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FY2014 Budget  
Board of Commissioners Guidance & Direction 

 Eliminate Deficit Budgeting 
 

 Balance Budgets without using fund balance  
 

 Propose reductions that do not impact Service Delivery 
 

 Assume no millage rate increase (Property Tax increase) 
 

 Correct Healthcare Shortfall Budgeting 
 

 Eliminate Defined Benefit Plan 
 

 Instill fiscal and departmental accountability  
 

 Recapture Defined Benefit overfunding 
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FY2014 Budget - Objectives Achieved 

 No Deficit Budgeting1 
 

 Budgets balanced without using fund balance1 
 

 Reductions do not impact Service Delivery 
 

 No millage rate increase (Slight Digest decrease) 
 

 Healthcare fully funded (Claims & Run-outs) 
 

 Defined Benefit Plan (Amended existing plan reducing future costs 
$493k year & implementing an irrevocable election option)  
 

 Fiscal accountability restored 
 

 Recapture one (1) year Defined Benefit overfunding 
 

 Incentive of 2% of salary one-time payment to County Employees 
 Same level of service with less employees 

 Incentive contingent upon meeting budget expectations 
 

1FY2014 Solid Waste Budget uses $113k of residual $950k fund balance versus reducing services or increasing rates. 
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FY2014 Budget - Highlights 

 Budget calls for no property tax increase. 
 

 Budget reductions do not impact existing service delivery. 
 

 Budget reflects a fundamental correction to balance current year 
revenues with current year expenses 
 

 Funds Healthcare projected run-outs and expected claims. 
 

 Incorporates Defined Benefit Plan amendments. 
 

 Maintains Employee Benefits: 
 Medical/Dental/Vision Health Insurance 

 Define Benefit / Contribution Plan 
 

 Budget reflects what can be achieved by our respective Elected 
Officials, Constitutional Officers and Department Heads with a 
collaborative effort. 
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FY 2014 Budget Calendar 

 
 April 2013  Departmental Budget Reviews 

 

 May 13th  Budget Presentation to Board of Commissioners - 6:00 p.m.  

 

 May 23rd  Budget Workshop with Board of Commissioners – 5:00 p.m. 

 

 June 3rd  Submission of Proposed 2014 Budget 

 

 June 13th 1st Public Hearing on 2014 Budget – 7:00 p.m. 

 

 June 27th     2nd Public Hearing and Adoption of 2014 Budget – 7:00 p.m.  
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FY 2014 Budget Summary 
 Estimated    

Fund Balance, 

6/30/13 

 FY 2014 

Revenues 

 FY 2014 

Expenditures 

 FY 2014    

Impact to Fund 

Balance 

 Projected    

Fund Balance, 

6/30/14 

Governmental Funds:

100 General Fund          28,469,400$     44,274,023$     43,966,938$     307,085$          28,776,485$     

Special Revenue funds

215 E-911 191,587            3,064,735         2,911,158         153,577            345,164            

270 Fire Services 2,143,561         8,323,500         8,237,995         85,505             2,229,066         

272 Emergency Medical Services 1,584,187         3,325,200         3,291,432         33,768             1,617,955         

205 Law Library Surcharge 48,494             63,000             62,160             840                  49,334             

210 State Confiscated Property 18,071             17,900             17,900             -                      18,071             

216 Jail Surcharge 939                  395,000            395,000            -                      939                  

217 Juvenile Supervision Surcharge 101,345            25,000             24,971             29                    101,374            

218 Victims Assistance Surcharge 84                    131,000            129,395            1,605               1,689               

219 Drug Abuse & Treatment Surcharge 120,530            132,000            110,000            22,000             142,530            

271 Street Lights 76,321             317,000            304,166            12,834             89,155             

Total Special Revenue Funds 4,285,119         15,794,335       15,484,177       310,158            4,595,277         

Capital/CIP Projects* 1,397,825         1,397,825         -                      -                      

Total Governmental Funds 32,754,519$     61,466,183$     60,848,940$     617,243$          33,371,762$     

Enterprise Funds:

505 Water System Net Assets 79,135,000       14,714,266       14,714,266       -                      79,135,000       

508 Stormwater Management Net Assets 74,000             500,000            500,000            -                      74,000             

540 Solid Waste & Recycling Net Assets 950,700            82,150             195,894            (113,744)           836,956            

Total Enterprise Funds 80,159,700$     15,296,416$     15,410,160$     (113,744)$         80,045,956$     

Vehicle/Equipment Replacement 350,000            133,696            216,304            

Total All Budgeted Funds 112,914,219$    77,112,599$     76,392,796$     719,803$          113,417,718$    

*Capital/CIP Projects sources of funding:

Transfers from General Fund 17,000$            

Transfers from Fire Services Fund 37,225             

Federal Grant 91,200             

Transfers from Capital/CIP Funds 1,252,400         

Total Capital/CIP projects 1,397,825$       

Budgeted Funds

 
6



FY 2014 BUDGET - EXPENDITURES

GENERAL FUND Requested Recommended Adopted
NON-DEPARTMENTAL -- Gen Govt 990,442$             583,842$             596,432$             
COMMISSIONERS 412,061               442,173               442,173               
ADMINISTRATION 333,154               329,258               334,621               
ELECTIONS 523,371               521,180               521,180               
FINANCE 1,096,790            1,084,175            1,084,175            
PURCHASING 201,380               198,935               198,935               
LAW DEPARTMENT 355,000               355,000               355,000               
INFORMATION SYSTEMS 584,137               658,777               658,777               
HUMAN RESOURCES 335,443               331,833               331,833               
TAX COMMISSIONER 1,085,906            1,071,873            1,071,873            
TAX ASSESSOR 839,365               830,213               830,213               
BUILDINGS & GROUNDS 1,576,372            1,562,477            1,562,477            
ENGINEERING OFFICE 288,628               285,217               285,217               
NON-DEPARTMENTAL -- Judicial 266,572               253,572               253,572               
JUDGES, COURT REPORTER 377,901               344,698               344,698               
CLERK OF SUPERIOR COURT 1,287,094            1,206,373            1,206,373            
DISTRICT ATTORNEY 452,900               330,160               330,160               
CLERK OF STATE COURT 288,312               277,145               277,145               
STATE COURT SOLICITOR 528,336               582,106               582,106               
STATE COURT JUDGE 341,294               343,423               343,423               
MAGISTRATE COURT 470,232               420,130               420,130               
PROBATE COURT 350,780               345,190               345,190               
JUVENILE COURT 232,213               229,674               229,674               
PUBLIC DEFENDER 484,800               484,800               484,800               
NON-DEPARTMENTAL -- Public Safety 1,078,347            1,078,347            1,102,347            
MARSHAL 737,053               -                            -                            
LAW ENFORCEMENT ADMIN 1,861,534            1,834,993            1,834,993            
CRIMINAL INVESTIGATION 3,187,722            2,735,742            2,735,742            
FIELD OPERATIONS 5,809,475            5,668,643            5,668,643            
JAIL OPERATIONS 5,968,467            6,251,186            6,251,186            
COUNTY CORONER 81,492                 81,545                 81,545                 
ANIMAL CONTROL 342,038               339,155               339,155               
EMERGENCY MANAGEMENT 323,867               320,097               320,097               
PUBLIC WORKS ADMIN 202,490               200,140               200,140               
ROAD DEPARTMENT 3,471,546            4,451,079            4,451,079            
ENVIRONMENTAL MANAGEMENT -                            334,443               334,443               
FLEET MAINTENANCE 554,397               552,598               552,598               
PUBLIC HEALTH  347,297               336,241               336,241               
FAYETTE COUNSELING CENTER 125,380               125,380               125,380               
DEPT OF FAMILY & CHILD 41,800                 39,325                 39,325                 
FAYETTE COMMUNITY OPTIONS 59,270                 59,270                 59,270                 
SENIOR CITIZENS CENTER 174,556               189,556               189,556               
YOUTH PROTECTION   19,348                 19,348                 19,348                 
RECREATION 1,100,579            1,096,014            1,096,014            
LIBRARIES 985,981               979,606               979,606               
COUNTY EXTENSION 127,547               128,140               128,140               
GA FORESTRY COMMISSION 3,336                   3,336                   3,336                   
PERMITS & INSPECTIONS 497,675               595,687               501,817               
PLANNING & ZONING 305,698               218,653               218,653               
CODE ENFORCEMENT SECTION -                            -                            93,870                 
DEVELOPMENT AUTHORITY 351,829               288,036               288,036               
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FY 2014 BUDGET - EXPENDITURES

CRIMINAL JUSTICE CENTER DEBT 2,832,201            2,832,201            2,832,201            
TRANSFER TO OTHER FUND -                            94,000                 94,000                 

TOTAL 44,293,408$       43,924,985$       43,966,938$       

SPECIAL REVENUE FUNDS Requested Recommended Adopted

LAW LIBRARY SURCHARGE 67,160$               62,160$               62,160$               

STATE CONFISCATED PROPERTY 17,900                 17,900                 17,900                 

E-911 2,934,483            2,911,158            2,911,158            

JAIL SURCHARGE 445,104               395,000               395,000               

JUVENILE SUPERVISION SURCHARGE 30,330                 24,971                 24,971                 

VICTIMS ASSISTANCE SURCHARGE 193,275               129,395               129,395               

DRUG ABUSE & TREATMENT SURCHARGE 110,000               110,000               110,000               

FIRE SERVICES 8,156,440            8,168,227            8,237,995            

STREET LIGHTS 304,166               304,166               304,166               

EMERGENCY MEDICAL SERVICES 3,315,867            3,291,432            3,291,432            

TOTAL 15,574,725$       15,414,409$       15,484,177$       

ENTERPRISE FUNDS Requested Recommended Adopted

WATER SYSTEM 14,728,269$       14,714,266$       14,714,266$       

STORMWATER MANAGEMENT 498,841               500,000               500,000               

SOLID WASTE 196,396               195,894               195,894               

TOTAL 15,423,506$       15,410,160$       15,410,160$       

TOTAL M&O BUDGET 75,291,639$       74,749,554$       74,861,275$       

Adopted

CAPITAL/CIP PROJECTS FUNDS 1,397,825$         

Adopted

VEHICLE/EQUIPMENT FUND 133,696$            

TOTAL BUDGET 76,392,796$       

 
8



Funding

Department Project Description Source

Fleet Heavy Duty "Road Force Variation" Tire Balancer 17,000$             General Fund

Recreation Brooks Park Retaining Wall 5,000$               Capital/CIP

Kenwood Park Island Refurbishment 5,000                 Capital/CIP

Kenwood Park Erosion Control 45,000               Capital/CIP

McCurry Park Erosion Control 5,000                 Capital/CIP

McCurry Park Field Renovation 5,000                 Capital/CIP

McCurry Park Playground Swings for Picnic Area 5,000                 Capital/CIP

Park Solar Waste Compactors - 4 parks 16,000               Capital/CIP

Building & Grounds

Siemens Automation Upgrade - Justice Center, Jail, Sheriff's 

Annex, Library 127,000$           Capital/CIP

Stonewall Building Emergency Generator 80,000               Capital/CIP

Stonewall Building Security Upgrades 50,000               Capital/CIP

Road Department McDonough Rd @ Flint River Bridge Maintenance - per 

Georgia DOT bridge inspection report 95,000$             Capital/CIP

Bridge Maintenance Multiple Bridges - per Georgia DOT 

bridge inspection report 75,000$             Capital/CIP

Fire Services

Firefighter Turnout Gear - $1,489 each (2nd year of 

replacement schedule) 37,225$             Fire Services

EMS

Heart Monitors - $25,500 each (2nd year of replacement 

schedule) 25,500$             Capital/CIP

592,725$      TOTAL

FY 2014 Budget - Capital Projects FY 2014 

Proposed 

Budget
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Department Funding Source

Total     

Project(s)      

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total                                                                           

FY 2014

- FY 2018

Future 

Project(s)

Criminal Justice Center General Fund -$                     -$                      -$                   -$                 -$                 -$                 -$                     -$                       

Fire, EMS, and EMA Fire Fund 3,125,000        -                        -                     -                   -                   -                   -                       3,125,000          

EMS 150,000           -                        50,000           50,000         50,000         -                   150,000           -                         

General Fund -                       -                        -                     -                   -                   -                   -                       -                         

TOTAL 3,275,000$      -$                      50,000$         50,000$       50,000$       -$                 150,000$         3,125,000$        

Information Systems Capital/CIP 57,500             57,500              -                     -                   -                   -                   57,500             -                         

General Fund 1,188,500        -                        256,000         259,000       224,500       224,500       964,000           224,500             

1,246,000$      57,500              256,000         259,000       224,500       224,500       1,021,500        224,500             

Recreation General Fund 9,035,000        -                        1,850,000      1,800,000    1,500,000    2,385,000    7,535,000        1,500,000          

Road Department General Fund 535,400           -                        368,600         166,800       -                   -                   535,400           -                         

Capital/CIP 656,400           656,400            -                     -                   -                   -                   656,400           -                         

Federal Grant 858,400           91,200              100,000         667,200       -                   -                   858,400           -                         

TOTAL 2,050,200        747,600            468,600         834,000       -                   -                   2,050,200        -                         

Sheriff's Office General Fund -                       -                        -                     -                   -                   -                   -                       -                         

Governmental Funds 15,606,200      805,100            2,624,600      2,943,000    1,774,500    2,609,500    10,756,700      4,849,500          

Water System Water System 13,250,000      -                        1,250,000      2,000,000    2,000,000    -                   5,250,000        8,000,000          

Enterprise Funds 13,250,000      -                        1,250,000      2,000,000    2,000,000    -                   5,250,000        8,000,000          

Total Funds 28,856,200$    805,100$          3,874,600$    4,943,000$  3,774,500$  2,609,500$  16,006,700$    12,849,500$      

Source of Funding Total   FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Total                                                                         Future 

General Fund 10,758,900$    -$                      2,474,600$    2,225,800$  1,724,500$  2,609,500$  9,034,400$      1,724,500$        

Federal Grants 858,400           91,200              100,000         667,200       -                   -                   858,400           -                         

Fire Fund 3,125,000        -                        -                     -                   -                   -                   -                       3,125,000          

EMS Fund 150,000           -                        50,000           50,000         50,000         -                   150,000           -                         

Capital/CIP Funds 713,900           713,900            -                     -                   -                   -                   713,900           -                         

Water System Fund 13,250,000      -                        1,250,000      2,000,000    2,000,000    -                   5,250,000        8,000,000          

Total - All Funds 28,856,200$    805,100$          3,874,600$    4,943,000$  3,774,500$  2,609,500$  16,006,700$    12,849,500$      

FY 2014 BUDGET - 5-YEAR CAPITAL IMPROVEMENT PROGRAM

As Proposed
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Project Title Funding Source

Total Project 

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018

Future 

Projects

Completion of CJC 3rd Floor General Fund 1,250,000$  250,000$     250,000$     250,000$     250,000$     250,000$     1,250,000$  -$                 

Recommended change (1,250,000)  (250,000)     (250,000)     (250,000)     (250,000)     (250,000)     (1,250,000)  -                  

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total: -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Criminal Justice Center Project Cost Summary 

FY 2014 BUDGET - 5 YEAR CIP PLAN
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Project Title Funding Source

Total Project 

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018

Future 

Projects

Severe Weather Warning Sirens General Fund 135,000$     45,000$       45,000$       45,000$       -$                 -$                 135,000$     -$                 

Recommended change (135,000)     (45,000)       (45,000)       (45,000)       -                  -                  (135,000)     -                  

-                   -                   -                   -                   -                   -                   -                   -                   

Reconstruction of Fire Station #2 Fire Fund 1,300,000    -                   -                   -                   -                   -                   -                   1,300,000    

Recommended change 700,000      -                  -                  -                  -                  -                  -                  700,000      

2,000,000    -                   -                   -                   -                   -                   -                   2,000,000    

Construction of EOC* Fire Fund 900,000       -                   -                   -                   -                   -                   -                   900,000       

Project change from HQ/EOC to EOC only EMS 700,000       200,000       200,000       200,000       100,000       -                   700,000       -                   

General Fund 125,000       125,000       -                   -                   -                   -                   125,000       -                   

Recommended change use Grant for EOC (1,575,000)  (325,000)     (150,000)     (150,000)     (50,000)       -                  (675,000)     (900,000)     

150,000       -                   50,000         50,000         50,000         -                   150,000       -                   

SCBA-Breathing Apparatus Fire Fund 825,000       -                   -                   825,000       -                   -                   825,000       -                   

Recommend move to future years -                  -                  -                  (825,000)     -                  -                  (825,000)     825,000      

825,000       -                   -                   -                   -                   -                   -                   825,000       

Addition/Renovation of FS #11 (Flat Creek Rd) Fire Fund 300,000       -                   -                   -                   -                   -                   -                   300,000       

Total: 3,275,000$  -$                 50,000$       50,000$       50,000$       -$                 150,000$     3,125,000$  

TOTAL FUNDING SOURCES Fire Fund 3,125,000$  -$                 -$                 -$                 -$                 -$                 -$                 3,125,000$  

EMS 150,000       -                   50,000         50,000         50,000         -                   150,000       -                   

General Fund -                   -                   -                   -                   -                   -                   -                   -                   

Fire Services, EMS, and Emergency Management Project Cost Summaries

FY 2014 BUDGET - 5 YEAR CIP PLAN
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Project Title 

Funding 

Source Total Project Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018 Future Projects

Aerial Photography GF 220,000$            220,000$        -$                  -$                  -$                  -$                  220,000$        -$                   

(220,000)            (220,000)        -                    -                    -                    -                    (220,000)        -                     

-                          -                      -                    -                    -                    -                    -                     -                     

Strategic Technology Plan Cap/CIP/GF 1,246,000           57,500            256,000         259,000         224,500         224,500         1,021,500       224,500          

Total: 1,246,000$         57,500$          256,000$       259,000$       224,500$       224,500$       1,021,500       224,500$        

Strategic Technology Plan

AP1 Expand EnerGov - one time 110,000$            110,000$        -$                  -$                  -$                  -$                  110,000$        -$                   

GO7 IS Metrics (Monitoring Software) - one time 20,000                20,000            -                    -                    -                    -                    20,000            -                     

Recommended change (88,000)              (88,000)          (88,000)          -                     

IN4 Install 8-feet Generator Fence 3,000                  -                      -                    3,000             -                    -                    3,000              -                     

New Positions Associated Costs 16,500                5,500              5,500             5,500             -                    -                    16,500            -                     

One-time Costs 61,500$              47,500$          5,500$           8,500$           -$                  -$                  61,500$          -$                   

SD6 Microsoft Enterprise Agreement (over 5 yrs) 618,000              116,000          116,000         116,000         90,000           90,000           528,000          90,000            

GO8 Equipment Refresh Desktops - replacement 792,000              132,000          132,000         132,000         132,000         132,000         660,000          132,000          

GO8 Equipment Refresh Network - replacement 480,000              80,000            80,000           80,000           80,000           80,000           400,000          80,000            

GO8 Equipment Refresh Server/Data - replacement 342,000              57,000            57,000           57,000           57,000           57,000           285,000          57,000            

Recommended change (1,047,500)         (375,000)        (134,500)       (134,500)       (134,500)       (134,500)       (913,000)        (134,500)        

Annual Replacement Costs 1,184,500$         10,000$          250,500$       250,500$       224,500$       224,500$       960,000$        224,500$        

Strategic Technology Plan - Total 1,246,000$         57,500$          256,000$       259,000$       224,500$       224,500$       1,021,500$     224,500$        

Impact on Operating Costs

IN8 Implement Desktop Virtualization - recurring 9,600                  -                      -                    2,400             2,400             2,400             7,200              2,400              

IN7 Intrusion Detection Systems - recurring 18,000                3,000              3,000             3,000             3,000             3,000             15,000            3,000              

AP1 Expand EnerGov - recurring 100,000              -                      20,000           20,000           20,000           20,000           80,000            20,000            

GO7 IS Metrics (Monitoring Software) - recurring 15,000                -                      3,000             3,000             3,000             3,000             12,000            3,000              

Annual Operating Costs 142,600$            3,000$            26,000$         28,400$         28,400$         28,400$         114,200$        28,400$          

AP2 GIS Technician Position (approved FY 2012) 519,000              86,500            86,500           86,500           86,500           86,500           432,500          86,500            

SD2 Information Security Officer Position 450,000              75,000            75,000           75,000           75,000           75,000           375,000          75,000            

Recommended change (450,000)            (75,000)          (75,000)         (75,000)         (75,000)         (75,000)         (375,000)        (75,000)          

SD5 Project Manager Position 432,500              -                      86,500           86,500           86,500           86,500           346,000          86,500            

SD4 Application Specialist Position 346,000              -                      -                    86,500           86,500           86,500           259,500          86,500            

Annual Personnel Costs 1,297,500$         86,500$          173,000$       259,500$       259,500$       259,500$       1,038,000$     259,500$        

Impact on Operating Costs - Total 1,440,100$         89,500$          199,000$       287,900$       287,900$       287,900$       1,152,200$     287,900$        

*Strategic Technology Plan: Energov Modules (P&I) 42,000$          

Assoc. costs of new position (IS) 5,500              

Digital Scanner (P&I) 10,000            

57,500$          

Information Systems Project Cost Summaries 

FY 2014 BUDGET - 5 YEAR CIP PLAN

Recommended changes

Total in FY 2014
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Project Title Funding Source

Total Project 

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018

Future 

Projects

Kenwood Park Enhancements-Construction 1,400,000$    100,000$     100,000$     100,000$     100,000$     1,000,000$  1,400,000$    -$                 

Additional Request 8,300,000     2,000,000   2,000,000   2,000,000   1,300,000   -                  7,300,000     1,000,000   

Recommended changes (2,400,000)    (2,100,000)  (600,000)     (600,000)     100,000      500,000      (2,700,000)    300,000      

Kenwood Park General Fund 7,300,000      -                   1,500,000    1,500,000    1,500,000    1,500,000    6,000,000      1,300,000    

Kiwanis Park Enhancements

Athletic field lighting refurbishment 225,000         75,000         75,000         75,000         -                   -                   225,000         -                   

Additional Request 200,000        -                  -                  -                  -                  100,000      100,000        100,000      

Recommended changes (175,000)       (75,000)       -                  -                  -                  -                  (75,000)         (100,000)     

Kiwanis Park General Fund 250,000         -                   75,000         75,000         -                   100,000       250,000         -                   

McCurry Park Enhancements

Athletic field lighting refurbishment at Softball 125,000         125,000       -                   -                   -                   -                   125,000         -                   

Athletic field lighting refurbishment at Soccer 200,000         100,000       100,000       -                   -                   -                   200,000         -                   

Additional Request 210,000        85,000        85,000          125,000      

Recommended changes (225,000)       (225,000)     (225,000)       

Athletic field light installation for multipurpose fields 250,000         100,000       -                   150,000       250,000         -                   

Athletic field lighting refurbishment at Football/Soccer 225,000         225,000       -                   225,000         -                   

Re-crowning of soccer field 225,000         -                   -                   -                   -                   225,000       225,000         -                   

Requested change 225,000        75,000        75,000        -                  -                  150,000        75,000        

Recommended changes 150,000        (75,000)       225,000      150,000        -                  

McCurry Park Multi-Purpose Field 50,000           -                   -                   -                   -                   50,000         50,000           -                   

Requested change 50,000          50,000        -                  -                  -                  50,000          -                  

Recommended changes -                    (50,000)       -                  -                  -                  50,000        -                    -                  

McCurry Park General Fund 1,485,000      -                   275,000       225,000       -                   785,000       1,285,000      200,000       

Multi-Purpose Building - Additional Request 5,000,000     -                  -                  -                  -                  -                  -                    5,000,000   

Recommended changes (5,000,000)    -                  -                  -                  -                  -                  -                    (5,000,000)  

Multi-Purpose Trails - Additional Request General Fund 100,000        -                  -                  -                  -                  -                  -                    100,000      

Recommended changes (100,000)       -                  -                  -                  -                  -                  -                    (100,000)     

Land Acquisition - Additional Request 500,000        -                  -                  -                  -                  -                  -                    500,000      

Recommended changes (500,000)       -                  -                  -                  -                  -                  -                    (500,000)     

Total: 9,035,000$    -$                 1,850,000$  1,800,000$  1,500,000$  2,385,000$  7,535,000$    1,500,000$  

Recreation Project Cost Summaries

FY 2014 BUDGET - 5 YEAR CIP PLAN
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Project Title Funding Source

Total Project 

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018

Future 

Projects

ROADS 

Swanson Road- Pave Dirt Road General Fund 391,900$     -$                 171,000$     220,900$     -$                 -$                 391,900$     -$               

Requested change (101,900)     290,000      (171,000)     (220,900)     -                  -                  (101,900)     -                

290,000       290,000       -                   -                   -                   -                   290,000       -                 

Kelly Road - Engineering/Construction* General Fund 479,200       239,600       239,600       -                   -                   -                   479,200       -                 

Creekside Drive/Preconstruction Engineering** LMIG 160,000      80,000        80,000        -                  -                  -                  160,000      -                

General fund 48,000        24,000        24,000        -                  -                  -                  48,000        -                

208,000      104,000      104,000      -                  -                  -                  208,000      -                

Redwine Road and Starrs Mill Multi-Use Path Federal Grant 858,400      91,200        100,000      667,200      -                  -                  858,400      -                

General Fund 214,600      22,800        25,000        166,800      -                  -                  214,600      -                

1,073,000   114,000      125,000      834,000      -                  -                  1,073,000   -                

Total: 2,050,200$  747,600$     468,600$     834,000$     -$                 -$                 2,050,200$  -$               

Total Funding Sources General Fund 535,400$     -$                 368,600$     166,800$     -$                 -$                 535,400$     -$               

Capital/CIP*** 656,400       656,400       656,400       

Federal Grant 858,400       91,200         100,000       667,200       -                   -                   858,400       -                 

2,050,200$  747,600$     468,600$     834,000$     -$                 -$                 2,050,200$  -$               

Road Department Project Cost Summaries

FY 2014 BUDGET - 5 YEAR CIP PLAN
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Project Title Funding Source

Total Project 

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018

Future 

Projects

Relocation of the existing Security Control Office General Fund 115,000       115,000       -                  -                  -                  -                  115,000       -                   

Recommended changes (115,000)     (115,000)     -                  -                  -                  -                  (115,000)     -                  

-                   -                   -                  -                  -                  -                  -                   -                   

Consolidated Public Safety Training Facility TBD 460,000       -                   -                  -                  -                  -                  -                   460,000       
Recommended changes (460,000)      -                   -                  -                  -                  -                  -                   (460,000)      

-                   -                   -                  -                  -                  -                  -                   -                   

Total: -$                 -$                 -$                -$                -$                -$                -$                 -$                 

Sheriff's Office Project Cost Summaries

FY 2014 BUDGET - 5 YEAR CIP PLAN
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Project Title

Funding 

Source
1

Total Project 

Cost FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Total 

FY 2014

- FY 2018

Future 

Projects

Horseman's Water Tank GEFA 2,000,000$     -$                 1,000,000$   1,000,000$  -$                 -$                 2,000,000$     -$                 

Move forward one year -                    -                  (1,000,000)   1,000,000   -                  -                  -                    -                  

2,000,000$     -$                 -$                  2,000,000$  -$                 -$                 2,000,000$     

Porter Road Line Extension GEFA 2,000,000       -                   -                    2,000,000    -                   -                   2,000,000       -                   

Move forward one year -                    -                  -                   (2,000,000)  2,000,000   -                  -                    -                  

2,000,000$     -$                 -$                  -$                 2,000,000$  -$                 2,000,000$     -$                 

 Porter Road Water Tank GEFA 2,000,000       -                   -                    -                   -                   -                   -                     2,000,000    

 South Fayette Plant Expansion Bonds 6,000,000       -                   -                    -                   -                   -                   -                     6,000,000    

Highway 74 Pressure Improve GEFA 1,250,000       -                   1,250,000     -                   -                   -                   1,250,000       -                   

Total: 13,250,000$   -$                 1,250,000$   2,000,000$  2,000,000$  -$                 5,250,000$     8,000,000$  

Water System Project Cost Summaries

FY 2014 BUDGET - 5 YEAR CIP PLAN
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VEHICLE/EQUIPMENT DESCRIPTION ASSET OLD UNIT DESCRIPTION SERIAL/PARCEL DEPT Fleet # DATE ACQ

 ACQ 

COST 

 2014 

Mileage 

FY 2014 

Request

FY 2014 

Proposed

TURF AND FIELD ROLLER 10707 LEE BOY ROLLER _01600978 B&G 11/6/2000 11,900    5,200          -                 

BOBCAT ENGINE REPLACEMENT 10722 BOBCAT STEER LOADER 514113297 B&G 6/10/1997 27,829    9,500          9,500          

Building & Grounds 14,700$      9,500$        

2013 CHEVROLET SILVERADO PICKUP Permits Permits & Inspections 16,051$      -$               

GRASS TRACTOR 10666 TRACTOR, FORD 5640 007975B Road 90425 10/19/1995 15,912    -             45,000        -                 

GRASS TRACTOR W/BOOM MOWER 10665 TRACTOR, FORD 5640 BD79332 Road 90415 10/19/1995 15,912    -             95,000        -                 

F-250 SUPER CREW CAB, DIESEL 10641 1996 FORD F-350 CREW _B77317 Road 90516 9/19/1996 19,855    148,838 40,000        -                 

F-250 SUPER CREW CAB, DIESEL 10809 1999 FORD F-350 CREW _D67835 Road 90369 3/11/1999 21,691    178,152 40,000        -                 

F-250 SUPER CREW CAB, DIESEL 10640 1996 FORD F-350 CREW _B77316 Road 90506 9/19/1996 19,855    170,474 40,000        -                 

F-250 SUPER CREW CAB, DIESEL 10805 2001 FORD F-150 PICKUP _A92815 Road 20111 9/19/2001 21,057    109,400 40,000        -                 

Road Department 300,000$    -$               

DODGE CHARGER 21571 2007 CHARGER _845577 Sheriff - Fld Ops 9/19/2007 21,348    124,728 31,049        -                 

DODGE CHARGER 20567 2007 FORD CROWN VIC _134549 Sheriff - Fld Ops 2/15/2007 23,834    124,517 31,049        31,049        

DODGE CHARGER 20569 2007 FORD CROWN VIC _134544 Sheriff - Fld Ops 2/15/2007 23,834    119,744 31,049        -                 

DODGE CHARGER 21574 2007 CHARGER _845594 Sheriff - Fld Ops 9/19/2007 21,348    119,774 31,049        -                 

DODGE CHARGER 21816 2008 CHARGER _285882 Sheriff - Fld Ops 5/20/2008 21,348    116,187 31,049        31,049        

DODGE CHARGER 21853 2008 FORD CROWN VIC _176277 Sheriff - Fld Ops 6/30/2008 21,188    117,043 31,049        -                 

DODGE CHARGER 21854 2008 FORD CROWN VIC _176278 Sheriff - Fld Ops 6/30/2008 21,188    113,284 31,049        -                 

DODGE CHARGER 18975 2006 FORD CROWN VIC _148826 Sheriff - Fld Ops 5/9/2006 24,034    107,939 31,049        -                 

DODGE CHARGER 21609 2008 FORD CROWN VIC _118987 Sheriff - Fld Ops 10/16/2007 20,745    107,412 31,049        -                 

DODGE CHARGER 21573 2007 CHARGER _845590 Sheriff - Fld Ops 9/19/2007 21,348    106,677 31,049        31,049        

DODGE CHARGER 18980 2006 FORD CROWN VIC _148821 Sheriff - Fld Ops 5/9/2006 24,034    104,277 31,049        -                 

DODGE CHARGER 18982 2006 FORD CROWN VIC _148824 Sheriff - Fld Ops 5/9/2006 24,034    100,939 31,049        31,049        

Sheriff's Office 372,588$    124,196$    

FORD TRANSIT CONNECT XL W_3908 2002 FORD F-150 PICKUP _A66900 Water 22432 6/1/2003 20,971    169,564 23,800        23,800        

FORD TRANSIT CONNECT XL 10601 1997 FORD F-150 PICKUP _B84001 Water 91497 11/26/1996 13,779    156,445 23,800        23,800        

Water System 47,600$      47,600$      

Total 750,939$    181,296$    

610 - Vehicle/Equipment Fund 703,339$    133,696$    

505 - Water System Fund* 47,600        47,600        

Total Funding 750,939$    181,296$    

*Already included in the Water System operating budget.

FY 2014 Budget - Vehicles/Equipment
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Function BUDGET BUDGET BUDGET BUDGET BUDGET Diff.

General Government

Administration 2.000       2.000       2.000       2.000       2.000       -         

Buildings and Grounds Maint 33.600     31.600     31.600     31.600     28.600     (3.000)      

Commissioners 8.000       8.000       8.000       8.000       6.000       (2.000)      

Elections 4.500       4.500       4.500       4.500       4.500       -         

Engineering 2.000       4.000       4.000       4.000       4.000       -         

Finance 13.000     14.000     14.000     14.000     14.000     -         

Human Resources 6.000       5.000       5.000       5.000       4.000       (1.000)      

Information Systems 9.000       8.000       9.000       9.000       8.000       (1.000)      

Law Department 1.000       1.000       1.000       1.000       -         (1.000)      

Purchasing 3.000       3.000       3.000       3.000       3.000       -         

Tax Assessor 13.450     12.450     12.450     12.450     12.450     -         

Tax Commissioner 17.500     17.500     17.500     17.500     17.000     (0.500)      

   Total General Government 113.050   111.050   112.050   112.050   103.550   (8.500)      

Judicial System

Clerk of State Court 5.000       5.000       5.000       5.000       5.000       -         

Clerk of Superior Court 20.559     20.559     21.284     21.434     20.434     (1.000)      

Juvenile Court 5.000       5.000       5.000       5.000       4.000       (1.000)      

Magistrate Court 10.000     10.000     10.000     10.000     9.000       (1.000)      

Probate Court 4.725       4.725       6.000       6.000       6.000       -         

State Court Judge 3.000       3.000       3.000       3.000       3.000       -         

State Court Solicitor 7.125       7.125       7.125       7.125       8.125       1.000       

Victims Assistance 1.000       1.000       1.000       1.000       -         (1.000)      

   Total Judicial System 56.409     56.409     58.409     58.559     55.559     (3.000)      

Public Safety

Animal Control 6.500       5.500       5.500       5.500       5.500       -         

County Coroner 3.000       3.000       3.000       3.000       3.000       -         

Emergency 911 36.250     36.250     36.250     36.250     36.250     -         

EMS 43.000     43.000     43.000     43.000     43.000     -         

Fire Services 105.000   105.000   105.000   105.000   99.000     (6.000)      

Marshal's Office 11.000     11.000     11.000     11.000     -         (11.000)    

Emergency Management 4.000       4.000       4.000       4.000       3.000       (1.000)      

Sheriff's Office - Administration 13.000     13.475     13.475     26.200     25.600     (0.600)      

Sheriff's Office - CID 33.000     33.000     33.000     39.000     37.000     (2.000)      

Sheriff's Office - Field Operations 86.000     86.000     86.000     76.000     76.000     -         

Sheriff's Office - Jail Operations 97.725     97.725     97.725     89.000     89.000     -         

Sheriff's Office - Total 229.725   230.200   230.200   230.200   227.600   (2.600)      

   Total Public Safety 438.475   437.950   437.950   437.950   417.350   (20.600)    

Public Works

Environmental Management -         -         -         -         5.000       5.000       

Fleet Maintenance 9.000       9.000       9.000       9.000       9.000       -         

Public Works Administration 2.000       2.000       2.000       2.000       2.000       -         

Road Department 37.000     34.000     34.000     34.000     32.000     (2.000)      

Solid Waste Management 1.000       1.000       1.000       1.000       1.000       -         

Stormwater Management 5.000       5.000       5.000       5.000       -         (5.000)      

Water System 62.000     61.000     61.000     61.000     65.000     4.000       

   Total Public Works 116.000   112.000   112.000   112.000   114.000   2.000       

Planning  Development

County Extension 2.400       1.925       0.950       0.950       0.950       -         

Permits and Inspections 7.000       7.000       7.000       7.000       7.000       -         

Planning & Zoning Department 5.000       5.000       5.000       5.000       2.000       (3.000)      

Code Enforcement Section -         -         -         -         2.000       2.000       

   Total Planning Development 14.400     13.925     12.950     12.950     11.950     (1.000)      

Culture and Recreation

Recreation 6.000       6.000       6.000       6.000       6.000       -         

Library 11.905     10.905     11.905     11.905     11.905     -         

   Total Culture and Recreation 17.905     16.905     17.905     17.905     17.905     -         

Total Personnel 756.239   748.239   751.264   751.414   720.314   (31.100)    

SUMMARY OF PERSONNEL - FULL-TIME EQUIVALENTS (FTE)

1 FTE = 40 work hours per week
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