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The Agenda

Board of Commissioners
May 27, 2010
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A

Presentation of Georgia Association of State Floodplain Management
Program Award for Excellence in Floodplain Management to the Stormwater
Management Department.

Recognition of the Stormwater Management Department for its work in
obtaining a Community Rating System Class 6 for Fayette County. Brad
Loar, US Department of Human Services FEMA River Mitigation Division
Director will make a presentation.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of request from 911 Communications to issue a request for
proposals (Proposal #P750) for services of a technology specialist to assist
in the selection and acquisition of a new Computer Aided Dispatch (CAD)
System.

Approval of staff's recommendation to update Fayette County Fire and
Emergency Services’ Policy No. 120.00, Personal Health/Wellness Program
related to time off for sickness or injury.

Approval of staffs recommendation to adopt the Atlanta Regional
Evacuation Coordination Plan.

Approval of the Sheriffs Office request to amend the Fayette County
Sheriff's Office State Confiscated Technical Services Revenue Budget
Account by $60.06 to recognize abandoned monies required to be retained
for law enforcement enhancement.

Approval of the Sheriff's Office request to amend the Overtime Budget for
the Fayette County Sheriffs Office Criminal Investigations Division by
$6,809.80 for reimbursement for employees assigned to work with various
Federal Agencies.



http://www.fayettecountyga.gov
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6. Approval of amendments to Article IX. Soil Erosion and Sedimentation Control Ordinance of the Fayette County

Development Regulations with revisions as mandated by the Georgia Environmental Protection Division and
Georgia Soil and Water Conservation Commission.

7. Approval of minutes for Board of Commissioners’ meetings held on May 5, 2010 and May 13, 2010.
OLD BUSINESS:
C. Approval of staff's recommendation to award Proposal #P714 for a Strategic Technology Plan and Risk

Assessment to LBL Technology Partners in an amount not to exceed $57,480.

D. Approval of staff's recommendation to award Proposal #P742 for professional services of a Certified Public
Accountant for financial and compliance audits to Nichols, Cauley & Associates, LLC for fiscal years 2010-2014
at a cost of $352,920.

NEW BUSINESS:

E. Approval of staff's recommendation to award Proposal #P745 for property and casualty insurance coverage
for fiscal year beginning July 1, 2010 and ending June 30, 2011 to Public Risk Underwriters of Georgia, Inc.
at a cost of $420,578.

F. Approval of staff's recommendation to award Proposal #P737 for architectural services for an addition to the

Fayette County Public Library to Lord, Aeck and Sargent in the amount of $59,500.

G. Approval of Water Committee’s recommendation to use Eco-South, Inc. to perform mitigation work at the
Danielly-Wagner site in the amount of $829,635.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: 911 Communications Presenter(s): Cheryl Rogers
Meeting Date: Thursday, May 27, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of a request from 911 Communications to issue a request for proposals for services (Proposal #P750) of a technology specialist
to assist in the selection and acquisition of a new Computer Aided Dispatch (CAD) System.

Background/History/Details:

911 Communications would like permission to issue requests for proposals for the services of a qualified technology planning and
assessment specialist to assist in the acquisition of a new Computer Aided Dispatch (CAD) System. Fayette County's 911
Communications Center serves all the public safety agencies in the County.

The current Computer Aided Dispatch (CAD) was purchased and installed in December, 1999. This CAD platform is currently operating
at full capacity and does not interface with current and/or future technology requirements. Fayette County approved $400,000.00 for the
purchase of a replacement CAD system. To ensure these approved funds are efficiently spent, the Communications Board wishes to
engage a consultant to provide technical assistance and direction to purchase a turnkey CAD system. This consultant will be required to
oversee the evaluation of all responses to the CAD purchase RFP, give expert advice to the selection of a short list of companies from
which a final company will be selected and provide oversight on implementation of the selected system. A copy of #P750 is attached for
your reference. Please note the dates specified in P750 are not the correct dates and were input for format purposes only.

Members of the Communications Committee met with the Board of Commissioners at the Workshop Meeting on November 4, 2009 to
discuss this issue.

What action are you seeking from the Board of Commissioners?

911 Communications is seeking approval to advertise Proposal #P750 for services of a qualified planning and assessment specialist to
assist in the selection and acquisition of a new Computer Aided Dispatch (CAD System).

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, November 4, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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GEORGIA

UWhere Queality To A Lifestyle

April 5,2010

PROPOSAL #P750

Gentlemen;

You are requested to submit a proposal for computer aided dispatch consultant as per the
specifications, and information contained herein. All required information shall be included with
your proposal. Any exceptions to the specifications shall be listed in the space provided. An original
and five (5) copies of your proposal should be submitted.

All questions and inquires concerning this request for proposals or the specifications shall be
addressed to Trina C. Barwicks, Contract Administrator of Purchasing, 140 Stonewall Avenue
West, Suite 101 in Fayetteville, Georgia 30214 from 8:00 a.m. to 5:00 p.m. The phone number
1s (770) 305-5420, Fax: (770) 719-5515 and/or Email Address: tharwicks@fayettecountyga.gov.
Deadline for all questions is 10:00a.m., Wednesday, April 14, 2010. Any deviations from this
procedure for questions or information pertaining to request for proposals may result in
your proposal being rejected.

Your proposal should be on the attached pricing sheet. All prices shall be F.O.B. Destination,
Fayette County. Be sure to include the proposal number and reference along with your company's
name and address on the sealed envelope in which the proposal is returned.

PROPOSAL MUST BE SUBMITTED TO:

FAYETTE COUNTY PURCHASING DEPARTMENT

140 STONEWALL AVENUE WEST, SUITE 101

FAYETTEVILLE, GEORGIA 30214

PROPOSAL #P750

REFERENCE: COMPUTER AIDED DISPATCH CONSULTANT

Mailing Address: 140 Stonewall Avenue West, Fayetteville, GA 30214 Main Phone: 770-305-5420 Web Site: www.fayettecountyga.gov





PROPOSAL #P750 April 5,2010

Proposals will be received at the above address until 3:00 p.m. Thursday, April 22, 2010 in the
Purchasing Department, Suite 101. Proposals will be opened at approximately 3:00 p.m., March 3
April 22, 2010 and the names of the companies that responded will be read. Proposals must be
signed to be considered. Late proposals will not be considered. Faxed/Emailed proposals will not be
considered.

If this request for proposal is downloaded from our web site, it is the responsibility of the individual
or company that downloads this request for proposal to continue to check the Fayette County web
site for any addenda that might come out for this request for proposal and are posted on the Fayette
County web site. Fayette County shall not be responsible for any information that any individual or
company fails to get in an addendum that is posted on the Fayette County web site but is not
downloaded. However, if the Fayette County Purchasing Department mails the request for proposal
to a company or individual, we will keep a record of who we mailed that request for proposal to and
all addenda for that request for proposal will also be mailed to those companies or individuals.
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Note: The name of the companies that respond to this request for proposals will be posted
on the Fayette County website within 3 business days after the proposal opening.

There is no set time for an award to be made, as the proposals have to be evaluated,
some presentations may be required, and a recommendation has to be prepared and
then scheduled to go before the Board of Commissioners for consideration by the
Board. If an award is not made within 60 days of the proposal opening, an update
will be posted on the Fayette County website.

If the Board awards this proposal, once everything has been received by that company
and the award has been completed, that information will also be posted on the Fayette

County website. Please keep this procedure in mind.
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The County reserves the right to reject or accept any or all proposals and to waive technicalities,
Informalities and minor irregularities in proposals received.

Sincerely,

Tim Jones, CPPO
Director of Purchasing

T/ tcb





GENERAL TERMS AND CONDITIONS

1. Preparation of Offers

1A.

1B.

Offeror shall examine the drawings, specifications, schedule and all instructions. Failure to do so will be at the offeror's risk.

Each offeror shall furnish all information required. Erasures or other changes must be initialed by the person signing the offer, Qffers must be
signed by an authorized agent of the company.

The term "contraclor” as used herein and elsewhere in these specifications shall be used synonymously with the term "successful offeror.” The
term "County" shall mean Fayette County.

3. Submission of Offers

3A.

3B,

3c.

3.

3E.

Offers and amendments shall be enclosed in sealed envelopes, addressed to the office specified in the request for proposal with the name and
address of the offeror, the reference and proposal number on the face of the envelope.

The offer, once submitted and opened, shall remain open for acceptance for a period of at least ninety days from the date of the opening of
the proposals as set out in the request for proposal unless specifically excepted to in your offer.

Samples of items, when required, must be submitted within the time specified and, unless otherwise specified, at no expense to the County.
Unless otherwise specified, samples will be returned at the offeror's request and expense if items are not destroyed by lesting.

Fayette County shall not be responsible for the premature opening of a proposal not properly addressed and identified by proposal number and
reference andfor delivered fo an improper desfination,

In case of discrepancy between the unit price and the extended or tolal price, the unit price shall prevail,

4. Evaluation of Offers

The evaluation of offers and the determination as to acceptahilitylf of products or services offered shall be the responsibility of the County.
Accordingly, to insure that sufficient information is available, the offeror may be required to submit literature, samples, references or other
information prior to award.

5. Non-Collusion

6. Default

Offerar declares that the offer is not made in connection with any other offerar submitting an offer for the same services, and that the offer is bona
fide and is in all respects fair and without collusion or fraud.

The contract may be cancelled or annulled by the Purchasing Director in whole or in part by written notice of default to the contracior upon non-
performance or violation of contract terms. An award may be made to the next lowest satisfactory offeror, or articles specified may be purchased
on the open market similar to those so terminated. In either event, the defaulting Contractor (or his surety) shall be liable to the County for cost to
the County in excess of the defaulted contract prices provided, however, that the Contractor shall continue the performance of this contract to the
extent not terminated under the provisions of this clause. Failure of the Contractor to deliver materials or services within the time stipulated on his
offer, unless extended in writing by the Purchasing Director, shall constitute contract default.

7. Patent Indemnity

9.

The Contractor guarantees to save the County, its agents, officers, or employees harmless from liability of any nature or kind for use of any
copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, articles or appliances furnished or used in the
performance of the contract, for which the Contractor is not the patentee, assignee or licensee,

None of the various County agencies, either individually or collectively, will be required to purchase any minimum amount during the term of this
contract, nor will they be limited, either individually or collectively, to any maximum amount during the term of this contract.

The County reserves the right to increase or decrease quantilies shown without penalty.

10, Abllity To Perform

The offeror may be required, upon request, to provide to the satisfaction of the County that he/she has the skill, experience and the necessary
facilities as well as sufficient financial and human resources to perform the contract in a satisfactory manner and within the required time. If the
available evidence is not satisfactory to the County, then the offer of such offeror may be rejected.

11. Rejection of Offers

12.

13.
14,

15.

Failure to observe any of the instructions or conditions in this request for proposal shall constitute grounds for rejection of the offer.

All of the specifications and infarmation contained in this request for proposal, unless specifically accepted to in writing and included with the offer,
will form the basis of the contract between the successful offeror (the Contractor) and the purchaser. Caution should be taken by the offeror that
all questions are answered in the spaces provided and all requested information is submitied.

Assignment of any contract resulting from this request for proposal will not be authorized.

This contract may be cancelled by either party upon submitting thirty (30) days written notice of intent to cancel to the other party.

The proposal opening is open to the public, After the process is completed and an award has been made, information may be obtained on the

Fayette County website (www.fayettecountyga.gov) or in the Purchasing Depariment at .25 per page. Prices and ather information will not be
given out over the telephone.

Ifyour Company has not previously applied to get on the Fayette County Blidders Llist, to insure your company is not omitted from participation in
future bidding, it is important that you contact The Purchasing Department at 770-305-5420 immediately to find out how to be placed on the Bidders
List. Participation in this request for proposal does not automatically place a Company on the Master Bidders List.





ADDITIONAL INFORMATION AND INSTRUCTIONS

Proposals will not be accepted from any person, firm, or corporation who is in arrears in any debt or
obligation to Fayette County.

The proposal made by any company or firm must be signed in a legal manner in the name of such
company or firm by a duly authorized officer, member or representative, whose name and
representative capacity shall be stated, and the address of the principal place of business must be
shown.

If the work described in this request for proposal is for roadway improvements and the proposed price
is $5,000.00 or greater or if the proposed price for any other type work is $20,000.00 or greater, then a
contract performance bond and a payment bond, each equal to 100% of the contract price with surety
company satisfactory to the County, must be provided by the successful respondent by a surety
company qualified to do business in Georgia. Bond given shall meet the requirements of Georgia
Code Section 36-82-100 to 105. The bond shall be submitted in the name of the Fayette County
Board of Commissioners prior to the work being commenced.

Include with your proposal a list of three (3) jobs that your company has done that is of the same or
similar nature to the work described herein. For each job listed include a brief description of the
work, a contact person, mailing address, valid telephone number and the date job was completed.

Successful company/contractor shall be insured.

In compliance with Georgia Code Section 13-10-91, the attached Bidder’s Affidavit of
Compliance with the Georgia Security and Immigration Compliance Act must be completed,
signed, notarized and returned with your bid.

PLEASE FILL OUT AND RETURN WITH YOUR BID THE BIDDER’S AFFIDAVIT OF
COMPLIANCE AND THE LAST PAGE OF THIS INVITATION FOR BID. IT IS CALLED
THE INFORMATION PAGE.





INSURANCE REQUIREMENTS

The successful respondent shall, without expense to the County, carry the following to be in effect
throughout the term of the contract:

1. Third party property damage insurance in such amounts as are deemed adequate by the
County and Board of Commissioners against all losses, cost, damages, claims, expenses,
or liability whatsoever because of accidental injury or damage to person or property
occurring in the course of or as a result of performing the duties of this contract, and any
and all matters incidental thereto. A minimum amount of coverage in the amount of
$500,000.00 is required; although, additional coverage may be required depending on the
nature of the work to be performed. The successful respondent shall also carry adequate
Workman's Compensation Insurance covering all employees engaged in performing the
duties and responsibilities of this contract.

2. Public Liability and Property damage insurance coverage including, but not limited to, the
liability assumed in the indemnification provisions as specified in this request for proposals
fully insuring the successful respondent for liability for injury to or death of county
employees and third parties, extended to include personal injury liability coverage, and
damage to property of third parties, with a minimum combined coverage for each
occurrence of $500,000.00 with an umbrella policy in the amount of one million dollars,
$1,000,000.00.

3 Comprehensive automobile and truck liability insurance to include coverage of owned, hired, and
non-owned vehicles with minimum limits of $300,000.00 each occurrence for bodily injury and
$100,000.00 each occurrence for property damage. Such insurance is to include coverage for loading
and unloading hazards.

A copy of the certificate of insurance for the aforementioned shall be submitted with your proposal. A
request will be sent to the agent or the insurance company of the successful respondent to notify Fayette
County 30 days prior to cancellation of or upon any material change in coverage of the aforementioned
insurance coverage prior to the work being completed. No award will be made until proof of the insurance
coverage is submitted.

FAILURE TO PERFORM

It is important to note that if a company is awarded all or part of this request for proposal, Fayette County
expects the successful company to totally fulfill the contract and perform all duties hereunder satisfactorily,
for the duration of the contract. Failure to so perform will result in said company being removed from the
Fayette County Bidders list for that commodity.





PROPOSAL #P750

Fayette County, GA, hereinafter referred to as “the County” is soliciting the services of a qualified
technology planning and assessment specialist to assist the County in the acquisition of a COMPUTER-
AIDED DISPATCH (CAD) SYSTEM to support consolidated Fayette County public safety dispatching
operations, hereinafter referred to as “CAD.”

The CAD will be used to dispatch police, fire and medical units to 9-1-1 emergency calls, manage police,
fire and emergency medical resources, provide communications between multiple resources, and interface
with national and state criminal justice information systems, mobile data systems, records management
systems and imaging systems.

The objectives for this project are to:
Acquire the services of a company and/or consultant that:

» Demonstrates a thorough knowledge of technology and technological trends associated with
CAD systems. '

 Establishes a clear understanding of 9-1-1 dispatch industry standards.

« Isresponsive to integration needs between CAD and Records Management, Mobile Data,
Criminal Justice Information Systems and Imaging systems.

» Provides an elevated level of customer service.

Submission or Receipt of the Proposal

Prospective vendors are invited to submit proposals in accordance with the requirements outlined in this
document. Five (5) sealed copies of the proposal should be submitted, including one (1) original master
copy, signed in ink, to:

Fayette County Purchasing Department
140 Stonewall Avenue W., STE. 101
Fayetteville, Georgia 30214

All proposals will be publicly opened at the same address, and the names of those companies that
submitted proposals will be read. All pages should be numbered and organized as defined in this RFP.

Proposals will be received until 3:00 p.m. local time (EST), on Thursday, April 22, 2010.
Proposals received after this deadline will not be considered. There will be no exceptions to this
procedure. Failure to follow the instructions in the RFP is cause for rejection of offer.

Summary of the Project

The County seeks a consultant to provide technical assistance and direction with a review of the RFP
written by County staff specifically for a turnkey CAD system. In addition to the review, the consultant
will be required to oversee the evaluation of all responses to the RFP and give expert advice to the
selection of a short list of companies from which a final company will be selected by the County. The
project will also include oversight on implementation of the selected system.





The Fayette County E 9-1-1 Center serves as the primary Public Safety Answering Point (PSAP) for the
County, and provides dispatching for all entities throughout the County. This includes the call-taking and
dispatching services for the Sheriff, Fayette County Fire and Emergency Services, Fayette County
Marshal Office, Fayetteville Fire Department, Fayetteville Police Department, Peachtree City Fire and
Emergency Services, Peachtree City Police Department and the Tyrone Police Department. The 9-1-1
Center also monitors the Board of Education, City and County Public Works Departments and City and
County Water Departments as well as several State agencies.

Experience Requirements and References.

To qualify for this project, consultants must have successfully assisted with the selection and
implementation of CAD systems that are currently in operation within the continental United States.
Consultants must describe at least three similar projects installed in the continental United States in the
past 5 years on which they consulted. Client contacts must be current and willing to discuss their system
with the County’s representatives. Repeated difficulty in establishing contact with prior clients will
render that reference invalid.

Selecting and Rejecting Proposals
In selecting or rejecting proposals, the County reserves the following rights:

 The identity of acceptable proposals will not be determined at the time of the proposal
opening.

« The County reserves the right to obtain the opinion of legal counsel on the legality and
sufficiency of all proposals.

o The County reserves the right to reject any and all proposals and to waive irregularities in any
proposal.

« The County reserves the right to accept or reject any and all proposals, or any part of the
proposal; to waive minor defects or technicalities; or to solicit new proposals on the same
project or on a modified project which may include portions of the originally proposed project,
as the County may deem necessary. The County’s waiver of a deviation shall in no way
modify the proposal document or excuse the successful company from full compliance with
the proposal specifications if awarded the contract.

Evaluation Criteria

1. The responding companies understanding of the technological aspects of computer aided
dispatch and how it relates to 9-1-1 centers including industry standards.

2. Customer support, customer service and staff expertise.

3. Team members, percentage of time dedicated to this project and experience on similar
projects.

4, Ability to acquire other outside, expert technical resources to assist with this project as
needed.

5. Overall cost of the project.





Workshop Minutes
November 4, 2009
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C.

Tyrone Police Chief Brandon Perkins, representing the Communications Board, would like to discuss the
possibility of issuing requests for proposals that would provide for a consultant to do a needs assessment
and provide information about available CAD systems for the 911 Communications Center.

Tyrone Police Chief Brandon Perkins, representing the Fayette County 911 Communications Board, made a
presentation, asked the Board to consider authorizing the issuance of requests for proposals (RFP) that would
provide for a consultant who would conduct a comprehensive needs analysis of and provide information about
possible future Computer Aided Dispatch (CAD) systems for the 911 Communications Center, and answered
questions from the Board. Additional explanation was provided by Director of Communications Cheryl Rogers,
Assistant Director of Communications Peggy Glaze, and Peachtree City Police Chief H.C. “Skip" Clark. Discussion
followed.

The Board authorized County Administrator Jack Krakeel to discuss the funding of a CAD system with the
municipalities and authorized him to work with Chief Perkins in order to develop a proposal for the system detailing
“needs” versus “wants” based on the funds agreed to between the municipalities and the County. A copy of the
request and a Request for Information document provided by Chief Perkins, identified as “Attachment 2", follow
these minutes and are made an official part hereof.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, May 27, 2010 Type of Request: |Old Business
Wording for the Agenda:

Approval of staff's recommendation to award Proposal #P742 for professional services of a Certified Public Accountant for financial and
compliance audits to Nichols, Cauley & Associates, LLC for fiscal years 2010-2014 at a cost of $352,920.

Background/History/Details:

Fayette County's five year agreement with the current auditors, Cherry, Behaert & Holland expired with completion of fiscal year 2009
financial reports. An RFP for auditing services was released, requesting proposals covering the next five years, fiscal years 2010-2014.
Nine firms submitted proposals. Staff has reviewed the proposals submitted and is recommending the firm of Nichols, Cauley &
Associates, LLC at a cost of $352,920.

What action are you seeking from the Board of Commissioners?

Approval to award the proposal for financial and compliance auditing services to Nichols, Cauley & Associates, LLC for fiscal years
2010-2014 in the amount of $352,920 and authorization for the Chairman to execute the required agreement between Fayette County
and this firm to effectuate these services upon review and approval by the County Attorney.

If this item requires funding, please describe:

Funding for auditing services is included with the annual budget.

Has this issue come before the Commissioners in the past? I If so, when?

Do you need audio-visual for the presentation? - Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary Holland
Meeting Date: Thursday, May 27, 2010 Type of Request: [New Business
Wording for the Agenda:

Approval of staff's recommendation to award proposal #P745 for property and casualty insurance coverage for fiscal year beginning July
1, 2010 and ending June 30, 2011 to Public Risk Underwriters of Georgia, Inc. at a cost of $420,578.

Background/History/Details:

A request for proposals was released for property and casualty insurance coverage for a minimum of one year and two additional years
with the agreement of both parties. Three firms submitted proposals of which staff is recommending the low bidder Public Risk
Underwriters, the County's current insurance provider, for a cost of $420,578 covering fiscal year 2011.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation for continuing property and casualty insurance coverage for fiscal year 2011 with Public Risk
Underwriters at a cost of $420,578.

If this item requires funding, please describe:
Funding for property and casualty insurance is included with the annual budget.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): M. Allen McCullough / Pete Nelms
Meeting Date: Thursday, May 27, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to adopt the Atlanta Regional Evacuation Coordination Plan.

Background/History/Details:

In the spring of 2008, the Atlanta Regional Commission notified elected officials of cities and counties that lie in the metropolitan Atlanta
area (Fayette included) to participate in the development of the Atlanta Regional Evacuation Coordination Plan. The objective of the
plan, and Fayette County's participation, was to be part of a regional planning effort to facilitate a coordinated evacuation of the metro
area should the need arise. Additionally, the evacuation plan will incorporate and enhance existing local emergency management plans
and improve overall response throughout Fayette County and the region during a large scale regional evacuation. With Fayette County
Emergency Management Agency's participation, the planning process took place over 13 months and was approved by the Atlanta
Regional Commission in March of 2009. The project was funded through a grant that was acquired by the Urban Area Security Initiative
(UASI) through the City of Atlanta. As part of the planning process, it has been recommended that Fayette County and all cities and
counties in the metro area adopt the plan as written to be included in future updates of the plan and other regional projects.

What action are you seeking from the Board of Commissioners?
Adoption of the Atlanta Regional Evacuation Coordination Plan.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Regional Evacuation Planning

CHIEF ELECTED OFFICIALS MEETING
INTRODUCTION

The overarching goal of the Regional Evacuation Planning project is to maximize the
preservation of life, while reducing the number of people that must evacuate and the distance
they travel to seek safe refuge. The Regional Evacuation Plan, consisting of an evacuation
strategy and coordination plan, aims to lessen the host shelter impact that a large-scale
evacuation can have on the region. Using a “worst case scenario” assumption for all hazards
present in the regional area, we will develop workable evacuation planning assumptions for the
Atlanta region through a series of phases and in-depth analyses designed to derive critical
information about the region’s unique needs and risk factors. Each phase is intended to create
planning assumptions, protocols and baselines, determine current short-falls/needs and establish

various levels of response.

Several factors must be considered when developing
evacuation plans and issuing appropriate evacuation
warning orders for populations at risk. These factors can
include timing of onset, magnitude, intensity, duration,
time of day and potential impact. Each factor affects the
number of people at risk, the time available to implement
phased evacuations or shelter-in-place guidance, the
distance evacuees must travel, roadway corridors,
communication procedures, shelter capacity, mutual aid
and traffic control measures to ensure at-risk populations
can seek safe refuge. The Planning Advisory Committee
will coordinate regional evacuation planning efforts for
the 10-county Atlanta region, provide guidance on
developing a regionally supported vision and provide
creative and innovative solutions.

The objectives of the Regional Evacuation Planning
Project will be to:

Develop an executable Regional Evacuation Plan
Plan for no-notice evacuation

v Vv Vv Vv Vv v Vv

Maximize life safety

Copyright © 2008, by Beck Disaster Recovery, Inc.

Estimate evacuation participation rates of at-risk populations

Build consensus and increase inter-jurisdictional communication

Develop accurate evacuation planning assumptions and clearance time guidance
Provide foundation to improve public communication before, during and after an event
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INTRODUCTION

Purpose of the Meeting

The purpose of the meeting is to brief the Atlanta Regional Commission Chief Elected Officials
on the Evacuation Planning Project and seek policy directions.

Meeting Agenda
Registration/Continental BreaKfast .............ccooeieiiiiiiinece s 8:30 a.m.
INEFOTUCTION ...ttt 9:00 a.m.

= Opening Remarks — Sam Olens, Chairman of the ARC Board
= Introductions — Chick Krautler, ARC Director
= Evacuation Planning Scenario — Cristine McCombs, BDR

Atlanta Regional Evacuation Planning Project ..........ccccccvvveviviiivese e 9:15a.m.

= Introduction of Planning Advisory Committee — Emerson Bryan, ARC Director of
Support Services

= Project Phases - Findings and Recommendations — Joanne Martin, BDR and Jeffrey
Hescock, BDR

Evacuation Planning SUCCESS FACIOIS ........ccceiiiiiiiiiieseee e 10:15a.m.
= Facilitated Discussions — Cristine McCombs, BDR

Wrap Up and QUESTIONS ........oouiiiiiiiiiiieieiee et 11:30 a.m.

AJOUN/LUNCN ...t sre e 12:00 p.m.

Copyright © 2008, by Beck Disaster Recovery, Inc.
Confidential: This document is considered a trade secret and any misappropriation may be subject to civil and criminal penalties. INTRO-2





CHIEF ELECTED OFFICIALS MEETING
EVACUATION PLANNING SCENARIO

Evacuation Planning Scenario

Scenario: Hurricane Tom, a Category 4 Storm, made landfall on Saturday, September 27 near
Savannah. The Atlanta region has been experiencing an unusual amount of rain for the month
that preceded Hurricane Tom. Specifically 10 inches of rain had fallen in the last month which
puts the Atlanta region in a vulnerable position leading up to this storm. Today, on September
29, the Atlanta region is now experiencing a tremendous amount of rainfall from this storm — 20
inches in the past 36 hours alone — with heavy rain expected to continue through Tuesday,
September 30. Some areas have already exceeded the capacity of gutters, storm drains and
sewers to convey runoff to stream channels. Due to the high winds, the region has experienced
extensive power outages, and a number of roads are inaccessible due to flooding conditions
and/or fallen debris. There is extensive flooding, and new peak records have caused rivers and
streams throughout the region to go over their banks and are nearing flood stage. As a
precaution, officials have determined that an extensive evacuation across the region needs to be
conducted, involving 500,000 residents. It is estimated that approximately 10% of the
evacuating population will require shelter.

Discussion

= From a regional perspective — How are you coordinating evacuation of individuals?
How are you maintaining situational awareness?

= How are key officials alerted of the possible need to evacuate?

= How is the community informed of what steps they should take to be prepared for an
evacuation?

0 Whether a person is located in an evacuation zone?
0 What evacuation routes they should use?
0 Location of nearby shelters?

= Who issues an evacuation order?

= Who makes the decision to return?

= What factors should influence a re-entry decision?
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CHIEF ELECTED OFFICIALS MEETING
PROFILES & PLANNING ADVISORY COMMITTEE

» Jeffrey Hescock — Project Manager

» Former Government Preparedness Manager of Massachusetts
Emergency Management Agency responsible for evacuation
planning operations for three nuclear facilities

» Evacuation planning experience in support of special events
(Democratic National Convention, Boston Marathon and July 4th
Celebration)

» Joanne Martin — Principal-in-Charge
» 18 years of project management experience
» Developed emergency plans for more than 30 jurisdictions
» Director, East Coast Planning Operations, BDR Hickory, NC

» Cristine McCombs — Program Manager

» Former Director of Massachusetts Emergency Management
Agency

» Evacuation planning in support of special events (Democratic
National Convention, Boston Marathon and July 4th Celebration)

» Directly responsible for planning for three nuclear power facilities

» Craig Franklin — Trichord, Subject Matter Expert

» National expert in traffic management systems, real-time traffic
sensors, traveler information, communication systems

» Past President, ITS Virginia, BOD, DriveSmart Virginia, Loudoun
County Transportation Safety Commission, Fairfax County
Trauma Prevention Coalition
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PROFILES & PLANNING ADVISORY COMMITTEE

Planning Advisory Committee

Each County Manager appointed a member of their County to serve on the Planning Advisory
Committee for the Atlanta Regional Evacuation Planning Project. The roles and responsibilities
of the Planning Advisory Committee members are as follows:

» Facilitate getting information from jurisdictions

» Provide input into the planning process

» Sounding board

» Build consensus in developing regional evacuation planning assumptions

Planning Advisory Committee

County / Agency Name (s)
Atlanta Regional Commission Emerson Bryan and Tommy Griffin
Cherokee Robby Westbrook
Clayton Alex Cohilas and Beth Durmire
Cobb Lanita Lloyd and Ken Doty
DeKalb Don Frank and Phil Harrington
Douglas Jason Milhollin
Fayette Allen McCullough and Pete Nelms
Fulton/Atlanta Rocky Moore and Suzanne Lord
GEMA Joe McKinney and Sheri Russo
Gwinnett Major Alan Doss
Henry Don Ash and Donnie Reece
Rockdale Myra Pearrell
UASI Julia Janka
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CHIEF ELECTED OFFICIALS MEETING
PROJECT PHASES

Project Phases

There are three main assumptions for plan development:

= Developing a viable and workable evacuation plan.

o The plan is not intended to replace plans created by local jurisdictions, but will provide
an overall framework for development and coordination of plans.

= Managing evacuations associated with catastrophic incidents.
= Identifying where people will go when evacuated.

The BDR Team has been working in close collaborating with the ARC and the Planning
Advisory Committee on the development of the regional evacuation strategy and coordination
plan using the phased process below. This process follows’ BDR’s proven methodology for
emergency evacuation plan development. There are four phases to the project which are
described below.

Phase Requirements ‘

Phase 1

= Creation of a work plan to outline the project assumptions,
scope, deliverables and timeline

= Organization of the Planning Advisory Committee
= Project kickoff meeting

Project Initiation

Phase 2

= Determining current planning assumptions
= Data shortfalls and needs

Internal Evacuation Workshop = Agency roles and responsibilities

=  Procedural/protocol updates

= Planning corrective actions

Phase 3

= Reviewing existing evacuation plans
Planning Analysis = |dentifying current planning assumptions
= |dentifying strengths and weaknesses of existing plans

= Reviewing existing hazard identification and risk

AR assessments, including local hazard mitigation plans

Vulnerability Analysis = |dentifying the areas, populations and critical facilities or
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Phase

PROJECT PHASES

Requirements

infrastructures, which are vulnerable to specific identified
hazards.

Behavioral Analysis

Determining the expected response (assumptions) of
populations in pre-identified evacuation zones

Innovative web-based phone survey

Evacuation Zone Analysis

Identifying evacuation zones based on maximum risk
potential

Transportation Analysis

Examining existing traffic management plans

Analyzing current roadway network, including roadway
capacity, modes of transportation and traffic management
strategies

Integrating existing plans to a cohesive evacuation plan and
to support or complement the evacuation strategy and
coordination plan

Analyzing different evacuation routes to determine which
routes and staging areas have the greatest benefit to the
evacuating public

Shelter Analysis

Analyzing specific county and regional host shelter
requirements, including persons with special needs
requirements for sheltering and transportation

Estimating the number of evacuees that will seek shelter

Phase 4

Evacuation Strategy and Coordination
Plan

Bringing all of the planning analysis phases together to
create executable plans

Evacuation strategy, including checklists to support
evacuation decision making

Coordination plan, including framework for Regional
Evacuation Assessment Communication Team (REACT)
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CHIEF ELECTED OFFICIALS MEETING
EVACUATION WORKSHOP

Evacuation Workshop

Purpose: The purpose of the Evacuation Workshop was to obtain insight and ideas about how
the 10-County Atlanta Region works together in the event of a catastrophic event which results
in evacuation of one or more of the communities.

Overview: The Evacuation Planning Workshop was held on May 15, 2008 at the Atlanta
Regional Commission. The Workshop consisted of an overview of the Regional Evacuation
Project in the morning, followed by facilitated breakout sessions in the morning and afternoon.
Over 100 participants attended the Workshop from a variety of agencies and counties. The break
out sessions were organized into four groups: Communications, Public Safety, Sheltering and
Transportation. Each breakout session addressed and discussed one or more key evacuation
planning concepts listed in the participants’ workbooks.

Objectives of the Workshop:
= ldentify key stakeholders and participants in the planning process.
= Identify evacuation hazards and vulnerabilities.
= Discuss roles/responsibilities to prepare for or respond during an evacuation event.
= Discover existing capabilities and resources.
= Determine shortfalls in capabilities and resources.
= ldentify critical success factors for an effective evacuation.

= Build consensus for developing an executable plan through active participation in the
planning process.

Workshop Accomplishments:
= Effective communication among workshop participants.
= Multi-jurisdictional participation.
= Communicated evacuation planning methodology to stakeholders.
= Discussed lessons learned from previous events impacting the communities.

= Identified specific hazard and vulnerability areas for the region and labeled these on
maps.

= Identified current communication systems capabilities — included a briefing on the Pier
Communication System which is being utilized in every county.

Key Observations from the Workshop Participants

= All agencies involved have the same goal, to save lives, but different perspectives on
how to accomplish the goal.

= Keep the plan simple.
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EVACUATION WORKSHOP

= Expectations and capabilities for small scale shelter operations (isolated event) vs. large-
scale shelter operations (catastrophic event).

= Evacuation planning will require a collaborative effort from the 10-county region and
the Planning Advisory Committee.

= All counties and agencies in the region have the same concerns, obstacles and resources.
= All counties and agencies are planning on utilizing the same resources.

= Agencies need to clearly understand not only their own roles and responsibilities, but
also the roles and responsibilities of other agencies.

= Not all counties have an evacuation plan within their Comprehensive Transportation
Plans.

Recommendations for the Planning Advisory Committee:

= Training and exercising was emphasized by all groups in the workshop as being
necessary to ensure effective evacuation plan implementation.

= Conduct a resource identification analysis.

= Establish mutual aid agreements.

= Ensure the plan is maintained; it should be considered a living, working document.
= Define roles and responsibilities for the various agencies and counties.

= Determine who is in charge and who can make decisions.

= The plan should encompass all interstates and arterials.

= Ensure the plan focuses on communicating will all populations.

= Ultilize the Pier Communication System in the evacuation planning process.
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CHIEF ELECTED OFFICIALS MEETING
PLANNING ANALYSIS

Planning Analysis

Purpose: The purpose of the Planning Analysis Phase was to review County, State and local
agency existing plans to identify strengths and weaknesses which will be used to determine the
planning assumptions for the evacuation plan.

Overview: The BDR Team developed a set of criteria to evaluate each plan. The BDR reviewed
several documents including:

= Georgia Department of Transportation Urban Evacuation Plan — Atlanta Pilot Project
= City of Atlanta — Emergency Response Plan

= County Emergency Operation Plans

= County Hazard Mitigation Plans

= Georgia Emergency Operation Plan

Planning Assumptions: Based on the review of the County, State, local agency documents the
BDR Team and Planning Advisory Committee, the Team and Planning Committee developed
the proposed planning assumptions for the development of the Regional Evacuation Plan. The
initial planning assumptions below were derived from the findings of the evacuation workshop
and review of the planning documents. The list is not meant to be exhaustive and are in draft
form. More assumptions will be developed once the analysis phases have concluded.

= The Atlanta region is at risk from many human-caused and natural hazards including
tornadoes, earthquakes, chemical releases, hazardous material incidents, public health
threat, terrorist attacks, and severe storms, among others.

= The Atlanta region consists of 10 counties and more than 4 million people.

= Catastrophic emergencies in neighboring states and / or cities may require evacuations to
and through Atlanta. Large-scale evacuations in neighboring jurisdictions may be
required in the event of a national or statewide disaster requiring the cooperation and
combined resources of neighboring states and municipalities. These could either be
classified as a planned or “no-notice evacuation event”.

= Catastrophic emergencies may necessitate the rapid evacuation of the general population
of neighboring cities and/or states. The evacuees consist mostly of the general
population traveling in privately-owned vehicles. In addition, hospitals, nursing homes
and the non-ambulatory, homebound, tourists, spectators from sporting events, special
needs populations also add to the number of evacuees that utilize the evacuation routes
into Atlanta. The Atlanta region has identified local, state and federal resources that
would be required to facilitate the process.

= The transportation network could sustain damage, limiting access to and from the
evacuation.
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PLANNING ANALYSIS

= The decision to evacuate could occur at any time of the day or night and there could be
little control over the evacuation start time. The nature of the threat and the availability
of time will have significant impact on the evacuation process.

= Inall cases, the first priority for Emergency Evacuation Planning is to minimize loss of
life.

= The evacuation will take place with the full coordination and cooperation of local, state,
federal and regional agencies.

= Departments and agencies at all levels of government and certain non-government
organizations, such as the American Red Cross, United Way, faith-based entities, non-
profit sector will likely be required to deploy resources on short notice to provide timely
and effective mutual aid and/or intergovernmental assistance.

= Clayton, Gwinnett, Douglas, and Cobb have Traffic Monitoring Cameras. The other
counties do not. Thus traffic information will be derived by other means from these
counties. GDOT utilizes an Intelligent Transportation System (ITS) that can used to
assist in evacuations.

= A special needs registry is limited in the region. Thus special needs information from
these counties must be derived by other means.

= Fayette County does not have mass transportation available and therefore other means of
transportation must be determined.

= Limited medical needs of evacuees can be addressed in Red Cross shelters.

= Mutual aid from neighboring jurisdictions, spontaneous volunteers, spectators, etc.
coming into the evacuated area will necessitate additional planning aspects (such as
ingress routes, staging areas, etc.).

= Agencies will operate under their respective jurisdictions Emergency Operations Plan
(EOP).
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HAZARD ANALYSIS

Hazard Analysis

Purpose: The purpose of the Hazard Analysis was to review existing hazard identification and
risk assessments performed for the jurisdictions, as well as local hazard mitigation plans to
identify hazards which have the greatest impact in terms of evacuation requirements.

Overview: The BDR Team developed a set of criteria to review each hazard mitigation plan and
then rated the risk of natural hazards and technological hazards in each county. Each hazard was
rated by probability of occurring, potential impact on public safety, property damages and
impact on businesses.

Overall Assessment Findings: All of the ten counties (Cherokee, Clayton, Cobb, DeKalb,
Douglas, Fayette, Fulton, Gwinnett, Henry and Rockdale) in the Atlanta region are susceptible
to a wide range of natural, technological and man-made hazards. While reviewing all the
individual hazard vulnerability analysis (HVA) documents, flooding and severe weather pose
the biggest naturally occurring threats for all ten counties. Hazardous materials (both facility
and transportation accidents) have the highest technological threat for all ten counties. While
tornadoes and hurricanes/tropical storms have a moderate likelihood of occurrence, the impacts
on public safety and property would be so devastating that the risk level is high. Each county
has identified hazard specific events in each of their hazard mitigation plans.

Hazard and Vulnerability Assessment

Natural/Technological Hazards
)
Hazards 3 = _ _213
= = = = O | & b}
g | & & | &&|8 £
o > o 25128 E © Average
=1 per) =2 z [ 5] <
= > < o | Q9 c|Q 5| e = £ o
8| & | 2| £ |88|87|S o | € | 5| &
County = | E| €| 8 |§E5|E8|EE| ¢ S g | &
5 a & T | TE|ZTS| 25| & 2 = =
Cherokee 6 7 7 12 10 9 11 9 10 11 10 9.27
Clayton 6 11 4 12 12 12 10 12 8 8 4 9.00
Cobb 7 11 10 11 12 12 8 12 11 11 4 9.91
DeKalb 7 10 10 11 12 12 8 12 11 11 4 9.82
Douglas 6 11 9 10 10 9 11 8 10 11 10 9.55
Fayette 7 11 7 12 8 8 10 9 10 10 4 8.73
Fulton 10 12 10 12 12 11 11 9 12 10 4 10.27
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HAZARD ANALYSIS

Hazard and Vulnerability Assessment

Natural/Technological Hazards
)
Hazards 3 = — = % 8 o
g | & 2 | ax|§ £
o > ® Dol 2uE = Average
2 o 5 05| &6s|¢g = £
= o Qo s =
Cuy | = | E| €| 8 |§E|5s|55| 2| 2| €| %
5| 8| & | T ||z |28| & 2 = =
Gwinnett 9 4 10 8 10 12 8 9 11 11 4 8.73
Henry 5 10 7 12 9 10 7 12 10 10 10 9.27
Rockdale 5 10 9 11 12 11 10 9 11 11 10 9.90
Average 6.80 | 9.70 | 830 | 11.10 | 10.70 | 10.60 | 9.40 | 10.10 | 10.40 | 10.40 | 6.40
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VULNERABILITY ANALYSIS

Vulnerability Analysis

Purpose: The purpose of the Vulnerability Analysis was to identify those areas, populations and
critical facilities or infrastructures, which are vulnerable to a catastrophic evacuation. From this
information, decision-makers are able to understand populations at risk from a specific or
identified threat as it begins to impact a community.

Overview: The BDR Team developed and distributed a vulnerable areas template to each
County. The Vulnerable Areas were divided into the following two categories:

Category 1: Areas — This includes population centers, major employment centers, and
economic centers, commercial and industrial areas.

Category 2: Facilities — Major tourist attractions, stadiums and critical facilities, such as
hospitals, detention centers or large manufacturing plants.

Findings: In the Atlanta Region there are a total of 37 areas located in Category 1 and 57
facilities located in Category 2. Provided is list of each county’s vulnerable areas and facilities.

County Category Area/Name ‘ Address
Category 1: Areas Not Provided
Cherokee Georgia Northeastern

Category 2: Facilities Many locations in the County

Railroad

Hartsfield-Jackson Atlanta | 6600 N. Terminal Atlanta

Clayton Airport 30354
Georaia Archives 5800 Jonesboro Rd., Morrow,
g GA 30260
Category 1: Areas
National Archives — SE 5780 Joneshoro Rd., Morrow,
Region GA 30260
Mt Zion Rd, Morrow, GA
Southlake Mall 30260
R . . 11 SW Upper Riverdale Rd.,
Category 2: Facilities Southern Regional Hospital Riverdale GA 30274
Clayton County 11420 SLR, Hampton, GA
Correctional Institute 30228
Clayton County Detention | 9157 Tara Blvd, Joneshoro,
Center GA 30236
Rnhart Davinn Natantion 112RA HAactinae Rridaa Rd
TYOUOCUTU IJ\;} ool irmauont L L OUU T TUOLUT IE\J | =] I\Jg\a T \U,
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County

Category

Area/Name
Facility (GEO Group)

VULNERABILITY ANALYSIS

Address
Lovejoy, GA 30250

Martha Glaze Regional 11850 Hastings Bridge Rd,
Youth Detention Center Lovejoy, GA 30250
Clayton County 2300 GA Hwy 138,

International Park

Joneshoro, GA 30236

Clayton State University

5900 Lee Street, Morrow, GA
30260

Cobb

Category 1: Areas

Cumberland Mall

U.S. 41/Cobb Pkwy @ 1-285

Galleria Center

U.S. 41/Cobb Pkwy @ 1-285

Cobb Energy Center

U.S. 41/Cobb Pkwy @ 1-285

Mablehouse Amphitheater

5239 Floyd Rd., Mableton,
GA

Kennesaw State University

1000 Chastain Rd.,
Kennesaw, GA

Southern Polytechnic State
University

1100 S. Marietta Pkwy.,
Marietta, GA

Life University

1269 Barclay Circle, Marietta,
GA

Town Center Mall

400 Earnest Barrett Pkwy.,
Kennesaw, GA

Category 2: Facilities

Cobb-Marietta Water
Authority James E. Quarles
Water Treatment Plant

4402 Lower Roswell Rd.,
Marietta, GA

Cobb-Marietta Water
Authority Hugh A. Wyckoff
Plant

3728 Mars Hill Rd., Acworth,
GA

Cobb County Adult
Detention Center (Jail)

1825 County Services
Parkway, Marietta, GA

I-75 /1-285 Interchange

-N/A-

Georgia Power Plant
McDonough

5551 S. Cobb Dr., Smyrna,
GA

Colonial Pipeline Atlanta
Junction Facility

3925 Anderson Farm Rd.,
Austell, GA

Marathon Tank Farm

3895 Anderson Farm Rd.,
Austell, GA
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VULNERABILITY ANALYSIS

County Category Area/Name Address
Norlfolk Sl [l Rola}d 6000 Westside Rd., Austell,
Whitaker Intermodal Facility GA
(Austell Rail Yard)
o U.S. 41/Cobb Parkway @
Dobbins Air Reserve Base SR, 280/South Cobb Dr.
Lockheed Martin
Aeronautics — Marietta 86 S. Cobb Dr., Marietta, GA
Plant
Cobb County 140 N. Marietta Pkwy.,
911/EOC/Police HQ Marietta, GA
Wellstar Cobb Hospital 3950 Austell Rd., Austell, GA
We"S.t AT NEEEENE 677 Church St., Marietta, GA
Hospital
Wellstar Windy Hill Hospital 3‘40 e L) (R, Sl
Emory Adventist Hospital - | 3949 S. Cobb Dr., Smyrna,
Smyrna GA
Six Flags Over Georgia 275 Riverside Pkwy., Austell,
Theme Park GA
White Water American 250 N. Cobb Pkwy., Marietta,
Adventures Water Park GA
Jim Miller Park / North 2245 Callaway Rd., Marietta,
Georgia State Fairgrounds | GA
Malls — Northlake, North
Category 1: Areas Dekalb, Perimeter, South T_u cker, DUOELh PSS
Lithonia
Dekalb, Stonecrest
Stone Mtn Park U.S. Highway 78 East, Exit 8
Dekalb County Jail 4425 Memorial Dr.
DeKalb i
pa e 2701 North Decatur Rd.
Category 2: Facilities Center
Egleston Hospital 2204 LaVista Rd.
CDC 1600 Clifton Rd.
Emory University 201 Dowman Dr.
Douglas Category 1: Areas Arbor Place Mall LD IPIA S b

Douglasville, Ga. 30135
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County Category Area/Name ‘ Address

2954 Hospital Drive
Douglasville, Ga. 30134

4685 Dorsett Shoals Road
Douglasville, Ga. 30135

Douglas County Sheriff's 6840 West Church Street

Well Star Douglas

Inner Harbor

Category 2: Facilities

Office Douglasville, Ga. 30134
Douglas County 8700 Hospital Drive
Courthouse Douglasville, Ga. 30134

Peachtree City Industrial Dividend Dr. Peachtree City,
Park Ga.

Category 1: Areas —
Pavilion Parkway,

Fayette Pavilion Fayettevile, Ga.

Fayette .
Piedmont Fayette Hospital 1255 Wegt AR S
- Fayetteville, Ga.
Category 2: Facilities
Fayette County Justice 2 Center Drive Fayetteville,
Center and Jalil Ga.
Fulton Downtown Business District Spring St, Decatur St, |-

75185, 1-20
Tech Pkwy/Northisde Dr, 14t

Midtown St, Piedmont Ave, North Ave
Roswell Rd, Old Ivy Rd,
Peachtree-

Buckhead Dunwoody/Roxboro Rd, E
Paces Ferry Rd

iy & A Sandy Springs Business Riverside Dr/Rivervalley Rd,

District Abernathy Rd, 400, 1-285
Alpharetta Hwy/Main St,

Alpharetta Business District | Winward Pkwy, N Point Pkwy,
Mansell Rd

Fulton Industrial Blvd Corridor along FIB

Area containing St Joes,
Medical Center Complex Northside and CHOA

(“Pill Hill™y Hospitals at intersection of
400 and 1-285

755 Hank Aaron Dr SW
Atlanta, GA 30315

Category 2: Facilities Turner Field
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County Category Area/Name ‘ Address

Northside Dr, lvan

Phillips Arena/Ga Allen/Jones Blvd, Centennial

Dome/GWCC Drive, MLK Dr.
Hartsfield-Jackson Int'l 6000 North Terminal Parkway
Airport Atlanta, GA 30320

601 McDonough Blvd Se

Federal Penitentiary Atlanta. GA 30315

3333 Buford Dr.; Buford, Ga.
30519

5900 Sugarloaf Pkwy.;
Lawrenceville, GA 30043

2100 Pleasant hill Rd.;
Duluth, GA 30096

5150 Sugarloaf Pkwy.;
Lawrenceville, GA 30043

2530 Sever Rd.;
Lawrenceville, GA 30043

Mall of Georgia

Discover Mills

Gwinnett Place Mall

Category 1: Areas
Gwinnett Technical College

Univ. of Ga. - Gwinnett

1000 University Center Lane;
Lawrenceville, GA 30043

1700 Medical Way; Snellville,
GA 30078

Georgia Gwinnett College

Emory-Eastside Hospital

Gwinnett ol -
. . 1000 Medical Center Blvd.;
Gwinnett Medical Center Lawrenceville, GA 30045
Gwinnett Medical Center — | 3620 Howell Ferry Rd.;
Duluth Duluth, GA 30096
Gwinnett Comprehensive 750 Hi Hope Rd;
o Correctional Complex Lawrenceville, GA 30045
Category 2: Facilities . : —
Gwinnett County Detention | 2900 University Pkwy:.;
Center Lawrenceville, GA 30045
- . 2989 W. Rock Quarry Rd.;
Phillips State Prison Buford, GA 30519
. 6400 Sugarloaf Pkwy:.;
Gwinnett Center Duluth, GA 30096
. . Buford Dr. @ Tech Center
Gwinnett Braves Stadium Pkwy.: Buford, GA 30519
Henry Category 1: Areas

H5-Corridor
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VULNERABILITY ANALYSIS

County Category Area/Name ‘ Address
County Line
| 675 Corridor gslrjlthrom Clayton to 175
FAA Flight Center égigvgg%sey Road Hampton,

1500 Highway 41-19

Category 2: Facilities Atlanta Motor Speedway Hampton, GA 30228

Georgia Power Customer 2500 Patrick Henry Parkway,
Support Center Stockbridge GA 30281

Rockdale Industrial
Boulevard (several Rockdale County near I-20
manufacturing plants)

City of Conyers (population | West Avenue to Salem Road
area) (1-20)

Commercial area (includes
several large retailers)

Category 1: Areas
1436 Dogwood Drive

AT&T Facility Salem Road near Flat Shoals

Acuity Brands 1400 Lester Road

Rockdale , , . .
Georgia International Horse | 1996 Centennial Olympic

Park Parkway

Rockdale Medical Center 1412 Milstead Avenue

Rockdale County Jail 911 Chambers Drive

2: Faciliti
Category 2: Facilities Rockdale County

Courthouse and
Administration Building

ChemTura (Bio-Lab
manufacturing)

962 Court Street
903 Milstead Avenue

1639 Dogwood Drive

Vulnerable Populations: During this assessment, vulnerable populations were analyzed to
determine how these threats would have an impact on the area. The region has a large
percentage of people living below the povertly level. In all of the ten counties there is a large
percentage of persons over the age of 65. Older adult populations are disproportionately
impacted by the adverse effects of disasters and are particularly vulnerable during and after
disasters due to impaired physical mobility, diminished sensory awareness, chronic health
conditions and social and economic limitations. A large percentage of non-English speaking
populations exist in all ten counties of the ARC.
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VULNERABILITY ANALYSIS

Atlanta Region Populations?

Population Total Percentage of Total
Region population 4,071,200
Population living below poverty level 482,730 12%
Persons 65 years and over 307,880 8%
Persons with disabilities 395,477 10%
Speak a language other than English at home 657,604 16%

1 2006 American Community Survey, U.S. Census Bureau
Copyright © 2008, by Beck Disaster Recovery, Inc.
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CHIEF ELECTED OFFICIALS MEETING
EVACUATION ZONE ANALYSIS

Evacuation Zone Analysis

Purpose: The purpose of the Evacuation Zone Analysis is to geographically locate evacuation
zones by using identifiable Atlanta region landmarks such as highways, roads, buildings and
neighborhoods so that the public can identify with the area being evacuated more easily. These
zones will serve as the basis for determining evacuation clearance timing guidance.

Evacuation Zones: The BDR Team and the Planning Advisory Committee have been working
together to indentify the best approach for determining the evacuation zones, considering both
the planning and operational factors. Originally, the Team developed the evacuation zones
following the Atlanta Regional Commission’s Super Districts (which is collection of census
tracts). After further planning analysis, it was determined that operationally 58 evacuation
zones is too complicated to manage. The Team has taken a different approach. The City of
Atlanta is divided into 25 Neighborhood Planning Units or NPUs, which are citizen advisory
councils that make recommendations to the Mayor and City Council on zoning, land use, and
other planning issues. The NPU system was established in 1974 and has very defined
boundaries. The City of Atlanta is going to utilize the NPU system for its evacuation zones and
for the remaining counties boundaries are going to be determined by major highways.

Provided is the following map:
»= Recommended Evacuation Zones by Atlanta NPU System and Major Highways

Copyright © 2008, by Beck Disaster Recovery, Inc.
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CHIEF ELECTED OFFICIALS MEETING
BEHAVIORAL ANALYSIS

Behavioral Analysis

Purpose: The purpose of the Behavioral Analysis is to collect behavioral research estimates and
assumptions about how people react, or have reacted in the past, when an evacuation is
implemented.

Overview: The BDR Team, in collaboration with the Planning Advisory Committee, developed
a behavioral analysis survey consisting of ten questions which focused on the following six
areas: Information, Intention to Evacuate, Destinations, Assistance, Type of Transportation and
Pets. The survey is being conducted utilizing the Honeywell Instant Alert Plus phone based
system.

Survey:

Introduction - Hello, The Atlanta Regional Commission asks for your participation in a very
important survey on emergency evacuation planning. The survey will take approximately 5
minutes and will help our metropolitan area better plan for and respond to major emergencies.
We appreciate your taking this time to answer a few questions about evacuation planning and
what you would do during an emergency that may require you to evacuate. Thank you for your
cooperation.

Behavioral Analysis Questions

1. Where do you go for emergency information?
o0 Newspaper
0 Internet / Websites
o Radio
o Television
o Friends/family
o Other

2. If you were directed by government officials to evacuate from your home, would you
evacuate?

O Yes
o No

3. If you evacuate from your home, where would you seek safe shelter?
o Stay with family/friends
o American Red Cross shelter
0 Hotel/motel
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BEHAVIORAL ANALYSIS

o Church
o Other

4. If you evacuate from your work, where would you seek safe shelter?
O Stay with family/friends
0 American Red Cross shelter
0 Hotel/motel
0 Church
0 Home
0 Other

5. Ideally, where would your want your safe shelter to be located?
0 Within my county
O In a neighboring county
0 In the metropolitan region
0 In Georgia
0 Outside of Georgia

6. Would you need assistance if you had to evacuate? If answered no, go to question number 8.
O Yes
o No
7. What type of assistance would you need?
0 Transportation
O Visual or hearing assistance
0 Medical Assistance
0 Other

8. What type of transportation would you utilize if you had to evacuate?
O Personal Car or Truck
O Public Bus
0 Public Subway or Rail
0 Other

9. Do you have a pet at your home? (If they answer no, they will get a message thanking them
for completing the survey).

O Yes
o No

Copyright © 2008, by Beck Disaster Recovery, Inc.
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BEHAVIORAL ANALYSIS

10. What would you do with your pets if you had to evacuate?
0 Take them with you
O Leave them at home
0 Leave them with friends / family
0 Unsure

Thank you for your participation in this survey. The information you have provided will be vital
to ensuring the region’s ability to conduct an emergency evacuation.

Survey Distribution by County: The County populations for Cherokee, Clayton, Cobb,
DeKalb, Douglas, Fayette, Fulton, Gwinnett, Henry and Rockdale were added to determine the
Region’s total population. Then by dividing the County’s population by Region’s population we
established how much each County contributes to the Region’s population. These percentages
were then used to determine how many surveys will be distributed in each county. This was
done by multiplying the percentage by the total number of surveys that will be conducted.

Copyright © 2008, by Beck Disaster Recovery, Inc.
Confidential: This document is considered a trade secret and any misappropriation may be subject to civil and criminal penalties. BEHAVIORAL -3





CHIEF ELECTED OFFICIALS MEETING
TRANSPORTATION ANALYSIS

Transportation Analysis

Purpose: The purpose of the Transportation Analysis is to calculate the clearance times needed
to conduct a safe and timely evacuation.

Overview: This phase will analyze different evacuation routes to determine which routes and
staging areas will have the greatest benefit to the evacuating public. Our analysis will be based
on a comprehensive understanding of the regional and state-wide transportation network and
identification of the origination-destination pairs for potential evacuees. Using this analysis as a
baseline, we shall use our knowledge of the capacity of the surface transportation network,
available alternate routes and available modes of transportation to determine which traffic
management strategies best support the Evacuation Plan. Our analysis will include the
integration of real-time traffic information in determining real-time travel times from point-to-
point and using those travel times in managing evacuation routes. The transportation analysis
will be completed in conjunction with local transportation agencies and local law enforcement.
The analysis will be based upon local traffic models for scenarios requiring a north, south, east
and west evacuation. We will be kicking off the Transportation Analysis as well as the Shelter
Analysis during the Planning Advisory Committee meeting on October 1.

Preliminary Findings: Based on transportation data provided by the U.S. Census Bureau we
are able to determine the percentage of transportation type for the means of transportation to
work for workers 16 years and older for the Atlanta Region.

Atlanta Region Transportation Populations!

Means of Transportation to Work for Workers 16 Years and Over

Transportation Type Total Percentage of Total

Total Surveyed 1,733,135

Car, truck, or van 1,556,902 90%

Public transportation 73,861 4%
Motorcycle 1,360 0.08%
Bicycle 1,651 0.10%
Walked 23,347 1.35%
Other means 13,515 0.78%
Worked at home 62,499 3.61%

! Census 2000 Summary, U.S. Census Bureau
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TRANSPORTATION ANALYSIS

Evacuation Routes: Based on preliminary research, the BDR Team has determined the

following Evacuation Routes:

Interstates:
| -75

1-85

1-285

1-20

1-675

Arterials:
Spring Street
MLK Drive
Courtland
Piedmont

Hill St.
Northside Drive
Capitol Ave.
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SHELTER ANALYSIS

Shelter Analysis

Purpose: The purpose of the Shelter Analysis is to estimate the number of evacuees that will
seek public shelter and the number of shelter spaces available to provide information for use in
determining evacuation clearance times.

Preliminary Shelter Analysis: The BDR Team conducted preliminary meetings with the
American Red Cross on shelter capacity for the Atlanta Region. The Team reviewed many
plans pertaining to sheltering. During the next Planning Advisory Committee on October 1, we
will kickoff the shelter analysis portion of the project and coordinate meetings with key
stakeholders located in the region. In preparation for the kickoff meeting, we have mapped
emergency shelters for the region.

! Information from the Georgia Department of Human Resources
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COORDINATION PLAN

Evacuation Strategy and Coordination Plan

Purpose: The purpose of the Evacuation Strategy and Coordination Plan is to bring all of the
planning analysis phases together to create executable plans.

Overview: The BDR Team will use the findings from the planning analyses phases to
ultimately create an executable evacuation strategy and coordination plan based on current
capabilities. In conjunction with the Planning Advisory Committee, the BDR Team develops
accurate planning assumptions upon which to base operational evacuation clearance times and
designs a real-time evacuation communication plan among the regional jurisdictions to
coordinate evacuations or host community functions.

A time-delineated checklist will be developed as a support tool for defining, guiding and
documenting local government preparedness and response actions through timed phases during
an event that could potentially cause large-scale evacuations. Its goal is to supplement the
Evacuation Plan and to ensure that citizens at risk are protected in a timely fashion and that the
necessary human and physical resources are in place to support protective evacuation or shelter-
in-place measures. The checklist will be tailored to fit regional government operational
timeframes and should serve as a tool to aid decision-makers in implementing a time-structured
emergency response. The checklist provides a step-by-step list of considerations, which enable
local government officials to follow a structured guide to prepare for a potential or realized
event. The considerations listed are based on standard preparedness and response guidelines and
are designed to promote coordination among all agencies. These considerations, ultimately
present a logical sequence for decision-makers to follow for implementing response actions
according to prescribed priorities and needs. BDR will conduct a final working group session
for the Evacuation Strategy Team review and provide final feedback on the evacuation strategy
and coordination plan.
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EVACUATION SUCCESS FACTORS

Evacuation Success Factors
Decision Making and Executive Management

What are regional priorities at this point and how are they determined?

At this point in the response, what regional coordination needs to occur to support an evacuation
of this size? Would any regional coordination already have occurred?

How would you accomplish that coordination?

Who has the authority to issue evacuation orders? Would region considerations and/or
collaboration be given when issuing these orders?

What are the most pressing issues that require regional collaboration?

Public Communication

How are key officials alerted of the possible need to evacuate?

How is the community informed of what steps they should take to be prepared for an
evacuation?

Is there a distinct “regional message” to the residents in the region? How is it crafted and
disseminated? What is the message? Why is it unigue to the region?

What is the message to the public who continues to ask “when will this be over?” “When will
we be safe again?” “Why didn’t our public officials prepare better for this? What went wrong?”
How is faith in the government restored/maintained?

Operations

In an operational sense, what is the interface between the ARC and you as leadership of
individual jurisdictions?

What aspects of the operational response are uniquely regional, if any, and why? What activities
must be synchronized among all jurisdictions in the region?

Does the private sector play a role in supporting the region during this period?
Who makes the decision to return?

What factors should influence a re-entry decision?
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EVACUATION SUCCESS FACTORS

What can the ARC do to facilitate the development of a recovery strategy?

Evacuation of People with Special Needs

There are a number of hospitals, assisted living facilities and nursing homes in the area, as well as
populations of non-English speaking individuals, individuals with disabilities who live independently in
the community and homeless in this region.

What are your greatest concerns about ensuring you, as someone in leadership, can say with a
degree of honesty to those news cameras that adequate resources and plans are in place to ensure
effective evacuation of these individuals?

Shelter Considerations

Do you know if you have shelters that can accommodate individuals with disabilities?
Individuals with medical needs? Pets? Is having such sheltering capacity a priority? Yes or no,

does it need to be?

In a regional setting, you may be asked to open a shelter that would not house residents from
your jurisdiction, but would house residents from other jurisdictions. Are you willing to do that?
What arrangements would have to be made to open those shelters for non-county use? (i.e.,
formal MOUs?) Would reimbursement become an issue for you? Who makes the decision to

open up new shelters?

Funding

Are there any formal agreements regarding resource sharing? If so, do they adequately address
financial responsibilities? If not, how will you address issues as they would pertain to funding

responsibilities to support a regional response?

Have you given any thought about the financial concerns for providing jurisdictional resources
to another jurisdiction in support of a regional response? Do you have any concerns? How can
they be addressed?
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): Tom Bartlett
Meeting Date: Thursday, May 27, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to update Fayette County Fire and Emergency Services' Policy No. 120.00, Personnel Health/
Wellness Program related to time off for sickness or injury.

Background/History/Details:

On September 9, 2004, Public Safety Director Jack Krakeel approved Policy and Procedure 120.00 Personnel Health/Wellness Program
for the Department of Fire and Emergency Services. At the time, the county policy as authorized by the Board of Commissioners
required FMLA (Family Medical Leave Act) to run concurrently with sick leave. As a result, both then Director Krakeel and the Board of
Commissioners approved this policy which allowed "members who exhaust all county and other applicable leave options will be offered a
180 day unpaid period for recovery/rehabilitation in order to correct deficiencies and meet the essential job functions."

The Board of Commissioners in 2007 changed county policy so that FMLA did not run concurrently with sick and other leave options. As
a result, the Department's Policy 120.00 needs to be modified to reflect the present Board's overall county policy, thus it would state "The
Family Medical Leave Act (FMLA) now begins after all leave has been utilized and covers 720 hours which allows additional recovery/
rehabilitation in order to heal, correct deficiencies and seek medical clearance to meet the essential job functions."

What action are you seeking from the Board of Commissioners?

The department is requesting approval of Policy 120.00 Personnel Health/Wellness Program which removes the additional 180 day
period and makes the departmental policy for Fire and Emergency consistent with overall county policy.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Information Systems Presenter(s): Russell Prince
Meeting Date: Thursday, May 27, 2010 Type of Request: |Old Business
Wording for the Agenda:

Approval of staff's recommendation to award Proposal #P714 for a Strategic Technology Plan and Risk Assessment to LBL Technology
Partners in an amount not to exceed $57,480.

Background/History/Details:

The Information Systems Department was directed to develop a Request for Proposal for Strategic Technology Planning and Risk
Assessment services. The Strategic Technology Plan will consist of an assessment of our current state of information technology and
give us a technology road map for the next three years. The Risk Assessment has been requested by the County's financial auditors to
assure that proper controls, procedures, and security are in place to protect the County's vital information. The proposals were evaluated
by a selection committee consisting of five staff members and a Purchasing Department representative to assist with the selection
process. Using the evaluation criteria listed in the proposal, the committee selected LBL Technology Partners as the recommended
consultant to perform the Strategic Technology Planning and Risk Assessment services outlined in the Request for Proposal P714.

What action are you seeking from the Board of Commissioners?

Board approval to award Proposal #P714 to LBL Technology Partners for consulting services to develop a Strategic Technology Plan and
Risk Assessment for an amount not to exceed $57,480.

If this item requires funding, please describe:
Funding for this project has been budgeted for in the Strategic Plan for Technology capital project account |

Has this issue come before the Commissioners in the past?  |No If so, when? ’

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Library Presenter(s): Greg Ownby, Chris Snell, Joe Scarbrgy
Meeting Date: May 27, 2010 Type of Request: [New Business
Wording for the Agenda:

Approval of staff's recommendation to award Proposal #P737 for architectural services for an addition to the Fayette County Public
Library to Lord, Aeck and Sargent in the amount of $59,500.

Background/History/Details:

The Fayette County Public Library is heavily used and is filled beyond capacity. Every year, patronage of the Library increases
significantly. There has long been a plan to expand the Library as soon as funds were available. A plan has been developed to extend
the southeast side of the existing facility by 4,200 square feet and if funds are available to extend the meeting room by an additional
1,000 square feet. Library special purpose local option sales funds are available to pay for the expansion.

4,200 square feet -$ 49,000
1,000 square feet- $ 21,000
Total: $70,000 - If company is awarded both projects $59,500.

What action are you seeking from the Board of Commissioners?

Acceptance of the architect chosen. If this work is awarded, the County Attorney will bring a contract to the Board for execution at a later
meeting.

If this item requires funding, please describe:
The amount for request is $59,500.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Board of Commissioners
May 5, 2010
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, May 5, 2010, at 3:30
p.m. in the Commissioners’ Conference Room, Suite 100 of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order by Chairman Smith.
Chairman Smith called the May 5, 2010 Workshop Meeting to order at 3:30 p.m.
Acceptance of Agenda.

Commissioner Horgan moved to accept the agenda as published. Commissioner Hearn seconded the motion. No
discussion followed. The motion passed unanimously.

PRESENTATION

A The Permits and Inspections Department will present to the Board about the Building Code
Effectiveness Grading Schedule (BCEGS) evaluation recently completed.

Interim Director of the Building Permits and Inspections Department, Mr. Joe Scarbrough, presented the
Building Code Effectiveness Grading Schedule (BCEGS), explained the purpose and result of the recently
completed ISO audit, and spoke of Fayette County’s high achievement when compared nationally and
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statewide. Discussion followed. The Board thanked and congratulated Mr. Scarbrough and his staff for their
obvious effort in making Fayette County a better and safer place to live and operate. A copy of the request,
identified as “Attachment 1", follows these minutes and is made an official part hereof.

OLD BUSINESS:

Presentation of the monthly update on the County’s 2010 Transportation Work Plan by Public Woks
Director, Phil Mallon.

Public Works Director Phil Mallon provided his monthly update on the County’s 2010 Transportation Work Plan
to the Board and discussed various items in the report. He reported that the connection on the north end of the
West Fayetteville Bypass is ready for development at Sandy Creek Road. He explained the road work would
cause a detour on Sandy Creek Road for up to one week, that the detour plans were being created, and that
information would be placed on the County’s website and in local newspapers. The Board directed Mr. Mallon
to delay constructing the connection at Sandy Creek Road until school dismissed for the summer months.
Commissioner Hearn noted that funds would be available from the Georgia Department of Transportation and
he encouraged Mr. Mallon to attempt to get as much of the funding as possible for resurfacing materials. A
copy of the request, identified as “Attachment 2", follows these minutes and is made an official part hereof.

Update on the Comprehensive Transportation Plan: Mr. Mallon updated the Board on the Comprehensive
Transportation Plan (CTP) by reporting that comments concerning the CTP have been received from the
municipalities. He mentioned that the entire document would be posted on-line in draft form and would be
provided to the Board for its review. He expected to present the CTP to the various municipalities for their
approval during the month of June, and then presented later for the Board of Commissioners to adopt. The
Board asked for Mr. Mallon to provide the draft document to it for preliminary review as quickly as possible.

Update on the Atlanta Regional Commission’s “Plan 2040": Mr. Mallon explained that the Atlanta Regional
Commission’s (ARC) Plan 2040 lists both short-term and long-term plans. He said the first meeting occurred
last week, that only county staff was asked to attend, and the purpose of the meeting was to focus exclusively
on new capacity projects such as road-widening projects or new road construction projects. He added the ARC
did not want to talk about streetscape projects or intersection improvements during the meeting. He informed
the Board that county staff identified and ranked new capacity projects based on input from the Comprehensive
Transportation Plan (CTP). He notified the Board that a similar meeting will likely be held in June to discuss
other projects and that the ARC would later meet with elected officials in either August or September. The
Board took no action and gave no direction on this subject.

NEW BUSINESS:

C.

Consideration of revisions to the Fayette County Code, Article IX. Soil Erosion and Sedimentation
Control Ordinance of the Fayette County Development Regulations as required by the Georgia
Environmental Division and Georgia Soil and Water Conservation Commission.

Director of Stormwater Management Vanessa Birrell explained that revisions to Fayette County’s ordinance
were due to changes imposed on counties by changes in State law. Brief discussion followed. County Attorney
Scott Bennett added that he had some concern regarding how the revisions and the ordinance were structured
and that he would address those issues with Ms. Birrell. The Board authorized the revisions to the ordinance
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to be placed on the May 27" Consent Agenda for consideration, to meet with Mr. Bennett, and to review some
minor questions Chairman Smith would provide to her prior to May 27. A copy of the request, identified as
“Attachment 3", follows these minutes and is made an official part hereof.

ADMINISTRATOR’S REPORT

Fayette Senior Services Awarded Grant: County Administrator Jack Krakeel informed the Board that the Fayette
Senior Services was awarded a grant from the Atlanta Regional Commission in the amount of $16,000 with specific
limitations that the grant funds are utilized for facility improvements or Capital projects. He continued that the Fayette
Senior Services has identified the need to replace the flooring in the multipurpose room and they have requested that
the grant funding be channeled through Fayette County which would save additional dollars for the Senior Services
Center in terms of sales taxes associated with replacing the flooring. He reported that he had a conversation with Mr.
Dan Gibbs who is leading the project on behalf of Senior Services and that three bids have been submitted with the
lowest bid coming from Walker Flooring. He asked the Board to authorize Fayette Senior Services to channel the grant
funding through Fayette County, to allow the County to establish a revenue account and expend funds from that account
when the work is completed, and to allow staff to assist in the removal of the flooring at the facility. Discussion followed.
The Board consented to the County Administrator’s request.

ATTORNEY’S REPORT
There was no Attorney’s Report.
STAFF REPORTS

Fiscal Year 2011 Recommended Balanced Budget Developed: Finance Director Mary Holland announced that with
the assistance of County Administrator Jack Krakeel, staff has developed a recommended balanced budget for Fiscal
Year 2011 for the Board's consideration. She stated Budget workshops have been scheduled for the Commission Board
on Monday, May 24 at which time the budget will be reviewed. She provided a summary budget book and a more
detailed line-item budget book to each Commissioner for review prior to the May 24" budget meeting. Chairman Smith
stated that with the anticipated decline in property tax values and corresponding decline in tax revenues from property
tax, the Board is astounded that staff has been able to get the budget into a position that is balanced without significant
hardships. He commended Ms. Holland, Finance staff, Mr. Krakeel, and especially Budget Officer Sergio Acevedo for
their diligent effort in getting the County into this position. He asked Ms. Holland to convey the Board’s appreciation to
her Finance staff for their hard work and diligence.

BOARD REPORTS

Ribbon-Cutting Dedication at the Mental Health Building: Chairman Smith noted that a ribbon-cutting ceremony and
dedication of the Mental Health Center occurred on Sunday afternoon after the culmination of along construction project
that also involved Square Foot Ministries and the Mental Health Association. He said that there is often talk about
collaborative and community efforts but the Mental Health Center is living proof that such cooperation works. He added
thatthe Mental Health Building is approximately 3,800 square feet, has been valued at about $500,000 at literally no cost
to the County, and eliminated an eyesore in the Fayetteville community since itis located on the site where the old DOT
pole-barn once stood. He continued that both he and Commissioner Horgan were present for the ribbon cutting and
dedication at which time a plaque was presented to the Board of Commissioners. He read the plaque to the Board,
repeated this is what community effort is all about, and explained it was something the Board could be proud of as they
drive by the building. He concluded by thanking the Board for its efforts on behalf of the Fayette community.
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EXECUTIVE SESSION

Real Estate Acquisition and Litigation: County Administrator Jack Krakeel informed the Board that Real Estate
Acquisition needed to be discussed in Executive Session. County Attorney Scott Bennett added that Litigation also
needed to be discussed. Commissioner Horgan moved to adjourn to Executive Session to discuss Real Estate
Acquisition and Litigation. Commissioner Hearn seconded the motion. The motion passed unanimously.

The Board adjourned into Executive Session at 4:20 p.m. and returned to Official Session at 4:31 p.m.
Executive Session Affidavit: Commissioner Frady moved to authorize the Chairman to sign an Executive Session
Affidavit stating Real Estate Acquisition and Litigation were discussed in Executive Session. Commissioner Horgan
seconded the motion. The motion passed unanimously. A copy of the Executive Session Affidavit, identified as
“Attachment 4", follows these minutes and is made an official part hereof.

ADJOURNMENT

When no further business came before the Board, Chairman Smith adjourned the May 5, 2010 Workshop Meeting at
4:32 p.m.

Floyd L. Jones, Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 27" day of May 2010.

Floyd L. Jones, Deputy Clerk






Board of Commissioners
May 13, 2010
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, May 13, 2010, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order, Invocation and Pledge of Allegiance.

Chairman Smith called the May 13, 2010 Board of Commissioners meeting to order at 7:03 p.m.
Commissioner Hearn gave the Invocation.

Chairman Smith led the audience in the Pledge of Allegiance.

Acceptance of Agenda.

Commissioner Horgan moved to accept the agenda as published. Commissioner Hearn seconded the motion. No
discussion followed. The motion passed unanimously.

PRESENTATION / RECOGNITION:

A. Presentation of a plaque to the County by the Fayette Heritage Committee marking the Historic County
Courthouse as listed in the National Register of Historic sites.

Executive Assistant Carol Chandler and Water System Director Tony Parrott, who are both members of the
Fayette Heritage Committee, presented a plaque to the Board that would identify the Historic County
Courthouse as being listed in the National Register of Historic sites. Ms. Chandler reminded the Board that the
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Fayette Heritage Committee had approached the Board in December 2008 asking permission to attach the
plaque to the Historic County Courthouse to recognize that it had been included in the National Register of
Historic sites since the year 1988. Chairman Smith read the plaque to the audience, after which Ms. Chandler
thanked the Board for giving its permission to attach the plaque to the Historic County Courthouse. A copy of
the request, identified as “Attachment 1", follows these minutes and is made an official part hereof.

B. Recognition of Lisa Quick for completing the Masters Education Management Development Certification
Program through the Association of County Clerks’ Program and provided by the University of
Georgia’s Institute of Government.

Executive Assistant Carol Chandler recognized a longtime employee of Fayette County, Ms. Lisa Quick, who
serves Fayette County as the Administrative Manager for the Fayette County Water System. Ms. Chandler
explained that Ms. Quick has earned the highest possible award offered by the Association of County Clerk’s
Program at the University of Georgia's Institute of Government — the Master's Education Management
Development Certification Program. Ms. Chandler acknowledged that Ms. Quick is the first Fayette County
employee to achieve this hard-earned certification. Ms. Quick thanked those present, saying that she has been
a longtime employee with Fayette County, that it has been a pleasure to work for the County, and that the
County has been very good to her. A copy of the request, identified as “Attachment 2", follows these minutes
and is made an official part hereof.

PUBLIC COMMENT:

Joyce Woodall: Ms. Joyce Woodall spoke to the Board of her efforts at Love-a-Pet, Incorporated, which she owns and
operates. She informed the Board that she is registered in the State of Georgia as a nonprofit corporation, and that she
is licensed by the Department of Agriculture as “Animal Rescue”. She told the Board that Love-a-Pet is comprised of
volunteers from in and around Fayette County who give their time, money, and effort to save the lives of companion
animals. She said they are unpaid and only receive support from generous volunteers who want to reduce the suffering
of abused, abandoned, and injured animals. She stated that her organization provides food and cat litter to the Fayette
County Animal Shelter as well as to the Clayton County, Henry County, and Grantville Animal Shelters. She explained
that her organization works to find homes for animals whose owners have lost their homes during this economic
downturn, and she spoke about her organization’s involvement with PetSmart, local veterinary hospitals, and police
departments for the treatment, care, and adoption of pets. Moreover, she continued that her organization utilizes people
who are working community service, and that, while caring for animals is hard work, those who work in that type of
environment leave with a healthy respect for life. She mentioned that a resident in the City of Fayetteville can have as
many animals as desired without a license, but the same permission does not extend to residents in unincorporated
Fayette County.

Ms. Woodall’s time expired as she was making her appeal and her comments ended at that point.

Carol Gilbert: Ms. Carol Gilbert spoke in support of Ms. Joyce Woodall and Love-a-Pet, Incorporated. She said that
she runs a landscaping company and that, about one year ago, two mother dogs began “hanging around” her business
and other businesses in the area. She said the two dogs had puppies that began to scatter and were in danger of being
killed so she called Joyce Woodall who came to the landscaping company within the hour to retrieve the dogs -- which
were, until that time, unable to be caught. She continued that when Ms. Woodall arrived at the scene she got onto the
ground, rolled around, and earned the dog'’s trust. She was able to take the two mother dogs and the puppies, had them
treated by veterinarians, and all the puppies were able to find good homes. Ms. Gilbert was concerned about the number
of animals that would have been “created” from the dogs if they were allowed to run loose. She added that since she
runs a landscaping company she donates pine straw, lime, and other material to keep the animals alive and clean. She
appealed to the Board not to “take away” Love-a-Pet from Fayette County.
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John Simon: Mr. John Simon spoke in support of Ms. Joyce Woodall and Love-a-Pet, Incorporated. He said he came
to the County Commission meeting because he was a little perplexed since it seemed that an individual and organization
that are doing some good, especially for Fayette County, are “about to be taken away”. He said he understood there
are laws and ordinances that must be obeyed and that citizens are compelled to follow, but he implored the County to
see if there is a way to make an exception or a variance so that Ms. Woodall and her organization could continue to
provide a benefit to the community. He closed by appealing to the Board to do what it could to “keep the facility open
that serves the Fayette community”.

Tyler Bell: Mr. Tyler Bell spoke in support of Ms. Joyce Woodall and Love-a-Pet, Incorporated. He said he has been
assisting Ms. Joyce Woodall for approximately three weeks by working community service for her. He explained that
during his time with Ms. Woodall he has realized that she is doing “a lot of really great things” and it would be “horrible”
if the County “shut her down”. He told how she helped out his dog that was severely injured and about how he is
fostering animals and finding good homes for those pets. He said she has helped him out personally and even when
his community service is no longer required he will stand by her “no matter what”. He hoped the Board could find a way
to let her stay and continue taking care of animals.

Richard Clark: Mr. Richard Clark spoke in support of Ms. Joyce Woodall and Love-a-Pet, Incorporated. He said he met
Ms. Woodall several months ago after a large dog attacked one of his chiwawas and severely injured it. He said he went
to several veterinary hospitals but they would not help take care of his dog since he did not have any money. A friend
of his put him in contact with Ms. Woodall who, without question, placed the chiwawa in a hospital in Peachtree City
where it had surgery that saved the dog’s life. He said he is very thankful to Ms. Woodall for all her support during that
time. He continued saying a few months later he adopted another dog from Ms. Woodall. He suggested that the Board
should give Ms. Woodall an accommodation for what she is doing since she is providing a great service for the people
of Fayette County. He concluded by asking for the Board to allow Ms. Woodall to continue doing what she is doing, and
he thanked Ms. Woodall for what she did for him and his family.

Kimberly Maupin: Ms. Kimberly Maupin spoke in favor of Ms. Joyce Woodall and Love-a-Pet, Incorporated. She told
about when she found a litter of kittens and their mother in some bushes at her house. She did not have the ability to
take care of the cat and kittens, and she was concerned the mother would continue to give birth to more kittens. She
was also concerned the kittens ran a risk of becoming wild and hurting people. She went to PetSmart who put her in
contact with Ms. Woodall, who agreed to help treat the animals, have them evaluated by a veterinarian, and find good
homes for them. She did not understand why a person who keeps animals for only a certain amount of time is being
denied that ability when it prevents overpopulation. She asked that the County allow Ms. Woodall to continue to find
“best friend matches” for the cats and not to “shut her down”.

Melissa Yeats: Ms. Melissa Yeats spoke in favor of Ms. Woodall and Love-a-Pet, Incorporated. She stated that she
has known Ms. Woodall for about eleven years and that it takes a special person to do what she does. Ms. Yeats said
Ms. Woodall is the one who helped her begin her own special work of taking care of special needs animals. Ms. Yeats
reemphasized that Ms. Woodall utilizes people who are mandated to perform community service and that many
teenagers desire to work with her since she is “such a good person”. She said those efforts help keep the kids focused
on the “good things of life”. She stated that unincorporated Fayette County has a three-animal limit, but she asked
“where the problem was” if Ms. Woodall is fostering animals that are with her for only a short period of time. She asked
that efforts be made to allow the organization to continue.

Bonnie Schaff: Ms. Bonnie Schaff spoke in support of Ms. Woodall and Love-a-Pet, Incorporated. She informed the
Board that she works at Braelinn Animal Hospital in Peachtree City and that she has known Ms. Woodall for about three
or four years. She said Ms. Woodall and her volunteers have the “biggest hearts she has ever seen”. She explained
that she has three rescue animals herself — the last two of which she acquired from Ms. Woodall. She said those two
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rescue animals would not be alive today had it not been for Ms. Woodall. She asked that the Board weigh the pluses
and the minuses in this case: the pluses being the animals are living and bonding with humans who need help and the
minuses being overpopulation of animals.

Rhonda Davis: Ms. Rhonda Davis spoke in support of Ms. Woodall and Love-a-Pet, Incorporated. She said she has
been a resident of Fayette County for approximately 20 years and during those years she has supported the Fayette
County Humane Society as well as other humane societies. She said there seems to be a lack of help available to
animal lovers when they find animals on the street. She said while people may call Fayette County Animal Shelter for
a need they have, they do not get return calls. She continued by saying Ms. Woodall will come right away and will do
everything she can to take care of the animals, to save their lives, and make them better. She noted that animals come
and go frequently in her home since she takes them in temporarily in order to find a place for them. She concluded Ms.
Woodall has met a need that Fayette County has, and that she appreciated having Ms. Woodall in Fayette County.

CONSENT AGENDA:

Commissioner Horgan moved to approve Consent Agenda Items 1-8. Commissioner Hearn seconded the motion. No
discussion followed. The motion passed unanimously.

1. Approval of staff's recommendation to extend Bid #709, Grass Mowing to SSFW Landscape
Management, North Georgia Land Services, and Star Valley Landscape for an additional year beginning
July 1, 2010, at an aggregate cost of $52,715.00. A copy of the request, identified as “Attachment 3",
follows these minutes and is made an official part hereof.

2, Approval of staff's recommendation to award Bid #749, Grass Mowing, to SSFW Landscape
Management for Kiwanis Park grass cutting for one year at a total cost of $27,916.00. A copy of the
request, identified as “Attachment 4", follows these minutes and is made an official part hereof.

3. Approval of staff’'s recommendation to award bids for ashestos remediation of county-owned properties
to Certified Environmental and to American Environmental at an aggregate cost of $18,571.11 utilizing
Contingency Funds. A copy of the request, identified as “Attachment 5", follows these minutes and is
made an official part hereof.

4, Approval of staff’'s recommendation to award RFP #P730 PRI Circuit Replacement to Deltacom for the
service agreement to replace the PRI (Primary Rate Interface) Telecommunications Circuit on
McDonough Road. A copy of the request, identified as “Attachment 6", follows these minutes and is
made an official part hereof.

5. Approval of staff's recommendation to accept a grant from the Georgia Emergency Management
Agency to replace a generator at Fire Station No. 8 and proceed with the bid process for purchase of
the new generator. A copy of the request, identified as “Attachment 7", follows these minutes and is
made an official part hereof.

6. Approval of staff’'s recommendation to execute a Corrective Action Agreement with the Georgia
Environmental Protection Division for Corrective Action Plan Part A. A copy of the request, identified
as “Attachment 8", follows these minutes and is made an official part hereof.
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1. Consideration of the staff’s request to renew the annual agreement between Fayette County and the
University of Georgia for the provision of the Cooperation Extension Service and Programs in Fayette
County for the period beginning July 1,2010 and ending June 30,2011. A copy of the request, identified
as “Attachment 9", follows these minutes and is made an official part hereof.

8. Approval of the April 22, 2010 Board of Commissioners Minutes.
OLD BUSINESS:
C. Continued discussion of proposed amendments to the County’s Occupational License Ordinance.

County Attorney Scott Bennett reminded the Board that the proposed amendments to the County's
Occupational License Ordinance had been discussed during the April 7, 2010 Workshop Meeting. He informed
the Board that two ordinances had been prepared. He noted if they were adopted they would entirely delete
both Chapter 6 and Chapter 11 of the current Code of Ordinances, Fayette County, and they would replace the
two old chapters with new chapters. Ordinance Number 2010-01 would create a new Chapter 6 that would be
entitled “Business Licenses”. Ordinance Number 2010-02 would create a new Chapter 11 that would be
entitled “Occupation Tax”. He recalled the Board had questioned how Business License fees were decided.
He informed the Board that the “Occupation Tax changes the form of the ordinance but it does not actually
change the imposition of the tax or the amount” collected. No discussion followed.

Commissioner Horgan moved to adopt Ordinance 2010-01 and Ordinance 2010-02 as related to Occupational
Taxes and Business Licenses. Commissioner Hearn seconded the motion. The motion passed unanimously.
A copy of the request, Ordinance 2010-01, and Ordinance 2010-02, identified as “Attachment 10", follow these
minutes and are made an official part hereof.

D. Approval of staff's recommendations related to strategies for managing financial investments.

Finance Director Mary Holland and Mr. Tom Tight, representing Cutwater Asset Management, briefly explained
the proposed strategies for managing Fayette County’s financial investments. Ms. Holland reminded the Board
that Fayette County has an agreement with Cutwater Asset Management for its investment services, and that
staff has been working with Cutwater during the past couple of months to develop a recommended investment
strategy. She told the Board that the recommendation being made to Fayette County is to create two portfolios:
an enhanced cash portfolio and a core portfolio. She added that the staff's recommendation also included
naming a custodian for the two portfolios who would maintain the invested funds. She informed the Board that
Cutwater Asset Management had already obtained several quotes for custodianship of the portfolios and that
Bank of New York has been recommended to serve as that custodian. She asked the Board to approve staff's
recommendation to move forward with the investment strategies as explained.

The Board questioned Ms. Holland and Mr. Tight regarding the types of funds that would be included in the
investment strategy, if the proposed recommendations dovetailed into Fayette County’s current investment
strategy, the risk or exposure Fayette County could experience in the current economy, if only government
instruments were being utilized, and if what was being proposed was active management of the invested funds.
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Ms. Holland and Mr. Tight answered the questions saying the recommended investment strategy would “cross
all funds” but would still leave the County with the needed funds to continue its operations, that it did dovetail
with the County’s current investment strategy, that the County’s risk would be minimal; that the proposed
strategy would potentially double what the county is currently earning with its investments, that only government
instruments were being utilized, and that there would be some active managementin the invested funds. Other
discussion occurred.

Commissioner Frady moved to approve the investment strategies, as presented, by working with Cutwater
Asset Management in their role as investment advisor. Commissioner Horgan seconded the motion. No
discussion followed and the motion passed unanimously. A copy of the request, identified as “Attachment 11",
follows these minutes and is made an official part hereof.

NEW BUSINESS:

E.

Approval of staff’'s recommendation to award Proposal #P742 for professional services of a Certified
Public Accountant for financial and compliance audits to Nichols, Cauley & Associates, LLC. for fiscal
years 2010 - 2014 at a cost of $349,920.00.

Finance Director Mary Holland explained staff's recommendation to award Proposal #P742 to Nichols, Cauley
& Associates by informing the Board that its current contract with Cherry, Bekaert, and Holland, LLP. would
expire in 2010. She told the Board that Requests for Proposals (RFP) were issued for auditing services and
that nine auditing firms responded. She continued that based on the committee’s review of the nine proposals,
which were based on several factors, staff was prepared to recommend Nichols, Cauley & Associates for
auditing services for the fiscal years 2010 -2014 at a total cost of $349,920.00. Additional explanation of the
recommendation followed.

Commissioner Hearn asked how the recommended firm competed, with respect to cost, with the other eight
firms who submitted proposals. Ms. Holland replied that she recalled they were the third lowest bidder among
the eight proposals. She reiterated that there were a number of factors that determined which firm would be
recommended, and that cost was only one of those factors. When asked to provide the other factors under
consideration, Ms. Holland replied they were: responsiveness, technical expertise, staff qualifications; firm size
and structure, prior experience, references, and cost.

Commissioner Maxwell noted that he did not have any supporting documentation or information provided to
him regarding this recommendation, acknowledged that simply because a firm is the lowest bidder does not
make them automatically the best choice, but thought it would be difficult to make a vote in favor of the
recommendation due to a lack of supporting information.

Chairman Smith replied that he understood Commissioner Maxwell's concern but noted that there is much merit
to the recommendation since it is coming from staff and that there is a $50,000 less cost to the County than
what the County is currently paying. He thought the recommended cost for the auditing service was “in the
ballpark of something that is reasonable.” He added if there was no benchmark to measure against he would
have more concern.

Commissioner Horgan agreed with Commissioners Maxwell and Hearn. He said he appreciated that the
County would save approximately $50,000 from its current contract but it would certainly behoove the Board
to see the matrix that was used in making the recommendation and how the other firms who submitted
proposals compare.
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The Board tabled the recommendation to the May 27, 2010 Board of Commissioners meeting and directed
more information be provided supporting the recommendation. A copy of the request, identified as “Attachment
12", follows these minutes and is made an official part hereof.

F. Consideration of an agreement between Fayette County and the Town of Brooks allowing the County
to assume operational responsibility of the Brooks Water System.

County Administrator Jack Krakeel and Mayor Dan Langford of the Town of Brooks explained to and discussed
with the Board an agreement that had been drafted and approved by the Brooks Town Council that would allow
Fayette County to assume operational responsibility of the Brooks Water System.

Mr. Krakeel began by reminding the Board that, approximately six to nine months ago, Fayette County had
received a request to initiate discussions with the Town of Brooks regarding the operation of the Brooks Water
System; specifically whether a cooperative arrangement could be facilitated between Brooks and the County
for operational purposes. He continued that he brought the request to the Board and it had directed him to
continue to work on behalf of the County and represent it in discussions with the Town of Brooks. He reported
that the discussions primarily centered between himself and Councilman Bob Rolander who was appointed by
the Town Council and that a finalized agreement has been drafted with respect to the terms of the agreement.
He added that the Brook’s Town Council did vote to adopt the agreement several weeks ago and the Mayor
has come to the Commission asking for its adoption. He summarized that the agreement would authorize the
County to operate the Town of Brook’s Water System in the same manner that the Fayette County Water
System is operated, that this proposed agreement would be a 49-year agreement, and that (while ownership
of the Brooks Water System would reside with the Town of Brooks) all aspects of the operation of the Brooks
Water System would reside with the County.

Mayor Langford added that reaching this agreement has been a long process between the Town and County’s
representatives. He stated that he has signed the agreement as mayor based on the Council meeting’s vote
in April, and he appreciated the Board's consideration of the agreement. He explained that the Town has been
calling on Fayette County for a number of years to do repairs to the Brooks Water System as needed, and as
a result the Fayette County Water System is very familiar with the intricacies of the Brooks Water System. He
concluded that this agreement looked like a good opportunity for the Town and County to work together.
Discussion followed.

Commissioner Maxwell expressed concern with aspects of the agreement. He concluded that he was not
convinced that the Town of Brooks would get the benefit of cheaper water since it sounded to him that there
was a possibility that Brooks residents would have an additional15% surcharge on their water rates that would
not be charged to other Fayette County Water System customers. Other discussion occurred

Commissioner Horgan moved to authorize the Chairman to sign the operational agreement between the Town
of Brooks and Fayette County, Georgia allowing Fayette County to assume operational responsibility of the
Brooks Water System. Commissioner Frady seconded the motion. The motion passed 4-1 with Commissioner
Maxwell voting in opposition. A copy of the request and operation agreement between the Town of Brooks and
Fayette County, Georgia, identified as “Attachment 13", follow these minutes and are made an official part
hereof.

ADMINISTRATOR’S REPORT

There was no Administrator’'s Report.
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ATTORNEY’S REPORT

State Route 54 and West Fayetteville Bypass Intersection Improvements: County Attorney Scott Bennett reminded
the Board that during the April 7, 2010 Workshop Meeting it had approved a bid by American Contractor’s Incorporated
to install a traffic signal at the intersection of the West Fayetteville Bypass and State Route 54. He stated that he
reviewed the contract before he asked the Board to authorize the Chairman to sign it.

Commissioner Frady moved to authorize the Chairman to sign a contract with American Contractor’s Incorporated for
State Route 54 and West Fayetteville Bypass Intersection Improvements at a total base bid of $624,529.82.
Commissioner Horgan seconded the motion. The motion passed unanimously. A copy of the contract, identified as
“Attachment 14", follows these minutes and is made an official part hereof.

Repairs to Filter #6 at the South Fayette Water Treatment Plant: County Attorney Scott Bennett reminded the Board
that at the April 7, 2010 meeting it had also approved a bid for repairs to Filter #6 at the South Fayette Water Treatment
Plant to Rehab Construction Company in the amount of $101,000. He said the contract had been reviewed and was
available for the Chairman’s signature. He asked for the Board to authorize the Chairman to sign the contract.
Commissioner Frady moved to authorize the Chairman to sign a contract with Rehab Construction Company,
Incorporated for Repairs to Filter #6 at the South Fayette Water Treatment Plant at a total base bid of $101,000.
Commissioner Horgan seconded the motion. The motion passed unanimously. A copy of the contract, identified as
“Attachment 15", follows these minutes and is made an official part hereof.

STAFF REPORTS

There were no Staff Reports.

BOARD REPORTS

There were no Board Reports.

EXECUTIVE SESSION

There was no Executive Session.

ADJOURNMENT

Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at 8:27 p.m.

Floyd L. Jones, Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 27" day of May, 2010.

Floyd L. Jones, Deputy Clerk






COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, May 27, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's Office request to amend the Fayette County Sheriff's Office State Confiscated Technical Services Revenue
Budget Accoun ) by $60.06 to recognize abandoned monies required to be retained for law enforcement
enhancement.

Background/History/Details:

In the course of various investigations, the Fayette County Sheriff's Office holds various types of property as evidence for court
proceedings. After disposition of any criminal or civil procedures the property is either destroyed or retained for law enforcement use.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners to amend the Fayette County Sheriff's Office State Confiscated Revenue Technical
Services Accoun ) by $60.06 which has been retained for law enforcement use. This would revise the State
Confiscated Revenue Technical Services Account | to $5.244.06.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, May 27, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's Office request to amend the Overtime Budget for the Fayette County Sheriff's Office Criminal Investigations
Division by $6,809.80 for reimbursement for employees assigned to work with various Federal Agencies.

Background/History/Details:
The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal
Investigations Divisior|j | I by $6.809-80 which has been received from various federal programs for the 2009-2010
Fiscal Year. This would revise the Overtime Regular Budget Account to $150,767.40.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Stormwater Management Presenter(s): Charles Absher, P.E., CFM
Meeting Date: Thursday, May 27, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Presentation of Georgia Association of State Floodplain Management Program Award for Excellence in Floodplain Management to the
Stormwater Management Department.

Background/History/Details:

This award recognizes county or municipal programs, or multiple-jurisdictional programs, demonstrating outstanding local commitment to
sound floodplain management. The award is open to any municipal or county sponsored program in the State of Georgia. The program
must document improvement to one or more floodplain management outcomes compatible with recognized goals established by the
GAFM, the Association of State Floodplain Managers (ASFPM), or the FEMA; it must contribute to knowledge, methods, technology or
regulations; and it must show achievement of floodplain management objectives over a sufficient period of time.

Mr. Charles Absher will make the presentation.

What action are you seeking from the Board of Commissioners?
none

If this item requires funding, please describe:

none

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Stormwater Management Presenter(s): Brad Loar
Meeting Date: Thursday, May 27, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of the Stormwater Management Department for its work in obtaining a Community Rating System Class 6 for Fayette
County. Brad Loar, US Department of Human Services FEMA River Mitigation Division Director will make a presentation.

Background/History/Details:

The Community Rating System (CRS) provides a flood insurance premium discount in participating communities that implement
floodplain management activities above and beyond the minimum criteria of the National Flood Insurance Program (NFIP). Policy holders
can receive up 45% insurance discounts if the community is part of the CRS. Unincorporated Fayette County has approximately 2,500
parcels which could be required to obtain flood Insurance. By participating in this program, and obtaining a Class 6, residents wanting to
buy flood insurance will receive a 20% discount if their property contains an area of special flood hazard and a 10% discount if it does not
contain a known area of special flood hazard.

A key factors setting the floodplain management program apart was Fayette County's ability to reduce the number of repetitive flood
losses through a 2005 Pre-mitigation Grant awarded to Fayette County in 2005 and executed by Captain Pete Nelms. This grant,
funded 75% by GEMA, 25% by Fayette County, allowed the county to purchase and place deed restrictions on 265 Carroll's Way. After
structure demolition the buffer was reclaimed to its natural state through an Eagle Scout project conducted by Cole Harp in 2007.

Unincorporated Fayette County is 1 of only 7 communities within the state to obtain a Class 6 rating which is the highest rating
obtained by any community within the state.

What action are you seeking from the Board of Commissioners?

None

If this item requires funding, please describe:

none

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Yes Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






		StormwaterCRSPlaqueAgendaRequestFile.pdf

		StormwaterCRSPlaqueBackup








COUNTY DEPARTMENT AGENDA REQUEST

Department: Stormwater Management Presenter(s): Vanessa Birrell/Bryan Keller
Meeting Date: Thursday, May 27, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of amendments to ARTICLE IX. SOIL EROSION AND SEDIMENTATION CONTROL ORDINANCE of the Fayette County

Development Regulations with revisions as mandated by the Georgia Environmental Protection Division and Georgia Soil and Water
Conservation Commission.

Background/History/Details:

In 1992 the Fayette County Board of Commissioners and the Towaliga Soil and Water Conservation District entered into a Memorandum
of Agreement for Fayette County to conduct technical review, approval and enforcement of erosion and sediment control plans in
accordance with state standards required by the Erosion and Sedimentation Act of 1975, O.C.G.A. 12-7-1 et seq., as amended.

Proposed revisions to the Article IX reflect updates from the state model ordinance that incorporate changes made in 2008 to the state
land disturbance permit. Noted changes to the ordinance include language clarifying exemptions to waters requiring state buffers,
certification requirements and addition to definitions. Other housekeeping revisions include grammatical corrections to state-mandated
language and changing Engineering Department references to Stormwater Management Department.

What action are you seeking from the Board of Commissioners?

Adoption of Article IX Erosion, Sedimentation and Pollution Control Ordinance to become effective July 1, 2010.

If this item requires funding, please describe:

None.

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Georgia Department of Natural Resources

Environmental Protection Division, Watershed Protection Branch

Reply To: 4220 International Parkway, Suite 101, Atlanta, Georgia 30354
NonPoint Source Program Linda MacGregor, P.E., Branch Chief
404/675-6240 404/675-6232

FAX: 404/675-6245

September 16, 2009

Honorable Jack Smith, Chairman
Fayette County

140 Stonewall Avenue West
Fayetteville, GA 30214

RE: Continuing Certification of a Local Issuing Authority pursuant to the Georgia
Erosion and Sedimentation Act of 1975, as amended (O.C.G.A. § 12-7-1, et seq.)

Dear Chairman Smith:

As per the Georgia Erosion and Sedimentation Act (O.C.G.A. § 12-7-8(a)(2)),
Local Issuing Authorities must amend their ordinances within 12 months of any
amendment to the Act. Therefore, the deadline for Local Issuing Authorities to amend
their local erosion and sedimentation ordinances to reflect the 2009 and earlier
amendments to the Georgia Erosion and Sedimentation Act is July 1, 2010.

The Georgia Environmental Protection Division (EPD) and the Georgia Soil and
Water Conservation Commission (GSWCC) believe that it is in the best interest of local
governments to retain their Local Issuing Authority status. A model erosion and
sedimentation  ordinance is available on the GSWCC website at
http://gaswcc.georgia.gov to assist Local Issuing Authorities in revising their ordinances.
Continuing the certification of a Local Issuing Authority is conditioned upon the
implementation and utilization of an ordinance that meets or exceeds the standards,
requirements and provisions of the Act.

We suggest that you address this matter at your earliest convenience. Should
you have any questions, please contact Frank Carubba of my staff at (404) 675-1634.

Sincerely,

Kot 1. Hipe

Lawrence W. Hedges
Program Manager
NonPoint Source Program

LWH/fmc





GEORGIA SOIL AND WATER CONSERVATION COMMISSION

624 South MiJJedge Avenue, Suite 203
P.O. Box 8024
Athens. Georgia 30603
Telephone (706) 542-3065
FAX (706) 542-4242

J.M. "Bob- PLEMONS JIMMY S. JOHNSON ROY | CHAPPFLL
Ringgold, Geotgia Jeffersen, Georgia oy Goorgua
F.GRAHAM LILES. JR. AB.C “Brad" JORMINY.JR GAf1ILANO THOMPSON
Executive ireclor Fitzgerald, Georgia Dotigglas, Georga
July 28, 1992

Honorable George Patton

Chairman o

F%/ette County Board of Commissoners
Stonewall Avenue, West

Fayetteville, GA 30214

Dear Charman Patton:

Enclosed for your files is a signed memorandum of agreement between
the Towdiga Soil and Water Conservation District and Fayette County.
You will note that the State Soil and Water Conservation Commisson
has given concurrence for this type of memorandum on July 12, 1992.

You are to be commended for this type of memorandum and the State
Soil and Water Conservation Commisson wishes you continued success
with your erosion and sediment control program.

Af the Conservation Commisson's staff can be of assistance to you,
please do not hesitate to call.

Sincerely,

F. Graham Liles, Jr.
Executive Director

FGLjr:kp
Enclosure
cc. Rex Yekes

Stephen Martin
David Bennett

With the Rigltt to Own Goes 1fie Duty fo Conserve
Wuth the Privilege of Use Goes the Obligation of Stewardship

AN EQUAL OF €OKTUNIr YAFFIRMATIVE ACTION AGENCY





MEMORANDUM OF AGREEMENT
BETWEEN
TOWALIGA SOIL AND WATER CONSERVATION DISTRICT
AND

THE COUNTY OF FAYETTE

This Memorandum of Agreement entered into between the Towaliga Soil
and Water Conservation District, hereinafter referred to as the . District" and
the County of Fayette, hereinafter referred to as the "County"™;

WHEREAS, the County has adopted an erosion and sedimentation contr-ol
ordinance governing land-disturbing activities, which ordinance meets or exceeds
the standards, requirements and provisions of the Erosion and Sedimentation
Act of 1975, O.C.G.A. 12-7-1 et seq., as amended.

WHEREAS, the County has been certified by the Director of the Environmental
Protection Division as an issuing authority for purposes of the Erosion and
Sedimentation Act of 1975, as amended; and

WHEREAS, the County has demonstrated to the District its capabilities
to review and approve erosion and sediment control plans and has requested
an agreement with the District to conduct such review and approval; and

WHEREAS, the District enters into this Agreement with the intent of allowing
the County to conduct the review and approval of erosion and sediment control
plans without referring the applications and plans to the District, in compliance
with section 7{b) of the Erosion and Sedimentation Act of 1975, as amended; and

WHEREAS, both parties to this Agreement, the District and the County,
understand that this Agreement cannot be effective until the State Soil and
Water Conservation Commission gives its written concurrence hereto, as indicated

by execution of this document;





NOW THEREFORE, the parties to this Agreement, the District and the

County, based on the mutual considerations as set forth below, hereby agree

as follows:

1. The County shall conduct technical review and approval of erosion
and sediment control plans in accordance with standards set forth

in the ordinance of the County.

2. The County shall submit to the District on a quarterly basis

a report of the erosion and sediment control prograrn. Such report
shall contain the number of plans reviewed and the overall program
status.

3. The County shall keep the District informed of land-disturbing
plans that might affect soil and water conservation.

4. The County shall maintain a system of records, plans, applications,
etc. of all actions taken under this Agreement, and shall make such
records available to the District of its representative upon request.

1. The District will allow the County to conduct the review and
approval of erosion and sediment control plans without the necessity

of referring the application and plan to the District, so long as

the County complies with the conditions specified in this Agreement.

2. The District will periodically review and carefully consider the
reports submitted by the County and shall make recommendations

with regard to the adequacy of the program and its compliance with the
Erosion and Sedimentation Act of 1975, as amended.

3. The District shall provide the County with expertise available
through the District and through memoranda of agreement between

the District and other agencies.





4. The District assures that erosion and sediment control assistance
shall continue to be a priority item of the District program.

5. The District shall, upon request, provide or conduct informational
and educational programs to train individuals charged with review

of erosion and sediment control plans, manpower and funding perrnltting.
6. The District shall provide to the County an annual evaluation

of the effectiveness of its erosion and sediment control program.

It is mutually understood and agreed as follows:

1. This memorandum shall not be amended without consent of both
parties and concurrence of the State Soil and Water Conservation
Commission.

2. The County's files or erosion and sediment control plans and
actions shall' remain accessible to the District.

3. The District may secure additional review services before making
recommendations on the adequacy of the program of the County.

4. This memorandum may be terminated at any time by either party,
upon sixty (60) days written notice. It will terminate automaticarly
and without written notice if the Environmental Protection Division
revokes the certification of the County program pursuant to section
12(b) of the Erosion and Sedimentation Act of 1975, as amended.

5. This memorandum shall be effective on the date of the concurrence

herewith by the State Soil and Water Conservation Commission.





Sworn to and

subscribed

before me this
day of

L 1972

Dn, € 0/t

Nptary Public

My commission
expires: Nebasy fuble, Tisiion County, Georgla
My Commission Bxpliss Sept, 9, 1995

Sworn to and
subscribed
before me this
Sad day of

92& 197.2.

- /@W

My commission N
expir'es:

ney,

otary Public, Fayetta County, Gerrgia
MyCommission Expires June £0, 315953

County © Fayette

By: A . A 3 //ét/t_/'
{

Title: Chai rr416n

Towaliga Soil and Water
Conservation District

By: é 5%’& ;zﬂéﬁ

Lhatretan

This memorandum is hereby concurred in'by the State Soil and Water

Conservation Commission this /2 < gay of gégéf

Sworn to and
subscribed
. before-me this
24 day of

1, 1992.

T % “Notary Public

My commission
expires:

%mm Oa19 Carty. Georgn
yCommission Expirer June 10. 1456

. 1992
State Soil S.Water Conservation
Commission
By:
Title:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, May 27, 2010 Type of Request: [New Business
Wording for the Agenda:

Approval of Water Committee's recommendation to use Eco-South, Inc. to perform mitigation work at the Danielly - Wagner site in the
amount of $829,635.

Background/History/Details:

The Lake Mclntosh Reservoir project requires extensive mitigation work, thus several sites are under development to meet federal
wetlands requirements. Having Eco-South perform the work needed will bengfit the County by having an experienced company do the
work that has been approved by the Army Corp of Engineers. Work at the Danielly - Wagner site will include:

Construction Staking/Layout and Material Mobilization ~ $54,711.00
Completion of 2,560 LF of Priority 1 channel restoration $381,647.00
Completion of 60.4 acres of wetland restoration $263,822.00
Plant Material and Planting (23,537 stems) $129,455.00

Total Amount:  $829,635.

What action are you seeking from the Board of Commissioners?

Approval of the Eco-South, Inc. Contractor Agreement and approval for the Chairman of the Board to sign the document.

If this item requires funding, please describe:

Lake Mclntosh funds

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |February 11, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Minutes

February 11, 2010

Page 5
NEW BUSINESS:
D. Consideration of Water Committee and staff recommendation to allow Eco-South, Inc. to perform Lake

Mcintosh wetlands mitigation on a site known as the Flint River site, at a cost of $416,840,

Water System Director Tony Parrott presented this request to the Board. He explained that this site is the second
of the planned wetland mitigation sites. He reported that Eco-South has created the work plan for the site, has
worked with the Army Corps of Engineers to approve the work plan, and is currently working on schedule at the
Johnson tract which was approved in February 2009. He said the Water Committee and staff are recommending
that Eco-South's services be extended to perform the work under consideration at the Flint River site. He concluded
his presentation by answering questions from the Board.

Commissioner Horgan moved to authorize the Chairman to sign the Contractor Agreement between Fayette County
and Eco-South, Inc. to perform Lake Mclntosh wetlands mitigation work at a site known as the Flint River site ata
cost of $416,840. Commissioner Frady seconded the motion. No discussion followed and the motion passed
unanimously. A copy of the request and the Contractor Agreement, identified as “Attachment 8", follow these
minutes and are made an official part hereof.
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