepare a document for all Fayette County Recreation Associations to use as a
guide for operations. The Recreation Commission will also review the existing Association contract for possible

enhancements

Miscellaneous
(1 Frank met with a real estate development company — Group 6 — that was preparing a proposal for recreation complex

near Peachtree
11 The Recreation Commission would like Group 6 to come to the next meeting and review the proposal

With no other business to address, the May 13, 2008 meeting was adjourned.

Respectfully submitted,

Ed Quattlebaum, Secretary



