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The Government Finance Officers Associatdithe United States and Canada (GFOA)
presented an award of Distinguished Budget Presentation to Fayette County for its annual budge
for the fiscal year beginning July 1, 2009.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communication device.

The award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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2010 DATE
Operating Budget

Mar 15, 2010

Apr 2, 2010
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Jun 10, 2010

Jun 24, 2010
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Wed

Thu

Thu

FAYETTE COUNTY GEORGIA
FY 2011 BUDGET CALENDAR

RESPONSIBLE
PARTY

Departments
Finance Degpartment

Departments
Finance Department

Departments
Staff

Finance Department
Commissioners

Commissioners
Departments
Staff

Finance Department
Commissioners

Commissioners
Staff

Commissioners
Staff

BUDGET ACTIVITY TO OCCUR

Budget packages distributed to departments.

Budget submissions due from departments.

Budget workshops as necessary between departments, County
Administrator , and Finance.

Deliver FY 2011 recommended budget to Board of Commissioners.

Conduct budget workshops of departments with the Board of
Commissioners.

Submit budget proposal to the BOC.

Hold first Public Hearing on the FY 2011 budget.

Hold second Public Hearing on the FY 2011 budget (Adopt the FY 2011
Budget).
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Fiscal Operating % % %

Year Budget Change | Capital Budget| Change| Total Budget | Change
2007 70,869,28( 10.1 4,380,881 (51.4 75,250,161 2.6
2008 74,913,64( 5.7 9,587,782 118.9 84,501,427 12.3
2009 76,932,87( 2.7 2,979,759 (68.9 79,912,621 (5.4)
2010 74,345,24( (3.4) 4,446,075 49.2 78,791,311 (1.4)
2011 73,222,734 (1.5) 87,300 (98.0 73,310,034 (7.0)

Note: The Capital Budget does not include Water System projects.

FY 2007-2011 Budgets
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OPERATING BUDGET
FY 2011 TO FY 2010 COMPARISON - BY FUND
FUND FY 2011 FY 2010 % CHANGE

General Fund $ 45,009,005 $ 46,502,613 (3.2)
Special Revenue Funds

Law Library $ 67,160( $ 107,077 (37.3

Confiscated Property-State 72,800 59,700 21.9

Emergency Phone E-911 2,614,587 2,626,386 (0.4)

Jail Construction 480,495 480,495 -

Juvenile Supervision 28,800 28,800 -

Victims Assistance 137,782 182,851 (24.6

Drug Abuse and Treatment 50,070 74,002 (32.3

Fire Services Fund 7,415,651 7,555,321 (1.8)

Street Lights 291,655 282,000 3.4

EMS Fund 3,034,940 3,027,298 0.3

S.P.L.O.S.T. (Library) - 240,000 (100.0
Enterprise Funds

Solid Waste 147,816 161,368 (8.4)

Water System 13,871,974 13,017,329 6.6

Total Operating Budget $ 73,222,735 $ 74,345,240 (1.5)

CAPITAL BUDGET*
FY 2011 - BY FUND

APPROVED
FUND FY 2011
Capital Projects Fund 87,300
Total Capital Budget $ 87,300

*Not including Water System projects.




CONCLUSION

Economic conditions are expected to result in a continuation of reduced revenue streams
consistent with the experience of the last two years. For the first time in memorable history,
the County’s tax digest declined as a result of reduced property reassessments. Other local
governments facing similar situations are adjusting tax rates to compensate for the negative
impact of declining property values and maintain prior year tax revenues. However, the Board
of Commissioners have held firm in maintaining current service for the citizens of Fayette
County without an increase in the County’s property tax rate. With the decrease in the net
taxable digest for FY 2011, the average Fayette County taxpayer will pay 8.8% less property tax
as residents of unincorporated areas.

Developing a budget for fiscal year 2011 represents the third consecutive year in which the
County has reduced operating expenditures as a principle means of balancing the budget.
Developing a balanced budget under these economic conditions would not have been possible
without the support and dedication of the Elected Officials and Department Directors. Their
budgets requests were structured to ensure a commitment to maintaining the prior two years’
6.8% total reduction in overall expenditures. In addition, capital project requests were moved
to a future period while the operating budget was further reduced by 1.5%. Elected Officials
and County staff are committed to ensuring expenditures are maintained at levels equal to or
less than anticipated revenues.

Once more, Fayette County’s Board of Commissioners has proven their fiscal conservatism and
commitment to provide superior customer service to the taxpayers of Fayette County without a
tax increase. Through their actions this year and in prior years, Fayette County Government has
met the challenges of the recession and continues to be positioned to lead the Metropolitan
Atlanta Area in local government innovation, fiscal conservatism, and qualify of life for its
citizens.

Respectfully,

Mlprsy S Aol

JackT. Krakeel Mary S. Holland
County Administrator Finance Director/CFO
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SERVICES PROVIDED BY THE COUNTY

The County provides a full range of services to its citizens.
These services include lp®z and fire protection,

emergency medical services, court systems, library
services, the constructiomé maintenance of roadways

and infrastructure, tax assessment and collection, planning
and zoning, recreational actrgs and cultural events, and
inherent administrative andigport activities. The County
provides the majority of #se services since fiscal
responsibility has been affixed the local level by State
statues. However, in keeping with the terms of their
individual charters, the cds and towns within Fayette
County have chosen to provide some of the above services
to their citizens as part of their municipal government

operations.

The County also operates a pdéalvater distribution systerend a solid waste management

system. The Fayette County Water Systess established in 19&thd serves over 27,000

customers in the unincorporatackas of the County and tlugh the County-owned distribution
systems of the City of Peachtree City and the Towns of Tyrone and Woolsey. The Water System
also wholesales water to thé&yCof Fayetteville and the Towof Brooks pursuant to wholesale

water contracts, which expine 2034 and 2026, respectively.

PROFILE OF THE COUNTY

History . )
Fayette County, established in 1821, is a OgadlgubdivisionO organized and existing under the

Constitution and laws of the State of Georgia. Fayette County was'ttemdsty created in the
state and was formed from parts of the Creelian Territory. The County and the City of
Fayetteville, the county seat, were named ferNfarquis De LaFayette, one of General George
WashingtonOs lieutenants in the Revolutionary War.

Demographics

Fayette County is bordered on the north by Fuoanty with Atlanta ags county seat, on the
east by Clayton County with Jonesb as its county seat, on tbeuth by Spalding County with
Griffin as its county seat, arah the west by Coweta County wilewnan as its county seat.
Incorporated communities located within the Cigunclude Fayetteville, which is the County
seat; Brooks; Peachtree City; Tyrone and Woolsey.

Encompassing about 199 square miles (197 squi¢es af land area), it is one of the smaller
counties in the State in areaidtiocated in the northwesternrpaf Georgia, situated about 15
miles south of the Atlanta city limits and is consetéan integral part dhe Metro Atlanta area.



From a long-range planning and\gees coordination standpoirayette County is a member of
the Atlanta Regional Commission.

In looking at its demographic statistics, FayetteiQty is considered for the most part to be a
suburban community. About 53.4 percent of its red&léve in incorporated cities and towns.
Fayette is the Atlanta regior€ésond least densely populatsdinty, with 0.84 people living per
acre of land. The average holgkl size is 2.87 and nearly 94.Irgent of housing is defined as
occupied.

Fayette County exhibits some excellent physiteracteristics, in terms of climate and
geography. Average rainfall for the immediatea is 48.61 inches per year, and average
temperatures range from a high8af degrees in the summer ttow of 34 degrees in the winter,
with a year round average temperature of 61gteks. The area is decorated with dogwoods
and azaleas blooming in the spring and a colatiahge of leaves ithe fall. The general
terrain of the area is characteristic of the Riedt region of Georgia, with hills with broad
ridges, sloping uplands and relatively narrow weadld_and elevations within the County range
from a low of 720 to a high df,005 feet above sea level.

Transportation

Another important attribute of Fayette Copid its location in relationship to major
transportation modes, with readgcess to several different metls of conveyance. The County
is strategically located in proximity to thre®jor interstate highway systems, I-75, 1-285 and I-
85. In addition, several principal artenabhdways, such as State Highways 54, 74, 85, 92, 279
and 314, pass directly through t@eunty. Citizens also haveifiy easy access to the public
transportation systems, which serve the immedifisnta area. From terminals located in the
southern part of Fulton Countyatrelers can take advantage & thains and buses operated by
the Metropolitan Atlanta Rapid Transit Autlitgr(MARTA). For a very reasonable fare,
MARTA offers residents the alternative of @asy, quick commute to Downtown Atlanta or to
the various sports venues. And from thiegte sector, the Greyhound Bus Lines operates a
local terminal in nearby Hapeville.

Hartsfield-Jackson Atlanta International Airporte tworld's busiest passenger airport, is located
only about 15 miles to the norémd Falcon Field Airport which iscated on the western fringes
of the County serves as a local public aitgor light aircraft including small jets.

Diverse Lifestyles
In spite of its relatively small & in terms of area, Fayette County offers its residents a diverse
menu of lifestyles, amenés and opportunities.

Peachtree City a planned community situated in thiestern part of the County, is widely
known as a family-oriented locale. This Cigafures three golf cousaéwo large lakes, 90
miles of golf cart paths, a 2,500 seat amphitheatstate-of-the-art chagsonship tennis center,
an indoor swimming complex and numerous otieereational facilities. The majority of
industry in the County is located in a nearby industrial park.



Fayetteville, the County seat, boasts of M&in Street Program aimed at recognizing the rich
history of the CityOs downtown area and enguhiat much of the small town flavor and
architectural designs of the past are mainti¥ith street names like Stonewall, Beauregard,
Lee and Jeff Davis and buildings such as the Doc Holliday House, one canOt help but feel
surrounded by history. The Villagésnphitheater, located on Lafaye Avenue, offers a series
of concerts throughout the year.

For those in search of a more pastoral emritent, the Towns of Brooks and Woolsey, located
in the southern portion of the County, generadiguire a minimum residéal lot size of five-
acres. In Fayette County, one dema a high-tech industrial compleand an airport located just
a few minutes drive from cattle farms, woodlafulsof deer and turkey, and a historic water
mill.

GOVERNMENTAL STRUCTURE

The governing authority of Fayette County Baard of
Commissionersconsisting of five elected membel$ie commissioners serve on a part-time
basis and are elected to stagdeeyms of four years. Whikdl five commissioners are elected
at large, three must reside in different Odis@avithin the County. Aleir first meeting each
calendar year, the Commission Chair andevChair are selected by the Board.

In their policy-making capacity, the Board@bmmissioners is authorized to perform the
following functions:

1) levy taxes;

2) direct and controlleproperty of the County;

3) establish, alter or abolish roads and bridges;

4) fill vacancies in County offices wds others are empowered to do so;

5) examine, settle and allow claims against the County;

6) examine and audit the accountalbbfficers having the care, management,
keeping, collection or disbursemaitmoney belonging to the County;

7) establish the cosbf licenses; and

8) make such rules and regulations as necessary for the protection and preservation
of health, safety, welfare and morals.

The Board of Commissioners appoints the Coddyninistrator who serves as the County's
Chief Administrative Officer. T County Administrator is responsible for the daily operations
of all County functions in accordance witte policies of the Board of Commissioners.



LOCAL ECONOMIC CONDITIONS AND OUTLOOK

Fayette County continues to benefit economidajlyoeing an integral part of one of the top
growth areas in the United States. The MetntgolAtlanta region represtmnone of the nation's
primary transportation and distribution centersvali as being a major financial and consumer
services leader. For those counties locatetthersouth side of theletro Area, Hartsfield-
Jackson Atlanta International Aiort is considered to be onéthe more important economic
engines. The total annual regional economicaoctpf the airport is more than $32 billion.
GeorgiaOs geographically central location for domestic distribution, excellent surface
transportation system, telecommunications stfecture and proximity to major consumer
markets make the state an excelless$e for air cargo operations.

The quality and quantity of sepgs provided by the County to rissidents are second to none.
The Fayette County Board of Education repitteat all 29 schools met GeorgiaOs Adequate
Yearly Progress testing critead no school will have to offer gants the option of transferring
students to other school. The Odaite Yearly Progress RequirementsO is part of the No Child
Left Behind law that requiresates to set goals based on student achievement data. Also in
Fayette County, one will find orad the lowest crime rates in the Metro-Atlanta area, and an
efficient County government with one of the lowssllage rates and senaaosts per capita in
the State. Each of these quality-of-life fastoombine to make Fayette County an extremely
attractive place in which to reside.

More recently, the County héagcome well known, not only remally, but nationally, as an

ideal place in which to live and to work. Fayefteunty is considered by many to be the Ocrown
jewelO of metropolitan AtlantaOs many fine conitiesrand it indeed offers a quality of life that
equals or surpasses any metro area in the USisgds. The City of Peairbe City is an award
winning Omaster planO communityds been named on the list of 010 Best Places to LiveO by
Money magazine and CNN/MONEY.

According to the 1980 census figures, Fay€enty had 29,043 residents and was the forty-
third most populous county in the State of Ggar For 2009, the estimated population is in
excess of 106,000. It is the twenty-first shpopulous county. Even though the population

growth will not continue athe same unprecedented rate of the 19800s and 19900s, the Atlanta
region will continue to be one of the fastgetwing metropolitan areas in the Country.
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In terms of productivity, Fayet&ounty is extremely blessed toviesa labor force that is well
trained and has many marketabldlskMore than 57 percent ofur current residents age 18 to
65+ have attended some college, attained a 4egdi@ge degree, or hap®st-graduate studies.

The average SAT/ACT scores at local highais are well above ¢hstate and national

averages. FayetteOs average SAT scores poir®s above the state and 46 points over the
national average. The superarality of our workforce is feiected in our low unemployment
rate. Fayette CountyOs unemploymate is consistely lower than both ta state and national
unemployment rates. The chhglow shows unemployment trends for the last ten years.
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The residents of Fayette County are among the nfifbstrat in the country. More than half of its
residents 18 and older have college educalibe.county has a low unemployment rate. Fayette
CountyOs work force is generally employethéfollowing areas: management, business, and
finance; science, engineering, and computenseiesales; administige support; healthcare;

and other professional areas. These are typibally paying fields. Fayte County is among the
counties with the highest Per f@ita Personal Income at bottetktate level and the national

level. The graph below compares the Per Cdpatagonal Income of ghresidents of Fayette
County with those of Georgiand the rest of the tian for a period of ten years.
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As the population and number of skilled workkese continued to grow over the years, the
demographics are now such that businesses arg bttracted to the area in increasing numbers.
It is also important to note dlh the business climate in Fage@ounty is conducive to sustained
quality growth. The Fayette County DevelopmAnthority has formed a partnership with six
other adjacent counties-Metro South- tioe specific purpose of promoting regional
development.

Another very important attribute to the immaidi area is that AtlantaOs industrial diversity
insulates the region against upheavals in a simgldet or decisions by a few major employers.
Even with the increasing pre-eminence of thwises sector of theconomy, no single sector
accounts for as much as 30 percent of the rédgaemployment. Added benefits of recent
growth include the availability of more high-quality products, services and talent. A critical
mass of skilled workers in a variety etchnical fields encourages innovations and
entrepreneurship.



MAJOR INITIATIVES FOR FIS CAL YEAR 2011 AND THE FUTURE

For the Year: In preparing the 2011 fiscal
year budget, the County was faced with the
challenges of determining the proper balance
between service delivery to the taxpayers and
. maintaining financial stability during a period

2 of economic downturn. The prolonged slow

@ economy was taken into consideration in

& determining the future allocation of

resources.
= . For the second year in a row, the Board of
= = Commissioners approved delay the start of

the budget development process until late
March 2010 to allow for the mid-year budget adjuesits to be finalize&nd-of-calendar year
revenues to be received, and FY 2010 year-enads to be more accurately projected. The
next-year budget level would depend largely oment year revenue streams and current year
expenditure levels. County departments weregustd to keep their FY 2011 budget requests at
the same level, or lower than, their FY 2010 budgets.

Projected operating expenditures for FY 2@d&treased by $1.1 million or 1.5%. Capital and
CIP projects appropriations decreased by $4ildon and are to be funded with monies
available in Capital ProjectSIP Projects fund balance. &lotal budget decreased by $5.5
million or 7.0%.

The parameters that guided the developmettiofY 2011 budget will enable the achievement
of these important goals:
) Maintaining a stable propgrtax rate that supportséhmaintenance and
operations of the county,
Funding the continued expansion of the Water System,
Continuing the replacement of county vehicles and equipment,
Improving the CountyOs roadways,
Enhancements in the Public Safety area,
Projecting the funding needs oktCapital Improvements Program,
Maintaining the fiscal ability to provider service level increases in response to
service demand,
) Optimizing the use of netechnologies iad training, and
) Minimizing the "cost of government" the citizens while continuing to be
responsive to their needs.

N N N N N N

Unquestionably, the most important assefayette County is its employees. The Human
Resources Department periodically comparesetiployeesO compensation and benefits package
with those of surrounding markets. The imp&mation of the findings from these periodic

salary comparisons helps guarantee that Fa@etmty can hire and retaqualified employees.

In FY 2007, the University of GeorgiaOs Carl Vinson Institute of Management completed a
Compensation and Classificati®tudy approved by the Board of Commissioners. Phase | of the



study was implemented in March 2008. Phase H inglemented at the start of FY 2009. Phase
I, the last phase of the study was implemeraethe start of FY 2010. Also, funds were again
included in the budget to provide training andi@tion opportunities for employees to keep
current certifications, obtain certificatiorsquired by their job furions, and keep up with
software changes.

As new residents continue to move into Rty€ounty, they bring with them an immediate
impact on traffic flows. With each additionalhiele on the road, the potential for problems to
develop increases as traffic counts begiaxoeed existing road design capacities and
intersections become overcrowded.

—=»w Fayette County, in cooperation with itsO local

: communities and with regional and state agencies
finalized a Comprehensive dmsportation Plan in May
2003. The plan delineated neceggarojects, strategies,
and actions to be undertaken in the next 5, 10, 15, and
| 20 years. These project®uld maintain FayetteOs

~ quality of life by improving safety, reducing congestion,
increasing mobility options, and enhancing the countyOs
. business and community environments. The voters

. approved a Special Local Option Sales Tax (SPLOST)
during the November 2004 general election which has provided funding for the CountyOs portion
of the work. Key to the success of the plan has been the coopevitighe countyOs local
communities and with regiohand state agencies. @ecember 13, 2007, the Board of
Commissioners agreed to take advantageedkral Surface Transportation Program (STP)
funding available through thetlanta Regional Commission (ARCJhis program assists with
80% of the funding of a transportation plahile the county provides the remaining 20%. The
process of updating and replacing the 2p# begun and on March 30, 2010, Fayette County
presented an update to the onrgpComprehensive TransportatiBlan. The new plan has five
key tasks: public involvement, inventory existing conditions, assessment and analysis,
recommendations, and final documentation. A samynof recommended transportation projects
was completed. The complete revised lisivailable on the Fayette County website.

The Fayette County Water System generates revenue from
water sales, meter charges, &els. The revenue is used to
fund daily operations that ensure safe and adequate
drinking water for county customers. The Water System
serves more than 27,000 customers. It has a total
production capacity of 20.525 million gallons per day
(MGD). The system complies with the State of Georgia
Watering Restriction Program.

The system currently has three raw water storage
reservoirs. Lake Kedron is a 235-acre reservoir which
stores approximately 1.0 billion gallons of water and will
safely yield 3.5 MGD dung drought conditiond.ake
Peachtree is a 250-acre reservoir which will yield 0.5 MGD




during drought conditions. Lake Horton, a 780-aeservoir stores 3.5 billion gallons of water
and will yield 16-18 million gallons per dauring drought conditions. The Water System
includes more than 606 miles of water lines. Wager treatment plant éated in Peachtree City
has the capacity to produce 13.5 million gallonsdag. A variety of chemical and biological
tests are performed daily to insure compliawdé State and Federal requirements for safe
drinking water. The Water System currently h&s25 million gallons of potdé water storage.

A section 404 permit from the U.S. Army CogifsEngineers was acquired for Lake McIntosh
for the construction of a dam and drinkingt@rasupply reservoir. This will be a 650-acre
reservoir which will have a relde yield of 10.4 MGD. The pregt started with the dam design,
timber cutting, and an archeological site project. The FY 2011 budget includes $5.0 million in
funding for the Lake Mclintosh project.

The issuance of Water System Revenue Bonds series 2009 was approved in July 2009. These
were used to refund all of the Water ®ystRevenue Bonds series 1998, to prepay all
outstanding GEFA loans, and to finance the cotigieof the Lake Mcintosh project. The lower
interest rate to be paid on the sef089 bonds represents savings to Fayette County.

For the Future: It has been said that several of thetors which influence an individual's
choice to reside in a particular place includeabhailability of servicesn the area, quality of

life, and community identity or image. The Courd taking a proactive stance in addressing
each of these three considerations. Enhancing the existing quality of life, creating a positive
image for the County and engendering pride in theefta community continue to be a large part
of the strategic plan of the Board of Comnussrs. The transition of Fayette County from its
rural heritage into a dynamic suburbang@icommunity requires careful planning and
implementation of a comprehensive strategygtesil to maximize governmental resources. It is
not an easy task, but even under thisgrged economic downturn, the Fayette County
Government is strongly committed to findingthest possible solution to this perplexing
challenge.



Fayette County, GeorgiaMunicipalities and Proximity to Metropolitan Atlanta Area

Fayette County spans 199 acres and has 5 ioigal municipalities within its boundaries.
There is an estimated 106,000 peogdlling Fayette County homeday. Atlanta, with its world
of shopping, dining, cultural opportities, and major league sports, is just 30 minutes away.

Municipalities

Fayetteville D Fayetteville is the county seat of&e County and was named for Marquis de
Lafayette, one of General George Washingtaco®snanders in the Revolutionary War. The
City was incorporated on December 20, 1823. The original size of town was a half mile circle
from the courthouse. The Southern Ratfeame through in 1888 and was removed in 1928.

Peachtree Cityb Peachtree City was created in 1868 includes the communities of Kedron,
Aberdeen, Glenloch, Wilksmoor, and Braelinn. Titg now features three golf courses, two
lakes, an amphitheater, a temioenter, an indoor swimming colap, and 90 miles of pedestrian
and golf-cart pathways connecting all parts of the city.

Brooks B The town of Brooks was first known as Haisde/n after some of the original settlers.
The community became known as Sharon Growher18400s. When the railroad came through
in 1871, Hillery Brooks gave the property for thainrstation that was known as Brooks Station.
In December 1905, the town became known as Brooks.

Woolseyb The Southern Railroad came throughatea that became Woolsey in 1888. .
Woolsey was incorporated in 1893. It was named for Dr. I.G. Woolsey, who was the townOs
largest landowner. Dr. Woolsey wa<ivil War surgeon and a minister.



Tyrone - Tyrone was settled by Irish farmers ahd town first known as Hopewell. The town
was incorporated in 1911 by railroad builders were mainly Scotch and Irish. They named
the town Tyrone because they thought the epanded them of their home area around County
Tyrone in Ireland. Tyrone got its first pave street in 1948.



FAYETTE COUNTY, GEORGIA
FY 2011 BUDGET
ALL BUDGETED FUNDS
TOTAL EXPENDITURES*

General Fund $ 44,783,316
Special Revenue Funds 14,174,985
Capital Projects Funds 87,300
Enterprise Funds 13,313,733

Total $ 72,359,334

*Does not include operating transfers of $950,701 for total appropriations of $73,310,035.

Enterprise Funds
18.4%

Capital Projects
Funds
0.1%

.

Special Revenue
Funds
19.6%

General Fund
61.9%

E General Fundll Special Revenue Fund3 Capital Projects Fundd Enterprise Fund

1%2)
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SUMMARY OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
OPERATING BUDGET - GOVERNMENTAL TYPE FUNDS
COMPARISON OF THREE MOST RECENT FISCAL YEARS

GENERAL FUND |

SPECIAL REVENUE FUNDS

| TOTAL GOVERNMENTAL FUNDS

FY 2009 FY 2010 FY 2011 FY 2009 FY 2010 FY 2011 FY 2009 FY 2010 FY 20[L1
BUDGETED FUNDS ACTUAL ACTUAL* BUDGET ACTUAL  ACTUAL* BUDGET ACTUAL  ACTUAL* BUDGET
REVENUES
Property Tax $28,333,294 $ 29,414,662 $27,338,749 $ 9,293,831 $ 9,622,564 $ 9,036,400 $37,627,125 $39,037,226 $36,375,145
Sales & Use Tax 8,990,109 9,635,056 9,500,000 - - - 8,990,109 9,635,056 9,500,000
Other Taxes 1,041,225 1,126,104 908,500 - - - 1,041,225 1,126,104 908,500
Licenses & Permits 414,314 424,201 382,000 - - - 414,314 424,201 382,000
Intergovernmental Revenues 1,789,362 630,072 624,000 1,192,834 758,509 619,280 2,982,196 1,388,581 1,243,280
Charges for Services 1,657,680 1,681,412 1,525,250 3,476,615 3,534,287  3,405,0000 5,134,295 5,215,699 4,930,250
Fines, Forfeits & Penalties 1,451,245 1,494,283 1,374,0000 3,732,483 1,553,531 293,000 5,183,728 3,047,814 1,667,000
Interest Earnings 363,595 123,722 125,000 63,468 17,416 10,500 427,063 141,138 135,500
Other Revenues 351,308 313,239 210,000 575,882 180,905 37,500 927,190 494,144 247,500
Total Revenues 44,392,132 44,842,751 41,987,495 18,335,113 15,667,212 13,401,680 62,727,245 60,509,963 55,389,175
OTHER FINANCING SOURCES
Sale of Gen Fixed Asset 32,627 54,095 - 26,871 7,695 - 59,498 61,790 -
Operating Transfers In 1,931,913 1,906,060 2,775,212) 4,250,033 307,634 225,689 6,181,946 2,213,694 3,000,901
Total Revenues and
Other Financing Sources $ 46,356,672$% 46,802,906 $ 44,762,707 $22,612,017 $15,982,541 $13,627,369 $68,968,689 $62,785,447 $58,390,079
EXPENDITURES
General Government $ 8,487,797 $ 8,037,302 $ 8,716,485 $ -8 - $ -1$ 8,487,797% 8,037,302 $ 8,716,485
Judicial System 4,719,497 4,818,668 4,801,294 115,512 81,628 95,960 4,835,009 4,900,296 4,897,254
Public Safety 18,269,180 18,214,161 18,203,606 16,082,790 14,820,957 13,603,517 34,351,970 33,035,118 31,807,123
Public Works 3,732,500 3,467,144 4,373,957 279,151 278,977 287,655 4,011,651 3,746,121 4,661,612
Planning & Development 1,405,259 1,258,655 1,270,294 - - - 1,405,259 1,258,655 1,270,294
Culture and Recreation 1,908,145 1,876,842 1,819,338 306,256 133,996 - 2,214,401 2,010,838 1,819,338
Health and Welfare 726,382 695,438 759,057 424,302 253,195 187,852 1,150,684 948,633 946,909
Debt Service 4,838,045 4,838,708 4,839,285 - - - 4,838,045 4,838,708 4,839,285
44,086,805 43,206,918 44,783,314 17,208,011 15,568,753 14,174,984 61,294,816 58,775,671 58,958,300
OTHER FINANCING USES
Loss on Disposition of Assets - - - - - - - - -
Operating Transfers Out 988,058 494,674 225,689 27,000 3,297,590 18,955 1,015,058 3,792,264 244,644
Total Expenditures and
Other Financing Uses $ 45,074,863$ 43,701,592 $ 45,009,004 $17,235,011 $18,866,343 $ 14,193,939 $62,309,874 $62,567,935 $59,202,944
Net Increase (Decrease)
In Fund Balance 1,281,809 3,101,314 (246,298) 5,377,006 (2,883,802) (566,570) 6,658,815 217,512 (812,868
FUND BALANCE JULY 1 $31,671,530 $ 32,953,339 $ 36,054,653 $ 6,685,155 $12,062,161 $ 9,178,359 $38,356,685 $45,015,500 $45,233,012
FUND BALANCE JUNE 30 $32,953,339 $ 36,054,653 $ 35,808,359 $12,062,161 $ 9,178,359 $ 8,611,789 $45,015,500 $45,233,012 $44,420,144

* Year-end projection.
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FAYETTE COUNTY, GEORGIA
FY 2011 BUDGET
OPERATING BUDGET - GOVERNMENTAL TYPE FUNDS
ESTIMATED REVENUE AND OTHER SOURCES

Fines, Forfeits & Penalties )
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Other Revenues
0.4%

Charges for Service:
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Balance
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FAYETTE COUNTY, GEORGIA
FY 2011 BUDGET
OPERATING BUDGET - GOVERNMENTAL TYPE FUNDS
ESTIMATED EXPENDITURES AND OTHER USES
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FAYETTE COUNTY, GEORGIA
GOVERNMENTAL TYPE FUNDS
FIVE YEAR TREND

Governmental Funds - Total Revenue
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FAYETTE COUNTY, GEORGIA
GOVERNMENTAL TYPE FUNDS
FIVE YEAR TREND

Governmental Funds - Reenue vs. Expenditures
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FAYETTE COUNTY, GEORGIA
SUMMARY OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES
OPERATING BUDGET - ENTERPRISE TYPE FUNDS
COMPARISON OF THREE MOST RECENT FISCAL YEARS

SOLID WASTE FUND

WATER SYSTEM FUND

TOTAL ENTERPRISE FUNDS

FY 2009 FY 2010 FY 2011 FY 2009 FY 2010 FY 201 FY 2009 FY 2010 FY 20[L1
BUDGETED FUNDS ACTUAL ACTUAL* BUDGET ACTUAL  ACTUAL* BUDGET ACTUAL  ACTUAL* BUDGET
REVENUES
Property Tax $ - $ - 3% -l s - $ - $ -1 - $ - 8 -
Sales & Use Tax - - - - - - - - -
Other Taxes - - - - - - - - -
Licenses & Permits - - - - - - - - -
Intergovernmental Revenues - - - - - - - - -
Charges for Services 109,122 120,709 98,262 12,526,948 13,502,601 14,335,624 12,636,070 13,623,310 14,433,884
Fines, Forfeits & Penalties - - - - - - - - -
Interest Earnings 5,850 2,377 3,000 124,700 28,079 34,500 130,550 30,456 37,500
Other Revenues - - - - - - - - -
Total Revenues 114,972 123,086 101,262 12,651,648 13,530,680 14,370,124 12,766,620 13,653,766 14,471,386
OTHER FINANCING SOURCES
Sale of Gen Fixed Asset/Timbgr - 1,380 - 53,605 2,327 - 53,605 3,707 -
Operating Transfers In - - - - - - - - -
Total Revenues and
Other Financing Sources $ 114,972% 124,466 $ 101,262| $ 12,705,253 $13,533,007 $14,370,124 $12,820,225 $13,657,473 $14,471,386§
EXPENDITURES
Personal Services $ 40,215 $ 39,254 $ 39,534 $ 3,317,616 $ 3,292,434 $ 3,292,320/ $ 3,357,831 $ 3,331,688 $ 3,331,854
Operating Expenses 115,940 116,146 103,010 2,655,327 2,758,895 3,187,992 2,771,267 2,875,041 3,291,002
Capital Outlay - - - 5,590 8,640 63,055 5,590 8,640 63,055
Debt Service - - - 2,333,428 2,269,044 5,320,501 2,333,428 2,269,044 5,320,501
Other Costs 9,465 9,465 - 4,578,950 4,408,176 - 4,588,415 4,417,641 -
Interfund Charges - - - - - 1,307,32p - - 1,307,32p
165,620 164,865 142,544 12,890,911 12,737,189 13,171,190 13,056,531 12,902,054 13,313,734
OTHER FINANCING USES
Loss on Disposition of Assets - - - - - - - - -
Operating Transfers Out - 5,272 5,272 627,976 700,785 700,785 627,976 706,057 706,057
Total Expenditures and
Other Financing Uses $ 165620 $ 170,137 $ 147,816] $ 13,518,887 $13,437,974 $13,871,97H $13,684,507 $13,608,111 $14,019,79]
Net Increase (Decrease)
In Fund Balance (50,648) (45,671) (46,554 (813,634) 95,033 498,149 (864,282) 49,362 451,595
FUND BALANCE JULY 1 $ 1,403,527 $ 1,352,879 $ 1,307,208] $77,731,442 $76,917,808 $77,012,841 $79,134,969 $78,270,687 $78,320,049
FUND BALANCE JUNE 30 $ 1,352,879 $ 1,307,208 $ 1,260,654] $76,917,808 $77,012,841 $77,510,99Q $78,270,687 $78,320,049 $78,771,644

* Year-end projection.
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FAYETTE COUNTY, GEORGIA
FY 2011 BUDGET
OPERATING BUDGET - ENTERPRISE TYPE FUNDS

ESTIMATED REVENUE AND OTHER SOURCES

Charges for Services

99.7%
Interest Earnings
0.3%
@ Charges for Services B Interest Earnings

ESTIMATED EXPENDITURES AND OTHER USES

Capital Outlay
0.4% Debt Service

Operating Expenses 37.9%

23.5%

Interfund Charges

9.3%
Personal Service Operating Transfers
23.8% Out
5.0%
@ Personal Services B Operating Expenses O Capital Outlay
O Debt Service B Interfund Charges O Operating Transfers Out
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FAYETTE COUNTY, GEORGIA
SUMMARY OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
OPERATING BUDGET - INTERNAL SERVICE TYPE FUNDS
COMPARISON OF THREE MOST RECENT FISCAL YEARS

BUDGETED FUNDS

REVENUES
Interest Earnings
Other Revenues

Total Revenues

OTHER FINANCING SOURCES
Sale of Gen Fixed Asset/Timber
Operating Transfers In

Total Revenues and
Other Financing Sources

EXPENDITURES
Personal Services
Operating Expenses
Capital Outlay
Debt Service
Other Costs

OTHER FINANCING USES
Loss on Disposition of Assets
Operating Transfers Out

Total Expenditures and
Other Financing Uses

Net Increase (Decrease)
In Fund Balance

FUND BALANCE JULY 1

FUND BALANCE JUNE 30

* Year-end projection.

| VEHICLE/EQUIPMENT FUND

FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL* BUDGET
$ 169,652 $ 423,709 $ -
169,652 423,709 -
8,699 386 -
$ 178,351 $ 424,095 $ -
$ - 8 - $ -
675,571 676,654 -
28,994 262,355 -
917,879 912,639 -
1,622,444 1,851,648 -
$ 1622444 $ 1,851,648 $ -
(1,444,093) (1,427,553) -
$ 9695285 $ 8,251,192 $ 6,823,639
$ 8251192 $  6,823639 $ 6,823,639
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FAYETTE COUNTY, GEORGIA
SUMMARY OF REVENUES, EXPENDITURES, AND
OTHER FINANCING SOURCES AND USES
ALL BUDGETED FUNDS

FISCAL YEAR ENDED JUNE 30, 2011

SPECIAL CAPITAL/CIP WATER SOLID
GENERAL REVENUE PROJECTS SYSTEM WASTE
TOTAL FUND FUNDS FUNDS FUND FUND
REVENUES
Property Tax $ 36,375,145 $ 27,338,745 $ 9,036,400 $ - $ - % -
Sales & Use Tax 9,500,000 9,500,000 - - - -
Other Taxes 908,500 908,500 - - - -
License & Permits 382,000 382,000 - - - -
Intergovernmental Revenues 1,243,280 624,000 619,280 - - -
Charges for Services 19,364,136 1,525,250 3,405,000 - 14,335,624 98,262
Fines, Forfeits & Penalities 1,667,000 1,374,000 293,000 - - -
Interest Earnings 173,000 125,000 10,500 - 34,500 3,000
Other Revenues 247,500 210,000 37,500 - - -
Total Revenues $ 69,860,561 $ 41,987,495 $ 13,401,680 $ - $ 14,370,124% 101,262
OTHER FINANCING SOURCES
Sale of Gen Fixed Assets - - - - - -
Operating Transfers In 3,000,901 2,775,212 225,689 - - -
Appropriated Fund Balance 448,573 246,298 566,570 87,300 (498,149) 46,554
Total Revenues and -
Other Financing Sources $ 73,310,035 $ 45,009,005 $ 14,193,939 $ 87,300 $ 13,871,975 $ 147,816
EXPENDITURES
Personal Services $ 43,911,909 $ 29,131,766 $ 11,448,289 $ - % 3,292,320% 39,534
Operating Expenses 15,424,092 9,459,711 2,670,379 3,000 3,187,992 103,010
Capital Outlay 290,185 100,764 42,066 84,300 63,055 -
Debt Service 10,159,786 4,839,285 - - 5,320,501 -
Other Costs 1,266,040 1,251,790 14,250 - -
Interfund Charges 1,307,322 - - - 1,307,322 -
Total Expenditures $ 72,359,334 $ 44,783,316 $ 14,174,984 $ 87,300 $ 13,171,190 $ 142,544
OTHER FINANCING USES
Loss on Disposition of Assets - - - - - -
Operating Transfers Out 950,701 225,689 18,955 - 700,785 5,272
Total Expenditures and
Other Financing Uses $ 73,310,035 $ 45,009,005 $ 14,193,939 $ 87,300 $ 13,871,975 $ 147,816
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FAYETTE COUNTY, GEORGIA
BUDGET SUMMARY INFORMATION
BUDGETED APPROPRIATIONS
COMPARISON OF FY 2011 ADOPTED BUDGET WITH PRIOR YEAROS BUDGET

The Operating Budget Summary Information @améd on the following three pages compares
the 2011 fiscal year budgeted appropriatiorth ¥hat of the 2010 fiscal year. The FY 2010
budget data is presented at twiatent points: as originallgdopted and as it was adjusted
during the year. As a meansbviding additional detail to thereceding set of consolidated
reports, this comparison of appropriations is pies at the function level for the General Fund.
For an even more detailed breakdowiboflget by departments, please refer taQlganization
tabshown later in this documerdthis tab includes a section th@kesents data on individual cost
centers (departments).

The two columns of information for FY 2010rdenstrate the dynamics of an annual operating
budget. The first column is tlegiginal budget as it veaadopted by the Board of Commissioners.
This is the best estimate asabat it should cost to operate eaxtthe various functions of the
County during the fiscal year. The second ouius the revised budget. It shows how the
original estimated amounts wetkanged during the year tojast for unanticipated revenues
and/or expenditures, changes in funding levelsriarities, the elimination of current programs,
or the initiation of new programs. The RevisadtBet is shown after the fiscal year has been
closed, but before being audited.

The% Comparisons the percentage tfie FY 2011 budget amount when compared to the FY
2010 revised budget amount.
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FAYETTE COUNTY, GEORGIA
BUDGET SUMMARY INFORMATION
COMPARISON OF FY 2011 BUDGET TO FY 2010 REVISED BUDGET

FY 2010 Budget FY 2011 Budget %
Adopted Revised* Adopted Comparison
GENERAL FUND

General Government
Non-Departmental $ 485,841 $ 463,091 $ 488,729 105.5
Commissioners 567,851 809,424 567,878 70.2
Administration 330,304 328,549 319,956 97.4
Elections 370,493 421,377 600,732 142.6
Finance 914,236 912,836 1,015,555 111.3
Purchasing 246,056 246,906 242,834 98.4
Law Department 212,750 207,750 193,277 93.0
Information Systems 762,510 774,510 645,755 83.4
Human Resources 491,058 489,120 418,321 85.5
Tax Commissioner 1,025,545 1,021,045 1,004,933 98.4
Tax Assessor 889,105 869,605 825,425 94.9
Building & Grounds Maintenance 1,729,808 1,760,288 1,629,814 92.6
Engineering Office 150,296 202,777 263,276 129.8
Contingency 1,000,000 743,391 500,000 67.3
Total General Government $ 9,175,853 $ 9,250,669 $ 8,716,485 94.2

Judicial System
Non-Departmental 274,963 239,463 223,956 93.5
Judges, Court Reporters 349,514 349,514 348,943 99.8
Clerk of Superior Court 1,236,431 1,231,431 1,196,750 97.2
District Attorney 331,160 331,160 330,867 99.9
Clerk of State Court 285,321 284,321 276,384 97.2
State Court Solicitor 503,042 520,967 492,289 94.5
State Court Judge 356,280 356,280 357,111 100.2
Magistrate Court 475,681 474,681 472,898 99.6
Probate Court 305,171 305,795 299,099 97.8
Juvenile Court 330,591 328,591 318,198 96.8
Public Defender 484,799 484,799 484,799 100.0
Total Judicial System $ 4,932,953 $ 4,907,002 $ 4,801,294 97.8

Public Safety
Non-Departmental 741,746 801,566 790,128 98.6
Marshal's Office 724,911 724,266 713,937 98.6
Sheriff's Office 16,018,089 16,086,989 15,853,215 98.5
County Coroner 67,560 67,560 70,000 103.6
Animal Control 371,908 374,508 313,509 83.7
Public Safety & EMA 459,708 457,408 462,817 101.2
Total Public Safety $ 18,383,922 $ 18,512,297 $ 18,203,606 98.3

* Revised budget amounts - unaudited.
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FAYETTE COUNTY, GEORGIA

BUDGET SUMMARY INFORMATION
COMPARISON OF FY 2011 BUDGET TO FY 2010 REVISED BUDGET

FY 2010 Budget

Public Works
Public Works Administration
Road Department
Stormwater Management

Fleet Maintenance
Total Public Works

Planning & Development
County Extension
Georgia Forestry Commission
Permits and Inspections
Planning & Zoning
Development Authority

Total Planning and Development

Culture and Recreation
Recreation
Library

Total Culture and Recreation

Health and Welfare
Public Health
Fayette Counseling Center
Dept of Family & Children Services
Fayette Community Options
Senior Citizens Center
Youth Protection
Total Health and Welfare
Debt Service
Criminal Justice Center
E-911 821 Mhz Radio System

Total Debt Service

Transfer to Emergency Phone E911
Transfer to Capital/CIP Projects
Transfer to Vehicles/Equipment
Total Transfer to Other Funds
TOTAL GENERAL FUND

* Revised budget amounts - unaudited.

FY 2011 Budget

%

Adopted Revised* Adopted Comparison
192,273 191,798 191,357 99.8
3,850,621 2,941,224 3,345,288 113.7
326,376 324,376 322,444 n/a
518,938 518,938 514,868 99.2
4,888,208 $ 3,976,336 $ 4,373,957 110.0
126,921 121,821 106,992 87.8
1,369 1,369 3,422 250.0
442993 441,993 435,965 98.6
425,449 425,119 420,567 98.9
302,998 302,998 303,348 100.1
1,299,730 $ 1,293,300 $ 1,270,294 98.2
1,193,758 1,213,627 1,090,848 89.9
786,324 784,589 728,490 92.8
1,980,082 $ 1,998,216 $ 1,819,338 91.0
337,324 335,324 336,211 100.3
127,939 127,939 127,939 100.0
40,128 40,128 40,128 100.0
60,480 60,480 60,480 100.0
112,556 112,556 174,556 155.1
19,743 19,743 19,743 100.0
698,170 $ 696,170 $ 759,057 109.0
3,845,935 3,845,935 3,845,524 100.0
993,761 993,761 993,761 100.0
4,839,696 $ 4,839,696 $ 4,839,285 100.0
303,999 303,999 225,689 74.2

- 190,289 - -

- 386 - -
303,999 $ 494674 $ 225,689 45.6
46,502,613 $ 45,968,360 $ 45,009,005 97.9
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FAYETTE COUNTY, GEORGIA
BUDGET SUMMARY INFORMATION
COMPARISON OF FY 2011 BUDGET TO FY 2010 REVISED BUDGET

FY 2010 Budget FY 2011 Budget %
Adopted Revised* Adopted Comparison
SPECIAL REVENUE FUNDS
Law Library 107,077 107,077 67,160 62.7
Confiscated Property-State 59,700 61,944 72,800 117.5
Emergency Phone E-911 2,626,386 2,618,091 2,599,632 99.3
Jail Construction 480,495 480,495 480,495 100.0
Juvenile Supervision 28,800 28,800 28,800 100.0
Victims Assistance 182,851 182,851 137,782 75.4
Drug Abuse and Treatment 74,002 74,002 50,070 67.7
Grants - 403,088 - -
Juvenile Offenders Grant Fund - 4,666 - -
Fire Services 7,555,321 7,485,523 7,415,650 99.1
Street Lights 278,000 278,000 287,655 103.5
Emergency Medical Services 3,027,298 3,067,807 3,034,940 98.9
S.P.L.O.S.T. - Library 240,000 1,259,768 - -
Transfer to Other Funds
Transfer to General Fund 4,000 18,955 18,955 100.0
Transfer to Grants - 3,635 - -
Transfer to Capital/CIP Projects 1,019,768 3,275,000 - -
Total Transfer to Other Funds 1,023,768 $ 3,297,590 18,955 0.6
TOTAL SPECIAL REVENUE FUNDS 15,683,698 $ 19,349,702 14,193,939 73.4
CAPITAL/CIP FUNDS
Capital Projects 16,200 16,200 87,300 538.9
Capital Improvement Program 4,429,875 4,429,875 - -
TOTAL CAPITAL/CIP FUNDS 4,446,075 $ 4,446,075 87,300 2.0
ENTERPRISE FUNDS
Solid Waste Fund 156,096 $ 156,096 142,544 91.3
Water System Fund 12,316,544 12,278,098 13,171,190 107.3
Transfer to Other Funds
Transfer to General Fund 706,057 706,057 706,057 100.0
TOTAL ENTERPRISE FUNDS 13,178,697 $ 13,140,251 14,019,791 106.7
INTERNAL SERVICE FUNDS
Vehicle/Equipment Fund - 244213 $ - -
TOTAL OF ALL BUDGETED FUNDS 79,811,083 [ $ 83,148,601 | $ 73,310,039 | 88.2]

* Revised budget amounts - unaudited.
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ANALYSIS OF MAJOR REVE NUE SOURCES AND TRENDS

Strategies Utilized In Budgeting Revenues

As an unwritten but general guiding operatpaiicy employed by Finance and Administrative
staff, projected revenues for the ensuing fiscal yee estimated on the side of conservatism.
The reason for this conservative approach teneding cash inflows is to help ensure that the
County avoids, if at all poss#| any significant revenue shatts that might occur due to
unanticipated fluctuations in the local otinaal economy, or an unexpected downturn in the
rate of construction activityagurring in theammediate area. But should the economy remain
strong in the short-term, it isffilner anticipated that these dawhal revenues that are generated
will be programmed into the CountyOs fund balanbe tased for capital projects or projects in
the Capital Improvement Program. As our pruatioperating revenue pegjtion strategy for any
given fiscal year, the County pres its annual operating budgethathe expectation that it will
collect more revenues during theripé than are actually budgeted.

As an integral first step in the FY 2011 revemuejection process, tal revenue collections
through the end of the 2010 fisgadar are estimated. As actual monthly activity is recorded,
original estimated FY 201&venue numbers are updatecbtighout the budget preparation
process. These most recent fiscal year eststes the actual revennembers for the previous
two fiscal years are used to idiéptrends and collection patterns from the various sources.

This historical revenue information is thearfrted in the context of what budget staff believes
will be the most probable local economic conditiomsr the next twelve to twenty-four months.
Elasticity of revenue sources increases in uses br charges, changes in service delivery and
the anticipated impact of any new State addfal legislation are also factored into the
projections. The desired end resaflthis process is revenuetiesates that one would reasonably
expect to be met during the upcoigp fiscal year given the inforation available at the time.

GENERAL FUND

The General Fund is the principal operatingd for the County and the revenues it uses to
provide a number of services to our citizers @derived from a wide variety of sources. The
tabular information shown on the next pagéicates the relative composition of the major
revenue sources. The accompanying pie cheatrlgl shows how dependent the County is on
taxes as the major revenue source. Propertyahd Sales & Use Tax are the major revenue
sources used to pay for the operations ef@eneral Fund. This dependency has also been
increasing. These two sources of revenue accddatés7 percent of total revenues in 2005; 76
percent of total revenues in 20@81d for FY 2011, it is projected that these two sources of
revenue will account for approximately 88 perceinGeneral Fund total revenues. No other
individual revenue sources are equal tteast five percent of total revenues.

In comparison with FY 2010 actual amounts, pisjected that Gener&lund total revenue for

the 2011 fiscal year will decrease by approxeha6.3%. Projections for all revenue sources
have been estimated on the side of conservatism.
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General Fund

Three Year Comparison of Principal Revenue Sources

REVENUE FY 2009 FY 2010 FY 2010 Fy 2011
ACTUAL BUDGET ACTUAL* BUDGET

Property Tax $ 28,333,294| $ 29,715,500 $ 29,414,662 $ 27,338,745
Sales & Use Tax 8,990,109 9,000,000 9,635,056 9,500,000
Other Taxes 1,041,225 864,550 1,126,104 908,500
Licenses & Permits 414,314 386,750 424,201 382,000
Intergovernmental Revenues 1,789,362 552,485 630,072 624,000
Charges for Services 1,657,680 1,625,295 1,681,412 1,525,250
Fines, Forfeits & Penalties 1,451,245 1,507,000 1,494,283 1,374,000
Interest Earnings 363,595 500,000 123,722 125,000
Other Revenues 351,308 232,300 313,239 210,000

Total Revenues $ 44,392,132 $ 44,383,880| $ 44.842,751| $ 41,987,495

Percentage Contribution of Revenue Sources

1.5%

0.9%

Licenses & Permits

Intergovernmental
Revenues

FY 2011 BUDGET

Charges for ServicesFines, Forfeits &

3.6%

Penalties
3.3%

Interest Earnings
0.3%

Other Revenues

OLicenses & Permits
B Fines, Forfeits & Penalties O Interest Earnings

B Intergovernmental Revenu@ Charges for Services
B Other Revenues

Other Taxes 0.5%
2.2%
Property Tax
65.1%
Sales & Use Tax
22.6%
@ Property Tax B Sales & Use Tax O Other Taxes
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Property Tax

Property Tax is the biggest source of revenud-fyette County. For FY 2011, it is projected to
represent approximately 65% of total revenues @aimount of property tax revenue generated is
an arithmetic function of the millage rate ahd net taxable digest. The chart and table below

summarize some relevant property tax and millage rate data over the most recent five-year
period, including the projection forét2011 fiscal year (2010 tax year).

The net taxable digest had shown a steadwtr from FY 2004 to FY 2008 (7.7% annual
average). For FY 2009, the net taxable digestwth was only 3.6%. For FY 2010, the net
taxable digest was flat when compared toZ009. For the first time in many years, the net tax
digest is projected to decrease by 8.4% for FY 2011.

Net Taxable
M & O Digest

5,500,000,000
5,400,000,000
5,300,000,000

5,200,000,000

5,100,000,000

5,000,000,000

4,900,000,000

4,800,000,000

4,700,000,000

4,600,000,000- T T T T

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Fiscal Net taxable M&O Digest Millage | Change in
Digest Information Year Digest Growth Rate Millage
2006 Tax Year (Actual) FY 2007 4,923,405,587 8.7% 4.89 -5.8%
2007 Tax Year (Actual) FY 2008 5,243,135,438 6.5% 543 11.1%
2008 Tax Year (Actual) FY 2009 5,431,100,479 3.6% 5.40 -0.6%
2009 Tax Year (Actual) FY 2010 5,457,605,221 0.5% 5.40 0.0%
2010 Tax Year (Projected) FY 2011 4,999,419,677 -8.4% 5.40 0.0%

The M&O millage rate had steadily decreafedn FY 2003 to FY 2007. It increased in FY

2008 by 11.1%. It decreased again in FY 2009 by @8% result of rollbacks on reassessments.
It has remained at 5.4 mills ($5.4 per $1,000 of sses value) for the last three years. Even
though, there is no increase in the millage raenevith a decrease in the net taxable digest,
enough funds should be generated to meetlligations detailed ithe FY 2011 budget.
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Sales and Use Tax

The Sales and Use Tax (also referred to @seapercent Local Option Sales Tax or L.O.S.T.)
represents approximately 23% of total budgeexnue. In contrast the property tax, one
benefit of this revenusource is that the cash flow it generates is fairly consistent. On the
downside, this revenue sourcesidered to be extremeadjastic with collections being
heavily dependent on the prevailing local ecoimoronditions. After a low in FY 2009, FY 2010
actual revenue was higher than budgeted. FoO2®N1., Sales and Use Teesvenue is projected
to be slightly lower than FY 2010.

General Fund - Sales & Use Tax Revenue
$11,000,000
$10,500,000 -
$10,000,000

$9,500,000
$9,000,000
$8,500,000

2007 2008 2009 2010 2011
Fiscal Year

Other Sources of Revenue

Other sources of revenue are Other Ta$0sL million), Licenses & Permits ($0.38 million),
Intergovernmental Revenues ($0.62 million), ChafgeServices ($1.5 million), Fines, Forfeits
& Penalties ($1.4 million), Interest Earning@®.1 million), and Other Revenues ($0.2 million).
The economic downturn has specially impadie@énses & Permits and Interest Earnings.

General Fund - Other Sources of Revenue
$2.000,000 — Other Taxes
21288888 ] —— Licenses & Permits
$1,400,000
$1,200,000 Intergovernmental
$1,000,000 /_\ Revenues
$800,000 Charges for Services
$600,000 -
$400,000 - —— Fines, Forfeits &
$200,000 Penalties
$- — Interest Earnings
2009 2010 2011
—— Other Revenues
Fiscal Year

Other Financing Sources

Other Financing Sources are transfers fromrdileds totaling $2.8 miltin. To balance the FY
2011 budget for the General Fund, $246 thousaadban appropriated from fund balance.
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OTHER FUNDS

In addition to the General Fund, three other fumalge historically ppvided significant revenue

for County operations. These are theeFServices - Special Revenue Fuiiet Emergency 911

- Special Revenue Fundnd the Water System Furithe Emergency Medical Services (EMS)
fund, a special revenue fund, was created in FY 2008 to account exclusively for revenues and
expenditures related to emerggmoedical services operations.

Fire Services Special Revenue Fund

The Fire Services Special Revenue Fund piesifunding for fire prevention and suppression
activities for all areas of the County except for the cities of Fayetteville and Peachtree City,
which have decided to maintain their own filepartments. To provide a funding mechanism
that will ensure that only those individuals livimgthe area receiving these fire services pay for
the services, a special tax district was created several years ago.

Approximately 98.6% of the total revenue for this fund is generated from the taxation of
property. This clearly demonates the fundOs dependence on property taxes to pay for the
delivery of services. Thus, the revenue for #uecial revenue fund is considered very stable
even in an economic downturn. Other sourcegwénue for this fund are Intergovernmental
Revenues, Charges for Services, IteEarnings, and Other Revenues.

Three Year Comparison of Principal Revenue Sources

FY 2009 FY 2010 FY 2010 FY 2011
REVENUE ACTUAL BUDGET ACTUAL* BUDGET
Property and Other Taxes $ 7,158,551 $ 7,461,3000$ 7,401,218 $ 6,958,400
Intergovernmental Revenues 243,743 - - -
Charges for Services 44,002 45,000 63,592 50,000
Interest Earnings 40,701 46,000 13,160 10,000
Other Revenues 41,106 37,500 37,248 37,500
Total Revenues $ 7,528,102 $ 7,589,800 $ 7,515,218 $ 7,055,900
*Year-end projection.

FY 2011 Budget - Percentage Contribution of Revenue Sources

Interest Earnings
0.1% Other Revenues

0.5%

Charges for Services
0.7%

@ Property and Other Taxes
Bl Charges for Services

O Interest Earnings

Property and Other O Other Revenues
Taxes
98.6%
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Emergency 911 Special Revenue Fund

Georgia state law provides for a governmentétyeto adopt up to a $1.50 monthly surcharge
for E911 services for each telephone recgj\gervice in the County. Also during FY 2002,
collection was initiated for amilar type monthly charge &1.00 on each dalar telephone.
The proceeds from these surcharges can ondpéet for the provision of 911 services within
the jurisdiction.

The County and cities also have an agreemettrtribute on a pro rataasis (i.e., based on the
estimated annual population) any funds necessary to cover shortfalls between the amounts
generated from the surchargedahe operating budget. The mormantributed by the cities is
categorized aktergovernmental Revenuéghe contribution from Fayette County is included in
Other Financing Source3 here was a one year relief fronopata basis contribution to the fund
in FY 2008. In FY 2009 the pro rata contribution waisstated to cover #siated shortfalls in
funding expenditures. For FY 2011, pro-ratateibutions from the cities total $254,280 or
11.8% of total revenues.

Three Year Comparison of Principal Revenue Sources

FY 2009 FY 2010 FY 2010 FY 2011
i ACTUAL BUDGET ACTUAL* BUDGET
Charges for Services $ 1,939,953 $ 1,895,0000 $ 1,906,882 $ 1,900,000
Intergovernmental Revenueq 429,324 340,195 340,195 254,280
Interest Earnings 1,783 - 67 -
Other Revenues - - - -
Total Revenues $ 2,371,060 $ 2,235,195 $ 2,247,144 $ 2,154,280
*Year-end projection.

Percentage Contribution of Revenue Sources

FY 2011 BUDGET

Intergovernmental
Revenues
11.8%

Charges for Services
88.2%

B Charges for Services B Intergovernmental Revenues
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Emergency Medical Service$EMS) Special Revenue Fund

On August 9, 2007, the Board of Commissiong@raved a new Emergency Medical Services
tax district. The speciakvenue tax district encompassesdhare county, with the exception of
the City of Peachtree City. Peaide City provides emergenayedical services to its own
citizens. A new EMS fund was created to@att exclusively for acwvities (reveaues and
expenditures) related to emergency medicalisesv Before the new tax district was created,
EMS activities were accountéddr in the General Fund. In FY 2008, revenue for EMS
ambulance charges and EMS ambulance cost reesubat were initially budgeted in the
General Fund were transferred to the new EMS fund. The FY 2008 budget was amended to
account for proceeds generated by propetgs from the new tax district.

The main revenue sources for this fund are Rtgpdeaxes and Charges for Services. For the FY
2011 budget, Property Taxes represent 56% andy€hdor Services represent 44% of total
revenue. Total revenue is estimated to desardxyy 7% from the FY 2010 actual amount due
mainly to a projected 7.8% decrease in estimated revenue from charges for services.

Three Year Comparison of Principal Revenue Sources

FY 2009 FY 2010 FY 2010 FY 2011
REVENUE ACTUAL BUDGET ACTUAL* BUDGET

Property and Other Taxes | $ 1,921,094 1,933,9000 $ 1,924,311 $ 1,775,000
Intergovernmental Revenugs - - - -

Charges for Services 1,424,464 1,300,000 1,491,427, 1,400,000

Interest Earnings 879 800 357 500

Other Revenues 10,000 - 121 -
Total Revenues $ 3,356,43b$ 3,234,700 $ 3,416,216/ $ 3,175,500

*Year-end projection.

Percentage Contribution of Revenue Sources

FY 2011 BUDGET

Interest Earnings
0.0%

Charges for
Services
44.1%

@ Property and Other Taxes B Charges for Services O Interest Earnings

Property and Other
Taxes
55.9%
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Water System Fund

The primary mission of the Water System Fisitb serve as a funding mechanism for the

provision of potable water tte residents of the County. Tover the costs of building

reservoirs, treating raw watenadistributing the finished produthrough miles opipe, service

fees are charged. These charges are based on the size of a customerOs water meter plus a volume
charge applied to the monthly water consuomptin addition, connectioiees varying by water

meter size are charged to new oasérs connecting to the system.

In March 2009, the County implemented a two-stdp increase for the sem. The first step

was a 10% rate increase thak effect in March 2009 anddtsecond step was a 5% rate
increase that took effect in January 2010. Priami@lementing this increase, the County had not
adjusted its water servicate schedules since 1991.

The major revenue source for the Water Systandhis derived from Charges for Services. For

FY 2011, it is estimated at 99.8%tofal revenue. As a result tife rate increase, charges for
services are expected tarmease by 7.0% when compared to the FY 2010 actual amount.

Three Year Comparison of Principal Revenue Sources

REVENUE FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL BUDGET ACTUAL* BUDGET
Charges for Services $ 12,526,948 $ 13,405,287 $ 13,502,601 $ 14,335,624
Interest Earnings 124,700 175,000 28,079 34,500
Total Revenues $ 12,651,648 $ 13,580,282 $ 13,530,680 $ 14,370,124
*Year-end projection.

Percentage Contribution of Revenue Sources

FY 2011 BUDGET
Interest Earnings
0.2%
Charges for
Services
99.8%
@ Charges for Services B Interest Earnings
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ANALYSIS OF MAJOR REVENU E SOURCES AND TRENDS
All Funds

The table below provides a conglalted look at the revenue coarsons for all budgeted funds.
For FY 2011, estimated total revenue is kbwest in the last five years.

The General Fund, the Fire Services fund, andEM& fund have been affected by a decrease in
the net taxable digest that will result in loviRroperty Tax revenues. In the contrary, the Water
System fund will increase its revenue as a reduhe first water service rates increase since
1991. For FY 2011, revenues for the Emergency 911 fund will decrease mainly due to lower
intergovernmental revenues.

Three Year Comparison of Funds Revenues

FY 2009 FY 2010 FY 2010 FY 2011
REVENUE ACTUAL BUDGET ACTUAL* BUDGET

General Fund $ 44,392,132 $ 44,383,880 $ 44,842,751] $ 41,987,495
Emergency 911 Fund 2,371,060 2,235,195 2,247,144, 2,154,280
Fire Services Fund 7,528,102 7,589,800 7,515,218 7,055,900
EMS Fund 3,356,435 3,234,700 3,416,216 3,175,500
Water System Fund 12,651,648 13,580,282 13,530,680 14,370,124
All Other Funds 5,364,140 1,220,000 3,035,429 1,117,262

Total Revenues $ 75,663,517 $ 72,243,857 $ 74,587,438 $ 69,860,561
*Year-end projection.

Percentage Contribution of Funds Revenues

FY 2011 BUDGET
Water System Fund B General Fund
EMS Pund 20.6% All Other Funds B Emergency 911 Fund
4.5% 1 6%
' O Fire Services Fund
Fire Services Fund OEMS Fund
10.1%
B Water System Fund
General Fund
Emergency 911 Fund 60.1% BAll Other Funds
3.1%
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ANALYSIS OF FUND BALANCE OF EACH INDIVIDUAL FUND
Discussion of Fund Balance

The 2001 edition of Governmental Accdung, Auditing and Financial ReportinGAAFR)
published by the Government Finance OfficAssociation (GFOAgefines the terrfund
balanceas Othe difference betwesssets and liabiliteereported in a governmental fundO. In
simple terms, the fund balance is the excessméotiassets over currdrabilities utilizing the
flow of current financial resources measuesitnfocus and the modified accrual basis of
accounting. To express in laymanOs terms, it mighblesdescribed as funds or idle cash that
can serve as a financial safety net in the eskatOrainy dayO or unegfs expenditures, can
be used to liquidate existingrig-term liabilities, or can btilized to pay for expenditures
incurred in future periods.

The size of this balance in relationship to budgdetgpropriations provides some insight into the
level of current financial resources that are abél@ao meet the finandiabligations of future
periods. By having sufficient cash reserves avalabkensures a great deal of flexibility in
carrying out the CountyOs annuglenditure plan as well as praing the fiscal capacity to

meet most unanticipateteeds. For these reasom&intaining an adequate fund balance level is
an important element in the long-rarfgencial plan for Fayette County.

Of primary importance in funding the CountyOsnab day-to-day operations, the fund balance

is used to provide needed cash reserves pritwetoollection of taxes. With the fiscal year
beginning on the first day of July and the majority of property taxes not being collected until the
middle of December, expenditures or cash outsl significantly exceed revenues or cash

inflows over the first five monthgf the fiscal year. Having suffient cash reserves prevents the
County from having to do short-term borrowingneet those financial obligations incurred

early in the year. Also on the positive side, éhgds generate additional interest income that

in effect reduces the tax burden on the citizens.

And as a vital component in our pay-as-gmiCapital Improvements Program, the County
frequently uses part of the fund balatcgay for large onéme capital non-operating
expenditures, including capitalgects, rather than incur longrtm debt. One approach started
in FY 2008 is to close projects that have bakeady completed or thate no longer necessary.
Any available funds from these projects is transd back to fund balance of the originating
fund. These monies are then dahle to fund future projects.

Lastly, the fund balance providegimancial cushion that can beagsto reduce the impact of a
significant economic downturn or imsured catastrophic loss. In situations such as these, the

fund balance provides financials@irces that can be usedéplace lost revenues or fund
unanticipated expenditures withdwaving to raise taxes or incur new debt. In spite of the last
decade where the economy has remained consistently strong, current economic conditions are in
a weakened state. It is our leflthat maintaining an adequdited balance is important to the
long-term financial stability of Fayette Counihsuring significant benefits to the taxpayers.
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GENERAL FUND

The following table provides a comparison of the fund balance for the General Fund over a four-
year period.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED | PROJECTED
Fund Balance, June 30 $ 31,671,929 32,953,339 $ 36,054,653 $ 35,808,355

At the end of the 2010 fiscal year, it is deteed that the estinbad fund balance is $36.1
million. This level of cash reserves places Fay€ounty in the enviable position of having
sufficient monies available to ma&t cash flow shortfall during thearly part of the fiscal cycle
and still be able to pay for capital improvamerojects without hawng to issue new debt.
Adhering to policies of fiscal conservatism is part of the reason that the CountyOs general
obligation bond rating was upgraded inezalar year 2010 from Aa2 to Aal by MoodyOs
Investors Service. The rating of Aal is the leigiievel within the Ohigh qualityO category.

But more importantly from asttegic standpoint dtinding needed services, this size fund
balance provides the County with budgetaryibiéixy. In the evenbf a significant economic
downturn, these financial resources are availabt®ver or offset any unfavorable budget-to-
actual revenue variances in the short term.

The following tabular information provides detail on the projected fund balance as of June 30,
2011. The Board of Commissionersstadopted as a fiscal politiyat the County maintain a
working capital or cash reservgual to three months of budgetexpenditures. This reserve is
projected to be $11,252,251 for FY 2011. The Cpaitgo maintains a reserve equal to
$2,000,000 for emergencies.

Fund Balance, June 30, 2010 - Estimated $ 36,054,653
FY 2011 Budget
Revenue $ 41,987,495
Expenditures (44,783,316) (2,795,821)
33,258,832
Other Financing Sources 2,775,212
Other Financing Uses (225,689) 2,549,523
Fund Balance, June 30, 2011 - Projected $ 35,808,355

Expenditures in FY 2011 are projected to dase by $1.49 million from FY 2010 budget levels.
Revenue is also projected lower by $1.55 millicom FY 2010 budget amounts. Based on this
projection, an estimated $246 thousand will be eddtbm fund balance to balance the FY 2011
budget. Again, the General Fund reserves wiklble to absorb this projected budget overage
and still maintain adequate reserves.
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SPECIAL REVENUE FUNDS

Law Library

The main revenue source is Superior Coedd: Expenditures are mainly incurred for data
processing services and library books. Expenestare projected to exceed revenues in FY
2011. Fund balance data for this special revdéane is shown in the following tabular
information.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 35,643 18,492 $ 38,221 $ 26,061

State Confiscated Property

Fund balance information for the State Confisdd®roperty Special Revenue Fund is provided
in the table below. As these funds are forfettedugh the judicial court system, they are almost
immediately put to work as part of the SKiéds OfficeOs efforts to combat crime and enhance
their law enforcement effort with the county. It is projecteddhexpenditures will greatly

exceed revenues for this fund in FY 2011.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 132,2p8 92,536| $ 78,009| $ 25,209

U. S. Customs Fund

This fund is the latest law enforcement confiscated monies account created and represents funds
forfeited through the Department of Treasury. ralfenues collected will be used to enhance the
law enforcement efforts within the county. Due to the uncertainty of revenues this fund is not
budgeted.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 97,6b% 353,964 $ 1,260,353 $ 1,260,353
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Federal Confiscated Property

This fund is not budgeted. The Federal Confesdd&®roperty Special Revenue Fund follows the
same general guidelines as Btate Confiscated Property Funthe monies received into this
fund are from the Department of Justice witl thain difference between the Federal and State
fund being the relative size of taenount of funds that are takérhe war against drugs is often

a hit-or-miss proposition resulting a great variance of fundsaeived from one year to the

next.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 805,8B% 1,954,655 $ 829,111| $ 829,111

Emergency Phone E-911

After increasing steadily until FY 2007, fundidmace decreased sharply in FY 2008. This was
due to a one year moratorium on pro rata cbations from the cities/County and the funding of
$1.3 million for capital/CIP projects. Pro rata aiimitions were reinstated in FY 2009. With
fund balance estimated at $1.1 million at the enl@62010, pro rata conbutions needed from
the cities/County have been projected lower for FY 2011.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED | PROJECTED
Fund Balance, June 30 $ 710,945 991,291 $ 1,102,153 $ 867,535

Jail Construction Surcharge

This special revenue fund was originally eisdted in FY 1993. The source of revenue is the
10% surcharge collected by the various courts afficrand criminal fines. Expenditures in this
fund are prisoner medical expses and prisoners meals.

This fund will need to be adessed in FY 2011 due to the fact that in FY 2009 and FY 2010
expenditures have been much greater thaanues and fund balance has been sharply
decreasing. Fund balancepiojected to be zero by the end of FY 2011.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 257.,5P% 200,816| $ 31,575| $ -
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Juvenile Supervision

The Juvenile Supervision Special Revenuad-derives revenue from the collection of
surcharges on Juvenile Court fines and fees.ndie expenditure is the payment of supervisors
for the juvenile delinquents while doingramunity work. For FY 2011, fund balance is
projected to decrease slightly.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 71,2p% 75,067| $ 84,327| $ 82,527

Victims Assistance

This program is funded by a 5% surcharge ofirals and grant monies designed to help the
victims of misdemeanor crimes. Starting in E804, fund balance started decreasing due to the
addition of new programs and additional persmxpenditures. For FY 2010, the Board of
Commissioners approved to teder three of the four pesanel funded from the Victims
Assistance fund to the General Fund. ForZ01 1, funding for the programs was reduced by the
combined estimated FY 2010 and projected FY Z0idktfall. This will allow revenue to fully
cover expenditures.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 892($ 1,993( $ 4810 $ 32,028

Drug Abuse and Treatment

This special revenue fund accounts for theemibn of the 50% surcharge on fines for drug
related offenses that is used to fund drug education programs. For FY 2010, this fund included
the SheriffOs Drug Awareness and Resistadueation (DARE) program, the Board of
EducationOs Safe and Drug Free School program, and the Griffin Judicial System Drug Court.

For FY 2011, it was determined to decrease fugdd programs that do not meet eligibility
requirements for funding (per OCGA 15-21-101). Only two eligible programs are being funded
in Fy 2011.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 97,1p% 87,183| $ 77,545| $ 80,475
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Fire Services

Fund balance is projected to decrease by $3@0sand in FY 2011. Even though expenditures
are lower than FY 2010 budget amounts, reverill@lso decrease by approximately 7% from
FY 2010 budget. This is due mainly to a lowet taxable digest thatill generate lower

Property Tax revenue. FY 2010 actual Prop@ey revenue was lower than budgeted. FY 2011
Property Tax revenue has beenjpcted 6% lower than FY 2010.

Estimated fund balance at the end of FY 2010 shbalsufficient to maintain a working capital
or reserve equal to three months of budgetg@eeditures for FY 2011. Thigquired reserve is
projected to be $1.85 million.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED | PROJECTED
Fund Balance, June 30 $ 2,397,805 6,130,842 $ 3,108,424] $ 2,748,673

Street Lights

Fayette County has a street light program whegrresidents of subdivisions can voluntarily

request to be part of a stréight district. The Street Light Special Revenue Fund is purposed to

be self-supporting. For sevesadars, fund balance had begetreasing due to insufficient

revenues to cover expenditures. In May 2009, ther@of Commissioners approved to increase

the street light district rateBor the 2011 fiscal year, revenugm®jected to be sufficient to

cover all expenditures.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 7,733 $ 7721 $ 26,257 $ 37,602

Emergency Medical Services (EMS)

Fund created for the new EMS tax district aymerd by the Board of Commissioners in FY 2008.
This fund accounts exclusively for activities related to emergereglical services. Before FY
2008, revenue and expenditures related to EMi8itxes were included in the General Fund.

Fund balance has been increastendily since the fund was creht&ven with lower projected
Property Tax revenue for FY 2011 (7.7% decrdama FY 2010), revenues will be sufficient to
cover expenditures.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 484 5P % 855,308/ $ 1,368,714 $ 1,509,274
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Library - Special Purpose Locd Option Sales Tax (SPLOST)

The fund balance represents the balanceenfitispent proceedsrggated by the Special

Purpose Local Option Sales Tax pths interest income that hbsen earned to date. The funds
are restricted to the purchase of resource materials and equipment and enhancements to the
library. All revenues originallyapproved have been alreadyiected and the only influx of

funds is interest income earned.

For FY 2010, a CIP project with an estimatedt of $1.02 million was approved for the
expansion of the library building and for the ghase of additional furniture and equipment.
Monies for the project will come from fund balance.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED | PROJECTED
Fund Balance, June 30 $ 1,574,368 1,285,096/ $ 1,153,393 $ 1,153,393

ENTERPRISE FUNDS

Water System

In March of 2009, the Board approvadwo-step rate increase tbe system. The first step took
effect in March 2009 and the second step took effect in January 2010. This will generate
necessary additional revenue to cover operatipgreses and continue to improve water system
infrastructure. For FY 2011, fund balanceisjected to increadey approximately $0.498
million.

In May of 2010 the Fayette County Water Systerenue bond rating was upgraded from Aa3
to Aa2 by MoodyOs Investor Services. This attests to the sound fiscal policy maintained by
Fayette County.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED PROJECTED
Fund Balance, June 30 $ 77,731,442 76,917,807|$ 77,012,840 $ 77,510,990

Solid Waste
For the last three years expenditures have beesistently higher #n revenue. Fund balance

has been decreasing. At the end of FY 2011, haldnce is projected tiill be strong at $1.26
million.
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FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED | PROJECTED
Fund Balance, June 30 $ 1,403,528 1,352,879($ 1,307,208 $ 1,260,654

INTERNAL SERVICE FUND

Vehicle/Equipment Fund

This fund accounts for the acquisition of vehiclesavy equipment, and other similar assets.
The revenue source for this fund is interasbme earned. Anothsource of funding are

transfers from other funds.

FY 2008 FY 2009 FY 2010 FY 2011
ACTUAL ACTUAL ESTIMATED | PROJECTED
Fund Balance, June 30 $ 9,695,286 8,251,192/ $ 6,823,639 $% 6,823,639

-31



OVERVIEW OF FUND BALANCES

The tabular information that is provided below is a consolidated overview of the fund balance
information for all funds as of June.3This table is useful to ¢hreader in that it provides

general trend information on the government as a whole. The data indicates that Fayette County
has accumulated in the majority of its funds isight current financial resources to meet its
immediate service needs. Going into the futurerghs a small group of funds that will need to

be closely monitored. For these, expenditure® leeen consistently exceeding revenues. The
County will need to identify new funding souscand areas in which to attain operational
efficiencies.

Fund Balances

FY 2008 FY 2009 FY 2010 FY 2011

As of June 30 ACTUAL ACTUAL ESTIMATED PROJECTED

General Fund s 31671529 $ 32953339 $ 360546538 35,808,359
Special Revenue Funds:

Law Library 35,640 18,492 38,221 26,061
Confiscated Property-State 132,228 92,536 78,009 25,209
U.S.Customs Fund 97,652 353,964 1,260,353 1,260,353
Confiscated Property-Federal 805,831 1,954,655 829,111 829,111
Emergency Phone E-911 710,945 991,291 1,102,153 867,535

Jail Construction 257,525 200,816 31,575 -
Juvenile Supervision 71,261 75,067 84,327 82,527
Victims Assistance 892 1,993 4,810 32,028
Drug Abuse and Treatment 97,157 87,183 77,545 80,475
Grants 7,097 9,647 10,838 10,838
Juvenile Offenders Grant Fund 4,500 4,500 4,629 4,629
Fire Services 2,397,805 6,130,842 3,108,424 2,748,673
Street Lights 7,733 772 26,257 37,602
Emergency Medical Services 484,521 855,308 1,368,714 1,509,274
SPLOST - Library 1,574,368 1,285,096 1,153,393 1,153,393
Total Special Revenue Funds| 6,685,155 12,062,163 9,178,360 8,667,709

Enterprise Funds
Solid Waste 1,403,527 1,352,879 1,307,208 1,260,654
Water System 77,731,442 76,917,807 77,012,840 77,510,990
Total Enterprise Funds 79,134,969 78,270,686 78,320,048 78,771,644
Internal Service Funds

Vehicle/Equipment Fund | 9,695,285| 8251,192| $ 6,823,639 6,823,639
[Total All Funds [$ 127,186,939 $ 131,537,379 $ 130,376,694 $ 130,071,344
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PLAN, POLICIES, AND PROCEDURES
I. Mission Statement
The Board of Commissioners has adopted the following mission statement:

The Mission of Fayette County Government is to provide critical services to protect and
enhance the health, safety and welfare of its citizens in a manner that is efficient, fiscally and
environmentally responsible, and which perpetuates a quality lifestyle for future generations

The County departments will continue the development of departmental mission statements
linked to the mission statement of the overall organization.

Il. Strategic Goals and Objectives

In the form of a vision for Fayette CountyOs operations in the future, the Board of
Commissioners has espoused the broad-based goals of expanding services, making operations
more efficient, recognizing and rewarding tHioes of our employees, reducing the tax burden

on property owners, and maintaining our capital assets and infrastructure.

Each year, the Board of Commissioners, the County Administrator and other key staff members
get together for a planning retreat. This annual meeting is held at various locations within the
County to ensure that everyone who would like to has the opportunity to attend. At this public
forum, the long-term goals and objectives of the Board of Commissioners are discussed and
strategies for implementation are agreed upon. Critical issues that the county is facing are
presented, alternative solutions are discussed, and recommendations on how to address these
issues are made. The following strategic plan is a product of various annual retreats. The
strategies represent the methods and philosophies that have been chosen for facing future growth
and maintaining the highest standard of living.

I1l. The Plan

A. FINANCIAL STRENGTH THROUGH FISCAL CONSERVATISM

a Maximize the amount of interest income earned on idle cash balances through prudent
investment practices.
a Identify opportunities where the amount of local taxes paid is supplanted by a reduction

in taxes assessed by other units of government.

B. MAINTENANCE OF THE PHYSICAL PLANT AND INFRASTRUCTURE

Ensure the existence of an adequate physical plant and infrastructure to meet the CountyOs future
operating needs.

a Develop and adopt a five-year Capital Improvements Program to include future funding
needs of the various projects.

a Follow required accounting and reporting procedures to be in compliance with the
Governmental Accounting Standards Board (GASB) Statement Number 34.

a Update the transportation plan based on current needs and growth corridors.
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Maintain a safe and serviceable fleet of vehicles that meets the operational needs of the various
County Departments.

a Continue the Vehicle Replacement Program that was initially approved in 2003. The
vehicle replacement procedures were updated to also include procedures for the replacement of
other assets. The policy is to also include an approved color scheme for various types of
vehicles. The revised policy was adopted on September 3, 2008.

a Incorporate the purchase of alternative fuel vehicles into the replacement schedule in
order to meet current federal requirements.

C. EFFICIENCY THROUGH TECHNOLOGICAL IMPROVEMENTS

Utilize available technological advances to make operations as efficient as possible.

a Continue to replace computers and computer equipment as needed.

a Encourage training on the MUNIS system and other software applications to improve the
efficiency of operations.

D. SATISFYING THE INTERNAL AND EXTERNAL CUSTOMERS
Ensure that the citizensO needs are being properly addressed.

a As part of the agenda for each Commission meeting, time will be designated for public
comment on any subject.
a Abide by the Georgia Open Records Act. The act establishes procedures to follow when

responding to open records requests.

Ensure that employee contact with the citizens is helpful and courteous.

a Provide classes to county employees on customer service.

a Make improvements to the telephone menu system that will reduce the amount of time it
takes for customers to receive the necessary assistance.

E. MAXIMIZING OUR VALUABLE HUMAN RESOURCES
Recognize and reward employees for their efforts.

a Fund Class and Compensation Studies to update employee job descriptions, employee
classifications, and pay grades. )
a When possible, provide Ocost-of-living allowanceO adjustments to the pay plan to ensure

that employees maintain their current buying power.

F. MANAGING AND PLANNING FOR GROWTH

Ensure that Fayette County has a voice in the direction that local government is taking.

a Commissioners will become more involved in the activities of the Association County
Commissioners Georgia (ACCG).

a Commissioners will meet periodically with the governing bodies of the cities, towns, and
school system to discuss related issues.

a Staff will track new State Legislation hayian impact on County operations and offer
input to our local legislative delegation.

Facilitate the financial planning for future fiscal years, project expenditure needs and expected
results of operations over a longer period of time.

a Department Heads are to continue to prepare issue papers for the Board which identifies
any future requirements, legislation or topics that are expected to have a significant impact on
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the operations of the County.
a The Board will consider, review, and adopt a five-year Capital Improvements Plan.

a Staff will present a Capital Budget, which is intended to include the first year of the five-
year Capital Improvements Plan.

-3



FAYETTE COUNTY, GEORGIA
ADOPTED FISCAL POLICIES

STATEMENT OF INTENT

The following policy statements, as adopted by the Board of Commissioners, are intended to
provide a broad framework as to how the various financial responsibilities associated with the
operation of Fayette County are to be carried out. These policies provide general direction to
staff, serve as a blueprint for financial operations, establish operational objectives, and promote
continuity in fiscal decision making.

There are several distinct advantages to having fiscal policies for Fayette County in place. For
one, they promote long-term financial stability for the County. For example, the budget and
reserve fund policies encourage the level afdisesponsibility needed to prepare the County

for financial emergencies and abrupt adverse economic conditions. And the debt policies limit
those scenarios where the County will pay for current services and projects with future revenues.
Secondly, the adoption of long-range financidlges ameliorates some of the drawbacks of
governmental accounting and budgeting which tends to focus only on short-term operations,
generally one year. The Capital Budgeting Policies address the common pitfall of governments
failing to provide for capital maintenance. Having a financial plan allows the Board of
Commissioners to view their present approach to financial management from an overall, long-
term vantage point. Current financial decisions are easier to make when long-term benchmarks
are already established.

Lastly, these policies elevate the credibility of the governing body and promote public
confidence in the financial decisions it makes. The policies call for complete disclosure of
financial matters and provide a forum, the Comprehensive Annual Financial Report, to inform
the citizens about the total financial condition of the County.

|. BUDGET POLICY

PURPOSE

One of the more important responsibilities of the Fayette County Board of Commissioners to its
citizens is the faithful stewardship of public money. It is the BoardOs duty to ensure that this
money is expended prudently.

The budget serves as the primary vehicle for directing resources to meet current and capital
expenditures for the upcoming fiscal year and plan for anticipated outlays for the next five fiscal
years.

POLICY

There shall be a consistent and uniform process for adopting and operating under an annual
balanced budget for each fund and operating under a project-length balanced budget for each
capital project fund of Fayette County government.

PROCEDURES

1. The Fayette County annual balanced budget will be divided into two major components:
Capital and Capital Improvement Program (CIP) and Operating.

2. A formal budget calendar shall be developed and presented to the BOC for approval, then

-4



disseminated to the County Administration, Department Heads, Constitutional Officers, the
Judicial Circuit, and Outside Agencies. The budget calendar shall consist of dates for the
distribution of budget materials, due dates for the submission of budget requests, dates for
budget workshops with staff and the BOC, and dates for the public hearings on the proposed
budget, to include the date of the adoption of the budget.

I. Capital Budget/Capital Improvement Program (CIP):

A. Fayette County will undertake capital projects for the construction and
improvement of infrastructure and public facilities, and for the orderly replacement of existing
assets to achieve the following goals:

1. Promote economic development;

2. Enhance the quality of life;

3. Improve the delivery of services; and

4. Preserve community and historical assets.

B. For budgeting purposes, a capital project is generally defined as the acquisition
of any asset or construction project with an anticipated cost of $5,000 to $49,999 and an
estimated useful life of three or more years.

C. For budgeting purposes, a CIP project is generally defined as a major capital
project with an anticipated cost of at 1e&50,000 and an estimated useful life of more than
three years.

D. Fayette County will develop a five-year Capital Improvements Program (CIP)
plan for all CIP projects. The first year of the CIP plan will be part of the annual budget.

E. The CIP plan will be updated annually to direct the financing of and
appropriations for new projects and updates to existing projects.

F. Fayette County will estimate the impact on operations of capital and CIP
projects and will include these operating costs in future operating budgets.

G. Fayette County will utilize a fund named Capital Projects to account for capital
projects.

H. Fayette County will utilize a fund named Capital Improvement Program to
account for CIP projects.

|. Fayette County will utilize an internal service fund named Vehicle/Equipment
Fund to account for the acquisition of vehicles and other motorized equipment.

J. Operating transfers from the various operating funds will be made annually, as
needed to the Capital Projects fund, Capital Improvements Program fund, and the
Vehicle/Equipment fund.

K. Fayette County will aggressively seek public and private grants, contracts and
other outside sources of revenue to fund projects included in the Capital Improvements Program.

L. A project-length budget will be adopted for each capital project. The balances
of appropriations for capital projects at year end is understood as being designated by
management and re-appropriated in the following years until the project is completed.

[I. Operating Budget:
A. Fayette County will finance all current expenditures with current revenues.
The County will avoid budgetary procedures that fund current expenditures through the
obligation of future resources. Fayette County will not use short-term borrowing to meet
operating budget requirements.
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B. The operating budget will provide for adequate maintenance of capital
equipment and facilities, as well as for their orderly replacement.

C. All Governmental Funds under the control of the Board of Commissioners are
subject to the annual budget process. Flexible or cash flow budgets will be prepared for
Proprietary Funds (Enterprise and Internal Service) to establish fees and charges and to control
expenses.

D. The annual operating budget must be balanced for all budgeted funds. Total
anticipated revenues and other resources available must be at least equal to estimated
expenditures for each fund.

E. All budgets will be adopted on a basis consistent with Generally Accepted
Accounting Principles (GAAP). Pursuant to Governmental GAAP, revenues are budgeted when
they become measurable and available. Likewise, expenditures are charged against the budget
when they become measurable, a liability has been incurred, and the liability will be liquidated
with current resources.

F. All unencumbered operating budget appropriations will lapse at year-end.
Encumbered balances will be reserved on the year ending balance sheet and re-appropriated in
the following fiscal period in accordance with Generally Accepted Accounting Principles.

G. Each operating fund budget will be adopted at the total fund level. In looking
at compliance with State law, total expenditures for each fund may not exceed the total budget
amount. Internal administrative procedures will be adopted to ensure that each individual
department or cost center does not exceed their allotted appropriation amount.

H. Fayette County will strive to include an amount in the General Fund (i.e., a
line item for contingencies) to cover unforeseen operating expenditures of an emergency type.
The amount of the contingency reserve will be no more than 5% of the total operating budget.

|. Fayette County will integrate performance measurement and objectives, and
productivity indicators within the budget.

J. The County will maintain a budgetary control system to ensure adherence to the
budget and will prepare timely financial reports comparing actual revenues, and expenditures
and encumbrances with budgeted amounts.

K. The operating budget shalldezeloped to control both the direct and indirect
costs of programs and services whenever practical.

L. Fayette County shall comply with all State laws applicable to budget hearings,
public notices, public inspections, and budget adoption.

M. Enterprise and Internal Service Funds budgets shall be self-supporting
whenever possible. Excess revenues of Enterprise Funds shall not be transferred to other funds
unless authorized in the Annual Budget.

3. The budget is divided into two major components: Capital and Capital Improvement
Program (CIP) and Operating.

TheOperatingcomponent of the budget is further divided into tradkack 1 - Staffingand

Track 2 B Other Operating

The budget is developed by levels: budget requests from the departments, budget
recommendations from Staff, budget recommepdatirom the BOC, budget proposal, and final
adjustments and approval of the budget by the BOC.
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A budget calendar for the next fiscal year is developed and presented to the Board of
Commissioners for approval.

A budget kickoff meeting is scheduled for the county departments, at which time the
departments receive instructions on the budget process and all the budget forms necessary to
complete their next year budget requests. Any new procedures are specifically clarified.

Letters are sent to the Judicial Circuit and the outside agencies to inform them of the start of the
budget process and to provide them with the budget calendar.

Requests for funding are received from the Fay@ttienty departments, the Judicial Circuit, and
other outside agencies.

Capital and Capital Improvement Program (CIP):

The departments receive instructions and all budget forms necessary to complete their capital
budgets, including forms necessary to provide updates to current capital and CIP projects.
Classes are scheduled for staff members whaeweto the process of next year budget entry.

Departments submit requests for new capital and CIP projects. Requests for projects detail
funding sources and expenditures by line-item within the projects. The departments also provide
updates on the status of capital projects and CIP projects from previous fiscal years.

New project numbers are created by the Finance Department. Budget line- items are assigned to
each project. Projects are setup to be included in either the Capital Projects fund, the Capital
Improvements Program fund, the Vehicle/Equipthfand, or any other special capital projects

fund. The project numbers are then provided to the departments for them to do the budget entry.

By a predetermined deadline date, the departments submit all budget documentation on capital
projects to the Finance Department. Budget entry for capital projects beyond this point is done
only by the Finance Department. All request$éuniding for capital projects are finalized.

The Finance Department prepares the capital budget reports to provide to the County
Administrator. The County Administrator meets with the departments to discuss their new

capital projects requests and updates on their current capital projects. The County Administrator
makes recommendations and the capital budget is adjusted accordingly. The adjustments are
finalized and the recommended capital budget is provided to the BOC. The departments are also
provided with their recommended capital budgets.

The Board of Commissioners conducts budget workshops with the departments. New capital
projects are discussed. The departments provide the BOC with updates of their current capital
projects. The BOC makes recommendations. The capital budget is adjusted accordingly. The
BOC recommended capital budget and CIP plan are finalized.

Operating Budget:
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Track 1 b Staffing:budgeted salaries and benefits for current approved positions, current
vacancies, and requests for new positions and promotions. The county departments are required
to include detailed justification with their requests for new positions and promotions. The county
departments are also responsible for providing a list of the budget contacts and the personnel
who will be responsible for their budget entry.

The county departments are required to return all budget documentation by a deadline date. This
is to allow sufficient time for the Finance Department and the Human Resources Department to
complete the staffing budget process. Requests for positions with a new job title need to be
submitted directly to Human Resources. These requests need to include a Job Content
Questionnaire. Human Resources will establish the new job class and the corresponding pay
grade for these new job titles.

The cost-of-living adjustment (COLA) is determined based on the CPI-W (Consumer Price

Index for Urban Wage Earners and Clerical Workers) three month average of July-September of
the preceding calendar year and provided by the HR Department. The COLA is factored into the
current year salaries for all County approved positions. The COLA adjusted salaries will be the
salaries used in the next fiscal year budget. If the BOC decides not to incorporate the COLA, the
salaries will be reverted back to the current year salaries.

Increases in salary and supplements for constitutional officers that are mandated by law are
determined by the HR department and factored in to determine the salaries to be used in the next
year budget. The Human Resources Department also determines any changes to benefits
premiums and payroll deductions to be effective for the next year budget.

Increases for COLA, salary increases for constitutional officers, new positions, promotions, and
changes in premiums/deductions are entered into the payroll system. Salary and Benefits
projections and personnel (FTE) counts are prepared for each department.

Staff (County Administrator, CFO, and the HR &itor) meet to discuss the staffing projections
and to make recommendations regarding the requests for new positions and promotions. As
necessary, the County Administrator meets with the departments that requested new positions
and promotions to inform them of the recommendations by Staff.

Staffing requests and recommendations are prdwal¢he BOC. Budget workshops are held
between the BOC and the departments to discuss staffing. The BOC makes recommendations on
requests for new positions and promotions.

This is an important step in the budget process because the departments will base the remainder
of their operating budget requests on their current year positions and the associated costs of new
positions and promotions recommended by the BRxtouts of staffing budgets are provided

to each of the departments.

Also duringTrack 1 of the operating budget, the Finance Director/CFO prepares the estimated

revenue projections for all funds except the Water System who prepares their own. The revenue
projections are reviewed by the County Administrator and the CFO and later
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presented to the BOC.

Track 2 B Other Operating:

The departments receive instructions and all the budget forms necessary to complete track 2 of
the budget. The departments are provided data on actual expenditures for the previous two fiscal
years, current year adjusted budget, and year-to-date actual expenditures by line-item to aid them
in projecting their next year budget requirements.

Department Heads are instructed to be conservative in their budget projections. The departments
enter their budgets in the system. Refresher classes are scheduled for staff members on the
process of next year budget entry.

Funding requests from the Judicial Circuidaother outside agencies are received by the
deadline date. These budgets are entered by the Finance Department.

At a predetermined deadline date, budget entry beyond this point is done only by the Finance
Department. Any changes or adjustments from the departments need to be submitted directly to
the Budget Officer and agreed on by the CFO.

All requests for operating funding are finalized. The Finance Department prepares the reports to
provide to the County Administrator. The County Administrator meets with the departments to
discuss their operating budget requests. The County Administrator makes recommendations and
the operating budget is adjusted accordingly.

The recommendations are finalized and the recommended operating budget is provided to the
BOC. The departments are also provided with their recommended operating budgets. The Board
of Commissioners conducts budget workshops with the departments. The BOC makes
recommendations.

The budget is adjusted according to the BOC recommendations to produce a balanced budget
proposal. The proposed budget is advertised one week prior to the first public meeting. Two
public meetings are conducted to allow the citizens an opportunity to speak with the Board
regarding the budget proposal.

The Board of Commissioners takes official action to adopt the budget. The budget is adopted by
resolution and it becomes effective with the start of the new fiscal year, July 1st.
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For the FY 2011 budget process, the Board of Commissioners approved specific budget
parameters. These parameters took into comderation current FY 2010 revenue levels that
have been lower than expected. These parameters apply only to the FY 2011 budget. The
parameters are listed below:

FY 2011 BUDGET PARAMETERS
Approved B 3/11/2010

Parameters:

1. The FY 2011 Budget should be developed taking into consideration current FY 2010 revenue
levels that have been lower than expected.

2. Current FY 2010 Personnel levels should be maintained.
a. Current FY 2010 vacant positions to be eliminated effective July 1, 2010.
b. There should be no new positions (or position upgrades) requested for FY 2011.
c. There should be no promotions requested for FY 2011.
d. There should be no merit-based salary increases for FY 2011.
e. There should be no COLA adjustments for FY 2011.

3. There should be no new Capital projects requested for FY 2011.

4. There should be no new CIP projects requested for FY 2011.

5. The current 5-year CIP Plan should be delayed one year.

6. There should be no new or replacement vehicles or equipment requested for FY 2011.

7. Departments should keep their operating (non-personnel) budget requests for FY 2011 at the
same level, or lower, than their FY 2010 approved operating budgets.

8. The FY 2011 annual balanced budget development process will consist of only one element:
Operating budget.

9. Any deviations from these parameters should be presented by the departments to the County
Administrator during the budget workshops. Upon recommendation, the departments would need
to provide the required budget documents for processing.

10. The FY 2011 Budget development process should take place between mid-March and the
third week of May of 2010T his will allow for any mid-year budget adjustments to be finalized,
end-of-calendar year revenues to be received, and FY 2010 year-end figures to be more
accurately projected.
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[I. RESERVE FUND POLICY

PURPOSE

The county will maintain a sufficient working capital reserve in the general and enterprise funds
to help offset economic downturns, provide sént working capital, and provide for sufficient
cash flow for current financial needs. In addition, the county will maintain an emergency fund
reserve in the general fund.

POLICY
There shall be a consistent and uniform process for maintaining working capital and emergency
fund reserves for Fayette County.

PROCEDURES

The county will strive to maintain a general fund working reserve from the unreserved and
undesignated fund balance equal to at least three months of the total general fund appropriations
budget. Also, the county will accumulate sufficient cash reserves in the enterprise funds to equal
three months of operating expenses. These reserves shall be created and maintained to provide
the capacity to:

1. Offset significant economic downturnsdathe revision of any general government
activity;

2. Provide sufficient working capital; and

3. Provide a sufficient cash flow for current financial needs at all times without short-term
borrowing.

In addition to the working capital reserves, the county will also maintain a $2 million emergency
fund reserve in the general fund. The emergency fund reserve will be used only upon approval
of the Board of Commissioners.

Any unreserved, undesignated fund balances for governmental funds in excess of the working
capital and emergency reserve should be used only for one-time capital non-operating
expenditures as appropriated by the Board of Commissioners.

The county will also maintain reserves in compliance with all debt service requirements to
maintain bond ratings and the marketability of bonds. The county will develop capital reserves
to provide for normal replacement of existing capital plant and additional capital improvements
financed on a pay-as-you-go basis.

[Il. INVESTMENT POLICY
PURPOSE
The purpose of this policy is to provide guidelines for the investment of funds that are not

needed immediately to pay current obligations.

This policy will be used so that funds not needed for immediate cash will be invested in a way
that (1) safeguards the principal, (2) provides the liquidity required to meet financial obligations
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in a timely manner, and given these two goals, (3) provides the best return on investment.

POLICY
There shall be a consistent and uniform protasthe investment of Fayette County funds not
needed for immediate cash.

PROCEDURES

The first and foremost consideration in choosimgestments is security. To reduce the risk of
loss because of the failure of any financial institution, depository, broker, or dealer the county
will Opre-qualify® these entities prior to invedtings with them. Qualification will include, as
appropriate, an audited financial statement demonstrating compliance with state and federal
capital adequacy guidelines, proof of certifioatby a recognized association, proof of state
registration, and evidence of adequate insurance coverage. The investment portfolio will be
diversified in order to reduce the impact of potential loss from any one type of security or
individual issuer. Risk of interest loss will be reduced by assuring that security maturity dates
coincide with anticipated cash requirements, and by investing operating funds primarily in short-
term securities.

The investments chosen will provide adequate liquidity to meet upcoming cash-flow
requirements that may be reasonably anticipated. The investment portfolio will be structured so
that investment securities mature concurrent with cash needs. In order to respond to
unanticipated cash needs, investments will include securities with good resale markets, such as
the local government investment pool.

While taking care to assure that security and liquidity needs are met, investments will be made in
a way that can be expected to produce a reasonable return on investment. Meeting all three of
these goals at once will mean that the majority of investments are in relatively low-risk
securities, which will earn a fair return relative to the risk assumed. Investments will be
diversified by maturity, issuer, and class of security in order to help meet these goals.

In compliance with Georgia Code Section 36-82-7, the county will invest bond issue proceeds
only in the following:

1. The local government investment pool.

2. Bonds or other obligations of the Statésaforgia, or any county municipal corporation,

or other political subdivision of the state.

3. Bonds or other obligations of the United States, or subsidiary corporations which are
fully guaranteed by the government.

4. Obligations of agencies of the United States government which are issued by the Federal

Land Bank, the Federal Home Loan Bank, the Federal Intermediate Credit Bank, for the Central
Bank for Cooperatives.

5. Bonds or other obligations issued by any public housing agency or municipal corporation
in the United States, if they are fully secured as to the payment of both principal and interest
under an annual contributions contract with the United States government.

6. Project notes issued by a public housing agency, urban renewal agency, or municipal
corporation which are fully secured by agreement with the United States government.
7. Certificates of deposit of national or state banks located within the State of Georgia, and
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which have deposits insured by the Federal Deposit Insurance Corporation.
8. Certificates of deposit of federal savings and loan associations, state savings and loan
associations, or state building and loan assiocis located within the State of Georgia, and
which have deposits insured by the Savings Association Insurance Fund of the Federal Deposit
Insurance Corporation or the Georgia Credit Union Deposit Insurance Corporation.
9. Securities or other interests in any no-load, open-end management type investment
company or investment trust registered under the Investment Company Act of 1940.
10. A common trust fund maintained by any bank or trust company, so long as:

(a) Their portfolio is limited to bonds or other obligations of the U.S. government or
subsidiary corporations of the U.S. government, which are fully guaranteed by the government,

(b) The company takes delivery of collateral either directly or through an authorized
custodian,

(c) The company is managed in such a way as to maintain its shares at a constant net
asset value, and

(d) Securities in the company are purchased and redeemed only through the use of
national or state banks having corporate trust powers and located within Georgia.

As authorized by Georgia Code 36-83-4, the cpumty invest any money within its control
(other than bond issue proceeds) in any of the following, in order to achieve the goals of
security, liquidity, and return on investment:

(a) The local government investment pool.

(b) Obligations of this or other states.

(c) Obligations issued by the United States government.

(d) Obligations fully insured or guaranteed by a U.S. government agency.

(e) Obligations of any corporation of the U.S. government.

() Prime bankersO acceptances.

(9) Repurchase agreements

(h) Obligations of other political subdivisions of the state.
The Finance Department will prepare a quarterly investment report to be submitted to the County
Administrator and the Board of Commissioners. The report will include a list of individual
securities held at the end of the quarter, average weighted yield-to-maturity on investments,
maturity dates of investments, and the peroéthe portfolio which each type of investment
represents.

IV. DEBT MANAGEMENT POLICY

PURPOSE

The purpose of this policy is to provide guidelines for issuing debt for the county. This policy
will be used as a framework to ensure the county will meet its obligations in a timely manner, for
public policy development, and for managing the capital improvement program.

POLICY
There shall be a uniform and consistent process in debt issuance for Fayette County.

PROCEDURES~
Fayette CountyOs debt management policy is designed to be fiscally conservative enough to
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safeguard the resources entrusted to it, yet flexible enough to use the most appropriate financing
mechanisms as conditions and needs change.

In issuing, managing, and retiring debt, the county will abide by relevant provisions in the

Georgia Constitution and codified law. As used in the state constitution, the term Odebt® means a
fiscal liability not to be discharged by taxes levied within the year in which the liability is

undertaken (Attorney General Opinion 75-19). Before incurring any bonded indebtedness, an
analysis will be completed that shows anticipated annual tax collections will be sufficient to pay

the principal and interest within 30 years.

To facilitate use of this policy in financial administration and management, it is divided into
sections pertaining tatebt limit, debt structuredebt issuanceanddebt management

1. Debt Limit - Article IX of the state constitution sets legal limits on the maximum
allowable amount of debt. In compliance, the countyOs total debt will not exceed 10% of the
assessed value of all taxable property within the county.

Any proposed debt will be coordinated with the multi-year comprehensive plan and capital
improvement program, and will reflect the priorities identified in the plans.

The county will use voter-approved general obligation debt to fund general purpose public
improvements which cannot be financed from existing funding streams. Long-term debt will not
be used to pay for on-going costs. Analysis of the feasibility of issuing debt for a capital project
will consider ability to fund future operating, support, and maintenance costs.

A major consideration in issuing debt is atfability. To develop an indication of county
residentsO ability to absorb additional debt, the following ratios will be considered:
a. Current debt per capita for the county
b. Per-capita debt as a percent of per-capita income
c. Debt service as a percent of current general fund revenues
d. The ratio of debt to taxable property value

An analysis of revenue and expense trends will also be completed to provide an indication of the
countyOs ability to repay the debt into the future.

2. Debt Structure - Debt will be financed for a period not to exceed the useful life of the
capital improvements or other benefits derived, but in no event shall it exceed 30 years.

Debt will not be used when pay-as-you-go fundingvailable. If the direct users of a county
service can be readily identified, consideration should be given to their paying for the services
they receive through fees, assessments, or other appropriate charges.

Revenue bonds will be used to finance enterprise systems or other undertakings where
appropriate. Since revenue-bond debt is paidbregvenue derived from the undertaking, and

is not considered a debt of the county in state law, care will be taken to assure that anticipated
revenues will meet principal and interest payments as they come due. In compliance with the
state constitution, the county will not exercise plogver of taxation for paying any part of the
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principal or interest of revenue bonds, nor will it pay revenue bond obligations out of general
revenues or with revenue sharing funds.

The county will operate in a fiscally conservative way that best preserves and safeguards it
citizensO resources. Toward this objective, the favored type of debt instrument will normally use
fixed rates of interest.

Debt with variable-rate interest payments should not be used unless it can be clearly documented
that it will provide the best alternative for debt financing, taking care to consider the total cost of
issuing, monitoring and managing this type of ddbused, the countyOs variable-rate debt will

not exceed 20% of total debt, unless benefit to the countyOs taxpayers is clearly documented.

The county will not use derivatives or other alternative financing for speculative purposes.
Alternative financing products will be used only with approval of the Board of Commissioners,
and only for appropriate objectives, such as debt savings due to market conditions, better
management of assets and liabilities, reduced interest rate risk, or improved cash flow. Any
consideration of using derivatives will include amalysis of all known or anticipated costs, and
all risks such as basis risk, tax risk, counter-party risk, termination risk, liquidity renewal risk,
remarketing risk, and credit risk. It should also include an analysis of the countyOs ability to
perform adequate risk management over the life of the obligation. Inasmuch as variable rate
debt will not be the prevalent form of financing, the need for alternative financing products like
derivatives should be minimal.

In the event that an investment introduces the possibility of an arbitrage rebate liability, the
Finance Department will monitor the investment closely. Outside expertise will be acquired to
assist with the calculation and determination of rebates due to the Internal Revenue Service,
inasmuch as the regulations and calculations are very complex, and any errors could result in
significant settlement payments by the county.

Conduit debt involves certain limited-obligation revenue bonds, certificates of participation, or
similar debt instruments issued by a county government specifically to provide capital financing
for an independent third party, such as a development authority. This does not obligate the
county financially. However, the county reserttas right to approve or disapprove a conduit

debt issue based on the third-party borrowerOs creditworthiness, credit rating, or other
circumstances that it may deem of significance. The county may also consider how the use of
the proposed debt would fit into existing public policy and long-range plans.

3. Debt Issuance - Standard practice will be to sell bond issues through the competitive bid
process. There may be times, however, when conditions indicate that a negotiated bid will be
more favorable; for instance, if an issue is unusually small, unusually large, or contains complex
or innovative features. An evaluation of the method of sale will be done for each bond issue,
including an assessment of the different risks associated with each method. Thorough records
will be kept that document the process to demonstrate that it was equitable and defensible.

If a negotiated bid is to be used for a bond issue, the competitive process will be used to select an
underwriter, in order to ensure that multiple proposals are considered.
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Outstanding debt will be reviewed on a routine basis. When there is a demonstrated economic or
other benefit, the county should consider initiation of fixed-rate refunding or alternative

financing products. In compliance with the Georgia Constitution, refunding debt (other than
revenue bonds) will not extend the maturity date beyond the original debt being refunded, and
will not increase the original interest rate, without voter approval.

4, Debt Management - The county will ensure that adequate internal controls exist to
provide compliance with relevant federal, stat@ther laws, rules, regulations, and covenants
associated with outstanding debt.

For revenue bonds supported by enterprise funds, an annual analysis will be completed to ensure
fees, rates, or other enterprise revenue are sufficient to meet debt service requirements.

Note: For guidance on investment of bond proceeds, please see the Fayette County investment
policy.

V. PURCHASING CARD POLICY

PURPOSE

The purpose of this policy is to provide guidelines by which Fayette County employees can
participate in purchasing card program as an efficient and cost effective means to purchase job-
related goods and services.

POLICY

This policy will apply to all employees participating in the purchasing card program and is
intended to provide flexibility to make small dollar purchases as well as travel arrangements and
seminar/conference reservations when needed. The purchasing card program is intended to
reduce the use of petty cash and small dollar purchase orders. Goods requiring solicitation of
bids should de directed to the Purchasing Department.

PROCEDURES
Purchasing cards will be issued to employadyg by direction of their Department Head.
Elected Officials may request cards for themselves. Each card will have set limits as agreed upon
by the Department Head or Elected Official &tdef Financial Officer for the following with a
not to exceed amount as indicated. Any exceptions to these limits must be approved by the
County Administrator:

x Dollar limit per transaction * B not to exceed $500

x Number of transactions per day B not to exceed ten (10)

x Billing cycle dollar limit B not to exceed $5,000

X Annual credit limit B not to exceed $20,000

* Transactions for seminars and hotel stays covering multiple days may exceed $500.00.

Purchases shall not be split to stay within lireggablished. Splitting charges will be considered an
abuse of the program which in addressed in the Violations section.
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The purchasing card can be used for the Walig transactions only within limits of the
departmentOs budget:
x Emergency purchases
Employee training / seminars & dues
Medical supplies and pharmaceuticals
Misc other supplies/services up to a maximum unit cost of $250, such as
o Building supplies;
o Cleaning supplies;
o Parts for
f Computers / printers repair
f Vehicle repairs;
o Safety supplies;
o Shipping services;
Office supplies;
Travel related expenditures.

X X X

X X

The purchasing card can NOT be used for:

Cash advances
Gifts

Legal services
Medical services
Personal items
Unbudgeted items

X X X X X X

Responsibilities

TheDepartment/Division Heads/Elected Officiaégse responsible for determining which employees
will be issued a card, coordinating with Fita on establishing spending limits, approving and
signing off on each billing statement for their depentOs purchasing card transactions and
ensuring that funds are available in the deparntOs budget. In addition, any suspected abuse
should be reported to the CFO or the Assistant CFO/Controller immediately.

TheCardholder or Department Designees appointed by éhDepartment Head will be responsible

for reconciling purchasing cards billing statemeitse completed billing cycle reconciliation must

be signed by both the cardholder or departmengdesiand the department head, and submitted to
the Finance Department by the scheduled due d@htereconciliation shall contain proper sales
receipts equaling the total amount billed as autdation for payment of the statement balance. A
proper sales receipt must contain an itemized list of items or services purchased rather than a credit
card slip. Lack of such receipilikbe considered an abuse of the program and is addressed in the
Violations section. Each cardholder is respalesibr buying only job-related goods or services,
obtaining a detail receipt for each transaction, engwgales tax is not chgad (exception B meals),
completing a transaction log and submitting to Ro®ano later than the due date, and complying
with all county purchasing policies and procedufeslure to comply witlthese responsibilities will

be considered a violation of the policy and is addressed in the Violations section.
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The Einance Department Accounting Analystsill serve as purchasing card administrators for
their assigned departments coordinating the issuahcards, monitoring the receipt of the billing
cycle reconciliations from the departments, venigythe account code assigned within the vendorOs
system is accurate, recording the accounting, and cancelling cards and maintaining card limits as
necessary. Additional responsibilities include comation with the Assistant CFO/Controller for
annual publication of the scheduled due dates fmpbeted transaction logemely payment of the
balances due. Monthly audits to verify the nidytspending activity relative to the established
guidelines, will be conducted on 10% of the numbeandls utilized during that period, no less than
two cards, (Example, 30 cards hathaty during the month of July. Three cards will be selected for
audit.) Additionally, the purchasing card admirasdbrs will coordinate with the Assistant
CFOI/Controller in maintaining the program poleayd procedures, provide training as needed and
handle other tasks as may be required by management.

Training

Training for the reconciliation of the purchasingdsabilling statements utilizing the transaction log
form will be provided by the Finance accounting analysts.

Violations

Failure to comply with policy will be considered a violation of the program with the following
actions and/or employee disciplinary action as appropriate.

1% violation  verbal reminder

2"violation written warning and 30 day card suspension

3%violation removal from the purchasing card program

VI. REPLACEMENT OF VEHICLES, HEAVY EQUIPMENT, AND OTHER ASSETS

PURPOSE
Fayette County owns and uses vehicles, road-construction and other heavy equipment, tractors,
trailers, and similar assets in conducting county business. This policy and procedures section is
designed to produce the desired outcomes of:
x Predictability in establishing annual budgets for asset replacement.
x Predictability for the Departments in planning replacement and use of assets.
X Minimized wait times between identifying the need to replace an asset and receipt
of the new asset.
x Conservation of tax dollars by achieving optimum useful life from each asset.
x Enabling employees to conduct county business by providing appropriate
equipment.

POLICY

Vehicles, heavy equipment, tractors, and similar assets will be purchased, maintained, used, and
retired in a manner that provides the best return on investment. The policy for replacement of
these classes of assets is designed to accomplish this goal, while assuring that appropriate
equipment is available to effectively conduct county business.

Note: Except as otherwise noted, this policy does not pertain to assets acquired with federal or
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state seizure funds, property obtained throughGhorgia Emergency Management AgencyOs
1033 Excess Property Program, or other non-county resources. Assets used by Water System
and Solid Waste will be replaced with enterpfiseds, but will follow the process set forth in

this policy.

PROCEDURES

A. Funding for Asset Replacement A sinking fund shall be established and
maintained for the systematic, timely replacement of vehicles, road machinery, tractors, trailers,
and similar assets. This will be a reserve account, with the fund balance carried forward each
fiscal year.

As part of the annual budget process, the Finance Department will recommend an estimated
amount to be added to the fund. Proposed amounts will be based on an annuity that will enable
relatively consistent amounts to be added to the sinking fund each year.

The fund will consist of two amounts:

1) The annuity balance designated to replace vehicles and other assets, as approved by
the Board of Commissioners during the annual budget process.

2) An amount to be used for unexpected or infrequent events, such as damaged or
wrecked vehicles. This portion of the fund can be used to compensate departments for actual
losses sustained, such as insurance deductibles or repairs that insurance has not covered, upon
approval of the Board of Commissioners.

B. Criteria for Replacement - County departments should use assets until it is no
longer advantageous to keep them, due to economic, obsolescence or other reasons. Guidelines
as to expected useful life of assets have been established using age, mileage or both as criteria, as
appropriate. The guidelines assume proper maintenance and repair of the assets.

Guidelines for replacement of vehicles are based on mileage and age, as follows:
1) Emergency / pursuit sedans, trucks, & SUVOs 100,000 miles or 5 years

2) Other sedans and sport-utility vehicles 150,000 miles or 7 years
3) Pickup trucks, vans 150,000 miles or 10 years
4) Dump trucks 120,000 miles or 10 years

5) Ambulances 250,000 miles or 10 years

6) Fire apparatus (front-line service) 15 years
7) Fire apparatus (reserve b after 15 years front-line) 5 years
8) Brush units / BFP units 10 years

9) Rescue Units 15 years

Guidelines for other assets covered under this policy are:
10) Backhoes, bush hogs, compactors, drum rollers,
hay blowers, loaders, rollers, sand & salt spreaders,
tack distributors, track hoes, large tractors, and

similar equipment 15 years
11) Dozers, graders, pan scrapers, skid steer loaders,
soil compactors, and similar equipment. 20 years
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12) Trailers 15 years
13) Grounds equipment, mowers, tractors, attachments 7 years

Replacement guidelines for other assets that do not fit these descriptions will be established on a
case-by-case basis as needed.

Assets included in Categories 1-11 above will be placed on consent agendas after consideration
and approval by the Vehicle Replacement Committee, as described in Part E below. Assets
included in Categories 12-13 will not need to go through the Vehicle Replacement Committee
for replacement; instead, they can be replaced as approved in the budget development and
approval process.

C. Maintenance and Care of Assets The department head who is custodian for an
asset will be responsible for maintaining it in good repair and working condition until it is
replaced. Records should be kept by each department to document regular maintenance and
reasonable care that preserve the utility of each asset.

The countyOs Fleet Maintenance operation is available for most maintenance and many types of
repairs. The SheriffOs Department is invited to use this service, especially in instance when they
will realize an economic or other benefit. Other departments and offices are to use Fleet
Maintenance to repair, maintain and preserve their vehicles or heavy equipment.

D. Authorized vehicle colors- The color of a county vehicle helps citizens to quickly
identify its official purpose. All newly acquired vehicles will be white, with the official logo of
the acquiring department, with the following exceptions:

1) The Sheriff has authority to determine the color(s) of the vehicles used by the
SheriffOs Office.

2) Vehicles used by the MarshalOs Office will be black.

3) Fire and Emergency Medical Services vehicles will be red, or red with white.

4) The vehicle used by the Constable will be beige or a similar color.

Any other color exceptions must be approved by the County Administrator prior to acquisition of
the vehicle. When a vehicle is transferred from one department to another, if it is not the
authorized color for the receiving department, it must be painted the authorized color.

E. Replacement Planning The Finance Department will coordinate development of an
annual projection of assets that will meet the guideline criteria for the upcoming fiscal year. The
Finance Department will prepare a spread sheet that identifies, based on available information
within the asset inventory system, all of the assets that will meet replacement guidelines at the
beginning of the upcoming fiscal year. The Finance Department will forward the draft document
to other departments, who will update mileage or other data as needed, and return it to the
Finance Department. The finished document will be used for planning and budget purposes, to
increase the level of predictability in establishing annual contributions to the sinking fund, and to
assist departments in planning for asset replacement.

Timeframes and deadlines for this document will be established by the Finance Department each
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year in order to include the information in the overall budget development process.

F. Replacement Process After an asset meets the guideline criteria for replacement, or
when it is expected to do so in the upcoming quarter, the department to which the vehicle is
assigned will be responsible for obtaining an awn by Fleet Maintenance. The Director of
Fleet Maintenance will determine if the asset can be economically repaired and returned to duty,
or if it should be retired from its present use for safety, economic, or other concerns. If the asset
can no longer be appropriately used in its present capacity, the Director of Fleet Maintenance
will recommend whether the county should retire the asset, or use it in another capacity. The
recommendation will consider the estimated remaining useful life, cost to maintain, anticipated
downtime, or any other pertinent facts.

A standing Vehicle Replacement Committee shall consist of:

the Finance Director or designee(s)

the Fleet Maintenance Director

the Chief Marshal

a representative of the SheriffOs Department

any other person(s) as decided by the County Administrator

X X X X X

The Committee shall be chaired by the Finance Director or designee. Its primary purpose will be
to recommend replacement, re-assignment, or other disposition of vehicles, heavy equipment,
tractors, trailers, and similar assets, as requested by department heads.

The Chair of the Vehicle Replacement Committee will schedule quarterly meetings to consider
recommendations for asset replacement. Assets will be considered (1) which have met the
criteria for replacement, or are anticipated to do so in the upcoming quarter and (2) which have
been inspected by Fleet Maintenance prior to the meeting date. The Committee Chair will
consider proposals from the SheriffOs Departriréert Maintenance, or others regarding the
scheduling of meetings to take advantage of manufacturersO production or delivery schedules,
urgency of replacing the vehicles, or other considerations.

The Fleet Maintenance Director will bring documentation to Committee meetings that will
facilitate the process of developing recommendations for vehicle replacement. The
documentation will include the results of the Fleet Maintenance inspection, plus any other
observations or information that will be needed to make a good recommendation.
Documentation should also note any attachments or components that can economically be
removed from the old asset and reassigned to a new one.

The head of the department that owns the asset, or his / her designee, will be a participant in the

called meeting, and will provide information as needed by the Committee. The departmentOs

representative will provide a list of proposed purchases to replace the asset(s), including any

additional components, attachments, or other add-on equipment.

NOTE: The following distinctions are provided to clarify athypes of items should be

included in an asset replacement proposal, and what types of items should be a separate
purchase decision. For this purpose, two categories of property are considered:
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1) Attachment P tangible property that is usually actually attached to the OparentO asset
(e.g. automobile or truck), and they function as one piece of equipment. In general, an
attachment should:
a. Have the same person responsible for the parent asset and the attached item.
b. Be financially depreciated in the accounting records with the parent asset.
c. Plan to be disposed of with the parent asset or removed and transferred to a
different parent asset later.

Examples of attachments would include decals, light bars, push bumpers, headlight flashers, or
prisoner cages. Although some of these items are often used in more than one vehicle, it is not
administratively or financially advantageous to tag, inventory, depreciate and track these items
separately.

2) Componentb tangible property that is related to, but not an integral part of, another
asset. Generally, a component will:
a. Be able to function away from the parent asset, either as a stand-alone unit or
with another parent.
b. Be financially depreciated (if applicable) separately from the parent asset.
c. Be inventoried and tracked separately from the parent asset.
d. Ordinarily be disposed of separately from the parent asset.

Examples of components include 800 MHz radios, digital video cameras, or shotguns.

The department head should request any attachment items along with a new OparentO asset.
Component items will be part of a separate purchasing decision process and, in general, should
be considered as part of the annual budget development process, apart from vehicle or other
OparentO asset replacement.

After the Vehicle Replacement Committee has voted to recommend replacement of an asset, the
Finance Department will prepare a consent agenda request for the Board of CommissionersO
consideration. The request will include the proposed type and cost of the replacement vehicle or
other asset, as well as any attachments or other proposed expenditures that are not part of the
requesting departmentOs existing Maintenance and Operating budget.

In order to assure that insurance, asset security, and overall accountability are maintained,
acquisition or retirement of assets will be addressed by the Board of Commissioners through the
consent agenda process as follows:

1. Acquisition of assets:

(a) The Board of Commissioners will give prior approval to the acquisition of any asset
that falls within the scope of this policy, whether purchased with county funds, or with enterprise
funds such as water system or solid waste disposal revenues.

(b) Assets that are available as a result of federal or state seizure or similar program may

be acquired through the court process. To assure that assets are properly insured, registered and
titled within timeframes allowed, the Finance Depeent will need to be notified within two
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weeks of acquisition.

(c) For the reasons enumerated in (b) above, the SheriffOs Department will need to notify
the Finance Department of assets purchased through use of resources derived from sources such
as federal or state seizure programs (e.g. cash or trade-ins) within two weeks of acquisition. This
will enable the Finance Department to assure that vehicles are properly insured, registered and
titled within time frames allowed.

2. Disposal of assets:

(a) The Board of Commissioners will give prior approval to the disposal of any asset that
falls within the scope of this policy, and which was purchased with county funds or enterprise
funds.

(b) The Board of Commissioners must authorize the Finance Department to take
necessary actions associated with the disposal of assets acquired through federal seizure, state
seizure, or similar programs. This includes, but is not limited to, such steps as transfer of
confidential license tags from an old vehicle to a new one, removing as asset from the countyOs
inventory records, or properly recording fimtgal transactions (e.g. monthly depreciation
schedules). So that the county can properly execute these types of transactions, the SheriffOs
Department agrees to notify the Finance Department of disposal of federal seizure, state seizure,
or similar assets within two weeks of such disposal.
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FAYETTE COUNTY, GEORGIA
ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

1. An independent audit in compliance with Generally Accepted Audit Standards will be
performed annually by a qualified external auditor in accordance with Georgia Code Section 36-
81-7 and Section 14 of Article Il of the Fayette County Code.

2. Fayette County will prepare a Comprehensive Annual Financial Report (CAFR) in
accordance with Generally Accepted Accounting Principles (GAAP) for governmental entities.
The County will strive to prepare the Comprehensive Annual Financial Report to meet the
standards of the GFOA Certificate of Achievement for Excellence in Financial Reporting
Program.

3. Fayette County will establish and maintain a high degree of accounting practices.
Accounting records and systems will conform to Generally Accepted Accounting Principles.

4, Fayette County will maintain accurate records of all assets to ensure a high degree of
stewardship of public property.

5. Fayette County will develop an ongoing system of financial reporting to meet the needs
of the Board of Commissioners, the County Administrator, Department Heads, and the general
public. Reporting systems will monitor the costs of providing services wherever possible. The
reporting systems will also promote budgetary control and comparative analysis.

6. Fayette County will follow a policy of full disclosure on its Financial Reports.
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FAYETTE COUNTY, GEORGIA
BUDGET AMENDMENTS

Each year, an annual budget is formulated which represents the CountyOs plan for expending its
anticipated revenues during the upcoming fiscal period. When the budget is adopted at the end of
June each year, it is at that point in time, managementOs best estimate as to the most efficient
allocation of financial resources to meet the service needs of the community. Even then it is
recognized that amounts originally adopted can be affected by the occurrence of unanticipated
revenues and/or expenditures or the need to transfer appropriations among funds or among
departments. Original appropriations are tharended by transferring funds. This will bring
line-items within a new OrevisedO budget amount.

There are two classes of budget adjustments: amendments that need to be approved by the
governing body and transfers that only need approval by the county management.

Budget amendments that need to be approved by the Board of Commissioners:

1. Changes in appropriations at tegal level of contrglwhether accomplished through
a change in anticipated revenues in any fund or through a transfer of appropriations among
departments, shall require the approval of the Board of Commissioners.

2. Changes in appropriations of capital projects shall require the approval of the Board of
Commissioners.

3. Any transfer of appropriations from/tdag, benefits and or contingency line-items
shall require the approval of the Board of Commissioners.

Procedure for amendments B the requesting department will prepare a Consent Agenda
Item to be presented to the Board of Commissioners for approval. After approval by the
Board of Commissioners, the Finance Department will enter the budget amendment in
the financial system.

Budget transfers that only need approval by county management:

1. Reassignment of resources among line-item expenditures (except salary, benefits, and
contingency) within a departmentOs approved budget requires only approval by the Department
Head. This should be a reassignment of funds that does not change the departmentOs total
approved appropriations.

Procedure for transfers b the Finance Department will submit to the departments YTD
Budget reports identifying line-item expenditures that are over budget. The Department
Head will then submit to the Finance Department the line-item(s) from where the funds
will be transferred to bring these within butigehe transfer(s) will be entered in the
financial system by the Finance Department.

Budget amendments and transfers change original line-item appropriations. The net effect of

increases and decreases is shown as an adjustment that results on a new OrevisedO budget
amount.
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FAYETTE COUNTY, GEORGIA
BASIS OF ACCOUNTING

The term Basis of accounting@fers to that point in time when revenues and expenditures are
recognized in the accounts and reported in the financial statements. Basis of accounting relates to
the timing of the measurements made, regardless of the particular measurement focus being
applied.

The accounting policies utilized by the County are in conformity with generally accepted
accounting principles (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

The County uses funds to report its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by
segregating transactions related to certain government functions or activities.

The basic unit of organization and operation within the County exists at the OfundO level.
Consistent with this operational concept, the CountyOs accounting system also employs the
OfundO as the basic budgetary and accounting entity.

A fund is a separate accounting entity with a self-balancing set of accounts. Funds are further
classified into distinct categories: governmenpabprietary, and fiduciary. Each category, in
turn, is divided into separate Ofund typesO.

Governments use the same accounting as private-sector businesses for proprietary funds and
trust funds with the measurement focus of the operating statement on changes in economic
resources (i.e., changes in total net assets). Such changes are recognized as soon as the
underlying event or transaction has occurred, regardless of the timing of related cash flows (i.e.,
the accrual basis of accounting). Thus, proprietary and similar trust funds recognize revenues as
soon as they are earned and expenses as soon as a liability is incurred, just like private-sector
businesses.

However, governments account for governmental funds and expendable trust funds differently
than businesses. The measurement focus is on changes in current financial, or expendable,
resources to the extent that they normally are expected to impact near-term cash flows (i.e., the
modified accrual basis of accounting). Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e., when they are Omeasurable and availableO).
OMeasurable® means the amount of the transaction can be determined and OavailableO means
collectible within the current period or soon enough thereafter to pay liabilities of the current
period.
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FAYETTE COUNTY, GEORGIA
BUDGETED FUNDS

Governmental Funds

100 - General Fund

Special Revenue Funds
205 - Law Library Surcharge
210 - State Confiscated Property
215 - Emergency 911
216 - Jail Surcharge
217 - Juvenile Supervision Surcharge
218 - Victims Assistance Surcharge
219 - Drug Abuse & Treatment
270 - Fire Services
271 - Street Lights
272 - Emergency Medical Services
290 - SPLOST Library

Capital Projects Funds
342 - Early Warning Siren Construction
356 - Kenwood Park Construction
361 - Criminal Justice Center Construction
372 - Capital Projects
375 - Capital Improvement Program

Enterprise Funds

505 - Water System
540 - Solid Waste

Internal Service Funds
610 - Vehicle/Equipment
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FAYETTE COUNTY, GEORGIA
FUND TYPES

Governmental fundsare used to account for all or most of a governmentOs general activities,
including the collection and disbursement ofneairked monies (i.e., special revenue funds).
Governmental funds are accounted for using a current financial resources measurement focus.
All governmental fund types use the modified accrual basis of accounting. Governmental funds
include theGeneral Fund Special Revenue FundsndCapital Projects Funds

1. General Fundis the CountyOs primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.
Principal sources of revenue are property taxes, sales & use taxes, and charges for services.
Primary expenditures are for public safety, general government, judicial system, and public
works.

2. Special Revenue Fundaccount for resources legally restricted to expenditures for
specified current operating purposes. The focus of Special Revenue Fund accounting is on
sources and uses of Oavailable spendable resourcesO rather than on costs of services. They are
accounted for on a spending measurement focus using the modified accrual basis of accounting.
The following are Special Revenue Funds are used by the County:

a)Emergency 91 to account for revenues generated by a telephone usage
surcharge used to operate and maintain an emergency 911 telephone communications and
dispatch center.

b) Emergency Medical ServiceB to account for emergency services provided
within the EMS tax district. Financing is degd principally from a special tax levy against
property owners.

c) Fire Servicesb to account for fire protection provided within the fire district.
Financing is derived principally from a special tax levy against property owners.

d) Other Special Revenue Funds derive their revenue from fine surcharges that
are broken down into various specific County functions includingnile SupervisionVictims
AssistanceDrug Abuse and Treatmentaw Library andJail Construction

e) Law Enforcement Confiscated Monies (L.E.C.VB) to account for monies
confiscated under Federal and Georgia law by Fayette law enforcement officers related to
controlled substance offenses. The Federal monies come from both the Department of Justice
and Department of the Treasury. This money is restricted and must be used to enhance law
enforcement efforts such as to defray the costs of complex investigations, to purchase equipment
and to fund training for stafif the SheriffOs department.

f) Library BS.P.L.O.S.TD to account for monies from a Special Purpose Local
Option Sales Tax approved by voter referendum for a one percent sales tax to build the library
building and purchase materials and equipment.to be used forprovide library service in Fayette
County.

g) Street Lightsb to account for revenues generated by user charges for
maintaining street lights.
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3. Capital Projects Fund® to account for the acquisition of fixed assets or construction
of capital projects not being financed by proprietary fund types. These are discussed in detail in
the Capital Budget section of this document.

Proprietary fundsare used to account for activities similar to those found in the private sector.
Proprietary funds use the accrual basis of accognirhere are two types of proprietary funds:
enterprise fundsandinternal service funds
1. Enterprise Fundsare used to account for operations that are financed and operated in

a manner similar to private business enterprises B where the intent of the government is that the
costs of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges. Fayette County uses the following Enterprise Funds:

a)Water System FundThe County uses a Water System Enterprise Fund to
account for the provision of water services t® tbsidents of the County. All activities necessary
to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and debt service, and billing and collection.

b) Solid Wasteb The Georgia Comprehensive Solid Waste Management Act
requires the County to report to the Department of Community Affairs the total cost of providing
solid waste management services and to disclose this information to the public. All activities
necessary to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, and landfill charges.

2.Internal Service Fundsare used to account for operations that provide services to

other departments or agencies of the County, or to other governments, on a cost-reimbursement
basis. Fayette County uses the following Internal Service Funds:

a)Vehicle/Equipment Fundb used to account for the acquisition of vehicles,
heavy equipment, and similar assets.

b) WorkerOs Compensation Self-InsurarnBeused to provide resources for
payment of workersO compensation claims of County employees.

c) Dental/Vision Self-Insuranceb used to provide resources for payment of
employee dental/vision claims.

d) Medical Self- Insuranceb used to provide resources for the payment of
medical claims, the cost of the Employee Assistance Program (EAP), and the annual flu shots.
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FAYETTE COUNTY, GEORGIA
CAPITAL BUDGET

Policies and Procedures

The Capital Budgetis part of the Fayette County annual budget and serves as a guide for
efficiently and effectively undeaking capital projectfor the construction and improvement of
infrastructure and public fdities, and for the orderly macement of existing assets.

As part of the Capital Budgetquess, Fayette County prepardéSagpital Improvement

Program (CIP) Plan. The CIP plan is a five-year schedofamajor capital practs. It includes
the funds required for the completion of the pot$, the sources for funding these projects, and
the impact of these projects on future oiatabudgets. The Capital Improvement Program
(CIP) was adopted to assisetbounty in complying with #hGeorgia Code. Georgia Code 36-
81-3 (b) (2) states that:

Each unit of local governmeshall adopt and operate undgsraject-length balanced
budgetfor each capital projects fund in use by the government. The project-length
balanced budget shall be adeghby ordinance or resolutiontine year that the project
initially begins and shall be administeriecaccordance with this article. The project-
length balanced budget shalpappriate total expendituresrfthe duration of the capital
project.

The first year of the Capital Improvement Program (CIP) is part of the Capital Budget.
Once the Capital Budget is adopted, the apmt@ppropriation for each capital project is
retained, from fiscal year fitscal year, until the appropriat is expended, the project is
completed, or the Board of Commissioners aménelsippropriation andogroves to transfer the
funding to another project(s) or tond balance. Projects in thenwaining four years of the five-
year CIP plan are for planning purposes only are authorized, but nbudgeted, until included
in an adopted Capital Budget. The five-year i@pmprovement Program (CIP) plan is revised
annually to include new projectadrevisions to existing projects.

The Capital Budget is part of the annual batd budget that is adopted by the Board of
Commissioners by resolution and bews effective with the start ¢ie new fiscal year on July
1st.

Capital Expenditures - definition

Capital expenditures are definedaaglays of at least $5,000 that result in the acquisition of,
construction of, or addition to a capital ass&tapital assets includeffiirent types of property
that are owned and used in the operatmiritte County. Capital expenditures assigned
unique project numbersand/oraccounted in a separate fundo insure accurate reporting of
funding and expenditures for each individual capital outlay.



Classification of Projects

Capital project B the acquisition of any as®e construction project witan anticipated cost of
$5,000 to $49,999 and an estimated useful life @ettyears or more. Ciagl projects usually do
not require multi-year funding. If @nstruction project, construeti is usually completed during
the fiscal year when it was approved.

CIP project b is anajor capital project with an anticipad cost of at least $50,000 and a long
estimated useful life. Projects that require mudtatyfunding are classified as CIP projects. If a
construction project, its completionugdly takes more than one year.

Funding of Capital/CIP Projects

Fayette County usually funds capital/CIP projects in three ways:

1) Pay-as-you-ggphilosophy that often results iratrsfers of monies from operating
funds as needed on an annual basis

2) use of debtsuch as bonds, certificates of pap#tion, or lease purchase agreements

3) use of a specific source of remele other than general revenuesuch as grants
impact fees, donations, or the Specialg@se Local Option Sales Tax (S.P.L.O.S.T.)

For the past few years, due to decreasing revstreams as a result of the downturn in the
economy, Fayette County has begun to fund nevept®from capital and CIP fund balance or
from monies made available from previouajyproved projects that have been already
completed.

Funds

Fayette County utilizes separate funds taaot for capital/CIP projes. These funds are multi-
year funds were appropriatioase approved for the length @dich project. Operating transfers
from the various operating funds are made anpua#l needed, to these funds. The following are
the funds that are used to account for capital/CIP projects:

Capital Projects Fund b used to account for approvepital projects. Each project is
assigned a unique project number.

Capital Improvement Program B used to account for approv@lP projects. Each project is
assigned a unique project number.

Other Funds B Water System capital/CIP profs are accounted for in tiéater System

Fund. The Water System Fund, an enterprise fgederates its own revenues and funds its own
projects. Thé/ehicle/Equipment Fund, an internal service fundccounts for the acquisition of
vehicles and certain types of equipment Hratassigned a project number. The project number
serves as a Ocost centerO to properly adoowiitexpenditures incurred in acquiring and

getting the vehicle or the piece of equipment ready for its intended use.



Financial Impact on the Operating Budget

The potential operating impact cépital projects is carefully considered during the Capital
Budget process. Requests for capital and Coiepts from the departments should include the
estimated impact that these projects will halvany, on current and future operating budgets.
The initial acquisition cost of the project plaisy operating expenditureslte incurred over the
lifetime of the facility or equpment are reviewed and taken ictansideration during the process
of budget recommendations, budget proposal fiaatibudget approval by the Board of
Commissioners.

Capital projects that are intended for repairs @nhinor improvements of existing facilities or
equipment usually do not carry sifijcant operating impacts. Majaapital and CIP projects that

are intended for the construction of new facilities, major renovation projects, or the acquisition of
expensive equipment, may require additional maintenance and operating expenses, the hiring of
new personnel, or the issuance and repayment of debt.

The impact on operations (net of measurablinga) of approved capital and CIP projects was
included by the county departments in tlogerating budget requests and the final FY 2011
approved operating budget.

Capital/CIP Projects for FY 2011

Virtual Servers (estimated cost - $17,70® this project is for the purchase of the hardware
(new blade) and the software necessary fement new virtual apgation servers for the
Kronos Upgrade, PGP Email Encryption System, and the Trend Micro Antivirus Servers.

Tivoli Storage Manager Server (estimated cost - $10,508) this project is for a replacement
server and software upgradetié CountyOs Tivoli Storage Mgea(TSM) System. TSM is the
system used to backup all of the data onGbantyOs servers. The wgdg will allow replacing

the aging hardware of the current TSM Server and running the latest version of the software.

Server 2008 Domain (estimated cost - $9,50D)this project is for the purchase of the required
licenses to upgrade our client licenses to Windows Server 2008 licenses. This will allow
installing Windows Server 200 all the new servers.

SQL Server (estimated cost - $19,600)tBis project is for theurchase of a new SQL Data_
Server.This database is necessary for such ptsjas the KRONOS Upagde, Probate CourtOs
new Records Management System, and the Email Archiver System.

Roadside Grass Mowing Implement (estimated cost - $30,000jdD the purchase of a
roadside grass mowing implement to be used on existing tractors.

Lake MclIntosh Construction (estimated cost - $5,000,000)tBe construction of the Lake
Mclintosh Dam and Drinking Water Supply Res®r. Lake Mcintosh is the only remaining
reservoir site available. Thgoject will insure a long term aduate water supply to Fayette
County.



Capital/CIP projects for FY 2010 - Update

Fire Station #3 Reconstruction (appoved for FY 2010, estimated cost $1,975,000)

The project consists of the acquisitionaid and the constructiaf a 7,500 square feet
modern facility (currently in the processlahd acquisition). The project is being funded with
monies transferred from a preusly approved project that hasdm moved to a future year in
the Capital Improvements Program Plan.

Fire Station #4 Construction (approved for FY 2010, estimated cost $1,300,000)

The construction of a new facility centrally located on Center Drive next to the Senior
Citizen Center and the Justice Center igpdtiville (currently in the process of land
acquisition). The project is being funded with monies transferred from a previously approved
project that has been moved to a futurarye the Capital Improvements Program Plan.

Floodplain Mapping (originally approved in FY 2007, additional funding approved in FY

2009, additional funding included on the CIP Plan for FY 2012, estimated cost $630,000)
Fayette County is mandated by the Statedopt the Metropolitahlorth Georgia Water

Planning DistrictOs model Floodplain Management Ordinance that requires the development of

future condition floodplain. The project is cuntly on-going. Funding for this project comes

from a combination of transfers from the Gehé&wand and monies madeailable from projects

that have been completed.

Library Expansion (approved for FY 2010, estimated cost $1,019,768)

The Library Expansion projewill increase by 4,240 squafeet the adult services
collection area, increase by 1,7@fuare feet the multi-purpose meeting room, and allow for the
acquisition of additional furniturand equipment. The projeston-going. Funding comes from
monies still available from hSPLOST that was approved in 1992,

Snead Road Construction (funding approved FY 2007-2010, estimated cost $947,487)

This project was originally approved kY 2007 to improve approximately 2.0 miles of
dirt/gravel road of Snead Road between Chagpe#id and Old Greenville Road. The project is
currently on-going. Funding for this projectnces mainly through transfers from the General
Fund.

NOTE TO CAPITAL BUDGET TABLES/GRAPHSThe Water System includes its capital
projects in their operating budget. The acquisii@f vehicles, certain types of equipment, a ¢
the expenditures that are capitaéd as part of these acquisitiorsse assigned project numberf

and accounted for in the Vehicle/Equipment fund.



Capital Budget
Expenditures and Funding
FY 2009 B FY 2011

The Capital Budget includes tfalowing: capital projectsCIP projects in the first year of the
five-year CIP plan, projectsrfthe acquisition of vehicles amertain types of equipment, and

Water System projectsdluded in their operating budget.

--Expenditures by Capital Fund--

Approved Approved Approved
Capital Fund bp PP PP
FY 2009 FY 2010 FY 2011
Early Warning Siren Construction Fund $ 71,800 $ - $ -
Capital Projects Funds 146,062 16,200 87,300
Capital Improvement Program Fund 1,424,670 4,429,875 -
Water System Fund 2,080,000 8,000,000 5,000,000
Vehicle/Equipment Fund 1,337,223 - -
Total Capital Budget $ 5,059,755 $ 12,446,075 $ 5,087,300
--Funding by Source--
. Approved Approved Approved
Funding Source PP PP PP
FY 2009 FY 2010 FY 2011
General Fund $ 1,627,486 $ - 8 -
Emergency 911 Fund 12,715 - -
Fire Services Fund 2,331 - -
SPLOST - Library Fund - 1,019,768 -
Capital/CIP Projects Fund - 3,426,307 87,300
Water System Fund 2,080,000 8,000,000 5,000,000
Vehicle/Equipment Fund 1,337,223 - -
Total Capital Budget $ 5,059,755 $ 12,446,075 $ 5,087,300
--Expenditures by Function--
. Approved Approved Approved
Function PP PP PP
FY 2009 FY 2010 FY 2011
General Government $ 502,674 $ - $ 87,300
Judicial 25,023 - -
Public Safety 1,246,378 3,275,000 -
Public Works 870,680 151,307 -
Culture and Recreation 335,000 1,019,768 -
Water System 2,080,000 8,000,000 5,000,000
Total Capital Budget $ 5,059,755 $ 12,446,075 $ 5,087,300




Capital Budget
Fiscal Year 2011
Expenditures by Capital Fund
Total - $ 5,087,300

Expenditures by Capital Fund Amount %
Capital Projects Fund $ 87,300 1.7
Water System Fund 5,000,000 98.3

Total Capital Budget $ 5,087,300

Expenditures by Capital Fund

Capital Projects Fund
1.7%

Water System Fund
98.3%

O Capital Projects Fund BWater System Fund




Capital Budget
Fiscal Year 2011
Funding by Source
Total - $ 5,087,300

Funding by Source Amount
Capital/CIP Projects Fund 87,300
Water System Fund 5,000,000

Total Capital Budget $ 5,087,300

%
1.7
98.3

Funding by Source

Capital/CIP Projects
Fund
1.7%

Water System Fund
98.3%

O Capital/CIP Projects Fund BWater System Fund




Capital Budget
Fiscal Year 2011
Expenditures by Function
Total - $ 5,087,300

Expenditures by Function Amount %
General Government $ 87,300 1.7
Water System 5,000,000 98.3

Total Capital Budget $ 5,087,300

Expenditures by Function

General Government
1.7%

Water System
98.3%

O General Government Bl Water System




Capital Budget
Fiscal Year 2011
Capital Projects B Projects by Function
Total - $ 5,087,300

Function: General Government

Department Project # Project Description Amount
INFORMATION SYSTEMS 1535A  Virtual Servers $ 17,700
1535B Fayette County Tivoli Storage Manager Server 10,500
1535C Server 2008 Domain 9,500
1535D  SQL Server 19,600
TOTAL GENERAL GOVERNMENT $ 57,300
Function: Public Works
Department Project # Project Description Amount
ROAD DEPARTMENT 1220A  Roadside Grass Mowing Implement $ 30,000
TOTAL PUBLIC WORKS $ 30,000
Function: Water System
Department Project # Project Description Amount
WATER SYSTEM - Lake MciIntosh Construction $ 5,000,000
TOTAL WATER SYSTEM $ 5,000,000




Capital Improvement Program

Fiscal Year 2011 D Fiscal Year 2015
Aggregate Project Summary

The Capital Improvement Program (CIP) pladudes a five-year schedule of major capital
projects. It also includes futupstential projects beyond the fivear period that are also being
considered. Projects in FY 2011, the first yeathef CIP plan, are ingtled in the capital budget
that is approved as part the annual adopted budgBtojects in years FY 2012 to FY 2015 and
future potential projects are for planning purposes.

Aggregate Project Cost Summary

Total Total Future
Department Project(s) FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2011 Potential

Cost - FY 2015 Project(s)
Fire, EMS, and EMA 4,000,000 90,000 90,000 90,000 90,000 360,000 3,640,000
Information Systems 220,000 220,000 220,000
Recreation 12,383,000 1,991,500 3,201,500 2,395,000 2,395,000 9,983,000 2,400,000
Road Department 2,584,140 491,230 720,500 911,910 460,500 2,584,140
Sheriff's Field Operations 460,0008 460,000 460,000
Stormwater Management* 280,000 280,000 280,000
Water System 18,250,00 5,000,000 2,250,000 3,000,000 8,000,000 18,250,000
Totals: $ 38,177,140 $ 5,000,000 $ 5,102,730[ $ 7,012,000[ $ 11,856,910 $ 3,165,500 $ 32,137,140 $ 6,040,000

Aggregate Project Funding Summary
Total Total Future
Source of Funding B FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2011 Potential
! ~FY 2015 | Project(s)

General Fund $ 16,134,644 $ -ls 2,492,730$ 3,806,500( $ 3,429,910 $ 3,165,500( $ 12,894,640 $ 3,240,000
Fire Fund 2,050,000 - - - - - - 2,050,000
EMS Fund 750,000 - - - - 750,00p
Vehicle/Equip Fund 992,500 360,00p 205,500 427,000 992,50p -
Water System Fund 18,250,000 5,000,000 2,250,000 3,000,000 8,000,000 18,250,000
Total - All Funds $ 38,177,140 $ 5,000,000 $ 5,102,730 $ 7,012,000[ $ 11,856,910 $ 3,165,500[ $ 32,137,140 $ 6,040,000
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Fiscal Year 2011 b Fiscal Year 2015
Capital Improvement Program
Cost Summaries by Department

Fire Services, EMS, and Emergency Management Project Cost Summaries

Total Future
Project | Total Projec FY 2011 Potential
Project Title Number Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201p - FY 2015 Projects
Severe Weather Warning Sirens $ 540,000( $ 90,000| $ 90,000 $ 90,000] $ 90,000 $ 90,000| $ 450,000 $ 90,000
delayed one year (540,000) $ (90,000 (90,000 (90,000 (90,000 (90,000 (450,000 (90,000
450,000| $ - 90,000 90,000 90,000 90,000 360,000 90,000
450,000 - 90,00 90,000 90,000 90,000 360,000 90,000
Reconstruction-Fire Statiore# 1,300,000 - - - - - - 1,300,@
1,300,000 - - - - - - 1,300,@)
Construction of HQ/EOC* 2,250,000 - - - - - - 2,250,@
2,250,000 - - - - - - 2,250,00p
Total: $4,000,000( $ -1 $ 90,000 $ 90,000 $ 90,000{ $ 90,000| $ 360,0® [ $ 3,640,00
'EMS=EMS Fund, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Bonds, GR=GrantsFiesmpac
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Othgr.

Notes: Changes to FY2010 CIP in italics and bold.
*The project for the construction of the HQ/EOC (originally proj. 8009) will be funded with monies from the Fire Fund, tReiit&nd the General Fund (1/3 each).

Information SystemsrBject Cost Summaries

Total Future
Project| Total Projec FY 2011 Potential
Project Title Numbel Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201% - FY 2015 Projects
Aerial Photography $ 220,000] $ -1$ -1$ -1 $ 22000p% -1$ 220,000 % -
delayed oneyear - (220,000 220,000 -
Total: $ 220,000| $ -1$ -1$ -1$ -1 $ 220,000 $ 220,000 $ -
1A=Ap|oropria1ed Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Baadss, GRAGpact Fees
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Repllac®nttheF |

Notes: Chamges to FY2010 CIP in italics and bold.
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Recreation ProjécCost Summaries

Total Future
Project| Total Project FY 2011 Potential
Project Title Number] Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201% - FY 2015 Projects
Kenwood Park Enhancements 9,100,000 1,400,000] 1,400,000 2,100,000 2,100,000 2,100,000 9,100,000, -
delayed one year (9,100,000) (1,400,000) (1,400,00p) (2,100,040) (2,100,Q00) (2,100{000)  (9,10(,000) -
9,100,000 -| 1,400,000 _ 1,400,000 _ 2,100,000 _ 2,100,000 7,000,000| _ 2,100,000
Total - Kenwood Park 9,100,000 - 1,400,00p 1,400,0@ | 2,100,080 | 2,100,000 7,000,000, 2,100,0@
Kiwanis Park Enhancements 718,000 241,500 251,500 75,000 75,000 75,000 718,000 -
minor project deleted (15,000 (15,000 (15,000
delayed one year (703,000 (226,500 (251,500 (75,000 (75,000 (75,000 (703,000
703,000 - 226,500 251,500 75,000 75,000 628,000 75,000
Total - Kiwanis Pat 703,000 - 226,500 251,500 75,000 75,000 628,000 75,00
McCurry Park Enhancements 1,430,000 365,000 400,000 220,000 220,000 225,000 1,430,000 -
delayed one year (1,430,000) (365,000 (400,000) (220,000} (220,000 (225,000) (1,430,000 -
1,430,000 - 365,000 400,000 220,000 220,000 1,205,000 225,000
Total - McCurry Park 1,430,000 - 365,000 400,000 220,000 220,000 1,205,000 225,0®
Land-SubArea 2 and Sub-Area 3 1,100,000 - 1,100,00D - - 1,100,00p -
delayed one year - -1 (1,100,000) 1,100,000§ - - - -
Total - Land-SubArea 2 and 3 1,100,000 - - 1,100,00p - - 1,100,00p -
Security System 50,000 - 50,000 - - 50,00 -
delayed one year - - (50,000 50,000 - - - -
Total - Security System 50,000 - - 50,00 - - 50,00 -
Total: $ 12,383,000 $ -1$ 1,991,50D0 $3,201,50q $,395,000$ 2,395,008 9,983,000 $ 2,400,000

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Baadss, GRAGpact Fees|
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Rapliacen@thieF.

Notes: Changes to FY2010 CIP initalics and bold.
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Road Department Project Cost Summaries

Total Future
Project| Total Projec] FY 2011 Potential
Project Title Number| Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201p - FY 2015 Projects
EQUIPMENT
Replace two (2) '95 Ford 5640 Tractors $ 60,0000 $ 60,000] $ -1$ -8 -8 - $ 60,000% -
Delayed one year $ (60,0001 $ 60,000
Replace 1987 CAT 140 G Motorgrade 215,000 215,000 215,000 -
Delayed one year (215,000 215,000 -
Replace 1994 Intersol-Rand Vibrator Roller 85,000 85,000 85,000 -
Delayed one year (85,000 85,000 -
Replace 1989 SuperPac Drum Roller 125,000 125,000 125,000 -
Delayed one year (125,000 125,000
Replace 1988 CAT 963 Track Loade 242,000 242,000 242,000 -
Delayed one year (242,000 242,000
Replace 50-TON Lo-Byg Trailer 80,500 80,500 80,500 -
Delayed one year (80,500 80,500
Replace 1995 CAT 938 Rubber Tire Loader 150,000 150,000 150,000 -
Delayed one year (150,000 150,000
Replace 2001 John Deere 6405 Tractor 35,000 35,000 35,000 -
Delayed one year (35,000 35,000
Sub-Total Equipment $ 992500( $ -|$ 36000] $ 205500 $ 427000| $ -|$ 99%00| $ -
ROADS
Bucke/e Road - Egineerirg/ROW 60,000 - 60,00 - 60,00 -
Delayed one year (60,000 60,000
Buckeye Road- Construction 74,310 - 74,310 - 74,31 -
Delayed one year - - - (74,310 74,310 - - -
Total - Buckeye Road 134,310 - - 60,0§I 74,310 - 134,31p -
Swanson Road- Engineering/ROW 171,000 - - 171,0 - 171,00 -
Delayed one year (171,000 171,000
Swanson Road- Construction 220,900 220,900 220,900
Delayed one year - - - - (220,900 220,900 - -
Total - Swanson Road 391,900 - - - 171,00 220,900 391,900 -
Kelly Road - Engineering/ROW 325,000 - 325,00p - 325,00p
Delayed one year (325,000 325,000
Kelly Road - Construction 479,200 239,600 239,600 479,200
Delayed one year (239,600 239,600
Delayed one year - - - - (239,600 239,600 - -
Total - Kelly Road 804,200 - - 325,000 239,600 239,600 804,200 -
Trickum Creek Road - Construction 261,230 131,230 130,000 - - - 261,23p -
Delayed one year - (131,23p) 131,230 -
Delayed one year - - (130,000 130,000 - - - -
Total - Trickum Creek Road* 261,230 - 131,23p 130,000 - - 261,23 -
Sub-Total Road Projects $1,591,640 $ -|$ 131,23p$ 515,000 484,910 460,500[ $ 1,591,644 $ -
Total: $2,584,140 $ -1$ 491,23p$ 720500 $ 911,910| $ 460,500] $ 2,584,14p$ -

1A:Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Baadss, BR=I@pact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacr@theF

Notes: Changes to FY2010 CIP in italics and bold.

*Trickum Creek Road Construction project cost:
FY 2009 $ 246,000 proj. 9220D
FY 2012 131,230
FY 2013 130,000
Total $ 507,230
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Sheriff's Field Operations Project Cost Summaries

Total Future
Project| Total Projec FY 2011 Potential
Project Title/Number Numbey] Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201% - FY 2015 Projects
Firearms Training Facility $ 460,000 $ -l s -|$ 460,00p% -1s -|$ 460,000 $ -
delayed one year (460,000 460,000
Total: $ 460,000{ $ -1$ -1$ - $ 460,000 $ -1 $ 460,000$ -

1A=Ap|oropria1ed Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Baadss, GRA@pact Fees
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Repllac@n@theF

Notes: Changes to FY2010 CIP in italics and bold.

Stormwater Management Project Cost Summaries*

Total Future
Project| Total Projec FY 2011 Potential

Project Title Numbe Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201 - FY 2015 Projects
Floodplain Mapping** $ 280,000 $ 280,000 $ 280,000 $ -
Delayed one year - (280,000) 280,000 - -
Total: $ 280,000{ $ - $ 280,000$ -13 -1 -1 $ 280,000% -

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Baads, BR=@pact Fees
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Repiac@n@thielF.

Notes: Changes to FY2010 CIP in italics and bold.

*Stormwater Mana gement: previously part of the Engineering Department.
$ 76,000 project P7011
274,000 project 9575B

**Elood plain Mapping project cost:

$ 630,000

280,000
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Water System Project Cost Summaries

Total Future

Project| Total Projec FY 2011 Potential

Project Title Number Cost FY 2011 FY 2012 FY 2013 FY 2014 FY 201p - FY 2015 Projects

Lake McIntosh Construction $ 5,000,000 %,000,000 $ -1% -1 8 -1 8 -| $ 5,000,00p% -

5,000,000 5,000,000 - - - - 5,000,000 -

Horseman's Water Tan 2,000,000, 1,000,000 1,000,000 - 2,000,000 -
delayed one year (2,000,000) (1,000,000) (1,000,000 - (2,000,000

2,000,000 -1 1,000,000f 1,000,000 - - 2,000,000 -

2,000,000 - 1,000,00p 1,000,000 - - 2,000,000 -

Porter Road Line Extension 2,000,000 - 2,000,00p - 2,000,000 -

delayed one year - - | (2,000,000) 2,000,000 - - - -

2,000,000 - - 2,000,000 - - 2,000,00p -

Porter Road Water Tank 2,000,000 - 2,000,00p - 2,000,000 -

delayed one year - - - | _(2,000,000) _ 2,000,000 - - -

2,000,000 - - - 2,000,00 - 2,000,00p -

South Fayette Plant Expansion 6,000,000 - - 6,000,000 - - 6,000,00p -

delayed one year - - -| (6,000,000) 6,000,000 - - -

6,000,000 - - - 6,000, 00| - 6,000,000 -

Highway 74 Pressure Improve 1,250,000 1,250,000 - - 1,250,00p -

delayed one year - (1,250,00p) 1,250,0p0 - - -
1,250,000 - 1,250,00p - - - 1,250,00p -
Total: $18,250,000 $5,000,00d $,250,00q $ 3,000,000% 8,000,000 $ -| $ 18,250,000% -

1A:Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, G=General Fund, GOB=General Obligation Baadss, BR=@pact Fee:
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Repiac@ni@hieF.

Notes: Changes to FY2010 CIP in italics and bold.
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Capital Improvement Program Plan
Fiscal Year 2011 D Fiscal Year 2015

CIP Projects by Fiscal Year

Total - $38,177,140

Funding funds: General Fund (GFjre Services Fund (Fire), EMS Fund (EMS), SPLOST,
Capital/CIP Funds (CAP), Vehicle/Equipnméfund (V), and Water System Fund (W).

Project [Funding
Department Project Title Number| Source FY 2011
Water System Lake MclIntosh Construction W $ 5,000,000
Total $ 5,000,000
Project [Funding
Department Project Title Number| Source FY 2012
Fire Services, EMS & EMA Severe Weather Warning GF |$ 90,000
Recreation Dept. Kenwood Park Enhancements GF 1,400,000
Recreation Dept. Kiwanis Park Enhancements GF 226,500
Recreation Dept. McCurry Park Enhancements GF 365,000
Road Dept. Replace two "95 Ford 5640 Tractors V 60,000
Road Dept. Replace 1987 CAT 140 G Motorgrader \% 215,000
Road Dept. Replace 1994 Ingersoll-Rand Vibrator Roller \% 85,000
Road Dept. Trickum Creek Road - Construction GF 131,230
Stormwater Managemernt Floodplain Mapping GF 280,000
Water System Highway 74 Pressure Improve w 1,250,000
Water System Horseman's Water Tank W 1,000,000
Total $ 5,102,730
Project [Funding
Department Project Title Number| Source FY 2013
Fire Services, EMS & EM]A Severe Weather Warning GF | $ 90,000
Recreation Dept. Kenwood Park Enhancements GF 1,400,000
Recreation Dept. Kiwanis Park Enhancements GF 251,500
Recreation Dept. Land-Sub Area 2 and Sub-Area 3 GF 1,100,000
Recreation Dept. McCurry Park Enhancements GF 400,000
Recreation Dept. Security System GF 50,000
Road Dept. Buckeye Road - Construction GF 60,000
Road Dept. Kelly Road - Construction GF 325,000
Road Dept. Replace 50-TON Lo-Boy Trailer V 80,500
Road Dept. Replace 1989 SuperPac Drum Roller \Y; 125,000
Road Dept. Trickum Creek Road - Construction GF 130,000
Water System Horseman's Water Tank W 1,000,000
Water System Porter Road Line Extension W $ 2,000,000
Total $ 7,012,000

IV -16



Project [Funding
Department Project Title Number| Source FY 2014
Fire Services, EMS & EMJA Severe Weather Warning GF | $ 90,000
Recreation Dept. Kenwood Park Enhancements GF 2,100,000
Recreation Dept. Kiwanis Park Enhancements GF 75,000
Recreation Dept. McCurry Park Enhancements GF 220,000
Road Dept. Buckeye Road - Construction GF 74,310
Road Dept. Replace 1988 CAT 963 Track Loader V 242,000
Road Dept. Replace 1995 CAT 938 Rubber Tire Loader V 150,000
Road Dept. Replace 2001 John Deere 6405 Tractor \% 35,000
Road Dept. Kelly Road - Construction GF 239,600
Road Dept. Swanson Road - Construction GF 171,000
Sheriff - Field Operations Firearms Training Facility GF 460,000
Water System Porter Road Water Tank w 2,000,000
Water System South Fayette Plant Expansion W 6,000,000
Total $ 11,856,910
Project |Funding
Department Project Title Number| Source FY 2015
Fire Services, EMS & EM]A Severe Weather Warning GF |$ 90,000
Information Systems [ Aerial Photography GF 220,000
Recreation Dept. Kenwood Park Enhancements GF 2,100,000
Recreation Dept. Kiwanis Park Enhancements GF 75,000
Recreation Dept. McCurry Park Enhancements GF 220,000
Road Dept. Kelly Road - Construction GF 239,600
Road Dept. Swanson Road - Construction GF 220,900
Total $ 3,165,500
Project [Funding Future
Department Project Title Number| Source| Projects
Fire /
Fire Services, EMS & EMA Construction of HQ/EOC EMS/GH $ 2,250,000
Fire Services, EMS & EMJA Reconstruction-Fire Station #2 Fire 1,300,000
Fire Services, EMS & EMA Severe Weather Warning GF 90,000
Recreation Dept. Kenwood Park Enhancements GF 2,100,000
Recreation Dept. Kiwanis Park Enhancements GF 75,000
Recreation Dept. McCurry Park Enhancements GF 225,000
Total $ 6,040,000
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FAYETTE COUNTY, GEORGIA

Elected Officials

Board of Commissionersb 770.305.5200
Jack R. Smith, Chairman
Herbert E. Frady, Vice Chair
Robert Horgan
Eric Maxwell
Lee Hearn

Clerk of Courts B Sheila Studdard, 770.716.4290
Coroner B C.J. Mowell, 770.461.7641
District Attorney - Scott A. Ballard, 770.716.4250
Griffin Judicial Circuit Court B William T. Simmons, Administrator, 770.898.7623
Magistrate Court Judgesb 770.716.4230
Charles R. Floyd, Chief
James White
Robert A. Ruppenthal
Joseph Tinsley

Probate Court Judge -Ann S. Jackson, 770.716.4220
Sheriff B Wayne Hannah, 770.461.6353
State Court Judgeb Carla W. McMillian (appointed 8/11/2010), 770.716.4270
State Court Solicitor - Jamie Inagawa, 770.716.4260
Superior Court Judgesb 770.716.4280
Chris Edwards
Tommy Hankinson
W. Fletcher Sams (appointed 8/11/2010)
Robert M. Crawford (appointed 8/11/2010)

Tax Commissionerb George Wingo, 770.461.3611

Judicially Appointed Officials

Juvenile Court Judgesb 770.716.4210
Ben Miller, Jr.
Karen Calloway

Public Defender- Joe Saia, 770.716.4340

Fayette County Administration

County Administrator B Jack J. Krakeel, 770.305.5400
County Attorney D Scott Bennett, 770.305.5200
Executive Assistant, Board of CommissionersCarol Chandler, 770.305.5101



Main County Number: 770.305.5400

Division Directors/Department Heads

Administrative Services Division
Financeb Mary Holland, 770.305.5413
Human Resources® Connie Boehnke, 770.305.5418
Information Systemsb Russell Prince, 770.305.5406
Purchasing® Tim Jones, 770.305.5420

Community Development Divisionb Pete Frisina, Director, 770.305.5421
Permits & Inspections® Joe Scarborough, 770.305.5403
Planning & ZoningD Pete Frisina, 770.305.5421

Community Services Division
Electionsb Tom Sawyer, 770.305.5408
Library B Chris Snell, 770.461.8841
Recreationb Anita Godbee, 770.716.4320
Tax Assessob Joel Benton, 770.305.5402

Public Safety Divisionb Allen McCullough, Director, 770.305.5414
Emergency 911D Cheryl Rogers, 770.461.4357
Animal Control B Fred Sisson, 770.631.7210
Fire & Emergency Services fAllen McCullough, 770.305.5414
Marshal B Edward Collins, 770.305.5417

Public Works Division B Phil Mallon, Director, 770.461.3142
Building & Grounds B Greg Ownby, 770.461.3342
Engineering® Phil Mallon, 770.461.3142
Fleet Maintenanceb Bill Lackey, 770.461.3142
Road Departmentb Andy Adams, 770.461.3142

Utility Services Division - Tony Parrott, Director, 770.320.6016
Solid Waste & Recycling Transfer Stationb 770.719.1183
Stormwater Managementb Vanessa Birrell, 770.305.5410
Water Systemb Tony Parrott, 770.461.1146

Outside Agencies

County Extensionb Craig E. Gross, 770.305.5412

Development Authority B Brandt Herndon, 770.461.5253

Domestic Violence (Promise Place) Vanessa Mottley, 770.460.1604

Family & ChildrenOs Service® Susan R. Boggs, 770.460.2555

Georgia Forestry Commissionb Dan Gary, 478.751.3500

Fayette Community Options (McIntosh Trail) B H. Dean Roach, 770.358.8273
Fayette Counseling Center (Mcintosh Trail) PAngela M. Lawyer-Akorli, 770.358.8275



Health Department: Physical Health B Merle Crowe, 770.305.5416
Environmental Health B Rick Fehr, 770.305.5415

Safe & Drug Free Schools Karen Spangler, FCBOE, 770.460.3990

Senior Citizens Centerb Debbie Britt, 770.461.0813

Youth Protection Home - Becky Davenport, 770.461.7020



SUMMARY OF PERSONNEL: FULL-TIME EQUIVALENTS (FTE)

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FTE
Function BUDGET BUDGET BUDGET BUDGET BUDGET CHANGE
General Government
Administration 3.000 2.000 2.000 2.000 2.000 -
Buildings and Grounds Maintenance 34.010 35.010 35.010 33.600 31.600 (2.000)
Commissioners 6.000 8.000 8.000 8.000 8.000 -
Elections 5.600 5.600 5.600 4500 4.500 -
Engineering 6.000 7.000 7.000 2.000 4.000 2.000
Finance 14.000 14.000 14.000 13.000 14.000 1.000
Human Resources 6.000 6.000 6.000 6.000 5.000 (1.000)
Information Systems 7.000 9.000 9.000 9.000 8.000 (1.000)
Law Department - 1.000 1.000 1.000 1.000 -
Purchasing 5.000 3.000 3.000 3.000 3.000 -
Tax Assessor 14.450 14.450 14.450 13.450 12.450 (1.000)
Tax Commissioner 18.500 19.000 19.000 17.500 17.500 -
Total General Government 119.560] | 124.060] | 124.060] [ 113.050] | 111.050] | (2.000)
Judicial System
Clerk of State Court 4.625 4.625 5.000 5.000 5.000 -
Clerk of Superior Court 21.560 22.290 22.284 20.559 20.559 -
Juvenile Court 5.000 5.000 5.000 5.000 5.000 -
Magistrate Court 10.000 10.000 10.000 10.000 10.000 -
Probate Court 4.725 4.725 5.000 4.725 4.800 0.075
State Court Judge 3.000 3.000 3.000 3.000 3.000 -
State Court Solicitor 4.625 4.625 4.725 7.125 7.125 -
Victims Assistance 4.000 4.000 4.000 1.000 1.000 -
Total Judicial System | 57535 | 58265 | 59009 [ 56409 [ 56.484] [ 0.075]
Public Safety
Animal Control 5.500 6.225 6.500 6.500 5.500 (1.000)
County Coroner 3.000 3.000 3.000 3.000 3.000 -
Emergency 911 36.250 36.250 36.250 36.250 36.250 -
EMS 43.000 43.000 43.000 43.000 43.000 -
Fire Services 99.000 105.000 105.000 105.000 105.000 -
Marshal's Office 12.000 12.000 12.000 11.000 11.000 -
Public Safety & Emergency Management 3.000 4.000 4.000 4.000 4.000 -
Sheriff's Office - Administration 13.000 14.000 13.000 13.000 13.475 0.475
Sheriff's Office - CID 33.000 39.000 40.000 33.000 33.000 -
Sheriff's Office - Jail Operations 97.000 97.725 97.725 97.725 97.725 -
Sheriff's Office - Field Operations 61.000 63.000 63.000 86.000 86.000 -
Sheriff's Office - Traffic Control 14.000 16.000 16.000 - - -
Sheriff's Office - Total 218.000 229.725 229.725 229.725 230.200 0.475
Total Public Safety | 419.750] | 439.200] | 439.475| | 438.475] [ 437.950] | (0.525)
Public Works
Fleet Maintenance 8.000 8.725 9.000 9.000 9.000 -
Public Works Administration 2.000 2.000 2.000 2.000 2.000 -
Road Department 39.000 40.000 40.000 37.000 34.000 (3.000)
Solid Waste Management 1.000 1.000 1.000 1.000 1.000 -
Stormwater Management - - - 5.000 5.000 -
Water System 62.000 62.000 63.000 62.000 61.000 (1.000)
Total Public Works | 112.000] | 113.725] | 115.000] | 116.000] [ 112.000] [ (4.000)
Planning Development
County Extension 2.675 2.675 2.675 2.400 1.925 (0.475)
Permits and Inspections 11.000 12.000 12.000 7.000 7.000 -
Planning & Zoning Department 6.000 6.000 6.000 5.000 5.000 -
Total Planning Development | 19.675] | =20.675] | 20675| | 14400 | 13.925| | (0.475)
Culture and Recreation
Recreation 6.000 7.000 7.000 6.000 6.000 -
Library 11.230 12.230 12.505 11.905 10.905 (1.000)
Total Culture and Recreation | 17.230] | 19.230] | 19505| [ 17.905] | 16.905| | (1.000)
Total Personnel 745.750 775.155 777.724 756.239 748.314 (7.925)
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FY 2011 BUDGET
PERSONNEL

The downturn in the economy has resulted indaicgon of revenue streams that started in FY
2009. For the FY 2010 budget, the Board of Commissioners instituted specific budget
parameters directing County departments to maintain current personnel levels. For FY 2011, the
Board of Commissioners again instructed Cgud¢partments to maintain current personnel
levels. This included the following:

1. the elimination of current FY 2010 vacant positions effective July 1, 2010,

2. there should be no new positionsosition upgrades) requested for FY 2011,

3. there should be no promotions requested for FY 2011,

4. there should be no merit-bdssalary increases for FY 2011,

5. and, there should be no COLA adjustments for FY 2011.
Any deviations from these parameters nedddak initially presented to the County
Administrator and eventually be pqoved by the Board of Commissioners.

A total of 8.5 full-time equivalent (FTE)acant positions were eliminated for FY 2011. The
elimination of these positions represents ahsagings of approximately $400,000 in salary and
benefits. A part-time position equivalent to &BE was added to the SheriffOs Administration
Division. Also, additional hours equalent to 0.1 FTE were addéala part-time position in the
Probate Court. As a result of the aforemaméid, the total personnel count decreased by 7.9 full-
time equivalent (FTE) or 1% for FY 2011.

Additionally there were positions that weransferred within departments. Two full-time
positions were transferred from the Road Depantrfeublic Works function) to the Engineering
Department (General Government function) e@osition was transferred from the Information
Services Department (General Governmentfion) to the Finance Department (General
Government function).

The following table summarizes the net effecthe changes in personnel levels by function:

FY 2011 BUDGET - POSITIONS (FTE)

FUNCTION ADDED ELIMINATED TRANSFER  NET
GENERAL GOVERNMENT - 4.00 2.00 (2.00
JUDICIAL 0.08 - 0.08
PUBLIC SAFETY 0.48 1.00 (0.53)
PUBLIC WORKS - 2.00 (2.00) (4.00
CULTURE & RECREATION - 1.00 (1.00)
PLANNING & DEVELOPMENT - 0.48 (0.48)

TOTAL 0.55 8.48 - (7.93




|| FUNCTION: GENERAL GOVERNMENT

Department

ADMINISTRATION
BUILDINGS & GROUNDS MAINTENANCE
COUNTY COMMISSION
CONTINGENCY
ELECTIONS
ENGINEERING

FINANCE

HUMAN RESOURCES
INFORMATION SYSTEMS
LAW DEPARTMENT
NON-DEPARTMENTAL
PURCHASING

TAX ASSESSOR

TAX COMMISSIONER




Department: | Administration Cost Center: 10010320
Function: General Government Fund: General

Mission Statement

Provide cost effective and efficient management of county government operations.

Major Department Functions

Implement policies set by the Board of Commissioners and ensure organizational compliance.
Maintain effective communication and working relationships with Constitutional Officers.
Responsible for the development of the annual operating budget and capital budget program.

Provide administrative oversight of the non-statutory departments.

Major FY 2011 Goals

Implement Commissioners' annual planning initiatives.

Continue the process of transitioning to an E-government environment.

Ensure effective communication between all county departments.

Research the feasibility of the development and implementation of performance measures
throughout the organization.

Monitor the impact of state and federal mandates on local level funding and program requirements.
Initiate comprehensive review of information system and technology. Develop strategy plan for
the improvement of technology information and programs.

Significant Expenditure and Staffing Changes

No significant changes.




Department: | Administration Cost Center: 10010320
Function: General Government Fund: General
FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 275856 | S 330,304 | § 293,640 | § 319,956
APPROPRIATIONS
Personal Services $ 19927518 256,699 |$ 239210 |8 253,806
Operating 76,305 73,300 54,430 66,150
Capital Outlay 276 305 - -
Total Appropriations § 275856 |8 330,304 [$§ 293,640 [§ 319,956
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 2.00 2.00 2.00 2.00
FY 2008 FY 2009 FY 2010 FY 2011
WORKLOAD INDICATORS Actual Actual Estimate Projected
County Work Force* 775.16 777.72 756.24 748.31
Meetings 40 33 34 34
General Fund Budget:
Revenues $ 49,577,565 | $46,356,672 | § 46,802,906 | § 44,762,707
Expenditures $ 48,277,022 | $45,074,862 [ § 43,701,592 | § 45,009,005
*Includes all Elected Officials (FTEs)
FY 2008 FY 2009 FY 2010 FY 2011
PERFORMANCE MEASURES Actual Actual Estimate Estimate
Citizen complaint response time. Goal: Within 8 hours. 100% 100% 100% 100%
Employee issue response time. Goal: Within 8 hours. 100% 100% 100% 100%
Inquiries resolved within 2 weeks. Goal: 100%. 98% 98% 98% 98%
Meet with department directors monthly to discuss issues of concern,
policy changes, and maintain open lines of communication. 100% 100%
24 hour turnaround time on changes to website 100% 100%




Department: H Buildings and Grounds Maintenance

| Cost Center:

| 10010565

| Function: | General Government

| Fund:

| General

Mission Statement

The mission of the Buildings and Grounds Department is to maintain Fayette County assets in a manner
that ensures the safety of county employees and the citizens of Fayette County.

Brooks Park

Kiwanis Park

new wind screens on field 8.
McCurr y Park

and installed disk-golf concrete tee boxes.
Stonewall Avenue Conplex

911 Call Center

Previous Year Highlights

Assisted with the remodeling and new construction at the center.

Completed refurbishment of McCurry Track, installed new sod in goal boxes and other areas at
McCurry Soccer, repaired infields on fields 3 and 5, upgraded new wind screens on various fields,

Completed work on concession stand, installed equipment in rest room, completed ADA ramp, placed
new sod and hung wind screens on fields 1 and 5, and constructed a new batting cage.

Rebuilt two scorekeeper booths and began work on three more, transformed two baseball fields into
all grass infields, reworked and installed sod on large portions of two baseball fields, and installed

Remodeled offices with the Permits Department, remodeled WIC Office and Physical Health waiting
room, consolidated gas meters with the goal of lowering utility charges, fabricated and installed gas
line covers, and sealed top of computer equipment room for new A/C unit.

Major FY 2011 Goals

Departmental goals consist of continuing education and training for the Maintenance Department employees.
We will continue to foster changes and improvements to County facilities with energy efficient operations.

Two full-time vacant positions were eliminated.

Significant Expenditure and Staffing Changes

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 1,695,703 | $ 1,729,808 | $ 1,641,241 | $ 1,629,814
APPROPRIATIONS
Personal Services $ 1,489,414 | $ 1,528,492 | $ 1,436,615 | $ 1,440,425
Operating 192,481 200,190 203,477 187,219
Capital Outlay 13,808 1,126 1,149 2,170
Total Appropriations $ 1,695,703 | $ 1,729,808 | $ 1,641,241 [ $ 1,629,814




Department: “ Buildings and Grounds Maintenance | Cost Center: | 10010565
Function: | General Government | Fund: | General
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 35.01 35.01 33.60 31.60
FY 2008 FY 2009 FY 2010 FY 2011
WORKLOAD INDICATORS Actual Actual Actual Estimate
Number of work orders 1,139 1,753 2,140 2,150
Number of athletic fields 43 43 43 43
Total acreage including ball fields 753 925 925 925
Square footage paved parking lots 2,749,566 2,749,566 2,749,566 2,778,896
Square footage of buildings* 675,277 675,277 675,277 675,277

*Does not include Water System Area




Department: | County Commission Cost Center: 10010110
Function: General Government Fund: General

Mission Statement

Our mission is to provide all who need our services with prompt and accurate information about Fayette
County government's services in general and the actions, decisions, and activities of the board of County
Commissioners in particular.

Major Department Functions

Prepare the Board of Commissioners for open, public business meetings, through the use of a formal
agenda.

Ensure the public's awareness/notification of meetings of the Board of Commissioners, in accordance
with Georgia's "Open Meetings Act".

Provide the members of the board of Commissioners with information and research to assist them in
making sound decisions.

Provide the members of the Board of Commissioners with information and assistance with responding
to, meeting with, or other interaction with the public and others.

Create, disseminate and maintain complete and accurate records from meetings and activities of the
Board of Commissioners.

Comply with all deadlines and requirements of Georgia’s “Open Records Act”.

Official custodian of all records, including but not limited to correspondence, contracts, agreements
and other documents related to the decisions, actions and activities of the Board of Commissioners.
Assist all Departments and Elected Officials with information in a timely manner, including but not
limited to dissemination of information immediately following Board meetings.

Assist members of the Board of Commissioners with issues and relationships with other
governments and officials at every level.

Assist members of the Board of Commissioners with training and educational opportunities and
requirements and ensure appropriate training for the Department's staff.

Major FY 2011 Goals

Begin the process of identifying and converting old files to the Content Manager System. Since these
records are not generated by our computers, this will be an arduous task.

Take information to the next level by providing some information via video streaming. Thus far, the
dissemination of information to the public on the County's website has been via text or audio only.
Begin the process of amending, updating, and republishing the County Code of Ordinances. This will
require tremendous work by the County Attorney and user departments.

Re-organize the department to better utilize talent, including reassignment of duties and
responsibilities among staff members.




Department: | County Commission Cost Center: 10010110
Function: General Government Fund: General
Significant Expenditure and Staffing Changes
., InFY 2010, land was purchased with a cost of $240,573.
FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 587491 |8 567851 |$ 807211 |$ 567,878
APPROPRIATIONS
Personal Services $ 394439 |8 396,191 | $§ 398339 |$ 399,303
Operating 193,053 171,660 168,299 168,575
Capital Outlay - - 240,573 -
Total Appropriations § 58749118 567851 |8 807,211 |8 567,878
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 8.00 8.00 8.00 8.00
FY 2007 FY 2008 FY 2009 FY 2010
WORKLOAD INDICATORS Actual Actual Actual Estimate
Population 104,842 105,933 106,398 106,788
Commission Meetings 46 40 33 34




Department: | Contingency

Function:

General Government

Cost Center:

Fund:

10010599

General

Major Department Functions

. Provide a budgetary reserve or source of funding to meet unbudgeted and/or unanticipated
expenditures that might arise during the fiscal year. Any transfers from/to the Contingency account
require approval from the Board of Commissioners.

during the 2011 fiscal year.

Major FY 2011 Goals

. Provide sufficient funding to cover all the unexpected and unanticipated expenditures that occur

Significant Expenditure and Staffing Changes

In FY 2010, due to the tight budget controls adopted, the Board of Commissioners approved to increase
Contingency from the usual $500K to $1.0 million. In FY 2011, $500K has been appropriated.
As part of the $500K, the Board approved to include $50,000 for the Development Authority for costs
related to planning and obtaining obtaining options on future industrial and business park property.

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 1,000,000 -1 $ 500,000
APPROPRIATIONS
Contingency $ 1,000,000 - [ $ 500,000
Total Appropriations $ 1,000,000 - | $ 500,000




Department: | Elections Cost Center: 10010400
Function: General Government Fund: General

Mission Statement

The Fayette County Board of Elections and Voter Registration commits to conducting fair and impartial
federal, state and local elections and to register citizens to vote. We ensure the electoral process will be
conducted professionally and consistently, by demonstrating neutrality and non-partisan decision-making
based upon a thorough knowledge of and compliance with all election laws. We are dedicated to providing
excellent customer service to candidates, media and voters by following and helping the public to follow
current federal, state and local election laws.

Major Department Functions

Register qualified Fayette County residents and maintain current voter registration records.

Conduct general and run-off (local, state and national), primary, special and municipal elections.
Provide information to the Georgia Secretary of State and U.S. Department of Justice.

Enforce voter registration and election laws.

Conduct Advance Voting in the Elections Office for one-week prior to each election and up to three.
other locations in the County.

Conduct Early Voting in person for 45 days prior to Federal and State elections and for 21 days

prior to Municipal elections.

Conduct Absentee Voting out of the Elections Office for 45 days prior to each election for civilians,
military personnel, the elderly and disabled, and other county citizens.

Process voter registration applications received from Department of Public Safety, public libraries,
Department of Human Services sites, Armed Forces Recruiting facilities and through the mail.
Maintain the accuracy and integrity of the Statewide voter registration database by keeping current with
name and address changes, deaths and felony convictions.

Prepare DRE - touch screen, Express Polls, and OptiScan units for use in conducting elections.

Recruit and train 180 to 250 poll officers for each election.

Conduct Deputy Registrar training.

Assess and ensure polling place compliance with ADA and other disability laws.

Act as Filing Officer for receiving Campaign Contribution and Financial Statement Disclosure reports.
Participate in State-mandated election official certification program and continuing education programs.

Major FY 2011 Goals

Goal 1: Conduct uncontested elections to be the best of our ability.

Goal 2:  Recruit, train, and maintain quality poll officers to manage polling precincts.

Goal 3:  Maintain public confidence by running the office in an efficient manner.

Goal 4:  Implement the Election's connection to an imaging software system and begin the imaging
of voter registration applications.

Goal 5:  Continue to start Early Voting in State-wide elections 45 days before the scheduled
Election days. We will conduct Advance Voting the week immediately preceding the
Election days.




Department: | Elections

Function: General Government

Cost Center:

Fund:

10010400
General

5

Significant Expenditure and Staffing Changes

FY 2011 is another election intense year. Proposed personal services costs and operating costs have
been increased due to additional elections to be held during the year.

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
Municipal Handling Fees (reimbursement from cities/towns) $ - 60,045 85,260 | $ -
General Fund Contribution 741,384 310,448 318,595 600,732
Total Funding Sources $ 741,384 370,493 403,855 1 $ 600,732
APPROPRIATIONS
Personal Services $ 655,035 322,796 356,752 [ $ 537,109
Operating 72,580 40,036 47,103 62,848
Capital Outlay 13,769 7,661 - 775
Total Approriations $ 741,384 370,493 403,855 |8 600,732
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 5.60 5.60 4.50 4.50
FY 2008 FY 2009 FY 2010 FY 2011
WORKLOAD INDICATORS Actual Actual Estimate Projected
Total Registered Voters (Active & Inactive) 74,246 75,448 76,980 78,000
Number of Precincts 40 40 40 40
Number of Elections Held (Including Municipal Elections) 4 4 4 4
Number of Votes 44,403 122,562 33,122 66,000
Applications Processed - TOTAL 12,644 12,575 6,781 9,425
New Registered Voters 4,631 3,567 2,656 3,200
Duplicate Applications 3,478 3,792 1,281 3,150
Transfers 2,264 2,575 1,437 1,550
Name/Address/Both Changes 2,271 2,641 1,407 1,525
Number of Absentee/Early/Advance Voting 8,266 80,877 7,165 12,000




10010575
General

Cost Center:
Fund:

Department: | Engineering

Function: General Government

Mission Statement
The mission of the Engineering Department is to provide for a safe and efficient transportation system within
Fayette County through planning, design, review, and construction oversight of transportation-related projects.
This includes implementation of the County's current transportation SPLOST.

Major FY 2011 Goals and Objectives

, Review and update applicable articles of the County's Development Regulations.
, Aggresively implement SPLOST transportation projects, per the Transportation 2010 Work Plan

, Complete, for use in fall 2010, Phase I of the West Fayetteville Parkway.

Performance Measures and Workload Indicators

Implement SPLOST projects per the implementation schedule and budget.

Significant Expenditure and Staffing Changes

, Two full-time positions were transferred from the Road Department.

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
Disturbed Acre Fees* $ 692 |8 -183 - -
General Fund Contribution 354,530 150,296 217,931 263,275
Total Funding Sources $ 355222 |$ 150296 [$ 217,931 263,275
APPROPRIATIONS
Personal Services $ 338240 |$§ 141946 | § 213,849 257,331
Operating 11,346 7,310 4,082 5,944
Capital Outlay 5,636 1,040 - -
Total Appropriations $ 355222 |$ 150296 [$ 217,931 263,275
*Starting FY 2010, Disturbed Acre Fees revenue will be included in the new Stormwater Management Department.
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 7.00 7.00 2.00 4.00




Department: | Finance Cost Center: 10010510
Function: General Government Fund: General

Mission Statement

The mission of Finance is to provide a timely, accurate, relevant, and accessible financial data, services,
analysis, and guidance to our customers and to promote confidence in these products as sound foundations for
effective management of County resources.

Major Department Functions

, Accounting: record activity to general ledger for revenues collected, receivables billed, payables
processed, and occupational tax certificates issued.

., Annual Audit: perform fiscal year end close of the accounting records conforming to Generally Accepted
Accounting Principles (GAAP) and create work papers with supporting documentation for the annual audit.

, Budget: prepare balanced annual Operating and Capital budgets in accordance with management
parameters and administer adopted budgets in accordance with the budgetary laws of the State of Georgia.

, Financial Reportin g: prepare and submit monthly reports of financial results and the Comprehensive
Annual Financial Report (CAFR), which clearly and accurately articulates the county's financial position.

, Investments: maintain bank reconciliations and meet disbursement obligations while maximizing
interest earnings.

, Payroll: transmit direct deposits, report liabilities to apprpriate agency, and file W-2's, 1099's,
and IRS returns.

, Property Insurance: secure adequate insurance coverage for county assets, maintain up to date asset
listing including controls for tracking ownership, replacement schedules and financing.

, Purchasing Card: oversee the county's program and monitor activity for compliance with adopted
policy.

., Special Prgects: complete research and analysis to address questions raised by the Board of
Commissioners and the general public.




Department: | Finance Cost Center: 10010510
Function: General Government Fund: General

Major FY 2011 Goals

, Conduct analysis of Vehicle Replacement Fund providing recommendation to the County Administrator
for the funding of replacing County vehicles and heavy equipment.

, Submit cash flow schedules to the County's investment advisor for use in developing an investment
strategy. Review current policy and provide recommendation for updates.

, Prepare for the annual independent audit on fiscal year ended June 30, 2010 and receive an
unqualified opinion. Prepare the Comprehensive Annual Financial Report (CAFR) in accordance with
accounting standards and submit to the GFOA and obtain the Certificate of Achievement for Excellence
in Financial Reporting.

, Create a high quality budget document which articulates the County's revenue and expenditures adopted
plan for fiscal year beginning July 1, 2010. Submit the budget document to GFOA and obtain the
Distinguished Budget Presentation Award.

, Develop a balanced budget for fiscal year beginning July 1, 2011 providing recommendations for cost
savings to make up potential continued decline in revenues.

Significant Expenditure and Staffing Changes

, One full-time position was transferred from the Information Systems Department.

FY 2009 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget FY 2010 Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 923310 | $ 914,236 | $ 918,096 | $ 1,015,555
APPROPRIATIONS
Personal Services $ 839,468 | $ 835,029 | $ 847,802 | $ 930,159
Operating 76,931 74,847 65,198 80,366
Capital Outlay 6,911 4,360 5,096 5,030
Total Appropriations $ 923,310 | $ 914,236 | $ 918,096 | $ 1,015,555
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 14.00 14.00 13.00 14.00




Department: | Finance Cost Center: 10010510
Function: General Government Fund: General

Performance Measures

. Meaningful and timely financial reports are issued to the Board of Commissioners and County staff.

. County maintains current Bond Rating.

. County receives an unqualified opinion on the annual audit.

. County's CAFR is awarded the Certificate of Achievement for Excellence in Financial Reporting.

. County is awarded the Distinguished Budget Presentation Award.

. 100% of departments and funds stay within approved budget.

. The County's investments earn a better return than in the previous year.

. Staff develops a balanced budget for fiscal year beginning July 1, 2011 and receives approval from
the Board of Commissioners.

03N L KWL~

FY 2007 FY 2008 FY 2009 FY 2010
WORKLOAD INDICATORS Actual Actual Actual Actual
County Work Force 745.75 775.16 777.72 756.24
Accounts payable checks processed 9,085 8,667 8,061 7,691
Accounts payable invoices 17,468 15,753 14,647 14,241
ACH - Utility payments* n/a 3,726 2,691 3,385
Budget Amendments/Transfers 355 238 167 328
New Occupational Tax Certificates** n/a 2,185 1,898 1,922
G/L Journals 1,287 1,884 1,955 3,173
Travel requests processed** n/a 206 151 23
Travel reservations™* n/a 293 73 53
P-Card Transactions*** n/a 976 989 2,016
Receipts**** 5,569 2,714 2,504 3,813
FY 2007 FY 2008 FY 2009 FY 2010
WORKLOAD INDICATORS Actual Actual Actual Projected
General Fund Budget:
Revenues $ 52,000,860 [ $ 49,577,565 | § 46,356,672 | $ 46,802,906
Expenditures $ 50,313,119 | § 48,277,022 | § 45,074,862 [ $ 43,701,592

* There were no ACH utility payments prior to FY 2008.

** Statistics were not kept prior to FY 2008.

*#* Revised P-Card program reinstated in FY 2008.

***% Starting in FY 2008, receipting of ambulance billings was contracted to an outside vendor.




Department: | Human Resources Cost Center: 10010540
Function: General Government Fund: General

Mission Statement

The mission of Human Resources is to provide timely, accurate, relevant, and easily accessible human
resource data, services, analysis, and guidance to our customers and to promote confidence in these
products as sound foundations for effective management of County Human Resources.

Major FY 2011 Goals

Implement Online Open Enrollment - Employee Self Service
Implement Workflow - MUNIS

Implement Employee Self Insurance

Maintain Employee Self Service - Munis Online.

FY 2011 Major Departmental Functions

Provide administrative and technical assistance to employees in the areas of policy development
and compliance; recruitment and selection; classification and compensation; employee
development; employee relations, employee recognition and employee performance appraisal.
Administer a comprehensive employee benefits program including health, dental and vision
reimbursement plans, wellness, retirement, life insurance, workers' compensation, deferred
compensation, deferred compensation and disability.

Payroll administration.

Maintain employee master files.

FY 2011 Significant Expenditure and Staffing Changes

The new full-time position of Risk Manager that was approved in FY 2010 was eliminated for
FY 2011. The position was still vacant.

B




Department: | Human Resources Cost Center: 10010540
Function: General Government Fund: General
FY 2011 Objectives
Goal Performance Condition Degree
Measurement
Online Open Enrollment | Accurate data entry and Data entry by employee, | July 1, 2010
electronically updating implemented by HR

Munis files

Workflow - Munis

Transitioning HR related
processes from paper to
an electronic format such
as personnel requisitions
and employee

Implemented by Human
Resources

March 1, 2011

evaluations
Employee Self Insurance | Implement required Approved by BOC, July 1, 2010
changes to transition implemented by Human
from a fully insured to a | Resources
self insured program
Employee Self Serve - Continue to update Administered through Ongoing
Munis Online pertinent employee Human Resources
information and
applicant information
FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 406375|% 491,058 |$ 430,074 [ $§ 418,320
APPROPRIATIONS
Personal Services § 334282 | $ 413,386 |$ 348490 | $ 347,610
Operating 71,897 77,672 78,864 70,710
Capital Outlay 197 - 2,720 -
Total Appropriations $ 406375 % 491,058 | $ 430,074 | $ 418,320
FY 2008 FY 2009 FY 2010 FY 2011
WORKLOAD INDICATORS Actual Actual Estimate Projected
County Work Force (Including Elected Officials) 775.16 777.72 756.24 748.31
Personnel Requisitions 48 42 20 24
Job Applications 2,105 1,606 1,500 1,500
Classification Changes 56 80 60 60
Exit Interviews 44 41 40 40
Internal Training Programs 77 59 40 40
Dental/Orthodontic Reimbursement Claims 1,968 1,791 1,700 1,700
Vision Reimbursement Claims 386 389 400 400
Workers' Compensation Claims 166 109 100 100
*Includes Elected Officials (FTEs).
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 6.00 6.00 6.00 5.00




Department: | Information Systems Cost Center: 10010535
Function: General Government Fund: General

Mission Statement

The Mission of Information Systems is to provide Strategic Vision, Leadership, and Enterprise solutions to
County leaders and staff so they can meet their goals and deliver results to the public.

Major Department Functions

Provide installation and support services for Desktop and Laptop Computers, Servers, and Peripherals
such as Printers, Scanners, and Plotters.

Install and provide support services for desktop software programs such as Microsoft Word, Excel,
PowerPoint, Publisher, and other similar programs.

Install and provide support services for various third party software applications such as CARS,

OMS, Visa-craft, ICON, E-911 CAD system, and MUNIS.

Establish and support the County’s access to the State of Georgia Crime Information Center (GCIC).
Provide Leadership Enhancements and Support Services for the development of the County’s
Geographic Information System (GIS).

Provide installation and support services for the County’s Networking Equipment including Routers,
Switches, Firewalls, and VPN Devices.

Provide support for the County’s Cable Television equipment such as Cabling, Amplifiers, and Splitters.
Provide installation and support of the County's Network infrastructure including WAN and LAN fiber
optic and Copper cabling, Equipment racks, Patch panels, and Jacks.

Maintain the County’s Internet presence including maintenance and support of our Web-Server,
E-mail Servers, Domain Name Server, and the Firewall and Security Devices.

Provide routine Backup and Archival of the Countie's data in accordance with the County's Continuity
of Operations Plan (COOP).

Provide on-call support services for Public Safety Departments on a 7-day, 24 hour basis.

Provide support for existing in-house developed computer programs.




10010535
General

Cost Center:
Fund:

Department: | Information Systems

Function: General Government

Major FY 2011 Goals

, Continue to expand the County's GIS system by assisting with the development of new GIS layers
such as an accurate Street Numbering layer.

Expand the use of new technologies such as VMware Server Virtualization to create "Virtual Servers"
to increase failover capabilities and maximize utilization of hardware resources.

Move older physical servers with aging hardware over to the County's Blade Center and Virtual
Server environment.

Increase the capacity of the County's SAN (Storage Area Network) and expand it across multiple sites
to physically disperse the County's data and provide redundancy and resiliency.

Expand the County's Tivoli Storage Management System to provide increased cross-site replication
of the County's data.

Improve the conditions of the County's Network Telecommunication Rooms by providing increased

cooling, monitoring, and security.

Develop improved policies and procedures for the IS Department.

FY 2011 Significant Expenditure and Staffing Changes

One full-time position was transferred to the Finance Department.
Four capital projects were approved with a total estimated cost of $57,300.

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution 761,301 [ § 762,510 | § 727443 [§ 645,755
APPROPRIATIONS
Personal Services 667,616 [ § 668,436 | § 623272 |$§ 554,529
Operating 77,420 87,894 75,997 87,734
Capital Outlay 16,265 6,180 28,174 3,492
Total Appropriations 761,301 [ § 762,510 | § 727443 [§ 645,755




Department: | Information Systems Cost Center: 10010535
Function: General Government Fund: General
FY 2006 FY 2007 FY 2008 FY 2009
WORKLOAD INDICATORS Actual Actual Estimate Estimate
Hardware Work Orders / PCs® 421 339 199 209
Internet Work Orders 50" 40 72 76
Software Work Orders 322 431 231 243
Other Work Orders / General® 533 329 677 711
Phone, Security, Alarm Work Orders / Communications’ 132 612 119 125
Alarm Systems3 27 28
Building Access’ 20 21
E-Mail’ 92 97
Network’ 63 66
Peripherals3 133 140
User Adds, Changes & Deletions 143 150
TOTAL 1,339 1,200 1,776 1,866
! Internet work orders related to the County's web site are now forwarded to a third-party vendor. Only work orders related
to Internet Access are included.
2 Phone, security, and alarm work orders are handled by the Program Analyst who was move to the Purchasing Department
in FY 2005. That position was moved back to the IS Department in FY 2008.
? The IS Department purchased new work order software and the categories were redefined.
FY 2006 FY 2007 FY 2008 FY 2009
PERFORMANCE MEASURES Actual Actual Estimate Estimate
Goal: To increase the average number of work orders closed per
day in all categories
Total Work Order ¢ 1,339 1,200 1,776 1,864
Hardware:
Work Days (260 days less vacation and holidays) 240 240 240 240
Closed Work Orders 421 339 199 209
Average Closed Per Day 1.8 1.4 0.8 0.9
Percent of Total Work Orders 31.44% 28.25% 11.20% 11.20%
Software:
Work Days 240 240 240 240
Closed Work Orders 322 431 231 243
Average Closed Per Day 1.3 1.8 1.0 1.0
Percent of Total Work Orders 24.05% 35.92% 13.01% 13.02%
Phones, Securig Systems, Alarms
Work Days 240 240 240 240
Closed Work Orders 13 61 119 125
Average Closed Per Day 0.1 0.3 0.5 0.5
Percent of Total Work Orders 0.97% 5.08% 6.70% 6.70%
Internet:
Work Days 240 240 240 240
Closed Work Orders 50 40 72 76
Average Closed Per Day 0.2 0.2 0.3 0.3
Percent of Total Work Orders 3.73% 3.33% 4.05% 4.07%




Department: | Information Systems

Cost Center:

10010535

Function: General Government Fund: General
FY 2006 FY 2007 FY 2008 FY 2009
PERFORMANCE MEASURES - CONTINUED Actual Actual Estimate Estimate
Other
Work Days 240 240 240 240
Closed Work Orders 533 329 677 711
Average Closed Per Day 2.2 1.4 2.8 3.0
Percent of Total Work Orders 39.81% 27.42% 38.12% 38.10%
Alarm Systene
Work Days 240 240
Closed Work Orders 27 28
Average Closed Per Day 0.1 0.1
Percent of Total Work Orders 1.52% 1.50%
Buildin g Access
Work Days 240 240
Closed Work Orders 20 21
Average Closed Per Day 0.1 0.1
Percent of Total Work Orders 1.13% 1.13%
Email
Work Days 240 240
Closed Work Orders 92 97
Average Closed Per Day 0.4 0.4
Percent of Total Work Orders 5.18% 5.20%
Network
Work Days 240 240
Closed Work Orders 63 66
Average Closed Per Day 0.3 0.3
Percent of Total Work Orders 3.55% 3.54%
Peripherals
Work Days 240 240
Closed Work Orders 133 140
Average Closed Per Day 0.6 0.6
Percent of Total Work Orders 7.49% 7.50%
User Adds, Charges, and Delete
Work Days 240 240
Closed Work Orders 143 150
Average Closed Per Day 0.6 0.6
Percent of Total Work Orders 8.05% 8.04%
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 9.00 9.00 9.00 8.00




Department: Law Department

Function: General Government

Cost Center:

Fund:

10010530
General

related to these legal services.

Mission Statement

During FY 2008, the Board of Commissioners approved hiring a Staff Attorney to handle legal matters
for the County. A Law Department was created to account for payroll and other operating expenditures

FY 2009 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget FY 2010 Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 223332 | $ 212,750 | $ 160,837 | $ 193,277
APPROPRIATIONS
Personal Services $ 148316 | $ 160,750 | $ 151,924 | $ 160,877
Operating 75,016 52,000 8,913 32,400
Capital Outlay - - - -
Total Appropriations $ 223332 | $ 212,750 | $ 160,837 | $ 193,277
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 1.00 1.00 1.00 1.00




Department: | Non-Departmental

Function: General Government

Cost Center:
Fund:

10010090

General

Major Department Functions

This is a cost center used to account for expenditures not allocated to individual General Government

departments.

Significant Expenditure Changes

, No significant expenditure changes.

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 497281 |$ 485841 |$ 473278 | $§ 488,729
APPROPRIATIONS
Operating § 495438 | S 485841 | $ 473,278 | § 488,729
Capital Outlay 1,843 - - -
Total Appropriations $ 497281 | $ 485,841 [$ 473278 | $ 488,729




Department: Purchasing Cost Center: 10010517
Function: General Government Fund: General

Mission Statement

To purchase goods and services for county departments at the best available price and in a timely
manner, and educate departments and keep them abreast of Purchasing policies and procedures.

Major Department Functions

Ensure the most economic procurement of materials, equipment, supplies, and services.
Prepare requests for proposals/bids for high volume or major purchases.

Analyze bids and make recommendations to the Board of Commissioners for bid awards.
Maintain an inventory of office supplies, i.e. copy and computer paper.

Develop County-wide contracts to maximize savings.

Assist deparments in the development of sealed bid and other specifications.

Facilitate a public auction where surplus property is sold.

Facilitate a public auction where surplus property is sold on-line at GovDeals.com..
Maintain list of bidders and provide access to all governmental entities in the County.
Produce printing on the digital duplicator.

Conduct pre-bid/proposal conferences.

Conduct public bid/proposal openings.

Respond to numerous open records and status of sealed bids and proposals request.
Ensure that sealed bids and proposals are advertised in the newspaper and on the Fayette
County Website.

Major FY 2011 Goals

To implement procedures for the new SAVE program.

To develop more county-wide annual contracts.

To increase the amount of intra and inter governmental participation with annual contracts
and the county wide auction.

To continue working to increase minority procurement participation.

To educate departments in properly compiling specifications and entering requisitions.

To increase the amount of vendors with Vendor Self Serve.

Significant Expenditure and Staffing Changes

No significant expenditures or staffing changes planned for FY 2011.
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Department: Purchasing Cost Center: 10010517

Function: General Government Fund: General
FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 237,797 |$ 246,056 | § 238357 | § 242,834
APPROPRIATIONS
Personal Services $ 213542 |$ 211,397 |$§ 208953 |$§ 208,656
Operating 24,255 34,659 29,404 32,435
Capital Outlay - - - 1,743
Total Appropriations $ 237,797 |$ 246,056 | § 238357 | § 242,834
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 3.00 3.00 3.00 3.00
FY 2008 FY 2009 FY 2010 FY 2011
WORKLOAD INDICATORS Actual Actual Estimate Projected
Purchase requisitions processed 1,873 1,452 1,270 1,270
Purchase Orders Issued 1,803 1,415 1,146 1,146
Bids issued 73 43 45 53
General Fund Budget:
Expenditures $ 48277,022|$ 45,074,862 | § 43,701,592 | $ 45,009,005
PERFORMANCE MEASURES

Goal 1: Process emergency requisitions the same day they are received in the Purchasing Department.

Goal 2: Process regular requisitions within three days of receiving good and complete specifications.

Goal 3: Mailing Invitation for Bids and RFP's within five days of receiving good and complete
specifications.

Effectiveness Measure

To ensure the method of purchase that is chosen ensures the goods or services are delivered at the right place
and in a timely manner.

Efficiency Measures

To ensure the correct and most expedient method of purchase is chosen, ie., state contract, emergency,
open market, etc.

Productivity Measures

Ensure all staff is working with the departments to make sure purchasing policies and procedures are known and
are being followed.




Department: Tax Assessor Cost Center: 10010550
Function: General Government Fund: General

Mission Statement

The mission of the Fayette County Board of Assessors is to secure a just valuation for ad valorem tax
purposes of all real and personal property, provide for uniform assessment of these properties and
administer exemptions pursuant to Georgia law.

Major Department Functions

Ensure that all taxable property within the County is returned and assessed for taxes at its fair market
value and that each taxpayer shall pay only his proportionate share of taxes.

Maintain all tax records and maps for the County including, but not limited to, the mapping, platting,
cataloging, and indexing of all real and personal property in the County.

Major FY 2011 Goals & Objectives

Discover, research, and assess all real property in Fayette County.

Discover, research, and assess all tangible personal property in Fayette County including business
furniture, fixtures, machinery, equipment and inventory, golf carts, boats, airplanes, heavy duty
equipment and mobile homes.

Administer Homestead Exemption, verifying qualifications and approving or disapproving exemptions
based on Georgia stature.

Administer Current Use Covenant assessments, verifying qualifications and approving or disapproving
exemptions based on Georgia stature.

Administer Freeport Exemption and Pollution Control Equipment Exemption, verifying qualifications
and approving or disapproving exemptions based on Georgia stature.

Send notices to all property owners and implement review/appeal process.

Conduct individual assessment review for Value, Taxability, Uniformity and Denial of exemption,
presenting a preponderance of evidence to the Board of Equalization and Superior Court.

Continue working on the GIS base layers.

FY 2011 Significant Expenditure and Staffing Changes

One vacant full-time position was eliminated.




Department: Tax Assessor Cost Center: 10010550
Function: General Government Fund: General
FY 2007 FY 2008 FY 2009 FY 2010
Workload Indicators Actual Actual Actual Estimate
, Deeds researched and entered 5,800 4,344 5,000 3,500
. PT 61 Forms researched and entered 5,800 4,344 5,000 3,500
, Real parcels mapped 1,200 900 400 200
, Real Estate parcels assessed 42,000 42,479 42,479 42,917
, Personal Property accounts assessed 5,000 4,300 4,019 5,396
., Mobile Homes Assessed 1,400 1,400 1,238 1,212
, Homestead Exemptions 27,000 27,851 28,500 28,523
, Current Use Assessments 450 427 505 524
, Freeport Exemptions 65 65 67 70
, Pollution Control Exemption 10 10 1 2
, Notices Mailed 45,000 37,268 32,667 31,904
. Appeals reviewed 700 437 358 1,422
Effectiveness Measures
Receive State Certification and acceptable ratio analysis of Tax Roll.
Efficiency Measure
Level of assessment of overall digest between 36.0 and 44.0
FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
General Fund Contribution $ 820,008 | % 889,105|% 781,433 |$ 825,425
APPROPRIATIONS
Personal Services $ 778848 |$ 746,568 [§ 714,198 [ § 685,860
Operating 38,430 142,537 66,713 139,565
Capital Outlay 2,731 - 522 -
Total Appropriations $ 820,008 |3 889,105|% 781,433 |$ 825,425
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 14.45 14.45 13.45 12.45




Department: Tax Commissioner

Function: General Government

Cost Center:

Fund:

10010545

General

Major Department Functions

., Administer the ad valorem tax collection function for the County.

, Disburse tax collections to governing authorities of the state, county, school system and municipalities.

Major FY 2011 Goals

, Collect at a minimum 98 percent of the property taxes levied in the upcoming year.
., Continue the efforts to reduce the amount of delinquent property taxes outstanding.
., Implement on line payment system for auto registration and property tax.

. No significant expenditure or staffing changes.

Significant Expenditure and Staffing Changes

FY 2009 FY 2010 FY 2010 FY 2011
BUDGET SUMMARY Actual Budget Actual Adopted
FUNDING SOURCES
Emission Testing Rebate 84,803 68,000 68,000 70,000
Postage Fees 21,652 21,000 20,652 21,000
Commissions on Tax Collections 314,539 300,000 287,894 285,000
Reinstatement Fees - Auto Insurance 17,785 18,000 15,120 15,000
General Fund Contribution 523,957 618,545 552,238 613,933
Total Funding Sources $ 962,737 | $§ 1,025,545 943,904 [ $ 1,004,933
APPROPRIATIONS
Personal Services $ 803,789 | $ 850,244 780,453 | $ 834,383
Operating 155,530 164,301 159,575 160,550
Capital Outlay 3418 11,000 3,876 10,000
Total Appropriations $ 962,737 | $ 1,025,545 943,904 [ § 1,004,933




Department: Tax Commissioner Cost Center: 10010545

Function: General Government Fund: General
FY 2008 FY 2009 FY 2010 FY 2011
PERSONNEL - (FTE) Budget Budget Budget Adopted
Total Personnel 19.00 19.00 17.50 17.50
2006 2007 2008 2009
WORKLOAD INDICATORS Actual Actual Actual Actual
Number of tax bills 45,000 46,173 46,779 47,414
Number of tags sold 123,649 126,673 120,925 116,580
Percentage of tax bills collected 98.5% 98.7% 97.0% 97.3%
Taxes levied $ 147,426,180 | $ 155,095,514 | $ 165,838,079 | $ 157,090,181
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&Rotal Cases Filed 10,984 9,907 10,281 10,85(
&Botal GCIC Transmissions 2,63 3,477 3,55¢ 3,58(

Total DPS Transmissions 4,79p 4,957 5,067 5,10(
IDTDN&1OFVJJUDGXE& &8 &EEEEEZEEEBBILE R EEEEBBTEEEEEIEZLBERE&EEI;C3@&
IODKDGIN&10FVJJUDGXE& &&&&&EEELEBEBEEEE EEBEBEELE L EBILBRREEEB3;/@@&
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'OUDGIGVJ&10FVJJUDGXE& &&&E&EEEEREEEBEELBBLEEEBEBEEELEEBIBRER K EEEB; /@&

Total Number of Proceedings 36,54p 43,79p 43,56p 43,89p
IDTDN&)VIGGIU&LIXIE& & & & & & EEEEEEBEBEE & & &RIEERIBE 8 § &R CXBERE. &/B;=0<&
IODKDGIN&)VIGGJIU&1IXJE& &&&&&&EE L& BELBBE & & &BRBEEE & § & KIEROBRE &K &IT;T=<&
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'OUDGIGVI&)VIGGIU&LIXIE& 88&&&&EEELEEEBEBRE L &EERBELL L EEEBHBERLEEES ;=@ A&

Total Number of Scanned Pages 74,474 93,404 91,231 92,42(

Total Minute Book Pages Recorded 7,63 6,084 5,341 6,00

Total Final Minutes Pages 82,104 99,493 96,574 98,24(

Calendars generated 516 444 603 605

Court days scheduled 208 213 206 210
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:I0GDELKJGHE&MDNJUgUDESFEDHDFG BERLIRB R 8 BRBBEBERE 88888
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2HGKRJOHI.Jb& ILNOKP&'TLIRTP& 'TEJ&'HLIHRb& ;CCBC
[FLIJNTLb& 3FUPNI&OKVHIW&& /FI_.Mb& 9HLHRK
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Mission Statement
O0JKLME&KE&K&VFLIINTLKP&MHGKRJOHLIJ&TV&IQH&/KWHIIH&' TFLIWE&3SFUPNI&OKVHIW&2NZNENT
KFJQTRN[HM&UW&JQH&OJKJH&TV&QHTRSNK&KLM&JQH&/KWHJJH&'TFLJW&‘TOONEENTL}RE&JT&P
GHRJIKNLNLS&JIT&KLNOKPEX&)QHEH&NLIPFMH&!LNOKP&'RFHPIW _&PHKEQ&PK\E_&KLM&JIQHE& FKF
KLM&LTL,MTOHEJINI"X&!'LNOKP&'TLIRTP&NE&KPET&KZKNPKUPH&.5D8&VTR&HOHRSHLINHE&NLZTP
EFEGHIJE&KLM&KLNOKPE&JIJQKI&KRH&IKFENLS&K&IQRHKI&ITE&GFUPNI&EKVHIWX

Major Department Functions

&&&3RTZNMHE&!ILNOKP&' TLIRTP&(VVNIHRE&IQKI&HLVTRIH&PTIKP&KLM&OIKIH&RFPHE _&PK\E&KLI
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ONSLNVNIKLJI&1aGHLMNJFRH&KLM&OIKVVNLS&'QKLSHE

&&&(LH&VFPP,JNOH&ZKIKLI&GTENINTL&\KE&HPNONLKIHMX
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1LEFRH&IFRRHLJ&IHRJNVNHM&'TOOFLNIKJNTLE&(VVNIHRE&KRH&RHIHRJNVNHM&HZD"IRW&J\T&V\

ONSLNVNIKLI&*HZHLFH_&1aGHLMNJFRH&KLM&OIKVVNLS&'QKLSHE

&&&/MTR&/4A&.C;C_&GRT&RKIK&ITLIRNUFINTLE&VRTO&IQH&ININHE&KLM&IQH&ITIFLIWEITEJTZHR&K&E
&&&&EFEHM&IT&VFLM&HaGHLMNIFRHE&\HRH&C-55_;:5X&/TR&/4&.C;;_&GRT,RKIK&ITLIRNUKFINTLE&KR
&&&&EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE BAREL V& KWHILIHRSHZHRLOHLIKP&*HZHILFL_B;-
&&&EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE NIVMEE TV & 3HHAHQIRRIGIRZNMIRY OHLIKP&*HZH|LF64_5C-

&&&&EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE) REREREL)WRTIH.IHRSTZHRLOHLIKP&*H FH
&&&&EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE/NQRKIIIHE TFI(JOHRE&/NLKLINLS&OTFRIHEY<:
&&&&EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEGRRR&EEEEEEE) TIKP 58._:-

+&,&-<



&2HGKRJOHLJIb& 10OHRSHLIW&3QTLH&OWEJHO&OGHINKP&*HZHLFH&

‘TEJ&'HI-JHRb&

.6

/FLIINTLb& 3FUPNI&OKVHIW&& IFLMb& OGHINKP&*HZHL
&
/4&.CC: 14&.C:;C /4&.C;C& 14&.C:;
@7291)&07%%!*4 IIFKP @FMSHJ IFKP IMTGJHM
[7"2#"9&0(7*'10
#LJIHRSTZHRLOHLJIKP&,&3QTLH&OFRIQKRSHE C&&&EEEE | C&&&EB.E& BECE LB &&EBCCEBLEE&E&EH .<C
'QKRSHE&VTR&OHRZNIHE &&&&E&&  SRE&GB; <6 EXBRBREE :C-| &&L&&E&E&K:CL CCC
#LZHEJOHLJ&#HLITOH &&&&EEEE Y ERBR & E&EE &8 &E&&&&EEESE
"TLIRNUFINTLE&A&2TLKINTLE &&&&EEEEY RERBRERES 8 BBEEL 8888888
(JOQHR&/NLKLINLS&OIE &&&EEEEBERBEBEEEE R&&&&E @&g&&&&&&&ﬁ_-<:
IGGRTGRNKJHM&/FLM&@KPKLIH &&&EEEEE | ARBRBEREIBEREEEEE (| B EEBEEEEBE -;<
)TIKP&/FLMNLS&OTFRIHE c&&&& . HBRERB.. -.- BCG&&&&55C |R&&&&& -5 $<8
133*(3*#N#("0
3HRETLKP&OHRZNIHE C&&&& i |-ER&RG, 8B: |8L&&E 6<5 [ t&&&&EB6C| 6.B
(GHRKJNLS &&&EEELEBYBBRLEEEEE KR &EAB L& EE. R ELEEEEEEEES ;.5
'KGNJIKP&(FIPKW &&&& & & &R SRBEH ,L&&&&&mé_mm&&&&&&&&e
(GHRKJINLS&)RKLEVHRE&(FJ &&&&EEEEY REBEER & & & BEEBER & & & &E&EBEIBESD 66
)TIKP&!GGRTGRNKJINTLE Cc&&&& .| B&&&8.-.- Eq:-&&&&SSC_l&&&&&& 5 6<8
14&.CC< /4&.CC: /4&.C;C 14&.C;;
31*0(""1%8&,&]/) 1" @FMSHJ| @FMSHJ| @FMSHJ| IMTGJHM
)TIKP&3HRETLLHP& B-X.6 B-X.6 B-X.6 B-X.6
COMMUNITY
Effectiveness, Efficieng & Productivit y
Workload Indicator Measure Measurement/Results Resource
INRH&D&1$0& TLIKIJE 1LEFRH&KPP&/NRH&D&1$0&ITLIKIIHIFUPNEQHM&OTLIQPW&RHGTRJIX
GRTIHEEHM&\NJQNL&IQH&66&EHITL
1IZHRKSH&RH FNRHOHLJIX&
%K\&1LVTRIHOHLJ&' TLIKIJE 1LEFRH&KPP&%K\&1LVTRIHOHLI&ITISFUPNEQHM&OTLIQPW&RHGTRJIX
GRTIHEEHM&\NJQNL&IQH&I\T&ONLH
"TOOFLNIKINTLE&@TKRM&0JKLMKH
& TLIKIIE 1LEFRH&KPP&:;; &I TLIKIJE&KRH&GR[13FUPNEQHM&OTLIQPW&RHGTRJIX
\NJONL&JIQHE&NT&ONLFIHE& TOOFL{\
KZHRKSHX&
i(GHL&*HITRMEIi&*H FHEJE 3RTIHEE&KPP&TGHL&RHITRME&RH||9HTRSNK&(GHL&*HITRME&!NJI&] (X XIK!IX&6C,
ITOGPNKLIH&NJIQ&IHTRSNK&(GHL&:<,8C X
1J&]\NJQNL&IQH&IQRHH&MKWE&RH
IKWHJJIH&' TFLIW&I'TOOFLNJWi&HME|3RHGKRH&KLM&GRHEHLJ&3FUPNI&(3RTSRKO&D&'PKEERTTO&EFRZHWEX
GRTSRKOE I"TOOFLNJW&NKRHLHEEI&GRTSRKO
RHFHEJX

+&,&-:



&2HGKRJOHLJIb& 10HRSHLIW&3QTLH&OWEJHO&OGHINKP&*HZHLFH&
3FUPNI&OKVHIW&S&

/FLIINTLb&
&

[FL.Mb&

CAD (COMPUTER ACTIVATED DISPATCH) DATABASE MANAGEMENT

| Workload Indicator |

Effectiveness, Efficieng & Productivit y

Measure |

Measurement/Results Resource

2HZHPTG&*/3&IT&HLSKSH&'12&' TLEK
KLM&MHZHPTG&*/3&IT&GFRIQKEHE
3FRIQKEH&'12

1LEFRH&LH\&'"12&OHHJIE&IQH&LHHN
"TOOFLNIKINTLE&'HLIHR&GHRETLL
ITTRMNLKIHE&\NJQ&TIQHR&FEHRH

{

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

$KNLIKNL&D&S$TLNITR&'12&91(&VNPFH

PTIKIHE_&QWMRKLJE_&[TLH&FGMK

3RTIHEE&FGMKJIHE&FGTL&RHIHNG]
LHHM&VTR&'12&TZHRRNMHE&MFH&
NLVTROKJINTLX

I

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

$KNLIKNL&D&S$TLNITR&'12&'FEJTOH
JRHM&VPKSE_&UFENLHEEHE_&RHE
HOHRSHLIW&ITLIKIIE_&HJIX?

I
N

3RTIHEE&FGMKJIHE&FGTL&RHIHNG
KIIFRKIH&NLVTROKJINTL&NE&KZKN
RHEGTLMHREIX

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

*HGTRJE

3RHGKRH&KLM&MNEJRNUFIH&MKN
OTLIQPWE&IKLLHM&KLM&KMQTI&RH
RH'FNRHMX

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

EQUIPMENT MAINTENANCE

| Workload Indicator |

Effectiveness, Efficieng & Productivit y

Measure

Measurement/Results Resource

*KMNT]E?

3RTSRKO&KLMDTR&FGMKJIH&/KWH
RKMNTE&FGTL&RH FHEJX

J

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

KFKPNJW&OTPFINTLE&*HITRMNLS&{L|

$TLNITR&RH ITRMNLS&H‘FNGOHLJﬂj
HEEHLJINKP_&FLNLIHRRFGJIJHM&E
JQH&IKPPHRX

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

)T\HRE

"TLEJKLIPW&OTLNJITR_&MNRHIJ&KL
OKNLJHLKLIH&KLMDTR&FGSRKMHE
TFLIW&LHATRYX

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

9# & TLLHIINZNIW

#OOHMNKJIH&KLM& FKPNJW&ITLLH
9#'&%1$0D=h&GTRIKPX

N

;CCj&H#LIHSRNIWETVE&MKIKUKEHX

+&,&8C

‘TEJ&'HI-JHRDb&
OGHINKP&*HZHL




&2HGKRJOHLJIb& 10OHRSHLIW&3QTLH&OWEJHO&OGHINKP&*HZHLFH& 'TEJ&'HILJHRb& .6

[FLIINTLb& 3FUPNI&OKVHIW&E& [FL.Mb& OGHINKP&*HZHL
&
TRAINING
Effectiveness, Efficieng & Productivit y
| Workload Indicator | Measure | Measurement/Results Resource

#OGPHOHLJ&3RTVHEENTLKP&3RNM[#OGPHOHLJ&IRKNLNLS&IT&KIQNHA#OGRTZHM&'FEJTOHR&OHRZNIH&KEM&*HMFIHME

'FRRNIFPFOI& TOOFLNIKINTLE&(GHRITGINOFOi&(GHRKJITR&GHRVTROKU|1OGPTWHH&)FRLTZHRX
JRKNLNLS

'HRINVNIKINTLE&VTRE&(GHRKJITRE |{i TRH& FRRNIFPFOi :C&MKWE&,&;.C&MKWE
OFGHRZNETRE_&'12&$KLKSHR&KLME9'#'& :C&MKWE
"TTRMNLKJTR 3X(X0X)X -&OTLIQE

'3*DI12 -&OTLJIQE

1$2 ..&OTLIQE

(LSTNLS&JIRKNLNLS&KLM&MHZHPT
(GHRKJTRE_&ORX&(GHRKJTRE_&OF
$KLKSHR&KLM&)RKNLNLS& TTRMNL

3RTZNMH&KLMDTR&EMHZHPTG&IRKN (GHRKITRE&NPP&OHHI&TR&HaIHHM&IQH&RH'F
KLM&GHRVTROKLIH&EMHZHPTGOHLJJRKNLNLS&QTFRE&GHR&HOGPTWHH&GHR&IKPH
WHKRX

= () UJ

REBANDING

Effectiveness, Efficieng & Productivit y
Workload Indicator Measure |

Measurement/Results Resource

"TOGPW&\NIQ&/HMHRKP&I*HGTRJI&K|'TPPKUTRKJIH&NJIQ& "HaJHP&KLME&H| $KNLIKNL&IFRRHLI&NLZHLITRWE&TV&HaNEJINLS:
OKLMKJH EFIIHEEVFPPW&NMHLINVWEKLMEIJAH FNGOHLJI_&OKNLIKNL&IFRRHLI&NLZHLITRWE&
H FNGOHLJ&KLM&RKMNT&VRH FHLI[HaNEINLS&RKMNT&VRH FHLINHE_&KMZNIHDHMIF
HEJKUPNEQHM&INOHPNLHE&NL&IT{/KWHIIH& TFLIWE& @ ((&KLM&YHSKPE&KLME&

I"X ITPPKUTRKIH&\NIQ&HEIJKUPNEQHNI&ZHLMTRES.
NI EERH INQHPW/ 1I

BUDGET
Effectiveness, Efficieng & Productivit y
| Workload Indicator | Measure | Measurement/Results Resource
2HZHPTG&KLM&OTLNITR&!LLFKP&1d$SHHI&'HLIHR&IKPP&ZTPFOHX $7"#0&
@FMSHJ $HHI&'HLIHR&TGHRKJINTLE&RH FNHe*("(0

$KNLIKNLEKGGRTZHM&UFMSHJI&G

*HEHKRIQ_&MTIFOHLI&KLM&KGGPW*HEHKRIQ_&MTIFOHLI&KLM&MHJIHR|/NLKLIH&, &N TFLIE&*HIHNZKUPH
KLM&HMHRKP&9IRKLI&OTLNHE HPNSNUNPNJW&KLM&GTENJINTL&/H

ITLENMHRKINTL&TV&SRKLI&OTLNH

+&,&8;



&

2HGKRJOHLJIb& /INRH&KLM&1OHRSHLIW&SHMNIKP&OHRZNIHE& ‘TEJ&'HLIHRDb&
/FLIINTLb& 3FUPNI&OKVHIWE& /FLIMb& &
&

$NEENTL&OJIKIHOHLJ

)QH&&/KWHIIH& TFLIW&2HGKRJIOHLI&TV&/NRH&KLM&LOHRSHLIW&OHRZNIHE&NE&MHMNIKIHM&IT&IQHE

3RTGHRIW&KLM&IQH&LLZNRTLOHLI&IQRTFSQ&IQHEMHPNZHRWE&TV&KFKPNIW_&'TEJ&
JOH&ININ[HLE&TV&/KWHJIIH&' TFLIWX

VVHIINZH&KLME

JQH&MHGKRJOHLJ&NE&ITOGTEHM&TV ESIKINZINERH & AHRIIGIHIH & 1 OHR SHLIW ESMMENEPEINHR ZNIHE

3PHKEH&RHVHR&IT&IQH&MHGKRIOHLIKPDMNZNENTL&NLMNZNMFKP&EQHHJIEX

SKFTR&2HGKRJIOHLJI&/FLIINTLE

& &&&&&2ZNRHIJE&IQH&GRHGKRKINTL_&RHEGTLEH_&RHITZHRW&KLM&ONINSKINTLETV&
&&&&&&E&E& TFLIW&E&RHPKIHM&ITE&EHIFRNIWDGRTIHIINTLE&TV&IRNINIKP&NLYRKEJRFIJFRH
&&&E&E&EEENLEINOH&EHLENINZH&GKRKOHIHRE&IQRTFSQ&IQH&EHRZNIHE&TV&IOHRSH
& &&&&&2NRHIJE&IQHEMHPNZHRW&TV&HOHRSHLIW&OHMNIKP&EHRZNIHE&IT&IQH&FLNL

AZHLIEDENJFKJI
| &PNVH&GRTGF
LIW&SKLKSHOHL
TRGTRKIHM&KF

&&&&E&EEE&IQHE&OFLNINGKPNINHE&TV&@RTTYE_&/KWHJIIJHZNPPH_&)WRTLH&KLM&DTTPERHW&GRTZNMNLS

&&&&&EEEFINPNINLS&VNREJ&RHEGTLMHR&HLSNLH&ITOGKLNHE&KLM&HOHRSHLIW&KLM
&&&&E&E&EEPNIHLEHM&OHMNIKP&KOUFPKLIHEX&

&IRNJINIKP&IKRF

& &8&&&&3RTZNMHE&VNRH&KLM&PNVH&EKVHIWEEHRZNIHE&IT&FLNLITRGTRKIHM&KRHKE& TV&/KWHIIHE'

&&&&EEEETVE@RTTYE_&)WRTLH&KLM&ATTPEHWE&\QNIQ&NLIPFMHE&VNRH&EFGGRHEENT
&&&&&E&E&EOKIHRNKPE&RHEGTLEH&KLM&EGHINKP&RHEIFH&KLM&IKIINIKP&EHRZNIHEX&
& &&&&E&IRTZNMHE&K&ITOGRHQHLENZH&VNRH&GRTIHIINTL&EHRZNIHE&IQRTFSQ&GRH
&&&&&E&EERHEGTLEHDEIHLH& TGHRKINTLE_&HLSNLHHRNLS&KLM&NLEGHIINTLDNLZHEJN
&&&&&EEE&3RHZHLINTL&@FRHKFX

& &&&&E&SKNLIKNLEKE\HPP,JRKNLHM&KLM&GQWENIKPPWE&VNJI&IHKO&TV&HOHRSHLIW&R

L_&HaJRNIKINTI

HLINTLDHMFIKJ
SKINTL&GRTSRI

HEGTLMHRE&\NL

&&&&EEEEKLM&YLT\PHMSH_&EYNPPE&KLM&KUNPNINHE&IT&OHHI&EHRZNIH&MHOKLME&KE&K&ITOGTLHI

&&&&&EEE\ARBRKEKS

$KITR&/4&.C;;&9TKPE
&ealth & Safety
&8&&&&'TLINLFH&IFRLTFI&SHKR&NLEGHIINTL&GRTSRKO&UWE&BRM&GKRIW&ZHLMTRX&
&8&&&&/KIH&GNHIH&VNJI&IHEINLS&VTR&HKIQ&OHOUHRX
&8&&&&>WMRTEJKINIKPPW&IHEJ&KPP&O' @!&IWPX&

&8&&&&@HLIQ&IHEJ&HKIQ&NLMNZNMFKP&O'@!&VTR&ITRRHIJI&VPT\E&KLM&GRHEEFRHEX &&

&raining

&&&&&'TLMFIJ&;&!GGKRKJIFE&(GHRKJITR&ITFREH&\NJIQ&"3K&IHRINVNIKINTLX

& &&&&'TLMFIJ&;&'HRNKP&(GHRKJITR&ITFREH&\NJIQ&"3K&IHRINVNIKINTLX

&&&&&1aGPTRH&RHSNTLKP&IJRKNLNLS&TGGTRIFLNINHEX

&mergency Response

&&&&&E2HZHPTG&OHIQTME&IT&NLEFRH&IFRLTFI&INOHE&OHHJI&IFRRHLI&EMHGKRJIOHLY

&&&&&'TLINLFHE&FGMKJIH&TVEKPP&EJKINTLEOKGE&IT&RHVPHIJ&KLWEIQKLSHE&NLE&T
YRKIY KLW GRTUPHOE LTJHM MFRNLS RHEGTLEH KLM PTTY VTR ETPFINTLE.

P&EJKLMKRME!
R&RHEGTLEH&K

+&,&8.



2HGKRJOHLJIb& /INRH&KLM&1OHRSHLIW&SHMNIKP&OHRZNIHE& "TEJ&'HLIHRDb&
/FLIINTLb& 3FUPNI&OKVHIWE& /FLIVIb& &
&

&

nononnnnnnnnnonnnnnnnn$KiTR&/4&.C; ;&9 TKPE&, &' TLINLFHM&

&acilities

& &&&EE@HSNLEMHENSL&TV&OIKINTLEBX&

& &&&EE@HSNLE&GRTIHEE&VTR&KI'FNENINTL&TV&UFNPMNLS&PTJI&ITE&RHGPKIH&OIJKINTL
&mergency Medical Services

& &&&&1aGPTRH&LH\&KNR\KW&E&MHZNIHE&VTR&VNHPM&FEHX&
&&&&&'TLINLFH&ITE\TRY&NIQ&VNLKLINKP&RHETFRIHE&IT&EIJKUNPN[H&UNPPNLS&KLM
&88&&&1aGPTRH&EIKIHE&KLM&VHMHRKP&SRKLI&TGGTRIFLNINHE&VTR&OHMNIKP&H FN(
&laz-Mat

& &&&&IFLME&IQHE&FGMKJIH&TVE&H FNGOHLIJ&VTR&IQH&OFPINfFRNEMNIINTLKP&>K[KRMT
&&&&E&E&IQHEWTIKP&1OHRSHLIW&*HEGTLEH&3PKLX&

& &&&&'TLMFIJ&VTFR&]5"&%13'& OHHINLSE&\NJQ&KLEHOGQKENE&TL&QK[KRMTFE&OKJIHH
&&&E&E&EERNEY&GPKLLNLSX
&mergency Management
&8&&&&$HHI&TR&HaIHHM&RHSFPKITRW&ITOGPNKLIH&NIQ&IHTRSNK&IOHRSHLIWE&S$KLK
&&&8&&E&3RHGKRHMLHEE&3KRILHREQNG&!ISRHHOHLIX&

L BX&

L ITPPHIINTLE&
bOHLIX&&
FE&$SKIHRNKPES

NKP&PTIKINTLE

SHOHLJ&!SHLINI

&&&&&2HZHPTG&KLM&\RNIH&IQH&RH FNRHM&3RH,>K[KRM&SNINSKINTL&3IPKL&KLM&TFIPNLH&QK[KRM&

&&&&&EEEKLME&GHRVTRO&K&IQRHKI&KLM&RNEY&KEEHEEOHLJIX

&ire Prevention and Inspection

& &&&EHMHLINVWE.&\KWE&QWMRKLIE&KLM&RH FHEJ&RHGPKIHOHLIJ&UW&JKIHR&OWEJH
& &&&EHMHLINVWEIKRSHI&QK[KRME&TR&ENONPKR&PTIKINTLE&\NIQTFI&QWMRKLIE&
&&&&&EENLEIJKPPKINTLE&VRTO&UFMSHJ&OTLNHEX

S\pparatus & Vehicles
&8&&&&'TLMFIJ&KLLFKP&ITOGPNKLIH&IHEINLS&TV&SRTFLM&PKMMHRE&KLM&KHRNKP&P
&8&&&&'TLMFIJ&KLLFKP&ITOGPNKLIH&IHEINLS&TV&VNRH&KGGKRKIFE&GFOGEX
&ublic/Media Relations

X&
R&VNRH&GRTJ

MMHREX&

&&&&& TLINLFH&ITEANOGRTZH&IQH&ITFLIWE\HUENJIH&VTR&IQH&2NZNENTL&TV&3FUPNIROKVHIWX&

&ublic Education

&8&&&&)QNRM&SRKMH&VNRH&EKVHIWX

&8&&&&'PT\L&GRTSRKOX
&8&&&&/NRH&1aIJNLSFNEQHR&EKVHIW&GRTSRKOX

&nformation Systems/Computers

& &&&&IRTZNMH&MHGKRJIOHLIKP&KLLFKP&RHGTRJIX

& &&&&IRTZNMH&OFLNINGKP&EHRZNIH&EMHPNZHRW&RHGTRJIEX
&eserve Unit
&&&&&'TLMFIJ&OTLIQPW&VNRH&KLME&1$0&IRKNLNLS&GRTSRKOEX
&&&&&'TLMFIJ&ITRH&ITOGHIHLINHEDEYNPPE&OKNLIHLKLIH&VTR&KLLFKP&RHIHRINVNIK
&dministration
&&&&&'TLMFIJ&IQH&TVVNIHR&GRTOTINTLKP&GRTIHEE&VTR&IQHE&GTENINTLETVE&YNHF,
& &&&&'TLMFIJ&IQHE&GRTOTINTLKP&GRTIHEE&VTR&IQHE&GTENINTLE&TVE&'KGIKNLX

UNTLX

IHLKLJIX

+&,&8B



2HGKRJOHLJb&
/FLIINTLb&
&

/INRH&KLM&1OHRSHLIW&SHMNIKP&OHRZNIHE& "TEJ&'HLIHRb& &
3FUPNI&OKVHIW& /FLMb& &

31*%/(*$!"1&$1!107*10&,&9(1%0
9TKP&;b&&SKNLIKNL&KL&KZHRKSH&HLSNLH&ITOGKLW&RHEGTLEH&INOHRTV&B6&ONLFIHE&TR&PHEE&KLM&K?
OHMNI&FLNIJ&RHEGTLEH&INOH&TV&<&ONLFIJHE&TR&PHEEX&

9TKP&.b&&SKNLIKNL&IQHE&KUNPNIWEIT&TGHL&KLM&EIKVV&IQH&LOHRSHLIWE&(GHRKINTLE&' HLIHR&NIQNLS
ONLFIJHE&MFRNLS&LTRLKP&UFENLHEE&QTFRE&KLM&E\NIQNL&BC&ONLFIHE&KVIHR&UFENLHEE&QTFRE&KLME

9TKP&Bb&&1aGKLM&IQH&I TRGTRKIH&OHOUHRQNG&TV&IQH&WTIKP&1OHRSHLIW&3PKLLNLS&TOONJIIHH&]%1
KLM&*HEHRZH& TFLINP&KE&\HPP&KE&HaGKLM&HMFIKINTLKP&GRHGKRHMLHEE&NL&ITRGTRKIH&UFENLHEE&:
OHIFRNJW&NLNJINKINZHEX

9TKP&5b&&SKNLIKNLEKLEKZHRKSH&RHEGTLEH&TV&B&TR&OTRH&RHEHRZH&OHOUHRE&NLETRYNLS&RHENM
ITOOHRINKP&EJRFIJFRH&VYNRHE&MFRNLS&IJQH&MKWE&QTFRE&KLME; & TREOTRH&RHEHRZH&OHOUHRE&MFRN
QTFRE&KLM&HHYHLMEX

9TKP&6b&&!MMEKLEKMMNINTLKP&; C&OHOUHRE&JIT&*HEHRZH&7LNJI&

9TKP&-b&&SKNLIKNLEHMFIKINTLKP&RHIHRINVNIKINTL&RH FNRHOHLIE&VTR&EIKVVEKLM&RHEHRZH&OHOUH
&8&888888&88&8&8&];"&& 5C&QTFRE&KLLFKPPW&TV&/NRHEHMRAIKINTL&E, &&' TRH&TOG&'QHIY, (V
&8&888&888&88&8&8&]."&&;.C&QTFRE&KLLFKPPW&TV&I$0&HMFIKINTLX&

9TKP&8b&& TTRMNLKIH&ITOOFLNIW&E&HMFIKINTLKP&GRTSRKOE&NLIPFMNLSb&
&&888&88&8&88&&&];"&&INRH&OKVHIWE&IMFIKINTLENIQ&<CCE&GKRININGKINLS&KLLFKPPW&
&8&888&888&888&8&].N&&'3*DINREJ&INMH&IMFIKINTL&NIQ&.6C&GKRININGKINLS&KLLFKPPW&

&&888&888&88&&&]B "&EH#LIFRW&GRHZHLINTLDOKVHIW&IMFKINTL&\NIQ&BECC&GKRININGKINLS&KLLFKPPW&
&8888&888&88&&&]5M&&' TLINLFH&GKRININGKINLS&\NIQ&IQH&OKVH&ENME&3RTSRKO&
&8&888&888&88&8&&]6"&&1EJKUPNEQ&GE&3FUPNI&HTTHEE&AMHVNURNPPKJITR&ENJIHE&

&8&888&888&88&&&]-"&& TLINLFHM&GKRININGKINTL&ENL&IIQTEI&(FJi&3RTSRKO&\NIQ&IQH&@TKRM&TVE&IMFIKIN
&8&888&888&88&8&&]8"&&1EJKUPNEQ&ITOOFLNIW&K\KRHLHEE&NLNINKINZH&NLKOITRO&*HKMWE&3RHGKRKINTL&!
88 && & EEEEEEEEEEEEEOHIFRNIWE3RHGKRKINTLX
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