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Workshop Agenda
Board of Commissioners


April 7, 2010
 3:30 P.M.


Call to Order by Chairman.


Acceptance of Agenda.


OLD BUSINESS:
A. Discussion of proposed amendments to the County’s Occupational License


Ordinance.  


B. Presentation of the monthly update on the County’s 2010 Transportation
Work Plan by Public Works Director Phil Mallon.


NEW BUSINESS:
C. Consideration of staff’s recommendation to award the bid for the installation


of a traffic signal for the West Fayetteville Bypass Phase I, at the new
intersection of SR 54 and the Bypass, to American Contractors, Inc. in the
amount of $624,529.82.


D. Consideration of staff’s recommendation to award Proposal #P739, Storm
Drainage Pipes and Structures for the West Fayetteville Bypass Phase I,
south of SR 54, to Southern Crescent Site Development in the amount of
$112,421.87.


E. Consideration of staff’s recommendation to award Proposal #P744,
Miscellaneous Concrete Work for the West Fayetteville Bypass Phase I,
south of SR 54, to Machine Construction Co., Inc. in the amount of
$92,645.30.


F. Consideration of staff’s recommendation that the County enter into a
“Second Amendment to the Intergovernmental Agreement” between Fayette
County and the Secretary of State’s Office.


G. Consideration of Water Committee’s recommendation to award the bid for
repairs to Filter #6 at the South Fayette Water Treatment Plant to Rehab
Construction Company in the amount of $101,000.


H. Discussion of staff’s recommendation to renew its agreement for excess
Workers’ Compensation insurance and claims service with Midwest
Employers Casualty Company for one year.


ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS
BOARD REPORTS


              EXECUTIVE SESSION


              ADJOURNMENT


BOARD OF COMMISSIONERS
Jack Smith, Chairman


Herb Frady, Vice Chairman
Lee Hearn


Robert Horgan
Eric Maxwell


i


STAFF
Jack Krakeel, County Administrator


Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk


Floyd Jones, Deputy Clerk


i


MEETING LOCATION
Commissioners Conference Room


Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214


i


MEETING TIMES
1  Wednesday each month at 3:30 p.m.st


i


COMMISSION OFFICE
Administrative Complex


Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200


Fax: 770.305.5210


i


WEB SITE


www.fayettecountyga.gov


i


E-MAIL


administration@fayettecountyga.gov



http://www.fayettecountyga.gov

http://www.fayettecountyga.gov

mailto:administration@fayettecountyga.gov






COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


County Commissioners Scott Bennett


Discussion of proposed amendments to the County's Occupational License Ordinance.


A comprehensive review of the County's Occupational (Business) License Ordinance has been underway for some time. The County 


Attorney will present an overview of recommended revisions to the Ordinance to the Board.


A presentation of information will occur. Following the presentation and discussion, staff will need direction from the Board on its wishes 


for proceeding.  At some point in time once amendments are agreed upon, the Attorney will present a final document containing the 


amendments to the ordinance for approval by the Board.


No funding is needed.


Yes


Yes


Yes


Not Applicable


Yes


Yes


Old BusinessWednesday, April 7, 2010








COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


ELECTIONS Thomas L. Sawyer, if needed 


Consideration of staff's recommendation that the County enter into a "Second Amendment to the Intergovernmental Agreement" between 


Fayette County and the Secretary of State's Office.


Fayette County entered into an "Intergovernmental  Agreement " with the Secretary of State on August 22, 2002 who furnished a uniform 


system of direct electronic voting equipment by loaning the County its portion of the statewide uniform Voting System and by the County 


borrowing the Voting System for use in elections that are held from time to time beginning with the November 2002 General Election. 


In addition,  Fayette County entered into a "First Amendment to the Intergovernmental Agreement"  with the Secretary of State on 


October 5, 2005  who identified and acquired an upgrade to the voting system of enhanced encoder component to be known as the 


"Express Poll".  These have been used for programming voter access cards, and for accessing and collecting voter information 


electronically at the polling precinct for credit for voting purposes.   


 


The Secretary of State has prepared this "Second Amendment to the Intergovernmental Agreement" which  list procedures for the 


County to dispose of the Voting System or component thereof that do not pass acceptance testing and cannot be reasonably  repaired.  


   


THIS IS A STATE-WIDE REQUIREMENT INVOLVING ALL GEORGIA COUNTIES.  


 


.  


Authorization for the Chairman of the Board of Commissioners to execute the "Second Amendment to the Intergovernmental Agreement".


Not Applicable.


Yes Wednesday, October 5, 2005


No


Yes


Yes


Yes


Not Applicable


Yes


Yes


New BusinessWednesday, April 7, 2010





		Elections- 2nd AMEND INTERGOV AGREE AgendaRequestFile.pdf

		Elections-2nd AMEND INTERGOV AGREE Backup










COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Human Resources Connie Boehnke


Discussion of staff's recommendation to renew its agreement for excess Workers’ Compensation insurance and claims service with 


Midwest Employers Casualty Company for one year. 


Fayette County's Workers' Compensation coverage is a "self-insured" arrangement utilizing third parties for excess insurance and claims 


administration. The County has utilized Midwest Employers Casualty Company for excess insurance and claims service and 


Underwriters' Safety and Claims, Inc. for claims administration since 2000. The County renewed its agreement with Underwriters last 


year for two years so NO RENEWAL WITH UNDERWRITERS is needed this year. However, renewal with Midwest is needed this year. 


 


Staff recommends a one year renewal with Midwest Employers Casualty Company at a rate of .1877 per $100 of payroll. This rate 


reflects a 6.7 % increase over the current rate: 


$ 59,927.00 = Current rate 


$ 64,157.00 = New rate for FY 2010  


 


Since the County's agreement with both these providers will be up for renewal next year, staff plans to conduct a thorough analysis of  


the County's overall WC situation and to explore all options available to the County at that time.  


   


Approve staff's recommendation to renew the County's agreement with Midwest Employers Casualty Company for a period of one year 


for Workers' Compensation excess insurance and claims service.


These funds reside in the Workers' Compensation Self-Insured Fund.


No


No


Yes


Yes


Yes


Not Applicable


Yes


Yes


New BusinessWednesday, April 7, 2010





		HumanResourcesMidwestRenewalAgendaRequestFile.pdf

		HumanResourcesMidwest Renewal Backup1

		HumanResourcesMidwest RenewalQuoteBackup2










COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Public Works-SPLOST Phil Mallon


Consideration of staff's recommendation to award Proposal #P739, Storm Drainage Pipes and Structures for the West Fayetteville 


Bypass Phase I, south of SR 54, to Southern Crescent Site Development in the amount of $112,421.87.


This contract is for the materials, labor and equipment needed to install storm pipe and structures for Phase I of the West Fayetteville 


Bypass Project, south of SR 54.  The work is scheduled to begin in April 2010 and should be completed within 4-weeks. 


 


Six proposals were received for this project.  Staff evaluated the proposals and Southern Crescent is the apparent low bidder.  Additional 


justification for award of the contract is provided on the attached recommendation memorandum.


Approval of staff's recommendation to award Proposal #P739 to Southern Crescent Site development in the amount of $112,421.87.


This is a SPLOST project and sufficient funding is allocated at account


No


No


Yes


Yes


Yes


Yes


Yes


Yes


New BusinessWednesday, April 7, 2010





		Public Works #P739 Storm Drainage Work Agenda RequestFile.pdf

		Public Works #P739 Storm Drainage Work Back-up

		Public Works #P739 Storm Drainage Work Tally Sheet










COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Public Works/SPLOST Phil Mallon


Consideration of staff's recommendation to award Proposal #P744, Miscellaneous Concrete Work for the West Fayetteville Bypass 


Phase I, south of SR 54, to Machine Construction Co., Inc. in the amount of $92,645.30.


This contract is for the materials, labor and equipment needed to install concrete curb & gutter, catch basin tops and throats and other 


miscellaneous concrete work for Phase I of the West Fayetteville Bypass Project, South of SR54.  The work is scheduled to begin in May 


2010 and should be completed within 2-weeks. 


 


Three proposals were received for this project.  Staff evaluated all the proposals received and Machine Construction, Inc is the apparent 


low bidder.  Additional justification for award of the contract is provided on the attached recommendation memorandum.


Award of Proposal #P744 to Machine Construction, Inc. in the amount of $92,645.30.


This is a SPLOST project and sufficient funding is allocated at account 


No


No


Yes


Yes


Yes


Yes


Yes


Yes


New BusinessWednesday, April 7, 2010





		Public Works #P744 Miscellane...crete Work Agenda RequestFile.pdf

		Public Works #P744 Miscellaneous Concrete Work Back-up

		Public Works #P744 Miscellaneous Concrete Work Tally Sheet










COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Public Works - SPLOST Phil Mallon


Considerationl of staff's recommendation to award the bid for the installation of a traffic signal for the West Fayetteville Bypass Phase I, at 


the new intersection of SR 54 and the Bypass, to America Contractors, Inc. in the amount of $624,529.82.


The scope of work for this contract includes the installation of mast arm structures, traffic signals, pedestrian signals and other required 


intersection improvement work designed to accommodate the West Fayetteville Bypass' crossing of SR 54.  All work shall be done pin 


accordance with GDOT standards.  The work is scheduled to begin in May 2010 and to take 180 days to complete. 


 


Bid solicitation for this work was done by Mallett Consulting, Inc. and was advertised in the Fayette County News.  Although at least six 


contractors evaluated the bid documents only one bid was received by the deadline date.  Public Works staff and Mallett Consulting 


reviewed the bid and determined the fee to be reasonable.  Several references were checked, including Cobb County GDOT, and the 


Contractor received favorable recommendations.  The contractor is Georgia DOT pre-qualified and all  other aspects of their  bid met the 


project specifications.  Additional justification for award of the contract is provided on the March 24, 2010 recommendation letter from 


Mallett Consulting. 


Approval of staff's recommendation to award the bid for Special Purpose Local Option Sales Tax (SPLOST) signal installation work at the 


intersection of SR 54 and the West Fayetteville Bypass, Phase I to America Contractors, Inc. in the amount of $624,529.82.


This is a SPLOST project with sufficient funding allocated in account


No


No


Yes


Yes


Yes


Not Applicable


Yes


Yes


New BusinessWednesday, April 7, 2010





		Public Works SR 54 @ WF'villeBypassAgendaRequestFile.pdf

		Public Works SR54 @ WF'villBypassBackup










COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Public Works/Road Department Phil Mallon and Staff


Presentation of the monthly update on the County's 2010 Transportation Work Plan by Public Works Director Phil Mallon.


Each month at the Board's Workshop, the Director of Public Works, along with appropriated staff if needed, will present an update of the 


Department's  2010 Transportation Work Plan. This update will include an overview of the County's road improvement projects, whether 


newly-begun, on-going, or planned. These projects include roadway construction, resurfacing, intersection improvements, signalization, 


and bridge improvements. Funding for Fayette County's transportation improvements comes from the County's budget, the Georgia 


Department of Transportation, the special purpose local option sales tax funds, or a combination of these revenue sources.


This is intended to be a monthly update to the Board of Commissioners. Staff from time to time may need feedback or further direction 


from the Board.


Not Applicable.


Yes Wednesday, March 3, 2010


No


Yes


No


Yes


Not Applicable


Yes


Yes


Old BusinessWednesday, April 7, 2010








COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Fayette County Water System Tony Parrott


Consideration of the Water Committee's recommendation to award  the bid for repairs to Filter #6 at the South Fayette Water Treatment 


Plant to Rehab Construction Company in the amount of $101,000.


The filters at the County's water plants are an integral part of the process of treating the water for the public. Filter #6 at South Fayette 


Water Treatment Plant needs repairs because the filter bottom lifted out of its anchorage and disrupted the filter media (sand and other 


materials) underneath the filter.  The filter under-drain needs to be removed and replaced.  Once this done, the filter media will also be 


replaced.  The Water System has funds available in the Renewal & Extension Fund. 


 


Eight companies submitted bids for this work. Staff evaluated all the bids and recommends the apparent low bidder, Rehab Construction 


Company. This bid was handled by the System's engineers, Mallett Consulting, Inc.


Award of the bid to Rehab Construction Company in the amount of $101,000.


Water System Renewal and Extension Fund


No


No


Yes


Yes


Yes


Not Applicable


Yes


Yes


New BusinessWednesday, April 7, 2010





		WaterSystem Bid Filter #6 Agenda RequestFile.pdf

		WaterSystem Bid Filter #6 Backup







