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Budget Principles

Revenues are conservatively projected based on an objective, analytical
process of detailed trending.

One-time revenues are not used to fund current expenditures thus
avoiding pursuing short-term benefits at the risk of creating future
funding issues.

Only current revenues are used to pay current expenditures so there is
not a “built-in increase” for ongoing expenditures.

There is a budgetary link between capital and operating budgets to
identify and determine if ongoing expenses can be funded through the
operating budget before the project is placed into service.



Planning Assumptions

No Deficit Budgeting (no use of unassigned fund balance)
Continued Commitment to Outstanding Customer Service

No Property Tax Increase while maintaining Superior Service
Delivery

Provide County Employees with a 2.0% one-time payment incentive
contingent upon meeting budget expectations

Maintain Employee Benetfits strengthening Medical Reserves
® Medical/Dental/Vision Health Insurance / Funding Stop Loss, Large Claims
® Defined Contribution matched up to 2.5%
® Define Benefit funded at 1.3% vs the 0.1% recommended

Continue Internship Program
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FY2016 Budget Calendar

2015 DATE RESPONSIBLE PARTY BUDGET ACTIVITY TO OCCUR
_ Finance / Departments |Provide County Departments/Outside Agencies budget forms, budget calendar,
March 17,2015 Tue . ; . . . .
Outside Agencies budget entry instructions, and current Capital/CIP projects.
Department
March 27, 2015 Fri Fi?::we ens Submission of requests for Capital/CIP projects and Vehicles/Equipment.
April 1, 2015 Wed Finance Open budget projection to allow next year budget entry.
April 1, 2015 Wed Finance Next Year Budget Entry Training - New personnel.
April 3, 2015 Fri All Board of Commissioners Retreat
April 3, 2015 Fri Cl.'utsule Agencies Budget submissions due from Qutside Agencies.
Finance
April 10, 2015 Fri D-eparrments Budget submissions due from County Departments.
Finance
. _ Human Resources L. L.
April 11, 2015 Sat Finance Human Resources - Post Salary/Benefits projection to budget projection.
April 24, 2015 Fri Finance . Submit budget requests to the County Administrator.
County Administrator
May 422, 2015 Mon_Fri Dep:frf'ments . Budgu.et workshops AS NECESSARY between Departments, County Administrator,
Administrator/Finance |and Finance.
May 28, 2015 Thu Admm.lstr.'aturf Finance |Provide the FY 2016 proposed budget b}nd.ers and presentation of the FY 2016
Commissioners proposed budget to the Board of Commissioners
May 30, 2015 Sat Local newspaper Publish announcement of the FY 201_6 proposed -budget and pulrlu: hearings on the
proposed budget - Fayette County News/Today in Peachtree City.
Jun 11, 2015 Thu (S:t"';‘fm‘““’““’“ Hold first Public Hearing on the FY 2016 budget.
a
C ..
Jun 25, 2015 Thu omumssioners Hold second Public Hearing on the FY 2016 budget (Adopt the FY 2016 Budget).

Staff




FY 2016 Budget Options Proposed — Option 3
Approved

Option 3- Eliminate COLA  $93,595,728

> No COLA for County Employees.
>  Positive impact to General Fund Balance from $397,540 to
$859,794
Egn impact from $371,223 to $401,272

>  Fire from $456,136 to $573,951 / EMS from $168,290 to
$205,866

>  Solid Waste offset from ($79,953) TO ($79,208)

> Fund 2.0% one-time payment to County employees in
good standing to be paid in the second half of the fiscal
year conditioned on positive budget performance.



FY 2016 BUDGET

Operating Budget

General Fund

Law Library
Emergency Phone E-211
Jail Surcharge
Juvenile Supervision
Victims Assistance
Drugz Abuse and Treatment
Fire Services
Street Lights
EMS

Special Revenue Funds

Water System - Net Position
Stormwater - Net Position
Solid Waste & Recycling - Net Position

Total Operating Budget

Capital Budget

Capital 'CIP Projects - Governmental Funds

Water System CIP
Water System - Bond Projects

Stormwater - CIP
Solid Waste & Eecycling - CIP
Total Capital Budget
Vehicle/ Equipment Fund
Total Budget

Estimated
Fund Balance
6./30/15

5 251801952

21,035
1.166.636
33.203
98.991
13,937
326,512
3,043,899
119.943
1,782,718
6,606,964

78,115,971
380,683
10219

$ 111,905,789

5 4,772,703
2265264
£  7.037.960
6.369.301

§ 135313,050

FY 2016
Eevenue/ Other
Sources

5 30507164

60,000
3.317.467
391,000
15,000
139,500
422,800
9,241,193
330,000
3,305,431
17.222,391
16,740,370
600,000
79.150

§ 85,149,075

5 168.000
1,430,000

500,000
5 2,098,000
970,000
5 B8217.075

FY 2016
Expenditures/
Other Uses

5 40647370

60,000
2.916.195
391,000
10,278
139,500
348,197
8.667.242
330,000
3,099,563
15,970,977
16,740,370
600,000
158,338

$ 83,117,075

5 4,940,703
1,430,000
2265264

5  B.635960
1,842,684

5 03505728

FY 2016 Impact
to Fund Balance

5 850,704

401272
(4,278)

74,603
373,951

205,866
1,251,414

(79.208)
$ 2,032,000

$  (4772.705)
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$  (6,537,969)
(872,684)
$  (5378,653)

/FﬁlG Budget Approved / Fund Balance Projections

Projected
Fund Balance
6/30/16

5 26731746

21,035
1,567,908
33.203
94713
13,937
401,115
3.617.850
119,943
1,088,584
7,858,378

78,113,971
380,683
631.011

$ 113,937,789

5 -
300,000

b 00,000
3.406.617

5 119,934,406




FY2016 Budget — Revenue / Other Sources

Fund Fund Name org Obj Project Description Approved
OPERATING BUDGET
100 GENERAL FUND 10000001 311110 TAXES - CURRENT - REAL PROP S 21,900,000
100 GEMERAL FUND 10000001 311310 TAXES - PERSN - PERSOMAL 1,400,000
100 GEMERAL FUND 10000001 311320 TAXES - PERSN - AUTO 2,018,000
100 GEMNERAL FUND 10000001 311325 TAVT TITLE TAX - 2013 GA LAW 1,800,000
100 GENERAL FUND 10000001 311330 TAXES - PERSN - MOBILE HOME 17,500
100 GENERAL FUND 10000001 311340 RECORDING INTANGIBLES 366,000
100 GEMERAL FUND 10000001 311345 HEAWY DUTY EQUIPMENT 1,500
100 GEMERAL FUMD 10000001 311350 TAXES - PERSML - RAILROAD 5,000
100 GEMNERAL FUND 10000001 311600 PROPERTY TRAMNSFER TAX 130,000
100 GENERAL FUND 10000001 311750 FRANCHISE TAX - CABLETV 650,000
100 GEMNERAL FUND 10000001 313100 GEMERAL SALES & USE TAXES 11,000,000
100 GEMERAL FUND 10000001 314200 BEVERAGE TAX - EXCISE 144,000
100 GEMNERAL FUND 10000001 316100 OCCUPATIOMNAL TAX 200,000
100 GEMNERAL FUND 10000001 319110 PENALTIES/REAL PROPERTY 400,000
100 GENERAL FUND 10000001 319111 INTEREST/REAL PROPERTY 87,000
100 GEMERAL FUND 10000001 319120 PEMALTIES/PERSOMNAL PROP 155,000
100 GEMERAL FUND 10000001 319121 INTEREST/PERSOMNAL PROPERTY 10,000
100 GEMNERAL FUND 10000001 319130 RETURN PEMALTIES 1,100
100 GENERAL FUND 10000001 319500 FIFAS & FEES 16,500
100 GENERAL FUND 10000001 319951 RECORDING INTEREST 5,600
100 GEMERAL FUND 10000001 319952 RECORDING PEMALTIES 8,100
100 GEMERAL FUMD 10000001 321000 REGULATED OCCUPATIOMS FEE 6,000
100 GEMNERAL FUND 10000001 321100 ALCOHOLIC BEVERAGES LICENSES 38,800
100 GENERAL FUND 10040002 322990 UTILITY PERMITS 2,000
100 GEMNERAL FUND 10000001 322995 GOLF CART PERMITS 2,000
100 GEMERAL FUND 10070002 323100 BUILDING PERMITS 1,000,000
100 GEMNERAL FUND 10070002 323160 PERMITS-FAYETTEVILLE 100% CO S 6,000
100 GEMNERAL FUND 10070002 323161 PERMITS-FAYETTEVILLE 75% CO & 30,000
100 GENERAL FUND 10040004 331150 FEDERAL INDIRECT REIMB 745,600
100 GEMERAL FUND 10010002 334111 BOE School Resource Officer 155,500



FY2016 Budget — Revenue / Other Sources

Fund Fund Name Org Obj Project Description Approved
100 GENERAL FUND 10010003 334211 EMA REIMBURSEMENTS 32,697
100  GEMNERALFUND 10010003 334219 GRANTS- ACCG INTERN 6,100
1000 GEMERALFUNMD 10020003 334219 GRANTS 182,432
100 GEMERALFUMD 10050003 334219 GRANTS 45,000
100 GENERAL FUND 10000001 334250 EMISSION TESTING REBATE 70,000
100 GENERAL FUND 10040004 334311 LMIG4 ROADS & BRIDGES GRANTS 83,203
100  GEMNERALFUND 10040004 334311 LMIGS ROADS & BRIDGES GRANTS 357,834
100 GEMERALFUMD 10040004 334311 LMIGE ROADS & BRIDGES GRANTS 594,805
100 GEMNERAL FUND 10040004 337042 ROADS & BRIDGES/PTC 50,000
100 GENERAL FUND 10020002 341120 STATE COURT CIVIL FEES 85,000
100  GEMNERALFUND 10020002 341150 PROBATE COURT FEES 425,000
100 GEMERALFUMD 10020002 341150 PRE-TRIAL INTERVENT PRGM FEE 25,000
100 GEMNERAL FUND 10020002 341201 LEGAL RECORDIMNG FEES 425,000
100 GENERAL FUND 10070002 341323 ZOMNING & PLANNIMG FEES 12,000
100 GEMNERALFUND 10070002 341324 DISTURBED ACRE FEES 3,000
100 GEMERALFUMD 10010002 341325 FIRE IMPACT ADMIM FEE 3% 3,700
100 GEMNERALFUND 10070002 341390 COUNTY DIGITAL MAP FEES (G-15) 2,000
100 GENERAL FUND 10070002 341395 VACANMNT PROPERTY FEE 5,000
100 GEMNERALFUND 10010002 341601 POSTAGE FEES 22,000
1000 GEMERALFUNMD 10010002 @ 341701 INDIRECT COST -OVERHEAD GF 1,185,520
100 GEMNERALFUND 10040002 341703 LABOR CHARGES - VEHICLE MAINT 4,500
101 GRIFFIN JUDICIAL CIRCUIT 10120002 341705 CHARGES FOR SERVICES-GRF CIRCT 505,552
100  GEMNERALFUND 10010002 341910 ELECTION SALES 5,000
1000 GEMERALFUNMD 10010002 3415940 COMMISSIONS ON TAX COLLECTIONS 350,000
100 GEMNERALFUND 10010002 341945 REINSTATEMENT FEE-AUTO INSUR. 14,000
100 GENERAL FUND 10030002 342100 SHERIFF'S FEES 160,000
100  GEMNERALFUND 10010002 344216 MUNI MUMICIPAL HANDLING FEE 92,807
100  GEMNERALFUND 10030002 346110 ANIMAL CONTROL & SHELTER FEES 15,000
100 GEMERALFUMD 10060002 347100 LIBRARY FEES 11,500
100 GENERAL FUND 10080002 347500 RECREATION PROGRAM FEES 190,000
100 GENERAL FUND 10020002 351110 SUPERIOR COURT FIMES 200,000



FY2016 Budget — Revenue / Other Sources

Fund
100
100
100
100
100
100
100
100
100
100
100
100
100

101
100
100

215
215
215
215
215
215

Fund Name
GEMERAL FUND
GEMERALFUND
GENERAL FUND
GENERAL FUND
GEMERAL FUND
GEMERAL FUND
GEMERALFUND
GENERAL FUND
GEMERAL FUND
GEMERAL FUND
GEMERALFUND
GENERAL FUND
GEMERAL FUND

GRIFFIN JUDICIAL CIRCUIT
GEMNERAL FUND
GEMNERAL FUND

Org
10020002
10020002
10020002
10060002
10000001
10000001
10030003
10040004
10000001
10020002
10000001
10000001
10000001

10120002
10000001
10000001

GENERAL FUND/GRIFIN JUDICIAL CIRCUIT

LAW LIBRARY SURCHARGE FUND

EMERGEMNCY PHOME E-911 FUND
EMERGEMCY PHOME E-911 FUND
EMERGEMCY PHOMNE E-911 FUND
EMERGEMCY PHOME E-911 FUND
EMERGEMNCY PHOME E-911 FUND
EMERGEMNCY PHOME E-911 FUND

20520002

21500001
21500001
21500001
21500001
21500001
21500001

Obj
351120
351130
351160
351500
361000
363001
371002
371420
381002
381005
382000
389002
389005

390100
390375
390375

341110

311110
311310
311320
311330
311340
311600

Project

KELLY
TRICK

Description
STATE COURT FINES CRIMINAL
MAGISTRATE COURT FINES
JUVENILE COURT FINES
LIBRARY FINES
INTEREST INCOME
UMREALIZED GAIMN OR LOSS INVEST
DOMNATIONS/ANIMAL SHELTER
CONTRIBUTED DEV/ESCROW ROADS
BUILDIMG RENTAL
WVIDEOQ RENTAL - SOLICITOR
TELEPHOME COMMISSIONS
OTHER/MISCELLANEQUS INCOME
PURCHASE CARD REBATES

REVENUE

TRAMNSFER FROM GENERAL FUND

TRANSFER FROM CIP FUND

TRANSFER FROM CIP FUND
OTHER SOURCES

REVENUE/OTHER SOURCES

SUPERIOR COURT FEES

TAXES - CURRENT - REAL PROP
TAXES - PERSN - PERSONAL
TAXES - PERSN - AUTO

TAXES - PERSN - MOBILE HOME
RECORDING INTANGIBLES
PROPERTY TRANSFER TAX

Approved
850,000
230,000

60,000
42,000
250,000
25,000
2,000
79,588
6,100
1,000
80,000
90,000
2,300

$ 49,382,838

295,496
364,600
261,230

5 1,124,326

% 50,507,164

5 881,000
50,000
42,000

100
12,000
4,500

10



FY2016 Budget — Revenue / Other Sources

215
215
215

215

216
216
216
216

217

218
218
218
218
218

219
219
219

EMERGEMNCY PHONE E-911 FUND
EMERGEMNCY PHOMNE E-911 FUND
EMERGENCY PHONE E-911 FUND
EMERGENCY PHONE E-911 FUND

EMERGENCY PHONE E-911 FUND

EMERGEMNCY PHONE E-911 FUND

JAILSURCHARGE FUND
JAILSURCHARGE FUND
JAIL SURCHARGE FUND
JAIL SURCHARGE FUND
JAIL SURCHARGE FUND

JUVENILE SUPRV SURCHARGE FUND

VICTIMS ASST SURCHARGE FUND
VICTIMS ASST SURCHARGE FUND
VICTIMS ASST SURCHARGE FUND
VICTIMS ASST SURCHARGE FUND
VICTIMS ASST SURCHARGE FUND
VICTIMS ASST SURCHARGE FUND

DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND

21500001
21530002
21530002
21530002

21500001

21630002
21630002
21630002
21630002

21720002

21350002
21850002
21850002
21850002
21850002

21950003
21950002
21950002

319111
342510
342520
342525

390100 TAVT

337021
337022
337023
351180

351161

337011
337012
337013
351150
351154

334219
346510 FC-5P
346510 5SP-5P

INTEREST/REAL PROPERTY

TELEPHOME SURCHARGE

WIRELESS SURCHARGE

PREPAID WIRELESS 911 CHARGES
REVENUE

TRANSFER FROM GENERAL FUND

REVENUE/OTHER SOURCES

JAILSURCHARGE FAYETTEVILLE
JAILSURCHARGE PTC
JAILSURCHARGE TYROMNE
JAILSURCHARGE FUND FINES
REVENUE

SUPPLEMENTAL JUVENILE FINES

VICTIMS ASST - FAYETTEVILLE

VICTIMS ASST - PTC

VICTIMS ASST - TYROME

VICTIMS ASSISTANCE FINES

VICTIMS RESTITUTION
REVENUE

GRANTS
DRUGABUSE PRGM PARTICIPANT FEE
DRUGABUSE PRGM PARTICIPANT FEE

2,200
400,000
1,700,000
200,000
3,291,800

25,667

3,317,467

95,000
120,000

26,000
150,000
391,000

15,000

30,000
38,000
13,000
57,000

1,500

139,500

221,800
31,000
24,000

11



FY2016 Budget — Revenue / Other Sources

Fund
215
219
219
219
215
219

270
270
270
270
270
270
270
270
270
270
270
270
270
270
270

270

271

Fund Name
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND
DRUG ABUSE & TREAT FUND

FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUMND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND
FIRE SERVICES FUND

FIRE SERVICES FUND

FIRE SERVICES FUND

STREET LIGHTS FUND

Org
21950002
21950002
21950002
21950002
21950002
21950002

27000001
27000001
27000001
27000001
27000001
27000001
27000001
27000001
27000001
27000001
27030002
27030002
27000001
27030003
27030002

27000001

27100001

Obj
351196
351196
351196
351196
351196
351196

311110
311310
311320
311330
311340
311600
316200
319111
319121
341321
342200
342205
361000
371001
381001

390100

311190

Project
FC-IW
FC-5P
FC-5T
PTC-M
SP-5P
TYR-M

TAVT

Description
D.A.T.E. 50% ADDED SURCHARGE
DATE 50% ADDED SURCHARGE
D.A.T.E. 50% ADDED SURCHARGE
DATE 50% ADDED SURCHARGE
DATE 50% ADDED SURCHARGE
D.A.T.E. 50% ADDED SURCHARGE
REVENUE

TAXES - CURRENT - REAL PROP

TAXES - PERSN - PERSONAL

TAXES - PERSN - AUTO

TAXES - PERSN - MOBILE HOME

RECORDING INTANGIBLES

PROPERTY TRANSFER TAX

INSURANCE PREMIUM TAX

INTEREST/REAL PROPERTY

INTEREST/PERSOMNAL PROPERTY

IMPACT FEES/FIRE

FIRE INSPECTION FEES

PLAMN REVIEW FEES

INTEREST INCOME

DONATIONS/MISCELLANEQUS

RADIO TOWER RENTAL
REVENUE

TRANSFER FROM GENERAL FUND

REVENUE/OTHER SOURCES

TAXES - CURRENT - 5T LIGHTS

Approved
7,000
32,000
33,000
28,000
40,000
6,000

$ 422,800

% 6,000,000
160,000
310,000

2,000
80,000
30,000

2,350,000
15,000
2,000
125,000
10,000
20,000
10,000
250
43,000

$ 9,157,250

5 83,043

$ 9,241,193

12



FY2016 Budget — Revenue / Other Sources

Fund

272
272
272
272
272
272
272
272
272
272
272

272

505
505
205
505
505
505
505
505
205
505
505

Fund Name

EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES
EMERGEMNCY MEDICAL SERVICES

EMERGENCY MEDICAL SERVICES

EMERGENCY MEDICAL SERVICES

WATER SYSTEM FUND
WATER SYSTEM FUND
WATER SYSTEM FUND
WATER S¥YSTEM FUND
WATER 5¥YSTEM FUND
WATER SYSTEM FUND
WATER SYSTEM FUND
WATER SYSTEM FUND
WATER S5YSTEM FUND
WATER S¥YSTEM FUND
WATER S¥YSTEM FUND
WATER 5YSTEM FUND

Org

27200001
27200001
27200001
27200001
27200001
27200001
27200001
27200001
27200002
27200002
27200001

27200001

50540002
50540002
50540002
50540002
50540002
50540002
50540002
50540002
20540002
50540002
50540001

Obj

311110
311310
311320
311330
311340
311600
319111
319121
342600
342610
361000

390100

344210
344212
344213
344214
344215
344216
344219
344221
345410
345420
361000

Project

TAVT

Description

TAXES - CURRENMT - REAL PROP
TAXES - PERSN - PERSONAL
TAXES - PERSN - AUTO
TAXES - PERSN - MOBILE HOME
RECORDING INTANGIBLES
PROPERTY TRAMNSFER TAX
INTEREST/REAL PROPERTY
INTEREST/PERSOMAL PROPERTY
EMS AMBULANCE CHARGES
EMS AMBULANCE RECOVERIES
INTEREST INCOME

REVENUE

TRAMNSFER FROM GENERAL FUND

REVENUEfOTHER SOURCES

WATER SALES
METERS
TAP FEES
SERVICE FEES
PEMALTIES
MUNICIPAL HANDLING FEE
STORMWATER HANDLING FEE
LEAK PROTECTION SERVICE CHARGE
PARKING CHARGES LAKE HORTOMN
PARKING CHARGES LAKE MCINTOSH
INTEREST INCOME

REVENUE

Approved

S 1,200,000
50,000
60,000

500
18,000
5,500
4,500
500
1,500,000
33,000
250

$ 3,272,250

5 33,181

$ 3,305,431

§ 14,817,854
464,400
38,400
85,500
187,539
239,817
102,000
743,700
16,775
6,405
37,980

$ 16,740,370
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FY2016 Budget — Revenue / Other Sources

Fund Fund Name

508 STORMWATER MANAGEMENT

540 S0LID WASTE FUND
240 S0LID WASTE FUND
540  SOLID WASTE FUND

SOLID WASTE FUND

OPERATING BUDGET

CAPITAL BUDGET

375 CAPITAL IMPROVEMENT PROGRAM
375 CAPITAL IMPROVEMENT PROGRAM
CAPITAL IMPROVEMENT PROGRAM

507 WATER SYSTEM CIP PROJECTS

509 STORMWATER PROJECTS

CAPITAL BUDGET

VEHICLES/EQUIPMENT
610 VEHICLE/EQUIPMENT FUND
610 VEHICLE/EQUIPMENT FUND
610 VEHICLE/EQUIPMENT FUND
VEHICLE/EQUIPMENT FUND

All BUDGETED FUNDS

Org

502840002

54040002
54040002
54000001

37540220
37540220

507

50940320

61000001
61000001
61000001

Obj

344260

344150
344193
361000

334219
334219

390505

3090508

390100
390270
390272

Project

6220)
6220K

Description

STORMWATER UTILITY CHARGES

HOST FEE CHARGES
RESIDEMTIAL YARDWASTE LEAF/LIM
INTEREST INCOME

REVENUE

TOTAL REVENUE/OTHER SOURCES

GRANTS
GRANTS
REVENUE

TRANSFERS FROM WATER SYSTEM

TRANSFERS FROM STORMWATER MGT

TOTAL REVENUE/OTHER SOURCES

TRANSFER FROM GENERAL FUND
TRANSFER FROM FIRE FUND
TRANSFER FROM EMS

OTHER SOURCES

TOTAL REVENUE/OTHER SOURCES

Approved

600,000

30,000
43,000

150
79,150

85,149,075

72,000
96,000
168,000

1,430,000

500,000

2,098,000

655,000
200,000
115,000
970,000

88,217,075

14



2016 Budget — Expenditures and Other Uses

Fund / Org Department Approved
100100390 NOMN-DEPT GEM GOVT Total 3 471,588
10010110 COMMISSIOMNERS Total 491,181
10010320 ADMIMISTRATION Total 341,726
10010400 ELECTIOMNS Total 674,584
10010510 FINAMCE Total 1,157,488
10010517 PURCHASING Total 201,961
10010530 LAW DEPARTMENT Total 255,600
10010535 INFORMATIOMN SYSTEMS Total 1,043,258
10010540 HUMAM RESOURCES Total 414,401
10010545 TAX COMMISSIOMER Total 1,080,285
10010550 TAX ASSESSOR Total 957,846
10010565 BUILDINGS & GROUMNDS MAINT Total 1,576,543
10010575 ENGINEERING QFFICE Total 239,836
10010599 CONTINGENCY Total 69,429
10020090 NOM-DEPT JUDICIAL Total 232,335
10020160 JUDGES, COURT REPORTER Total 83,140
10020180 CLERK OF SUPERIOR COURT Total 1,322,311
10020200 DISTRICT ATTORMEY Total 341,522
10020310 CLERK OF STATE COURT Total 282,501
10020320 STATE COURT SOLICITOR Total 597,525
10020330 STATE COURT JUDGE Total 356,852
10020400 MAGISTRATE COURT Total 434,264
10020450 PROBATE COURT Total 360,147
10020600 JUVENILE COURT Total 430,186
10020800 PUBLIC DEFEMDER Total 484,974
10030090 MOM-DEPT PUBLIC SAFETY Total 939,813
10030310 SHERIFF SUPPORT SERVICES Total 2,076,548
10030321 CRIMIMNAL INVESTIGATION Total 2,634,995
10030323 FIELD OPERATIOMS Total 5,848,694
10030326 JAIL OPERATIONS Total 6,376,911
10030700 COUNTY COROMER Total 92,213
10030910 AMNIMAL CONTROL Total 359,781
10030930 EMERGENCY MAMAGEMENT Total 341,814

15



2016 Budget — Expenditures and Other Uses

Fund / Org

10040100
10040220
10040320
10040900
10050110
10050111
10050112
10050114
10050515
10050520
10050550
10060110
10060500
10070130
10070140
10070210
10070411
10070483
10070510
10080191
10050110
10120150
10120600
100

Department
PUBLIC WORKS ADMINISTRATION Total

ROAD DEPARTMENT Total

ENVIROMNMEMTAL MANAGEMENT Total

FLEET MAINTEMAMNCE Total

PUBLIC HEALTH Total

FAYETTE COUNSELING CENTER Total

DEPT OF FAMILY & CHILDREM Total

FAYETTE COMMUNITY OPTIONS Total

FAYETTE CO. FAMILY CONMNECTION Total

SENIOR CITIZEMS CENTER Total

YOUTH PROTECTION Total

RECREATION Total

LIBRARIES Total

COUNTY EXTENSION Total

GA FORESTRY COMMISSION Total

PERMITS & INSPECTIONS Total

PLAMMNIMG & ZOMNING Total

CODE ENFORCEMENT SECTION Total

DEVELOPMENT AUTHORITY Total

CRIMINAL JUSTICE CEMTER DEBT Total

TRAMSFERS TO OTHER FUMNDS Total

GRIFFIN JUD CIRCUIT SUPERICR Total

GRIFFIN JUD CIRCUIT JUVEMILE Total
GEMERAL FUND

Approved
144,919

6,432,795
476,225
599,199
283,020
125,330

39,325
59,270
45,000
219,556
19,743

1,109,431

1,027,651
134,320

3,336
573,199
286,381

95,164
237,152

3,263,717

1,096,287
620,375
183,673

49,647,370
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2016 Budget — Expenditures an

Fund / Or
205
215
216
217
218
219
270
271
272

Department
LAW LIBRARY

EMERGEMCY 911
JAIL SURCHARGE
JUVENILE SUPERVISION
VICTIM'S ASSISTAMCE
DRUG ABUSE & TREATMENT
FIRE SERVICES
STREET LIGHTS
EMS
SPECIAL REVENUE FUNDS

$

er Uses

Approved

60,000
2,916,195
391,000
19,278
139,500
348,197
8,667,242
330,000
3,099,565

15,970,977
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2016 Budget — Expenditures and Other Uses

Fund f Org
50541010
20541012
50541013
20541100
50543031
20543041
50543042
20543061
50544020
20544081
505
s08
540

Department
WATER ADMIN
CUSTOMER SERVICE
WATER BILLING
ADMINISTRATIVE - DEBT/FA
WATER CROSSTOWN
WATER SO FAYETTE
WATER MAINTEMAMCE
WATER LABORATORY
DISTRIEUTION
WATER MARSHAL
WATER SYSTEM FUND
STORMWATER MAMAGEMENT
SOLID WASTE & RECYCLING
ENTERPRISE FUNDS

SUMMARY:
GEMERAL FUND
SPECIAL REVEMUE FUNDS
ENTERPRISE FUNDS
TOTAL OPERATING BUDGET

$

Approved
2,314,083
528,914
478,683
7,768,385
1,806,937
1,267,503
318,349
439,869
1,510,201
307,446

16,740,370
600,000
158,358

17,498,728

49,647,370
15,970,977
17,498,728

83,117,075
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Capital Improvement Program (CIP)

//r

/

Total 5 Year

Dept Project Description Project# | CIP Plan EY 2016 EY 217 EY 2018 EY 2019 FY 2020 _Future_
Bldg & Grounds |Links Master Plan Phase | 5565H $ 1,350,000 | § 625000 | § 725000 | & 3 -195 - -
Bldg & Grounds  |Countywide - Public Art 5565D 25,000 25,000 - - - -
Bldg & Grounds  |Stonewall Admin Bldg Refurbishment project 65658 189,200 189,200 - - - -
Bldg & Grounds |LED Lighting Project 6565C 75,000 75,000 - - - -
Bldg & Grounds |Pole Barn Maintenance Shop 65650 13,200 13,200 - - - -
Bldg & Grounds  |Old Courthouse - Landscape Upgrades 5565A 19,500 19,500 - - - - -
Bldg & Grounds |Radio Replacements B565E 71,316 23,772 23,772 23,772 - - -
Bldg & Grounds  |Animal Control - Renovation Project B565F 15,000 15,000 - - - -
Bldg & Grounds  |Public Works Admin - Renovation Project 6565H 15,000 15,000 - - - -
Bldg & Grounds  |Tax Assessor Office Remodeal 6565G 16,500 16,500 - - - - -
Total - Bldg & Grounds 1,789,716 1,017,172 748,772 23,172 - - -
EMA Hardware weather warning siren system - 4 final units 5330A 145,392 145,392 - - - - 45,000
EMA Radio Replacements 69308 29,800 9.934 9.933 9,933 - - -
Total - EMA 175,192 155,326 9,933 9,933 - - 45,000
Info systems Aerial Photography 55354 150,000 30.000 30.000 30.000 30.000 30.000 30.000
Info systems Implementation of Xerography Technology Upgrade B535A 40,498 40,498 - - - - -
Info systems Equipment refresh, Modernization & Digitalization 5535L 1,740,000 348,000 348,000 345,000 348,000 348,000 -
Info systems Phone System Revitalization & Conversion 65358 810,000 162,000 162,000 162,000 162,000 162,000 -
Total - Info Systems 2,740,498 580,498 540,000 540,000 540,000 540,000 30,000
Recreation All Parks - Entrance sign replacement 5110D 55,000 55,000 - - - -
REecreation All Parks - Solar waste compactors 5110F 16,000 16,000 - - - -
Recreation All Parks - Security camera system 5110E 49,000 49,000 - - - -
Recreation Kenwood Park - Phase Il Construction 51101 345,607 345 60T - - - - 500,000
Recreation Kiwanis Park - Athletic field #9 lighting refurbishment 5110 275,000 75,000 - 100,000 100,000 - -
Recreation McCurry Park - Soccer field lighting refurbishment 500,000 - 125,000 125,000 125,000 125,000 125,000
Recreation McCurry Park - Football/Soccer field lighting refurbishment 6110C 225,000 225,000 - - - - -
Recreation McCurry Park - Multi-purpose fields light installation 300,000 - - 150,000 150,000 - -
Recreation McCurry Park - Re-crowning of soccer field - - - - - 75,000
Recreation Multi-purpose trails 100,000 - - 100,000 - -
Recreation Land acquisition 500,000 - - 500,000 - -
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\\
Capital Improvement Program (CIP)

//r

/

Total 5 Year
Dept Project Description Project # CIP Plan FY 2016 EY 2017 FY 2018 EY 2019 EY 2020 Future

Recreation Painting Park Building & Structures 6110D 11,000 11,000 - - - -
Recreation McCurry Park Socccer Field #4&7 Football Field #1 Turfplane 6110E 42,000 42,000 - - - -
Recreation McCurry Park - Recrowning Soccer Field #6 6110F 150,000 75,000 - - 75,000 30,000
Recreation Kiwanis Park - Baseball/Softball Dugout Refurbishment 6110G 26,000 26,000 - - - -
Recreation Kiwanis Park - Activities House Flooring 651101 25,000 25,000 - - - -
Recreation Kiwanis Park - Fencing Refurbishment 6110J 49,000 49,000 - - - -
Recreation Kiwanis Park - Recrowning Field #4 Refurbishment 6110K 49,000 49000 - - - -
Recreation MeCurry Park - Fencing Field #2 Refurbishment 6110L 25,000 25,000 - - - -
Recreation Brooks Park - Field #5 Fencing 6110M 45,000 45,000 - - - -
Recreation All Parks - New Restroom Stalls 6110M 25,000 25,000 - - - 120,000
Recreation Kiwanis/McCurry Park - Safety MNetting Replacement 61100 40,000 40,000 - - - -
Recreation All Parks - Baseball & Softball Windscreen Replacement 61100Q 40,000 40,000 - - - -
Recreation Multi-purpose Trails - - - - - 100,000
Recreation All Parks - Yellow Fence Top Replacement 6110R 20,000 20,000 - - - - -
Total - Recreation 2,912,607 1,237,607 125,000 375,000 975,000 200,000 1,010,000

Road Redwine Starrs Mill Multi-Use Path 52208 667,200 - 467,040 200,160 - - -
Road Redwine Starrs Mill Multi-Use Path 52208 166,800 - 116,760 50,040 - - -
Road Starrs Mill School Multi-Use Path 62205 295,000 295,000 - - -
Road River Park - Asphalt Repair/Cverlay 6220H 272,420 272420 - - - -
Road Radio Replacements 62201 142,091 47 363 47364 47,364 - - -
Road Pedestrian. Bicycle & Golf Cart Path Study 6220J 180,000 90,000 90,000 - - - -
Road Trans. Study - Tyrone/Palmetto, Sandy Creek & Kenwood 6220K 240,000 120,000 120,000 - - -
Total - Road 1,963,511 824,783 841,164 297,564 - - -

Sheriff-Jail Kitchen Appliance Replacement four (4) Convection Oven 63268 25,900 25,900 - - - -
Sheriff-Jail Akeytrak Jail key storage and monitoring system 6326C 15,638 15,638 - - - - -
Sheriff Radio Replacements (141 Dual Band Mabile) 63108 944,700 314,900 314,900 314,900 - - -
Sheriff Radio Replacements (245 Portable) 6310C 1,058,829 352,943 352,943 352,943 - - -
Total - Sheriff 2,045,067 709,381 667,843 667,843 - - -

E911 Trunked Public Safety Radio System 1,500,000 - - 750,000 750,000 13,500,000
Total - E911 System 1,500,000 - - 750,000 750,000 13,500,000
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Capital Improvement Program (CIP)

Total 5 Year
Dept Project Description Project# || CIP Plan FY 2016 Y 2017 FY 2018 FY 2019 Y 2020 Future
Fire Reconstruction of Fire Station #2 - - - - 2,000,000
Fire SCBA - Breathing Apparatus 968,700 198,000 64,000 706,700 -
Fire Station #4 - New Fire Station - - - - - 1.900.000
Fire Station #3 Aboveground Fuel Tank 62708 20,000 20,000 - - -
Fire Station #5 Air Evac Exhaust Removal System/Prox Card 6270C 27,000 27,000 - - -
Fire Fire Hose 6270D 26,000 26,000 - - -
Fire Station #1 Air Evac Exhaust Removal System/Prox Card 6270E 27,000 27,000 - - -
Fire Firefighting Protective Clothing (Boots) B270F 8,750 8,750 - - -
Fire Radio Replacements 6270G 562,300 187,434 187.433 187,433 - -
Total - Fire 1,639,750 296,184 385,433 251,433 706,700 3,900,000
EMS Stretchers (2) / Ambulance cot 6272A 19,588 19,588 - - -
EMS Mechancial CPR Device (Lucus Device) 6272C 16,000 16,000 - - -
EMS Radio Replacements 6272D 252,500 84.166 84,167 84,167 -
Total - EMS 288,088 119,754 84,167 84,167 -
Water System Horseman's Water Tank - 2,000,000
Water System Porter Road Line Extension - 2,000,000
Water System Porter Road Water Tank - 2,000,000
Water System Waterline Extensions 1,750,000 350,000 350,000 350,000 350,000 350,000 350,000
Water System Highway 74 Pressure Improvement 1,250,000 250,000 1,000,000 -
Water System North Waterline Enhancement Project 1,000,000 200,000 200,000 200,000 200,000 200,000 2,000,000
Water System SCADA Upgrade 880,000 220,000 220,000 220,000 220,000
Water System Brooks Distribution System 500,000 100,000 100.000 100.000 100.000 100,000 2,000,000
Water System Sludge Removal System Controls 200,000 200,000
Water System Lake Peachtree Raw Waterline 120,000 120,000
Water System McDonough Road Water System Renovation Project 100,000 100,000
Water System Raw Water Flow Meters 80,000 80,000
Water System Crosstown WTP Renovation Project 35,000 35,000
Water System LED McDonough Road Project 25,000 26.000 -
Total - Water System 5,940,000 1,430,000 1,120,000 1,870,000 870,000 650,000 10,350,000
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/lﬁG Budget — Capital Improvement Program (CIP)

Total 5 Year
Dept Project Description Project# | CIP Plan EY 2016 EY 217 EY 2018 EY 2019 FY 2020 _Future_
Water System  |Water System Filter Projects | 2,265,264 | 2,265,264 | -
TOTAL - GOVT CIP $ 15,054,429 § 4,940,705 $ 3,402,312 2,249,712 $ 2,971,700 $ 1,490,000 $ 18,485,000
TOTAL - ENTERPRISE CIP § 8205264 § 3695264 § 1,120,000 1,870,000 $ 870,000 § 650,000 $ 10,350,000
TOTAL - CIP § 23,259,693 § 8,635969 § 4,522,312 4,119,712 $ 3,841,700 $ 2,140,000 § 28,835,000
Total 5 Year
Funding Sources CIP Plan FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future
Assigned General Fund Balance - CIP projects $ 9,663,990 % 3397366 § 2297672 1,713,952 5 1,515,000 §  740.000 § 1,085,000
Assigned General Fund Balance - Capital projects 19,750 19,750 - - - - -
Project Contingency Funding 939,651 939,651 - - - -
Restricted E911 Fund Balance - Special programs 1.500,000 - - 750,000 750.000 13.500.000
Restricted Fire Fund Balance - Special programs 1,639,750 296,184 385,433 251,433 706,700 - 3,900,000
Restricted EMS Fund Balance - Special programs 288,088 119,754 84,167 84,167 - - -
Federal 1,003,200 168,000 635,040 200,160 - - -
Water System 5.940,000 1,430,000 1,120,000 1,870,000 870,000 650,000 10,350,000
Water System Bond Projects 2.265,264 2,265,264 - - - - -
Total - CIP $ 23,259,693 § 8635969 $ 4522312 $§ 4119712 § 3841700 $ 2,140,000 $ 28,835,000
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FY2016 Budget — Vehicles and Equipment

Approved Vehicles

Asset
10691
10696
11389
10836
25095
10752
10843
10724
11400
10690
10726
10626
10832
11018
11402
11546
20569
21567
21572
21573
21574
21636
21687
21815
21853
22655
22657
22738
23017
23068
23069

Department
Bldg & Grounds
Bldg & Grounds
Bldg & Grounds
EMA
Environmental Mgt
Fire
Fire
Fleet Maintenance
Permits & Inspec
Public Works
Recreation
Road
Road
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff
Sheriff

Vehicle to be Replaced

1997 FORD ECOMOLIMNE VAN E-250

1996 FORD F-250 PICKUP

2003 FORD F-150 PICKUP TRUCK
2003 FORD CROWN VICTORIA
2003 FORD F-150 PICKUP TRUCK
1991 GMC BRUSH TRUCK

2000 FORD F-350

1997 Ford F-150 Pickup

2002 FORD F-150 PICKUP

1996 FORD CROWM VICTORIA
1996 GMC RALLY VAN

1996 FORD F-800 DUMP TRUCK
2000 FORD F-150

2002 CHEVROLET TAHOE

2003 FORD MUSTANG

2004 FORD CROWN VICTORIA
2007 FORD CROWN VICTORIA
2007 FORD CROWN VICTORIA
2007 DODGE CHARGER

2007 DODGE CHARGER

2007 DODGE CHARGER

2008 FORD CROWN VICTORIA
2008 DODGE CHARGER

2008 DODGE CHARGER

2008 FORD CROWM VICTORIA
2009 FORD CROWM VICTORIA
2008 DODGE CHARGER

2008 DODGE CHARGER

2008 DODGE CHARGER

2008 DODGE CHARGER

2008 DODGE CHARGER

Mileage

160,346
150,733
75,367
97,079
157,552
26,822
61,123
176,943
155,127
82,159
122,986
221,602
64,759
93,141
98,196
103,132
118,946
93,052
94,011
103,467
112,562
57,350
96,037
78,189
112,236
74,409
95,186
70,760
73,276
76,978
93,375

Replacement Vehicle

2016 FORD F-250
FORD F-250
2016 FORD F-250
FORD F-150 EXTENDED CAB
FORD EXPLORER
FORD F-250 CREW CAB 4WD
FORD F-250 CREW CAB 4WD
2016 FORD F-150
FORD F-150
FORD FUSION
MINI-BUS
FORD F-450 CREW CAB
FORD EXPEDITION
2016 CHEVROLET TAHOE
2016 DODGE CHARGER
2016 DODGE CHARGER
2016 DODGE CHARGER
2016 DODGE CHARGER
2016 CHEVROLET TAHOE
2016 CHEVROLET TAHOE
2016 CHEVROLET TAHOE
2016 DODGE CHARGER
2016 CHEVROLET TAHOE
2016 DODGE CHARGER
2016 DODGE CHARGER
2016 CHEVROLET TAHOE
2016 DODGE CHARGER
2016 CHEVROLET TAHOE
2016 DODGE CHARGER
2016 DODGE CHARGER
2016 DODGE CHARGER

Vehicles - Total

Cost

5 25744
25,744
25,744
23,441
18,719
49,683
49,683
24,480
18,719
23,441
46,920
85,170
32,952
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040
53,040

$1,405,160
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FY2016 Budget — Vehicles and Equipment

Approved Equipment

Asset# Department Equipment to be Replaced Replacement Equipment Cost
10645 Road ROLLER, SUPER PAC SINGLE DEUM VIBRATORY BASE ROLLER 113,577
10648 Road BERUSH CHIPPER, VERMEER 1230 VERMEER BC1500 BRUSH CHIPPER 52,020
10811 Road TRACTOR W/ROTARY BOOM MOWER TRACTOR W/BOOM ATTACHMENT 126,127

Mew Equipment
Road MINI HYDRAULIC EXCAVATOR 125,000
Road ZERO TURN MOWERS 20,800
Equipment - Total $ 437,524

| | |
Vehicle/Equipment Fund Total $1,842,684
| | |
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//Smmary of Personnel — Full-time Equivalent (FTE)

FY2012 FY2013 FY2014 FY2015 FY 2016

Function BEUDGET BUDGET BUDGET EBEUDGET EUDGET Diff.
General Government
Administration 2000 2.000 2.000 2000 2.000 -
Buildings and Grounds Maint 31.600 31.600 28.600 26.600 26.600 -
Commissioners 8.000 2.000 6.000 6.000 6.000 -
Elections 4500 4500 4500 4500 4500 -
Engineering 4.000 4.000 4.000 6.000 3.000 (3.000%
Finance 14.000 14.000 14.000 14.000 13.850 (0.130y
Human Eesources 3.000 3.000 4.000 4300 3.000 0300
Information Svystems 0 000 0000 2.000 10000 10000 -
Law Department 1.000 1.000 - - - -
Purchasing 3.000 3.000 3.000 3.000 3.000 -
Tax Assessor 12450 12.450 12.450 12.450 13.450 1.000
Tax Commissioner 17.500 17.500 17.000 17.000 17.000 -
Total General Government 112050 || 112050 || 103.550 || 106.050 || 104.400 || (L.650)
Judicial Svstem
Cletk of State Court 3.000 3.000 3.000 3.000 3.000 -
Clerk of Superior Court 21284 21434 20434 20434 20434 -
Juvenile Court 3.000 3.000 4.000 4.000 4.000 -
Magiztrate Court 10.000 10.000 0000 0000 0.000 -
Probate Court 6.000 6.000 6.000 6.000 6.000 -
State Court Judge 3.000 3.000 3.000 3.000 3.000 -
State Court Solicitor 7.123 7.125 8.123 8.400 8.400 -
Victims Assistance 1000 1.000 - - - -
Total Judicial Svstem 58.400 58.550 55.550 55.834 55.834 -
Public Safetv
Animal Control 3.500 3.500 3.300 3.300 3.300 -
County Coroner 3.000 3.000 3.000 3.000 3.000 -
Emergency 911 36230 36230 36230 36.230 332350 (1.000%




//Sﬁmary of Personnel — Full-time Equivalent (FTE)

Pu

Cu

FY2012 FY2013 FY2014 FY2015 FY 2016
Function BUDGET EBUDGET EBUDGET EUDGET EBUDGET Diff.
EME 43.000 A3 (W) 43000 37.000 37.000 -
Fire Services 105.000 105000 &a D) 10:5.000 105000 -
Marshal's Office 11.000 11.000 - - - -
Emergency Managzement 4.000 4.000 5.000 3.000 3.000 -
Sheriff's Office - Administration 13.475 26200 23600 26.600 23.600 (1.000)
Sheriff's Office - CID 33.000 39,000 37.000 32.000 33.000 1.000
Sheriff's Office - Field Operations 26.000 76.000 76.000 76.000 76.000 -
Sheriff's Office - Jail Operations 07723 32000 89 000 @3 000 03000 -
Sheriff' s Office - Total 230.200 || 230.200 || 227.600 || 227.600 || 227.600 -
Total Public Safery 437.950 || 437.950 || 417.350 || 417.350 | | 416.350 || (1.000)
hlic Worlts
Environmental Management - - 3.000 3.000 1000 2.000
Fleet Maintenance 0000 0000 @ 000 0 000 Q000 -
Public Works Administration 2.000 2.000) 2.000 2.000 1.000 (1.000)
Foad Department 34.000 34.000 32.000 32.000 34.000 2.000
Solid Waste Management 1.000 1.000 1.000 1.000 1.000 -
Stormwater Management 3.000 3.000 - - - -
Water System 61.000 61000 65000 63.000 66.000 3.000
Total Public Worlks 112.000 || 112.000 || 114.000 || 112.000 || 118.000 6.000
Planning Development
County Extension 0.930 0.950 0.930 0.950 0.950 -
Permits and Inspections 7.000 7.000 7.000 0000 7.000 (2.000)
Planning & FZoning Department 3.000 3.000 2.000 2.000 3.000 1.000
Code Enforcement Section - - 2.000 2.000 2.000 -
Total Planning Development 12,950 12,950 11.950 13.950 12.950 || (1000
Llture and Recreation
Fecreation 6.000 6.000 6.000 6.000 6.000 -
Library 11.903 11.903 11.803 11.905 11.9035 -
Total Culture and Recreation 17.905 17.905 17.905 17.905 17.905 -
Total Personnel 751.264 || 751.414 || 720.314 || T23.089 || 725439 2350
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