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MinutesMinutesMinutesMinutes
Board of Commissioners


February 4, 2009
 3:30 P.M.


The Board of Commissioners of Fayette County, Georgia, met in Official Session on February 4, 2009, at 3:30 p.m. in
the Conference  Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.


Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Lee Hearn
Robert Horgan
Eric Maxwell


Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant


 Floyd Jones, Deputy Clerk
______________________________________________________________________________________


Call to Order


Chairman Smith called the February 4, 2009 Workshop Meeting to order at 3:30 p.m.


Acceptance of Agenda


Commissioner Frady moved to accept the agenda as published.  Commissioner Horgan seconded the motion.  No
discussion followed.  The motion passed unanimously.


OLD BUSINESS:


A. Presentation and approval of staff’s recommendation for the FY2010 Budget Parameters and Calender.


Finance Director Mary Holland explained the Fiscal Year 2010 Budget Parameters and Calender to the Board
before she stated that staff requested their adoption in order to continue with the budget process.
Commissioner Hearn cautioned that the Board needed to be good stewards of Fayette County’s money and
should not spend good money after bad money if a piece of equipment is no longer useful.  Some discussion
followed.  Commissioner Frady moved to approve staff’s recommendation for the Fiscal Year 2010 Budget
Parameters and Calender.  Commissioner Horgan seconded the motion.  No discussion followed.  The motion
passed unanimously.  A copy of the request, identified as “Attachment 1", follows these minutes and is made
an official part hereof.
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B. Update and discussion of request from the Retirement Study Committee that the County reject all
vendor’s proposals previously submitted for the 401(1), 457 and Defined Benefit Retirement Plans.  This
item was last discussed at the December 11, 2008 Board of Commissioners meeting.


Public Safety Director Allen McCullough spoke on behalf of the Retirement Study Committee.  He informed the
Board that it was the Retirement Study Committee’s unanimous recommendation to reject all the proposals
submitted by various vendors pertaining to the Defined Benefit Plan, and he said the Retirement Study
Committee was asking for the Board’s approval to allow it to continue investigating other multi-employer
providers.  He added that there were four reasons backing the Committee’s recommendation, briefly addressed
each reason, and repeated the Retirement Study Committee’s request to permit it to continue reviewing the
401(a) and 457 bids that have submitted by vendors in order to provide a recommendation to the Board.  Some
discussion followed. Chairman Smith said he felt compelled to break this request into two pieces with the first
piece being a recommendation to reject all the proposals related to Defined Benefits plans and explained the
request was not to reject all of the bid proposals but only those parts of the proposals pertaining to Defined
Benefits. 


Commissioner Horgan moved to accept the Retirement Study Committee’s recommendation to reject only those
proposals related to the Defined Benefits Plan.  Commissioner Hearn seconded the motion.  Chairman Smith
clarified that the motion applied only to the Defined Benefits portion of bids received from the vendors, and the
Board agreed with the Chairman’s clarification.  The motion passed 4-0-1 with Commissioner Frady abstaining
from the vote.


The Board further directed the Retirement Study Committee to continue reviewing the 401(a) and 457 bids
submitted by vendors in order to bring a recommendation to the Board at a later date, and to continue with the
direction previously given to the Committee at the December 11, 2008 Board of Commissioners meeting.  A
copy of the request, identified as “Attachment 2", follows these minutes and is made an official part hereof.


C. Consideration of Peachtree City’s request to reaffirm two annexations fronting on McDuff Parkway
which were previously annexed on May 3, 2007.  This item was last discussed during Staff Reports at
the January 22, 209 Board of Commissioners meeting.


Community Development Director Pete Frisina and County Attorney Scott Bennett explained and discussed
this request with the Board.  Chairman Smith asked what would be the legal “downside” to just reaffirm
Peachtree City’s request.  Mr. Bennett replied that if there was nothing for the County to do then the County
was not obligated to take action at all.  Mr. Bennett reiterated that there was nothing the Board was obligated
to do with this request unless it took the position that the previous annexation was not valid.  Some discussion
followed.  The Board expressed no objection to Peachtree City’s request and took no action.  A copy of the
request, identified as “Attachment 3", follows these minutes and is made an official part hereof.


NEW BUSINESS:


D. Discussion with Blue Cross/Blue Shield consultant on issues pertaining to health insurance.


Mr. Al Jones, Mr. Brad Dumon, and Mr. David Paulk, representing the Association County Commissioners of
Georgia (ACCG) and Fayette County’s health insurance provider, Blue Cross/Blue Shield, gave a presentation
to the Board concerning healthcare insurance options available to Fayette County and the different structures
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 the County may consider regarding the delivery of healthcare services and insurance coverage for Fayette
County employees.  Discussion followed Mr. Al Jones’ initial presentation.  Mr. Dumon agreed to provide a list
of all the various options available to the Board for its review.  


The Board further directed staff to continue investigating the self-funded aspect of health insurance, and for
County Administrator Jack Krakeel to meet with ACCG representatives in the following week to further discuss
the issue.  A copy of the request and presentation material, identified as “Attachment 4", follow these minutes
and are made an official part hereof.


E. Discussion of a request from the Engineering Department to remove two incinerators from service at
the Fayette County Transfer Station, and authorization for staff to negotiate an amended contract with
Waste Management for animal disposal service.


Environmental Engineer Vanessa Birrell briefly explained her request and asked for the Board’s approval.
Commissioner Hearn said he had a couple of concerns with the request, and the first concern was that
discretion must continue to be taken with the disposal of animals.  Commissioner Hearn’s second concern was
that the incinerators are not as old as the backup material stated and suggested that the incinerators not be
removed in the event that Waste Management decides to no longer provide animal disposal service.  Ms. Birrell
and the Board shared Commissioner Hearn’s concerns and agreed to follow his suggestions.  Some discussion
followed.  


Commissioner Horgan moved to authorize staff to negotiate an amended contract with Waste Management for
animal disposal service.  Commissioner Hearn seconded the motion.  Public Works Director Phil Mallon noted
that staff may not have to amend the contract with Waste Management so he wanted to ensure that the motion
did not require staff to amend the contract. County Attorney Scott Bennett added that he did not believe a
contract would be required to engage Waste Management for animal disposal service.  Commissioner Horgan
withdrew his motion and Commissioner Hearn withdrew his second to the motion.  


The Board then directed County Administrator Jack Krakeel to amend the process used by Fayette County for
animal disposal.  A copy of the request, identified as “Attachment 5", follows these minutes and is made an
official part hereof.


F. Discussion of the Water Committee’s recommendation to increase the Fayette County Water System’s
water rates, including the minimum/base charge, by ten percent in 2009 and an additional five percent
in January 2010.


Water System Director Tony Parrott said the upcoming Lake McIntosh Reservoir Project would require the
Water System to have approximately $15 million in additional funds and that the money would have to be
borrowed for constructing the reservoir.  He said the requested rate increase was needed  to pay the loan and
after studying the issue the Water Committee was recommending that all water rates be increased by ten
percent in 2009 and an additional five percent in 2010.  Chairman Smith said he understood that in order to
have bonded indebtedness there is a minimum debt coverage requirement and asked if the rate increase would
meet the minimum debt coverage requirement as anticipated.  Mr. Parrott said it would.  Chairman Smith asked
if the rate increase included a small margin since he did not want to return to the issue again.  Mr. Parrott
replied that he was comfortable that he would not be coming back with a request to raise rates in the near future
and noted that the last time the County’s water rates had increased was in 1991.  
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Commissioner Frady moved to accept the Water Committee’s recommendation to increase the Fayette County
Water System’s water rates, including the minimum/base charge and the usage charge, by ten percent in 2009
and an additional five percent in January 2010, for the rate increase to take effect on March 1, 2009, and to
notify water customers one billing cycle prior to the increase.  Commissioner Horgan seconded the motion.
Some discussion clarifying the motion followed.  The motion passed unanimously.  A copy of the request,
identified as “Attachment 6", follows these minutes and is made an official part hereof.


ADMINISTRATOR’S REPORT


There was no Administrator’s Report.


ATTORNEY’S REPORT


Former Commissioner Robert Sprayberry: County Attorney Scott Bennett reported that former County Commissioner
Robert Sprayberry had a 457 account with Fayette County which he rolled into a new 457 account with Lincoln Benefit
Life Company named The County Board of Commissioners 457 Plan.  He added that the account was not Fayette
County’s and that Fayette County did not open the account and did not authorize the account.  He reported that when
Mr. Sprayberry attempted to retrieve money from the account the bank informed him the money belonged to Fayette
County and he would need the Board of Commissioner’s authorization to take the money.  Mr. Bennett informed the
Board that in an effort to correct the problem he drafted a resolution stating that the account is not a Fayette County
account, that Fayette County does not have control or authority over the account, and that to the extent that Fayette
County is alleged to have control over the account the control is delegated to Mr. Sprayberry who is named as the
annuitant on the account.  Some discussion followed.  Commissioner Frady moved to authorize the Chairman to sign
the resolution as drafted disclaiming the County’s interest in Contract LBLA118015 for the benefit of Robert Sprayberry.
Commissioner Horgan seconded the motion.  Further discussion followed clarifying the wording of the motion.  The
motion passed unanimously.  A copy of the resolution entitled A Resolution of the Board of Commissioners of Fayette
County, Georgia Relating to the Retirement Account of Robert Sprayberry, identified as “Attachment 7", follows these
minutes and is made an official part hereof.


STAFF REPORTS


2008 Consolidated Annual Financial Report: Assistant Finance Director Toni Jo Howard presented the 2008
Consolidated Annual Finance Report (CAFR) to each Commissioner and said auditors will be present at the February
12, 2009 Board of Commissioners meeting to give a formal presentation.  She mentioned that the 2008 CAFR included
the actual bound financial statements as well as the required communications from the auditors to the Board in the form
of three separate letters. 


Fayette Family Market Day: Executive Assistant Carol Chandler reminded the Board that during the April 2, 2008
Workshop Meeting the Board gave permission to Main Street Fayetteville to have Fayette Family Market Days take place
in the Administrative Complex’s parking lot.  Ms. Chandler said the events were extremely successful and Main Street
Fayetteville has requested permission to hold the events again this year and in subsequent years.  


After some discussion, the consensus of the Board was to allow Fayette Family Market Days to take place in the
Administrative Complex’s parking lot in 2009 and in subsequent years.
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Fiscal Year 2009 Budget Document: Budget Officer Sergio Acevedo distributed the 2009 Budget Document to each
Commissioner.  He noted that in previous years Fayette County published two separate books, the Budget Document
Book and the CIP Book, but this year the CIP book was incorporated into the Budget Document Book under a section
entitled Capital Budget and CIP.  He said this change enabled Fayette County to save approximately one thousand
dollars.  Mr. Acevedo informed the Board that the Budget Document could also be viewed on-line by accessing the
Finance Department’s website.  In closing, Mr. Acevedo stated that the Budget Document had already been submitted
to the Government Finance Officers Association (GFOA) in order to obtain the Distinguished Budget Presentation Award,
and he reminded the Board that Fayette County has received the award for the past 11 years and he anticipated Fayette
County would receive the award again this year.


Public Safety 2008 Year-End Report ad 2009 Action Plan: Public Safety Director Allen McCullough presented the
2008 Year-End Report and the 2009 Action Plan to the Commissioners and briefly commented on the reports.


911 Expansion Project: Director of Communications Cheryl Rogers gave a brief presentation of the 911 Expansion
Project to the Commissioners. Prior to her presentation, Public Safety Director Allen McCullough mentioned that the
project had already been sent out for bids and would be on the February 12, 2009 Agenda for the Board’s consideration.
A copy of the presentation notes, identified as “Attachment 8", follow these minutes and are made an official part hereof.


BOARD REPORTS


Animal Tethering: Commissioner Maxwell said he had an informal discussion with Animal Control Director Miguel Abi-
Hassan regarding the tethering of animals in Fayette County and if Fayette County needed to address the issue.  He
acknowledged that the issue was controversial and that current County Ordinances do not address the issue, but that
it was Mr. Abi-Hassan’s opinion that Fayette County should address the issue.  He wanted the Commissioners to know
that he was not looking to generate issues but he had been approached by a concerned citizen so he wanted the Board’s
input since he did not want to proceed with an investigation without the approval of the majority of the Commissioners.
Some discussion followed.


The consensus of the Board was to direct Mr. Abi-Hassan to provide further input on the topic of animal tethering in
Fayette County.


Healthcare Consultant: Commissioner Maxwell returned to the topic of self-funded health insurance, thought Fayette
County needed help investigating the issue, suggested that the County engage local consultant Scott Burrell to help
in the matter, and indicated that Mr. Burrell had offered to help Fayette County for one dollar.  Some discussion followed.


The Board directed staff to engage Mr. Burrell for the purpose of assisting staff in developing a Request for Proposals
(RFP) for soliciting vendors who provide self-insured employee health plans.


EXECUTIVE SESSION


There was no Executive Session.
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ADJOURNMENT


Commissioner Hearn moved to adjourn the February 4, 2009  Workshop Meeting and was seconded by Commissioner
Horgan.  No discussion followed.  The motion passed unanimously.


___________________________________                                __________________________________________
        Floyd L. Jones, Deputy Clerk            Jack R.  Smith, Chairman


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26nd day of February 2009.


___________________________________
        Floyd L. Jones, Deputy Clerk








Minutes
Board of Commissioners


   February 12, 2009
 7:00 P.M.


The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, February 12, 2009, at
7:00 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.


Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Lee Hearn
Robert Horgan
Eric Maxwell


Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant


 Karen Morley, Chief Deputy Clerk
_______________________________________________________________________________________________


Chairman Smith called the meeting to order.
Commissioner Hearn offered the Invocation.
Pledge of Allegiance.


Chairman Smith requested to move item C listed under New Business to the first item to be discussed immediately
following the Consent Agenda.  


ACCEPTANCE OF AGENDA: Commissioner Frady made a motion to accept the agenda as presented with the
requested change for the location of item C on the agenda.  Commissioner Horgan seconded the motion.  The motion
carried 5-0.


PUBLIC COMMENT:
There was none.


CONSENT AGENDA: Commissioner Horgan made a motion to approve the consent agenda items 1-5 as presented.
Commissioner Frady seconded the motion.  The motion carried 5-0.  


SHERIFF’S DEPARTMENT:
1. Approval of Sheriff’s Department request to amend the Overtime Budget for the Criminal Investigation Division


by $5,530.13 for reimbursement for employees assigned to work with various Federal Agencies.  A copy of the
request, identified as “Attachment No. 1", follows these minutes and is made an official part hereof.  
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SHERIFF’S DEPARTMENT
2. Approval of request from the Sheriff’s Department Criminal Investigations Division to allow disposition of a


trailer that is of no further use to the Department.  A copy of the request, identified as “Attachment No. 2",
follows these minutes and is made an official part hereof.  


WATER COMMITTEE 2009 MEETING SCHEDULE:
3. Approval of the Fayette County Water Committee’s 2009 meeting schedule. A copy of the schedule, identified


as “Attachment No. 3", follows these minutes and is made an official part hereof.  


BID #680 AWARDED TO UNIFIRST CORPORATION AND RIVERSIDE UNIFORM RENTAL:
4. Approval of staff’s recommendation that Bid #680 for Uniform Rental and Purchase be awarded to UniFirst


Corporation and Riverside Uniform Rental.  A copy of the request, identified as “Attachment No. 4", follows
these minutes and is made an official part hereof.  


MINUTES:
5. Approval of minutes for the Special Called Board of Commissioners’ meeting held on January 14, 2009 and


Board of Commissioners’ meeting held on January 22, 2009.


NEW BUSINESS:
C.            PATRICIA PRYOR OF CHERRY, BEKAERT AND HOLLAND, LLP, WILL PRESENT THE RESULTS OF THE


COUNTY’S FISCAL YEAR 2008 AUDIT:


Senior Manager Patricia Pryor of Cherry, Bekaert and Holland, LLP presented the results of the County’s fiscal year 2008
audit.  A copy of her presentation, identified as “Attachment No. 5", follows these minutes and is made an official part
hereof.  She remarked that the financial statements that were being presented to the Board tonight by the Finance
Department were accurate and reliable.  She said the Firm of Cherry, Bekaert and Holland’s role was to audit the
financial statements that management had prepared and determine as to whether or not they were in accordance with
generally accepted accounting principles.  She said the Firm had no significant audit adjustments for the fiscal 2008
audit.  She said in fiscal year 2008 they had to adopt the new risk base audit standards and those standards required
them to take an intensive look at interim controls and not just from a manual standpoint but also from the County’s IT
systems.  She remarked that process took them approximately two weeks to complete and was very intensive.  She
pointed out that the County came through that process with flying colors and the audit went very well.  She thanked the
Finance Department staff for being so diligent and helping them get through the process because it was very different
and very intense this year.  


Chairman Smith asked Ms. Pryor if, on a financial basis, Fayette County was considered average, healthy, very healthy,
extremely healthy or in direr need of help and Ms. Pryor replied that Fayette County was a little more than healthy. 


Chairman Smith thanked Ms. Pryor for her presentation and commended Chief Financial Officer Mary Holland and
Assistant Finance Director Toni Jo Howard for all of their diligent and hard work in compiling this report.  
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OLD BUSINESS:
A. CONSIDERATION OF STAFF’S RECOMMENDATION TO AWARD BID FOR THE E911 COMMUNICATIONS


BUILDING EXPANSION CONSTRUCTION PROJECT TO WHITWORTH CONSTRUCTION COMPANY, INC.
WITH A BASE BID IN THE AMOUNT OF $611,037:


Director of Communications Cheryl Rogers asked for the Board’s consideration to award the low bid for this project.  She
said this was a CIP project that began in 2008 and the budget amount of $772,387 and the project had come in under
that amount.  She said these funds were 911 funds money and could not be spent for anything other than 911 projects.
She said staff had worked for approximately nine months with Mallett Consulting and the architects for this project.  She
remarked that the bid had gone out for the project on November 19, 2008 and the bid opening was held at the Water
System on December 18, 2008.  She pointed out that Mallett Consulting had researched the company and their
references and both Mallett Consulting and staff recommend accepting the low bid from Whitworth Construction
Company, Inc. in the amount of $611,037.


Commissioner Hearn asked Ms. Rogers to explain exactly what was included in the expansion and Ms. Rogers
responded that the expansion included desperately needed administrative space as well as radio room space.  


Commissioner Horgan made a motion to award the bid for the E911 communications building expansion construction
project to Whitworth Construction Company, inc. in the amount of $611,037.  Commissioner Hearn seconded the motion,
discussion followed.


Chairman Smith interjected that 911 was originally handled separately by each municipality in the County.  He said
several years ago the cities and the County reached an agreement that formed one 911 service center that would be
jointly funded.  He said it was also funded primarily through revenue derived from a charge on phone service.  He felt
it was important to explain in these economic times that this was a project that was funded with specific money that could
not be used for anything else.  He said by delaying or abandoning this project would do two things: (1) it would not
benefit the County as a whole because the money could not be used for anything else; and (2) it would also jeopardize
the response time.  


The motion carried 5-0.  A copy of the request, identified as “Attachment No. 6", follows these minutes and is made an
official part hereof.  


B. DISCUSSION OF STAFF’S REQUEST THAT THE BOARD OF COMMISSIONERS CONSIDER ISSUING A
REQUEST FOR PROPOSALS FOR A FEASIBILITY STUDY FOR IMPLEMENTATION OF A STORMWATER
UTILITY.  REPRESENTATIVES FROM OTHER OPERATING UTILITIES WILL PRESENT INFORMATION TO
THE BOARD AS REQUESTED AT THE COMMISSIONERS’ RECENT ANNUAL PLANNING MEETING:


Developmental Engineer Bryan Keller of the Engineering Department introduced the Director of Henry County
Stormwater Management Erik Lombard, P.E., Division Director over building and development services for Henry County
Jim Luebbering, P.E. and also the Director of Public Works and Utilities for the City of Griffin, Dr. Brant Keller who
discussed the pros and cons of the implementation of a stormwater utility in Fayette County. He presented a
memorandum to the Board outlining the current Extent of Service (EOS) and the Level of Service (LOS) as well as the
proposed EOS and LOS.  


Commissioner Hearn asked Mr. Lombard to describe the work that he performs for the Henry County Stormwater Utility.
Mr. Lombard responded that the Henry County Stormwater Department was somewhat unique in that they work on
facilities that were not located in the right-of-way.  He said Henry County’s Department of Transportation handled all
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drainage and structure issues located in the right-of-way and his department handled all of the maintenance from the
right-of-way to the State water buffer.  


Dr. Brant Keller interjected that he had two dedicated crews consisting of nine people for 13.9 square miles.  He said
the only thing that they did not maintain was private commercial operations and industrial operations. He said the City
of Griffin was pretty intense and this was his 145  conversation in the State of Georgia on stormwater utilities.  He saidth


he was passionate about this issue and commented that he had lived in Fayette County for 20 years.  He felt the
residents of Fayette County deserved some type of stormwater management program and the County could start at one
level and progress as it grows and how the revenues come in.  He pointed out that since 2002 his operating budget in
stormwater and wastewater had gone up $300,000 every year.  He said Fayette County was located in the metro area
and this County would feel more pressure very shortly as the water plans develop.  He said the City of Griffin spends
an average of $910,000 in additional mandates in stormwater and wastewater.  He said this Board could define where
it wanted to be today and then in the future define where Fayette County would be in five years from now.


Chairman Smith asked Dr. Keller how many of the 144 entities that he had spoken with established a stormwater utility
and Dr. Keller replied that out of the people he had spoken to in the State of Georgia 19 had followed the protocol to
establish utilities out of the 35 utilities in the State.  Dr. Keller interjected that this was a political decision and he pointed
out that people would pay their utility bill, telephone bill and a stormwater bill.  He said he and his staff would be glad
to meet with the Board and discuss the entire stormwater program.  


Commissioner Hearn asked Jim Luebbering about the percentage of the work that his maintenance crews do on a
weekly basis.  Mr. Luebbering replied that one of the things that they handle concerned the existing flood control ponds
that were built by the developers when the neighborhoods went in.  He said they needed to be maintained and retrofitted
and the crews spend a lot of time cutting trees off of fill embankments, pulling debris and trash out of ponds, and cleaning
out the outlets and pulling all of the sediment out.  He said his department works hand in hand with the Department of
Transportation and his program was a pretty intensive equipment program.  He said they had made the choice to
proceed in purchasing excavators, dump trucks, small ditch witches and plenty of weed eaters in order to maintain all
of the ponds either aesthetically or functionally. Mr. Luebbering remarked that there were absolute mandated
requirements that require the setup of a funding mechanism to take care of this.  


Chairman Smith asked Dr. Keller if a stormwater utility was the appropriate way to address this issue.  Dr. Keller replied
that advalorem taxes were not the way to go.  Dr. Keller further stated that by setting up a stormwater utility it would be
a user fee and a dedicated revenue stream that would address this in the future.  He pointed out if the County was in
the water and sewer business, it would go into bond debt one way or the other. 


Chairman Smith asked if there were some counties who had allowed the cities to become part of one community wide
utility.  Dr. Keller replied that there were multiple ways to handle this to make it work and it would be a matter of how the
subject matter was approached.  He cautioned the Board that if a stormwater utility was formed there would have to be
a consulting engineer.  He said there would have to be a Request for Proposal including a specification for a consulting
engineer.  He said if a stormwater utility was formed, there would be legal challenges and it would have to be defendable
in court.  He urged the Board to not go into this venture by itself and he pointed out that he was not aware of any of these
in the entire United States without a consulting engineer.


Commissioner Hearn asked Mr. Lombard what kind of backlog he had in terms of current identified projects.  Mr.
Lombard responded that they schedule out every quarter and just completed scheduling through the end of the summer.
He said there were several hundred service requests for maintenance on drainage areas outside of the right-of-way that
were on file and there was no end in sight.
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Chairman Smith commented that Fayette County currently had certain requirements that had to be met now.  He asked
Dr. Keller if Fayette County established a utility to handle this, could it start out at the same level that was currently being
provided until the County was mandated otherwise.  Dr. Keller replied that this would open Fayette County up to an issue
that might be challengeable in court.  He said if Fayette County was going to create a utility and did no more than what
was being done today out of an advalorem tax based budget and charge a user fee, it would not be defensible.


Chairman Smith asked Dr. Keller what resources Fayette County currently had as far as staff time, engineering and so
forth would need to be dedicated in setting up this utility.  Dr. Keller remarked that the County would need one person
totally dedicated to focus, manage and to align things and he or she would have to be able to multi-task and keep
everything going.  He said that person would have to come before the Board at least once a month to provide updates
and it would definitely take a full time person just for the stormwater utility portion.  


Commissioner Maxwell felt Fayette County was behind the curve and needed to catch up where it needed to be.  He
said he was very interested in negotiating with Peachtree City, Tyrone and Fayetteville to see if there was any interest
in doing a consolidated stormwater utility.  He felt the Board need additional information before moving forward.  


Chairman Smith asked the Board members if they would agree to authorize him to have discussions with the mayors
of the various cities to see if there was any political ability to do a combination into one utility to capitalize on the strength
of what they have already learned and see if there could be one system for the County as a whole.


Commissioner Horgan suggested that staff review the ordinances to determine if these might help with this as well and
Developmental Engineer Bryan Keller remarked that he had already begun that review.  


It was the consensus of the Board that Chairman Smith be authorized to have discussions with the mayors of the various
cities in Fayette County to determine if there might be any political ability to have one combined stormwater utility system
for Fayette County, and also that staff continue with their work in reviewing the County’s ordinances that might help with
this as well.  A copy of the request and memorandum, identified as “Attachment No. 7", follows these minutes and is
made an official part hereof.  


NEW BUSINESS:
D.    CONSIDERATION OF THE WATER COMMITTEE’S RECOMMENDATION TO AWARD SPECIFIED


CONSTRUCTION MITIGATION SERVICES FOR THE LAKE MCINTOSH RESERVOIR PROJECT TO ECO-
SOUTH, INC. FOR A COST OF $583,494:


Water System Director Tony Parrott briefly discussed this item.  He remarked that it was the Water Committee’s
recommendation to award specified construction mitigation services for the Lake McIntosh Reservoir project to Eco-
South, Inc. in the amount of $583,494.  He noted that there would be three additional sites that would start work in the
near future.


Commissioner Frady questioned the payment being due in 15 days and asked if that could go to 30 days and Mr. Parrott
replied that he did not see any problem with that.  


Chairman Smith asked for the Board’s pleasure in this matter.


Commissioner Frady said he would like to make a motion to authorize the Chairman to sign the contract with Eco-South
for the mitigation work that was presented with the exception of the 15 day payment.  Commissioner Frady’s motion did
not receive a second.  County Administrator Jack Krakeel recommended that the Board award the scope of work to Eco-
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South with the caveat of a positive resolution to not only the issue of the interest charged with the time frame that
Commissioner Frady referred to but there were several other items in the contract that were potentially troublesome.
He said he would not recommend approving the contract but only to approve the scope of work and this would give the
County Attorney time to review the contract and bring it back to the Board for signature at the February 26  Boardth


meeting.


Chairman Smith asked for the Board’s pleasure in awarding the scope of work.


Commissioner Maxwell made a motion to award the scope of work regarding the specified construction mitigation
services for the Lake McIntosh Reservoir project to Eco-South, Inc. in the amount of $583,494, discussion followed.
County Attorney Scott Bennett interjected that there were some terms in the contract that needed to be negotiated on
the County’s behalf.  He said he would have this contract ready for the Board’s consideration at the February 26  Boardth


of Commissioners’ meeting.  Commissioner Frady seconded the motion.  The motion carried 5-0.  A copy of the request,
identified as “Attachment No. 8", follows these minutes and is made an official part hereof.  


ADMINISTRATOR’S REPORT:
There was none.


ATTORNEY’S REPORT:
There was none.


STAFF REPORTS:
There was none.


BOARD REPORTS:
CHAIRMAN SMITH:   Chairman Smith remarked that former Sheriff Randall Johnson had been recognized by Governor
Sonny Perdue and by the State Senate and the House of Representatives this morning at the Capitol for his 49 years
of law enforcement service to the State of Georgia which included his 32 years as Sheriff of Fayette County.  He said
he would also like to commend the former Sheriff for his service.


EXECUTIVE SESSION:
There was none.


ADJOURNMENT:   Commissioner Horgan made a motion to adjourn the meeting at 8:20 p.m.  Commissioner Frady
seconded the motion.  The motion carried 5-0. 


__________________________________                                 __________________________________________
Karen Morley, Chief Deputy Clerk                          Jack R.  Smith, Chairman


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26  day of February, 2009.th


___________________________________


Karen Morley, Chief Deputy Clerk








AgendaAgendaAgendaAgenda
Board of Commissioners
     February 26, 2009


    7:00 P.M.


Call to Order, Invocation and Pledge of Allegiance.


Acceptance of Agenda.


PRESENTATION/RECOGNITION:


A. Recognition of Eagle Scout Alex Smith.


PUBLIC COMMENT:


CONSENT AGENDA:


1. Approval of staff’s recommendation to close capital and CIP project
accounts and move remaining funds to the contingency account.  


2. Approval of staff’s recommendation to move funds from individual
department budgets to the county’s Contingency Account and to provide
additional funding to the Elections Department.  Specified funds were
identified during the mid-year budget review as areas where a cost savings
can occur.


3. Approval of the Sheriff’s Department’s request to amend the Overtime
Budget for the Criminal Investigation Division by $5,459.73 for
reimbursement of employees assigned to work with various Federal
agencies.


4. Approval of request from the Sheriff’s Department to authorize execution
of tag and title documents for acquisition of four (4) new vehicles to be
purchased with Federal Seizure funds.  


5. Approval of staff’s request to increase the Library’s Donation Revenue
Account and the Books and Materials Expenditure Account by $2,000 in
order to recognize a donation from the Fayette County Board of Education.


6. Approval of staff’s recommendation to extend an existing contract with
Hanson Aggregates, referred to as Bid #657 Gravel and Rock, from March
30, 2009 to March 30, 2010.


7. Approval of minutes for Board of Commissioner’s meetings held on
February 4, 2009 and February 12, 2009.


BOARD OF COMMISSIONERS
Jack Smith, Chairman


Herb Frady, Vice-Chairman
Lee Hearn


Robert Horgan
Eric Maxwell


i


STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney


Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk


Floyd Jones, Deputy Clerk


i


MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214


i


MEETING TIMES
2nd and 4thst Thursday each month at 7:00


 p.m.


i


COMMISSION OFFICE
Administrative Complex


Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210


i


WEB SITE


www.fayettecountyga.gov


i


E-MAIL


administration@fayettecountyga.gov
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OLD BUSINESS:


B. Representatives from TDK have requested a hearing with the Board of Commissioners concerning a request
for tax refunds.  This request was last discussed at the January 22, 2008 Board of Commissioners meeting.


NEW BUSINESS:  


C.           Consideration of a request from Fayette Senior Services to allow them to expand the use of their site to include
a therapeutic garden.  


ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS
BOARD REPORT
EXECUTIVE SESSION
ADJOURNMENT








COUNTY DEPARTMENT AGENDA REQUEST 


Department/Division: Department Head:


Presenter, if needed: Preferred Meeting Date:


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval Confirmed Meeting Date


 Recognition/ 
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 Public 
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 Old  


 Business
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 Business
 Consent  Report  Other


Back-up Material Submitted?


Approved by Finance?


Approved by Purchasing?


Reviewed  by Legal?


Approved by Administrative Staff?


Staff Notes


Print Form


Finance Mary S. Holland


Mary S. Holland Thursday, February 26, 2009


Approval of staff's recommendation to move funds from individual department budgets to the county's Contingency Account and 


to provide additional funding to the Elections Department. Specified funds were identified during the mid-year budget review as 


areas where  a cost savings can occur. 


During the recent Board retreat, staff presented some potential areas of savings that were identified during a mid-year budget 


review.  The request is for the Board to approve those identified budgeted funds to be moved from individual departments' 


budgets to the Contingency Account. The mid-year budget reviews identified approximately $1.6 million in savings in general fund 


accounts. However, the total transfer to contingency will need to be reduced by a projected overage in personnel costs for the 


Elections Department of $204,000.  This will result in a total of approximately $1.4 million being transferred to contingency. 


 


The Elections Department incurred more personnel costs than anticipated during the 2008 election cycle with its use of part-time 


and temporary employees to accommodate the additional weeks of early and advanced voting.


Approval from the Board to move budget savings identified from each department's budget to the Contingency Account and to 


provide additional funding to the Elections Department.


Yes Thursday, January 22, 2009


No


Yes Thursday, February 26, 2009


Yes


Yes


Yes


Yes


Yes







Other Costs


Potential


Department Savings


Non-Departmental General $50,000


Commissioners $3,450


Administration $5,800


Elections $29,400


Finance $4,000


Purchasing $5,110


Law Department $17,500


Information Systems $11,081


Human Resources $33,900


Tax Commissioner $12,000


Tax Assessor $13,160


Building & Grounds $9,000


Engineering $5,580


Non-Departmental Judicial $12,500


Judges, Court Reporter $5,500


Clerk of Superior Court $28,400


State Court Solicitor $1,500


State Court Judge $9,144


Magistrate Court $0


Probate Court $340


Juvenile Court $0


Non-Departmental Public Safety $46,000


Marshal $4,300


Law Enforcement Administration $6,500


Sheriff-CID $9,000


Sheriff-Uniform Patrol $6,500


Sheriff-Jail Operations $13,700


Sheriff-Traffic Control/Training $5,000


Coroner $2,247


Animal Control $4,775


Public Safety EMA $8,480


Public Works Administration $0


Road Department $1,193,000


Fleet Department $0


Public Health $850


Recreation $7,750


Library $8,030


County Extension $16,490


Permits & Inspections $10,108


Planning & Zoning $5,670


Total General Fund $1,605,765


E911 $8,200


Victim's Assistance Fund $0


Fire Services $42,750


Emergency Services $4,000


Water System $0


Solid Waste $30,000
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Do you need audio-visual for the presentation?


 STAFF USE ONLY
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Approved by Administrative Staff?
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Finance Mary S. Holland


Mary S. Holland Thursday, February 26, 2009


Approval of staff's recommendation to close capital and CIP project accounts and move remaining funds to the county's 


Contingency Account.


Staff has completed an analysis of the open capital and CIP projects and is recommending a number of those projects be closed 


with any remaining funds moved to the contingency account.  


Approval of staff's recommendation to close capital and CIP projects and move remaining funds to the contingency account.


Not Applicable.


Yes Thursday, January 22, 2009


No


Yes Thursday, February 26, 2009


Yes


Yes


Yes


Yes


Yes







Projects Recommended for Closing from Mid-Year Budget Reviews


Project Funding Reconciled


Department Fund Number Source Project Description Year Revenue Expenditures Balance


Building & Grounds Mtc 372 8565G GF Senior Citizens Center Renovation 2008 12,036.00$            -$                  12,036.00$       
Building & Grounds Mtc 375 8565H GF Storage Building 2008 77,300.00$            85,166.16$        (7,866.16)$        
Elections 372 8400A GF Remodel Office/Furniture 2008 16,675.00$            16,223.53$        451.47$            
E-911 372 9800B E911 Emergency Dispatch Protocol 2009 46,704.00$            46,704.00$        -$                 
Fire/EMS 372 C7012 FF Hydrant @ Station #2 2007 31,000.00$            32,188.00$        (1,188.00)$        
Fire/EMS 372 C7010/8270B FF Bay Door Replacement - Station #2 2008 21,000.00$            818.20$             20,181.80$       
Fire/EMS 372 8270C FF 2 Thermal Cameras 2008 18,000.00$            15,524.40$        2,475.60$         
Fire/EMS 372 9550B FF Thermal Imaging Camera 2009 9,800.00$              7,640.50$          2,159.50$         
Fire/EMS 372 9600C FF Carbon Monoxide Detection 2009 5,100.00$              5,100.00$          -$                 
Information Systems 372 C6036 GF SAN Storage Upgrades 2006 18,500.00$            18,202.54$        297.46$            
Information Systems 372 C7052 GF Tivoli Upgrade 2007 20,000.00$            17,698.70$        2,301.30$         
Information Systems 372 C7054 GF SAN Volume Controller 2007 40,000.00$            37,722.00$        2,278.00$         
Information Systems 375 P7014 GF Telecommunications Upgrade 2007 276,103.00$          272,045.99$      4,057.01$         
Information Systems 372 8535G GF Tivoli Storage Manager Server 2008 14,700.00$            14,668.05$        31.95$              
Fleet 375 P7019 GF Additional Fuel Tanks 2007 470,950.00$          470,398.37$      551.63$            
Recreation 372 8004A GF Replace Fences for 2 Baseball Fields 2008 40,000.00$            30,163.24$        9,836.76$         
Recreation 372 8004B GF Irrigation Upgrade for 2 Baseball Fields 2008 20,000.00$            14,350.00$        5,650.00$         
Recreation 372 8004C GF Kiwanis Field Sewer Line 2008 50,110.00$            52,854.87$        (2,744.87)$        
Recreation 375 8004D GF Kiwanis Park Field Upgrades 2008 143,200.00$          95,476.26$        47,723.74$       
Recreation 372 8005B GF Irrigation Upgrade for 3 softball fields 2008 39,000.00$            16,380.80$        22,619.20$       
Recreation 372 8005E GF Netting - North Soccer Field #7 2008 10,000.00$            5,184.40$          4,815.60$         
Recreation 372 8005G GF Retaining Wall (softball and football) 2008 6,000.00$              5,958.65$          41.35$              


Road Department 375 8014 GF Old Road 2008 223,100.00$          100,797.87$      122,302.13$     
Sheriff - CID 372 C8044 GF 3 Mobile Radios 2008 12,489.00$            11,996.14$        492.86$            
Sheriff-Uniform Patrol 372 8323A GF VHS Digital Video Cameras 2008 29,830.00$            24,502.00$        5,328.00$         
Sheriff-Uniform Patrol 372 8323B GF 5 Mobile Radios 2008 19,802.00$            19,627.88$        174.12$            
Sheriff-Uniform Patrol 372 8323C GF 2 Motorola MHZ Radios 2008 7,424.00$              7,424.00$          -$                 
Sheriff-Jail Operations 372 8326A GF Dell Poweredge 2900 2008 13,467.00$            13,263.44$        203.56$            
   TOTAL 254,210.01$     


General Fund 230,581.11$     
Fire Fund 23,628.90$       
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Library Chris Snell


Chris Snell Thursday, February 26, 2009


Approval of staff's request to increase the Library's Donation Revenue Account and the Books and Materials Expenditure Account by 


$2,000 in order to recognize a donation from the Fayette County Board of Education.  


The Fayette County Board of Education has donated $2,000 to purchase books for the Books on Loan Program.  This program is a 


cooperative effort between the Fayette County School System and the Fayette County Public Library that allows the students to 


access books and other educational materials in the evenings and during the summer.


Approval to accept donation from the Fayette County Board of Education.


Not Applicable.


No


No


Yes Thursday, February 26, 2009


No


Yes


Yes


Yes


Yes
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Parks and Recreation Anita Godbee


Anita Godbee Thursday, February 26, 2009


Recognition of Eagle Scout Alex Smith.


In 2006, Alex Smith presented a plan to the Fayette County Recreation Commission seeking support in installing an 18 hole disc golf 


course at McCurry Park for his Eagle Scout Project.  The Recreation Commission voted to support the project since it would provide 


another recreation opportunity to the citizens of Fayette County.  The Recreation Commission informed Alex there was not any 


funding for such a project so Alex would have to raise all the necessary funds.  To properly install an 18 hole course, Alex realized he 


would need to raise approximately $9000 or $500 per hole.  Alex began designing the course layout and proceeded to raise funds 


through fund raising letters.  In February 2007, Alex held a disc golf fund raiser tournament at McCurry Park through the use of 


borrowed portable disc golf targets.  At the end of 2007 Alex was able to install the targets.  During the spring of 2008, Alex installed 


the t-box signs.  All total Alex spent 212 hours working on the project.  


Recognition of Alex Smith Eagle Scout.  


Not Applicable.


No


No


Yes Thursday, February 26, 2009


Yes


Yes


Yes


Yes


Yes
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Road Department Zack Taylor


Zack Taylor Thursday, February 26, 2009


Approval of staff's recommendation to extend an existing contract with Hanson Aggregates, referred to as Bid #657 Gravel and 


Rock, from March 30, 2009 to March 30, 2010.


Hanson Aggregates has agrees to extend an existing contract for one more year.  Since the unit price for this annual contract 


traditionally increases each year it is bid, the Road Department believes it is in the best interest of the County to extend this existing 


contract rather than rebid.


Approval to extend an existing gravel contract to Hanson Aggregates through March 30, 2010.


Funding for this request has been budgeted in the Road Department's Maintenance and Operations budget (10040220-531173).


No


No


Yes Thursday, February 26, 2009


Yes


Yes


Yes


Yes


Yes
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Fayette Senior Services Debbie Britt


Debbie Britt Thursday, February 26, 2009


Consideration of a request from Fayette Senior Services to allow them to expand the use of their site to include a therapeutic 


garden. 


Senior Services has partnered with the Master Gardeners to develop and install a garden site adjacent to the Senior Services facility. 


Andy's Nursery has provided a layout and design from which the Master Gardeners would work. The garden would be a raised-bed 


garden separated by pervious lanes  which would allow the beds to be accessed by those using walkers, wheelchairs, or carts. The 


gardens would be located on the east side of the building, between the Center and Jimmy Mayfield Blvd.    


Allow Senior Services to use county-owned land for a therapeutic garden.


No cost to the County.


No


No


Yes Thursday, February 26, 2009


No


Yes


Yes


Yes


Yes







From: Carol Chandler 


Sent: Friday, February 20, 2009 9:23 AM 


To: Floyd Jones 
Subject: FW: Therapeutic Garden 
 


Attachments: GardenPoster.pdf; Garden Raised Bed Example.pdf; Garden Site.JPG 


  


  


From: Debbie Britt [mailto:dbritt@fayss.org]  


Sent: Thursday, February 19, 2009 8:16 PM 


To: Carol Chandler 
Subject: Therapeutic Garden 
  
Hi Carol, 
  
The Fayette County Master Gardeners and Fayette Senior Services have collaborated to create a therapeutic 
garden and park to benefit members of the agency’s life Enrichment Center and for the enjoyment of the 
community. The Master Gardeners currently supply a vast majority of the Center’s fresh fruits and vegetables 
used in the Center’s café from the Plant-a-Row garden in Fayette County. This is a significant cost savings to the 
agency but more importantly it provides a higher nutritional quality to the food we serve, which is an added benefit 
to our members.  
  
We’d like to expand upon our community partnership with the Master Gardeners and develop our own onsite 
garden. Taking the concept a step further, our plans include a designing a therapeutic garden, which means aside 
from the tranquility the beauty of the natural design would offer, the garden would have fruits, vegetables and 
flowers that will be grown in ergonomic-designed raised beds so anyone could enjoy gardening regardless of 
physical limitations. The pathways would be made of concrete to make the garden accessible by walkers, 
motorized scooters or wheelchairs. The design also includes a pergola with benches to for visitors who may 
simply want to enjoy the park-like setting.  We have a significant number of members who are avid gardeners and 
have expressed a desire to have a garden onsite for their enjoyment. Additionally, this beautification “green” 
project would likely become a signature landmark in Fayette County and will make a significant contribution to the 
community’s quality of life. A landscape rendering and photo are attached for reference. 
  
The land adjacent to the Center (near the Jimmy Mayfield entrance) would be optimal for such a project. See 
attached photo for reference. If the land could be considered the project would be fully funded by FSS 
(underwritten by contributions/grants). The entire project is estimated to cost $35,000-$40,000 and Fayette Senior 
Services has raised approximately $1,600 in seed money for the project.  Fayette Senior Services, Tim Martin, 
landscape architect with Andy’s Nursery (in-kind contributor of the garden plan/rendering), and Susan Stewart, 
Master Gardener are prepared to present the plan details to the Board of Commissioners for approval.  
  
Please let me know if you need any additional information. 
  
Best regards, 
  
Debbie 
  
  
Debbie Britt 
Executive Director 
Fayette Senior Services, Inc. 
770-461-0813 
www.fayss.org 
4 Center Drive 
Fayetteville, GA 30214 
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Fayette Senior Services 
Therapeutic Garden Project
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Sheriff's Office Sheriff Wayne Hannah


Captain Michelle Walker Thursday, February 26, 2009


Approval of request from the Sheriff's Department to authorize execution of tag and title documents for the acquisition of four (4) 


new vehicles to be purchased with Federal Seizure funds.


Fayette County Sheriff's Office is purchasing four (4) new vehicles with Federal funds and requires signatures for tag and title 


paperwork.


Authorization of the Sheriff's Department's request to sign the tag and title paperwork on four (4) new vehicle acquisitions which 


have been approved for purchased from the Federal Seizures Fund.


Not Applicable.


No


No


Yes Thursday, February 26, 2009


No


Yes


Yes


Yes


Yes
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Sheriff's Office Sheriff Wayne Hannah


Captain Michelle Walker, if needed Thursday, February 26, 2009


Approval of  the Sheriff's Department request to amend the Overtime Budget Account for the Criminal Investigation Division by 


$5,459.73 for reimbursement for employees assigned to work with various Federal Agencies.


The Fayette County Sheriff's Office Criminal Investigation Division receives monies for reimbursement of overtime funds from 


various federal programs for personnel assigned to work investigations in cooperation with these agencies.


Authorization from the Board of Commissioners to amend the Overtime Account for the Fayette County Sheriff's Office Criminal 


Investigation Division (10030321-511300) by $5,459.73 which has been received from various federal programs for the 2008-2009 


Fiscal Year.  This would revise the Overtime Regular Account to $131,419.97.


Not Applicable.


No


No


Yes Thursday, February 26, 2009


No


Yes


Yes


Yes


Yes
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Tax Assessor Joel T. Benton


Scott Bennett / Joel T. Benton Thursday, February 26, 2009


 Representatives from TDK have requested a hearing with the Board of Commissioners concerning a request for tax refunds.  This 


request was last discussed at the January 22, 2008 Board of Commissioners Meeting.


TDK claims that inadvertent errors were made in the preparation of both their 2006 and 2007 Personal Property tax returns, causing 


their business personal property to be over-assessed and the corresponding taxes to be over-paid. TDK believes a refund is 


warranted by means of submitting an itemized, amended return for 2006 and 2007. 


 


State law allows or provides county taxpayers the right to a hearing before the Board of Commissioners. (This is not a "public" 


hearing.)


To conduct a hearing to determine whether or not the requested refund(s) for 2006 and 2007 should be granted. TDK 


representatives will present their request and the County Attorney and Joel Benton will present their recommendations.


The amounts in question are broken down per year as follows: 2006 - $23,919.48; 2007 - $36,187.55


Yes Thursday, January 22, 2009


No


Yes Thursday, February 26, 2009


No


Yes


Yes


Yes


Yes





