BOARD OF COUNTY COMMISSIONERS FAYETTE COUNTY, GEORGIA

Eric K. Maxwell, Chairman Steve Rapson, County Administrator
Randy Ognio, Vice Chairman Dennis A. Davenport, County Attorney
Steve Brown Tameca P. White, County Clerk

Charles W. Oddo
Charles D. Rousseau

Marlena Edwards, Deputy County Clerk

140 Stonewall Avenue West
Public Meeting Room
Fayetteville, GA 30214

AGENDA

February 8, 2018
6:30 p.m.

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. Al
regularly scheduled Board meetings are open to the public and are held on the 2" and 4t Thursday of each month at 6:30 p.m.

Call to Order
Invocation and Pledge of Allegiance by Commissioner Charles Oddo
Acceptance of Agenda

PROCLAMATION/RECOGNITION:

PUBLIC HEARING:

1. Consideration of Petition No. RDP-014-17 Pulte Homes Company, LLC, request approval of the Revised Development
Plan for rezoning 1160-05 to reconfigure the street layout; property located in Land Lots 223, 224, 225 & 226 of the 5th
District and fronts on SR 92 North.

CONSENT AGENDA:

2. Approval of the Water Committee's recommendation to change the 2018 Water Committee Meeting dates and times.
3. Approval of the January 25, 2018 Board of Commissioners Meeting Minutes.

OLD BUSINESS:

4. Consideration of a Memorandum of Understanding (MOU) between the Georgia Department of Transportation (GDOT)
and Fayette County Water System to move county utilities from GDOT right-of-way. This item was tabled at the
December 14, 2017 Board of Commissioners meeting.

5. Staff update on the proposed GDOT roundabout projects on SR 92 at Antioch Road and Seay Road (GDOT PI 009971
and 009972) and consideration of GDOT's request for Fayette County to enter into a Local Government Lighting
Agreement and Landscaping Maintenance Agreement for the projects. This item was tabled at the December 14, 2017
Board of Commissioners meeting.

NEW BUSINESS:

6. Consideration of Fayetteville annexation of property on Ellis Road and Banks Road, and the rezoning of said property
from R-20 and A-R (Agricultural-Residential) to Residential townhouse-condominium district (RT-C).
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7. Consideration of staff's request to allow Joe Scarborough to assist the Virgin Islands Territorial Emergency Management
Agency, ICC, FEMA and GEMA in recovery effort by volunteering his knowledge and experience in permitting, plan
review and inspection of all construction repairs and rebuilds.

8. Consideration of a proposal from Commissioner Brown for changes to the agenda deadline schedule.

9. Consideration of Commissioner Steve Brown's request to approve Resolution 2018-05 to remove Fayette County from
Regional Transit Planning and the burden of funding such projects.

10. Discuss and act on staff's privatization RFP for the Animal Shelter without authority to do so from the Board of
Commissioners.

11. Discussion and action related to the complaints and investigation of the working environment of the county’s 911
Department.

PUBLIC COMMENT:

ADMINISTRATOR'’S REPORTS:

ATTORNEY’S REPORTS:

COMMISSIONERS’ REPORTS:

EXECUTIVE SESSION:

ADJOURNMENT:

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .



http://www.fayettecountyga.gov/
http://www.livestream.com/

COUNTY AGENDA REQUEST

Department: Planning & Zoning Presenter(s): Pete Frisina, Director
Meeting Date: Thursday, February 8, 2018 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of Petition No. RDP-014-17 Pulte Homes Company, LLC, request approval of the Revised Development Plan for rezoning
1160-05 to reconfigure the street layout; property located in Land Lots 223, 224, 225 & 226 of the 5th District and fronts on SR 92 North.

Background/History/Details:
Staff Recommends approval of Petition RDP-014-17

The Planning Commission recommended approval of Petition RDP-014-17 on January 18, 2018.

Al Gilbert made a motion to recommend approval of Petition RDP-014-17. Danny England seconded the motion. The motion passed 4-0.
John Culbreth was absent.

What action are you seeking from the Board of Commissioners?

Approval of Petition No. RDP-014-17 Pulte Homes Company, LLC, request approval of the Revised Development Plan for rezoning
1160-05 to reconfigure the street layout; property located in Land Lots 223, 224, 225 & 226 of the 5th District and fronts on SR 92 North.

If this item requires funding, please describe:
Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




February 1,2018

Mr. Pete Frisina

Director of Community Services

Fayette County Board of Commissioners
Fayetteville, GA 30214

Re: Pulte Home Company, LLC, petition for approval of revised design plan, Brighton Community,
Highway 92 North, Petition Number RDP-014-17

Dear Mr Frisina’

We the undersigned are the owners of the property shown as lot 43 of the revised design plan being
presented for approval at the meeting of the Fayette Board of Commissioners on February 8, 2018.

We have entered into an agreement with Pulte Home Company that provides a landscape buffer which
addresses our concerns regarding the changes in the proposed revised design plan and consequently we
express our approval to it. We thank Pulte Home Company for its willingness to address our concerns.

ours very truly,

John Brpadus Green

pra——

Dexter McKay Henry




PLANNING COMMISSION RECOMMENDATION

DATE: January 18, 2017

TO: Fayette County Commissioners

The Fayette County Planning Commission recommends that the Revised Development Plan (RDP-
014-17- date stampec_l 10/25/17) for Rezoning 1160-05 — C-S (proposed name Brighton) be:
e Approvedﬂiﬁ5 _ Withdrawn _____ Disapproved
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STATE OF GEORGIA
COUNTY OF FAYETTE

RESOLUTION

WHEREAS, Pulte Homes Company, LLC, having come before the Fayette County Planning
Commission on January 18, 2018, requesting approval of the Revised Development Plan (RDP-014-
17- date stamped 10/25/17) for Rezoning 1160-05; and

WHEREAS, said request being as follows: Approval of the Revised Development Plan
(RDP-014-17- date stamped 10/25/17) for Rezoning 1160-05 , located Land Lot(s) 223,224,225 &
226 of the 5th District, fronts on SR 92 North, and is zoned C-S; and

WHEREAS, the Fayette County Planning Commission having duly convened, and
considered said request;

BE IT RESOLVED that the Fayette County Planning Commission recommends that said
request bﬂ% ED.

This decision is based on the following reasons:

The revised Development Plan meets the requirements of a C-S Development Plan.

PLANNING COMMISSION
OF

FAYETTE COUNTY
ATTEST:
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THE FAYETTE COUNTY PLANNING COMMISSION met on January 18, 2018 at 7:00
P.M. in the Fayette County Administrative Complex, 140 Stonewall Avenue West, Fayetteville,
Georgia.

MEMBERS PRESENT: Brian Haren, Chairman
Al Gilbert
Jim Graw
Danny England

MEMBERS ABSENT: John Culbreth

STAFF PRESENT: Peter A. Frisina, Director of Community Services
Chakevia Jones, Planning & Zoning Coordinator
Patrick Stough, County Attorney

4. Consideration of Petition No. RDP-014-17, Pulte Homes Company, LLC, request
approval of the Revised Development Plan for rezoning 1160-05 to reconfigure the
street layout. This property is located in Land Lots 223, 224, 225 & 226 of the 5th
District and fronts on SR 92 North.

Pete Frisina stated that though there was a public hearing for this petition on November 2" 2017, he
did not recognize the new road (Veterans Parkway) adjacent to the subject property and that an
additional public hearing sign was required so that previous public hearing was not official. He
added that Pulte Homes Company wanted this petition tabled at the December 14, 2018 meeting
because of the soil analysis being conducted. He said Brian, from the Pulte Homes Company, said
that the road configuration should stay the same so there is no need for another redevelopment plan.

Chairman Haren asked if there was anyone who wished to speak in favor of the petition. Hearing
none, Chairman Haren asked if there was anyone who wished to speak in opposition to the petition.

John Greene stated that he was coming back to state his concerns. He said that when he purchased
the property he was abutted by three (3) lots, and now it is five (5) lots, and the conservation area has
been removed. He added that as a result of the previous meeting he and representatives from the
Pulte Homes Company have come up with a landscape easement. He stated that they have come
close, but they don't have an agreement.

Danny England asked if the landscape easement will been installed on Mr. Greene’s property? He
stated that if the landscape easement is on someone else’s property the new property owner can
remove it.

Garen Smith said that the landscape easement would be in perpetuity.

Pete Frisina suggested mentioning it on the deed of the new property owners.



Garen Smith said the landscape easement will be a maintained by the homeowners association.

Al Gilbert made a motion to approve the Minor Subdivision Plat. Danny England seconded the
motion. The motion passed 4-0-1. John Culbreth was absent.



PLANNING COMMISSION RECOMMENDATION

DATE: December 7, 2017

TO: Fayette County Commissioners

The Fayette County Planning Commission recommends that the Revised Development Plan (RDP-
014-17- date stamped 10/25/17) for Rezoning 1160-05 — C-S (proposed name Brighton) be:
Approved _ Withdrawn _ Disapproved
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December 5, 2017

Mr, Pete Frisina, Director

Fayette County

140 Stonewall Avenue West — Suite 140
Fayetteville, Georgia 30214

RE: Brighton: Revised Development Plan for Rezoning 1160-05 (Petition No. RDP-014-17)

Dear Mr. Frisina,

We respectfully request the tabling of our Revised Development Plan application that is currently
scheduled for the Board of Commissioners Hearing on December 14™, 2017. We would prefer to be
tabled to the Planning Commission Hearing on January 18", 2018 and the Board of Commissioners
Hearing on February 8%, 2018.

This delay will allow us time to perform additional soil testing to further validate our layout. Thank you
for your cooperation.

Sincerely,

Brian Fhrsam, 12/5/2017

Brian Ehrsam

Assistant Land Project Manager

Pulte Home Company, Inc.

2475 Northwinds Parkway — Suite 600
Alpharetta, Georgia 30009

Phone: (513) 687-0752

Email: brian.ehrsam@pulte.com



THE FAYETTE COUNTY PLANNING COMMISSION met on December 7, 2017 at 7:00
P.M. in the Fayette County Administrative Complex, 140 Stonewall Avenue West, Fayetteville,
Georgia.

MEMBERS PRESENT: Brian Haren, Chairman
John H. Culbreth, Sr., Vice-Chairman
Jim Graw
Al Gilbert

MEMBERS ABSENT: Danny England

STAFF PRESENT: Pete Frisina, Director of Community Services

PUBLIC HEARING

4.  Consideration of Petition No. RDP-014-17, Pulte Homes Company, LLC, request
approval of the Revised Development Plan for rezoning 1160-05 to reconfigure the
street layout. This property is located in Land Lots 223, 224, 225 & 226 of the 5th
District and fronts on SR 92 North. (The applicant requested that the petition be
tabled to January 18, 2018)

Pete Frisina said this is back before the Planning Commission because he did not post enough
signs for the last public hearing so it is back before you to reaffirm the previous recommendation
for approval. He added that in the meantime the developer is doing soils test and they would like
to table the petition until January 18" as there may be changes that will have to be made to the
layout of the subdivision. He added that Jim Graw had asked how the request to table will affect
the 100 day time limit and since this request to table is being made by the applicant, that time
will not apply to the time limit. He said 67 days have elapsed since the application was filed and
the count stops after today and would start back up on January 18"

John Culbreth made a motion to Petition RDP-014-17 to January 18, 2018. Al Gilbert seconded
the motion. The motion passed 4-0. Danny England was absent from the meeting.



PLANNING COMMISSION RECOMMENDATION

DATE: November 2, 2017

TO: Fayette County Commissioners

The Fayette County Planning Commission recommends that the Revised Development Plan (RDP-
014-17- date stamped 10/25/17) for Rezoning 1160-05 — C-S (proposed name Brighton) be:

X Approved §-0 _ Withdrawn _ Disapproved
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STATE OF GEORGIA
COUNTY OF FAYETTE

RESOLUTION

WHEREAS, Pulte Homes Company, LLC, having come before the Fayette County Planning
Commission on November 2, 2017, requesting approval of the Revised Development Plan (RDP-
014-17- date stamped 10/25/17) for Rezoning 1160-05; and

WHEREAS, said request being as follows: Approval of the Revised Development Plan
(RDP-014-17- date stamped 10/25/17) for Rezoning 1160-05 , located Land Lot(s) 223,224,225 &
226 of the 5th District, fronts on SR 92 North, and is zoned C-S; and

WHEREAS, the Fayette County Planning Commission having duly convened, and
considered said request;

BE IT RESOLVED that the Fayette County Planning Commission recommends that said
request be APPROVED.

This decision is based on the following reasons:

The revised Development Plan meets the requirements of a C-S Development Plan.,

PLANNING COMMISSION
OF

FAYETTE COUNTY
ATTEST:
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THE FAYETTE COUNTY PLANNING COMMISSION met on November 2, 2017 at 7:00
P.M. in the Fayette County Administrative Complex, 140 Stonewall Avenue West, Fayetteville,
Georgia.

MEMBERS PRESENT: Brian Haren, Chairman
John Culbreth, Vice Chairman
Jim Graw
Danny England
Al Gilbert

PUBLIC HEARING

1. Consideration of Petition No. RDP-014-17, Pulte Homes Company, LLC, request
approval of the Revised Development Plan for rezoning 1160-05 to reconfigure the street
layout. This property is located in Land Lots 223, 224, 225 & 226 of the 5th District and
fronts on SR 92 North.

Garen Smith said this property was originally rezoned in January of 2006. He stated that new
information about the streams and wetlands on the site have necessitated the new street layout. He
added that they are incorporating staff’s comments into the plan, and we respectfully request your
approval of this new layout.

Chairman Haren asked if there was anybody else to speak in favor. Hearing none he asked if there
was anybody to speak in opposition. Hearing none he said he would bring it back to the board.

Adam Wilson said he is interested in the detention pond, the clearing limits and what trees will be
left in place between the property and what his mother owns, and what the time line for this
construction will be. He stated as a neighbor we just wanted to identify ourselves with the hope that
it’ll be a productive development for everyone.

Garen Smith said the clearing limits will be generally in the area that is depicted on the development plan
with respect to the dashed lines and generally that shape of the pond. He added that they don’t expect
anything unusual about this pond and it will be developed in conformity with County standards.

Chairman Haren said | was not here in 2006, what changed in the road alignment.
Garen Smith said the revised development plan takes into account a delineated stream and wetlands. He
stated that the county also has some new information as far as the flood study in this area and that caused

a new street layout.

Danny England said this creek was mapped by FEMA in 2008 or 2009 and they updated the flood limits
along the creek.

Jim Graw said they had to realign to stay out of the floodplain and it was originally approved for 43
single family lots. He asked if that changed at all.

Garen Smith said there are 42 lots that are contiguous with the new development plan and the 43" lot
fronts on Highway 92. He added that nothing else has changed; we just have a new street layout.



John Green said he is not necessarily in opposition and is the owner of lot 43. He stated that his concern is
that in the original plan he had three (3) lots adjoining his lot and in the revised plan there are five (5) lots
adjoining his lot. He added that this would make lot 43 the only lot in the development that has five (5)
adjoining properties in that formation. He said his other concern is that the new plan places four of those
lots in the open grassy area that adjoins his northern property line. He stated that when he purchased the
property in 2011 he came to the County and researched the land and it was part of his consideration in
buying the property. He added that he has some concern and it does have some adverse effects on his
property. He said when this property was rezoned in 2006 it was mentioned that the house that exists on
my property is one of the oldest houses in Fayette County and it was actually constructed between 1840
and 1850. He stated that because it was continuously owned by two of the founding families in Fayette
County and lovingly restore by the Dr, Harrison Reeves family in the 1970’s, it probably one of the oldest
existing homes and certainly one of the most lovingly maintained homes. He added that since he has been
privileged to own it he has tried to maintain that tradition of maintaining it. He said he can’t tell you how
many people have approached him, when they know I live there, and say | love that house. He stated that
he was here just to convey his concern that this existing layout may be detrimental to how the house
appears from highway 92, as well as the fact of him living there. He added that he is not against the
development, but he thinks the house is an asset and a landmark to the New Hope community and in
Fayette County. He said if something can be done to buffer it somewhat and protect its sight then it will
be an asset to attract people to the neighborhood. He added that his main hope today is to generate that
conversation. He stated that a conservation area to create a twenty (20) foot buffer along that northern line
would also be a benefit to those four homes that would ultimately be on that grassy lot in the field.

Garen Smith said he would be happy to engage Mr. Green in some kind of landscape buffer but not
reconfiguring the open space per se because we do have some pressure on our lots that are created by this
street change. He stated that he wanted to draw attention to the streets getting narrower and a little deeper
than they had been before. He added that they are going to build the houses on the front setbacks so that
will leave more room in the rear of the lot. He said that there is an open area on lot one (1), two (2),
three (3), and four (4) on our side, so we would be open to working with Mr. Green on some landscaping.

Al Gilbert said that he want to make a comment about why he likes a PUD. He added that a C-S falls
under that same pattern. He stated the way a C-S and PUD works is you have to have approval for any
changes that are made, He added that the detention pond, that’s not under the Planning Commission’s
purview as far as us making approval. He said the engineers have to get with the county engineers, and |
promise that the size, spacing, and everything will be worked out on that detention pond.

Melinda Talley said that buffer is about two feet from her property line.
Garen Smith said we might give you some indication on what to expect.

Danny England said that detention pond, based on back property lines, is all conservation area and
everything that exists between your property, Melinda, and the back of those properties should stay as is.
He added that the detention pond should just be carved out of whatever natural vegetation is already there
and they would access it between lots 33 and 34 down that little easement that’s leftover. He stated that in
theory you could drive down 92 and not even know that detention pond was there as it’s pretty dense on
that corner. He said in full disclosure, he lives behind Melinda and he doesn’t think she would be able to
see those houses because of the watershed protection setback. He stated the farthest they’d be clearing is
to that back property line, and everything that’s on our side of those property lines should stay just as it is
now because it’s all buffer, wetland, or watershed protection setback.

Chairman Haren said this is back for our discussion because of environmental issues that weren’t there in



2006 and we’re here to really just review the road realignment. He stated he understands the concerns
about the detention pond and what’s going on with Mr. Green’s property, but this was approved in 2006.
He added that he encourages the two parties to work together to establish that buffer, but he is looking at
the available acreage for these parcels and they’re at one (1) acre so you really don’t have a lot of land to
work with on parcels one (1) through five (5). He said if they try to carve a conservation area out as a
whole those lots would be nonconforming.

Garen Smith they are happy to work with Mr. Green on a permanent landscape agreement.

John Culbreth made a motion to recommend approval of Petition RDP-013-16. Jim Graw seconded the
motion. The motion passed 5-0.



PETITION NO. RDP-014-17
Pulte Homes Company, LLC

The applicant is requesting a revision to the Development Plan for Rezoning (1160-05) to
reconfigure the street layout. The subject property consists of approximately 116 acres and
fronts on SR 92 North.

Sec. 110-149. — Planned unit development (c) (1) states the following:

J- Revision of development plan. Any change in the approved development plan, which
affects the intent and character of the development, the density or land use pattern, the
approved uses, the location or dimensions of streets, or similar substantial changes, shall
be reviewed and approved by the board of commissioners upon the recommendation of
the zoning administrator and planning commission. A petition for a revision of the
development plan shall be supported by a written statement as to why the revisions are
necessary or desirable.

History: Petition 1160-05 (R-70 to C-S — Conservation Subdivision) was approved by the
Board of Commissioners on January 12, 2005. In 2011, the County acquired approximately
1.58 acres in the northwest corner of the subject property for Veteran’s Parkway.

DEPARTMENTAL COMMENTS
WATER SYSTEM: Need separate utility plan. Submit to FCWS.
FIRE MARSHAL.: Must show fire hydrants on preliminary and final plats.

ENVIRONMENTAL MANAGEMENT:

Floodplain The property contains Zone A floodplain per FEMA FIRM panel 13113C0019E.
Elevations were determined in Fayette County’s Limited Detail Study. The elevation of the
lowest floor, including the basement and building access of any development shall be a least 3
feet above the base flood elevation or one foot above the future conditions flood elevation,
whichever is higher. A Floodplain Management Plan is required if any development activities are
totally or partially within an Area of Special Flood Hazard.

Wetlands Wetlands are not called out on the concept plan. The applicant must call out all
wetlands on the preliminary plat and obtain all required permits from the U.S. Army Corps of

Engineers prior to issuance of any permits from Fayette County for any phase of development
affecting wetlands.

Watershed This property is subject to Fayette County’s Watershed Protection Ordinance. The
Watershed Protection buffer is either 100 feet from wrested vegetation or 50 feet from the 100-
year floodplain elevation, whichever is greater. The watershed setback is an additional 50 feet

1 RDP-014-17



from the Watershed buffer. The 100-foot base flood elevation identified in the FC 2013 Future
Conditions Flood Study shall be used to identify 100-ft Base Flood Elevation.

Not approving or denying, but the buffers appear correct but on the preliminary plat, construction
drawings and final plat the buffers will need to be shown on the state waters requiring a buffer
located within the conservation area.

Groundwater Portions of the property are within the groundwater recharge area, as delineated
on the Georgia Department of Natural Resources’ 1992 Ground-Water Pollution Susceptibility
Map of Georgia (Hydrologic Atlas 20). The minimum lot size and width requirements of the
Groundwater Recharge Area Protection Ordinance for lots with public water supply systems are
satisfied by the C-S zoning requirements.

Stormwater The project is subject to Fayette County’s Stormwater Management regulations.
Stormwater controls shall be exclusive of the conservation areas. Allow for flexibility along the
southern property line of the subdivision (especially near lots 10, 11, and 12). Concentrated
flows onto adjacent properties will be prohibited.

ENVIRONMENTAL HEALTH: No objections.
PUBLIC WORKS/ENGINEERING DEPARTMENT: Engineering has reviewed the
development plan for the C-S subdivision. The road layout appears to meet County

requirements. No comments.

Recommendation: Staff recommends approval of the revised Development Plan. The revised
Development Plan complies with the C-S zoning district.

2 RDP-014-17



Chanelle Blaine

From: Pete Frisina

Sent: Thursday, November 2, 2017 12:05 PM
To: Chanelle Blaine

Subject: FW: Revised Development Plan

From: Taylor, Stanford [mailto:stataylor@dot.ga.gov]
Sent: Friday, October 13, 2017 4:54 PM

To: Pete Frisina

Subject: RE: Revised Development Plan

Pete,

Myself and Dan Woods have reviewed this concept and we are in agreement that the property owner’s engineer should
design this access to have a left and right decel lane; the left turn lane is necessary because of the layout of the roadway
and where the access will be located. These lanes should be designed to accommodate for the posted speed limit of 55
MPH according to the latest edition of the GDOT Encroachment Manual.

Stanford Taylor

Traffic Specialist 11— District 3 Traffic Opts
Georgla -Department of Transportation

115 Transportation Blvd

Thomuaston GA 30286

Ph 706-646-7392 - Fax; 706-646-7618

K, i P

A‘;/' Please consider the environment before printing this email.

DRIVE ALERT
ARRIVE ALiVE

From: Pete Frisina [mailto:pfrisina@fayettecountyga.gov]
Sent: Friday, October 06, 2017 3:33 PM

To: Taylor, Stanford <stataylor@dot.ga.gov>

Subject: Revised Development Plan

Stanford,

Please see attached for your review and comment. Please respond by 10/13/17 if you have any comments,
Thanks,

Peter Frisina, AICP

Fayette County Division of Community Services
140 Stonewall Avenue West
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CORRECTNESS OR SUFFICIENCY OF THIS INFORMATION. s i Heeckoandylons 6 il e 4 | 43,561.82 | 1.000 0.52 21 | 43,750.01 | 1.004 0.43 38 | 51,291.35 | 1.178 0.57
CfC2 Cecil sandy clay loam 6% to 10% slopes .
P | Pacolersandy loaw, 107000 £5% siopes. e 5 43,78%:50° "1.005 0.45 201 43,7500 GGy 1.004 0.48 39 50,240.3% 1 '1.154 0.64 - CONSERVAT‘ON
FAYETTE COUNTY CODE: CHAPTER 104; ARTICLE VIL: SEC.104-182 (f) & (g) ‘ WH Wehadkee soils, 0% to 2% slopes, frequently flooded 6 | 46.739.04 | 1.073 0.58 23 43’750. 00° | 1.004 0.52 40 | 5136752 | 1.179 0.59 AREA 2
NOTE #1: THE FOLLOWING SHALL APPLY TO ALL OTHER PERENNIAL STREAMS 5 7 51527.99 | 1.184 0.68 04 | 60,848.25 | 1.397 0.74 41 | 52,396.86 | 1.203 0.65
WITHIN THE FLINT RIVER WATERSHED, THE WHITEWATER CREEK WATERSHED iy :
AND ALL STATE WATERS REQUIRING A BUFFER WITHIN 1,000 FEET OF THESE 8 | 52,261.49 | 1.201 0.69 25 | 53,463.23 | 1.227 0.60 42 | 58,791.82 | 1.351 0.73 ‘
MINOR PERENNIAL STREAMS: -
(1) MINIMUM WATERSHED BUFFER SHALL BE 100 FEET FROM WRESTED o | 46,980.68| 1.079 0.59 26 | 43,741.70. |, 1.004 0.54 43 |227,557.44 |5.224 3.93
VEGETATION OR 50 FEET FROM 100-YEAR FLOODPLAIN ELEVATION, -
. WHICHEVER IS GREATER. . 10 | 43,910.87 | 1.008 0.53 27 | 44,262.83 | 1.016 0.55 CS AREA 1 |1,990,197.43 |45.689 N/A
(2) MINIMUM WATERSHED SETBACK SHALL BE 50 FEET AS MEASURED FROM o £ — Y
THE BUFFER. 2 11 | 50,606.53 | 1.163 0.63 28 | 43,968.33:| 1.009 0.55 0S AREA 2 | 19,139.34 | 0.439 N/A
NOTE #2: ALL STATE WATERS REQUIRING A BUFFER NOT OTHERWISE - . i , . 12 | 44,986.34 | 1.033 0.55 . 29 | 43,968.33;| 1.009 0.55 CS AREA 3 | 275,233.19 | 6.318 N/A
PROTECTED BY PROVISIONS OF THIS ARTICLE SHALL MEET THE FOLLOWING B : — ;
(1) MINIMUM WATERSHED BUFFER SHALL BE MAINTAINED FOR 50 FEET FROM
WRESTED VEGETATION MEASURED HORIZONTALLY FROM BOTH SIDE OF , e : 14 43,671.41| 1.003 0.54 31 73| 1.004 0.54 POND 2 154,978.32 | 3.558 N/A CONSERVATION AREA KEY .
THE STREAM. ; =
44,485.00 | 1. : 43,968.33" | 1. , 90,720.17 | 2.083 N/A .
(2) MINIMUM WATERSHED SETBACK 25 FEET AS MEASURED FROM THE 1> 44 1021 0-95 32 S| 1.008 055 POND 3 / -
BUFFER 16 | 44,485.00 | 1.021 0.55 33 | 43,968.33;| 1.009 0.55 R.O.W. 239,674.64 | 5.502 N/A
17 | 49,734.28 | 1.142 0.61 34 | 47,370.55.| 1.087 0.47 TOTAL: 5,087,542:48(116.794

ow or formerl ) now or formerly | | l ‘ aow or fomery Th s & Oﬁonéleﬂy T ' aoy or ommerly now or formerly L O C A T I O N M A P g
1owW Or formerly | ; Y J din omas & Madge lurner 1 > 0o
Larry & Barbara White| | Mark & Kimberly Cortez | : Randy Dudding DB 727 /P GgS7 ‘ Danny & Stephanie England Melinda Wilson '_
! 1 : DB 1312 / PG 246 4 ) DB 1748 / PG 335 - not to scale [/ ref. aero atlas i
DB 733 / PG 587 | L DB 2100 / PG 368 Zoned: R-70 Zoned: R-70 Zoned: R70 DB 1418 / PG 767
Zoned: R-70 | : ! Zoned: R-70 ’ Zoned: R0 |
Con » % : .

1. SITE AREA — 116.794 acres

2. TOTAL NUMBER OF LOTS — 43

3. TOTAL PROPOSED ROW ACREAGE = 5.502

4. STORM WATER MANAGEMENT ACREAGE = 7.699

o fy« NOTE: \
IMPROVEMENTS TOHIGHWAY _ e
92, PER COUNTY AND GDOT STANDARDS] WILL BE \
. PROVIDED.-SIGHT DISTANCE FOR PROPOSED

ENTRANCE MEET-OR EXCEED THE.500' COUNTY ~~
— REQUIREMENT AND 610 SJ'ATE REQUIREMENT POND 1 = 2.058 AC.

Nore . \NC | | POND 2 = 3.558 AC.
WS RN LR SRS P POND 3 = 2.083 AC.

MINIMUM LOT SIZE = 1.000 ACRE
ZONING = C-S
MINIMUM LOT WIDTH = 125’
SETBACKS PER ZONING

FRONT 50’

SIDE 20°

REAR 30’
9. ENTIRE SITE TO BE CONSTRUCTED IN ONE PHASE.

e

| now or formerl}

Marie B. Robetts
: DB 1359 / PG 447 -
: Zoned: R-70

... 92 PER-GDOT REQUEST. LEFT TURN ;
_LANE AND DECEL LANES ARE SHOWN ,
"ASFOR GRAPHICAL PURPOSES ONLY. z

,,,,,,,, . LEFT TURN LENGTH 600' WITH 180"
Sl TAPER DECEL LANE LENGTH 525! WITH -
’ -y, 180" TAPER, ACTUAL LOCATION AND'
\ GEOMETRY TO'BE DETERMINED
DURING THE DESIGN, PHASE.

N

k! N
3 : {

CONSERVATION SUMMARY

SITE AREA — 111.570 acres + 5.224 acres = 116.794 acres
REQUIRED CONSERVATION ACREAGE = 46.718 ACRES (40%)
PROPOSED CONSERVATION ACREAGE = 52.446 (44.9%)

now or formerlv J

Roberto D. Burcher, Jr
DB 356 / PG 41 /
Zioned: R—/O

J‘ L__ﬁJ

50' BSL

now ot formcﬂv i
Green Development Co.|"

DB 297/ PG 328
Zoned: R-70

 DETENTION
POND #2

= +125 MIN————}—

I__'_:____J

e -~ - . " = =\ f’ Y R A A e W PRl NI S Y B CONSERVATION
: , R I ST S N N N S A 2 ) . | AREA 2

L now or formerly

. Green John Broa&ﬁs &

— Henty Dexter Mc ay . LOT43
” / fzomd st " 5.224 ACRES

c@mmvmmw
| /AREA3

‘ i v ,
L 30 BSL O
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APPROVED ZONING CONDITIONS

January, 2006 requested an omendment {o the Fayette County Zomng ‘Map
pursuant to “The Zoning Ordinance of Fayette County, Georgia, 19807 ond

REVISED DEVELOPMENT PLAN
righton

WHEREAS, said request being as follows: To rezone 118.37 acres from
R-70 to C—S to develop o proposed subdivision consisting of 45 lots. This
property is located in Land Lots 223, 224, 225 and 226 of the 5th District
and fronts on S.R. 82 North; oand

: R
WHEREAS, the Fayette County Board of Commissioners having duly oct 73 2017
convened and considered said request; and ;

NOTE: ALL DIMENSIONS ARE TO BACK OF CURB, FACE OF BUILDING, OR CENTER
OF STRUCTURE, UNLESS OTHERWISE NCTED.

OWNER/DEVELOPER

NOW, THEREFORE, be it resolved that the decision of the Fayetie County
Board of Commissioners on Januory 12, 2006 was thot the request to rezone

GEORGIA STATE HIGHWAY 92

PU LTE HOM E COM PANY LLC FLOOD HAZARD NOTE: ' ' o the subject property be opproved with the following condition:
3 n THIS PROPERTY DOES LIE WITHIN A 100 YEAR FLOOD HAZARD ZONE AS DEFINED . 1 Provide o continuous undisturbed buffer of 50 feet along S.R. 92. This will LAND LOTS 1-33-195, 22-227. 5TH DISTRICT
2475 NORTHWINDS PKWY, SUITE 600 BY THE F.E.M.A. FLOOD INSURANCE RATE MAP OF FAYETTE COUNTY, GEORGIA require the applicant to move all jois from along S.R. 82 to another location : ’
; 24 HOUR EMERGENCY CONTACT COMMUNITY PANEL NUMBER 13113C0040D, DATED MARCH 18, 1996. & in the subdivision. Stoff will support o vorionce for street length should that EAYETTE COUNTY. GEORGIA
o . N ,

be required. (This condition is to ensure sufficient vegetative screening of the
NOTE: subdivision from S.R. 82. Where sufficient vegetative screening materials are

THIS ZONING PLAN IS BASED ON BOUNDARY AND TOPO INFORMATION TAKEN FROM not present, new materials shall be required).

COUNTY GIS AND A SUBDIVISION PLAT FOR JOHN WELAND HOMES APPROVED ON 8 ‘ :
MAY 10,2006 BY LAl ENGINEERING. 2. The development shall be limited to 43 single fomily dwelling lots. The

l L five (8) acre tract containing the existing single fonily residence ond

[ A accessory structure will count towards the total number of lots allowed. (This
S condition is based on the applicant’s intention to keep the single family

k: R residence and accessory structure as indicated on the concept/ development

ALPHARETTA, GA 30009 BRAD EDWARDS
770-381-3450 440-434-5424

LAST REVISED 10-23-201 7

DATE 10-01-2017
- SCALE: 1"=100'
~ CN:170257CP06

4317 Park Drive, Suite 400

For The Firm

Norcross, Georgia 30093 pian) Travis Pruitt [ LSV:

Phone: (770)416-7511 © Copyright 2017 L el ) i rav1s& rul ’ -

Fax: (770)416-6759 Travis Pruift & Associates, Inc. e SO RESOLVED, this 12th day of January, 2006 ‘ GRAPHIC SCALE - IN FEET Associates, Inc. g I
THESE DRAWINGS AND THEIR REPRODUCTIONS ARE THE PROPERTY OF THE FAYETTE COUNTY BOARD " FN:

www.travispruitt.com
OF

ENGINEER AND MAY NOT BE REPRODUCED, PUBLISHED, OR USED IN ANY' WAY .
COMMISSIONERS ' 50

WITHOUT THE WRITTEN PERMISSION OF THIS ENGINEER.

100 200 300 400
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1 | PR —— Y TR P —— e DAL ot oet o] o oo gy o Gy o A S L e : PYARALL FARMo SUBUIVISIVN 1 N\ 2o T McGlenney Estates | |
C119 78.54 60.00 N56°29°25"E 73.05 c84 120.10 380.00 S05°01°24°E 119.60 c41 707.83 680.00 |s7552°28"w 676.31 L9 233.38 S$30°35°36°F January, 2006 requested an amendment to the Fayette County Zoning Map —_ R TN T SR
120 21.68 25.00 | S4349'51"w| _ 21.00 85 31.37 380.00 | 516'26°327E | 31.36 c42 120.74 670.00 | N5112'59° | 120.57 110 143.31 55543°22"E - WETL.ANDS | pursuant to "The Zoning Ordinance of Fayette County, Georgio, 1980" and _ Tl
c121 154.97 805.00 | S74711°09°w | _154.73 c86 21.68 25.00 | NO6'01'S9"E| _ 21.00 c47 195.28 720.00 | N64708°'56"E| 194.68 Li1 20.69 534716°38"W ' , , —
c122 150.37 805.00 |s850315"w| 150.15 c87 75.42 60.00 | 5050816 | 70.55 c48 155.91 380.00 _|560°09'54"w| 154.82 L13 349.17 N09°36°50"W 1. WETLAND DELINEATION BY CONTOUR ENGINEERING. WHEREAS, said request being as follows: To rezone 118.37 acres from . <
Cci23 260.98 370.00 _|N692317"W| 255.60 Cc88 81.81 60.00 _|58012'38°| 75.62 c49 11.83 2500 | N6158147E | 11.72 L14 319.12 N21°2319°W ONSITE WETLAND FLAGGING BY PROJECT ECOLOGIST. R-70 to C=S to develop a proposed subdivision consisting of 45 lots. This & 0 :
ci24 176.39 | _320.00 _|N272644°W| _174.16 c89 72.61 60.00 _|N2610337°€| _ 68.26 c50 48.26 60.00 | s5z16%39°w| _ 46.97 L15 145.50 S121320"W FLAGS FIELD LOCATED AND SHOT BY LAI ENGINEERING. properly Is localed I Lond Lols 223, 224, 225, ond 226 of the 5th District -- & <z
Ci125 79.66 320.00 _|No43124"W| _ 79.45 €90 62.71 60.00 _|N3832'48"w| _ 59.89 c51 117.08 60.00 | 526°40°01°€ | 99.37 L16 168.62 S1848'25°F na fronts om = ertn. an , "
¢126 65.78 1070.00 |NO358'43F 65.77 91 21.68 25.00 S4338'49°E 21.00 €92 120.62 60.00 N39'50'14°F 101.51 L1z 53.34 N5826°59°F WHEREAS, the Fayette County Board of Commissioners having duly : NS
c127 144.49 1070.00 | NO9°36°30°E 144.38 c92 71.69 320.00 S122321°E 71.54 c53 28.87 25.00 51519°38"w 27.29 L19 781.89 N58°26"'59°E FL O O DPL A IN convened and considered said request; and %
C128 143.43 1070.00 | N1719°017E | 143.32 c93 101.61 320.00 |so307°31°w) _ 101.19 C54 131.29 320.00 _|s6009'54"w| 130.37 L20 525.88 N68°01°22"E
Cc129 145.78 1070.00 | N2503'33°E 145.67 C94 33.85 25.00 S55100°37°W. 31.32 Cc55 33.81 25.00 N6920°14™W 31.29 L21 111.31 N46°45°59°F ‘ NOW, THEREFORE, be it resolved that the decision of the Fayette County.
130 85.73 1070.00 | N31'15°28°FE 85.71 ~C95 74.04 1970.00 | N59°31'347E 74.03 56 122.81 280.00 |5430929°E| 121.82 L2z 273.85 N3133°01"w 1. SOME AREAS OF THIS PROPERTY ARE LOCATED WITHIN ‘ Board of Commissioners on January 12, 2006 was that the request to rezone R
c131 37.47 25.00 S6520°08°W 34.06 c96 159.70 1970.00 | N6255°31°F 159.65 c57 11.81 25.00 ' | N42411°25"w 11.70 L23 848.29 S36°38°00"F THE 100—-YEAR FLOODPLAIN AND ARE SHOWN TO BE . the subject property be approved with the following condition:
C132 21.68 25.00 _|N46%5327°w| _ 21.00 c97 95.42 1970.00 | N66°38°07°E]  95.41 58 23.70 60.00 | 5395829°€|  23.55 124 581.24 N33:33'12"E LOCATED IN ZONES "X" (AREAS OUTSIDE THE 500-YEAR _ _ _ ‘ o KEY MAP (NOT TO SCALE VICINITY MAP (NOT TO SCALE
C133 81.27 60.00 | S60°5119°F 75.20 C98 36.02 268.00 |se449’14”w] 35.99 €59 72.50 60.00 |sg554'24°c| 68.17 L25 487.95 S7143’50"F FLOODPLAIN) AND “A”, ACCORDING TO FAYETTE COUNTY 1. Provide a continuous undisturbed buffer of 50 feet along S.R. 92. This will ) D l ( )
134 65.00 60.00 | N491519°E| 61.87 C99 66.44 268.00 |S5352006°w|  66.27 C60 62.00 60.00 |N2952°267€|  59.28 126 520.25 NA314°01°W FEMA F.LR.M. COMMUNITY PANEL NUMBER 13113C0040 D, require sTbe diggfl?;’rfa”sfmtf‘; ’v:j./j"’ju"”o’r ‘;tsa ’:C 2;7’0n"c’g”?or5'§reif /Z’n "tZOtS’}f’o’u/’jc;’htft” | RECE‘VE )
C135 65.00 60.00 |N12°45'54"w| 61.87 C100 39.27 25.00 | 58814°01°E 35.36 61 127.95 60.00 |N6049'27"w| 105.05 L27 128.39 N8935'41"W LAST REVISED MARCH 16, 1996. be required. ( This condition is [;/cj ensure sufficient vegetative gscreen/'ng of the ' 1
C136 81.27 60.00 N82°36°19"W 75.20 c101 16.94 430.00  |N4945'15"w 16.93 C62 28.88 25.00 S88°49°13°E 27.30 L28 1105.72 S68°40°15°W A o . . ; ,
Ci37 21.68 25.00 |N8325'467€|  21.00 102 125.00 43000 |N5912'37°w| 124.56 65 | 96.49 220.00 | S4309°29°F | 95.72 129 902.63 5684015 W 2. Fi ;O?/S’ODEA’Q’U%%T’%V FTC?M fEngZEL’fA’YE”;’ED , /__%LA 755;’4“0 i‘;ﬁd"f:'s‘;’; tf r ‘;'Zwsf('] tfi&/ Sth e :f oen f.re"jfetat“’e screening materials are | MAY -9 2006 O WNER/ DEVELOPER
C138 38.69 25.00 S2723'41"E 34.94 c103 139.87 430.00 N76°51°25"W 139.26 C64 37.95 25.00 S12°53°34"W 34.41 L30 477.81 N2119°45°W 3 (¢ ) P ’ aq ’ ‘
Cc139 293.69 1130.00 NO929'44°F 292.87 C104 148.20 838.00 588°38°08"W 148.00 65 131.55 730.00 N5112°59"F 131.37 L31 159.29 N34°45°40"wW 2 The development shall be limited to 43 single family dwelling lots. The : s JOHN WIELAND HOMES
Ci40 249.11 380.00 N19°51'43"W 244.68 €105 87.14 838.00 S803525° W 87.10 c66 106.50 620.00 S50'58'29"W 106.36 five (5) acre tract containing the existing single family residence and ' ZON‘NG DEPT. AND NEIGHBORHOODS, INC.
C141 37.27 25.00 S0403'43°W 33.91 ¢106 47.04 579.32 S69°43°13°W 47.03 69 68.25 530.00 S131811°E 68.20 accessory structure will count towards the total number of lots allowed. (This gj‘?ﬁg’\f AOGGSA?ONOSDOR/VE
g; :§ ?:;; ‘;gggg ?2:.;97"32’;’ g:gg g;g; ‘;?g; gggg ggg;g;g”ﬁ/ ;fgg (c:';? ;?gg ‘5;500000 I%g;’; 2055”5;_ ;?Sg : condition is based on the applicant’s intention to keep the single family ; (770) 7’0 3—37128
- : - - - 2 : : : : TY idl d truct indicated on th : .
C144 112.87 2030.00 | N66725'487C| 112.85 C109 81.27 60.00 | N102715"W | 75.20 €72 58.34 60.00 _|s0026'09"w|  56.07 LINETYPE L EGEND ; “j‘j;? )e”ce and accessory structure as indicated on the concept/development . CONTACT: MIKE HERMAN
C145 126.96 2030.00 |N6302'447| 126.94 c110 65.00 60.00 |nso1738"w]  61.87 73 65.18 60.00 |s59:58'26"€| = 64.57 ~ PROPOSED ROAD CENTERLINE ) o Mike.Herman@JWHOMES.com
Ci46 26.70 17.00 __|N76°3301"w | 24.04 e £XISTING EASEMENT SO RESOLVED, this 12th day of January, 2006.
Ci47 17.91 20.00 _|Nn1058°27°w]  17.32 WETLAND :
C148 44.91 60.00 45'28") 43.87 FAYETTE COUNTY BOARD
C150 62.73 60.00 | N4903'18°E 59.91 ' ‘ EXISTING PROPERTY LINE ' COMMISSIONERS : s
c151 58.51 60.00  |N08'49'48"W| 56.22 - PROPOSED PROPERTY LINE _ 1. TOTAL LENGTH OF THE PROPOSED STREETS
C152 53.60 60.00 |N622128°W|  51.84 —_———— g)/gggg/gE DSESTE/_B?Ba/g(BtZZgR LINE | ‘ FOR THIS DEVELOPMENT IS 4886.19 LINEAR FEET.
C153 17.91 20.00 S6217'32°E 17.32
G154 33,77 380.00 5340530 33.70 . LAND LOT LINES 2. //%Z”c?tr_ ﬂ?g IS WITHIN A 1000 FOOT WATERSHED -
C155 28.39 320.00 | s3405'30°F| 28.38 . ' . - FLOODPLAIN :
C156 26.70 - 17.00 5‘73?6:59:W 24.04 ' v " — \ T 3 SOILS DELINEATION g 3. APPROVAL OF THIS PRELIMINARY PLAT SHALL EXPIRE
C160 153.62 350.00 [N2291°15°W| 152.39 ‘ - TREE TO BE REMOVED EIGHTEEN (18) MONTHS FROM THE DATE OF APPROVAL
c161 140.45 320.00 |N2211'15°W | 139.32 N BY THE PLANNING COMMISSION UNLESS A FINAL PLAT
c162 74.01 380.00 |N29710°53°W| 73.90 : g g FOR AT LEAST ONE (1) SECTION HAS BEEN COMPLETED
C163 92.77 380.00 |N1636°28°w|  92.54 AND INSPECTED. %
w
3 4. LOTS TO BE SERVED BY FAYETTE COUNTY WATER SYSTEM
AND INDIVIDUAL SEPTIC SYSTEMS.
T 5. THERE ARE NO EXISTING EASEMENTS OF RECORD ASSOCIATED
N/F
\\ ELINDA. HILSON WITH THIS PROPERTY.
Ay L i
o~ DB 1418 / PG 767
T~ s e 100/ 0 100/ 200’
: . \ ) ZONED "R-70 i - : 0 0)
; - - 0 ] [ARARERN ! -
g N/F ) i\‘, ‘i}j - % HES NE N ;ﬁ““j’ﬁ g | AR W0 i /\)A- @
. MARK & KIMBERL ) CORTEZ v & - v THOMAS & MADGE TURNER ! DANNY &4 STEPHANIE ENSLAND & ; GRAPHIC SCALE 2
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\ \ / . - %ﬁ% o 4 — e 4 —— TOTAL SITE ACREAGE=118.37 i
\ \: \ s / N S ¥ \ y N N \ - b & | N — o ' S TOTAL NUMBER OF PROPOSED LOTS=43 Q_ 0O
R \ - . N kY } . ) - ) , i :
o \ROC ol / . / 3 \ . 3 \ . 5 )&{ )\;,SR 7 P p— . , oo ) CO/\/CR,E;,L_; /o LOT DENSITY=1.12 /fRES/LOT @
: ~ : 5 /5" paR SETL 5/8°RBR FND SBY06'04" y N \ | - % e . L . DRI TOTAL PROPOSED R/W ACREAGE=7.30 LL]
£ w g e —i L35 J_- / - 04'E % ~ 105D.25 N . )889' '53'E 29541 / S891700°E =~ 3/8°RER FND ' / , 9 / Ry A * ~— STORMWATER MANAGEMENT ACREAGE=1.93 T
) \2"0 }., FND N /x N —?‘g} 5 a ﬂL | o 3 (D/STU/‘\’BtD, 943.22 7 W 2 ~r /) \ .
> | \ - . . \ , R % X — — @ . . e : 1/2°Rar NnASBIIBIE  / .03 N— TOTAL LOT ACREAGE=48.29 o @
;) \ / NOTP FND N ! . N\ DY ~ ' : S 5 : - —-— MINIMUM LOT SIZE=1.0 ACRES o Y
\ fitra a5 : \ K v, /?. =, ‘é" » P q
. / S N VL N A A SRV 4N 3/8RBR Iy 4 J1/2°RBR FND  170TP N, PROPOSED ZONING= C-S > U
P / AN ~ ) % L Ny T | F e fl PROPOSED LOT SIZE=1.0 ACRE MIN. P =
\ ~ _ N ; % / \ O L /é MINIMUM LOT FRONTAGE=125" = Z
, \ / \ . - SETBACKS PER ZONING | T
| FRONT 50’ %] Q
: } SIDE 20’ P ¥ § Z
S / \ REAR 30’ o <
\\ [i‘? N%/F , ww o
£ MARIE 5."ROBERTS ENTIRE SITE TO BE CONSTRUCTED IN ONE PHASE. y =
<
DB 1353 |/ PG 44 =
f ~ ZONED "R~ 70" >~ 0 E W
AN a% 3
N CONSERVATION SUMMARY @ O 0
t‘(;( N \\ D O I
l¢ \ POD A L
~ TOTAL SITE ACREAGE=118.37 U) O Q
N REQUIRED CONSERVATION ACREAGE=47.35 AC. (40%) 7
\}’( PROPOSED CONSERVATION ACREAGE RATIO=55.62 AC. (46.99%) Q P
7 £ "RBF FWD
Z\ T N ~ / ~920)— — / . / LLI J
5 f rd ) B w230 HARDWODD
[ 7ok v’ / / CONSERVATION AREA > e 1\ . 0 W
& j A 1.162 ACRES '3\
/ & | , i 5048 ACRES Hrsggoon, 7 (_ e % SOILS LEGEND /o =
. ; J : , § :
{“ \\ \ / \X . ' 36‘%%/000 AKA—ALTAVISTA SAND LOAM, 0—-3% SLOPES E] >
—— — U d g
gg / AmB—APPLING SANDY LOAM, 2—6% SLOPES I 0 T
N/?? » A . #
ROBERT®O. 5’%"’0“5’?’ R AmC—APPLING SANDY LOAM, 6—10% SLOPES ¢ mm O
DB 256 / PG 41 - L =
ZORED /F.’— 70" CeB—CECIL SANDY LOAM, 2—6% SLOPES 7
/% —_ — - e = g CeC—CECIL SANDY LOAM, 6—10% SLOPES %
) ™~ B L At1OA s, S ®
k%Y —N85%T53E { . CfC2—CECIL SANDY CLAY LOAM, 6—10% SLOPES
N\‘/ / / _— § 9 T 0. NOTE: ,
/ / \ A \ \ 0 \ 022 Acigfj\ ' REQUIRED ROADWAY IMPROVEMENTS TO HIGHWAY 92, PER —~ERODED !
/ : \ 90 /y;f COUNTY AND GDOT STANDARDS, WILL BE PROVIDED. SIGHT
/ / < \ N A - . \/r DISTANCE FOR PROPOSED ENTRANCES MEET OR EXCEED THE GeB—GWINNETT SANY LOAM, 2-6% SLOPES ) §
A — ’ » y
P4 S/ / \ N \ e ‘ [,—.r”ﬁ?‘ 310 500" COUNTY REQUIREMENT AND 610° STATE REQUIREMENT. CWC3—GWINNETT SANDY CLAY LOAM, 6—10% SLOPES S
——— —_— . .r,/g,»’?ﬂ_ R FNDs / . N ' \\ .\ 2 // _f:f.— 177.0 NOTE. . —=SEVERELY ERODED ‘ ‘\ ¥
— , A , ‘ ) i
) O %%/ / \ \ %& e ROADWAY IMPROVEMENTS ALONG HWY 92 PER GDOT REQUEST. PaC—-PACOLET SANDY LOAM, 6—10% SLOPES 3
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Lee Pope, Director
Meeting Date: Thursday, February 8, 2018 Type of Request: |Consent
Wording for the Agenda:

Approval of the Water Committee's recommendation to change the 2018 Water Committee Meeting dates and times.

Background/History/Details:

changing meeting dates and times in conjunction with those meetings that were also changed for the Board of Commissioners due to
training for the Commissioners and staff.

The meeting originally scheduled for Wednesday, April 25 at 8:00 a.m. will be changed to April 25 at 6:30 p.m.

The meeting originally scheduled for Wednesday, October 10 at 8:00 a.m. will be changed to Monday, October 8 at 6:30 p.m.
Wednesday, November 21 and December 26 are canceled due to Thanksgiving and Christmas holidays.

What action are you seeking from the Board of Commissioners?

At the suggestion of the Board of Commissioners the Water Committee reviewed the meeting schedule for 2018 and have recommended

Approval of the Water Committee's recommendation to change the 2018 Water Committee Meeting dates and times.

If this item requires funding, please describe:

Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




January 24, 2018

Following are proposed times and dates for 2018 Water Committee meetings.

Water Committee
2018 Meeting Schedule

Meetings are scheduled to be held at the Water System office at 245 McDonough Road.

Meeting Date Time Meeting Date Time

January 10 8:00 a.m. January 24 8:00 a.m.
Wednesday Wednesday

February 14 8:00 a.m. February 28 8:00 a.m.
Wednesday Wednesday

March 14 8:00 a.m. March 28 8:00 a.m.
Wednesday Wednesday

April 11 8:00 a.m. April 25 6:30 p.m.
Wednesday Wednesday

May 9 8:00 a.m. May 23 8:00 a.m.
Wednesday Wednesday

June 13 8:00 a.m. June 27 8:00 a.m.
Wednesday Wednesday

July 11 8:00 a.m. July 25 8:00 a.m.
Wednesday Wednesday

August 8 8:00 a.m. August 22 8:00 a.m.
Wednesday Wednesday

September 12 8:00 a.m. September 26 8:00 a.m.
Wednesday Wednesday

October 8 6:30 p.m. October 24 8:00 a.m.
Monday Wednesday

November 7 8:00 a.m. November 21 Cancel
Wednesday Wednesday

December 12 8:00 a.m. December 26 Cancel
Wednesday Wednesday




BOARD OF COUNTY COMMISSIONERS FAYETTE COUNTY, GEORGIA

Eric K. Maxwell, Chairman Steve Rapson, County Administrator
Randy Ognio, Vice Chairman Dennis A. Davenport, County Attorney
Steve Brown Tameca P. White, County Clerk

Charles W. Oddo
Charles D. Rousseau

Marlena Edwards, Deputy County Clerk

140 Stonewall Avenue West
Public Meeting Room
Fayetteville, GA 30214

MINUTES

January 25, 2018
6:30 p.m.

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. Al
regularly scheduled Board meetings are open to the public and are held on the 2n and 4t Thursday of each month at 6:30 p.m.

Call to Order
Vice Chairman Randy Ognio called the January 25, 2018 Board of Commissioners meeting to order at 6:32 p.m. A quorum of the
Board was present. Chairman Eric Maxwell was absent due to hospitalization.

Invocation and Pledge of Allegiance by Vice Chairman Randy Ognio
Vice Chairman Ognio offered the Invocation. Eagle Scout Daniele Mattesco led the audience and Board in the Pledge of
Allegiance.

Acceptance of Agenda
Commissioner Charles Rousseau moved to accept the agenda. Commissioner Charles Oddo seconded. The motion was
approved 5-0.

PROCLAMATION/RECOGNITION:

1. Recognition of Water Committee Citizen Representative James "Chip" Conner for his service to the Water
Committee.

Water Committee Chairman Pete Frisina gave a brief history of Mr. Conner’s time on the Water Committee. He stated
that Mr. Conner had been a valuable asset to the committee and that his background as a commissioner, city
councilman and engineer were invaluable.

2. Recognition of Carolyn Andrews for 39 years of service in the Fayette County Tax Commissioner’s office.

Tax Commissioner Kristie King, on behalf the Board of Commissioners and Tax Commissioner’s office, recognized
Carolyn Andrews for 39 years of service. She gave a brief history of Ms. Andrews’ history with the Tax Commissioner’s
office. Ms. Andrews thanked everyone for their support.

3. Recognition of Daniele Mattesco for the completion of his Eagle Scout project at Starr's Mill Park.
Water System Director Lee Pope, on behalf of the Board of Commissioners, presented Eagle Scout Daniele Mattesco

with a letter of recognition for the completion of his Eagle Scout project. Daniele presented photos of his project at Starr’s
Mill Park.
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Commissioner Rousseau took a moment to recognize Rev. Dr. Ripley and his wife. He stated that he was a local pastor,
who was very engaged in the community and an international speaker. He thanked Dr. Ripley for being present and that
he looked forward to working with him.

4. Presentation by Fayette County's auditing firm, Nichols, Cauley & Associates, LLC, of the results of the Fiscal
Year 2017 annual audit.

Nichols, Cauley and Associates Representative Gregory Chapman gave a brief presentation that included: Audit
Reports, Required Communications and Financial Statement Highlights. He stated that the audit firm conducts two
independent auditors’ report; one for the county as a whole and one for the Water System for compliance with the bonds
that are issued to support the water system. He stated that both audits had an unmodified opinion. He continued that the
second letter issued was for internal controls that described any significant deficiencies or material weaknesses
identified during the audit are required to be communicated in the letter. He stated that the firm did not find any
deficiencies that met those definitions. He stated that due to the county’s use of federal funding, the firm had to perform
a single audit, he stated that based on major program that was tested, there were no compliance findings that would
have a direct or material effect. He stated that finally the firm issued an Agreed Upon Procedures Report, required by the
Department of Natural Resources for the landfill. He stated that all the ratios passed. He stated that the final letter was a
required communication to the Board to include: the firm’s responsibility under GAAS, that the firm was independent of
the county, significant account policies, significant account estimates and significant audit adjustments. He stated that
the firm was required to report adjustments that were or were not corrected and the two that were reported to
management were corrected. The first adjustment was to reclassify some expenditures related to stormwater and to
recognize revenue on a bridge (a project with Spalding County).

Stephen Groover continued the presentation to include: the statement of net position, the net position analysis, fund
balance, net position and general fund revenues and expenditures. He stated that there was over an $8 million decline in
total liabilities. He stated that the most significant was the long-term debt which make up the water bond payments as
well as the revenue bond. He stated that the net position increased by over $1 million. He continued the presentation. He
stated that the most significant change to the General Fund was the 2017 Special Purpose Local Option Sales Tax. He
stated that the General Fund advanced $3 million. He stated the significant business type activities was the Water
System, Solid Waste and the Stormwater Fund. He stated that from prior year to current year there was a net revenue of
$2 million.

Mr. Rapson stated that the audit letters were in the Commissioners’ [mail] box. He stated that there were $4 to $6 million
of capital projects being pushed through from the Five-year Plan and the Transportation Plan. He stated that this was the
fifth consecutive year that the county added to fund balance while balancing the budget, while rolling back the millage
rate and decreasing taxes for the tax payers.

Commissioner Rousseau stated that in the Segregation of Duties, the Board authorized new positions and maybe that
would alleviate that issue in the next audit.

Mr. Rapson stated that the Segregation of Duties in the management letter were probate and juvenile court. He stated
that staff was working with the Tax Commissioner and the Sheriff.

Commissioner Oddo stated that the staff was doing a fantastic job and thanked staff. Commissioner Rousseau agreed.

No vote was taken.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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http://www.livestream.com/
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PUBLIC HEARING:

5. Consideration of Petition No.1270-17, Richard C. Dickson, Owner, request to rezone 11.862 acres from A-R to R-
45 to develop a single-family residential subdivision; property located in Land Lots 73 and 88 of the 5th District
and fronts on Dixon Circle with one (1) condition.

Vice Chairman Ognio informed the petitioners of Petition No. 1270-17 that there were only four Board members present
and that they had the option to postpone the hearing until all Board members are present.

Community Development Director Pete Frisina read the Introduction to Public Hearings for the Rezoning of Property.

He stated that staff and the Planning Commission recommended approval with one condition; the owner/developer
should provide at no cost to the county a quit claim deed for any required right-of-way prior to approval of the final plat
and said dedication be shown on the final plat.

Petitioner Richard Dickson stated that he was to move forward with the petition without the full Board present. He stated
that he was trying to get a cul-de-sac on this street. He stated that it was an 80X80 gravel turn that everyone uses.

No one spoke in favor or in opposition of this petition.

Commissioner Steve Brown moved to approve Petition No.1270-17, Richard C. Dickson, Owner, request to rezone
11.862 acres from A-R to R-45 to develop a single-family residential subdivision; property located in Land Lots 73 and 88
of the 5th District and fronts on Dixon Circle with one (1) condition; the owner/developer should provide at no cost to the
county a quit claim deed for any required right-of-way prior to approval of the final plat and said dedication be shown on
the final plat. Commissioner Oddo seconded.

Commissioner Rousseau asked Mr. Dickson if he accepted to the condition. Mr. Dickson stated that it was his first time
present and that he did not understand all the procedures. Commissioner Rousseau asked staff to explain.

Vice Chairman Ognio clarified that the condition insinuates that the petitioner would give right-of-way. He continued that
the right-of-way would be on either side of the existing road and the proposed roundabout was beyond the end of the
existing road. He stated that it would be the responsibility of the developer to put in the cul-de-sac. He stated that it
would be turned over to the county once it was put together according to the county specifications. He stated that the
condition read like the petitioner was donating the property and the county would be responsible for the cul-de-sac.

Mr. Rapson stated that for the dedication of the road it was a typical 30-foot right-of-way from centerline, which would not
include the entire turnaround. He stated that the petitioner would have to bring that back to the Board of Commissioners
for ratification for the additional right-of-way.

Vice Chairman Ognio stated that the petitioner would have to build the cul-de-sac and deed it to the county to have
proper road frontage on the third lot.

Mr. Rapson stated that with the 30-foot right-of-way it could be two parcels. He stated that the petitioner wanted three
and he would have to do the turnaround which would require further action. He stated that the final plat was not before
the Board at this time.

Commissioner Rousseau asked Mr. Dickson if he accepted the conditions.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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Mr. Dickson stated that he understood the conditions, but he was not willing to dedicate the property in that way. He
stated that his initial thought was that he was working to get a cul-de-sac put in. He stated that the gravel had been there
for over 30 years and everyone uses it as a turnaround. He stated that he was trying to make a safer place for the
turnaround. He stated that he was just asking the county to pave it and make it safer for emergency vehicles to
turnaround. He stated that it was a very narrow street.

Commissioner Brown stated that the county did not pave it unless the county owned it.
Mr. Dickson stated yes, but that the county was not requesting enough property to do that.
Commissioner Brown stated that the county would not pave private property.

Mr. Dickson asked that when would it be paved if he donated it.

County Attorney Davenport stated that the problem was not that he was unwilling to donate the sufficient property, but
that the county did have people donate property for the county to pave the road. He stated that if they are developing
property then the developer would donate the road and donate the road in a finished condition.

Mr. Dickson stated that he could not pave that road.

Commissioner Brown asked Mr. Dickson if he would like for him to withdraw the motion and allow him to work with staff
and bring it back to another meeting. Mr. Frisina stated that it would be on the February 22 meeting.

Mr. Dickson agreed.
Commissioner Brown withdrew the original motion and moved to table this item to the February 22 meeting.

Commissioner Oddo stated that the Board could approve three lots. Mr. Frisina stated that Mr. Dickson was asking the
Board to approve the rezoning and the resulting lots would come later.

Mr. Dickson agreed to table this item.

Commissioner Brown withdrew the original motion and moved to table this item to the February 22 meeting.
Commissioner Oddo withdrew the original second and seconded tabling this item. The motion passed 4-0. Chairman
Maxwell was absent.

6. Consideration of staff's request to adopt Resolution 2018-01 pertaining to the "Fayette County 2017 Annual
Report on Fire Services Impact Fees, including Comprehensive Plan Amendments for Updates to the Capital
Improvements Element and Community Work Program (FY2018- FY2022)" and to transmit the document to the
Atlanta Regional Commission and the Department of Community Affairs for Regional and State review prior to
adoption.

Mr. Frisina stated that this was the annual report submitted by the county each year. He stated that this year there was a
total of $150,797 for Fayette County, Towns of Brooks, Tyrone and Woolsey. He stated that last year the county
collected $150,125. He gave the breakdown of the impact fees, the county and all the projects funded. He stated that
there was the potential to collect over $7 million over the lifetime of this project to fund all the projects. He stated that this
was supplied to him by the finance department and Fire Chief Scarbrough also reviewed it.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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He stated that both Woolsey and Brooks have already adopted resolutions and the Town of Tyrone should adopt a
resolution at their next meeting.

Commissioner Rousseau asked for a point of clarification. He asked if the potential to collect over $7 million over the life
which was until 2022. Mr. Frisina stated that it continues until the money was collected.

No one spoke in favor or in opposition.

Commissioner Oddo moved to adopt Resolution 2018-01 pertaining to the "Fayette County 2017 Annual Report on Fire
Services Impact Fees, including Comprehensive Plan Amendments for Updates to the Capital Improvements Element
and Community Work Program (FY2018- FY2022)" and to transmit the document to the Atlanta Regional Commission
and the Department of Community Affairs for Regional and State review prior to adoption. Commissioner Brown
seconded. The motion passed 4-0. Chairman Maxwell was absent.

CONSENT AGENDA:

Commissioner Brown moved to approve the Consent Agenda as presented. Commissioner Rousseau seconded. The
motion passed 4-0. Chairman Maxwell was absent.

7. Approval of staff's recommendation for Board of Commissioners to approve the bid from Blount Construction
Company, Inc. for Bid #1426-B HA 5, High Density Mineral Bond in the amount of $230,222.18.
8. Approval of the January 11, 2018 Board of Commissioners Meeting Minutes.
OLD BUSINESS:
NEW BUSINESS:
9. Consideration of staff's recommendation to award RFP #1409-P: Paramedic Training & Certification to Faithful

Guardian Training Center at a contract price of $5,072.21 per student with a not to exceed amount of $72,000.

Fire Chief Scarbrough stated that this was discussed at the retreat and during the budget process. He stated that this
was approved in the budget. He referenced the scores for Faithful Guardian and Southern Cresent.

Commissioner Brown stated that if the county was spending $5,000 for a student to train, was there a clawback provision
if the student received the training and decided to leave a week later. Chief Scarbrough stated that the county attorney
would be preparing a contract for a three-year expectation beyond the completion of the certification and a prorated
amount if the employee left the county before the additional three years after completion of the program.

Commissioner Rousseau stated that if approved, it would be approved with the stipulation that the agreement from Mr.
Davenport would accompany it before going forward.

Mr. Rapson stated that currently there was a three-year contract that would be tweaked because it did not make sense
for an employee to leave and have the county send them a bill and their last check. He stated that the thing that would
be modified was that the money would be swept from the last check at that employee’s departure.

Chief Scarbrough stated that Mr. Davenport was working on contracts for the new hires, paramedics, and one for
modifying the 911 employees as well. Mr. Rapson stated that the contract would come back to the Board to review.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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10.

Chief Scarbrough stated that he hoped to start the program in March.

Mr. Frank Gardner; Fayetteville, asked what would happen if someone wanted to pay their own way to school. He stated
that he had not heard anything in the discussion about someone paying their own way and receiving the HOPE
Scholarship. He asked would the county reimburse the person.

Chief Scarbrough stated that it was possible for employees to pay their own way to participate in the program. He stated
that there was a pay grade change when the program was completed. He stated that it may be a competitive process,
but he did not know yet. He stated that there was a way for them to participate.

Mr. Gardner made comments that were inaudible from the audience.

Mr. Rapson stated that he could not address the HOPE Scholarship because that process would be done through a
tuition reimbursement type program. He stated that staff was currently looking at how to address those who are already
in the program.

Commissioner Brown stated that it was worth looking into for those who were HOPE Scholarship eligible. He stated that
he had no problem with looking into that.

Vice Chairman Ognio stated that would depend on the person’s applying and what grades they had, which the county
had no control over.

Commissioner Brown stated that if there was a candidate that was HOPE eligible and wanted to use the program, he
was willing to save the taxpayers.

Mr. Rapson stated that staff could look at that.

Commissioner Brown moved to approve RFP #1409-P: Paramedic Training & Certification to Faithful Guardian Training
Center at a contract price of $5,072.21 per student with a not to exceed amount of $72,000 with the stipulation to have
the clawback contracts and that the contracts come back to the Board for review and approval. Commissioner Oddo
seconded. The motion passed 4-0. Chairman Maxwell was absent.

Consideration of the Selection Committee's recommendation to reappoint Addison Lester to the Fayette County
Board of Elections for a term beginning February 1, 2018 and expiring January 31, 2022.

Commissioner Rousseau moved to reappoint Addison Lester to the Fayette County Board of Elections for a term
beginning February 1, 2018 and expiring January 31, 2022. Commissioner Oddo seconded.

Commissioner Brown stated that Mr. Lester had done a great job. He stated that he raised issue with his appointment
years back because he had a relative on the Board of Commissioners. He stated that was no longer the case because
the relative was no longer on the Board.

Vice Chairman Ognio stated that it would be nice if the appointment came in an odd year, because an appointment like
this on an even number year, the election comes quickly. He stated that he did not know if there was a way to change
the term to be on odd number years.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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Mr. Davenport stated that it would probably take a local act amendment to do that. Vice Chairman Ognio stated that it
was something that should be looked at.

Commissioner Rousseau moved to reappoint Addison Lester to the Fayette County Board of Elections for a term
beginning February 1, 2018 and expiring January 31, 2022. Commissioner Oddo seconded. The motion passed 4-0.
Chairman Maxwell was absent.

PUBLIC COMMENT:

Mr. Frank Gardner; Fayetteville, stated that there was an article in the paper about a citizen who was on the road for
music; Zac Brown. He stated that on June 17, Zac Brown will open a camp for the disabled. He stated that he would like to see a
Zac Brown day or a Zac Brown week in recognition of what he was doing.
The Board agreed.

ADMINISTRATOR'’S REPORTS:

Public Comments: Mr. Rapson stated that staff would reach out to Zac Brown to do a Zac Brown day or week.

Road Closure: He stated that there would be a one-day road closure at CSX and Sandy Creek Road. He stated that the railroad
contacts have not announced when that would happen, but when announced, the county would help coordinate the detours and
post the dates.

Fire Range-Grand Opening: He stated that the Sheriff’'s office firing range opening was held and it went well.

ATTORNEY'’S REPORTS:

Notice of Executive Session: County Attorney Dennis Davenport stated that there was one item of threatening litigation and the
review of the Executive Session minutes for January 11, 2018.

COMMISSIONERS’ REPORTS:

Commissioner Brown:

Public Comments: Commissioner Brown stated that Zac Brown was working primarily with children with autism. He stated that
they were designing a camp to meet all the requirements of children with autism. He stated that he loved it when local people put
money back in the community. He stated that the county should have more of those type people and recognize one every week.

Commissioner Brown read the following statement into the record:

“We have open meetings and open records laws in the State of Georgia to protect citizens from government abuse. The
taxpayers pay the government salaries and expenses and they are entitled to know exactly what is happening within the halls of
our local and state governments.

| can assure you that there are times when government attempts to conceal misdeeds and wrong-doing. There are instances
when government staffers attempt to conceal corruption and dishonesty from their elected officials and vice versa.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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There are moments of pressure and intimidation in government to keep certain complaints from employees or elected officials out
of the public spectrum. There are moments when some are rewarded for holding or suppressing information and times where
there is retribution, or the fear of such, regarding speaking out.

Public exposure gets uncomfortable. People start to squirm when things go public.

We have seen criminal convictions in metro counties and the City of Atlanta. There are now accusations flying about regarding
our regional government, the Atlanta Regional Commission.

When | give government documents that are subject to the open records law to the news media or citizens because | believe
something is wrong, | do not expect local officials and implicated staff members to be overjoyed.

| have been handing government documents to the news media for years. There have been a couple of times where | had to
elevate my disclosure and cooperation to the state level to put an end to some local government debacles such as the water
quality crisis, the County Administrator not acknowledging public works contracts in public meetings as state law requires
(0.C.G.A. 36-10-01) and disruptive behavior concerning voter fraud in the home of someone on the Board of Elections.

Perhaps the worst part of government dysfunction is when elected officials either condone, cover-up or even participate in corrupt
or dishonest practices. To the employees who look the other way out of fear of losing their jobs, | express my empathy, but | will
not show any favor to such behavior.

For years, the county government was operating under an extremely loose set of policies and procedures that not everyone in
the county government, elected officials included, had full access to.

| have duly cited experiences in meeting minutes over the years where the County Administrator has significantly overstepped his
bounds. How commissioners have responded to these incidents since 2013 has concerned me deeply.

A strawman argument was created by the County Administrator to say he only had to share information with the Chairman of the
Board of Commissioners and that he could act on behalf of the Board with only the Chairman’s permission. As expressed in his
employment contract, the County Administrator is contractually bound to the entire Board of Commissioners and is obligated to
keep all commissioners fully informed on all issues whether the Chairman decides to communicate or not.

The County Administrator even attempted to create government procedure without the authority of the commissioners giving him
the ability to grant additional paid holiday time for employees and himself.

| have deep concerns over county employees in unbearable working conditions. On several occasions, the affected employees
actually had to raise their distress in a public Board of Commissioners meeting and it was the first time the commissioners were
made aware of the situation.

It is utterly embarrassing when local elected officials or low-ranking employees have to make government wrong-doings,
misdeeds or crises known to the Board of Commissioners.

Note that | have welcomed the addition of Commissioner Charles Rousseau who has been of great assistance in peeling back
some of the abuses. He has been a colleague who will not only discuss the offenses, but also act. | also note our Chairman,
Eric Maxwell, has done a fine job promoting fairess and openness in our meetings.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .



http://www.fayettecountyga.gov/
http://www.livestream.com/

Minutes
January 25, 2018
Page Number 9

To my colleagues on the Fayette County Board of Commissioners, the public is going to see what we are made of in the coming
months. We all signed off on the values statement in the back of our meeting chambers. | have expressed my concerns about
the Board’s ability to follow it in the past.

Are we going to stand behind the open meetings and open records laws? Are going to stand for government accountability and
fight abuses of power? Let our citizens be the judge as we address such issues in the coming months.”

He continued that there was a number of instances in late in 2017 where he had been made aware of something embarrassingly
by a low-ranking employee, who assured him that employees throughout the system knew what was going on, but the Board did
not know. He stated that the citizen was telling him what was going on in the government that he was elected and responsible for.
He stated that was a joke. He stated that he hoped the Board would take it seriously, and take some action. He stated that he
hoped that the Board would be responsible to the tax payers of Fayette County. He stated that he hoped that during his
remaining term he could say that the Board “took care of business.” He stated that there was a lot of times it was covered up and
that the Board looked away or voted against changes in order to have ethical and viable transparency in government. He stated
that it was time to do something.

Commissioner Oddo:

Response to Commissioner Brown’s comments: Commissioner Oddo stated that it was a totally disappointing commentary.
He stated that the county had been run very well. He stated that Commissioner Brown was chairman for two years and he heard
nothing, no complaints and nothing had changed since then. He stated that this was the most transparent county he had ever
seen. He stated, “this coming from a fellow who was putting up signs and trying to make people think they were anonymous
people trying to beat me”. He continued by asking where was the ethics. He stated that everyone was to do something
Commissioner Brown’s way, except Commissioner Brown.

Commissioner Brown stated that as a reference, he cited every one of his personal views of the County Administrator’s personal
conduct. He stated that he would cite the minutes of the meetings continuously since 2013, where he raised all the issues he
complained about. He stated that anyone could have access to the records through open records request by contacting the
county clerk.

Commissioner Rousseau:

Commissioner Rousseau stated for the record, to the citizens that value his service on the Board and to those who do not, ‘|
have never, nor will | knowingly participate in anything associated with a cover up or turning a blind eye when | have knowledge
of it.” He stated that he had not and that his intention was to never do that. He stated that there was a lot of things that go on in
respect to the legal, fiduciary responsibilities that carry a lot of weight. He stated that no one had ever shared information with him
or asked him to withhold information or deny something existed. He stated that since 2015, he had labored to work collaboratively
with his colleagues through disagreements and difficulties, as well as the good times, through agreement. He stated that was his
charge and responsibilities. He stated that he answered to a much higher authority than man and for that he took it very
seriously. He stated that he continued to pledge to each member of the Board and to the people of the community, that he called
home, that he would never knowingly participate in anything that was associated with destroying their trust or that was illegal. He
stated that he used the term knowingly. He stated that the Board dealt with a lot of information and there are times when their
heads may get turned; not willingly, intentionally or purposely and he had admitted that when he missed something. He stated
that he would continue to do that. He stated that his pledge was to honor his family and the people of the county that put their
trust in him to do the right thing. He stated that people do not believe in government largely because of some of the things that
Commissioner Brown just mentioned. He stated that he had been in government for 35 years and it happened in some instances,
but he had never participated in it. He stated that his position was always ethical and above reproach. He stated that he prayed to

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
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God Almighty that he would give him the strength to do so. He quoted his motto: “It's what we do, how we do it and who we do it
for.” He stated that the county provided services to people at the highest ethical level possible; quality customer care. He stated
that he valued working with staff and helping to elevate service delivery to people of the county.

Recognizing Finance: He stated that he would like to recognize finance for an excellent job of keeping the county fiscally sound
and being responsible and ethical with the reporting. He stated that if anything was amiss, the findings would come forward and
be addressed head on.

Condolences: He stated that Fayette County resident, Jim Pace loss his daughter. He stated that she was doing mission work in
Africa. He offered his prays of support to her family while celebrating her life and mourning her loss.

Vice Chairman Ognio:

Response to Commissioner Brown’s comments: Vice Chairman Ognio stated that he was not participating in any cover up.
He stated that Commissioner Brown wanted to go back to 2013 and to attack the way the county does business and micro-
manage. He stated that we have a county administrator and his duties are to look over the issues. He stated that there was
nothing to said his duty was to report employee conflict to the commissioners. He stated that there was an HR staff that did a
great job working with the administrator to handle the issues. He stated that the issues had been dealt with and now
Commissioner Brown wanted to make an issue of it. He stated that he did not think anyone wanted the Board to micro-manage
700 people and that was not the way it should work.

He stated that Commissioner Brown mentioned open records. He stated that there are open records procedures and those
procedures require a request and the records would be looked at and redacted. He stated that he had a concern that a member
of the Board would send the documents without going through the proper process of redacting the documents. He stated that the
administrative staff had done a great job and that the Board would deal with the issues as Commissioner Brown brought them
forward.

Wedding Anniversary: He stated that tomorrow was his anniversary. He wished his wife, who was in the audience, a happy
anniversary.

EXECUTIVE SESSION:

Notice of Executive Session: County Attorney Dennis Davenport stated that there was one item of threatening litigation and the
review of the Executive Session minutes for January 11, 2018.

One Item of Threatening Litigation and Review of the January 11, 2018 Executive Session Minutes: Commissioner Brown
moved to go into Executive Session. Commissioner Rousseau seconded. The motion passed 4-0. Chairman Maxwell was
absent.

The Board recessed into Executive Session at 8:00 p.m. and returned to Official Session at 8:06 p.m.

Return to Official Session and Approval to Sign the Executive Session Affidavit: Vice Chairman Ognio moved to return to
Official Session and for the Chairman to sign the Executive Session Affidavit. Commissioner Brown seconded. The motion
passed 4-0. Chairman Maxwell was absent.

Approval of the January 11, 2018 Executive Session Minutes: Vice Chairman Ognio moved to approve the January 11, 2018
Executive Session Minutes. Commissioner Brown seconded. The motion passed 4-0. Chairman Maxwell was absent.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
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ADJOURNMENT:

Commissioner Brown moved to adjourn the January 11, 2018 Board of Commissioners meeting. Vice Chairman Ognio seconded.
The motion passed 4-0. Chairman Maxwell was absent.

The January 11, 2018 Board of Commissioners meeting adjourned at 8:06 p.m.

Tameca P. White, County Clerk Randy Ognio, Vice Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held
on the 8t day of February 2018. Referenced attachments are available upon request at the County Clerk’s Office.

Tameca P. White, County Clerk
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Matt Bergen, Water System
Meeting Date: Thursday, February 8, 2018 Type of Request: |Old Business
Wording for the Agenda:

Consideration of a Memorandum of Understanding (MOU) between the Georgia Department of Transportation (GDOT) and Fayette
County Water System to move county utilities from GDOT right-of-way. This item was tabled at the December 14, 2017 Board of
Commissioners meeting.

Background/History/Details:

The Georgia Department of Transportation Roundabout projects at S.R. 92 at Seay Road and S.R. 92 at Antioch Road will require utility
relocations. The MOU between Fayette County Water System and GDOT allows water infrastructure relocation to be included in the
GDOT Project. The inclusion of the relocation work in the contract allows for a potential lower installation cost, more project over-site and
eliminates costs associated with project delays.

What action are you seeking from the Board of Commissioners?
Approval of a Memorandum of Understanding between the Georgia Department of Transportation (GDOT) and Fayette County Water
System to move county utilities from GDOT right-of-way.

If this item requires funding, please describe:
Funding of $881,185 would be from the Fayette County Water System Renewal and Extension.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? |No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Project Cost is estimated to be $779,510 — includes $616,214 for water line; $61,621 for unsuitable material and $101,675 for
engineering. Water System R & E balance as of 1/25/18 is $7,344,213.
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Georgia DOT Project: 0009971 & 0009972
County: Fayette
GDOT P.1.: 0009971 & 0009972

CONTRACT ITEM AGREEMENT
MEMORANDUM OF UNDERSTANDING

between the
Georgia Department of Transportation (hereafter the DEPARTMENT)
and
Fayette County Water System (hereinafter called the OWNER)

Whereas the DEPARTMENT proposes to undertake a project to construct roundabouts on
SR 92 at CR 149/Antioch Rd. and CR 308/Lockwood Rd. and on SR 92 at CR 138/Seay Rd. and
CR 129/Harp Rd. in Fayette County by contract through competitive bidding, and:

Whereas the OWNER has the following utility facilities which will be within the project
limits: potable water.

Whereas the OWNER does not have adequate equipment and staff to adjust its facilities or
for other reasons considers it advantageous to have this work included in the roadway contract to
be let by the DEPARTMENT; and, now therefore:

The following is hereby mutually agreed to and understood by both parties:

1. The preliminary engineering, including preparation of detailed plans and contract
estimate for the required water items will be accomplished by the OWNER or
OWNER'’S Consultant, the cost of which will be the responsibility of the OWNER.
The plans shall provide for adjustment, relocation, or new installation of the
OWNER’S facilities in accordance with the OWNER’S customary practices,
standards, and details subject to conformance with the DEPARTMENT’S standard
pay items and procedures for including such items in the project contract. In cases of
discrepancy, the governing descending order will be as follows: (1) Special
Provisions, (2) Project Plans (prepared by OWNER’S Consultant) including Special
Plan Details, (3) Supplemental Specifications, (4) Standard Plans including
DEPARTMENT’S Standard Construction Details, (5) Standard Specifications. The
OWNER?’S standard details should be labeled as “Special Plan Details” and included
immediately in sequence behind the OWNER’S plans to avoid confusion with the
DEPARTMENT’s Standard Plans and Standard Construction Details. The OWNER
shall provide plans using the DEPARTMENT’S title block design and in the current
Microstation file format.

2. The plans and estimate shall be subject to approval by both the DEPARTMENT and
OWNER prior to advertising for bids.
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. All work necessary for the adjustment or relocation of the described facilities in
accordance with the final plans when approved shall be included in the highway
contract and let to bid by the DEPARTMENT except as follows:

If necessary, the Owner will provide additional temporary and permanent
easements, at its own expense, for any work outside of the acquisition limits
shown on the project right of way plans, and shall certify possession in
accordance with DEPARTMENT requirements prior to the Certification
deadline for the project.

. All construction engineering (layout, inspection) and contract supervision shall be the
responsibility of the DEPARTMENT and the DEPARTMENT shall be responsible to
assure that all utility work is accomplished in accordance with plans and
specifications and to consult with the OWNER before authorizing any changes or
deviations which might affect the OWNER’S facility. Engineering for plan revisions
for the OWNER’S facilities shall be the responsibility of the OWNER and
OWNER’S Consultant.

. The OWNER and OWNER’S Consultant shall have the right to visit and inspect the
work at any time and advise the DEPARTMENT’S Engineer of any observed
discrepancies or potential problems. The cost of any OWNER or OWNER’S
Consultant’s visits or inspections will be the responsibility of the OWNER. The
DEPARTMENT agrees to notify the OWNER when all utility work is complete and
ready for final inspection and invite the OWNER to attend the final inspection or
provide a corrections list to the DEPARTMENT prior to the final inspection.

. After award of the highway contract, the OWNER will continue to maintain its pre-
existing facilities until adjustment or relocation has been finalized or the pre-existing
facilities have been taken out of service. Once adjustment or relocation begins on a
segment of the facilities, the DEPARTMENT or its contractor will be responsible for
the maintenance of the adjusted or relocated facilities until final acceptance is made
for the work.

. Upon Maintenance Acceptance or Final Acceptance of the utility work included in

the contract and upon certification by the DEPARTMENT’S Engineer and the
OWNER, that the work has been completed in accordance with the plans and
specifications, the OWNER will accept the adjusted, relocated, and additional
facilities and will thereafter operate and maintain said facilities located within the
PROJECT right of way subject to the DEPARTMENT’S “Utility Accommodation
Policy and Standards Manual, current edition” and any agreements in effect without
further cost to the DEPARTMENT or it’s CONTRACTOR.

. The DEPARTMENT and OWNER agree that all matters will be governed by the
DEPARTMENT’S Utility Accommodation Policy and Standards. It is contemplated
by the DEPARTMENT and OWNER that a Contract Item Agreement will be
executed by both parties that will supersede this memorandum. The cost for the utility
facilities shall be the responsibility of the OWNER and reimbursement to the
DEPARTMEMT shall be handled thru a Contract Item Agreement.



APPROVED FOR THE OWNER BY:

(Signature)

(Title)

APPROVED FOR THE DEPARTMENT BY:

(Signature)

State Utilities Administrator
(Title)

Contract Item Agreement to be required? YES
Preliminary Engineering Agreement to be required?  No
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(Date)

(Date)
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Description

Project Name:

Project Estimate:
Quantity  Unit Price

ATL Office

6600 Peachtree Dunwoody Road
Embassy Row 400, Suite 600
Atlanta, GA 30328

(770) 604-9095

S 779,510
Total Price

Mobilization - Primary
1 (See Specification Section 01010) EA. 1| $ 2,100.00 | $ 2,100.00
Mobilization - Secondary
1A (See Specification Section 01010) EA. $ 2,100.00 | $ -
2 20" Diameter (Dia.) Class 300 Ductile Iron Pipe (DIP), complete L.F. S 99.75 | $ -
3 16" Dia. Class 300 DIP, complete L.F. S 84.00 | S -
4 12" Dia. Class 300 DIP, complete L.F. 3,960| S 47.25 | $ 187,110.00
5 10" Dia. Class 300 DIP, complete L.F. 120| $ 39.90 | $ 4,788.00
6 8" Dia. Class 300 DIP, complete L.F. 1,740 $ 35.70 | $ 62,118.00
7 6" Dia. Class 300 DIP, complete L.F. S 3150 [ S -
D.I. Fittings, complete
including hydrant tees, gaskets & hardware
8 Weight based on Star Pipe Products Weight Guide, or ENGINEER-approved equivalent TON 7.3|'$ 7,350.00 | S 53,655.00
Fire Hydrant Assemblies, complete
9 including 6" gate valve, valve box, hydrant lead pipe, restraining devices, concrete & crushed stone EA. 8| $ 3,150.00($ 25,200.00
10 30" Dia. Steel Casing & 20" Dia. Carrier Pipe w/Casing Spacers
10A Bore & Jack L.F. S 38850(S -
108 Placed in open trench L.F. S  30450(S -
11 24" Dia. Steel Casing & 16" Dia. Carrier Pipe w/Casing Spacers
11A Bore & Jack L.F. S 315.00(S -
11B Placed in open trench L.F. S 252.00 | $ -
12 16" Dia. Steel Casing & 12" Dia. Carrier Pipe w/Casing Spacers
12A Bore & Jack L.F. 260[$  273.00 | $ 70,980.00
128 Placed in open trench L.F. S 178.50 [ $ -
13 16" Dia. Steel Casing & 10" Dia. Carrier Pipe w/Casing Spacers
13A Bore & Jack L.F. S 24150 | $ -
13B Placed in open trench L.F. S 178.50 [ $ -
14 14" Dia. Steel Casing & 8" Dia. Carrier Pipe w/Casing Spacers
14A Bore & Jack L.F. 270( $ 22575 | $ 60,952.50
148 Placed in open trench L.F. S 157.50 [ $ -
15 10" Dia. Steel Casing & 6" Dia. Carrier Pipe w/Casing Spacers
15A Bore & Jack L.F. S 210.00 | $ -
158 Placed in open trench L.F. S 152.25 [ S -
2" Dia. Combination Vacuum/Air Release Valve (C/ARV), complete
16 Including saddle tap for, 20" Dia. pipe, manhole, stone bedding, all accessories and clean up EA. $ 1,260.00 | $ -
2" Dia. C/ARV, complete
17 Including saddle tap for, 16" Dia. pipe, manhole, stone bedding, all accessories and clean up EA. S 1,260.00 | $ -
2" Dia. C/ARV, complete
18 Including saddle tap for, 12" Dia. pipe, manhole, stone bedding, all accessories and clean up EA. S 1,260.00 | $ -
2" Dia. C/ARV, complete
19 Including saddle tap for, 10" Dia. pipe, manhole, stone bedding, all accessories and clean up EA. S 1,260.00 | $ -
20 Freebore for 20" pipe w/out casing, complete L.F. $ 15750( S -
21 Freebore for 16" pipe w/out casing, complete L.F. $ 105.00| S -
22 Freebore for 12" pipe w/out casing, complete L.F. $ 105.00 (S -
23 Freebore for 10" pipe w/out casing, complete L.F. S 84.00 | $ -
Q:\Administration\Agenda Requests\2017 MEETINGS\12-14-2017\Water System\Backup Form File\
S.R. 92 Roundabout Project Estimate Page 1of 3
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Project Name:

Project Estimate:

ATL Office

6600 Peachtree Dunwoody Road
Embassy Row 400, Suite 600
Atlanta, GA 30328

(770) 604-9095

$ 779,510

Description Unit Quantity  Unit Price Total Price

24 Freebore for 8" pipe w/out casing, complete L.F. 120| $ 84.00 | $ 10,080.00

25 Freebore for 6" pipe w/out casing, complete L.F. S 73.50 | $ -

26 20" Dia. Gate Valve (GV) w/box & valve marker, complete EA. $ 14,700.00 | S -

27 16" Dia. GV w/box & valve marker, complete EA. $ 6,825.00 S -

28 12" Dia. GV w/box & valve marker, complete EA. 8|S 2,36250 (S 18,900.00

29 10" Dia. GV w/box & valve marker, complete EA. 6/ $ 2,100.00 | $ 12,600.00

30 8" Dia. GV w/box & valve marker, complete EA. $ 1,470.00 | S -

31 6" Dia. GV w/box & valve marker, complete EA. $ 1,260.00 | S -
Clearing, complete

32 w/burning (if allowed), grinding, haul off and cleanup ACRE S 1,575.00 | $ -

33 Pavement Repair S.Y. S 84.00 | $ -
Trench Rock Excavation, complete

34 including backfill with suitable material c.. 50( $ 110.25 | $ 5,512.50
Unsuitable Materials, complete

35 including backfill with suitable material c.. 100| $ 26.25 (S 2,625.00
3/4" Short-Side service tie-ins,
including copper service pipe, meter box, & all misc. hardware

36 (Owner to provide 3/4" meter & backflow preventor) EA. S 840.00 | $ -
3/4" Long-Side service tie-ins, complete

37 as described in Item 36, including road bore EA. $ 1,050.00 | $ -
1" Short-Side Service Tie in, complete,

38 as described in Item 36 EA. S 945.00 | $ -
1" Long-Side service tie-ins, complete

39 as described in Item 36, including road bore EA. 8|S 1,365.00 (S 10,920.00
2" Short-Side Service Tie in, complete,

40 as described in Item 36 EA. $ 1,365.00 | S -
2" Long-Side service tie-ins, complete

41 as described in Item 36, including road bore EA. 4|$ 3,150.00 | S 12,600.00
Grassing (DS3), complete

42A including maintenance and temporary grassing (DS2) ACRE S 6,825.00 | $ -

42B Sod Replacement (DS4), complete S.F. S 210 S -

43 Silt Fence (Sd1), complete L.F. S 210 $ -

44 Ditch Checks (Cd), complete EA. $ 131.25]S -

45 Rip-Rap (St), GDOT Type 3 TON S 47255 -

46 Mulch Mat (Ss), complete S.Y. S 1.87|$ -

47 Concrete Encasement, complete c.y. S 9450 | S -

48 Concrete Thrust Blocking, complete c.y. 50| $ 168.00 | S 8,400.00

49 Omitted EA. S -

50 Omitted EA. S -

51 Omitted EA. S -
20" x 10" Wet Tap, complete

52 w/tapping sleeve, 10" GV and all misc. hardware EA. $ 9,450.00 | $ -
20" x 8" Wet Tap, complete

53 as described in Item 52, w/8" GV EA. $ 8,925.00 (S -
20" x 6" Wet Tap, complete

54 as described in Item 52, w/6" GV EA. $ 8,400.00 | S -

55 Omitted EA. S -

56 Omitted EA. S -
16" x 10" Wet Tap, complete

57 as described in Item 52, w/10" GV EA. $ 8,400.00 | S -
16" x 8" Wet Tap, complete

58 as described in Item 52, w/8" GV EA. $ 7,875.00 S -
16" x 6" Wet Tap, complete

59 as described in Item 52, w/6" GV EA. $ 7,350.00 | S -

60 Omitted EA. S -

Q:\Administration\Agenda Requests\2017 MEETINGS\12-14-2017\Water System\Backup Form File\
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ATL Office

6600 Peachtree Dunwoody Road
Embassy Row 400, Suite 600
Atlanta, GA 30328

(770) 604-9095

g
3

Project Name:

S 779,510
Total Price

Project Estimate:
Quantity  Unit Price

Description Unit

12" x 10" Wet Tap, complete

61 as described in Item 52, w/10" GV EA. $ 4,200.00 | $ -
12" x 8" Wet Tap, complete

62 as described in Item 52, w/8" GV EA. 1{$ 4,200.00 | S 4,200.00
12" x 6" Wet Tap, complete

63 as described in Item 52, w/6" GV EA. $ 3,150.00 | $ -
10" x 10" Wet Tap, complete

64 as described in Item 52, w/10" GV EA. $ 3,675.00|S -
10" x 8" Wet Tap, complete

65 as described in Item 52, w/8" GV EA. $ 3,150.00 | $ -
10" x 6" Wet Tap, complete

66 as described in Item 52, w/6" GV EA. $ 2,625.00 S -
8" x 8" Wet Tap, complete

67 as described in Item 52, w/8" GV EA. 1{$ 2,625.00|S 2,625.00
8" x 6" Wet Tap, complete

68 as described in Item 52, w/8" GV EA. $ 2,100.00 | S -
6" x 6" Wet Tap, complete

69 as described in Item 52, w/6" GV EA. $ 1,575.00 | S -
Stabilization Stone or Crusher Run

70 for gravel driveway repair TON S 47.25 | $ -

REPAIR OF EXISTING WATERLINE W/OWNER PROVIDED MATERIALS
71 INCLUDING TRAVEL TIME TO AND FROM SITE

71A Trackhoe HOUR 190| $ 131.25($ 24,937.50
71B Rubber Tire Backhoe HOUR S 11550 | $ -
71C 5 Man Crew HOUR 190| $ 189.00 | $ 35,910.00
71D 3 Man Crew HOUR S 141.75 | S -
3/4" Short-Side service tie-in to existing waterline
(outside limits of any project being installed), complete
72 as described in Item 36 EA. S 420.00 (S -
3/4" Long-Side service tie-in to existing waterline
(outside limits of any project being installed), complete
73 as described in Item 36, including road bore EA. S 630.00 | $ -
1" Short-Side service tie-in to existing waterline
(outside limits of any project being installed), complete
74 as described in Item 36 EA. S 52500 (S -
1" Long-Side service tie-in to existing waterline
(outside limits of any project being installed), complete
75 as described in Item 36, including road bore EA. $ 735.00(S -
OVERDEPTH TRENCH EXCAVATION, BACKFILL & COMPACTION
76 FOR WATERMAIN INSTALLATIONS DEEPER THAN SIX FEET (6')
76A 6'-8' Trench Depth L.F. S 1.05|$ -
76B 8'-10' Trench Depth L.F. S 3.15($ -
76C 10' - 12' Trench Depth L.F. S 420(S -
76D 12' - 14' Trench Depth L.F. S 525|$ -
77 Payment & Performance Bonds L.S. $ 18,000.00 | $ -
*kkkkkx BASE ok ok ok ok ok ok 616'214
Rock/Unsuitable materials/Unforeseen 10% 61,621 61,621
Estimate based on Star Pipe Products Weight Guide
Engineering 15% 101,675 101,675
Hours for pipe removal and meter tie in.
TOTAL: 779,510
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02/01/2018 09: 29 FAYETTE COUNTY, GA P 1
9597npar BALANCE SHEET FOR 2018 7 gl bal sht
NET CHANGE ACCOUNT
FUND: 505 WATER SYSTEM FUND FOR PERI OD BALANCE
ASSETS
505 111110 EQUI TY | N POOLED CASH -1, 236, 193. 07 -1,674,372.08
505 111122 LLS FARGO WATER OPERATI NG 1,696, 077. 69 2,444, 464. 98
505 111128 2012 BOND CONSTRUCTI ON -56,454.76 513, 818. 56
505 111160 PETTY CASH .00 100. 00
505 111180 CHANGE FUND .00 600. 00
505 111920 ACCOUNTS RECEI VABLE - WATER -52,851. 03 420, 727. 95
505 111922 A/ R STORM WATER " 508" -7,463. 63 - 28, 164. 44
505 111925 A/ R SEVER PEACHTREE CI TY W&S -47,783. 13 112,112. 28
505 111926 AR SEVER CITY OF FAYETTEVI LLE -6, 923. 82 57, 251. 85
505 111927 AR SEMER TOMN OF TYRONE -2,579. 85 16, 666. 84
505 111928 AR SEMWAGE BROOKS 46. 46 333.02
505 111929 A/R SR CI TI ZEN CENTER WATER - 66. 86 139. 04
505 111930 ALLOMNCE FOR UNCOLLECTI BLES .00 - 125, 000. 00
505 111939 DEPCSI T - COAETA FAYETTE EMC .00 620. 00
505 112120 UNBI LLED ACCOUNTS REC - WATER .00 727,592. 33
505 113650 | NVENTORY - WATER SYSTEM .00 433, 994. 87
505 113655 CHEM CALS - WATER SYSTEM .00 77,988. 13
505 113810 PREPAI D | TEMS .00 466. 19
505 116119 RENEWAL & EXTENSI ON  GA FUND 1 26, 506. 29 7,344, 213. 09
505 116128 DEBT RESERVE SI NKI NG FUND .00 5,513, 947. 65
505 116131 SI NKI NG FUND - COMVBI NED DEBT 446, 000. 00 1, 803, 116. 19
505 117100 S| TES/ LAND .00 20, 607, 035. 17
505 117200 | MPROVEMENTS .00 17, 252, 924. 13
505 117210 ACCUMULATED DEPR - SITE | MPRV .00 -11, 306, 712. 94
505 117300 | NFRASTRUCTURE .00 92, 990, 666. 50
505 117310 ACCUMULATED DEP | NFRASTRUCTURE .00 - 48, 085, 939. 55
505 117400 BUI LDI NGS 6, 999. 51 64, 812, 311.91
505 117410 ACCUMULATED DEPR - BUI LDI NGS .00 -33,494,822. 17
505 117500 MACHI NERY & EQUI PVENT .00 13, 144, 386. 64
505 117510 ACCUM DEPR MACHI NERY & EQUI PMT .00 -9,317,798.08
505 119201 DEFERRED OUTFLOW CONT SUBSQT .00 15, 126. 00
505 119202 DEFERRED OUTFLOW CHANGE ASSUWP .00 314, 786. 00
505 119203 DEFERRED OUTFLOW EXPECT/ ACTUAL .00 43, 147. 00
505 119204 DEFERRED OUTFLOW NET PRJ/ ACTUL .00 181, 612. 00
TOTAL ASSETS 765, 313. 80 124,797, 339. 06
LI ABI LI TI ES
505 121100 ACCOUNTS PAYABLE -236. 17 .00
505 121105 SERVI CE CHARGES PAYABLE 2,395. 34 .00
505 121212 ACCRUED SALARI ES PAYABLE .00 -57,334.76
505 121215 S| CK LEAVE PAYABLE .00 -1,900. 21
505 121470 COVPENSATED ABSENCES PAYABLE .00 -42,981. 88
505 121471 ACCRUED FI CA PAYABLE .00 -7,551. 14
505 121472 ACCRUED PENSI ON PAYABLE .00 -3,198. 75
505 121490 TERM NATI ON BENEFI TS CURRENT .00 -12,557. 20
505 121810 SEWAGE PEACHTREE CITY WS LI AB - 20, 867. 35 - 849, 841. 90
505 121820 SEWACE CI TY FAYETTEVI LLE-LI AB 373.73 - 128, 860. 02
505 121830 SEWAGE TOAN OF TYRONE- LI AB -1, 230. 09 -50, 267. 99
505 121839 SR CI TI ZEN CENTER WATER -139.04 -1, 956. 56

505 121840 SEWAGE BROOKS LI ABI LI TY 63. 96 -586. 60



02/01/2018 09: 29 FAYETTE COUNTY, GA P 2
9597npar BALANCE SHEET FOR 2018 7 gl bal sht
NET CHANGE ACCOUNT
FUND: 505 WATER SYSTEM FUND FOR PERI OD BALANCE
LI ABI LI TI ES
121842 STORMAMTER 508 LI ABILITY -20. 80 31.75
505 122301 ACCRUED | NTEREST PAY REV BONDS .00 - 388, 934. 37
505 122540 UNEARNED REVENUE- METERS & TAPS .00 - 87, 800. 00
505 125265 NET PENSION LI ABILITY .00 11, 443. 00
505 125270 COVPENSATED ABSENCES LTPAYBLE .00 -131, 297. 96
505 125275 S| CK LEAVE PAYABLE LONG TERM .00 -13,572. 22
505 125711 CONTRA/ DEFER AMT REFUNDI NG 92A .00 264, 415. 13
505 125712 CONTRA/ DEFER AMI' REFUND G 92B .00 144, 264. 64
505 125713 CONTRA- DEFER AMI REFUNDI NG 98 .00 265, 219. 50
505 125714 CONTRA/ DEFER AMI' REFND' G 2012B .00 20, 321.52
505 125716 DEFER QUTFLOAS ON REFDG 2016 .00 1, 027,675. 00
505 125913 UNAMORTI ZED DI SCOUNT 96A BONDS .00 69. 40
505 125916 UNAMORTI ZED DI SCOUNT 2009 BNDS .00 - 440, 785. 63
505 125917 UNAMORTI ZED DI SCONT 2012A BNDS .00 -657,782.73
505 125918 UNAMORTI ZED DI SCNT 2012B BONDS .00 -1,417,497. 89
505 127203 REVENUE BONDS PAYABLE 1996A .00 - 105, 000. 00
505 127206 REVENUE BONDS PAYABLE 2009 .00 - 7,595, 000. 00
505 127207 REVENUE BONDS PAYABLE 2012 . 00 - 7,920, 000. 00
505 127208 REVENUE BONDS PAYABLE 2012B .00 - 7,465, 000. 00
505 127209 REVENUE BONDS PAYABLE 2016 .00 - 16, 325, 000. 00
505 140507 DUE TO FROM WATER SYSTEM Cl P -22,238.00 2,142, 388. 95
TOTAL LI ABILITIES -41, 898. 42 - 39, 828, 878. 92
FUND BALANCE
505 133300 RESTRI CTED CURRENT DEBT SER .00 -463,578. 71
505 133400 RESTRI CTED FUTURE DEBT SERV .00 -5,507, 617. 00
505 133500 RESTRI CTED RENEWAL&EXTENSI ON .00 -6, 823,939.51
505 133605 RESTRI CTED 5 YEAR CI P .00 - 10, 295, 000. 00
505 134151 FB RESTRICTED C.1.P . 00 -3, 344,734.00
505 134153 FB RESTRI CTED CI P BOND $ 56, 454. 76 -513,729. 06
505 134220 FUND BALANCE UNRESTRI CTED -56,454. 76 11, 168, 946. 24
505 134222 | NVESTMENT | N FI XED ASSETS -6,999.51 - 69, 728, 362. 19
505 135110 BUDGETARY FUND BALANCE- UNRESEV . 00 2,049, 012. 09
505 135130 ESTI MVATED REVENUES .00 18, 332, 500. 00
505 135150 APPROPRI ATI ONS .00 - 20, 381, 512. 09
505 135230 REVENUE CONTROL -1,217,632. 88 -9, 828, 839. 63
505 135250 EXPENDI TURE CONTROL 501, 217. 01 10, 368, 393. 72
505 135270 ENCUMBRANCE CONTRCL 689. 24 427, 334. 46
505 135290 BUDGETARY FUND BAL - RES ENC -689. 24 -427,334. 46
TOTAL FUND BALANCE -723,415. 38 -84, 968, 460. 14
TOTAL LI ABILITIES + FUND BALANCE - 765, 313. 80 -124, 797, 339. 06

** END OF REPORT - Cenerated by Mary Parrott **



COUNTY AGENDA REQUEST

Department: Public Works Presenter(s): Phil Mallon, Director
Meeting Date: Thursday, February 8, 2018 Type of Request: |Old Business
Wording for the Agenda:

Staff update on the proposed GDOT roundabout projects on SR 92 at Antioch Road and Seay Road (GDOT PI 009971 and 009972) and
consideration of GDOT's request for Fayette County to enter into a Local Government Lighting Agreement and Landscaping Maintenance
Agreement for the projects. This item was tabled at the December 14, 2017 Board of Commissioners meeting.

Background/History/Details:

On January 9, 2014 the BOC heard a request to support two Georgia Department of Transportation (GDOT) safety projects on SR 92,
one at the highway's intersections with Antioch Road and a second at Seay Road. At the time, the BOC had several concerns and they
were relayed to GDOT in a letter dated January 10, 2015.

Since then there has been considerable work on the project, including two public meetings in 2015 and substantial engineering work.
With the design more fully developed, GDOT was able to address the questions raised in January 2015 and provided a response in a
letter dated April 5, 2017.

The intent of this agenda item is to provide an update on the project, review the April 5 letter (representatives from GDOT will be present
for discussion) and to determine if the BOC is willing to enter into the above-referenced agreements.

What action are you seeking from the Board of Commissioners?

Approval of GDOT's request for Fayette County to enter into a Local Government Lighting Agreement and Landscaping Maintenance
Agreement for the projects, and execution of the attached documents, including the supporting resolution.

If this item requires funding, please describe:

No funding is required for the project, however there would be annual costs associated with power and landscape maintenance.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, December 14, 2017

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




COUNTY AGENDA REQUEST

Department: Public Works Presenter(s): Phil Mallon, Director
Meeting Date: Thursday, December 14, 2017 Type of Request: [New Business
Wording for the Agenda:

Staff update on the proposed GDOT roundabout projects on SR 92 at Antioch Road and Seay Road (GDOT PI 009971 and 009972) and
consideration of GDOT's request for Fayette County to enter into a Local Government Lighting Agreement and Landscaping Maintenance
Agreement for the projects.

Background/History/Details:

On January 9, 2014 the BOC heard a request to support two Georgia Department of Transportation (GDOT) safety projects on SR 92,
one at the highway's intersections with Antioch Road and a second at Seay Road. At the time, the BOC had several concerns and they
were relayed to GDOT in a letter dated January 10, 2015.

Since then there has been considerable work on the project, including two public meetings in 2015 and substantial engineering work.
With the design more fully developed, GDOT was able to address the questions raised in January 2015 and provided a response in a
letter dated April 5, 2017.

The intent of this agenda item is to provide an update on the project, review the April 5 letter (representatives from GDOT will be present
for discussion) and to determine if the BOC is willing to enter into the above-referenced agreements.

What action are you seeking from the Board of Commissioners?

Approval of GDOT's request for Fayette County to enter into a Local Government Lighting Agreement and Landscaping Maintenance
Agreement for the projects, and execution of the attached documents, including the supporting resolution.

If this item requires funding, please describe:

No funding is required for the project, however there would be annual costs associated with power and landscape maintenance.

Has this request been considered within the past two years? |Yes If so, when?  [Special Called Mtg on 6/2/15

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




GDOT Roundabout - SR 92 @ Antioch Road
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Keith Golden, P.E., Commissioner GEORG!A DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 831-1000

November 19, 2013

Phil Mallon, P.E., County Engineer
Fayette County Public Works Department
115 McDonough Road

Fayetteville, GA 30215

Subject: Project Support for Roundabout Consideration
Project: State Route 92 at Antioch Road

Dear Mr. Mallon:

The Department has completed a statewide review of intersections where a roundabout can improve safety or
operation efficiency. Based on its current control configuration and functionality, State Route 92 at Antioch
Road has been identified as a candidate location for a roundabout. To validate the roundabout as a feasible
alternative during the project’s conceptual phase, the Department is requesting Fayette County agree to the
following:

e The full and entire cost of the electric energy use for any lighting installed as needed or required.
¢ Any maintenance costs associated with landscaping of the intersection, after construction is complete.

If you support the consideration of a roundabout as a feasible alternative and agree to the terms listed above,
submit a letter stating your agreement to provide energy and any landscaping maintenance at the location. If a
roundabout is selected as the preferred alternative, a formal Local Government Lighting Project Agreement
form with proposed costs will be executed during the preliminary design phase.

Thank you for your cooperation. If you have any questions or need any additional information please contact

Michael Presley, the District Traffic Engineer, at 706-646-6676, or write the district office at Georgia
Department of Transportation, District Three, 115 Transportation Boulevard, Thomaston, Georgia, 30286

Sincerely,

MUY P

Michael Presley, P.E.
District 3 Traffic Engineer



( “WHERE QUALITY

COUNTY IS A LIFESTYLE”

PUBLIC WORKS DEPARTMENT
115 McDoNOUGH Roabp

FAYETTEVILLE, GEORGIA 30214

PHONE: 770-320-6010
www.fﬂycttcmuntyga.gnv

May 9, 2014

Mr. Michael Presley

District Traffic Engineer

Georgia Department of Transportation, District 3
115 Transportation Boulevard

Thomaston, GA 30286

RE: Fayette County — Project Support for Safety Improvement at SR 92, Seay Road and Harp
Road (GDOT PI 0009972)

Dear Mr. Presley,

Thank you for identifying the intersection of SR 92, Seay Road and Harp Road as a potential
safety project.

Through this intersection safety program, we understand that, if determined feasible, the
Georgia Department of Transportation would fund all costs associated with project design and
construction (i.e., PE, ROW, UTL and CST phases) and Fayette County would be responsible for
two specific items:

e The full and entire cost of the electric energy used for any lighting installed as part of
the project; and

® Any maintenance costs associated with landscaping of the intersection, post-
construction.

Fayette County supports the consideration of various safety and operational improvements,
including a roundabout, at this location as well as the adjacent intersection of Antioch Road and
SR 92 (GDOT PI 0009971). We understand the two projects are being evaluated together to
explore comprehensive solutions for the area. Similar to the concerns expressed in previous
correspondence, Fayette County asks that the following types of information be provided for
local consideration and input before final decisions are made.

e What is the project footprint with respect to surrounding buildings and infrastructure;
e What peak-hour delays are expected with and without the improvements; and
o What will happen if SR 92 is widen to four lanes?



05/09/14
Pp.2

| understand the answers to these questions are not currently available but should be
addressed as part of the preliminary engineering process. We look forward to working with you
as this project advances. Please contact Mr. Phil Mallon (770-320-6010) if there is anything
County staff can do to assist with this project.

Sincerely,

e

Steve Brown
Chairman, Fayette County Board of Commissioners



Russell R. McMurry, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

April 5,2017

Commissioner Steve Brown

Fayette County Board of Commissioners
100 Stonewall Avenue West, Suite 100
Fayetteville, Georgia 30214

RE: PI1 0009971 & 0009972, Fayette County — Roundabout Projects on SR 92
Commissioner Brown:

The Department received a letter dated May 9, 2014 (see attached) requesting additional information regarding
the two subject roundabout projects on SR 92 in Fayette County. At the time of your letter, project design had
not progressed far enough for that information to be available. Since that time, preliminary design and
Environmental studies have progressed significantly. Preliminary plans have been completed and the
Preliminary Field Plan Review (PFPR) inspection has been requested from the Office of Engineering Services.
The PFPR is scheduled for April 19, 2017 at the Fayette County Public Works Office. Also, the Environmental
document is in development for submittal to the Federal Highway Administration (FHWA). Furthermore,
Right-of-Way (ROW) plans are in development and pre-acquisition activities have been initiated with the
District 3 ROW Acquisition Manager. Your initial questions as presented in the letter as well as the
Department’s responses are included below:

e What is the project footprint with respect to the surrounding buildings and infrastructure?

The proposed projects would reduce crash frequency as well as improve operational efficiency at the
intersections of SR 92 @ Antioch Road/Lockwood Road and SR 92 at Seay Road/Harp Road. The
proposed length is approximately 0.5 miles. The projects are located approximately 1.5 miles south of
the city limits of Fayetteville. These projects will construct two roundabouts, one at SR 92 @ Antioch
Road/Lockwood Road (PI 0009971) and the second at SR 92 @ Seay Road/Harp Road (PI 0009972).
The locations of the roundabouts have been designed to minimize impacts to the surrounding
properties. ROW plans are currently in development. At this point, ROW acquisition and/or easement
is anticipated from a total of 18 parcels. No relocations are anticipated.

e What peak hour delays are expected with and without the improvements?

The primary purpose of these projects is to reduce severe crash frequency at the two locations. A
roundabout would provide the greatest reduction in crash rate at each location. Operational analysis was
performed on these projects as a part of the approved Concept Report which can be found for public
view at the following location:

http://gtas.dot.ga. gov/000997 ] /concept%20report/0009971 0009972 CR sep2015.pdf.




For both projects, the analysis showed a roundabout would perform at acceptable levels in the design
year. Without the improvements, the current delays during peak hours could be expected.

e What will happen if SR 92 is widened to four lanes?

The potential future widening of SR 92 has been taken into account in the preliminary design as
currently proposed. The roundabouts will be constructed with the diameter of a multi-lane roundabout
but will be striped for a single lane, initially. In the future, the center islands can be reduced to add a
second lane without additional impacts to property adjacent to the intersections. Also, SR 92 between
the two roundabouts will be constructed with the width of a four lane roadway but striped as a two lane,

initially.

We look forward to the successful delivery of these projects. If you need any additional information, please
contact your Project Manager, Sam Allen, at (404) 865-3114 or saallen(@dot.ga.gov.

Sincerely,

Wbest SEly-

Albert V. Shelby, 111
State Program Delivery Administrator

AVS:M:JTB:SA

Attachments

cc: Adam Smith, District 3 Preconstruction Engineer
Phil Mallon, Fayette County
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Russell R. McMurry, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

March 14, 2016

Mr. Steven A. Rapson, County Administrator
Fayette County

140 Stonewall Avenue West, Suite 100
Fayetteville, GA 30214

RE: Roundabout lighting assistance for SR 92 @ CR 149/Antioch Rd & CR 308/Lockwood Rd, SR 92 @ CR
138/Seay Rd & CR 129/Harp Rd — P.1. No. 0009971 & 0009972; Fayette County

Dear Mr. Rapson,

The Department will require a signed agreement for roundabout lighting installed as part of the above referenced
projects. The lighting shall be administered in the form of a Local Government Lighting Project Agreement
(LGLPA). It will be the responsibility of the County to provide the Energy, Operation and Maintenance for the
system. The Department shall be responsible for the design and installation, including all costs of materials for the
system.

Attached for your review are five (5) original copies of the proposed LGLPA between the Georgia Department of
Transportation and Fayette County, for County and State participation. It is requested that a Resolution be secured
from the Board of Commissioners before entering into the Agreement. By virtue of the Resolution, the County can
then enter into the Agreement. The Resolution/Agreement process can be done concurrently. If you concur with the
terms of this Agreement, please attach an official copy of the Resolution (including all signatures and seals) to each
of the Agreements. Then, please obtain the necessary signatures and appropriate seals from the Board of
Commissioners on all 5 copies of the Agreement and return all 5 copies to the Office of Design Policy & Support for
further handling. Please do not fill in the date on the first page of the Agreement as this will be completed upon
execution by the Department. We will return one copy of the executed Agreement for your files.

Also enclosed is a Georgia Security and Immigration Compliance Act Affidavit. We ask that this be completed and
returned along with the LGLPA package.

If you have any questions or need any additional assistance, please contact Robert Graham at (404) 631-1684.
Sincerely,

/\ULD%,L

FoR:Brent A. Story, P.E.
State Design Policy Engineer

BAS: WDT: rg

ok Sam M. Wellborn, State Transportation Board, Congressional District 3
Meg Pirkle, Chief Engineer
Michael Presley, District 3 Engineer
Hiral Patel, Director of Engineering



AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
AND

FAYETTE COUNTY

This Agreement is made and entered into this day of , 2017

by and between the DEPARTMENT OF TRANSPORTATION, an agency of the State of Georgia,
hereinafter called the DEPARTMENT, and FAYETTE COUNTY, GEORGIA acting by and through

its Board of Commissioners, hereinafter called the COUNTY.

WHEREAS, the COUNTY has represented to the DEPARTMENT a desire to obtain
roundabout lighting as part ofthe SR 92 @ CR 138/Seay Rd & CR 129/Harp Rd project, said lighting

to be installed under P.I. No. 0009972, Fayette County;

WHEREAS, the COUNTY has represented to the DEPARTMENT a desire to participate in:

1) Providing the Energy and 2) the Operation and Maintenance of'said lighting system at the aforesaid

location, and the DEPARTMENT has relied upon such representation; and

1 @wif 5



WHEREAS, the DEPARTMENT has indicated a willingness to fund the materials and
installation for the said lighting system at the aforesaid location, with funds of the DEPARTMENT,
funds apportioned to the DEPARTMENT by the Federal Highway Administration under Title 23,
United States Code, Section 104, or a combination of funds from any of the above sources.

NOW, THEREFORE, in consideration of the mutual promises made and of the benefits to
flow from one to the other, the DEPARTMENT and the COUNTY hereby agree each with the

other as follows:

1. The DEPARTMENT or its assigns shall cause the installation of all materials and
equipment necessary for roundabout lighting as part of the SR 92 @ CR 138/Seay Rd & CR
129/Harp Rd project, said lighting to be installed under P.I. No. 0009972, Fayette County as shown

on Attachment "A" attached hereto and made a part hereof.

2. Upon completion of installation of said lighting system, and acceptance by the
DEPARTMENT, the COUNTY shall assume full responsibility for the operation, the repair and the
maintenance of the entire lighting system, including but not limited to repairs of any damages,
replacement of lamps, ballasts, luminaires, lighting structures, associated equipment, conduit,
wiring and service equipment, and the requirements of the Georgia Ultility Facility Protection Act.
The COUNTY further agrees to provide and pay for all the energy required for the operation of

said lighting system.

Z of 5



3. The DEPARTMENT shall retain ownership of all materials and various components of
the entire lighting system. The COUNTY, in its operation and maintenance of the lighting system,
shall not in any way alter the type or location of any of the various components which make up the

entire lighting system without prior written approval from the DEPARTMENT.

4. This Agreement is considered as continuing for a period of fifty (50) years from the date
of execution of this Agreement. The DEPARTMENT reserves the right to terminate this

Agreement, at any time for just cause, upon thirty (30) days written notice to the COUNTY.

5. It is understood by the COUNTY that the DEPARTMENT has relied upon the
COUNTY'S representation of providing for the energy, maintenance, and operation of the lighting
represented by this Agreement; therefore, if the COUNTY elects to de-energize or fails to properly
maintain or to repair the lighting system during the term of this Agreement, the COUNTY shall
reimburse the DEPARTMENT the materials cost for the lighting system. If the COUNTY elects to
de-energize or fails to properly maintain any individual unit within the lighting system, the
COUNTY shall reimburse the DEPARTMENT for the material cost for the individual unit which
will include all costs for the pole, luminaires, foundations, and associated wiring. The
DEPARTMENT will provide the COUNTY with a statement of material costs upon completion of

the installation.

The covenants herein contained shall, except as otherwise provided accrue to the benefit of

and be binding upon the successors and assigns of the parties hereto.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day

and year first above written.

RECOMMENDED: FAYETTE COUNTY

BY:

Chairman, Board of Commissioners

(SEAL)

DEPARTMENT OF TRANSPORTATION

WITNESS
BY
Commissioner
Notary Public
(SEAL)
This Agreement
approved by the Board of
Commissioners at a meeting held at
this day of ,
ATTEST: 2016.
Treasurer Commission Clerk
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Attachment “A”

CR 138/Seay Rd

Project Location Map

SR 92 @ CR 138/Seay Rd & CR 129/Harp Rd
Fayette County
P.I. No. 0009972
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GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Contractor’s Name: | FAYETTE COUNTY

Solicitation/Contract No./ Call No.

or Project Description:

0009972-0-0

CONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.G.A. § 13-10-91, stating

affirmatively that the individual, entity or corporation which is engaged in the physical performance of services on behalf of the

Georgia Department of Transportation has registered with, is authorized to use and uses the federal work authorization program

commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and

deadlines established in O.C.G.A. § 13-10-91.

Furthermore, the undersigned contractor will continue to use the federal work authorization program throughout the

contract period and the undersigned contractor will contract for the physical performance of services in satisfaction of such

contract only with subcontractors who present an affidavit to the contractor with the information required by 0.C.G.A. § 13-10-

91(b). Contractor hereby attests that its federal work authorization user identification number and date of

authorization are as follows:

Federal Work Authorization User Identification Number
(EEV/E-Verify Company Identification Number)

Name of Contractor

I hereby declare under penalty of perjury that the
foregoing is true and correct

Printed Name (of Authorized Officer or Agent of Contractor)

Signature (of Authorized Officer or Agent)

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE

DAY OF , 20

Notary Public

My Commission Expires:

Date of Authorization

Title (of Authorized Officer or Agent of Contractor)

Date Signed

[NOTARY SEAL]

Rev. 11/01/15



STATE OF GEORGIA
FAYETTE COUNTY
Resolution 2017 -

A RESOLUTION APPROVING THE EXECUTION OF A LOCAL GOVERNMENT LIGHTING
PROJECT AGREEMENT BETWEEN FAYETTE COUNTY, GEORGIA AND THE GEORGIA
DEPARTMENT OF TRANSPORTATION. SO THAT THE GEORGIA DEPARTMENT OF
TRANSPORTATION MAY COMPLETE THE INSTALLATION OF STREET LIGHTING
ASSOCIATED WITH THE TWO ROUNDABOUT PROJECTS ON SR 92, LOCATED AT
THE INTERSECTIONS OF SEAY ROAD AND ANTIOCH ROAD.

WHEREAS, Fayette County Georgia (the “County”) desires to obtain street
lighting for the State Route 92 roundabout projects PI 009971 and PI 009972 (the
“Projects”), which construction and installation shall be conducted by Georgia
Department of Transportation (“GDOT”); and

WHEREAS, GDOT has agreed to fund the Projects using funds appropriated
by the Federal Highway Administration; and

WHEREAS, the County has agreed to assume full responsibility for the
operation and maintenance of the Project’s lighting upon completion; and

WHEREAS, in order to move forward with the Projects, GDOT requires
formal execution and approval of a Local Government Lighting Program
Agreement (the “Agreement”) in order to move forward with the Project;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
FAYETTE COUNTY AS FOLLOWS:

Section 1. The County hereby authorizes and approves the terms of the
Agreement, which executed Agreement is attached hereto as Exhibit “A.”

Section 2. This resolution shall become effective immediately, and if any section,
paragraph, clause, or provision hereof shall for any reason be held invalid or
unenforceable, the invalidity of unenforceability thereof shall not affect any of
the remaining provisions hereof.



PASSED, ADOPTED, SIGNED, APPROVED, and EFFECTIVE this 14™ day of

December, 2017.

ATTEST

FAYETTE COUNTY, GEORGIA

Tameca White, County Clerk
Fayette County

Eric K. Maxwell, Chairman
Fayette County



COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina, Director
Meeting Date: Thursday, February 8, 2018 Type of Request: [New Business
Wording for the Agenda:

Consideration of whether to object to the Fayetteville annexation of property on Ellis Road and Banks Road, and the rezoning of said
property from R-20 and A-R (Agricultural-Residential) to Residential townhouse-condominium district (RT-C).

Background/History/Details:

The City of Fayetteville has notified Fayette County of an application to annex 1262 SR 54 East which consists of 175.5 acres. The City
has also notified the County of its intention to rezone the property from A-R (Agricultural-Residential) to Residential townhouse-
condominium district (RT-C).

The county's governing authority may either "object" to the annexation by majority vote, or choose not to object to the annexation
request.

Per Section 36-36-113 of the Georgia Code, Fayette County must deliver their objection to the annexation by certified mail or statutory

overnight delivery no later than the end of the thirtieth calendar day following receipt of the notice. The deadline for delivery of an
objection is February 15, 2018.

What action are you seeking from the Board of Commissioners?

Decision whether to object to the annexation and rezoning request due to a material increase in burden on infrastructure and loss of Fire
Tax, Fire Impact Fees, Occupational Taxes (Home Occupation) and Building Permit fees.

If this item requires funding, please describe:

Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




To: Board of Commissioners

From: Pete Frisina
Date: January 24, 2018
Re: Fayetteville Annexation Request for 44.415 acres (parcels 05-38-030, 05-38-032,

05-38-109 & 05-38-118)

Fayetteville has received a request for the annexation of the above-referenced properties and
indicates the intent to rezone from R-20 (Single-Family Residential District) and properties that
are Split Zoned R-20 (Single-Family Residential District) and A-R (Agricultural-Residential
District) to Residential townhouse-condominium district (RT-C). The annexation application
indicates that the subject property is 44.415 acres. The Concept Plan indicates 162 residential
lots. The development includes parks and an amenity center per the Concept Plan. The Concept
plan also indicates a tie-in to the proposed commercial and townhouse development to the west.

General Description

The proposed annexation would not create an island. The subject property abuts the following:

Direction Acreage Zoning Use Comprehensive Plan
North 4.00 C-3 (F-ville) | Shopping Center Suburban Commercial (Fayetteville)
0.94 C-H Office Commercial
2.6 A-R Water Tower Low Density Residential (1 Unit/1 Acre)
East 46.9 A-R Single-family Low Density Residential (1 Unit/1 Acre)
Residential
8.5 R-40 Single-family Low Density Residential (1 Unit/1 Acre)
Residential
1.2 R-40 Single-fa_mily Low Density Residential (1 Unit/1 Acre)
South (across Residential
Banks Road ingle-fami . o .
) 1.0 R-40 Slngle fa_mlly Low Density Residential (1 Unit/1 Acre)
Residential
Single-family . o )
4.8 R-40 Residential Low Density Residential (1 Unit/1 Acre)
30.7 R-22 Single-family Medium Density Single Family (Fayetteville)
West (F-ville) Residential

DEPARTMENTAL COMMENTS

Planning and Zoning: The subject property is currently zoned R-20 and A-R and is proposed
for Residential townhouse-condominium district (RT-C) zoning in Fayetteville. The subject
property is currently designated as Low Density Residential (1 Unit/1 Acre) on the Fayette
County Future Land Use Plan map (see attached land use plan map).  The annexation request
proposes 162 residential lots on 44.415 acres for a gross density of 3.65 units per acre. On
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44.415 acres it is conceivable that 39 one (1) acre lots would be possible given that 10 percent of
the total acreage would be associated with streets, stormwater facilities, poor soils, design
constraints, etc. that will affect the lot yield.

Fire/EMS: Opposed to the annexation due to the loss of Fire Tax revenues.

Water System: We have sufficient capacity in this area. This is our service area according to
our map.

Public_Works/Engineering: Fayette County Engineering has reviewed the annexation
application and conceptual master plan dated 12/11/17 by The Acre Group, Inc. The project has
a combined area of 44.415 acres and 162 single family home units are proposed. Per the
Institute of Transportation Engineers, Trip Generation Manual (9th Edition), the number of trips
generated from the project in the City will be approximately 1,542 and approximately 371 trips if
developed in the County with 39 lots.

Ellis Road

Ellis Road is two-lane, 0.4-mile, County Collector that extends from Banks Road to SR 85. It is
one-way stop controlled at Banks and has a traffic signal at SR 85. Traffic count data are not
available for Ellis but it is considered a frequently-used cut-through based on field observations.
There are no sidewalks or multi-use paths along the road. A Traffic Impact Study will be needed
to determine if the additional traffic volume from this development will result in a drop in the
level of service at the Ellis Road and SR 85 intersection. Mitigation may be required to avoid
unacceptable levels of service.

Banks Road

Banks Road is a two-lane, 1.9-mile, County Collector that runs from SR 54 to SR 314. The
western end of Banks Road (approximately 0.38 miles) is within the limits of Fayetteville. The
road is used as a cut-thru between SR 314, SR 85, SR 54 and McDonough Road and is
experiencing operational, safety and capacity issues. There are no sidewalks, bike lanes or
multi-use paths along the road but pedestrians walking along the shoulder indicate a latent
demand for multi-use paths or sidewalks. Because of existing concerns with Banks Road,
Fayette County applied to the Atlanta Regional Commission in May 2017 for a $137,000 study
to identify upgrades needed for the road. This need was realized assuming buildout per the
County’s land use plan (i.e., 1-acre zoning).

Per the SR 54 Traffic Diagrams, the traffic count on Banks, between Ponderosa Trace and SR
54, is approximately 10,990 vpd. Assuming % of the project’s trips (1/2 x 1,542 = 771) exit on
to Banks, the project will increase volume of Banks by 7.0 %. Under the County zoning, the
increase would be 1.7%.

Intersection at Ellis Road and Banks Roads

The intersection of Ellis Road and Banks Road will be impacted by increased traffic generated
by this development. The intersection is one-way stop controlled on Ellis Road and there are no
controls on Banks Road. Traffic flow on the east bound lane of Banks Road will be affected by
increased left turns into the development as there is no left turn lane. Traffic flow on the west
bound lane of Banks Road will be affected by increased right turns into the development as there
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IS no right turn lane. Traffic flow on the south bound lane of Ellis Road will be affected by
increased left turns onto Banks Road as there is no left turn lane. The Concept Plan indicates a
roundabout to control the intersection at Ellis and Banks Roads. The Engineering Department
supports the idea of a roundabout to control the intersection at Ellis and Banks Roads. However,
a Traffic Impact Study will be required to determine if a roundabout is the best solution for this
intersection.

SR 54

The intersection of Ellis Road with Banks Road is approximately 1.2 miles from SR 54. Per
GDOT’s “Traffic Counts in Georgia” webpage, the traffic count on SR 54 near Banks Road was
18,000 vehicles per day (vpd) in 2016. The Georgia Department of Transportation (GDOT) is
currently in the construction phase of a widening project for SR 54 (GDOT Pl 721440).
Changes associated with the GDOT project that pertain to the proposed annexation include:

. Widening of SR 54 from two to four lanes;

. Addition of a sidewalk and bike lane on both sides of SR 54;
. Addition of a median; and

. A new traffic signal and turn lane at Bank Road and SR 54.

A Traffic Impact Study will be required to determine if GDOT’s proposed design for the
intersection of Banks and SR 54 can accommodate the additional traffic volume from this
development without a drop in the level of service. Mitigation may be required to avoid
unacceptable levels of service.

General Comments
. The proposed mini-roundabout at the north end of the Development is good for traffic

calming but may discourage cut-through traffic on Ellis Road, thus putting more traffic
on Banks Road.

. Installation of sidewalks or multi-use paths along Banks Road to meet the demand for
non-auto travel to proximate shopping, food, recreation and other attractions along SR 85
and SR 54.

. Installation of sidewalks or multi-use path along Ellis Road, from Banks to SR 85.

. The inter-parcel connectivity with Parcel 0538 022 to the west is supported including the

installation of sidewalks or multi-use paths. Development of 0538 002 should require a
future tie-in at the existing traffic signal on SR 85 near the Lowe’s and Aldi stores.

. Right-of-way should be reserved on the eastern side of the project for future connectivity
to Parcel 0538 031 to the east.

Recommended Condition of Annexation

Fayette County’s Development Regulations require the developer to prepare a Traffic Impact
Study when the estimated number of gross trips associated with the development is expected to
have an impact on the surrounding roads.

Based on the concept plan submitted with the Annexation Request, the Engineering Department
recommends that a Traffic Impact Study be provided by the developer and mitigation measures,
if warranted, be identified and agreed upon by the County Board of Commissioners, City
Council, and Developer.



At a minimum, the Traffic Impact Study should follow the requirements of the County’s
regulations, which include:

. Establishment of a zone of influence;

. Impacts to level of service;

. Mitigation measures; and

. Concept-level cost estimates for the measures.

Environmental Health: Proposed annexation into City of Fayetteville of 44.415 AC
Environmental Health Comments: This department has no objections to proposed annexation
request. Proposed subdivision to be served by public sewer. As proposed subdivision will
contain a swimming pool, this department will need to be involved with the plan review process
of the pool prior to construction.

Environmental Management: Fayette County Environmental Management reviewed the
annexation application and conceptual master plan dated 12/11/17 by The Acre Group, Inc. The
project has a combined area of 44.415 acres and 162 single family home units are proposed. All
proposed development is contained in the Nash Creek Watershed sub basin. Nash Creek is
currently designated by the Georgia Natural Resources as an impaired stream for.

Per Fayette County’s Future Land Use Plan, it is assumed that final build-out of the properties
would be on 1-acre lots with an impervious cover of 10 percent if developed in the
unincorporated County. Based on review of the concept plan impervious cover increases
substantially. This substantial increase will impact the quality and quantity of stormwater
flowing into the unincorporated County.

Future Conditions Flooding Impacts and Possible Mitigation Efforts

Banks Road is a two-lane, 1.9-mile, County Collector that runs from SR 54 to SR 314. The
western end of Banks Road (approximately 0.38 miles) is within the limits of Fayetteville. All
drainage from the propose-development area currently travels through a 4 ft. X 5 ft. concrete box
under Banks Road.

1. In 2013, at Fayette County’s expense, a Future Conditions Flood Study was performed to
meet the Metropolitan North Georgia Watershed Planning District (MNGWPD)
requirements. This flood study was based on the County’s Land Use Plan. An update to
the 2013 Limited Detailed Flood Study to incorporate this increased density is requested
to stay compliant with MNGWPD requirements.

2. Determine if the current 4 ft. X 5 ft. concrete box culvert meets the minimal Georgia
Stormwater Management Manual standard of passing the 100-year flood. Fayetteville to
perform all design and improvements to meet this standard under Banks and any other
drainage systems impacted downstream.

3. Submit a Floodplain Management Plan demonstrating there is no increase in current and
future conditions flood hazard areas of properties downstream.

Stormwater Management

The proposed development is required to meet all the current Georgia Stormwater Management
Manual criteria for water quality, channel, overbank flood and extreme flood protection
including the runoff reduction standard retaining the first inch of rainfall on site. Environmental
Management requests to review and approve all hydrology and stormwater management plans
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prior to any development.

Sheriff’s Office: It is the belief of the Sheriff’s Office that this development would exacerbate

traffic issues on an already busy Banks Road.

STATE LAW

TITLE 36. LOCAL GOVERNMENT

PROVISIONS APPLICABLE TO MUNICIPAL CORPORATIONS ONLY
CHAPTER 36. ANNEXATION OF TERRITORY

ARTICLE 7. PROCEDURE FOR RESOLVING ANNEXATION DISPUTES

36-36-113. Objection to annexation; grounds and procedures

(@)

(b)

(©)

(d)

The county governing authority may by majority vote to object to the annexation because
of a material increase in burden upon the county directly related to any one or more of the
following:

(1)  The proposed change in zoning or land use;
2 Proposed increase in density; and
3) Infrastructure demands related to the proposed change in zoning or land use.

Delivery of services may not be a basis for a valid objection but may be used in support
of a valid objection if directly related to one or more of the subjects enumerated in
paragraphs (1), (2), and (3) of subsection (a) of this Code section.

The objection provided for in subsection (a) of this Code section shall document the
nature of the objection specifically providing evidence of any financial impact forming
the basis of the objection and shall be delivered to the municipal governing authority by
certified mail or statutory overnight delivery to be received not later than the end of the
thirtieth calendar day following receipt of the notice provided for in Code Section 36-36-
111

In order for an objection pursuant to this Code section to be valid, the proposed change in
zoning or land use must:

1) Result in:

(A) A substantial change in the intensity of the allowable use of the property
or a change to a significantly different allowable use; or

(B) A use which significantly increases the net cost of infrastructure or
significantly diminishes the value or useful life of a capital outlay project,
as such term is defined in Code Section 48-8-110, which is furnished by
the county to the area to be annexed; and



(2 Differ substantially from the existing uses suggested for the property by the
county’s comprehensive land use or permitted for the property pursuant to the
county's zoning ordinance or its land use ordinances.

36-36-114. Arbitration panel; composition and membership

(@)

(b)

(©)

(d)

(€)

Not later than the fifteenth calendar day following the date the municipal corporation
received the first objection provided for in Code Section 36-36-113, an arbitration panel
shall be appointed as provided in this Code section.

The arbitration panel shall be composed of five members to be selected as provided in
this subsection. The Department of Community Affairs shall develop three pools of
arbitrators, one pool which consists of persons who are currently or within the previous
six years have been municipal elected officials, one pool which consists of persons who
are currently or within the previous six years have been county elected officials, and one
pool which consists of persons with a master's degree or higher in public administration
or planning and who are currently employed by an institution of higher learning in this
state, other than the Carl Vinson Institute of Government. The pool shall be sufficiently
large to ensure as nearly as practicable that no person shall be required to serve on more
than two panels in any one calendar year and serve on no more than one panel in any
given county in any one calendar year. The department is authorized to coordinate with
the Georgia Municipal Association, the Association County Commissioners of Georgia,
the Council of Local Governments, and similar organizations in developing and
maintaining such pools.

Upon receiving notice of a disputed annexation, the department shall choose at random
four names from the pool of municipal officials, four names from the pool of county
officials, and three names from the pool of academics; provided, however, that none of
such selections shall include a person who is a resident of the county which has
interposed the objection or any municipal corporation located wholly or partially in such
county. The municipal corporation shall be permitted to strike or excuse two of the names
chosen from the county officials pool; the county shall be permitted to strike or excuse
two of the names chosen from the municipal officials pool; and the county and municipal
corporation shall each be permitted to strike or excuse one of the names chosen from the
academic pool.

Prior to being eligible to serve on any of the three pools, persons interested in serving on
such panels shall receive joint training in alternative dispute resolution together with
zoning and land use training, which may be designed and overseen by the Carl Vinson
Institute of Government in conjunction with the Association County Commissioners of
Georgia and the Georgia Municipal Association, provided such training is available.

At the time any person is selected to serve on a panel for any particular annexation
dispute, he or she shall sign the following oath: "I do solemnly swear or affirm that | will
faithfully perform my duties as an arbitrator in a fair and impartial manner without favor
or affection to any party, and that | have not and will not have any ex parte
communication regarding the facts and circumstances of the matters to be determined,
other than communications with my fellow arbitrators, and will only consider, in making
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my determination, those matters which may lawfully come before me."

36-36-115. Meetings of arbitration panel; duties; findings and recommendations;

(@)

compensation

(1) The arbitration panel appointed pursuant to Code Section 36-36-114 shall meet as
soon after appointment as practicable and shall receive evidence and argument from the
municipal corporation, the county, and the applicant or property owner and shall by
majority vote render a decision which shall be binding on all parties to the dispute as
provided for in this article not later than the sixtieth day following such appointment. The
meetings of the panel in which evidence is submitted or arguments of the parties are
made shall be open to the public pursuant to Chapter 14 of Title 50. The panel shall first
determine the validity of the grounds for objection as specified in the objection. If an
objection involves the financial impact on the county as a result of a change in zoning or
land use or the provision of maintenance of infrastructure, the panel shall quantify such
impact in terms of cost. As to any objection which the panel has determined to be valid,
the panel, in its findings, may establish reasonable zoning, land use, or density conditions
applicable to the annexation and propose any reasonable mitigating measures as to an
objection pertaining to infrastructure demands.

(2) In arriving at its determination, the panel shall consider:
(A) The existing comprehensive land use plans of both the county and city;
(B) The existing land use patterns in the area of the subject property;
(C) The existing zoning patterns in the area of the subject property;
(D) Each jurisdiction's provision of infrastructure to the area of the subject property;

(E) Whether the county has approved similar changes in intensity or allowable uses
on similar developments in other unincorporated areas of the county;

(F) Whether the county has approved similar developments in other unincorporated
areas of the county which have a similar impact on infrastructure as complained
of by the county in its objection; and

(G) Whether the infrastructure or capital outlay project which is claimed adversely
impacted by the county in its objection was funded by a county-wide tax.

(3) The county shall provide supporting evidence that its objection is consistent with its
land use plan and the pattern of existing land uses and zonings in the area of the
subject property.

(4) The county shall bear at least 75 percent of the cost of the arbitration. The panel shall
apportion the remaining 25 percent of the cost of the arbitration equitably between the
city and the county as the facts of the appeal warrant; provided, however, that if the
panel determines that any party has advanced a position that is substantially frivolous,
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(b)

(©)

(d)

(€)

the costs shall be borne by the party that has advanced such position.

(5) The reasonable costs of participation in the arbitration process of the property owner
or owners whose property is at issue shall be borne by the county and the city in the
same proportion as costs are apportioned under paragraph (4) of this subsection.

(6) The panel shall deliver its findings and recommendations to the parties by certified
mail or statutory overnight delivery.

If the decision of the panel contains zoning, land use, or density conditions, the findings
and recommendations of the panel shall be recorded in the deed records of the county
with a caption describing the name of the current owner of the property, recording
reference of the current owner's acquisition deed and a general description of the
property, and plainly showing the expiration date of any restrictions or conditions.

The arbitration panel shall be dissolved on the tenth day after it renders its findings and
recommendations but may be reconvened as provided in Code Section 36-36-116.

The members of the arbitration panel shall receive the same per diem, expenses, and
allowances for their service on the committee as is authorized by law for members of
interim legislative study committees.

If the panel so agrees, any one or more additional annexation disputes which may arise
between the parties prior to the panel's initial meeting may be consolidated for the
purpose of judicial economy if there are similar issues of location or similar objections
raised to such other annexations or the property to be annexed in such other annexations
is within 2,500 feet of the subject property.

36-36-116. Appeal

The municipal or county governing authority or an applicant for annexation may appeal
the decision of the arbitration panel by filing an action in the superior court of the county
within ten calendar days from receipt of the panel's findings and recommendations. The
sole grounds for appeal shall be to correct errors of fact or of law, the bias or misconduct
of an arbitrator, or the panel's abuse of discretion. The superior court shall schedule an
expedited appeal and shall render a decision within 20 days from the date of filing. If the
court finds that an error of fact or law has been made, that an arbitrator was biased or
engaged in misconduct, or that the panel has abused its discretion, the court shall issue
such orders governing the proposed annexation as the circumstances may require,
including remand to the panel. Any unappealed order shall be binding upon the parties.
The appeal shall be assigned to a judge who is not a judge in the circuit in which the
county is located.

36-36-117. Annexation after conclusion of procedures; remedies for violations of

conditions

If the annexation is completed after final resolution of any objection, whether by
agreement of the parties, act of the panel, or court order as a result of an appeal, the
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municipal corporation shall not change the zoning, land use, or density of the annexed
property for a period of one year unless such change is made in the service delivery
agreement or comprehensive plan and adopted by the affected city and county and all
required parties. Following the conclusion of the dispute resolution process outlined in
this article, the municipal corporation and an applicant for annexation may either accept
the recommendations of the arbitration panel and proceed with the remaining annexation
process or abandon the annexation proceeding. A violation of the conditions set forth in
this Code section may be enforced thereafter at law or in equity until such conditions
have expired as provided in this Code section.

36-36-118. Abandonment of proposed annexation; remedies for violations of conditions

If at any time during the proceedings the municipal corporation or applicant abandons the
proposed annexation, the county shall not change the zoning, land use, or density
affecting the property for a period of one year unless such change is made in the service
delivery agreement or comprehensive plan and adopted by the affected city and county
and all required parties. A violation of the conditions set forth in this Code section may
be enforced thereafter at law or in equity until such period has expired. After final
resolution of any objection, whether by agreement of the parties, act of the panel, or any
appeal from the panel's decision, the terms of such decision shall remain valid for the
one-year period and such annexation may proceed at any time during the one year
without any further action or without any further right of objection by the county.

Recommendation

Due to the proposed change in zoning, increase of density, intensity and infrastructure demands
related to the proposed change in zoning, Staff finds a material increase in burden upon the
county as a result of this annexation and rezoning of the subject property to Residential
townhouse-condominium district (RT-C) as it will increase traffic on Ellis Road and Banks Road
to greater extent than the level of development allowed in the County and will require
improvements to address the increase. In addition, the development will increase stormwater
flow to greater extent than the level of development allowed in the County and will require flood
studies to determine if existing stormwater infrastructure under Banks Road will need
improvement and whether there is an increase in current and future conditions flood hazard areas
of properties downstream. The annexation and rezoning of the subject property to Residential
townhouse-condominium district (RT-C) will result in a substantial change in the intensity of the
allowable use of the property and significantly increase the net cost of infrastructure which is
furnished by the county to the area to be annexed. Staff recommends that the County OBJECT
to the annexation due to the aforementioned material increase in burden. Fire is opposed to the
annexation due to the loss of Fire Tax revenues. Other revenues lost due to the annexation
include Fire Impact Fees, Occupational Taxes (Home Occupation) and Building Permit fees.



Board of Commissioners

F YETTE 140 Stonewall Avenue West, Ste 100
A | — = Fayetteville, GA 30214
Phone: 770-305-5200

Create Your StorY! www.fayettecountyga.gov

February XX, 2018

The Honorable Ed Johnson
Mayor, City of Fayetteville
240 South Glynn St.
Fayetteville, GA 30214

RE: Annexation and Rezoning Request for 44.415 Acres on Ellis Road and Banks Road
Dear Mayor Johnson:

Fayette County is in receipt of the above referenced annexation and rezoning request consisting of
44.415 acres. The applicant is requesting rezoning to Residential townhouse-condominium district (RT-
C).

This property is zoned R-20 and A-R and is designated as Low Density Residential (1 Unit/ 1 Acre) on the
Fayette County Future Land Use Plan. The proposed annexation and rezoning represents a substantial
change in the residential density of the allowable use of the property suggested for the property by
Fayette County Future Land Use Plan.

On February 8, 2018 the Fayette County Board of Commissioners (BOC) voted to object to the
annexation and rezoning of the subject property to Residential townhouse-condominium district (RT-C).
Given the proposed change in density the BOC finds a potential for a material increase in burden upon
the county as a result of this annexation in terms of impact on traffic on Ellis Road and Banks Road and
stormwater infrastructure. The annexation and rezoning of the subject property to Residential
townhouse-condominium district (RT-C) will result in a substantial change in the residential density and
intensity of the property and significantly increase the net cost of infrastructure which is furnished by
the county to the area to be annexed.

Fayetteville may satisfy the County’s objection by requiring the following:

1. A Traffic Impact Study shall be provided by the owner/developer and mitigation
measures/improvemnts, if warranted, be identified and agreed upon by the County Board of
Commissioners, City Council, and Developer.

At a minimum, the Traffic Impact Study should follow the requirements of the County’s
regulations, which include:

. Establishment of a zone of influence;

. Impacts to level of service;

. Mitigation measures; and

. Concept-level cost estimates for the measures.



2. The owner/developer shall update the 2013 Limited Detailed Flood Study to incorporate this
increased density as requested to stay compliant with MNGWPD requirements.

3. The owner/developer shall perform all design and improvements to meet this standard under
Banks Road and any other drainage systems impacted downstream.

4. The owner/developer shall submit a Floodplain Management Plan demonstrating there is no
increase in current and future conditions flood hazard areas of properties downstream.

5. The Fayette County Environmental Management Department will review and approve all
hydrology and stormwater management plans prior to any development.

Satisfaction of these conditions may be demonstrated by the city of Fayetteville providing a letter to
Fayette County no later than close of business on .......... , that the city of Fayetteville will require the
owner/developer to meet the enumerated conditions above.

Sincerely,

Eric K. Maxwell, Chairman
Fayette County Board of Commissioners

EKM/paf
cc: Fayette County Board of Commissioners

Steve Rapson, County Administrator
Dennis Davenport, County Attorney
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FAYETTEVILLE comr

Edward Johnson

GEORGIA iaul QOddo Jr., Mayor
ro Tem
CITY MANAGER Kathaleen Brewer
Ray Gibson Richard J. Hoffman
Harlan Shirley
CITY CLERK Scott Stacy
Anne Barksdale
January 9, 2018 via Certified Mail
Fayette County Board of Commissioners [E @ E [] W E
Attn: Mr. Eric Maxwell, Chairman
140 Stonewall Avenue W. Suite 100 JAN 16 2013

Fayetteville, GA 30214

Dear Mr. Maxwell: By

The City of Fayetteville has recently received an application for the annexation/rezoning of four parcels
located in Fayette County. The applicants® submittal was verified for accuracy and officially accepted by
City staff on January 9, 2018. The properties are located at Banks road and Ellis road.

Parcel ID Number 0538032, 28 acres, currently zoned R20 (Single Family Residential), Parcel ID
Numbers 0538030, 0538109, and 0538118 totaling 14.3 acres, currently zoned AR (Agricultural

Residential). Applicant is requesting to rezome all 42.3 acres to R-THC (Residential
Townhouse/Condominium)-See attached location map.

I have enclosed a copy of the completed annexation/rezoning application, a legal description of the
properties, a location map, and a completed Staff Annexation Review Form.

The Mayor and City Council will hold their public hearing to consider the application on Thursday, April
8,2018,

Please direct any comments or questions concerning this application to Jahnee Prince, Director of
Community Development.

Ray Gibson
City Manager

Cc: Mayor, City Council
Jahnee Prince, Director of Community Development
Chris Hindman, Director of Public Services

240 Glynn Street South « Fayetteville, Georgia 30214
Telephone (770) 461-6029 « Facsimile (770) 460-4238
www.favetteville-ga.cov
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ANNEXATION & REZONING APPLICATION

Filet#. _| "1 =0 (to be filled in by City Staff
TO: The Mayor and Council

The undersigned heteby respectfully requests that the City of Fayetteville Zoning Map be
amended as desctibed below:

1. This is a request for:
XS Annexation & Rezoning/Zoning Map Amendment
Fees $1,750.00

ALL LEGAL FEES ASSOCIATED WITH THESE ZONING ACTIONS AND DEVELOPMENT AGREEMENTS WILL BE
THE RESPONEIBILITY OF THE APPLICANT ALONG WITH THE REQUIRED APPLICATION FEES.

2. Give exact information to locate the property for which you propose a change:

Tax Disttrict Number: Tax Map Number:

053 032 =28
Parcel Number(s): 0538 0320535 100 Size of subject property: _ e D AcxQ50020 =42
0530 920 0538 109154
O5»8 118 0SIONB= Yl
3. What is the current Fayette County zoning on this property? €220 032 = R20

0535 030,109t (1% = SZ

4. What new zoning do you propose for this property? RTH-C C PUEJ)
/\)\Cfb( &er\%-\&_Q . T@mn}\wﬁi Covrdomini Ry

(Under item 7, explain your reason(s) for your rezoning request)

5. Do you own all of the property proposed for this zoning change? (X) Yes ( ) No
If no, each property owner must sign an individual application.

6. Is this property subject to an Overtlay District? Check those that may apply:
(% Corridor Overlay District ( ) Main Street District
( ) Historic Preservation District ( ) Ground Water Recharge Area
( ) Watershed Protection

& Applications will not be considered complete until all items bave been supplied, Incomplete applications will NOT
¢ be placed on the Planning & Zoning Commission agenda and will be returned to the applicant.

& Allitems must be reviewed and approved by Staff & must be in compliance with current City Ordinances.

¢ The City shall bave five business days in order check applications for complereness.

1

Rew. February 10, 2075



7. Intent of Rezoning / Annexation Request: (Detailed Description of Development)
(Attach a separate sheet if necessary)

b crexde 2 dudrhonal nehbrbhed of s;.ifjif —'@w’/% howee (

J

\A‘\‘:‘Sl"“ "
X ‘h' T %,
SSbrler
Staff’s Signature: SDale: L
J | A £ : Gegyrs tZ:

Notary Pablic: SHAY A ¢J AN 5 Mo 3 F
Signature of Applicant .‘%’;‘v@ éuc”ﬂ"“‘ &

14 €0 can’ ) sat o

ona PP. "““u.“““\\
Printed [1 C Telephone
Name: __/ 17 P4 vy sle Number: _£104-402 = 14
Address: _ ! 5} Crdmineree C’i’ Coee 230
Agent:/Ownet Dawsopvisee 4B 3VS3Y

(Name/Address/Telephone/E-mail): G [/\ and (e {2l € ﬂjmc\lf _ Lo,

The completed application will be reviewed by the Planning & Zoning Commission at a regularly
scheduled monthly meeting, upon which, they will make a recommendation to Mayor and Council.
The recommendation will be presented as a public hearing at two consecutive City Council meetings
before a vote is taken for approval or denial. :

;| FOR PLANNING & ZONING DEPT. USE ONLY

Il FileNo._\1—O4H1 Posting Notice Date: D13 1R
Amount Receiveds> 1r1<;—3(:>“2’ Legl AdDste:_2 1 {6 £ &-14-1%
P&Z Meeting Date: _ oL ' L 1 -R0|1D

City Council 1# Reading: 2 ' 1S+ 1D City Council 24 Reading: __ 4 57 1 %
All annexation and rezoning must go to City Council for two teadings fot final approval or denial.

|- Q. 200

Date Completed Application Was Received:
" (Official Date Stamp)

Applications will not be considered conmplete aniil all items bave been supplied. Incomplete applications will NOT
be placed on the Planning & Zoning Commission agenda and will be returned to the applicant,

Al itemss must be reviewed and approved by Staff & must be in comphiance with current City Ordinances.

The City shall bave five business days in order check applications for completeness.

® & & O

2 Re. February 10, 2015



TRACT 1

All that tract or parcel of land lying and being in Land Lot 168 of the 5™ Land District, Fayette County,
Georgia and being more particularly described as follows:

BEGINNING at a 1 inch open top pipe found at the Land Lot corner common to Land Lots 153,154,167
and 168; said point being the POINT OF BEGINNING;

THENCE along the land lot line common to Land Lots 167 and 168 North 01 degrees 23 minutes 46
seconds East for a distance of 1481.90 feet to a 1 % inch open top pipe found; THENCE leaving the said
land lot line South 88 degrees 18 minutes 55 seconds East for a distance of 555.01 feet to a ¥ inch rod
found; THENCE South 88 degrees 04 minutes 51 seconds East for a distance of 248.65 feet to a 1 inch
open top pipe found on the westerly right of way of Ellis Road (80 foot right of way); THENCE along the
said right of way the following five courses and distances; along a curve turning to the right and having a
radius of 889.90 feet, an arc length of 437.43 feet, being subtended by a chord bearing of South 13
degrees 14 minutes 35 seconds East, for a distance of 433.04 feet to a point; THENCE South 03 degrees
12 minutes 41 seconds West for a distance of 281.99 feet to a point; THENCE South 01 degrees 59
minutes 57 seconds West for a distance of 138.31 feet to a point; THENCE along a curve turning to the
left and having a radius of 2188.54 feet, an arc length of 206.92 feet, being subtended by a chord
bearing of South 00 degrees 11 minutes 58 seconds East, for a distance of 206.84 feet to a point;
THENCE South 03 degrees 39 minutes 25 seconds East for a distance of 379.11 feet to a concrete
monument found on the northerly right of way of Banks Road (80 foot right of way); THENCE along the
said right of way the following two courses and distances; North 88 degrees 54 minutes 24 seconds
West for a distance of 393.47 feet to a concrete monument found; THENCE along a curve turning to the
left and having a radius of 955.46 feet, an arc length of 313.68 feet, being subtended by a chord bearing
of South 82 degrees 21 minutes 21 seconds West, for a distance of 312.28 feet to an iron pin set;
THENCE leaving the said right of way North 89 degrees 07 minutes 11 seconds West for a distance of
240.00 feet to a 1 inch open top pipe found, said point being the POINT OF BEGINNING.

The above described tract contains 29.97 acres and is Tract 1 of a survey for U.S. Land Investments, LLC,,
prepared by the Acre Group, Inc., dated September 12, 2017.



TRACTS 2

All that tract or parcel of land lying and being in Land Lot 168 of the 5™ Land District, Fayette County,
Georgia and being more particularly described as follows:

BEGINNING at an iron pin set at the intersection of the nartherly right of way of Banks Road (80 foot
right of way) and the easterly right of way of Ellis Road (80 foot right of way), said point being the POINT
OF BEGINNING;

THENCE along the right of way of Ellis Road the following four (4) courses and distances; North 03
degrees 38 minutes 31 seconds West for a distance of 362.71 feet to an iron pin set; THENCE North 03
degrees 38 minutes 32 seconds West for a distance of 22.84 feet to a point; THENCE along a curve
turning to the right and having a radius of 2111.78 feet, an arc length of 198.56 feet, being subtended by
a chord bearing of North 00 degrees 10 minutes 50 seconds West, for a distance of 198.49 feet to a
point; THENCE North 02 degrees 20 minutes 42 seconds East for a distance of 125.26 feet to an axle
found, Said Point being the TRUE POINT OF BEGINNING;

THENCE continuing along the right of way, North 03 degrees 00 minutes 43 seconds East for a distance
of 294.10 feet to a point; THENCE along a curve turning to the left and having a radius of 949.70 feet, an
arc length of 419.09 feet, being subtended by a chord bearing of North 11 degrees 28 minutes 43
seconds West, for a distance of 415,70 feet to an iron pin set; THENCE leaving the said right of way
South 89 degrees 51 minutes 24 seconds East for a distance of 325.66 feet to an iron pin set; THENCE
South 18 degrees 06 minutes 39 seconds East for a distance of 287.85 feet to a % inch rebar found;
THENCE South 14 degrees 50 minutes 34 seconds East for a distance of 292.01 feet to a % inch rebar
found; THENCE South 10 degrees 55 minutes 22 seconds East for a distance of 103.82 feet to a % inch
rebar found; THENCE South 89 degrees 03 minutes 08 seconds East for a distance of 83.40 feet to a %
inch rebar found; THENCE South 00 degrees 00 minutes 25 seconds West for a distance of 50.46 feet to
an iron pin set; THENCE North 88 degrees 58 minutes 44 seconds west for a distance of 525.80 feet to
an axle found on the eastern right of way of Ellis Road, said point being the TRUE POINT OF BEGINNING.

The above described tract contains 6.025 acres and is Tract 2 of a survey for U.S. Land Investments, LLC.,
prepared by the Acre Group, Inc., dated September 12, 2017.



TRACTS 3

All that tract or parcel of land lying and being in Land Lot 168 of the 5" Land District, Fayette County,
Georgia and being more particularly described as follows:

BEGINNING at an iron pin set at the intersection of the northerly right of way of Banks Road (80 foot
right of way) and the easterly right of way of Ellis Road (80 foot right of way), said point being the POINT
OF BEGINNING;

THENCE along the right of way of Ellis Road North 03 degrees 38 minutes 31 seconds West for a distance
of 362.71 feet to an iron pin set, said point being the TRUE POINT OF BEGINNING;

THENCE continuing along the right of way the following three (3) courses and distances, North 03
degrees 38 minutes 32 seconds West for a distance of 22.84 feet to a point; THENCE along a curve
turning to the right and having a radius of 2111.78 feet, an arc length of 198.56 feet, being subtended by
a chord bearing of North 00 degrees 10 minutes 50 seconds West, for a distance of 198.49 feet to a
point; THENCE North 02 degrees 20 minutes 42 seconds East for a distance of 125.26 feet to an axle
found; THENCE leaving the said right of way South 88 degrees 58 minutes 44 seconds East for a distance
of 525.80 feet to a % inch iron pin set; THENCE South 00 degrees 00 minutes 25 seconds West for a
distance of 136.38 feet to an axle found; THENCE South 01 degrees 25 minutes 20 seconds West for a
distance of 210.41 feet to an iron pin set; THENCE North 88 degrees 56 minutes 36 seconds West for a
distance of 523.62 feet to an iron pin set on the easterly right of way of Ellis Road, said point being the
TRUE POINT OF BEGINNING.

The above described tract contains 4.21 acres and is Tract 3 of a survey for U.S. Land Investments, LLC.,,
prepared by the Acre Group, Inc., dated September 12, 2017.



TRACTS 4

All that tract or parcel of land lying and being in Land Lot 168 of the 5" Land District, Fayette County,
Georgia and being more particularly described as follows:

BEGINNING at an iron pin set at the intersection of the northerly right of way of Banks Road (80 foot

right of way) and the easterly right of way of Ellis Road (80 foot right of way), said point being the POINT
OF BEGINNING;

THENCE along the right of way of Ellis Road North 03 degrees 38 minutes 31 seconds West for a distance
of 362.71 feet to an iron pin set; THENCE leaving the right of way South 88 degrees 56 minutes 36
seconds East for a distance of 523.62 feet to an iron pin set; THENCE South 01 degrees 25 minutes 20
seconds West for a distance of 361.50 feet to a 1 inch iron pin found on the northerly right of way of
Banks Road; THENCE along the said right of way North 88 degrees 56 minutes 35 seconds West for a
distance of 491.60 feet to an iron pin set, said point being the POINT OF BEGINNING.

The above described tract contains 4.21 acres and is Tract 4 of a survey for U.S, Land Investments, LLC.,
prepared by the Acre Group, Inc., dated September 12, 2017.



STAFF ANNEXATION REVIEW FORM

1. Describe the location of the area to be annexed or attach a clear map indicating
the location.

Parcel Numbers 0538 032 (28 acres), 0538 030 (4.2 acres), 0538 109 (5.9 acres),
0538 118 (4.2 acres) (Banks Road and Ellis Road)

2. How many landowners/parcels will be included?
Four landowners, four parcels

3. How does the City propose to designate this area on its future land use map and/or
zoning map if the annexation occurs?

High Density Single Family Detached

4. Refer to sections of the city development ordinances that identify permitted uses
for this proposed land use classification.

Sec. 94-160 Residential townhouse condominium district R-THC (PUD)

5. Describe the development plans for the area proposed to be annexed (if the
property owner(s) in the area initiated specific development proposals).

Annexation and Rezoning for 162 single family detached homes.

Form completed by: Julie Brown, Senior Planner

Signature: O?H/fff CBrown Date: 1/9/2018



Rezoning Narrative

US Land Investments, LLC | Ellis Road Tract | December 2017

The applicant, US Land Investments LLC, requests Annexation and Rezoning of 47.3 acres from S/Z & R20
to RT-C in order to build a 162-Home Single-Family Community on both the east and west sides of Ellis
Road at its intersection with Banks Road. The property is being developed jointly with a neighboring tract
that fronts State Hwy 85. Itis bordered on the north by various Commercial and Agricultural properties
and the south by Banks Road. This property is designated as Planned Residential on the Land Use Plan
which is precisely what we are proposing. The majority of the neighborhood will incorporate alleyways
with rear-entry garages allowing the homes to embrace the street with beautiful front porches close to
the street to encourage “visiting” with passing neighbors. This Main Street design lends itself to the
quaint hometowns of yester-year. In some cases, the alleyways could not be incorporated and so these
front-entry homes will receive special attention to the front facade to maintain the architectural character
of the neighborhood.

Pocket Parks have been integrated throughout the design to create social gathering areas for the
residents. By decreasing the size of the lots, we utilized the land to create large usable and meaningful
public areas that can be used by the entire community. A Central Park nearly the size of a football field
will be utilized for both active and passive recreation by the residents and will serve as the focal point of
the community. An active Amenity Area with a pool will also be provided. Overall, we are providing
nearly 6 acres of Common Areas in addition to the Active Amenity Area. Ellis Road is being incorporated
into the community by siting the homes facing it rather than backing to it. We have also introduced
Olmstedian Linear Parks along Ellis Road to encourage walking to the nearby commercial service areas,
while creating a since of Place. We are proposing a Round-a-Bout and traffic calming island to manage
traffic through the area.

The neighborhood will be integrally connected to the adjacently proposed retail area to provide a true
Live, Work, Play destination for the community. The fresh and new retail development will provide a
welcome environment for the community and will provide a walkable solution for the residents.

gCEIVE
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SITE AREA: 47.051 AC
EXISTING ZONING: S/Z & R20
PROPOSED ZONING: RTH-C
TOTAL LOTS: 162
(REAR ENTRY) [BLUE] 89
(FRONT ENTRY) [RED] B3
DENSITY: 3.44 LOTS/AC
LOTS: 28.801 AC
COMMON SPACE:5.707 AC
AMENITY AREA: 1.758 AC
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SITE AREA: 21.479 AC

EXISTING ZONING: S/Z & R20
PROPOSED ZONING: RTH—C

TOTAL TOWNHOMES [MAGENTA]: 68
DENSITY: 3.17 LOTS/AC
DETENTION FACILITY: 0,941 AC
RIGHT OF WAY: 1.743 AC

COMMERCIAL SITE DATA

SITE AREA: 14.389 AC

EXISTING ZONING: S/Z & R20

PROPOSED ZONING: C-3

TOTAL BUILDING SQUARE FOOTAGE: 30,328 SF
RIGHT OF WAY: 1.371 AC
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OWNER/DEVELOFER:
US LAND INVESTMENTS, LLC.
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SUITE 402
CUMMING, GA 30041
PHONE: (678) 769-5476
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5th DISTRICT, 1st SECTION,
FAYETTE COUNTY, GEORGIA
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SURVEYOR CERTIFICATION |

THIS PLAT IS A RETRACEMENT OF AN EXISTING PARCEL OR PARGELS OF LAND AND DOES
NOT SUBDIVIDE OR CREATE A NEW PARCEL OR MAKE CHANGES TO ANY REAL PROPERTY
BOUNDARES. THE RECORDING INFORMATION MAPS, PLATB, OR
OTHER INSTRUMENTE WHICH CREATED THE PARCEL OR PARCELS ARE STATED HEREON.

RECORDATION OF THS PLAT DOES NOT MPLY APPROVAL OF ANY LOCAL JURISDICTION,
AVALABLITY OF PERMITS, COMPUIANCE WITH LOCAL REGULATIONS OR REOUREMENTS.
OR SBUTABILITY FOR ANY USE OR PURPOSE OF THE LAND.

FURTHERMORE. THE UNDERSIGNED LAND BURVEYOR CERTIFIES THAT
WITH THE MNMUM TECHMICAL BTANDARDS FOR PROPERTY SURVEY!
FOATH N THE RULES AND REGULATIONS OF THE GEORGIA
PROFESSIONAL AND LAND SURVEYORS AND
BECTION 15-6-87.

THIS PLAT COMPLES

'S IN GEORGIA AS
MARDOFFEGIBTHATK)NFON
AS BET FORTH W 0.COA.

50
Josaph P. Brl'ﬂ' Ga. HLS 23209

B-15-2017

FLOOD NOTE

U PORTION OF THE SUBIECT PROPERTY LIES IN A DESIGNATED
SPECTAL FLOOD IAZARD AREA FER FAYETTE COUNTY FEMA FLOOD
MAP NUMEER 13113 D102E, DATED %-26-2005, THE SUBJIECT PROPERTY
LIES IN A ZONE "X PER THE FEMA MAP.

SURVEYOR'S NOTES

1 A LEICA T812 ROBOTIC TOTAL S8TATION WAS USED TO OBTAN THE LINEAR AND
ANGULAR MEASUREMENTS USED IN THE PREPARATION OF THIS PLAT.

2 THE FIELD DATA UPON WHICH THS MAP OR PLAT IS BASED HAS A CLOBURE
PRECISION OF 1FOOT IN 32,648 FEET AND WAS ADJUSTED USING LEAST S8QUARES.

THE HORIZONTAL AND VERTICAL DATUM FOR WHICH THS SURVEY IS BASED WAS
D!TAIEIYTPEUEDFWEAWNHWOHHTKROVEHWA!LBETO
MEASUREMENTS REPORTED BY A REAL TIME NETWORK
OPERATED BY EGPS SOLUTIONS, INC.

4. THS PLAT HAB BEEN CALCULATED FOR CLOSURE AND THE PREGISION CAN BE
FOUND ON EACH TRACT LABEL.

aﬁmwwavmmmmuucmmmmammm
OF REGORD AND MONUMENTS FOUND IN THE FIELD.

THE BEARNG BASIS USED TO PREPARE THS PLAT IS BASED UPON NAD-83,
BEMASTAEPLMB. wnTznus \TES. ALL DIRECTIONS AND I
WN HEREON ARE LEVEL PROJECTION OF THE BYSTEM SATTERFIELD LIMITED PARTRERSHIP
DB. 891, PG 519
TION. A B

BENEFTT 0538 002
oF CITY OF FAYETTEVLLE ZONED R-22

THIS BURVEY Wi ARED WITHOUT THE A TITLE EXAMINA’
M-M'I'W MAV ﬂlSTTKAT AFFECT THE BUBJECT PACPERTY THAT ARE NOT
BHOWN HERE!

nmnlmowmmmxmﬂ&m LAKES MAY EXIST
T ARE SHOWN HEREON. THE BURVEYOR
AND DID NOT

EXTERIOR MAP
IMPROVEMENTS THAT COULD NOT BE OBSERVED FROM THE TRAVERSE.

UTILITY INFORMATION

UTILITIES SHOWN HERECN ARE DEPICTED BY OBSERVED EVIDENCE ONLY

LACKING EXCAVATION, THE EXACT LOCATION OF UNDERGROUND FEATURES
CANNOT BE ACCURATELY, COMPLETELY. AND RELIABLY DEPICTED [N ADDITION.
(N SOME JURISDICTIONS, B11 OR OTHER SIMILAR UTIUITY LOCATE REQUEST
FROM THE SURVEYOR MAY BE IGNORED OR RESULT IN_ AN INCOMPLETE
RESPONSE WHERE ADDITIONAL OR MORE DETAILED INFORMATION IS REQUIRED.
THE CLIENT IS ADVISED THAT EXCAVATION AND/OR A PRIVATE UTILITY LOCATE
REGUEST MAY BE NECESSARY

THIS SURVEY WAS PREPARED WITHQUT THE BENEFIT OF A PRIVATE UTIITY
LOCATE

[ STATE WATER INFORMATION | \
STATE WATERS MAY EXIST ON THIS SITE AND THE SUBJECT PROPERTY MAY BE \
SUBJECT TO RESTRICTIONS AND BUFFERS THAT ARE NOT SHOWN HEREON.
THE SURVEYGR LOCATED THE CENTERLING CREEKS WHERE THEY CROSSED THE \
BOUNDARY LINES ONLY FOR THE SCOPE GF THIS SURVEY \
THE SURVEYOR RECOMMINDS A DELINEATION OF ALL STATE WATERS ON SIE
BEFORE AN PLANNING, GRADING OR GLEARING ACTIVITIES.
f1L
TS
SURVEY REFERENCES:
1, SURVEY FOR FAYETTE COUNTY BOARD GF COMMISSIONERS OF THE ELLIS ROAD
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FOR: U.S. LAND INVESTMENTS, LLC
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COUNTY AGENDA REQUEST

Department: Department of Building Safety Presenter(s): Joe Scarborough, Director
Meeting Date: Thursday, February 8, 2018 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's request to allow Joe Scarborough to assist the Virgin Islands Territorial Emergency Management Agency, ICC,
FEMA and GEMA in recovery effort by volunteering his knowledge and experience in permitting, plan review and inspection of all
construction repairs and rebuilds.

Background/History/Details:

Four months ago, two Category 5 hurricanes struck the U.S. Virgin Islands within two weeks of each other. On September 20,
Hurricane Maria struck St. Croix with 175 MPH winds and continued northwest, also devastating St. Thomas and St. John Islands. Two
weeks later, Hurricane Irma, one of the strongest hurricanes on record, again ravaged all 3 islands with 185 MPH winds.

In an effort to aid in the recovery efforts, the International Code Council, FEMA, GEMA and VITEMA are requesting certified Building
Officials, Plans Examiners and Inspectors to assist with the permitting and inspections of almost every structure on the islands. The
amount of construction need is astronomical for existing personnel to handle. Volunteers are asked to participate in this effort for a 30 day
period. The salary, airfare, motel, meals and car rental are reimbursed. Department of Building Safety has funds to cover all expenses up
front. Emergency Management Director Mike Singleton will assist in filling all required forms for complete reimbursement.

Departmentally, the department is in the off-season for new construction starts. In Mr. Scarborough's absence, the staff will be able to
meet the daily permitting and inspection workloads without assistance. Assistant Director Steve Tafoya is prepared and exceedingly
capable of assuming the duties as Director until Mr. Scarborough returns. GEMA has advised that there are areas of cell phone and
internet service so he should be able to periodically check in with Steve Tafoya, Pete Frisina and Steve Rapson.

What action are you seeking from the Board of Commissioners?

Consideration of staff's request to allow Joe Scarborough to assist the Virgin Islands Territorial Emergency Management Agency, ICC,
FEMA and GEMA in recovery effort by volunteering his knowledge and experience in permitting, plan review and inspection of all
construction repairs and rebuilds.

If this item requires funding, please describe:

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




F t@c
§ W “WHERE QUALITY
COUNTY Is A LIFESTYLE”

PERMITS AND INSPECTIONS

140 STONEWALL AVENUE WEST, SUITE 201
FAYETTEVILLE, GEORGIA 30214

PHONE: 770-305-5403

WWW. F.lycttccuunryga.gov

February 8, 2018

SUMMERY OF COSTS

SALARY: $35.27 hourly X 8 = $282.16 X 30 days = $8464.80
AIRFARE: $790.00 round trip

BAGGAGE: $75.00

MOTEL: $299.00 X 30 days = $8970.00 based on V.. PerDiem
Schedule

MEALS: $116.00 x 30 days = $3480.00 based on V.I. PerDiem
Schedule

CAR RENTAL: $30.00 x 30 days = $900.00 + $250.00 tax = $1150.00

TOTAL EXPENDITURE and REIMBURSEMENT: $22,929.80

ATTACHED IS A COPY OF THE EMAC REIMBURSEMENT ELIGABILITY POLICY



EMAC

What is eligible for reimbursement?

Use this document as a quick reference guide to what is eligible
for reimbursement and what documentation is typically required.

PERSONNEL

DETAILS DOCUMENTATION

OF EXPENSE ELIGIBILITY REQUIRED FOR REIMBURSEMENT
= Salary: Provide any evidence that shows
Your normal (regular) rate of pay, just as when you worked, such as:

if you were working back in your home state. > Time and attendance records
Note situations where the hours you are > Timesheets

working are different from your normal > Payroll records

regular hours. > Logbook

m Overtime: As for your normal hours, and part
Make sure that overtime hours are of the same set of records:
distinguished from hours paid at your standard > Time and attendance records
rate, and that you do not claim for more hours > Timesheets

than the maximum you would normally be > Payroll records

permitted. For example, if your employer’s > Logbook

policy states that you should not work more > Policy document

than 12 hours in 24, of which 8 hours are paid

at your normal rate and up to 4 hours

as overtime, do not exceed those limits.

m Fringe benefits: The policy document and backup
You can claim any other benefits that you documentation (such as timesheet showing
would receive as part of your normal employ- the fringe benefit rate per hour).
ment agreement, as long as your employer

submits the policy details so that they can be

included in the reimbursement package.
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EMAC

DETAILS
OF EXPENSE ELIGIBILITY

DOCUMENTATION
REQUIRED FOR REIMBURSEMENT

m Airline flights:

Flights to and from the affected area will be
reimbursed, as long as these are not directly
billed to the Requesting State.

Receipt from a travel agent or airline
that must show:

> Name of traveler

> Dates of travel

> Cost of travel

Note that you may also need to produce your
boarding pass. Check with your home state
EMA.

m Airline baggage:

These fees are eligible expenses.

If you are accompanied by costly special
equipment that will increase fees, the details
should be included in your Mission Order.

Your airline ticket or voucher may show
the quantity and cost of your accompanying
baggage. If it doesn’t, or you find you need
to pay extra baggage costs on arrival at
the airport, you will need to submit:
> Baggage receipts
> Justification for any baggage costs
not included in your Mission Order ‘

m Ground transportation:

Your Mission Order may include details of
taxis, shuttles, or other ground transportation
that could be planned in advance, such as
getting from your arrival airport to your
lodging. It may also indicate general guidelines
for getting around the affected area to do

your job. Otherwise, you will need to justify

your ground transportation costs in the context

of the mission requirements.

You will need:

> A taxi or shuttle receipt, preferably
showing not only the cost but the date,
origin, and destination




EMAC
w

DETAILS DOCUMENTATION
OF EXPENSE ELIGIBILITY REQUIRED FOR REIMBURSEMENT
m Personal vehicles: Your Resource Provider will submit documen-
Use of your own Personal Owned Vehicle tation on the basis for reimbursement. Your
(PQV) is an eligible expense, as long as responsibility is to submit claims that match the
this is specified in your Mission Order. reimbursement policy and support them with
The basis for reimbursement will depend on clear documentation of your journeys, such as:
the rules used in your local jurisdiction, state > Mileage traveled
policy, or if there no jurisdiction or state policy, > Cost of travel at local, state, or GSA rates
you can follow the federal rates published on that match your Mission Order
the Government Service Administration (GSA) > Maps showing routes and dates of travel
rates website. > A trip report of routes taken
As rates may vary, the prevailing policy will and purpose of travel
need to be included in the reimbursement > Highway and bridge toll receipts
package. > Parking receipts
s Government vehicles: You will need:
If you are using a Government Owned Vehicle > Fuel receipts (not just credit card receipts)
(GOV), there are two options. GOV may be if the cost basis is by fuel
reimbursed based upon the cost of fuel, > Mileage traveled with maps showing routes
or a mileage rate such as the jurisdictional, and dates of travel along with a trip report
state, or federal mileage rate. You should (if basis is by rate)
use whichever policy is consistent with > Highway and bridge toll receipts
your jurisdictional or state policy. > Parking receipts
= Rental vehicles: In this case, you will need to show the cost of
You may need to rent a vehicle as indicated rental and fuel, supported by:
on your Mission Order or in a justifiable > Rental contract showing name of renter
emergency. and dates of rental

> Zero balance receipt for the rental vehicle

> Fuel receipts

> Highway and bridge toll receipts

> Parking receipts

4




EMAC

DETAILS
OF EXPENSE ELIGIBILITY

DOCUMENTATION
REQUIRED FOR REIMBURSEMENT

= Lodging: Primitive

In extreme conditions, your Mission Order
will specify that you must be self-sustaining
for all basic needs: sleeping in tents and
providing your own meals.

Eligible expenses: none

N/A

m Lodging: Basecamp

If your Mission Order specifies that you will be
sheltered at a base camp, or a similar staging
area, the expectation is that all your meals and
lodging will be provided.

Eligible expenses: none

N/A

m Lodging: Minimal

Under minimal conditions, hotels and restau-
rants are available, but they may be difficult

to find. You may need to justify additional
expenses: higher room rates and additional
travel, for example. If the lodging rate on

your Mission Order varies from the actual rate,
you should contact your Resource Provider
and home State EMA.

Eligible expenses:

The basis for reimbursing the cost of shelter
varies from one jurisdiction to another. Your
Resource Provider will supply details of the

policy: whether you are to be reimbursed

at a per diem or against actual costs.

Your responsibility is to submit expenses

in line with that policy.

You will need to submit:
> Original hotel receipts showing
a “zero” balance, i.e., paid in full




’ LODGING

EMAC

DETAILS
OF EXPENSE ELIGIBILITY

DOCUMENTATION
REQUIRED FOR REIMBURSEMENT

m Lodging: Normal

If the situation is relatively normal, all hotels
and restaurants may be fully functioning.

The costs on your Mission Order should match
the rates paid.

Eligible expenses:
Per diem rates or actual lodging costs as
specified

You will need to submit:
> Original hotel receipts showing
a “zero” balance, i.e., paid in full

MEALS

DETAILS
OF EXPENSE ELIGIBILITY

DOCUMENTATION
REQUIRED FOR REIMBURSEMENT

Meals should be listed on your Mission Order.

Claims should be either on a per diem

basis or against actual costs (by receipt), as
specified. The per diem rates may be specified
by the jurisdictional policy, state policy,

or federal guidelines.

If you were deployed on a self-sustaining
mission, your meals are eligible for
reimbursement. Typically, these are MREs

or equivalent.

Whether paid by per diem or receipt, it is often
helpful to show a worksheet that identifies the
per diem rates or actual costs.

> Receipts should be as specific as possible,
e.g., showing the date, location,
and number of personnel.
> Receipts for meals should not include
alcohol, as this is not an eligible expense.

p-




COUNTY AGENDA REQUEST

Department:

Meeting Date:
Wording for the Agenda:

Commissioners

Thursday, February 8, 2018

Presenter(s): Commissioner Steve Brown

Type of Request:  [New Business

Background/History/Details:

Consideration of a proposal from Commissioner Brown for changes to the agenda deadline schedule.

The current 2018 agenda deadline schedule is provided as backup for this item.

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Consider changing the deadlines for agenda submissions to the end of the day Friday following our County Commission meetings. This
way if something comes up during one of our meetings we do not have to delay two meetings in order to have something addressed.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No If so, when?

No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes




AGENDA DEADLINES,
PRE-AGENDA SCHEDULE, PUBLISH DATE
AND MEETING DATE

2018
AGENDA PRE-AGENDA PUBLISH MEETING
DEADLINE MEETING AGENDA DATE
December 27 January 3 January 5 January 11
January 10 January 17 January 19 January 25
January 24 January 31 February 2 February 8
February 7 February 14 February 16 February 22
February 22 March 1 March 3 March 8
March 7 March 14 March 16 March 22
March 21 April 4 April 6 April 12
April 11 April 18 April 20 *April 24
April 25 May 2 May 4 May 10
May 9 May 16 May 18 May 24
May 23 June 6 June 8 June 14
June 13 June 20 June 22 June 28
June 27 July 3 July 6 July 12
July 11 July 18 July 20 July 26
July 25 August 1 August 3 August 9
August 9 August 17 August 19 August 23
August 22 September 5 September 7 September 13
September 12 September 19 | September 21 September 27
September 26 October 3 October 5 *QOctober 9
October 10 October 17 October 19 October 25
October 24 October 31 November 2 November 8
November 21 December 5 December 7 December 13

*Red print indicates Tuesday BOC meeting dates.




COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, February 8, 2018 Type of Request: [New Business
Wording for the Agenda:

Consideration of Commissioner Steve Brown's request to approve Resolution 2018-05 to remove Fayette County from Regional Transit
Planning and the burden of funding such projects.

Background/History/Details:

The Atlanta Journal-Constitution is reporting that MARTA and the Georgia Legislature are considering implementing models to create a
regional transit board and consolidate funding and planning. A question is Fayette County’s role related to regional transit
implementation and funding. Obviously, Fayette County has a sparse population and a relatively small budget which is not suited for
overly expensive transit systems which have low ridership and operate at a loss.

What action are you seeking from the Board of Commissioners?

Approve Resolution 2018-05 and submit the resolution to Fayette County’s Legislative Delegation, Atlanta Regional Commission
Leadership, GDOT Commissioner, Chairman of the Senate Transportation Committee Senator Brandon Beach and Chairman of the
House Transportation Committee Representative Kevin Tanner.

If this item requires funding, please describe:

Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  |Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




County of Fayette;

State of Georgia
RESOLUTION 2018-05
RESOLUTION TO REMOVE FAYETTE COUNTY FROM
REGIONAL TRANSIT PLANNING AND FUNDING

WHEREAS, Fayette County has a population of approximately 110,000 and a land mass of almost 200 square miles;
and

WHEREAS, Fayette County’s projected population for 2040 is expected only to be 143,255; and

WHEREAS, MARTA and the Georgia Legislature are considering regional oversight, consolidation and funding of
mass transit for the metropolitan Atlanta Region; and

WHEREAS, Transit projects for Fayette County would be cost prohibitive and not suited for the county’s low density
land use plan; and

WHEREAS, Fayette County commuters make up an extremely small portion of the ridership with mass transit in
metropolitan Atlanta; and

WHEREAS, Fayette County’s ability to draw economic development and quality residents is not dependent upon
mass transit, but, rather upon its unique rural quality of life; and

WHEREAS, The culture within Fayette County frowns upon a system that is not close to self-sustaining, requiring
enormous subsidies; and

WHEREAS, It is the duty of all jurisdictions in Fayette County to focus on protecting our quality of life, keeping
residential density low, maintaining our excellent school system, keeping our roads less congested,
preserving our green spaces and continuing our exceptional commitment to public safety, all of which
keeps our community strong and able to attract high paying jobs to Fayette County, and we should avoid
attempts to mimic the more rampant growth patterns and drawbacks of other parts of the region; and

WHEREAS, Fayette County has no transit projects in the regional Concept 3 transit plan; and

WHEREAS, Neither the State nor the Atlanta Regional Commission have yet to identify future transit expansion and
maintenance revenue sources; and

WHEREAS, Neither the State nor the Atlanta Regional Commission have yet to identify the maximum cost per transit
rider they are willing to accept or offer solid projections on cost-benefit analysis versus other forms of
transportation; and

WHEREAS, Neither the State nor the Atlanta Regional Commission have clarified whether citizens and their local

governments will be forced to sacrifice State and Regional funding for road infrastructure and
maintenance at the expense of funding open-ended transit agendas;



BE IT THEREFORE RESOLVED THAT the Board of Commissioners of Fayette County does hereby formally request to all
regional and state entities that Fayette County be exempt from implementation and funding of regional transit planning.

So resolved this 8th day of February 2018, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Attest:

Eric Maxwell, Chairman

Tameca White, County Clerk



Agenda Request Form — February 8, 2018, BOC Meeting

Subject:
RESOLUTION TO REMOVE FAYETTE COUNTY FROM REGIONAL TRANSIT
PLANNING AND THE BURDEN OF FUNDING SUCH PROJECTS

Background:

The Atlanta Journal-Constitution is reporting that MARTA and the Georgia Legislature are
considering implementing models to create a regional transit board and consolidate funding
and planning. At question is Fayette County’s role related to regional transit implementation
and funding. Obviously, Fayette County has a sparse population and a relatively small budget
which is not suited for overly expensive transit systems which have low ridership and operate
at a loss.

Action requested:

Approve the resolution. Submit the resolution to Fayette County’s Legislative Delegation,

Atlanta Regional Commission Leadership, GDOT Commissioner, Chairman of the Senate

Transportation Committee Sen. Brandon Beach and Chairman of the House Transportation
Committee Rep. Kevin Tanner.



http://commuting.blog.ajc.com/2018/01/09/metro-atlanta-transit-funding-martas-solution/

Metro Atlanta transit funding: MARTA's
proposed solution

David Wickert

January 9, 2018 Clayton County, Cobb County, DeKalb, Fulton County, Georgia
Legislature, Georgia Regional Transit Authority, Gwinnett
County, MARTA, transit, transportation funding.

As The Atlanta Journal-Constitution has reported, the General Assembly will consider
increasing state funding for mass transit this year. And some lawmakers want to
reshape the oversight of transit service in metro Atlanta.

Currently, a slew of local agencies provides transit service, including MARTA,
Gwinnett County Transit, CobbLinc and the Georgia Regional Transportation
Authority. The idea is to create a regional board to consolidate transit funding and
planning.

But lawmakers are still hashing out the details, which raise sensitive political
guestions. How large should the region be? Who would serve on the board? Who
gets to decide how the money is spent in any given county or city?

MARTA Board Chairman Robbie Ashe has a solution he says would sidestep those
thorny questions.

Ashe told The Atlanta Journal-Constitution the state should take on a grant-making
role and leave planning and governance to the existing local agencies.

Like the Federal Transit Administration, Ashe said the state could shape the region’s
transit service by adopting criteria that local agencies would have to meet to quality
for competitive grants. Such criteria could include the cost per mile of projects, how
many people they serve per mile, and how they meet state or regional economic
development goals.

The beauty of the solution, Ashe says, is it gives the state control over how its money
is spent without requiring it to get involved in detailed decisions best left to local
transit providers — like where to put bus stops or other operational decisions.

‘I don’t think anyone argues with the basic proposition that if you put money into
transit you should have a voice in how that money is being spent,” Ashe said. “The
neatness of that solution is they can have a hundred percent control over a hundred
percent of their dollars.”

In fact, Georgia took just such an approach when it divvied up $75 million in grants
for transit capital projects in 2016.

That approach may not satisfy some lawmakers. They want to increase the efficiency
of the region’s transit system by consolidating at least some of the functions currently
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carried out by the local transit agencies. They could use state funding as a carrot to
entice systems to give up some of their local control.

State Rep. Kevin Tanner, R-Dawsonville, chairman of the House Transportation
Committee, says he’ll unveil a proposal by the end of January. Sen. Brandon Beach,
R-Alpharetta, chairman of the Senate Transportation Committee, also is working on a
Senate plan.


https://legislativenavigator.myajc.com/#members/836
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Board of Commissioners
April 4,2012
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, April 4, 2012, at 3:30
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Karen Morley, Chief Deputy Clerk

Chairman Frady called the meeting to order.

Acceptance of Agenda: Commissioner Brown made a motion to approve the agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Presentation:
1. Presentation by the Atlanta Regional Commission staff regarding the Transportation Investment Act:

Director of Public Works Phil Mallon introduced Cain Williamson of the Atlanta Regional Commission who presented a
power point presentation for educational purposes regarding the Transportation Investment Act and the referendum
scheduled for a vote on July 31, 2012. A copy of the request and backup, identified as “Attachment No. 1", follow these
minutes and are made an official part hereof.

Chairman Frady said there have been numerous transportation meetings regarding the Transportation Investment Act
both here and in Fayetteville. He said it was felt that a presentation could be held during the day so that individuals who
had not been able to attend the evening meeting would have the opportunity to hear the presentation. He said at the
end of the presentation, any questions or comments would be welcome.
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Public Works Director Phil Mallon introduced Cain Williamson and Regan Hammond from the Atlanta Regional
Commission who would be making the presentation. He said the purpose of the presentation is educational. He said
the vote for the Transportation Investment Act Referendum would be on July 31, 2012 and staff felt it was their
responsibility to provide educational information on this so that the public can make a decision as to whether they will
support it or not. He remarked that as of early March the ARC staff has conducted over 30-50 educational meetings
throughout the Atlanta region. He noted that this meeting was at the direction of the Board during the March 10 Retreat
meeting. He said there had also been a similar presentation at a public meeting in the evening independent of a Board
meeting. He said after the presentation, staff would like to receive input from the Board and the public as to whether
or not this exact type for mat would be good for the second presentation or if it should be tailored more toward County
projects. He introduced Cain Williamson who would be making the presentation and noted that comments and questions
would be entertained at the end.

Cain Williamson of the Transportation Demand Management Office of the ARC presented a power point presentation
regarding the Regional Transportation Referendum. Mr. Williamson remarked that this presentation was for educational
purposes only and pointed out that staff was legally prohibited from advocating for anything. He said staff had been
spending time educating the public on the process by which they have gotten to where they are and where this will end
up on July 31* which is the date for the vote. He encouraged citizens to educate themselves on the projects that are
listed and the need to voice their support or lack of support on July 31°.

Mr. Williamson stated how staff had gotten to this point in putting together a list of projects and the reason for the
movement to create this opportunity. He remarked approximately 30%-35% of all trips in the region cross some type
of jurisdictional boundary lines. He said approximately 64% of just trips used for commuting to work across a
jurisdictional boundary line in the morning and evening going to and from work. He commented on the financing of the
way transportation was funded now. He said the primary mechanism for funding transportation at the Federal level was
the Highway Trust Fund which is funded through the gas tax and it has been that way for fifty years or more. He said
as vehicles get more fuel efficient there is less and less gasoline purchased and as a result of that there is less money
going into the Highway Trust Fund. He said at the State level the gas tax has not been raised in the State of Georgia
since 1971. He remarked the State’s transportation system was basically being run on the same revenues that it was
being run on almost 40 years ago. He said the region is certainly not getting smaller and it was projected that over the
next 30 years, it was expected that 3-5 million residents would be added. He said with the additional residents, there
would be additional vehicles and the need to travel among jurisdictions in the Atlanta region. He said the Atlanta region
is the ninth worst region in the Country in terms of congestion and the 48" in the County in terms of the amount of money
spent on the transportation system as a State. He noted that there are only two States in the union that spend less
money than Georgia on transportation. He said this comes down to the Atlanta region having seven of the worst
bottlenecks in the United States. He said this brings us to a decision point as to whether or not to continue with the lack
of funding for transportation projects or should new alternative ways be investigated. He said this was when the State
Legislature essentially decided that they were going to offer the State an opportunity to raise additional revenue for the
purpose of transportation in districts around the State which came to be known as the Transportation Investment Act.
He said a list of transportation projects has been put together and there will be a Transportation Investment Act
referendum on the ballot on July 31, 2012.

Mr. Williamson further remarked that the TIA encompasses 10 counties in the Metropolitan Atlanta Region. He pointed
out that the vote would be for a one cent sales tax for 10 years or until $8.5 billion is raised. He said whichever comes
first is when the tax would end. He said 100% of that money comes back to the Atlanta region and none of it is used
to fund projects outside of the Atlanta region. He said 85% of the money raised will be spent on regional projects that
the Regional Round Table comprised a list of. He also noted that 15% of the money would be returned to the local
jurisdictions for the purposes of spending on transportation projects that they deem appropriate for themselves. He said
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a lot of time is spent in the list development process talking to the public. He said they had approximately 200,000
residents in the Metropolitan Atlanta Region participate in one form or another in the list development process. He
remarked that the referendum would accelerate the implementation of the transportation project list. He said the
Regional Transportation Plan and Transportation Improvement Program totals approximately $21.7 billion. He noted
that $13.2 billion of that amount was used to maintain the existing network. He remarked that 70% of the money that
was expected to be spent currently over the next 10 years would be exclusively for the purposes of maintaining the
existing network and not expanding it. He said the maintenance of the existing network would include repaving, filling
potholes, making sure sidewalks are in working order, and those sorts of things. He stated that the referendum project
list was $8.5 billion and would add a substantial amount of money on top of what was expected and will allow expansion
of the system in a meaningful way rather than just maintaining and operating the existing system. He said of the $8.5
billion there was $7.2 billion of that was for approximately approximately 157 projects. He said $1.3 billion of the money
would go toward local projects. He said in the 157 projects there would be 57 new miles of rail and bus rapid transit,
14 major interchange repairs and 165 miles of new or expanded roadways and also miles and miles of sidewalks and
multipurpose trails.

Mr. Williamson further commented on the economic benefits to the region. He said it was expected that there would be
200,000 jobs supported as a result of the investment that was being made by the public. He said there would be a $34
billion impact on the regional GDP and approximately $18 billion rise in personal income. He said it was projected that
over $9 billion would be saved in terms of wasted time and wasted fuel over the life of the sales tax. He said there would
be a reduction in emissions of approximately 1.2 million pounds of fewer tailpipe pollution daily or approximately 72,000
less vehicles on the roadway every day. He said all of this will lead to cleaner air for all of us and the ability to spend
more time doing the things that we care of about doing. He said it was also expected that some of this money would
help improve the efficiency of the roadways rather than expanding the roadways. He said there were approximately 45
projects listed that were meant to improve intersections across the region which would really increase the efficiency of
these roadways anywhere from 15% to 40% depending on the roadway itself and the nature of the change to the
intersection. He said it was also expected that there would be better access to jobs by car or by transit. He said this
would help our region stay competitive with other places such as Charlotte, Phoenix, Denver and Minneapolis. He said
these cities have all recently made decisions to tax themselves for the purpose of expanding and improving their
transportation systems.

Mr. Williamson said this completed his presentation and he reminded everyone that on July 31, 2012 every citizen will
be part of the decision making process. He said he would be glad to answer any questions that anyone might have.

Director of Public Works Phil Mallon pointed out that the list of 157 projects at this point in time are set and locked into
place and cannot change. He said the flexibility is in the $1.3 billion that would be given back to the counties for their
use. He said this was discretionary money and could be used on any type of transportation related project.

Chairman Frady asked for the amount of money that would come back to Fayette County out of the 15%. Mr. Mallon
replied that he believed it was approximately $45,606,000 that the County could expect to get back over the 10 year
period. Chairman Frady asked if the project lists are being done for the cities and the county. Mr. Mallon responded
that he was not exactly sure what the cities had done but he would pass this information along to them. He said a
proposed breakdown of the spending was discussed at the Board’s Retreat meeting and he had just recently
incorporated the comments that he had received back from the Board and he would be sending these to the Board for
further comment and review in the next day or two.

Chairman Frady asked if there were any questions or comments on this presentation.
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Bob Ross commented on the current annual operating losses of the current transit system MARTA and questioned the
sustainability of this plan beyond the ten year planned tax. He said in looking at the annual operating losses of the
current transit system in excess of half a billion dollars per year and it was accruing approximately six hundred million
dollars worth of unfunded maintenance in a year. He said there would be more transit added on top of that and he
questioned how this was going to be sustained particularly beyond the 10 year planned tax.

Mr. Williamson remarked that $13.2 billion will be spent in the coming years to maintain and operate the existing
transportation system which includes the roadway network and the transit network. He felt it important to point out that
the entirety of the transportation system has operating and maintenance costs. He said once infrastructure is built it has
to be maintained whether it is a roadway, rail line, sidewalk, airport, and so forth. He stated that the roadways enjoy the
benefit of Federal transportation dollars to operate and maintain them at a higher degree than the transit system does.
He said the transit system operates at a deficit and only recovers approximately 30% of its operating expenses from
people paying the fares to get on the train or bus every day. He said there was a significant issue in terms of how the
operation of the transit system would be paid for over the long term. He said currently that he did not have an answer
to that. He remarked that the MARTA system in Fulton and DeKalb Counties was currently offset by a one cent sales
tax that Fulton and DeKalb Counties levy on themselves. He said this was what helps make up that difference. He said
obviously sales taxes have been declining and this was what leaves MARTA in the gap that it is in. He said the same
thing is true for Cobb County and Gwinnett County with those systems also operating at a deficit and only recover4
approximately 30% of their operating expenses from fares. He said the local governments there pick up the tab to
maintain those systems just like the local governments in Fulton and DeKalb Counties are picking up the tab for MARTA.
He felt this was a question that would have to be addressed some time in the future the same way that we have
addressed how the operations and maintenance of the roadway network would be paid for.

Chairman Frady asked if there was a limitation as to where the TIA money can be spent. He also questioned if it could
be spent on the maintenance for MARTA.

Mr. Williamson replied that the State law prohibits the TIA dollars from being spent on maintaining and operating the
MARTA system as it existed on January 1, 2012. He said anything that was in operation at that point, these dollars by
State law cannot be spent to sustain it. He said the dollars could be spent to offset operational costs for new projects
that would be built as a result of this.

Commissioner Brown remarked that this would be adding a significant amount of infrastructure and no one could give
him an answer as to how we are going to pay for this plan. He said he has asked the same question to the leadership
at DOT and the Speaker of the Georgia House of Representatives and no one can give him an answer about how this
enormous amount of infrastructure was going to be paid for. He said this should be the first question that should be
answered and then plan from that point forward. He remarked that DeKalb CEO Burrell Ellis, at the annual ARC
Legislative Roundtable on December 6, 2011, said that a regional system where everyone participates and everyone
pays and Fayette County was part of everyone. He said this was what was starting to bother him because the MARTA
system was bleeding red ink in a dire way. He said another issue that needed to be taken into consideration that
absolutely must have attention was the one cent sales tax agreement between the City of Atlanta, Fulton County and
DeKalb County drops from 1% to a half percent in 2032. He said the cost of the present system could not be covered
with the current one cent sales tax and it would be dropping to .5. He said this was going to be the largest economic
drain in history on the Metropolitan Atlanta area. He said he was really concerned about this. He said there could be
discussions about fancy bridge projects and road projects and he felt there were some really great bonafide projects to
have. He said then there were the beltlines, the Cumberland CID’s which are special interest projects and some of the
most expensive projects in the entire plan. He said when looking at the sum of what the county would be getting, it was
not the project list for Fayette County that was important but what the County would be getting into. He said the County
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was about to get into something that was way above its head and dragged into paying for a lot of this. He noted that
the money was not there now and everybody has admitted, even in the Legislature, that the money would not be there
in the future. He said a recipe for success at ARC is to take a system that is $3 billion in arrears in operations and
maintenance that loses half a billion dollars per year and expand the infrastructure by $3.2 billion and wonder how it
would be paid for.

Mr. Williamson agreed with Commissioner Brown that in 2032 the sales tax was scheduled to drop to half a penny but
this was a routine thing. He said over the life of MARTA, Fulton County, DeKalb County and the City of Atlanta have
voted repeatedly to re-up that half penny. He said the three jurisdictions will have the opportunity to decide again before
the tax goes away as to whether or not they want to have any sales tax.

Commissioner Brown interjected at the same dinner Roswell Mayor Jerre Wood in Fulton County said the exact same
thing that Burrell Ellis had said and that was that it was time for everybody in the region to pay for it.

Mr. Williamson said he was not arguing and was just clarifying the funding for MARTA works and was written into the
State law. He said the other thing that he wanted to clarify was that this was not an ARC program or proposal. He said
this is the result of a State law that required the creation of a regional roundtable to come together to create this list of
projects.

Commissioner Brown said he was referring to the Transit Planning Board, the Transit Implementation Board Concept
[l which is what this plan is based on. He said he had information from slides contained in ARC presentations where
they are looking at emulating Chicago as a governance model and this is mentioned throughout the entire process. He
pointed out that Chicago has a permanent regional sales tax and he felt like Atlanta was heading in the same direction.
He felt it would be in the best interest of the leadership to show some character and show some backbone and say if
a permanent regional sales tax was going to be used to cover all of this, that people needed to be told this before they
vote on July 31* rather than hitting them with it after that. He remarked that mass transit was only half funded in this
plan. He said one thing that he was getting very upset about with all of the groups who are supposedly supporting this
was they are telling everyone about all of the transit that they will get but forgetting to mention that it was only half
funded.

Chairman Frady interjected that transit would not come to Fayette County unless the people vote to have it in Fayette
County.

Denise Ognio remarked that all of these fancy road projects would not be paid for. She said she was very concerned
with where the money was going to come from for the operation of transit. She said the bottom line was that there was
no money to pay for these road projects. She said in working for a family business herself, she plans first where the
money would come from and not vice versa.

Mr. Williamson remarked that the State law required this to be a ten year tax or it would need to end when the amount
of $8.5 billion was reached. He said a ten year tax would not fund transit in perpetuity and they were just operating in
the constraints of the State law. Chairman Frady said he wanted to remind everyone that Mr. Williamson was only the
messenger and this was only for informational purposes.

Don Rehwaldt, former Mayor of Tyrone, remarked that Fayette County would be receiving 15% return and all of the other
metro counties will receive 25% but that is State law. He said he did not think citizens would vote to approve this. He
said he wanted it clear that this was a ten year and they fail to mention that this is a ten year renewable plan forever.
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Mr. Williamson replied that this plan would have to be voted on again by the population every time it woud be put
forward.

Commissioner McCarty interjected that Fayette County previously had a SPLOST here and it was voted down 3-1. He
pointed out that there was no MARTA included in this plan, however, there is a transportation facility included in this plan
that could then take over MARTA and MARTA would then become part of that new plan. He said according to what he
had read in the original referendum that had come out, the authority of the new transportation assembly that was put
together under this plan can go into any county in this region and tell them that they are putting transit in their county.
He said Fayette County would have nothing to say about that. He also expressed concern with the citizens in Fayette
County not voting in favor of the T-SPLOST, then Fayette County would be penalized and the money taken away
anyway.

Mr. Williamson remarked that the Regional Referendum which is the funding piece is a separate entity and function
entirely than the conversation about the creation of a regional transit governance structure. He remarked that if the
sales tax at the regional level does not pass, the entirety of the region suffers. He said if the sales tax does pass, the
entirety of the region does not suffer.

Commissioner McCarty said the county would not have a choice over the creation of a regional transit governance
structure. He said it would happen and then come to Fayette County as a pre-done deal through the Legislature. He
said another concern he had about this plan was the fact that if the citizens of Fayette County did not pass the T-
SPLOST, then we would be penalized and the State would take the money from the Fayette County citizens anyway.

Mr. Williamson replied no, and said that was not correct. He said if the sales tax at the regional scale did not pass, then
the entirety of the region would suffer. He said if the sales tax did pass, then the entirety of the region would not suffer.

Commissioner Cain said Fayette County citizens were told in a previous meeting when they came here to discuss this
that if Fayette County did not pass this T-SPLOST, then Fayette County would not get the return of the money that it
would end up paying in the tax that would be imposed.

Mr. Williamson replied no, that was not correct. He said the ten counties would hang together or hang separately.

Commissioner McCarty suggested Mr. Williamson read the fine printin this proposal and remarked that if Fayette County
did not vote for this, then the citizens of Fayette County would have to pay the sales tax anyway as part of the region.

Chairman Frady remarked if Fayette County did not vote for the referendum the citizens would have to pay the sales
tax anyway as part of the region but Fayette County would still receive 30% and Commissioner McCarty interjected that
was still a penalty. He said he wanted to clarify Commissioner McCarty’s comment regarding the SPLOST being voted
down 3-1. He pointed out that this was not a continuation of the Local Option Sales Tax of 2003.

Commissioner McCarty remarked that he had been hired to represent the constituents of this county and the people that
he has talked to in this County do not want this T-SPLOST. He said the citizens of Fayette County do not want to pay
another penny tax to anybody for anything at this pointin time. He said when the economy recovers and we all recover
and the County starts to grow again, it might be brought up for consideration again but right now it was his job to say
no to this tax. He said this was what the constituents who have hired him want him to do.
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Bob Ross said he would like to thank Cain Williamson for coming down to Fayette County and making this presentation.
He said he had a lot of respect for the work that the ARC staff has done and it was very detailed work. He said he had
looked at the Three Rivers Commission website and all of the information that they provide their voters versus what the
ARC provides on its website and there was no comparison. He said one of the considerations that he sees in the
material put out by Mavin and the ARC talking about the benefits of reduced congestion resulting in less accidents, less
fuel consumed, better air quality and the number of people using transit to go to and from work . He said he concluded
from figures in this material that the transit's impact on the region’s overall problem was very little. He said the road
component, the bike path component and pathway component was what was really accounting for 98% of the benefit
of relieving traffic congestion, air quality, gasoline reduction and given this very lopsided contribution to the amount of
money that was being paid by taxpayers, he felt was somewhat disingenuous in some of the voter education
mechanisms not to point some of that out so that all of the information is available.

Mr. Williamson said he was not going to get into a debate about transit and he had discussed this before with Mr. Ross
and he was not going to change his mind on anything. He said the package of projects was the package of projects.
He said when citizens go to the polls to vote on this Referendum, they would be voting for all of the projects or none of
them. He said a person would either believe that this was a good package of projects or it was not a good package.
He said in picking apart how much of a benefit comes from one project versus another one was relatively unimportant.
He said this decision is made and this is the list of projects.

Mr. Mallon said he would like to add that this presentation as well as his job to answer questions in a neutral manner
and present the facts, the public should be aware that there is a fact sheet for each project which really is the official
word on what a certain project contains. He said he agreed with Commissioner Brown that if anyone is interested in
these projects, to please read them carefully because how they are quickly discussed did not really match the details.
He said there was a distinction between this public outreach today presentation and remaining neutral and the groups
out there that are paid to promote the SPLOST.

John Munford said he had attended some of the Roundtable meetings and one of the points that were made in talking
about the big question of how all of the transit operations would be funded for all of the buses and rails that would be
putin place. He said of the approximately $7 billion after that would take out $3.5 billion of road projects that otherwise
would have to have been funded. He asked if it was possible that the $3.5 billion of freed up money could be spent on
the transit and if that was the case then that information needed to get to the citizens.

Mr. Williamson replied that it was conceivable that the money could be spent on capital for transit meaning the
construction of transit and possibly the maintenance of it but it could not be spent on the operations of the transit system.
He pointed out that Federal dollars could not be spent to operate the transit system.

Mr. Rehwaldt asked for Mr. Mallon to explain what Fayette County would be getting now through 2016. Commissioner
Brown said the project list had been provided several times. Mr. Rehwaldt remarked that Fayette County was not getting
anything but a cart path and part of a road and that was all for the next four years out.

Mr. Mallon interjected that there are ten projects on Fayette County’s list for now until 2016. He remarked that this was
a ten year plan. Mr. Rehwaldt said he was pointing out that Fayette County did not have anything programmed to be
done during the first four years. Mr. Mallon said the scheduling was an ongoing exercise. He said he had completed
staff's recommendation for those ten projects and the majority of those have kick off for preliminary engineering or right-
of-way in the next three or four years. He commented on the SR 92 to SR 138 connector project and he had
recommended that project be pushed out but the vast majority of the projects have a very quick start off. He commented
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on the East Fayetteville Bypass and said engineering was already underway and this was a great candidate to get some
immediate funding to finish the design and start right-of-way and construction.

Commissioner Brown expressed concern with the low figure for new home sales as well as job growth, sales tax, new
retail, and everything across the board. He said there had been mention of 200,000 jobs and he felt the citizens have
a perception that there are people who would get a job that they would keep into perpetuity or whenever. He felt this
was really not the case. He said this was not 200,000 long term jobs. Mr. Williamson replied that this was the reason
the term “job supported” was used as opposed to “jobs” because this was some combination of jobs that are kept as a
result of money coming into the economy so as to not put people out of work . Mr. Williams remarked that this did not
mean these 200,000 jobs were permanent jobs that are being created. Commissioner Brown commented on the
population figure of 6 million and that figure being held onto going forward and all of the other numbers in the statistical
analysis have been shifted downward. Commissioner Brown further remarked that he has studied land planning and
transportation in Metropolitan Atlanta for the last twenty years and very rarely has the ARC been hitting the numbers.
He said in looking at plan for 2025 and the projections for mass transit. He said these projections for mass transit were
so outrageous that the region was not even in the universe for the predictions for plan 2025. He said the rider ship for
transit was projected to increase 40% between 2000 and 2025 and currently the region was on the negative end of that
projection.

Mr. Williamson interjected that in regard to the rider ship projection, the economy has tanked and less people are
working.

Commissioner Brown remarked that the MARTA bus rider ship was projected to increase 70% with no increase in the
number of buses and he felt this projection was outrageous. Mr. Williamson interjected that routes had been cut and
this reduced the amount of service partially because sales taxes have declined because people are not working. Mr.
Williamson also remarked that if the buses were not there, then people could not ride them.

Commissioner Brown said in 2000 this was an actual projection of a 70% increase in bus rider ship during a bad
economy. Mr. Williamson said this projection was for 2000 to 2025. Commissioner Brown noted there was no increase
in the number of buses. Mr. Williamson replied that there was no money to buy buses and this was the reason the region
has put forward this potential investment in the region’s transportation system. Commissioner Brown remarked that the
projection was unrealistic and many transportation experts across the Country have said that number was so unrealistic
that it was not even in the realm of possibility. Mr. Williamson said he was not sure which projection Commissioner
Brown was referring to but he would have to see that information.

Commissioner Brown concluded by asking if the region should expect the same outcomes with the projections that are
presented today. He pointed out that we are in a bad economy and how could anyone know for sure that these
projections are going to be fruitful. Mr. Williamson replied that was the nature of a projection and it was hard to predict
the future.

Randy Ognio said he just wanted to make a comment. He remarked that the economy was bad, people have less
money, gas prices are high and MARTA rider ship was going down and he expressed concern with spending billions
of dollars more on mass transit. He said it looked like to him if the economy and gasoline prices were so high that
MARTA rider ship should be increasing. Mr. Williamson remarked that the service that MARTA provides is pretty
productive. Mr. Ognio remarked that if MARTA was so productive, then why were bus routes cut and now the push to
spend more money on it. He said he also had a problem with the cost and all of the advertising for this tax. He said it
was being promoted as a plus for the region and people do not realize what their money would really go toward. He said
the transit system was actually failing.
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Hearing no further questions or comments, Chairman Frady and the Board thanked Mr. Williamson for his presentation.

Old Business:

1. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, Article lll. Definitions, Article IV. Establishment of Districts, Article VI. District Use
Requirements, Article VII. Conditional Uses, Nonconformances, Transportation Corridor Overlay Zone,
Commercial Development Standards and Land Use Element (Future Land Use Map and Narrative of the
Comp Plan regarding Nonconforming Lots:

Director of Zoning Dennis Dutton presented this item for discussion. A copy of the request and backup, identified as
“Attachment No. 2", follow these minutes and are made an official pat hereof. He said at the Board’s Workshop meeting
held on October 5, 2011, staff was directed to work with County Attorney Scott Bennett in order to provide options
pertaining to illegal nonconforming lots and to return later with recommendations. At the Board’s Workshop held on
January 4, 2012, staff presented three alternatives and the Board directed staff to continue working on Alternative #2
and come back to the Board at a future meeting with recommendations. He said an example of Alternative #2 would
basically be taking a property that was an illegal nonconforming lot and give them the opportunity to rezone the property
in an area that was land used for what that property was zoned and could not meet the requirements and then put the
LNS (Legal Nonconforming Status) onto that zoning. He pointed out that the zoning designation would not change but
the subcategory would be added as opposed to a variance or a total out rezoning. He said the Zoning Ordinance was
not an issue with this and remarked that the main issue was the Future Land Use Plan which is the County’s legal
binding document for zoning decisions, rezonings or uses for future development.

Mr. Dutton asked for the Board’s permission to proceed with the proposed amendments and to advertise these proposed
amendments to the Zoning Ordinance regarding illegal nonconforming lots to be heard by the Planning Commission on
May 3, 2012 and by the Board of Commissioners on May 24, 2012.

Commissioner Brown expressed concern with trying to adapt nonconforming lots and decisions made in five years on
requests. He recommended the private sector and the courts handle this.

Chairman Frady commented on some other situations that had occurred in prior years and he felt this amendment was
necessary.

After some further discussion, there was a consensus by the Board to move this item forward in the public hearing
process and come back to the Board at a future meeting for consideration.

2. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, Article Ill, V, VI, VII, IX and XI:

Director of Zoning Dennis Dutton presented this item for discussion. A copy of the request and backup, identified as
“Attachment No. 3", follow these minutes and are made an official part hereof. He reviewed the proposed amendments
with the Board including the adding of verbiage for thoroughfare, definition of training facility and recreational vehicle,
front yard setbacks and common areas, accessory structures, buffers, and standards for telecommunications antennas
and towers.

Commissioner Brown questioned notifying adjacent landowners of a variance request. He asked if there had been any
discussion regarding notification to these adjacent landowners. Mr. Dutton replied that based on discussions with the
Planning Commission there was no practice of mailing out letters to adjacent landowners. He said the newspaper



As a stark reminder of past attempts at regional transit consolidation and funding, here is a letter to
the Editor that | wrote regarding the 2012 Regional TSPLOST that failed to pass in every metro Atlanta
County.

http://thecitizen.com/2012/03/27/half-tsplost-money-underused-transit/

Half of TSPLOST money is for
underused transit

Letters to the Editor

Your March 21 edition of The Citizen newspaper had two distinct views on the upcoming July 31 voter
referendum on the multi-billion dollar new tax called the Transportation Investment Act (TIA).

Your first view came from Terry Lawler, Executive Director of Regional Business Coalition of Metro
Atlanta. To put it simply, Mr. Lawler is a lobbyist.

Lawler served in the Georgia Legislature back in the 1980s and has turned that experience into a nice
career in “relationship management [that] capitalizes on synergies gained from building relationships
with regulators, legislators and the media,” (www.blueridgestrategy.com/services_overview.htm).

In other words, he helps special interests get what they want by “building relationships” with
government regulators and legislators.

Lawler said my views on the TIA referendum were like “running with scissors.” He is a good lobbyist and
public relations man and | will give him a few points for creating a distracting metaphor.

Let me tell you what Lawler refuses to tell you. In fact, TIA leader Todd Long with GDOT, Governor
Nathan Deal, House Speaker David Ralston and Metro Atlanta Chamber President Sam Williams all
refuse to tell you, the voter, the following points.

1. We will be voting on a plan that uses half of the funding for mass transit projects that 95 percent of
our commuters chose not to use and the ridership numbers continue to drop.

2. No one at the regional or state level will tell us how we are going to pay for the exorbitant costs of
expanded maintenance and operations for the billions of dollars of new transit. Permanent regional
sales tax, maybe?

3. There is no cost-benefit analysis of the $3.2 billion worth of mass transit projects in the TIA
referendum.

4. The mass transit projects in the referendum are only half funded and it will take an additional 10
years of sales taxes to complete them.

Conservative columnist Jim Wooten said the following about sales tax plan that Lobbyist Lawler is
fighting for: “Rather than a straightforward 1 percent sales tax to finance projects that survive scrutiny
on an honest cost-benefit basis, Republicans have come up with a system that continues the age-old
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practice of parceling out goodies to the interest groups that pack the hearings and work the
bureaucracies” (AJC, Aug. 19, 2011).

Rep. Ed Setzler says, “Passed by the Legislature to relieve traffic congestion in metro Atlanta, the heavily
Atlanta Regional Commission-influenced project list allocates more than 50 percent of the region’s $6.14
billion to fund transit projects that by objective accounts will do little to relieve traffic congestion” (AJC,
Jan. 23, 2012).

Keep in mind that this is the plan that both former Mayor Ken Steele and Fayette Chairman Herb Frady
threw their unrelenting support behind.

But there was another view in The Citizen from Benita Dodd, vice president of the Georgia Public Policy
Foundation, an independent think tank. Dodd is fluent in English, Afrikaans, Italian, Spanish and
transportation policy.

Dodd said, “Proponents [like Lobbyist Lawler] are campaigning hard. Unfortunately, the plan barely
translates into improved regional mobility. Operating in an if-you-build-it-they-will-come fugue, regional
leaders allocate more than half the expected funds to expensive transit projects, most of which would
not offer congestion relief within 10 years, if ever.”

So you have a choice. You can believe lobbyist Terry Lawler and the special interests that will make a
financial killing off of your “yes”” vote for TIA without much in return, or you can believe Benita Dodd,
Jim Wooten, Rep. Ed Setzler and that crazy scissor-running Steve Brown who say the project list is a
racket and billions of dollars will be wasted.

| suggest that you vote “no” and we can then come back to the table and create a sincere plan based on
a cost-benefit analysis with metrics to gauge success.

Steve Brown
Fayette County Commissioner, Post 4
CommissionerBrown@fayettecountyga.gov
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, February 8, 2018 Type of Request: [New Business
Wording for the Agenda:

Background/History/Details:

Discuss and act on staff's privatization RFP for the Animal Shelter without authority to do so from the Board of Commissioners.

Commissioner Brown was informed by a local citizen that the County Administrator moved forward on a privatization RFP for the county
Animal Shelter. This action was not authorized by the Board of Commissioners and there was no consultation with the commissioners
regarding the formation and content of the request for proposal.

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

A serious discussion regarding staff acting without authority and what actions to take.

Not applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No If so, when?

No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable

Approved by Purchasing  |Not Applicable

Administrator's Approval

Staff Notes:

Reviewed by Legal

County Clerk's Approval Yes
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PURCHASING DEPARTMENT
140 STONEWALL AVENUE WEST, ST 204
FAYETIEVILLE, GEORGIA 30214

FProneE: 770-305-58420
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November 28, 2017
Subject: RFP #1407-P: Fayette County Animal Sheltering Operations
Gentlemen/Ladies:

Fayette County, Georgia is seeking proposals from qualified firms for operating the county’s
animal shelter. You are invited to submit a proposal in accordance with the information
contained herein.

Questions concerning this request for proposals should be addressed to me in writing via email
to PurchasingGroup@fayettecountyga.gov or fax to (770) 719-5208. Questions will be
accepted until 10:00 am, Thursday, December 14, 2017.

Purchasing Department office hours are Monday through Friday, 8:00 a.m. to 5:00 p.m. The
office telephone number is (770) 305-5420.

Please return your response to the following address:

Fayette County Purchasing Department
140 Stonewall Avenue West, Suite 204
Fayetteville, Georgia 30214

Request for Proposals # 1407-P
Reference: Fayette County Animal Sheltering Operations

Your envelope must be sealed, and should show your company’s name and address.

Proposals will be received at the above address until 3:00pm, Wednesday, December 27, 2017 in
the Purchasing Department, Suite 204. Proposals will be opened at that time, and the names of
the responding companies will be read.

Proposals must be signed to be considered. Late proposals, faxed proposals, or emailed
proposals, cannot be considered.

If you download this Request for Proposals from the county’s web site, it will be your responsibility
to check the web site for any addenda that might be issued for this solicitation. The county cannot not
be responsible for a vendor not receiving information provided in any addendum.

Ted L. Burgess
Director of Purchasing



GENERAL TERMS AND CONDITIONS
RFP #1407: Fayette County Animal Sheltering Operations

Definitions: The term "contractor" as used herein and elsewhere in these Terms and Conditions shall be
used synonymously with the term "successful offeror." The term "county" shall mean Fayette County,
Georgia.

Preparation of Offers: It shall be the responsibility of the offeror to examine specifications, scope of work,
schedule and all instructions that are part of this request for proposal. Failure to observe any of the
instructions or conditions in this request for proposal may result in rejection of the offer.

All of the specifications and information contained in this request for proposal, unless specifically excepted in
writing by the offeror and such exceptions being included with the offer, will form the basis of the contract
between the successful offeror and the county. The offeror should take care to answer all questions and
provide all requested information.

Submission of Offers: Offerors must submit their proposal, along with any amendments issued by the county,
in a sealed opaque envelope with the following information written on the outside of the envelope:

a. The offeror’s company name,
b. The Request For Proposals (RFP) number, which is RFP #1407, and
c. The “reference” which is Fayette County Animal Sheltering Operations

Price schedules shall be placed in an additional opaque sealed envelope, identified as the price schedule, and
enclosed in the sealed envelope with the proposal.

Mail or deliver one (1) original proposal, signed in ink by a company official authorized to make a legal and
binding offer, and a copy on 5 flash drive(s) to:

Fayette County Government
Purchasing Department

140 Stonewall Avenue West, Suite 204
Fayetteville, GA 30214

Attention: Contracts Administrator

Timely Receipt: Offers not received by the time and date of the scheduled proposal opening will not be
considered, unless the delay is a result of action or inaction of the county.

Open Offer: The offer, once submitted and opened, shall remain open for acceptance for a period of at least
ninety days from the date of the opening unless this time-frame is specifically excepted to in your offer.

Corrections or Withdrawals: The offeror may correct a mistake, or withdraw a proposal before the proposal
opening date by sending written notification to the Director of Purchasing. Proposals may be withdrawn after

the opening only with written authorization from the Director of Purchasing.

The county reserves the right to waive any defect or irregularity in any proposal received.

N:\Ted B\Animal Control\1407-P Animal Sheltering Ops\1407-P Terms & Conditions.doc
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11.
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In case of discrepancy between the unit price and the extended or total price, the unit price shall prevail.

Trade Secrets — Confidentiality: If any person or entity submits a bid or proposal that contains trade
secrets, an affidavit shall be included with the bid or proposal. The affidavit shall declare the specific
included information which constitutes trade secrets. Any trade secrets must be either (1) placed in a
separate envelope, clearly identified and marked as such, or (2) at a minimum, marked in the affidavit or
an attached document explaining exactly where such information is, and otherwise marked, highlighted, or
made plainly visible. See Georgia law at O.C.G.A. § 50-18-72 (A)(34).

Site Conditions: Offerors are urged to visit the site to familiarize themselves with site conditions. Upon
submission of an offer, it is understood that the offeror is acknowledging his acceptance of all site
conditions.

Ethics — Disclosure of Relationships: Before a proposed contract in excess of $10,000.00 is recommended
for award to the Board of Commissioners or the County Administrator, or before the County renews,
extends, or otherwise modifies a contract after it has been awarded, the contractor must disclose certain
relationships with any County Commissioner or County Official, or their spouse, mother, father,
grandparent, brother, sister, son or daughter related by blood, adoption, or marriage (including in-laws). A
relationship that must be reported exists if any of these individuals is a director, officer, partner, or
employee, or has a substantial financial interest the business, as described in Fayette County Ordinance
Chapter 2, Article IV, Division 3 (Code of Ethics).

If such relationship exists between your company and any individual mentioned above, relevant
information must be presented in the form of a written letter to the Director of Purchasing. You must
include the letter with any bid, proposal, or price quote you submit to the Purchasing Department.

In the event that a contractor fails to comply with this requirement, the County will take action as
appropriate to the situation, which may include actions up to and including rejection of the bid or offer,
cancellation of the contract in question, or debarment or suspension from award of a County contract for a
period of up to three years.

Evaluation of Offers: The evaluation of offers and the determination as to acceptability of services offered
shall be the responsibility of the county. Accordingly, to insure that sufficient information is available, the
offeror may be required to submit literature, samples, or other information prior to award. The county
reserves the right to obtain clarification or additional information from any firm regarding its proposal. The
county reserves the right to select a responsive, responsible firm on the basis of best value that is deemed to
be most advantageous to the owners. The county further reserves the right to reject any proposal, or all
proposals, and to re-release the request for proposals.

Non-Collusion: By responding to this request for proposals, the offeror shall be deemed to have
represented and warranted that the proposal is not made in connection with any other offeror submitting
a separate response to this request for proposals, and is in all respects fair and without collusion or fraud.

Ability To Perform: The offeror may be required, upon request, to provide to the satisfaction of the county
that he/she has the skill, experience and the necessary facilities, as well as sufficient financial and human
resources, to perform the contract in a satisfactory manner and within the required time. If the available
evidence is not satisfactory to the county, the county may reject the offer.

N:\Ted B\Animal Control\1407-P Animal Sheltering Ops\1407-P Terms & Conditions.doc
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Notice to Proceed: The County shall not be liable for payment of any work done or any costs incurred by
any offeror prior to the county issuing a written notice to proceed.

Term of Contract: The term of this agreement shall begin upon issuance of a Notice to Proceed, and
continue through June 30, 2019. Thereafter, this agreement may be renewed by the county for three
additional one-year renewal terms (each a “Renewal Term” and together with the Initial Term, the
“Term”), which renewal will be by letter or other written correspondence from the county to the
contractor ninety (90) days prior to expiration of the Initial Term or the then-current Renewal Term. If the
county fails to provide notice of renewal, this Agreement will terminate at the end of the Initial Term or
the then-current Renewal Term. This agreement is subject to the multi-year contractual provisions of
0.C.G.A. 36-60-13(a).

Unavailability of Funds: This contract will terminate immediately and absolutely at such time as
appropriated and otherwise unobligated funds are no longer available to satisfy the obligations of the
county under the contract.

Severability: The invalidity of one or more of the phrases, sentences, clauses or sections contained in the
contract shall not affect the validity of the remaining portion of the contract. If any provision of the
contract is held to be unenforceable, then both parties shall be relieved of all obligations arising under
such provision to the extent that the provision is unenforceable. In such case, the contract shall be
deemed amended to the extent necessary to make it enforceable while preserving its intent.

Indemnification: The contractor shall defend, indemnify and save the county and all its officers, agents and
employees harmless from all suits, actions, or other claims of any character, name and description brought
for or on account of any injuries or damages received or sustained by any person, persons, or property on
account of any negligent act or fault of the successful offeror, or of any agent, employee, subcontractor or
supplier in the execution of, or performance under, any contract which may result from proposal award.
The contractor shall pay any judgment with cost which may be obtained against the county growing out of
such injury or damages.

Non-Assignment: Assignment of any contract resulting from this request for proposal will not be authorized.

Insurance: The contractor shall procure and maintain the following insurance, to be in effect throughout the
term of the contract, in at least the amounts and limits set forth as follows:

e General Liability Insurance: 51,000,000 combined single limit per occurrence, including bodily and
personal injury, destruction of property, and contractual liability.

e Automobile Liability Insurance: $1,000,000 combined single limit each occurrence, including bodily
injury and property damage liability.

e Worker’s Compensation: Workers Compensation as required by Georgia statute.
Before a contract is executed with the successful offeror, the successful offeror shall provide Certificates of
Insurance for all required coverage. The successful offeror can provide the Certificate of Insurance after

award of the contract, but must be provided prior to execution of the contract document by both parties.
Certificates shall list an additional insured as follows:
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Fayette County, Georgia
140 Stonewall Avenue West
Fayetteville, GA 30214

Termination for Cause: The county may terminate the contract for cause by sending written notice to the
contractor of the contractor’s default in the performance of any term of this agreement. Termination shall
be without prejudice to any of the county’s rights or remedies by law.

Termination for Convenience: The county may terminate the contract for its convenience at any time with 10
days’ written notice to the contractor. In the event of termination for convenience, the county will pay the
contractor for services performed. The county will compensate partially completed performance based upon a
signed statement of completion submitted by the contractor, which shall itemize each element of performance
completed.

Force Majeure: Neither party shall be deemed to be in breach of the contract to the extent that
performance of its obligations is delayed, restricted, or prevented by reason of any act of God, natural
disaster, act of government, or any other act or condition beyond the reasonable control of the party in
question.

Governing Law: This agreement shall be governed in accordance with the laws of the State of Georgia. The

parties agree to submit to the jurisdiction in Georgia, and further agree that any cause of action arising under
this agreement shall be required to be brought in the appropriate venue in Fayette County, Georgia.
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Fayette County, Georgia
Request for Proposals #1407-P
Fayette County Animal Sheltering Operations

OBJECTIVE

Fayette County, Georgia is seeking proposals from qualified organizations to provide
animal sheltering operations services.

INTRODUCTION

Fayette County is situated approximately 25 miles south of Atlanta, Georgia. The
Atlanta Regional Commission estimates that it has a current population of 114,000. The
county’s Animal Control Department operates an Animal Shelter, located at 1262
Highway 74 South, Peachtree City, Georgia 30269. The shelter has a current capacity of
26 dogs and 42 cats. The shelter is committed to providing a well-managed facility that
considers the preservation of life.

The county provides Animal Control services and operates an Animal Shelter. Animal
Control services extend to unincorporated Fayette County and the cities of Peachtree
City, Fayetteville, Tyrone, and Brooks.

STATEMENT OF NEED / SCOPE OF SERVICES

The selected vendor shall provide all personnel, supplies, utilities and equipment needed
to provide the animal sheltering service set forth in the Request for Proposal (RFP). The
selected vendor shall be fully responsible to the County for the acts and/or omissions of
its employees.

The selected vendor must provide services in accordance with the mandates of the State
of Georgia, Fayette County animal control ordinances, and all relevant Fayette County
Policies and Procedures. The shelter and operations procedure is regulated by Georgia
State Agriculture Rule 40-23-23. Fayette County policies and procedures are attached.

The selected vendor is required to have or obtain a sheltering license, and have a current
unsuspended license during the time of the RFP. The selected vendor shall be required to
provide reference copies of Animal Control Ordinances for on-site review by the public.

Impounding of Animals.



a. It shall be the selected vendor’s responsibility to promptly attempt to notify the
owner of any animal taken into custody when the owner can be identified. The
selected vendor shall keep records of owner contact and attempts and successes.

b. The selected vendor shall only release animals back to their owner after they have
paid the prescribed fee. The selected vendor shall make at least three documented
attempts to contact the owner of any stray animal that has current identification of
any type that provides information necessary to contact its owner.

c. All impounded animals will be held for a minimum of 5 days, unless reclaimed by
their owner.

Animal Care.

The selected vendor is responsible for all aspects of animal care. The selected vendor
shall staff and operate the animal shelter inside of Fayette County Georgia. The facility
will be used for impoundment, release to owner, protective custody, quarantine, rescue
coordination and all other animal sheltering functions unless written approval to perform
services elsewhere are obtained from the County.

Policies and Procedures provide the minimum standards for the care of animals, with
attention to the following operations:

O O0OO0OO0OO0O0OO0OO0OO0OO0OOoOOo

o O
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Health evaluation upon admission

Provision of sufficient and wholesome food and potable water

Treatment of sick, diseased, quarantined, or injured animals

Proper bedding and kennel care

Removal and proper disposal of animal and food waste, soiled bedding, and debris
Daily, weekly, and monthly cleaning requirements at the facility

Provisions for animals to be protected from water and cleaning agents during cleaning
Provisions to minimize vermin infestation, odors and disease

Provisions to provide adequate drainage

A description of how the respondent proposes to segregate animals

A description of how and when the respondent will quarantine animals

A description of the disease control and prevention program to be utilized by the
selected vendor

A description of the microchip implantation program

A description of the spay and neuter program, including how the selected vendor
would work with the feral cat population.

A description of the circumstances in which euthanasia will be used, and the methods
to be used and the disposal of euthanized animals

A procedure for an owner to place animals in the facility

A description of how individuals seeking information of animals will be able to
contact the shelter for information



0 A description of how respondent will use the internet, social media and other methods

to market pets for adoption

A description of respondents plans to lower Fayette County’s current euthanasia rate

o0 A system by which all animals that enter the facility will be scanned for implanted
microchips and checked for identification.

0 A schedule for proposed hours of operation, consistent with current hours now in
effect.

@]

Veterinary Services

The selected vendor will obtain the services of at least one veterinarian licensed by the
state of Georgia to treat animals brought to the shelter. The selected vendor will bear the
cost of all medication utilized for medical treatment of animal at the shelter.

Licensed Veterinarian. The Licensed Veterinarian shall be validly and currently licensed
to practice veterinary medicine in the state of Georgia pursuant to O.C.G.A. 43-50-1. A
copy of the Licensed Veterinarian’s current, valid license issued by the State Board of
Veterinary Medicine shall be submitted to the County with the proposal.

The Licensed Veterinarian shall provide the following services and provide basic
veterinary care when required, to include the following services:

o Performing a medical examination upon arrival for all sick/injured animals

o Directing and monitoring the care of injured and/or sick animals

o0 Adhering to and directing procedures to reduce or respond to the outbreak of

infectious diseases

Making recommendations regarding behavioral problems

o Provide laboratory services including stool examinations, cytology, urine
analysis, heartworm test, FELV/FIV test, electrolytes measurements, and blood
counts

O Supervise vaccinations

0 Supervise the euthanasia of animals, when necessary

o Controlling drug supplies

@]

Adoption.

The selected vendor shall promote and administer the adoption of unclaimed animals.
All unclaimed animals will be evaluated for potential adoptability after 5 days of
impound. Any animal deemed adoptable must be marketed for adoption to the public.
Each animal over the age of three months selected for adoption will be given a rabies
vaccination and be spayed or neutered, and implanted with a microchip, if not already
done prior to adoption from the shelter. The only exemption is a written waiver from a
Licensed Veterinarian.



a. Onsite adoptions - The selected vendor will be responsible for providing the
opportunity for individuals to adopt animals for the shelter for a minimum of 54
hours a week excluding holidays.

b. Website - Selected vendor shall maintain a website for informing the public of
vendor’s activities. The information provided should include, but not be limited
to, adoptions, adoptable animals, and hours of operation, contact numbers, a list
of daily intakes of animals and other information that would be beneficial to the
public

Euthanasia
The cost of euthanatized animals we be the responsibility of the vendor.
Customer Service

The selected vendor shall manage the facility 24 hours a day, 365 days a year, and shall
have at least three paid staff within the facility for at least 8 hours a day and a minimum
of 4 total staff members Monday — Friday to manage, clean and care for the animals in
the shelter. The selected vendor shall be open to the public at least 54 hours per week,
over the 7 days per week period, and at least 4 hours per day on Saturday and Sunday,
with the exception of the 10 approved county holidays.

Citizens will be able to adopt, claim and turn in animals, and conduct related business
during the facility business hours. After-hours and holidays, the selected vendor will
provide staff to feed/care for the animals only.

A recorded telephone message shall be used by the selected vendor during hours the
center is not open to the public and when staff is not available to directly answer
incoming telephone calls. This does not preclude staff from answering the phone outside
of business hours. The message service shall allow the caller to leave a message or
transfer to dispatch where they will have the option of speaking to a live person.

Public Relations

It is imperative to Fayette County that the selected vendor maintain excellent public
relations. The selected vendor shall ensure that all staff and volunteers work to help the
public with problems that fall under their purview. Responses to the public shall always
be courteous and prompt.

Collection and Disposition of Animal Shelter Service Fees

In accordance with established County procedures, the selected vendor shall report the
collection of all animal control fees authorized by Fayette County. Formal procedures
and safeguards shall be in place for the collection, separation by type, reconciliation, and



deposit of all fee monies. The selected vendor will be required to accept payment by
cash, check or other authorized methods. The selected vendor will also be responsible for
tracking and recording new and existing accounts with unpaid fees and collection of
outstanding fees.

The selected vendor will receive an annual budget from the Board of Commissioners
which includes all agreed-upon costs. Fee income or other revenues shall not be netted
against expenses. All fee income or other revenues shall be reported and submitted to the
county’s Finance Department, according to a frequency schedule and in a manner
determined by the Finance Department.

PROPOSAL RESPONSE REQUIREMENTS

Individuals and firms who attend the mandatory pre-proposal conference are invited to
submit proposals. Proposals must include the following, in the order shown:

1. Cover Page: Include the Request for Proposals number (#1407-P) and title
(Fayette County Animal Sheltering Operations). Also include your firm’s name,
address, telephone number, and e-mail address.

2. Table of Contents

3. Required Documents:

Company Information Page

Contractors Affidavit

Signed addenda, if any are issued

Current sheltering license

Veterinarian’s license issued by the State Board of Veterinary Medicine
References, as specified in Number 7 (Company’s Background and
Experience) below.

mP o0 o

4. Project Understanding and the Proposed Solution: State your understanding
of the services required. Describe the approach you propose to take in addressing
the needs addressed by this request for proposals. Indicate your level of expertise
with animal shelter operations. Identify challenges you will face. Creativity and
innovative ideas are encouraged in your response.

5. Project Team: Identify team members who would be assigned to this project.
Include a resume for each key team member. Identify the main contact person for
the county. Include copies or other proof of key team members’ licenses,
certifications, or other credentials which are pertinent to this project. Describe
each key team member’s experience with comparable projects, the role that each
member played, and the expected role of each when doing work for this project.



6.

Company’s Background and Experience: Describe your firm’s background and
size. Include the number of years in business; the corporate structure, legal status
and professional credentials. If you would use any subcontractors or partners in
delivery of the proposed services, identify them and explain their roles.

References: Demonstrate the firm’s experience and qualifications by providing a
list of relevant projects you have undertaken that were similar to the work
addressed by this request for proposals. Projects within the last five years are
preferred, but projects over five years ago may be considered if relevant. Include
a brief description of the project, along with a contact name, phone number, and
email address. The county reserves the right to select projects from this list and
contact them for references.

Describe any specialization or unique capabilities of your firm. This may include
technical innovation, cost effectiveness, community outreach, or other capabilities
in which you excel.

Veterinary Services: Identify the veterinarian, veterinary clinic, or other entity
that you have selected to provide veterinary services. Describe how the quality of
animal examination, care, and other services will be monitored and controlled.

Price: On a separate page, state your proposed annual dollar amount to provide
the Animal Shelter operation services described in your proposal. Include costs
of all operations, including animal care, veterinary services, adoptions,

euthanasia, staffing, utilities, administration, and any other costs. Do not include
fees or other income, as these will be remitted to the county’s Finance Department
on a regular, scheduled basis. Do not assume any netting of costs with fee
income, as this will not be authorized. Please place this document in a separate
envelope, as stated in the Terms and Conditions, item #3.

EVALUATION PLAN

An Evaluation Committee will review and evaluate proposals. The points earned for
technical merit will comprise 70% of your evaluation score. Criteria for technical merit
are, in priority order, as follows:

ApwnhE

Max Points
Project understanding and the proposed solution 30
Project team 30
Company’s background and experience 25

Veterinary services 15



PRICING

The remaining 30% of your score will be determined by your proposed annual cost, as
compared to other responding entities. Proposed prices will be assigned points earned
through use of a “variance” weighting method. The lowest offered price will earn the
maximum number of points for the Pricing portion of the score. Other proposals’ price
scores will be calculated based on the variance of their prices from the lowest offered
price.

PRESENTATIONS

The county may at its discretion, choose one or more of the best-scoring companies to
make in-person presentations. If more than one company makes a presentation, the
Evaluation Committee will evaluate the presentations, and score up to an additional 50
points to the technical score for each company that makes a presentation.
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Fayette County Animal Control Mission Statement
Policies and Procedures

Purpose

To establish an understanding for service needs in the community, customer expectations
and governing principles in service delivery.

Policy

The Fayette County Animal Control mission encompasses the officer’s/supervisor’s
duties, jurisdiction and commitment to the county. It defines the services provided as
well as their purpose in this community.

Procedure

Fayette County Animal Contro] stands as a functional department of the Fayette County
Public Safety Division. The Department is charged by the State of Georgia and Fayette
County commissioners to uphold and enforce laws pertaining to animals, including but
not limited to: Animal cruelty, local ordinances, and zoning codes. Such services are
dedicated to promote healthy relationships between the citizens of Fayette county,
companion animals and wildlife.

Directors Approval 1
Rev. 08/12/12
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Fayette County Animal Control Conduct
Policies and Procedures

Purpose

This Section shall apply to all personnel employed by Fayette County Animal Control,
and will include, but is not limited to Animal Control Administrations, Officers and
Kennel Assistants.

Article 1

All employees, while on duty shall devote their entire time and attention to
the service of the Department. They shall attend all emergency incident to
which they may be assigned and perform duties as ordered by the Supervisor
or Director

Article 2

They shall participate in all department training activities as directed, be
thoroughly familiar with all equipment they may be required to use in the
performance of their duties, and perform related work as required

Article 3

Employees are encouraged to present, through proper channels, suggestions
for the improvement of the Department’s well-being

Article 4

Any member reporting for duty under the influence of a prescription drug
that impedes mental or physical reaction should report that information to his
superior.

Article 5

Employees shall use their training and capabilities to protect the public at all
times, both on and off duty

Article 6

Employees shall be held responsible for all department property issued to
them. Any property which may be lost or damaged through abuse,
carelessness or neglect shall be replaced at the expense of the member to
whom issued.

Article 7

No acting officer shall alter or annul the standing orders of a superior without
specific authority to do so

Article 8

Employees shall immediately report to their superior any sickness or injury,
or damage to department property which occurs while on duty/call

Article 9

No employee shall make any purchase or incur any liability in the name of
the county or department without permission

Article 10

No employee shall receive any fee or reward for services rendered in the line
of duty, except their salary as provided for by Fayette County, nor shall any
member ask, demand or suggest from any person(s) pay for services
rendered, except charges assessed by the county

Article 11

Personnel must maintain their uniforms and ensure their neat appearance at
all times. Any uniform or part thereof may be replaced when, in opinion of a
supervisor, is unfit for service

Article 12

If an officer’s health is in questions after illness or injury, members shall be
required to obtain a written release from a licensed physician stating that
they are physically able to return to full duty

Article 13

No officer shall use their authority, badge, or uniform for any purpose except
those permitted by the rules and regulations of the Department

Article 14 | All members must maintain current and valid drivers license on their person
at all times
Directors Approval 1

Rev, 08/15/12




Fayette County Animal Control Volume Management
Policies and Procedures

Purpose

The purpose of this policy is to provide guidelines on the management of Department policies
and procedures.

Policy
There shall be:
. A consistent format for all department policies.

2. A uniform method for development, implementation, distribution, and maintenance of
these policies.

Procedure

Format

All entries into these volumes shall include the following three categories:
Purpose - why it's being written.

Policy - what will be accomplished.
Procedure - how it will be done.

L —

Implementation

When the need for a policy or change is identified an initial draft will be written. The
responsibility for the initial draft may be assigned to any member of the Department.
Drafts will be typed by the Director or his designee. All drafts will include the "DRAFT"
heading and new language will be highlighted and deleted language will have strikeouts.
Once written, the initial draft will be submitted to Human Resources for review. The
originator will make changes based on stafl comments and submit the modified draft to
the Division of Public Safety Director who will decide whether to resubmit for further
staff review or to finalize the policy. The "DRAFT" heading will not be removed until
this point in time.

Complete sets of policies and procedures will be maintained in the following locations:
1 Animal Shelter Director

Directors Approval ]
Rev. 08/15/12



1 Division Director
| Human Resources

Individual members may check out available volumes of these policies and procedures from the

Training Division.

Maintenance of Volumes

Individuals assigned sets are charged with the responsibility of maintaining them in a current
state (removal of outdated pages and insertion of new ones).

It will be the responsibility of the Director to see that all personnel are informed of (and trained
in, when necessary) new or updated policies and procedures. It will also be their responsibility to
insure that all sets within their jurisdiction are maintained in a current state,

2

Directors Approval
Rev. 08/15/12



Fayette County Animal Control Administration of Manual
Policies and Procedures

101.00 Mission Statement and Philosophy

102.00 Oreganizational Chart

103.00 Rules and Regulations/Conduct of an Officer
104.00 Volume Management

105.00 Administrative Instruction

105.01  Vehicle Assignment

105.02 Vehicular Accident Procedures
105.03 Non-vehicular Accident Procedures
105.04 Emergency Response Policy
105.04a Emergency After-hours Response
105.05 Bite Case Policy

105.06 Communications Policy

105.07 Information Release

105.08 Camera Usage

105.09 Computer Usage

105.10 Uniform/Attire Regulations
105.11 Administrative POST Assistance

106.00 Human Resources
106.01 Annual Leave
106.02  Sick Leave
106.03 Evaluations

107.00 Shelter Directives
107.01 Intake Policy
107.02 Adoption Assessment
107.03  Out of County Adoptions
107.04 Vicious Animal Policy
107.05 Fee Schedule
107.06 Quarantine
107.07 Euthanasia Policy
107.08 Adoption Returns
107.09 Customer Service
107.10 Financial Transactions

Directors Approval _ 1
Rev. 08/15/12



Fayette County Animal Control Vehicle Assignment
Policies and Procedures

Purpose

To establish guidelines and criteria for the assignment and utilization of vehicles by statf
with on-duty and on-call responsibilities.

Policy

Vehicles are Fayette County property and must be utilized as such by adhering to the
defensive driving and department standards set below.

Procedure

|. The assignment of a department vehicle to staff will be based upon the job
description and responsibility of that position for on-duty and on-call duties.

2. Vehicles and vehicular equipment will be used only for official purposes.
Official purpose is define as conducting county business only

3. Officers assigned a take-home privileges should be within a 15 minute
response to Fayette County
4. Authorized uses include:
a. The performance of Animal Control service duties
b. Transporting employces, trustec or animals
¢. The performance of official errands, routine follow-ups or travel to
official county departments
d. Transporting consultants, contractors or commercial firm
representatives
e. Transport of Animal Control equipment, medications and supplies
f. Miscellaneous uses during a disaster
g. “De minimis” personal use, such as lunch or an occasional stop for a
personal errand on the way to or from work
5. Unauthorized uses are as follows:
a. Travel or task performance of a personal nature, not connected with
the accomplishment of official business
b. Travel or task performance beyond the stated capabilities of such
vehicle
c¢. Transport of family friend, associated or other persons who are not
serving the interest of the county
d. Ieaving the county, unless authorized to do so

Directors Approval I

105.01

Rev. 08/15/12



e. Extending the length of dispatch beyond that required to complete the
official business purpose of the trip
f.  Outings except planned official county activities

Directors Approval 2
105.01 Rev. 08/15/12



Fayette County Animal Control Vehicular Accident Procedures
Policies and Procedures

Purpose

To provide direction regarding the proper action to be taken in the event of an accident
involving an Animal Control Department vehicle.

Policy
Accident Procedure — Animal Control
Procedure

In the event an accident occurs, whether during emergency or non-emergency driving
situations, the following actions are to be performed.

1. The vehicle will not be moved from the accident scenc

N

Take steps to prevent further accident

3. Incase of an injury, insure that appropriate emergency medical help is
obtained

4. All persons involved need to be evaluated by EMS, even when they deny
injury

5. Notify Communications Department and Animal Control Director of all
vehicle accident, no matter how minor

6. If in-route to an emergency, contact director or supervisor in order to dispatch
other personnel

7. Director will notify the Marshall’s office and Humane Resources

General Information

In any type of accident, do not make statement to anyone except law enforcement or your
supervisor regarding fault, actions taken or policies. You are not to discuss the accident
with anyone on the scene, friends or neighbors until the case has been settled.

Directors Approval 1
105.02 Rev. 08/15/12



A full written report of the accident must be submitted to the Director within 24 hours by
the driver and any other passenger(s).

Directors Approval 2
105.02 Rev, 008/15/12



Fayette County Animal Control Non-Vehicular Accident
Policies and Procedures

Purpose
To provide standards with which to react and respond (o injuries or on-the-job accidents.
Policy

Establishing baseline facts and following proper procedure is essential to documenting
Worker's Compensation claims. The following procedure should be adhered to by
officers and supervisor to cnsure claims are detailed and accurately handled.

Procedure

Any employee who suffers an injury while on duty is responsible for immediately
notifying his supervisor. If the employee is incapacitated, the supervisor shall be
responsible for notification procedures:

1. Itis the Supervisor’s/Directors responsibility to immediately take the
necessary action required for the treatment of the injury. Any injury
requiring evaluation by a physician shall be reported to the Director
immediately.

2. Supervisor/Director will fill out all required forms and begin an
investigation on the nature of the accident. Forms are to be submitted to

HR immediately.

Employees must submit to a voluntary drug/alcohol screening if the nature

(WS}

of the job demands the need for such evaluation.

4. Person(s) injured on job are not to seek treatment {rom their personal
physician. Treatment must be obtained through approved workers
compensation physicians or other specialist as directed by HR

NOTE: County Insurance and Prescription Drug cards will not be used in the cases of Worker's
Comp injuries or illnesses.

Failure to follow the guidelines set forth by the department and the county could result in the
claim not being paid and subject to disciplinary action.

Directors Approval 1
105.03 Rev. 08/15/12



Fayette County Animal Control Emergency Response Policy
Policies and Procedures

Purpose

The Purpose of this policy is to provide direction on the matter of properly identifying an
emergency and providing optimal response.

Policy

Emergency situations happen at any time and come in many forms. Primarily Animal
Control officers provide emergency response to trauma, aggression and safety concerns.
A proactive and rapid response is essential for the service we provide. As such, officers
must consider not only the nature of an emergency call but the repercussions of not
responding properly.

Procedure

Fayette Animal Control Defines the Following as Animal Related Public Safety
Emergencies.

1. Injured STRAY Animals: Owners with injured animals should be referred to their
Veterinarian or the Southern Crescent Animal Emergency Clinic at 770-460-8166.

2. Flagrant Cases of Abuse: Cases that should not be investigated the following business day due
to the nature of the act being committed (i.e. the animal being at immediate risk of death, being
repetitively beaten or killed, dog fighting, ete...)

3. Animal Bites: Any animal(s) that have bitten or pose a substantiated threat to the public.

4. Rabies Suspects: Animal(s) listed below and clearly portraying signs of rabies (i.e. foaming
at the mouth, snarling uncontrollably, head slumped, loss of motor skills)
Rabies Suspects: Known carriers of rabies displaying unusual behavior.
Limited to: Canines, Raccoons, Skunks and Bats.
(Non-Carriers: Opossums, Squirrels, Rats and other rodents)

5. Dangerous Wildlife Removal From Living Space: Snakes, bats, feral animals and other
animals that pose a threat to humans within the confinement of their own home.

When a complainant, 911 or another source relates information that may be pertinent to
an emergency the individual taking the complaint must:

1. Establish baseline facts: Who, what, where, when (Where are the animals
now? Is anvone in need of medical attention? Is anyone else in danger? )
Baseline facts must be carefully noted and a complaint must be placed in our
system ASAP.

Directors Approval ]
105.04 Rev. 08/15/12
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Any emergencies filed during business hours must be related to present
supervisor or director.

5]

Emergency calls placed during officer hours other calls in queue will be
immediately dropped by the assigned officer. This means emergencies
supercede any routine calls or stray pick ups. Acting officer must radio in
time of arrival and time of resolution with a summary of performed actions.

4. In all emergencies, the Animal Control Officer may take the necessary
measures to protect the life, health or safety of citizens. In emergencies, the
Animal Control Ofticer may enter all enclosed private property, except
residences and buildings without the property owner’s permission. A search
warrant must be obtained when the emergency involves entry into a residence
or a building on private property.

Directors Approval _ 2

105.04 Rev. 08/15/12



Fayette County Animal Control After-hours Emergency Policy
Policies and Procedures

Purpose

The purpose of this policy is to provide direction on after-hour responses by the Animal
Control Staff.

Policy

Animal Control after-hour emergencies are filtered and relayed by 911. The main
priority of the responding officer is to address threats to public safety. Consequently the
officer shall follow these guidelines to ensure proper turnout, accountability and proper
response procedures.

Procedure

I. Responding officer shall immediately establish baseline facts from the caller.
Provided information must be thorough and noted as a report must be entered
in the Shelter Database the following business day.

2. Ifacallis placed after hours, turnout time, the time it takes to leave the
officers current location must be under 5 minutes. If response time from
thereon takes over 40 minutes, reasons must be noted and relayed to
911/complainant

3. Responding officer must radio 911 and notify them of their ETA, arrival and
completion of their call assignment.

4. Any questions regarding the response procedure of a call shall be placed to the
on-call supervisor’s cell-phone.

5. Any changes in the On-Call schedule are the responsibility of the staff
member, and must be reported to Management so that changes can be reported
to 911.

Directors Approval 1
105.04a Rev. 08/14/12



Fayette County Animal Control Bite Case Protocols
Policies and Procedures

Purpose

The Purpose of this policy is to provide proper direction and protocols for establishing
facts, tracking and filing bite cases as well as properly handling the disposition of
animal(s) involved

Policy

Enforcing strict guidelines on quarantining, evaluating and responding to bite cascs is the
key to avoiding a rabies epidemic. Because of the potential of zoonosis, rabies potentials
must be treated with safety as the number one consideration at all times

Procedure

1. Assigned officer must establish baseline facts: victim’s name and contact info,

dog owner’s info, where about of bite(s) etc...

2. Gather evidence from victim. [f victim is willing to submit a doctors
statement or other qualified evidence we may take that as proof of bite,

otherwise they must appear in front of an officer to confirm bite

(U5

Owner of animal must be contacted immediately and advised that their animal
is to be kept quarantined at their home until it can properly be quarantined at a
Veterinary facility, or the shelter. During this period the animal may not
come in contact with other animals or potentially pose a threat to any party

unaware of the animal’s condition.

4. Animals that have bitten an immediate family member may be quarantined at
their domicile as long as said animal is not exposed to other animals that have

access to outdoors/unrestricted areas

5. For reasons of liability and public safety, animals that have bitten a person not

immediately related to the owner, must be quarantined at either a Veterinarian

Directors Approval 1
105.05 Rev. 07/11/12



facility (proof must be submitted) or at the Shelter. It said animal is not

current on vaccinations, animal must be quarantined at the Shelter.

6. Bite victims must submit a voluntary statement in order for their case to be

processed; a statement is optional for the owner of the animal involved.

7. Owners who choose to expedite the handling of their animal by having said
pet euthanized need to be advised that all associated fees are their entire

responsibility.

8. Upon receipt of test results or end of quarantine, all involved parties must be

informed of cutcome.

9. All animals involved in an attack shall be considered by the director to be

deemed vicious (see vicious animal policy)

Directers Approval 2
105.05 Rev. 07/11/12



Fayette County Animal Control Communication
Policies and Procedures

Purpose

To provide a method to improve communications between all positions within the
Animal Control Department

Policy

Improvements, quality of service and reporting problems are communal responsibilities
shared by the entire staff. Consequently, Proper intra-departmental communication is
essential to maintaining a convivial workplace and optimizing the level of service
provided

Procedure

Any time an employee has a question, problem or suggestions he or she is encouraged to
immediately communicate with their supervisor or the director.

In an attempt to alleviate reservations amongst peers, issues may be brought up either by
taking advantage of a superior’s open door policy or behind closed door sessions (upon
request).

The purpose of this policy is to reiterate that all unclear issues, whether based on a
problem or a solution should be addressed to the proper staff in a timely manner.

Directors Approval . 1
105.06 Rev. 08/15/12



Fayette County Animal Control Hiring/Promotional Process
Policies and Procedures

Purpose

To establish a clearly defined and uniform process that is consistent with local, state and
federal guidelines for individuals pursuing employment with Fayette County Animal
Control

Policy

Fayette County Animal Control hiring and promotional guidelines and conditions which
an applicant must meet in order to be considered for employment or promotions.

Procedure

Any and all requests pertaining to public interest in employment availability,
applications, employee files, and other information pertaining to Human Resources must
be referred to the Fayette County Department of Humane Resources at the Stonewall
office (770)305-5730 x5418.

Individuals must instigate the hiring process through Humane Resources by submitting
an application and additional requested forms (i.e. driver’s history, background release,
ADA compliance forms, etc...) at the Stonewall Office. Forms may not be submitted or
forwarded by Animal Control Staff. Candidates are reviewed by both Human Resources
and Animal Control staff, interviews are not guaranteed and at the discretion of
supervisory staff.

Promotional Requests must first be presented to the Animal Control Director and later
submitted to Human Resource staff.

Directors Approval 1
105.06 Rev. 08/15/12



Fayette County Animal Control Information Release
Policies and Procedures

Purpose

Policy

Procedure

During parvo scare/outbreaks. We go into a separate cleaning protocol. (we call it
our outbreak protocol)
We use Kennelsol NPV/HC and scrub the cages clean, rinse and wash down all wastes
(it’s important to make sure it all goes down the drain). Then, we reapply a second coat
of KennelSol and let it sit for 10 minutes. We rinse and wash that down. Finally, we
apply a 1:15 solution of bleach and let it sit for 10 minutes before a last rinse.

This may be overkill, but the two step wash with kennelsol (both a degreaser and a
parvocidal agent) insures we get rid of any {omites. The final step with bleach is there to
appease those that think nothing works better than bleach. ©®

The procedure is lengthy but we do it for a minimum of 3 days. Depending on how many
and where the “at-risk™ animals we keep are.

Some important notes

o Rubber boots can be purchased at wal-mart for under $15 and hold up well to the
bleach tubs we all use

o We isolate these boots and staff so that the puppy room boots stay in the puppy
room

o Staff is also appointed to certain areas. Example: Person who cleans/maintains
puppy room only cleans that room and does not work in others.

o Hoses, door hinges, pathways and outside areas are disinfected daily instead of
weekly during this time.

Directors Approval l
105.07 Rev. 08/10/12



Fayette County Animal Control Use of Recording/Picture Equipment
Policies and Procedures

Purpose

To establish guidelines for the use of recording equipment such as cameras, voice recorders or
video cameras on emergency scenes.

Policy

Still pictures, voice recordings and videos of emergency scenes are an important part of
documenting and recording occurrences, evidence or events. Images are often used in both
criminal and civil legal proceedings well after the incident. These items are considered
confidential and are not to be duplicated or used for anything other than official purposes.

Procedure

Officers have responsibility for scene documentation. All photos, recordings, video tapes or
other images taken while on duty are property of the department. Under no circumstances will
the press or unauthorized members of the department be allowed to take pictures inside personal
residences without expressed permission of the property owner. Evidence is not to be shared with
anyone other than Animal Control personnel. Any and all requests made for sharing of evidence
should be addressed to the director.

Directors Approval 1
105.08 Rev. 08/15/12



Fayette County Animal Control Computer Usage Regulations
Policies and Procedures

Purpose

To establish the scope in which the information and computer systems will be utilized by the
Department.

Policy

Computer Information Systems

Procedure

Information and computer systems owned by Fayette County and operated by the Animal Control
staff shall be utilized for record management and training associated with the daily functions and
responsibilities of the department.

Hardware is defined as the basic computer system including a monitor, keyboard, cpu, modem,
memory, disk drives, ports, and video card. Software is the set of programs, procedures, and
related documentation associated with a computer system.

The addition or change of any software or hardware packages or components must be approved
by IS. No changes, however slight. including additions or deletions of software, hardware or

system configuration shall be done without approval.

Use of computer systems or components outside the scope of department business is expressly
prohibited.

System failure or hardware problems will be reported at the time of occurrence to the Supervisor
or Director for the generation of necessary work orders.

Directors Approval l
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Fayette County Animal Control Uniform/Attire Policy
Policies and Procedures

Purpose

To define a standard dress code for field officers that will reflect consistency and
professionalism.

Policy

Field officers reflect both our local government and the animal control operation when on
the field. It is imperative that their disposition, conduct and appearance maintain the
highest standard at all time.

Procedure

Personalized uniforms are provided to each field officer upon completion of their
probationary period. Temporary uniforms may be loaned until the completion of the
probationary period based on availability.

Uniforms, clothing articles and accessories issued by Fayette County shall be maintained
in a neat and clean fashion at all time. These uniforms and other articles shall only be
worn while performing the official duties of Fayette County.

ON DUTY

The On-Duty uniform shall consist of black trousers and the provided County
shirt. Shoes should be black in color and any personal accessories must be
conservative and not detract from the rest of the uniforms standard.

ON CALL

When paged, because of time constraints, the uniform becomes a second priority.
The only requirement is that a county badge and ID be on the officer’s attire
during the response. It is also recommended that a piece of Fayette County
identified uniform be worn in order to be able to represent one’s affiliation at a
distance (Fayette County overcoat, jacket or shirt).

At no time, shall any staff member wear any personal garments or accessories that may
conflict with the safety standards of the position. These include any open toe shoes,
shorts, tight or constrictive clothing, etc... .

Directors Approval 1
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Fayette County Animal Control Administrative Post Assistance
Policies and Procedures

Purpose

To establish guidelines and criteria for law enforcement protocols outside of the legal
jurisdiction of animal control officers.

Policy

Animal Control officers are not recognized at the same level as Municipal Police and
other Peace Officer Certified Officials. The legal powers vested upon A.C.O. s are
assigned by a combination of Local, State and Federal Laws which recognize the
importance of related enforcement duties. Because A.C.O.s are often the first respondent
to scenes that should be addressed by POST certified Officials, and because often the
assistance of POST certified Officials is essential to the fulfillment of our duties, the
following procedures are set to establish protocols in which cases this need may arise.

Procedure

1. All POST certified requests within Fayette County must first be submitted to
the Marshal’s department. These include, but are not limited to, DMV, GCIC
and Social Security related matters/searches.

2. After three (3) attempts to service a citation, or after attaining reason to
believe that the addressee cannot be reached within business hours, citations
may be forwarded to the Marshal’s Department for service.

3. Returned Checks must be forwarded to the Marshal’s Department for service.
Receipt copies must be maintained on file.

4. *This policy is not meant to address matters of immediate need. Backup
requests and field assistance are handled directly with 911.

Directors Approval 1
105.11 Rev. 08/15/12



Fayette County Animal Control Annual Leave
Policies and Procedures

Purpose

To provide guidelines for the request and assignment of annual leave and holidays.

Policy

Annual leave is paid leave provided to the employee as a benefit with accrual based on length of
service. This accrual rate example can be found in the Fayette County Employee Handbook
under Leave Provisions.

Holiday time is incorporated into the Annual leave accrual. Additional holidays granted by the
Board of Commissioners are added to the annual leave figures reflected on the employees pay
stub after the Holiday has been observed. This procedure is limited to company employees on
shift assignment.

Both annual leave and holiday leave will be called annual for the purposes of this policy.
Procedure

Assignment for annual leave bid will be made by seniority. Seniority shall be based upon the
hire date as a regular full-time employee of Fayette County. All other leave requests are first-

come first-serve.

1. Annual leave will be assigned every year by the Director so that no employee can
receive the same Holiday two consecutive years in a row

2. Special consideration will be applied to seniority and scope of duties.

3. When requesting leave over 2 days, the employee should ensure an ample amount
of time is available to cover the request. This request must be made two weeks in
advance in writing. If the Annual leave is to be used in combination with a holiday

this request must be 60 days in advance

4. Any leave under 2 days can be requested verbally to the supervisor for
consideration with a minimum of 24 hours notice

5. It is incumbent on the employee to monitor their leave and take the proper accrued
amount per year. Once maximum accrual is reached the continued accrual may stop

6. Annual Jeave will not be converted to training leave

Directors Approval 1
106.01 Rev. 08/13/12



Fayette County Animal Control Sick Leave Policy
Policies and Procedures

Purpose

To provide guidelines for reporting on sick leave and to identity expectations of employees
utilizing sick leave

Policy

Sick leave must be defined properly in able to identify when one is capable of taking ecarned sick

time
Procedure

1. When an ecmployee determines he/she is too ill to work, notification will be made
personally and directly to the Supervisor. The employee should be prepared to answer the
following questions:

a. Is employee sick or family sick?

b. Using sick leave or annual leave?

c.  What is the length of the shift needed?

d. If family is sick, can you report later?

e. Were you ofY last shift or are you off next shift?

2. In the event the Supervisor is unavailable, this notification shall go to the Director.

3. Anemployee on sick leave may be contacted by the Department each day he or she is off
until notice of recovery is received. This contact may be through a personal visit or a
telephone call.

4. Sick leave for extended illnesses or procedures shall be reported to the Director. A work
excuse will be required, as well as a “‘return to work” certificate. Family Medical Leave
Act forms are required for all sick leave of 3 days or more. For scheduled absences, all
paperwork will be completed prior to the leave occurring. In extended illness situations,
the notification requirement prior to each shift may be waived.

5. These guidelines are in addition to county guidelines as defined in the employee
handbook.

6. A doctor’s excuse can be requested and required as per County policy.

Directors Approval 1
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Fayette County Animal Control Evaluations Policy
Policies and Procedures

Purpose

To facilitate and ensure a standardized process within the organization for the completion
of individual employee evaluations

Policy

Evaluations are performed in order to best serve the county by continually improving the
quality of services we provide.

Procedure

1. Notification will be provided to Supervisory personnel 45 days prior to the

required completion date for individual applications
2. Supervisory personnel will have 30 days during which to complete the
evaluation process for employees under their supervision including the

submittal of signed evaluation forms to the Human Resources

All private party complaints and compliments collected throughout the time

d

period being evaluated will be presented to the employee (anonymity will be

respected)

4, Evaluations will be conducted behind close doors and are expected to be kept

confidential

5. Please refer to the county Policy and Procedure Manual for all other policies

regarding evaluations

Directors Approval I
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Fayette County Animal Control Shelter Intake Policies
Policies and Procedures

Purpose

To define Animal Control’s responsibility and jurisdictional standards in regards to
homeless, lost and abandoned animals.

Policy

Determining where jurisdictional boundaries exist and how ownership is defined
optimally benefits Fayette County and the Shelter’s operation. These stipulations will
assist in retrieving information from clients and determining where the ownership
responsibility lies and what course of action shall follow.

Procedure

Lost, abandoned and homeless animals are readily accepted by the Fayette County
Animal Control given they meet the following criteria:

1. The animal(s) was found within Fayette County lines

2. The animal has not resided under anyone’s immediate care as defined by
local laws (longer than six days)

3. No previous owners can be identified

After a six (6) day owner release period, animals are assessed under the Adoption Criteria
(see Adoption Assessment Policies)

Animals that are clearly owned (see above) are not the responsibility of Fayette County
Animal Control, as they do not pose a threat to public safety and have alternatives to their
disposition. Customers secking to relinquish their pets should be referenced to local
Humane Societies and other open admission facilities which are privately funded.

Adoption returns are at the sole discretion of management and will be eligible based on
length of ownership, surrender reasons, contractual obligations and other individual
particulars that are observed on a case by case basis.

Directors Approval ]
107.01 Rev. 08/15/12



Fayette County Animal Control Adoption Assessment Policy
Policies and Procedures

Purpose

To provide standards by which animals are determined eligible for adoption and guide
their disposition

Policy

Using an abbreviated “Sue Sternberg Shelter behavior analysis™ an animal’s temperament
g g ¥ P

can be evaluated without permitting the interference of outliers. This is a crucial step in
judging whether the candidate will be a safety hazard as a domestic house pet.

Procedure

After a six (6) day owner-release period, animals are assessed through a thorough
evaluation of Health, Adoptability and Behavior. Specifically:

|. Document any additional particulars not noted in the Intake, such as age,
physical characteristics and breed.

2. Assess the animals response when cleaning the cage/kennel, how he/she
responds to one’s presence in his/her territory and contact. Also, evaluate the
animal’s response to foreign objects and different stimuli (i.e. hose, water,
noises, safety hug, etc...)

3. Evaluate the animal’s physical appearance and overall gross health evaluation.
Document any ailments, infections, sores, lesions and/or any other symptoms.

4. Evaluate the animal’s response to negative stimulus (slight pull on tail, hand
in food bowl, etc...)

If at any point, an animal reacts to any form of stimulus with aggression notify the
director and pull the animal from general population. The animal shall be reevaluated
before consideration for euthanasia, bearing in mind whether this animal can be
rehabilitated or if it poses a direct threat to someone’s safety.

Bear in mind that sheltered animals are often not made to do something against their will.
Consequently new owners will often receive an aggressive response to their demands of
their new pet. It is important that animal’s be challenged with the ideals that owners will
present them with and be evaluated upon their response to such stimulus.

Directors Approval |
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Fayette County Animal Control Adoption Policy
Policies and Procedures 107.02a

Purpose

To provide standards by which animals are best matched to compatible homes. Our animals will
only be adopted to individuals who have demonstrated the ability to provide a stable home, a
safe environment, and companionship for the animal for its lifetime.

Procedure

The following criteria must be met for a successful adoption.

1.

2.

10.

11.

Adopting party must complete an adoption questionnaire.
Adopting party must sign and abide by the adoption contract.

Adopting party must be 18 years of age or older with a photo ID showing current name
and residence.

Appropriate screening in regards to aggression, activity level, and possible problem
behaviors may be employed during adoptions to minimize liability, secure permanent

homes, and preserve safety standards.

Adoptions may be declined if found to be in conflict with County ordinances. FCAC will
not adopt any animal to a person with a history of animal abuse.

The Fayette County Animal Shelter strongly recommends that all members of the
prospective adoption household be present and participate in the selection of the animal.

[f the potential adopter has current resident dog(s), the Shelter strongly recommends that
those dogs be brought to the adoption location for a supervised introduction.

The Fayette County Animal Shelter strongly recommends that pets currently owned by
the adopting party be current on vaccines and spayed/neutered.

All animals that are adopted from the Shelter will be sterilized prior to any adoption.

Adopted animals may be returned to the Shelter within 30 days of the adoption dated to
ensure proper home placement.

If a potential adopter becomes verbally or physically abusive to FCAC staff or its animals
the adoption will be denied and the potential adopter asked to leave the premises.

12. No animal will be adopted to an individual who is suspected of being drunk or under the

influence of drugs at the time of the adoption.

Last updated: 10/26/17



Fayette County Animal Control Adoption Policy
Policies and Procedures 107.02a

13. For all adoptions there will be a set fee, said fee may be waived with the authority of the
Director or County Administrator.

The Shelter reserves the right to refuse adoptions. The Director of FCAC may waive certain
procedures at his/her discretion. However, customer service standards must always be upheld.
The Shelter does not refuse adoptions based on age, gender, race, religion, disability, sexual
orientation, or personal belief.

Last updated: 10/26/17



Fayette County Animal Control Out of County Adoptions
Policies and Procedures

Purpose

To provide direction in the procedure for out-of-county adoptions, so that we can offer
the best standards of service while still upholding local ordinances and state laws

Policy

Pursuant to State Law 4-14 and County Ordinance Ch 4 Art 4 Sec 4-82, our Animal
Shelter must either provide means with which to sterilize animals before their adoption or
enter into a written agreement with the adopting party to sterilize such animal within 30
days of sexual maturity. Enforcement of this law can be increasingly difficult as
advertising our animals through our WebPages, local channels and newspapers continues
to reach potential adopters from more distant areas.

Procedure

Adopters which reside (or will reside) outside of Fayette County at the due date for their
animal’s sterilization must not only sign the adoption paperwork, but also be bricfed on
the conditions of the agreement. Special attention need be paid to state law and the
particulars of enforcing this chapter. In the case that the signing party fails to submit
proof of sterilization these enforcements steps will be followed, with every subsequent
step following if the prior has failed to initiate an appropriate response:

1. A call must be placed to the owner’s contact number(s), if the call is not answered
2 more attempts will follow. The time and date of every attempt must be logged
along with the response (whether a message was left, busy signal, etc...)

2. A letter notifying the owner of his responsibility will be sent out to the primary
address on file via certified mail. This letter can be found in the “Original Forms”
folder under “Failure to Sterilize”.

3. Upon receipt of the certified mail response, the entire file will be composed and
forwarded to the shelter supervisor to be considered for either a citation or
dismissal.

Directors Approval 1
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Favette County Animal Control Vicious Animal Policy
Policies and Procedures

Purpose

To establish guidelines by which to observe, treat and respond to potentially vicious
animals

Policy

Proactive measures against animals which have an established history of unprovoked
ageression, as defined by O.C.G.A. §4 -34(a) is the principal measure by which to uphold
public safety.

Procedure

Upon filing a bite report (See bire case policy) officers shall consult with the director to
evaluate all animals involved under the State law and County Ordinance to discern
whether said animal(s) should be deemed vicious or not

0.C.G.A. §4 -34(a)(1) Defines a vicious animal/fowl as any animal which attacks, bites
or injures a human, other animal or fowl without provocation: or which because of
temperament, conditioning or training, has a known propensity to attack, bite or injure
other living creatures without provocation. The only exceptions to this ruling is if an
animal bites, or menaces because someone was attacking the owner, was unlawfully
trespassing on the property of the owner or someone was tormenting/abusing said animal
or it’s young

If the animal is deemed vicious. owner of said animal must sign a vicious animal note
and be provided with a copy of O.C.G.A. §4 -34(a)(2) so that he or she may abide by the
restraint regulation imposed on such animal

If an owner is found in violation of O.C.G.A. §4 -34(a)(2), he or she shall be charged in
the appropriate court. All documentation gathered from the time of the original incident
to the time of the violation(s) shall be gathered and presented to the director before the
appointed court date.

Directors Approval 1
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Fayette County Animal Control Fee Schedule

Policies and Procedures

PURPOSE

To provide policy direction on the management of financial transactions and advise of the fee schedule
adopted by the Fayette County Board of Commissioners for the Shelter services provided.

pPOLICY

In providing services, Fayette County Animal Control assesses various fees to its customers. Deviation
from the immediate collection of these exact fees must be presented to the Director for consideration.

FEE SCHEDULE

Dog Adoption $30.00

Cat Adoption $20.00

Sterilization Dog $120.00

Sterilization Cat $60.00

Rabies vaccination $10.00

Pet redemption nonemergency $20.00

Pet redemption emergency $35.00

Owner unaware Kenneling $3.00 a day *(Owner not aware that animal is at shelter)
Owner advised Kenneling $10.00 a day *(Owner aware that animal is at shelter)
Directors Approval 1
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Fayette County Animal Control Microchipping
Policies and Procedures

Purpose

To provide policy direction on the installation, data entry and selling of Microchipping
services at the Fayette County Animal Shelter.

Policy

Fayette Animal Shelter recognizes the importance of permanent pet identification to
facilitate fast and effective reclaims. As such, the shelter offers a permanent Microchip
implantation with all adoptions and as a discounted service to the public.

Procedure

All shelter pets must be Microchipped prior to adoption, but not before the owner default
period is met (see Adoption Assessment policy). Injection site, implant and registration
should be pursuant to manufacturer standards. Finally, the Microchip Identification
number, along with all pet details shall be recorded on the Adopt-A-Friend® Shelter
Database.

As an additional service, Microchipping is also offered to the Public at the time of
reclaiming a pet. The fee is $20.00 and covers both the implant and the registration.

Microchips may not be sold or distributed directly to the public. All implants must occur
on shelter grounds with proper receipt given at the time of payment.

Directors Approval _ 1
107.05a Rev. 08/15/12



Fayette County Animal Control Quarantine Policy
Policies and Procedures

Purpose

The Purpose of this policy is to provide direction on the matter of state regulated
Quarantine procedures

Policy

This policy is governed and supplemented by Georgia state law. As such, this policy
details the proper method by which to treat, respond and hold quarantine suspected cases.
This policy works in conjunction with Euthanasia and Bite Case Policies.

Procedure

1. All animals that qualify for Rabies quarantine shall be held for a period of ten
(10) days. The only acceptable venues for quarantine include:

a) Fayette County Animal Shelter's Observation Room

b) State Licensed veterinary facilities (only if animal is current of rabies
vaccinations and proof can be provided)

c) Animals that have bitten someone in their household may be
quarantined at the home so long as the animal is not exposed to other
animals or permitted to roam.

2. Domestic rabies vector species will be admitted to Fayette County Animal
Control for quarantine if one of the following applies:
a) The animal was involved in a bite case
b) The animal’s behavior is suspected of Rabies
¢) The benefits of keeping such animal under quarantine outweigh the
risk or potential of such animal’s exposure

Any animal that exhibits signs of rabies (i.c. unprovoked aggression, lack of
appetite, loss of motor skills) must immediately be euthanized and sent for
testing.

L2

4. All costs incurred are the owner’s responsibility. Owners must be notified of
our fee schedule/policies and be asked to sign the “Quarantine Agreement”
Applicable Charges are as follows :
a) $5.00 per day of Quarantine (begins on day of Impound/Surrender)
b) $10.00 Regular Impound or $30.00 Emergency Impound if applicable
¢) $25.00 charge if optional euthanasia is chosen after 10 day Quarantine
d) Vet services and/or courier services if the animal is sent for testing

5. If the nature of the incident requires, owners should be encouraged to send the
animal for testing. Animals sent for testing must first be transported to a

Directors Approval 1
107.06 Rev. 8/17/12



velerinary facility to be examined and decapitated.

6. Non-domestic rabies vector species that are involved in bite cases must be
sent out for testing in accordance to state law.

Directors Approval 2
107.06 Rev. 8/17/12



Fayette County Animal Control Adoption Returns
Policies and Procedures

Purpose

The purpose of this policy is to provide direction in matters of adoption returns

Policy

From time to time previous adopters will return animal originally acquired at Fayette
County Animal Control. Proper feedback must be received before and after the return to
assure that the customer’s and the County’s best interest are being met.

Procedure

1.

Monetary refunds can not be given for an adoption after the close of business
the day of the adoption.

2. In order to return an animal, all stipulations set forth by the Adoption Contract
and Local Laws must have been met by the date set forth on the document.

3. Adoptions may only be returned within 6 months time of the original signed
contract date. Exceptions to this time limit may be extended by a supervisor
on a case by case basis.

4. Original paperwork must come in with any return. If the customers fails to do
s0, and no paper trail can be found to show the origination of the animal, the
return may be refused.

5. Adoption exchanges may be arranged by staff on a casc by case basis
considering the factors surrounding the return.

6. Profiling questions regarding the animal’s temperament, compatibility and
medical background must be asked of all parties that qualify for a return.

Directors Approval 1
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Fayette County Animal Control Customer Service Policy
Policies and Procedures

Purpose

The purpose of this policy is to provide direction to best serve clients in the shelter and
out in the field.

Policy

Good customer service is an essential part of daily operations; it has a direct impact on
those we serve and our success as a sheltering facility. Customer service can often play
the determining role in an adoption or a witness’s cooperation. Consequently it is
imperative that Animal Control staff present themselves in a professional and courteous
manner at all times.

Procedure

1. If staffing permits, the employee should accompany visitors to the kennels to
view the animals. Customers should be instructed at this time to help us keep
the animals healthy by being sure to sanitize their hands between each animal
that they touch. This simple procedure will cut down the spread of disease
throughout the shelter.

2. Staff should help facilitate adoptions by counseling potential adopters as to
what type of pet that they are looking for. The employee should encourage the
customer’s choice of animal by asking questions to help determine the best
selection for the customer. Examples of these questions include: *What
conditions suit the animal (apartment/home)? Does the animal require a
fenced in yard? Are small children a consideration? Will the animal have to be
alone during the day?”

3. To help adopters introduce a new pet to their home, they may (at their own
risk) bring their current pet into the shelter to test interaction with the potential
adoptee.

4. Employees shall provide the customers with useful advice, training, and
access to educational materials. The animal shelter should encourage the
interaction with other animal welfare organizations in the community.

5. If a customer can not be assisted by the services provided, they shall be
referred to organizations that can assist their need. A list of trappers,
veterinarians, other rescues and behaviorists should be available to customers
at all times.

Directors Approval _ 1
107.09 Rev. 08/15/12



10.

Special attention should be given by staff to lost and found reports.
Employees should make sure that all reports are complete and include
thorough descriptions of the animals. The employee must include gender,
color, breed, identifying traits, collars, and the location of where the animal
was lost or found along with the contact information of the customer.

Staff answering telephones should give a cheerful and professional greeting,
followed by, “How can I help you?” The employee should include his/her first
name in this greeting.

Ringing lines must be picked up by the fourth ring and should be dealt with
as a first come first serve basis with the exception of emergencies.

When confronted by a customer who has a grievance, the employee should
always follow the chain of command by asking the customer if he/she can be
better served it allowed to speak to a supervisor.

Grievances in the field should not escalate to the point where an officer is put
in harms way. If such situation does rise, the officer should leave the property
and contact law enforcement immediately.

Directors Approval 2

107.09

Rev. 08/15/12



Fayette County Animal Control Financial Transactions
Policies and Procedures

Purpose

To provide a policy direction on the management of [inancial transactions conducted
during the normal conduct of business by Animal Control

Policy

Financial transactions conducted by staff a the Animal Shelter shall adhere to the
following requirements in order to uphold the accountability standards of the county

Procedure

L

There shall be no discretion with respect to fees charged by the department. All
customers shall be charged the same rate and fees associated with the services
provided. Any exceptions to this must be presented before the director and will
be evaluated on a case by case basis.

Cash on hand at the beginning of the business day for financial transactions will
be $50.

All transactions shall be entered into the Shelter Database. Each customer shall
be guided through and provided with copies of all paperwork including a fee
receipt. The shelter’s copy of the fee receipt shall be placed in the daily tender
folder.

At the end of each business day the cash drawer will be balanced against the daily
tender folder. Any discrepancy shall be immediately reported to the director.

Financial reconciliations, along with each business day’s collection, will be
submitted to finance by 12:00pm of the next business day. Reconciliations must
be signed by at least 1 member of management.

A weekly financial audit report shall be completed on the last business day of the
week. The report shall balance with the daily tenders, any discrepancy shall be
immediately reported to the director. A copy of the weekly audit must be sent to
Finance Department by 12:00 on the fist business day of the following week.

Monthly reconciliations shall be included in the Activity Report and shall be
submitted to the Director of Public Safety on a regular schedule

Directors Approval 1
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FAYETTE COUNTY
POLICIES AND PROCEDURES

OPERATIONAL FUNCTIONS
Animal Shelter Management/Euthanasia
280.01

PURPOSE

The Purpose of this policy is to provide direction on shelter management and when
necessary, euthanasia within the shelter.

POLICY

The Fayette County Animal Shelter is committed to a well-managed facility that
considers the preservation of life and to the objective use of approved methods of
euthanasia. Euthanasia is normally reserved for animals that are suffering mentally,
physically, terminally ill or considered dangerous to themselves, other animals, and/or
humans. Euthanasia for reasons due to insufficient operational capacity is established
when capacity reaches (85%) of available cages, leaving the remaining (15%) to be free
to be utilized for required stratification of dangerous animals; isolate sick; puppies and
manageability of shelter.

PROCEDURE

1. Each animal admitted into the animal will be evaluated initially at intake.
Animals placed in the shelter’s adoption program will be spayed or
neutered after the 5-day stray hold and then once the operation is
completed posted on social media and other outlets to encourage adoptions
and will be continuously evaluated for medical and behavioral
considerations.

Evaluations are intended to identify:

a. Animals with a poor prognosis, protracted painful recovery,
incurable illness, and/or are non-responsive to treatment or who
suffer from an affliction in which treatment is not reasonably
available.

b. Animals who are deemed to pose an unacceptable danger to other
animals, themselves or the public.

c. Animals who have a condition that individually may not
necessitate euthanasia, but that contribute to escalate other
conditions that, in total, warrant euthanasia.

2. Notice to owner of impounded animals will be sent and a five-day
impoundment period enacted to reach the pet owner. If the owner cannot
be located, it shall be



FAYETTE COUNTY
POLICIES AND PROCEDURES

OPERATIONAL FUNCTIONS
Animal Shelter Management/Euthanasia
280.01

the duty of the director or his/her designee to determine adoptability of the
animal.

3. If the animal is not deemed adoptable the director or his/her designee will
notify the appropriate humane and rescue agencies in writing on the sixth
day with the determination. The notice will advise that at the end of a ten-
day hold that the animal may be euthanized.

4. When an animal has been deemed adoptable, there will be an additional
twenty-five days once an animal is spayed or neutered allowing for
possible adoption.

a. Ten days prior to the end of the twenty-five days from the date the
animal has been spayed or neutered staff will send a notification to
the appropriate humane and rescue agencies that describes the
animal and informs the agencies that the animal may be in danger
of possible euthanization.

s. After all possible alternatives, including the notice on the sixth day to the
humane and rescue agencies, have been exhausted and due to space
limitation, an animal is to be euthanized. Animals that have been at the
shelter the longest may be euthanized.

6. Animals that are to be euthanized will be approved by the director or
his/her designee before any action is taken.

a. Should an animal be considered wildlife, a rabies specimen or
seriously sick or injured to the extent that allowing the animal to
live will cause undue suffering and be inhumane, no prior approval
will be needed.

7. The entire euthanasia procedure must be performed by two staff members.

8. Euthanasia must be performed in accordance with HSUS standards.



RFP #1407-P: Fayette County Animal Sheltering Operations

COMPANY INFORMATION

COMPANY

Company Name:

Physical Address:

Mailing Address (if different):

AUTHORIZED REPRESENTATIVE

Signature:

Printed or Typed Name:

Title:

Email Address:

Phone Number: Fax Number:

PROJECT CONTACT PERSON

Name:

Title:

Office Number: Cellular Number:




E-Verify Program Form Effective 8/1/2011
Contractor Affidavit under O.C.G.A. 8 13-10-91(b)(1)

By executing this affidavit, the undersigned contractor verifies its compliance
with O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm or corporation
which is engaged in the physical performance of services on behalf of Fayette County,
Georgia has registered with, is authorized to use and uses the federal work authorization
program commonly known as E-Verify, or any subsequent replacement program, in
accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-
91. Furthermore, the undersigned contractor will continue to use the federal work
authorization program throughout the contract period and the undersigned contractor will
contract for the physical performance of services in satisfaction of such contract only
with subcontractors who present an affidavit to the contractor with the information
required by O.C.G.A. 8§ 13-10-91(b). Contractor hereby attests that its federal work
authorization user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Contractor

1407-P: FAYETTE COUNTY ANIMAL
SHELTERING OPERATIONS

Name of Project

FAYETTE COUNTY, GEORGIA

Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on : , 201 in (city) , (state)

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF , 201

NOTARY PUBLIC

My Commission Expires:

N:\Ted B\Animal Control\1407-P Animal Sheltering Ops\1407-P E-Verify Affidavit.doc



RFP #1407-P: Fayette County Animal Sheltering Operations

EXCEPTIONS TO SPECIFICATIONS

Please list below any exceptions or clarifications to the specifications of this bid. Explain any exceptions
in full.

COMPANY NAME:




Fayette County, Georgia
Checklist of Required Documents

(Please return this checklist and the documents listed below with your submittal)

RFP # 1407-P: FAYETTE COUNTY ANIMAL SHELTERING OPERATIONS

Company Information form

Contractor Affidavit under O.C.G.A. 8 13-10-91(b)(1)

Pricing proposal — in separate envelope

Exceptions, if any

Addenda, if any

Survey — Communication of Opportunity to Quote, Bid or Propose

COMPANY NAME:




Survey — Communication of Opportunity to Quote, Bid, or Propose
(Please return this form with your response)

Solicitation Number: 1407-P

Solicitation Name: Fayette County Animal Sheltering Operations

In order to serve you better, the Fayette County Purchasing Department is conducting a survey to
determine the most effective ways to communicate with you and other vendors. Thank you for your
assistance in collecting this information.

My company learned of this opportunity to do business with Fayette County, Georgia through:

a) Direct notification from the county (email, U.S. Mail, or other means)
b) Fayette County Website

c) Fayette News

d) Local Government Access Marketplace (www.glga.org)

e) Cable Channel 23

f) Greater Georgia Black Chamber of Commerce

g) Georgia Procurement Registry

h) Other:

Company Name:

N:\Ted B\Animal Control\1407-P Animal Sheltering Ops\1407-P Survey - Communicaton of Opportunity.docx



ey COUNTY Is A LIFESTYLE”

PURCHASING DEPARTMENT
140 STORKEWALL AVENUE WEST, STE 204
FAYETTEVILLE, GEORGIA 30214

FPrHonE: 770-305-5420
www.lll)'cltn_num_\-'ig.L.y.:_;v

December 5, 2017

Subject: RFP #1407-P: Fayette County Animal Sheltering Operations
Addendum #1

Gentlemen/Ladies:

Below, please find responses to questions, clarification, or additional information for the
above referenced request for proposals. You will need to consider this information when
preparing your proposal.

1. UPDATED ORGANIZATION CHART: Attached, please find an updated
organization chart for county operations. You will want to discard the chart that was
included in the original request for proposals, and use this one instead.

Received by (Name): Company

Note: If this addendum is not returned to the Fayette County Purchasing Department or if it is
returned not signed, responding individuals, companies or other organizations will still
be responsible for the requirements of this addendum and the specifications or changes
herein.

The opening date for this request for proposals has not changed. The opening time and date are
3:00 pm, Wednesday, December 27, 2017. Proposals must be received by the Purchasing
Department at the address above, Suite 204, at or before the opening date and time.

Questions regarding this solicitation will be accepted until 10:00 am, Thursday, December 14,
2017. After that, we will not be able to respond to any inquiries about this project.

If you have any questions, please do not hesitate to contact meat (770) 305-5393, fax (770)
719-5515 or email at tburgess@fayettecountyga.gov.

Sinc m
e W
i /fQ
Ted L. Burgess
Director of Purchasing
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FPURCHASING DEPARTMENT
140 STONEWALL AVENUE WEST, STE 204
FAYETTEVILLE, GEORGIA 30214

PHONE: 770-305-5420

wiww. faycticcountypa.gov

December 19, 2017

Subject: RFP #1407-P: Fayette County Animal Sheltering Operations
Addendum #2

Gentlemen/Ladies:

Below, please find additional information that may be helpful is preparing a proposal for the
above-referenced Request for Proposals (RFP).

1. If the county enters into a contract for operation of animal sheltering operations, the
shelter (building) would be turned over to the entity managing the day-to-day
operations. This would be similar to how senior services runs and manages the
Senior Center. The entity managing the day-to-day operations would be responsible
for utilities (current budget $15,470 — does not include sewer costs, which are
estimated to be another $1,800) and medical treatment for animals at the shelter
(current budget $5,000). Please keep in mind that $4,250 for animal sterilization in
the budget goes away, since it is funded as part of the revised adoption fees.

2. Policy and procedures for the treatment of sick, diseased, quarantined, or injured
animals would follow the approved county policies for such activities.

3. The RFP calls for a minimum of four (4) staff members. For clarification, only three
(3) were envisioned to be full-time employees. The fourth would be part-time to help
fill in for sick leave, vacation, weekends, or other staffing needs. Hours of operation
would be 54 hours per week, over the seven-day period, with at least four (4) hours
on Saturday and Sunday to manage, clean, and care for the animals in the shelter.

4. Animal Control Enforcement activity would continue to be handled by the county.
We would need one (1) office in the existing facility for the Animal Control Director,
who would have oversight responsibility for contracted services, and for managing
day-to-day enforcement activity.

Received by (Name): Company




Note: If this addendum is not returned to the Fayette County Purchasing Department or if it is
returned not signed, responding individuals, companies or other organizations will still
be responsible for the requirements of this addendum and the specifications or changes
herein.

The opening date for this RFP has not changed. The opening time and date are 3:00 pm on
Wednesday, December 27, 2017. Proposals must be received by the Purchasing Department
at the address above, Suite 204, at or before the opening date and time.

We hope you find this additional information helpful. The deadline for inquiries has passed, so
the Purchasing Department will not be able to accept any additional questions after this time.

If you have any questions, please do not hesitate to contact me at (770) 305-5393 or email
tburgess@fayettecountyga.gov.

Ted I
Director of Purchasing




From: Steve Brown

To: Tameca P. White; Marlena M. Edwards
Subject: Fwd: Animal Control Privatization RFP
Date: Saturday, January 20, 2018 5:14:21 PM
Tameca,

Please include this full correspondence with my agenda item for February and also include the
full RFP submitted by the County.

Many thanks.

Steve Brown

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------

From: Charles Rousseau <crousseau@fayettecountyga.gov>

Date: 1/5/18 4:21 PM (GMT-05:00)

To: Steve Rapson <srapson@fayettecountyga.gov>

Cc: Commissioners Group <Commissioners@fayettecountyga.gov>, "Jerry J. Collins"
<jcollins@fayettecountyga.gov>, Ted Burgess <tburgess@fayettecountyga.gov>
Subject: Re: Animal Control Privatization RFP

I didn't realize we had put this out for solicitation. My comments and thoughts on this subject
were designed to have us discuss further and agree to reach some kind of consensus as to the
viability of such a proposal.

I may have missed something along the way. Interesting information.

Thank you.

Sent from my iPhone

OnJan 5, 2018, at 3:52 PM, Steve Rapson <srapson@fayettecountyga.gov> wrote:

Honorable Commissioners,

Purchasing did not received any bids or offers concerning seeking
proposals for a qualified firm to operate the Animal Shelter.

Stephanie from the Humane Society and Rebecca Tate had expressed
interest in this procurement but no bids were received.

Staff will continue to operate the facility based upon the revised


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=95B96E5197A24BA9B6A93409A3E01F21-STEVE BROWN
mailto:twhite@fayettecountyga.gov
mailto:medwards@fayettecountyga.gov
mailto:srapson@fayettecountyga.gov

policies and guidance approved by the Commission.

Steven Rapson

Fayette County

County Manager
srapson@fayettecountyga.gov

770.305.5100
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BOARD OF COUNTY COMMISSIONERS
Eric K. Maxwell, Chairman

Randy Ognio, Vice Chairman

Steve Brown

Charles W. Oddo

Charles D. Rousseau

FAYETTE COUNTY, GEORGIA
Steve Rapson, County Administrator
Dennis A. Davenport, County Attorney
Tameca P. White, County Clerk
Marlena Edwards, Deputy County Clerk

140 Stonewall Avenue West
Public Meeting Room
Fayetteville, GA 30214

MINUTES
September 28, 2017
6:30 p.m.

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. Al
regularly scheduled Board meetings are open to the public and are held on the 2 and 4t Thursday of each month at 6:30 p.m.

Call to Order
Chairman Eric Maxwell called the September 28, 2017 Board of Commissioners meeting to order at 6:31 p.m. A quorum of the
Board was present.

Invocation and Pledge of Allegiance by Commissioner Charles Oddo
Commissioner Charles Oddo offered the Invocation and led the Board and audience in the Pledge of Allegiance.

Acceptance of Agenda

Commissioner Steve Brown moved to accept the agenda as written. Vice Chairman Randy Ognio seconded. The motion passed
5-0.

PROCLAMATION/RECOGNITION: None

PUBLIC HEARING: None

CONSENT AGENDA:

Commissioner Brown moved to approve the Consent Agenda as written. Vice Chairman Ognio seconded. The motion
passed 5-0.

1. Approval of staff's recommendation to declare miscellaneous shop equipment as unserviceable and to sell the
assets utilizing the GovDeals internet web site and for all proceeds to be returned to the General Fund. A copy of
the request, identified as "Attachment 1", follows these minutes and is made an official part thereof.

2. Approval of staff's recommendation to declare 37 county vehicles and 1 Boat & Trailer as unserviceable and to
sell the assets utilizing the GovDeals internet web site and for all proceeds to be returned to the Vehicle
Replacement fund. A copy of the request, identified as “Attachment 2", follows these minutes and is made an official
part thereof.

3. Approval of staff's recommendation to adopt a final supplemental budget adjustment for the fiscal year ended
June 30, 2017, and authorization to adjust and close completed Capital Improvement Projects within the Capital
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Improvement Projects program moving those remaining funds to project contingency. A copy of the request,
identified as “Attachment 3", follows these minutes and is made an official part thereof.

4. Approval of the September 14, 2017 Board of Commissioners Meeting Minutes.

OLD BUSINESS:

5. Approval of staff's request to award Contract #1301-P to the Howell Group Inc. for architectural and engineering
services for the design and specifications for Fire Station 4 in the amount of $179,130.00. This item was tabled
at the September 14, 2017 Board of Commissioners meeting. A copy of the request, identified as “Attachment 47,
follows these minutes and is made an official part thereof.

County Administrator Steve Rapson stated that corrected documents had been provided for the Board regarding this
item. He stated that the corrections included the scoring of the vendors. He stated the prices had been adjusted to reflect
the variance scoring method. He stated that although using the variance method changed the points, it did not change
the overall ranking of each vendor. He stated that staff's recommendation remained the Howell Group Inc. He stated that
the Howell Group gave a “best and final” cost that was lowered by $10,000 and an addendum was included to the
contract to state that the contract documents and the CAD documents would be at the ownership of the county, if
approved by the Board.

Commissioner Charles Rousseau thanked staff for taking this item and looking into the county having ownership of the
documents.

Commissioner Rousseau moved to award Contract #1301-P to the Howell Group Inc. for architectural and engineering
services for the design and specifications for Fire Station 4 in the amount of $179,130.00. Commissioner Oddo
seconded. Discussion followed.

Commissioner Brown asked for clarity on the judging category, “Understanding an Approach” and “A Firm's Expertise
and Experience’. Chief Scarbrough confirmed that the firm's experience was checked by staff. He stated that in the
“Understanding an Approach’ the scores varied drastically. He asked staff for clarity on what was the grading
methodology under this scoring. Purchasing Director Ted Burgess explained the process. Commissioner Brown asked if
the replies given was taken at “face value". Mr. Burgess stated that unless there was information contrary to what was
being stated, the information provided was taken at “face value". Commissioner Brown stated that he was asking the
questions because sometimes the fees were so close and the lower bid was not chosen. He wanted to know how the
presentations were flushed out and not just based on a “nice” presentation.

Mr. Roy Bishop asked if this was an open bid process, was this the lowest bidder and why was the vendor allowed to cut
his price. Chairman Maxwell addressed the questions. He stated that there was a bid for this project and that this was
not the lowest bidder. He explained the variance scoring method that was used in the scoring. Mr. Burgess further
explained the procurement/bid process.

Commissioner Oddo stated that the ratings were determined before the $10,000 discount was given.

Mr. Tom Waller asked if this was the last fire house to be built within the next five to ten years and what steps were being

taken to save the county money for the next time.
In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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Chief Scarbrough stated that there was a proposal to rebuilt the fire house on Highway 92 North. He stated yes, there
are plans to build another fire house and yes, lessons leamed moving forward.

Commissioner Brown confirmed that this was to rebuild existing structures. Chief Scarbrough stated that was correct.

Vice Chairman Ognio stated that the county would own the drawing after this award.

Mr. Rapson stated that the process was done at the front end and that everyone understood how the proposals would be
evaluated.

Commissioner Brown stated that he would like to have further discussions to ensure that someone who was highly
skilled, but didn’t have a “pretty" proposal, was not being excluded. He wanted to be sure that the process was refined so
that they are not missed.

Commissioner Rousseau moved to award Contract #1301-P to the Howell Group Inc. for architectural and engineering
services for the design and specifications for Fire Station 4 in the amount of $179,130.00. Commissioner Oddo
seconded. The motion passed 5-0. A copy of the request, identified as “Attachment 5”, follows these minutes and is
made an official part thereof.

NEW BUSINESS:
6. Approval of a Firefighter and EMT Training Classes Intergovernmental Agreement with the City of Riverdale for

the purpose of providing training and certification for Firefighters and Emergency Medical Technicians as
outline in the agreement and for the Chairman to sign said agreement.

Chief Scarbrough stated that the City of Riverdale’s fire chief reached out to him about training. He stated that the City of
Riverdale did not have training facilities and that the fire chief was having difficulties providing training. He stated that he
outlined the program and it was receptive. He stated that the fee was $3,000 per person.

Commissioner Oddo moved to approve a Firefighter and EMT Training Classes Intergovernmental Agreement with the
City of Riverdale for the purpose of providing training and certification for Firefighters and Emergency Medical
Technicians as outline in the agreement and for the Chairman to sign said agreement. Commissioner Rousseau
seconded. Discussion followed.

Commissioner Brown asked if a vote was given to move forward on this. Chief Scarbrough stated no. Commissioner
Brown asked if the County Attoey had reviewed the document. Chief Scarbrough stated that he approached the
attorney to compose the document. Commissioner Brown confirmed that Riverdale had approved the contract. Chief
Scarbrough stated yes.

Commissioner Oddo moved to approve a Firefighter and EMT Training Classes Intergovernmental Agreement with the
City of Riverdale for the purpose of providing training and certification for Firefighters and Emergency Medical
Technicians as outline in the agreement and for the Chairman to sign said agreement. Commissioner Rousseau
seconded. The motion passed 5-0. A copy of the request, identified as “Attachment 6”, follows these minutes and is
made an official part thereof.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www fayettecountyga.gov. This meeting will be telecast on Comeast Cable Channel 23 and on the internet at www.livestream.com .
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1.

Consideration of staff's request to establish an Equestrian Park/Trail and to have staff move forward with
discussions with the Board of Education regarding the use of a portion of existing trials located behind Inman
Elementary School for establishing the Fayette County Equestrian Park/Trail.

Parks and Recreation Director Anita Godbee stated that the county had been presented with the opportunity to have an
equestrian trail within the county. She briefed the Board regarding this item. She stated that she was coming before the
Board to request a letter from the Board of Commissioners to the Board of Education (BOE) to establish an
intergovernmental agreement to use the parcel of land behind Inman Elementary School for the equestrian trail.

Chairman Maxwell asked if the Board of Education had any interest. Ms. Godbee stated that she reached out to the BOE
and they requested a letter from the Board stating interest in an intergovernmental agreement.

Commissioner Brown asked who drew up the conceptual drawing. Ms. Godbee stated that staff in the Public Works
department. Commissioner Brown stated that there were no restrooms or water shown in the drawings. Ms. Godbee
stated that the project was only to enhance the trail and provide a parking space for the trailers and access from Inman
Road. Commissioner Brown asked if staff was looking to buy the property. Ms. Godbee stated that the hope was that the
Board of Education would let the county use it and that the county would assume liability. Commissioner Brown asked if
the trail was currently being used by the BOE and would it only be used by county residents. Ms. Godbee stated that
without conversations she was not certain if the trail was not being used and that the preference was that it would only
be used for county residents, however it could be like the walking trails where others could use it. Commissioner Brown
asked who would maintain the trail. Ms. Godbee stated that staff envisioned the special interest groups would help to
maintain the trail. Commissioner Brown stated that he supported the proposal and that he hoped that staff would look
closely at addressing his concerns.

Mr. Tom Kerlin, gave a brief background. He stated that about ten years ago he suggested building a covered facility for
less than $1 million with parking for $2 million. He stated that at the time a commissioner stated that he would rather
spend $2 million for that type of facility, rather than $32 million for a swimming pool. He stated that he was asked to draw
up a design and he did. He stated that an organization was created and went to the school board about this property and
that they were in favor of the proposal at the time. He stated that at the time the BOE could not get a commitment from
the county.

Mr. Rick Minter stated that this type proposal was key to wanting to keep the county green. He stated that this was a
great way to carry the county forward in an agricultural manner. He stated that the land once belonged to his
grandmother and he would like to see other generations enjoy the land and ride horses on it. He commended Mr. Kerlin
on getting this project started up again.

Commissioner Brown moved to approve to allow staff and the attorney to approach the Board of Education to have the
discussion related to the creation of the equestrian trail park and that a letter be sent to the Board of Education from the
Chairman stating that the Board of Commissioners was in favor of the trail. Vice Chairman Ognio seconded. Discussion
followed.

Commissioner Brown stated that there will need to be some soil testing and core samples completed. Mr. Kerlin stated
that had been done. Commissioner Brown stated that he brought it up because he was told in the past by an engineer
that there were only certain places where the school could be built. He stated that he wanted to be sure that the land
would support a larger facility if needed in the future. Commissioner Brown suggested having discussions with
stormwater staff about possibly altering the path of the trail.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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Commissioner Rousseau stated that he was in support of talking to the Board of Education and the trail, but he was not
in support of a park. He stated that he did not share the sentiment of having an equestrian park or trail, rather than a
recreation center or pool. He stated that here were too many unknown variables associated with the cost of a park that
are not evident in the presentation. He stated that a trail was a good start to maintain the rural parts of the county. He
stated that he could not support a park. He stated that he could not support it also from the perceptive of the county’s
need for a health center. He stated that this was seed dollars that the county continues to spend. He stated that there
are other pressing needs in the county. He stated that he was in support of a trail, but not a park.

Vice Chairman Ognio stated that when the project comes to the point of wanting to have buildings added, more
information on funding would come before the Board. He stated that he looked forward to having an intergovernmental
agreement with the Board of Education to get the project going. He stated that there are people in the county that have
horses and attend horse events; there were a lot of potential uses.

Commissioner Oddo stated that the agenda item was not to approve any funds. He stated that the agenda item was to
give Ms. Godbee permission to speak with the Board of Education regarding the merit of the project. He stated that this
was a starting point.

Chairman Maxwell stated that he remembered this project ten years ago. He stated that the county's digest would not
support a million-dollar project. He stated that he was happy to see that the county was getting back on its feet. He
stated that this would start the dialogue and that he supported the project.

Commissioner Brown moved to approve to allow staff and the attorney to approach the Board of Education to have the
discussion related to the creation of the equestrian trail park and that a letter be sent to the Board of Education from the
Chairman stating that the Board was in favor of the trail. Vice Chairman Ognio seconded. The motion passed 4-1 with
Commissioner Rousseau in opposition. A copy of the request, identified as “Attachment 7”, follows these minutes and is
made an official part thereof.

8. Consideration of an Agreement between Fayette County and the U. S. Department of the Interior Geological
Survey (USGS) that provides for the required monitoring of water flow, stream monitoring data for quality, and
CFS flow monitoring in the amount of $302,400.00, from October 1, 2017 through September 30, 2018,

Water System Director Lee Pope gave a background on U.S. Department of the Interior Geological Survey (USGS). He
stated that it was important to ensure that the creeks and streams are supporting and that it was removed from the 303D
list. He stated that USGS generally never fails with the data. He gave examples of the needs for USGS. He stated that
USGS stated that they could do a contract with an annual renewal with a savings of $6,000 to $7,000 a year if the Board
would approve to do so.

Commissioner Rousseau asked if the price could go down. Mr. Pope stated that it could. Commissioner Rousseau asked
if it went down would USGS honor that rate. Mr. Pope stated that staff would bring it back to Board if there was a
change.

Commissioner Oddo asked if the annual renewal option had been discussed with Mr. Rapson. Mr. Pope stated that he
had just gotten the information right before the meeting.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com ‘
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Mr. Rapson stated that this was a sole source agreement because USGS had the instream monitoring and that they
were the only ones approved by EPA. He stated that he would be interested in discussing a five-year agreement. He
stated that it was the first he had heard of it. Mr. Rapson stated that he recommended approval as presented. He stated
that the discount was less than 2% discount for a five-year, $1.5 million contract and that he believed the county could
do better.

Commissioner Oddo moved to approve an Agreement between Fayette County and the U. S. Department of the Interior
Geological Survey (USGS) that provides for the required monitoring of water flow, stream monitoring data for quality, and
CFS flow monitoring in the amount of $302,400.00, from October 1, 2017 through September 30, 2018, with the caveat
to have staff to look at entering a multi-year contract. Commissioner Brown seconded. Discussion followed.

Commissioner Brown stated that the Water and Sewer Authority in Peachtree City put a lot of the effluent back in the
streams. He stated that it was important to maximize the volume in the streams because it would cause problems. He
commended Mr. Pope for the county being a responsible neighbor in the Flint River basin.

Commissioner Rousseau stated that he also gave kudos to the Water System team.

Commissioner Oddo moved to approve an Agreement between Fayette County and the U. S. Department of the Interior
Geological Survey (USGS) that provides for the required monitoring of water flow, stream monitoring data for quality, and
CFS flow monitoring in the amount of $302,400.00, from October 1, 2017 through September 30, 2018, with the caveat
to have staff to look at entering a multi-year contract. Commissioner Brown seconded. The motion passed 5-0. A copy of
the request, identified as “Attachment 8", follows these minutes and is made an official part thereof.

9. Consideration of Task Order Proposal FC-18-02 to Contract #1221-P, Water System Engineer of Record, for
CH2M South Fayette Chemical Improvements in the amount of $198,393.00 and authorization for the County
Administrator to sign all required documents.

Mr. Pope stated that this was for a task order to do renovations at the South Fayette water treatment facility. He stated
that there were issues at the Water System in 2013 and the money set aside for the MIEX (magnetic ion exchange)
project to complete necessary repairs at the Crosstown Water Treatment Plant. He stated that had been done and now
there are similar issues at the South Fayette plant. He stated that the county struggled to keep the chlorine dioxide
system online, so water was purchased from the City of Atlanta. He stated that it would be less expensive to treat the
water, as opposed to purchasing it from the City of Atlanta.

CH2M Hill Project Engineer Michael Diaz gave supporting comments regarding the need for this task order. He stated
that it would help by moving the injection point upstream to increase the run time for the filters which had an increase on
production.

Commissioner Oddo asked if staff knew how many years it would be before recovering the cost savings for implementing
this project. Mr. Pope stated that it would likely be two to three years based on the amount of water purchased from the
City of Atlanta when the plant went offline.

Commissioner Brown stated that the county routinely failed the stated test in the past years. He stated that was not the
case anymore. He commended Mr. Pope for a great job. He stated that CH2M was one of the best engineering firm and
was doing a great job.
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10.

Vice Chairman Ognio moved to approve Task Order Proposal FC-18-02 to Contract #1221-P, Water System Engineer of
Record, for CH2M South Fayette Chemical Improvements in the amount of $198,393.00 and authorization for the County
Administrator to sign all required documents. Commissioner Brown seconded. Discussion followed.

Commissioner Rousseau stated that the last report sent to the public contained some deficiencies. He stated that he
received calls based on that information and he would like to have staff elevate a community education campaign to
address deficiencies and to eliminate them. He stated that he would not be opposed to a town hall on water so people
who are interested can come learn about the quality of the drinking water.

Mr. Pope stated that staff had begun having monthly samples that will be placed on the website to be transparent at the
request of Commissioner Brown.

Commissioner Rousseau stated that online played a role, but people only “Facebook” about water when its bad. He
encouraged staff to work on community education and town hall type events in addition to putting information on the
website.

Vice Chairman Ognio moved to approve Task Order Proposal FC-18-02 to Contract #1221-P, Water System Engineer of
Record, for CH2M South Fayette Chemical Improvements in the amount of $198,393.00 and authorization for the County
Administrator to sign all required documents. Commissioner Brown seconded. The motion passed 5-0. A copy of the
request, identified as “Attachment 9", follows these minutes and is made a part thereof.

Consideration of staff's recommendations to award RFQ #1375-A Surry Park Drive Full Depth Reclamation (FDR)
to the low bidder Atlanta Paving and Concrete Construction Inc. in the amount of $127,533.00.

Road Department Director Steve Hoffman was asked, how the county got to point that a residential subdivision street
needed full depth reclamation. Mr. Hoffman stated that the road was a total base failure which was the main road into
Surry Park Drive. He stated that the side roads would be surface-milled and resurfaced. He stated that the road had not
been resurfaced by the county and it was likely that the problem was due to the base failure.

Vice Chairman Ognio asked what was the process to ensure that the roads were not damaged when the subdivision
deeds the roads over to the county. Mr. Hoffman stated that the roads were inspected at the time and the inspections
continue as part of the process when the roads are deeded to the county.

Mr. Terry Williamson stated that he was told that the road was built in 2001. He stated that the road in his subdivision
had some spot repairs completed by the county. He stated that it was built in the 1980s and the county did not realize
that the road was the county's responsibility. He continued that it might be necessary to do a broad survey to determine
how many other roads need repair that the county was unaware of its responsibility to repair.

Mr. Hoffman stated that there was a current pavement evaluation being used to conduct the inspections and determine
the condition of the road systems.

Commissioner Brown moved to approve RFQ #1375-A Surry Park Drive Full Depth Reclamation (FDR) to the low bidder
Atlanta Paving and Concrete Construction Inc. in the amount of $127,533.00. Commissioner Rousseau seconded. The
motion passed 5-0. A copy of the request, identified as “Attachment 10", follows these minutes and is made a part
thereof.
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11. Presentation of the Fayette Humane Society and other animal welfare advocates to consider the need to create a
task force for the near term and subsequently, an Advisory Board in the long-term, for the purpose of updating
animal ordinances and operational procedures concerning animal welfare for Fayette County.

Animal Control Director Jerry Collins introduced the President of the Humane Society Stephanie Cohran.

Ms. Cohran stated that she was one of four of the presenters regarding this agenda item. Ms. Cohran continued the
presentation to the Board. The presentation included the various need to help the animal shelter succeed:; facility,
management, staff, volunteers, citizens/taxpayers, rescues, ordinances and policies. The presentation also included the
following topics:

o Background, history and current situation of the animal shelter
e Combining resources

e Updating ordinances

e The Need for an immediate and Comprehensive Plan

Ms. Cohran stated that in 2014 the Fayette Humane Society was granted permission from the Board of Commissioners
to conduct a Trap, Neuter, Release (TNR), now known as Trap, Neuter, Vaccine, Release (TNVR) program. She stated
that the program was conducted for six months at four designated sites; residential and commercial. She stated that at
the end of the test period several representatives made a presentation to the Board that showed how the program saved
feline’s lives and the cost saving to the county without having to euthanize the cats. She stated that after that
presentation the Board of Commissioners at that time instructed staff to work with the Humane Society to draft
ordinances for the TNR program to permanently continue in Fayette County as the preferred method to handle
community cat complaints. She stated that the current Director met with the county attorney and the legal concerns
regarding the leash law to enforce rabies control. She stated that the ordinance was not brought back to the Board. She
continued that one of the volunteers, personally hired an expert animal law attomey to work with the animal advocacy
groups to work on language to address the objectives raised in 2014. She stated that since making a small change to
one ordinance could affect other ordinances, the attorney recognized that and started working on the whole ordinance to
ensure there were no conflicts. The animal advocates then met with Mr. Rapson and Mr. Collins in June of 2017 to
discuss the changes to the ordinance. She stated that progress was being made and that the advocacy groups would
work out the objects presented by Mr. Rapson and Mr. Collins and bring a final version to the Board. She stated that the
state bar released a resolution that urged local legislative to interpret existing laws and policies and adopt the laws and
policies to allow implementation and administration of TNVR programs, to allow community cats to promote effective,
efficient and humane management. She stated that they would like to combine all resources to work on changing the
ordinances and policies to benefit the animals in Fayette County. She stated that implementing a task force would start
the first step in a comprehensive plan to put processes and procedures in place to be established and worked on and
input from all parties that are concerned with animal welfare. Once presented and ready to enact, she asked that the
task force work be given to a future advisory board.

Jennifer Kline presented the data regarding the number of animals in Fayette County. She stated that Fayette County's
population has an estimated 25,000 pet households with an estimated 50,000 pets within the county. She continued that
there were two aspects of the services at the animal control, (1) ensuring public safety and (2) animal abuse. The
presentation included the following topics:
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¢ Current animal shelter capacity
o Average intake of pets and current retum to owner ratio

She continued with examples of intake and animal control staffing in Fayette County with comparisons between Coweta,
Carroll and Habersham counties.

Sharon Marchisello continued the presentation with discussions regarding grants. She stated that there are a lot of
organizations that provide grants for rescue groups to provide spay, neuter and other veterinary services for animals.
She stated that the Humane Society had been very successful in obtaining grants. She stated that when the previous
request to work on the ordinance was stopped, it hindered the efforts to get grants.

Leah Thompson discussed recues. She stated that recues were a vital extension of government services. She stated
that each rescue group saw a need and met the need. She continued that each had a different strength to support the
shelter. Ms. Thompson recognized each rescue and expressed that they were vital in supporting the shelter.

The remaining presentation topics included:

o Population Growth & Animals in Households

e County lack of Comprehensive Program to Combat Overpopulation of Animals

e Resources are Limited for all Involved

e Local Resources

o Fayette Humane Society overview

o (Citizens/taxpayers

* Multiple citizens support the advocate’ efforts for ordinance revision and for an Advisory Board
e Combining Resources

Ms. Kline stated that there were three parts to the proposal; to work collaboratively with the county, the creation of an
animal welfare task force initially and then an advisory board or commission for the long-term. She stated that the task
force would develop a comprehensive action plan, to focus on the basics to ensure a complete set of standard operating
procedures, forms and metrics and an advisory board to continue the work. She concluded with the request of the
Humane Society to have the Board approve the following items: (1) allow for county staff to work with citizens on animal
welfare related issues including but not limited to ordinance revisions. (2) Grant approval for the development and
implementation of an animal welfare task force to work on a comprehensive plan that would include processes and
procedures related to animal welfare concerns for Fayette County. (3) Grant approval for an animal welfare advisory
board (post-task force) that would assist with the establishment of animal welfare related metrics, benchmarks and best
practices for Fayette County.

The Board recessed at 8:55 p.m.
The Board reconvened at 9:05 p.m.
Chairman Maxwell asked for public comments.

Laura Line, Fayette County, commended the Board for listening to the presentation and commended Mr. Collins for
working with the community and making things better for the animals. She asked the Board to approve the request of the
Humane Society.
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Emily Rose, Peachtree City, stated that she was supporting the efforts presented and that she hoped the Board would
allow the Humane Society to improve the animal ordinances and create the task force.

Karen Scannell, Fayetteville, stated that there were a lot of concerned citizens and rescue animal volunteers. She stated
that they will continue to attend the meetings. She criticized the publishing of the negative headlines regarding the
animal shelter. She stated that the citizens are the top of the Fayette County organizational chart.

Jeanne Elmore, Fayette County, stated that she supported the partnership of the county and citizens regarding animal
welfare matters. She expressed the great work of the volunteers at the animal shelter.

Jennifer Alvarez, Peachtree City, stated that the most important goal of a task force and advisory board would be to
increase the adoption rate of animals, thereby stimulating the economy, decreasing euthanasia, decreasing intake and
decreasing spending. She stated that the county was working on an antiquated system of killing for space based on the
assumption that it was necessary, although the data states that it was wrong and unnecessary. She urged the Board to
move forward.

Lori Shamos, Fayetteville, thanked everyone for the information presented. She stated that the advisory board would
help the shelter be proactive and help the county catch up to where it should be.

Sharon Marchisello, Peachtree City, stated that she wanted to clarify that they were not asking for money or for the
county to spend money.

Commissioner Brown moved to allow for county staff to work with citizens on animal welfare related issues including but
not limited to ordinance revisions. Commissioner Rousseau seconded. Discussion followed.

Commissioner Brown stated that the Humane Society had done it all and their work spoke for itself. He stated that they
were knowledgeable and generous with their time and money. He stated that he would love to see the Humane Society
involved in the process.

Commissioner Rousseau stated that there were implications that there was not collaborative work to get to this point. He
stated that the advocacy groups continue to work with Mr. Collins and that was why the county was close to a no-kill
status and why the return rate was high. He stated that there was a task force, revisions and conversations taking place
to get the county to a better level. He stated that he was troubled that when speaking of priorities, the county had
allocated approximately $300,000; $190,000 for the animal shelter facility, $130,000 for sewer connections, and $10,000
to initiate the spay and neuter program. He stated that at the July meeting he raised the issue about the budget. He
stated that although it was stated that there was no request for funds, the Board had a responsibility to make sure it was
a safe facility for staff, animals, volunteers and citizens. He stated that a task force was already happening.

Mr. Collins stated that he met with the advocacy and the volunteers monthly.
Commissioner Rousseau stated that he questioned where the priority of the monies spent and where it was headed.

Commissioner Oddo stated that he recognized what the volunteers are doing. He stated that he saw a lot of interaction
with the advocacy groups and Mr. Collins already in place. He stated that he did not vote to stop collaboration the last
time. He stated that he was not looking to stop collaboration, but that he was not looking to go forward with the ordinance
the way it was written. He stated that he hoped that everyone would continue to collaborate with Mr. Collins. He stated
that a lot of improvements had been made and he hoped it would continue.
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Vice Chairman Ognio stated that when he thinks about the task force versus what Mr. Collins was doing, the advisory
board would be limited people. He stated that right now it was a large group that can come in and make comments that
are treated equally. He stated that he had a lot of issues with the ordinance that he received. He stated that the
ordinance he saw created an advisory board, but it read more like an oversight board.

Chairman Maxwell asked what difference would it make if the Board voted for the motion or not. He stated that he
understood that Mr. Collins was already meeting with the advocacy groups. He stated that he had meetings with the
advocacy groups, Mr. Rapson had meetings with them and so did Mr. Collins. He stated that his problem with the motion
was that he didn't see a difference in what was already being done.

Commissioner Brown stated that he was approached by the leadership to address the ordinance. He stated that an
attorney was brought in at a private expense and a discussion was had regarding the animal ordinance. He stated that
the draft ordinance was sent to the county attorney for feedback and they were having a civil discussion on changing and
concerns. He stated that it was a great dialogue. He stated that at the July meeting, for an issue that was not on the
agenda, there was a motion to stop staff from working on the ordinance. He stated that technically Mr. Collins was not
supposed to be interacting with the advocacy groups because the Board voted for him to stop. He stated that he would
like to bring back the cordial, civil discussion about the ordinance. He stated that most of the changes were amenable.
He stated that it did not make sense to him why the Board was building a wall between the citizens and the government.

Mr. Rapson stated that staff was told to stop work on the ordinance. He stated that the discussions that Mr. Collins was
having in the meetings were subject matters that may end up tuming into an ordinance. He stated that he disagreed that
Mr. Collins was outside of the parameters of what he was being told to do. He stated that he had an open-door policy
and anyone can come meet with him. He stated that staff was not having discussions regarding the ordinance, but that
Mr. Collins was having discussions about topics that may require ordinance changes.

Commissioner Brown stated that was spinning circles.

Chairman Maxwell stated that he disagreed. He stated that this was the first step and not the last. He addressed
comments made regarding the negative newspaper headlines. He stated that sometimes the headings of the newspaper
are completely different from the body of the article. He stated that the Board does not control that. He gave some
examples of things that the Board had done to make improvements at the shelter and how the articles in the newspapers
are written about that. He stated that he felt it better for the approach to be piece-milled because of the many portions.
He stated that the ordinance he saw had an oversight board and that was the only version he had seen.

Commissioner Brown stated that the attormney that worked on the ordinance wanted to meet with the Board to get
feedback on the ordinance. He stated that the language was open for discussion. He stated that he was not sure why the
people in the audience get the stigma that the Board could not work with them like they do with the Recreation
Commission, Library Board and Transportation Committee. He stated that the only good promotional efforts have come
from the people in the audience.

Chairman Maxwell stated that if he continued to have a proposal for an oversight board to be over Mr. Collins, he would
continue to vote no.

Commissioner Brown stated that he understood that. He stated that it was never intended to be that way. He stated that
it was intended to create citizen ownership of management of the shelter.

Chairman Maxwell stated that if that was the case then that was not what was provided to him and he read it twice.
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Commissioner Brown stated that if there are discussions being held regarding animal cruelty and then have changes to
an ordinance presented on animal cruelty meant that staff was not following the Board's direction and was doing what
the Board said not to do and doing it in a controlled way with very little citizen's input.

Commissioner Rousseau stated that he disagreed. He stated that Mr. Collins was looking at the operation of the animal
shelter and in doing so he would look at the issues that effected how to carry out his assignments. He stated that his
comment at the July meeting was to allow Mr. Collins to look at his operation and as he evaluated the operation, things
would come up that needed to be addressed. He stated that he was in support of citizen input, but the break down was
with the language used in the ordinance. He stated that he was in favor of looking at having the advocacy group to run
the shelter. He stated that he did not want anyone to leave with the feeling that there was not movement to address the
needs of the citizens, staff and the operation.

Commissioner Oddo reiterated that he did not vote to stop people from talking with Mr. Collins. He stated that he hoped
the discussions would continue.

Commissioner Brown moved to allow for county staff to work with citizens on animal welfare related issues including but
not limited to ordinance revisions. Commissioner Rousseau seconded. The motion failed 2-3 with Chairman Maxwell,
Vice Chairman Ognio and Commissioner Oddo voting in opposition.

Commissioner Rousseau moved to grant approval for the development and implementation of an animal welfare task
force to work on a comprehensive plan that would include processes and procedures related to animal welfare concemns
for Fayette County. Commissioner Brown seconded. The motion failed 2-3 with Chairman Maxwell, Vice Chairman
Ognio and Commissioner Oddo voting in opposition. A copy of the request, identified as “Attachment 11”, follows these
minutes and is made a part thereof.

PUBLIC COMMENT:

Denise Ognio thanked the Board for allowing citizens to voice concerns even when they do not agree. She stated that at
the last meeting she made comments that “someone” on the Board broke ethic code. She addressed Commissioner
Brown and stated that she did not state his name. She stated that she contemplated writing a formal complaint, but there
was little recourse for a commissioner to be called out by formal complaint. She stated that she was asking the Board to
consider a stiffer penalty for someone that breaks an ethic code. She addressed Commissioner Brown and stated that
he told the public that it was ok that he broke the code of ethics because the county was no longer in litigation. She
stated that several lawyers informed her that until all the paperwork was signed it was still considered litigation. She
asked for clarity. She continued to address Commissioner Brown regarding comments he wrote in the newspaper and
his behavior/actions. She stated that because Commissioner Brown openly admitted to breaking the ethic code via
Facebook post and articles, she was filing a formal ethics complaint. She stated that she was only filing the complaint for
pubic record because there are minimum consequences to breaking the ethics code. She gave the ethics complaint to
the County Clerk.

Suzanne Waits stated that she wanted to clarify her thoughts on the task force. She stated that having an official task
force for the animals was like a quality assurance team. She stated that it takes a quality assurance team to work with
Mr. Collins. She stated that the advisory board could consist of a commissioner, veterinarian and other volunteers who
work with the animals. She asked what was the problem with creating a task force.
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Lynn Lasher, Peachtree City stated that she found a positive with Commissioner Rousseau because he voted against
what the Board was trying to do. She stated that the Board did vote to stop the discussion of the ordinance. She stated
that piece-mill does not work. She stated that Commissioner Brown did not ask the Board to approve what the advocacy
group had done, but to further the conversation. She stated that there was a place for group discussion and a place for
an advisory board and she was glad that two of the five commissioners recognized the difference.

Stephanie Cohran stated that the Board mentioned not getting the revised ordinance with the advisory board removed.
She stated that it was sent to Mr. Rapson and that she was not sure if it was forwarded to the Board. She stated that she
would forward to the Board via email.

Jennifer Kline stated that she wanted to clarify that when she spoke of a comprehensive plan it was not to turn over the
ordinance as is. She stated that the groups wanted to have a discussion and prioritize a list of what needed to be done
and systematically work through them. She stated that it was not a request to accept what was worked on six months

ago.

J.J. Klaus stated that when citizens work with government the government works better. He stated that the Board
needed to have citizens on the board.

Dale Klaus, Fayetteville stated that her animals are her children and that it hurt her to see a Board not take into
consideration the lives of the animals.

A citizen, whose name was inaudible addressed the Board. She stated that there are citizens who want to speak on
behalf of the animals and make the community a better place. She stated that no one was asking for money. She asked
the Board to allow citizens to help make the shelter better.

ADMINISTRATOR'S REPORTS:

Public Comments;
Mr. Rapson stated that he would speak with Mr. Collins to increase the frequency of the meetings and to get the priority
list of things to address and advise the Board accordantly.

Letter to the Editor:

He stated that a letter to the editor stated that the Peachtree City Water and Sewer Authority was receiving $130,000
from the county for the sewer connection. He stated that was not true. He stated that their component of the $130,000
was $3,050 and he had requested that the $3,050 be waived. He stated that it was also mentioned that the $130,000
was for the sewer system itself. He stated that there are two sewer systems and both failing and that was the justification
for moving forward with the emergency recommendation. He stated that the paper also stated that the adoption fee was
going to triple. He stated that the adoption fee would remain the same and the additional charge was for the spaying and
neutering of the animals before leaving the shelter.

Notice to proceed:

Mr. Rapson stated that he would be issuing a notice to proceed for the animal shelter renovation. He stated that the first
change order would be removing the outdoor pins because of the concerns about having the animals outside.
Commissioner Brown asked if the project would be brought back to the Board for a vote, because it sounded like the
design was being changed substantially from what the Board approved. Mr. Rapson stated that the only change was the
outside runs. Commissioner Brown stated that it needed to be brought back to the Board for a vote. Mr. Rapson stated
that he would bring it back at the October 26 meeting.
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Selection Committee:

Board of Health: Commissioner Rousseau moved to approve Commissioner Oddo and Vice Chairman Ognio to serve on
the Selection Committee for the Board of Health. Commissioner Brown seconded. The motion passed 5-0.

Zoning Board of Appeal: Commissioner Brown moved to approve Chairman Maxwell and Commissioner Oddo to serve
on the Selection Committee for the Zoning Board of Appeals. Commissioner Rousseau seconded. The motion passed 5-
0.

ATTORNEY’S REPORTS:

Notice of Executive Session: County Attorney Dennis Davenport stated that there was one item involving threatening litigation,
one item involving pending litigation, one item involving real estate acquisition and the review of the Executive Session minutes
for September 14, 2017.

COMMISSIONERS' REPORTS:

Commissioner Rousseau:

Public comments:

Commissioner Rousseau stated that he also got hammered from other people about the animal advocacy issue. He stated that
they are not in favor, but do not want to be participants at the meetings. He stated that the Board tried to find a balance between
good policy and good operational oversight.

Thank you:
He thanked Lisa Smith and Mr. Webb, from Georgia Power and EMC for an outstanding job of responding to the power outages
in Fayette County during the storms.

He thanked Representative Debra Bazemore who was in the audience earlier for coming to the meeting.

He thanked staff for an outstanding job in assisting in hosting the HOA boot camp last Saturday. He thanked all of the staff for
their assistance, Commissioner Oddo and Mr. Rapson for attending, and County Clerk Tameca White and Deputy County Clerk
Marlena Edwards for helping with the agenda and logistics. He stated that the citizens found the information to be critically
important.

He thanked staff for keeping the right-of-way cut and encouraged that it would get even better.

Water system meeting:
Commissioner Rousseau stated that he lost his phone and thereby his calendar. He apologized for missing the Water Committee
meeting, but thanked staff for working to address the issue of well water and public safety regarding the water.

Public health facilities:

He stated that the public health facilities were a higher priority as the Board considers the four legged animals versus the
homosapien two legged who have been voicing the lack of privacy in the health facility and lack of comfort. He stated that it
needed to be addressed and the Board was moving forward.

Privatizing the animal shelter:
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He stated that he would like for the Board to consider giving instruction for the County Manager to look at someone else or
another agency running the animal shelter.

Commissioner Oddo:

Commissioner Oddo thanked everyone for attending the meeting and expressing themselves. He asked when did disagreement
become about someone being wrong or that someone was evil. He stated that there was just a difference of opinion and nothing
more than that.

Commissioner Brown:

Animal Shelter:
Commissioner Brown stated that he was sorry about the way things turned out regarding the animal shelter. He stated that he did

not want people to give up.

Grass and trash:
He stated that it was a bad combination when there was grass and trash. He stated that it produced shredded trash and the odds
of picking up all the shredded trash was next to impossible. He stated that maybe staff should be present when GDOT will be

cutting.

Ethics complaint:

He stated that regarding the ethics complaint and legal things, it was not the first time he had been on his own about something.
He stated that he didn’t take much into it. He stated that when he served as mayor he took a judge to the Judicial Qualification
Committee who used the “N-word" and he could not believe it. He stated he was adamant that the county should not pay the
legal fees for the district voting lawsuit. He stated that he never sits for anything that was the wrong thing to do and if the legal
fees are pushed to Scott Frabricius it would be the wrong thing to do because it was the Republican Party and not Scott
Frabricius who brought the law suit. He stated that he fights for the underdog, the little widow, the single mom, the cat people, the
dog people and he had no problem fighting for the people who are not represented. He stated that he made no apologies.

Vice Chairman Ognio:

Public Comments:
Vice Chairman Ognio stated that he did have an outdoor pet that he had to put down. He stated that he did have an indoor pet as

well. He stated that he had owned almost every animal there was.

Wounded Warrior project:

He asked the Board to allow him to put a proclamation on the next agenda for the Wounded Warrior project. He stated that it was
past the agenda deadline and he didn't realize the project was moving so fast. He stated that the Gary Sinise Foundation had
acquired the property and they were requesting to have the permit fees waived. He stated that Sergeant Eric Hunter stepped on
an |ED and he was a double amputee who would get the home.

The Board agreed to add the proclamation and the request to waive the permit fees on the next agenda.

Concerns about articles in the newspaper:

He stated that he wrote a letter to the Fayette News and they printed a rebuttal at the same time. He stated that he talked about
the newspaper writer attacking the county attorney and using untrue information to make that attack. He stated that she replied,
“Commissioner Ognio seems to believe that evaluating County Attorney Dennis Davenport's action or inaction is wrong.
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Commissioner Ognio appears to feel that public officials like Ms. Watts and Mr. Davenport should somehow be insulated from
exposure to criticism." He stated that he never said that. He stated that he did not believe what she wrote at all and he did not
know why the newspaper would allow that type reporting. He stated that she then wrote, “...was it not Mr. Davenport who refused
to argue against a temporary restraining order in June 2013 filed by Ms. Watts to adjunct the county commission from certifying
the appointment of the FCRP representative and Board of Election.” He stated that was not the county attorney's responsibility
because the restraining order was not against the county, but it was against the Republican Party. He stated that the writer prints
this in the paper and the citizens read it and they do not know the difference unless someone points it out. He stated that she
wrote, “that it was unnecessary to contact Mr. Davenport to check any facts because a thorough review was made public record
including, but not limited to hundreds of pages of court documents and minutes of the county commission meetings in which the
issue of insurance coverage was discussed.” He stated that he was not sure where she was getting her information, but that she
needed to do more research. He stated that the citizens had the right to know the facts. He stated that he would caution citizens
when reading these articles. He stated that she did not contact him or any of the other commissioners, except Commissioner
Brown. He stated that it was all opinions and not facts. He stated that it was not right.

EXECUTIVE SESSION:

Notice of Executive Session: County Attorney Dennis Davenport stated that there were one item involving threatening litigation,
one item involving pending litigation, one item involving real estate acquisition and the review of the Executive Session minutes
for September 14, 2017.

One Item of Threatening Litigation, One Item of Pending Litigation, One Item of Real Estate Acquisition and Review of
the September 14, 2017 Executive Session Minutes: Commissioner Brown moved to go into Executive Session.
Commissioner Rousseau seconded. The motion passed 5-0.

The Board recessed into Executive Session at 11:20 p.m. and returned to Official Session at 11:35 p.m.

Return to Official Session and Approval to Sign the Executive Session Affidavit: Vice Chairman Ognio moved to return to
Official Session and for the Chairman to sign the Executive Session Affidavit. Commissioner Brown seconded the motion. The
motion passed 5-0. A copy of the affidavit, identified as “Attachment 12", follows these minutes and is made an official part
thereof.

Mr. Davenport briefed the Board that the county was involved in a settlement negotiation with Richard Andrews regarding
worker's compensation claim. He stated that he had an on-the-job injury as a deputy sheriff involving his ankle and his hip. He
stated that the negotiation was through mediation and both sides agreed to the terms and conditions of the settlement. He stated
that the settlement amount was a total of $140,000 and in addition there would be a voluntary resignation along with appropriate
releases of all claims that are part of this issue and confidentiality provisions for both parties to the extent that the Board can keep
those under the open meeting and open records act. He stated that there was a non-disparagement clause as well as, no rehire
provision.

Vice Chairman Ognio moved to approve the settlement as described by the county attorney. Commissioner Brown seconded.
The motion passed 5-0.

Approval of the September 14, 2017 Executive Session Minutes: Vice Chairman Ognio moved to approve the September 14,
2017 Executive Session Minutes. Commissioner Brown seconded. The motion passed 5-0.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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Commissioner Rousseau stated that he would like to have the Board approve staff explore a RFP for the privatization of the
animal shelter. Mr. Rapson stated that staff would bring that to the Board at the October 26 board meeting.

ADJOURNMENT:

Commissioner Rousseau moved to adjourn the September 28, 2017 Board of Commissioners meeting. Commissioner Brown
seconded. The motion passed 5-0.

The September 28, 2017 Board of Commissioners meeting adjourned at 11:38 p.m.

Tameca P. White, County Clerk Eric K. Maxwell, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held
on the 12t day of October 2017. Referenced attachments are available upon request at the County Clerk's Office.

Tameca P. White, County Clerk

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and/or in need of a
wheelchair. The Board of Commissioners Agenda and supporting material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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From: Steve Rapson

Sent: Monday, October 9, 2017 9:34 AM
To: Jerry J. Collins

Cc: ‘Ted Burgess'

Subject: RFP AC Operations

lerty,

Can you research the DeKalb RFP for services and get a similar limited scope of services to Ted so we can put a privatization
of Animal Control Services on the street as requested at the last BOC meeting. ..

Have to given more thought into increasing the frequency of your monthly meetings as discussed at that same meeting?

Steven Rapson

Fayette County

County Manager
srapson(@fayettecountyga.gov
770.305.5100




Steve wmmmo:

From: Steve Rapson

Sent: Friday, November 3, 2017 3:02 PM

To: 'Leah Thomson'

Cc: Jerry J. Collins; Stephanie Cohran; Eric Maxwell; Charles Oddo; Steve Brown; Randy Ogpnio; Charles Rousseau; Ted Burgess
Subject: RE: October 9th RFP-1364-P-Consultant for Animal Shelter Operations

Thanks...

FYI —1I edited the email is “Big” font — but forgot to make it “little” again — didn’t want anyone to think I was shouting. ..
email ugh ...

Steven Rapson

Fayette County

County Manager
srapson(@fayettecountyga.gov
770.305.5100

From: Leah Thomson [mailto:leahthomsonptc@gmail.com]

Sent: Friday, November 3, 2017 3:00 PM

To: Steve Rapson <srapson@fayettecountyga.gov>

Cc: Jerry J. Collins <jcollins@fayettecountyga.gov>; Stephanie Cohran <stephanie13245@comcast.net>; Eric Maxwell <emaxwell@fayettecountyga.gov>;
Charles Oddo <COddo@fayettecountyga.gov>; Steve Brown <CommissionerBrown@fayettecountyga.gov>; Randy Ognio <ROgnio@fayettecountyga.gov>;
Charles Rousseau <crousseau@fayettecountyga.gov>; Ted Burgess <tburgess@fayettecountyga.gov>

Subject: Re: October 9th RFP-1364-P-Consultant for Animal Shelter Operations

Steve,

Thank you for the update and information. For what is is worth, | think a consulting firm with knowledge of sheltering would be a great way to get an outside
expert to help us continue to move forward in making the shelter the best it can be. But, now | do understand that is not what Mr. Rousseau and the rest of
the board asked the staff to do. | appreciate the clarification. Thanks again, and have a great weekend.

Leah



On Fri, Nov 3, 2017 at 2:35 PM, Steve Rapson <srapson@fayettecountyga.gov> wrote:

Leah,

Purchasing had issued an consultant to develop a strategic plan for
animal shelter and its daily operations and what the Commission had
asked us to do was issue a procurement to privatize the animal control
operations... ie., “look at someone else or another agency running the
animal shelter”

While the consultant procurement was pulled the next day from our
normal advertisements; ie newspaper, Georgia Registry and GLGA
postings — the county website was not updated - once Ted got back from
his vacation and noticed it he posted the cancelation notice you’re
referencing. Sorry for the confusion.



Jerry 1s finalizing the privatization procurement scope of services and is
planning on sharing it with Stephanie once he has a draft complete and
will do this no later than Friday next week.

Once we get Stephanie’s thoughts and incorporate — we will issue the
actual procurement as directed by the Commission.

Steven Rapson
Fayette County
County Manager

srapson(@fayettecountyga.gov

770.305.5100

From: Leah Thomson [mailto:leahthomsonptc@gmail.com]

Sent: Friday, November 3, 2017 12:58 PM

To: Steve Rapson <srapson@fayettecountyga.gov>; Jerry J. Collins <jcollins@fayettecountyga.gov>; Stephanie Cohran <stephanie13245@comcast.net>; Eric
3




Maxwell <emaxwell@fayettecountyga.gov>; Charles Oddo <COddo@fayettecountyga.gov>; Steve Brown <CommissionerBrown@fayettecountyga.gov>;
Randy Ognio <ROgnio@fayettecountyga.gov>; Charles Rousseau <crousseau@fayettecountyga.gov>
Subject: October 9th RFP-1364-P-Consultant for Animal Shelter Operations

Good Afternoon,

| was just made aware that the above referenced RFP regarding the animal shelter was pulled. If so, can you please explain why this action was taken. Thank
you for your attention to this matter.

Leah Thomson

From: Steve Rapson

Sent: Tuesday, October 10, 2017 9:05 AM

To: Ted Burgess <tburgess@fayettecountyga.gov>
Cc: Jerry J. Collins <jcollins@fayettecountyga.gov>
Subject: RE: Animal Shelter RFP

Ted,

Jerry is going to work on this — once he has a draft he will share it with us prior to placing anything on the street...



Steven Rapson
Fayette County
County Manager

srapson(@fayettecountyga.gov

770.305.5100

From: Ted Burgess

Sent: Monday, October 9, 2017 8:40 PM

To: Steve Rapson <srapson@fayettecountyga.gov>
Subject: Animal Shelter RFP

Steve,

The Animal Shelter RFP is “on the street.” The due date for proposals is November 7. A copy is attached. If you want to make any tweaks, we can send out an
addendum.

Thanks,

Ted B.



Steve Ra pson
i

From: Steve Rapson

Sent: Tuesday, November 14, 2017 11:36 AM
To: Commissioners Group

Subject: Weekly County Administrator Meeting

Honorable Board of Commissioners,

FYI - Please find the agenda used for my weekly Department Head meeting this morning. ..

11.14.17 — County Manager Meeting

Interdepartmental Coordination

Animal Control — Fostering Program - Status Update — Target YE

Animal Control — Privatization Shelter Operations — RFP Underway — Target December

Clerk — Legislative Package — Fluoride & TAVT Legislation — Status Update

Environmental Mgmt. - Service Delivery Strategy Ongoing — Ongoing City Managers Meetings Scheduled
Finance - ACCG/GATE Agriculture Exemption Legislative Request — Minimum Impact - Complete

Road Dept. — Traffic Calming Policy — Status Update

Road Dept. — Provide update 2004 SPLOST Remaining Funding - Underway

Water System - Private Water Systems Evaluations —Water Committee Evaluating

Water System — Emergency Water Systems Connections — Pending Ordinance Underway

Capital Improvement Projects — Status Update

911 — Carbyne Public Safety Ecosystem (PSES) Project Beta Test Implementation — Status Update
911 Mission Critical Radio Replacement Project — Scheduled RFP Release - December

Animal Control — Sewer-line Project — Evaluating Options — Status Update

Animal Control — Renovation Project — NTP Issued

Building Grounds - Stonewall Refurbishment — Staining Project Nearing Complete — Status Update
Building Grounds - Stonewall Water Fountain — Status Update

Justice Center — Courtroom Audio/Visual Enhancement Projects — Underway

Public Works - Veteran’s Parkway - Intersection at SR 92 — Construction Underway — Status Update
Public Works - East Mallon Parkway — Wetlands Mitigation — Status Update

Public Works — Emerald Lake Dam - Status Update



Public Works — Pedestrian Bridge Veterans Parkway - Sandy Creek Trail/Path - Underway
Public Works - Lee’s Mill Road Culvert Ribbon Cutting — Dec 14™ On-Site 4:30pm
Recreation — McCurry Park Restroom Projects - Status Update

Recreation — Kenwood Park Phase II Project — Status Update

Sheriff - Fire Arms Training Tower, Range and Shoot House - Nov 30" On-Site 2:00pm
Sheriff - Public Training Facility Project — Final Design Pending — Status Update

Upcoming Events

Nov 14" — Bank Road Annexation Meetings — Stonewall 10:00am & 4:00pm
Nov 15™ — Fayette Visioning — Chamber of Commerce

Nov 15" — Mission Critical 911 Board Update

Nov 15" — SDS Meeting - Fayetteville

Nov 15" — Links Training Center Meeting

Nov 15" — Host Compliance STRs Meeting

Nov 16" — ACCG LOST Development Meeting — Atlanta

Nov 18" — Code Enforcement - Georgia HOA Alliance, Inc. - GWCC

Nov 20"-23 — County Manager Vacation

Nov 24"-25" _ Thanksgiving Holiday

Nov 27" — Business Park Meeting

Nov 29" — FCIC Meeting 3:30pm

Nov 30" - The Fire Arms Training Complex Ribbon Cutting - On-Site 2:00pm
Dec 6™ — Annual Merry Door Decoration Contest — Deadline Dec 7 — Judging
Dec 8" - Stonewall & Library - 11:30am-1:30pm

Dec 9" — AV Pride — Fayetteville Old Courthouse 10:00am

Dec 14™ - Justice Center — 11:00am-2:30pm

Dec 14" — Lee’s Mill Culvert Ribbon Cutting — 4:30pm On-site

Dec 14™ — Fayette Commission Meeting

Dec 15" - McDonough Road - 7:30am-9:30am

Dec 15" — ACCG Winter Board Managers Meeting

Dec 22" & 25" — Christmas Holiday

Steven Rapson
Fayette County
County Administrator

srapson@fayettecountyga.gov
770-305-5100
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From: Steve Rapson

Sent: Tuesday, November 28, 2017 10:12 AM
To: Commissioners Group

Subject: Weekly County Administrator Meeting

Honorable Board of Commissioners,

FYT — Please find the agenda used for my weekly Department Head meeting this morning...

11.28.17 — County Manager Meeting

Interdepartmental Coordination

Animal Control — Fostering Program - Status Update — Target YE

Animal Control — Privatization Shelter Operations — RFP Underway — Target December

Clerk — Legislative Package — Fluoride & TAVT Legislation — Status Update

County Manager - Service Delivery Strategy Ongoing — Ongoing City Managers Meetings Scheduled
Road Dept. — Traffic Calming Policy — Status Update

Road Dept. - Provide update 2004 SPLOST Remaining Funding - Underway

Water System - Private Water Systems Evaluations —-Water Committee Evaluating

Water System — Emergency Water Systems Connections — Pending Ordinance Underway

Capital Improvement Projects — Status Update

911 — Carbyne Public Safety Ecosystem (PSES) Project Beta Test Implementation — Status Update
911 Mission Critical Radio Replacement Project — Scheduled RFP Release - December

Animal Control — Sewer-line Project — Evaluating Options — Status Update

Animal Control — Renovation Project — NTP Issued — Status Update

Building Grounds - Stonewall Refurbishment — Staining Project Complete — Status Update
Building Grounds - Stonewall Water Fountain — Status Update

Justice Center — Courtroom Audio/Visual Enhancement Projects — Underway

Public Works - Veteran’s Parkway - Intersection at SR 92 — Construction Underway — Status Update
Public Works - East Mallon Parkway — Wetlands Mitigation — Status Update

Public Works — Emerald Lake Dam - Status Update

Public Works — Pedestrian Bridge Veterans Parkway - Sandy Creek Trail/Path - Underway

1



Public Works - Lee’s Mill Road Culvert Ribbon Cutting — Dec 14" On-Site 4:30pm
Recreation — McCurry Park Restroom Projects - Status Update

Recreation — Kenwood Park Phase II Project — Status Update

Sheriff - Fire Arms Training Tower, Range and Shoot House — Jan 11" On-Site 4:00pm
Sheriff - Public Training Facility Project — Final Design Pending — Status Update

Upcoming Events

Nov 28" — SDS Meeting - Fayetteville

Nov 29" — Quarterly Retirement Meeting

Nov 29" — FCIC Meeting 3:30pm

Nov 30™ — Starr’s Mill Meeting — Tim Harper

Dec 6" — Annual Merry Door Decoration Contest — Deadline Dec 7% — Judging
Dec 6™ — SR 74 Stakeholder Committee Meeting — Tyrone 1:00pm

Dec 7" — Groover Deposition 10:00am

Dec 8" — Holiday Open House - Stonewall & Library - 11:30am-1:30pm
Dec 9" — AV Pride — Fayetteville Old Courthouse 10:00am

Dec 14" - Holiday Open House - Justice Center — 11:00am-2:30pm

Dec 14" — Lee’s Mill Culvert Ribbon Cutting — 4:30pm On-site

Dec 14" — Fayette Commission Meeting

Dec 15" - McDonough Road - 7:30am-9:30am

Dec 15" — ACCG Winter Board Managers Meeting

Dec 22" & 25" — Christmas Holiday

Jan 1* — New Year Holiday

Jan 11" - The Fire Arms Training Complex Ribbon Cutting - On-Site 4:00pm
Jan 11" — Fayette Commission Meeting

Jan 15" — Martin Luther King Holiday

Jan 18" — Waste Management Meeting

Jan 25" - Fayette Commission Meeting

Steven Rapson
Fayette County
County Administrator

srapson(@fayettecountyga.gov
770-305-5100
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From: Steve Rapson

Sent: Tuesday, December 12, 2017 10:59 AM
To: Commissioners Group

Subject: Weekly County Administrator Meeting

Honorable Board of Commissioners,

FYI — Please find the agenda used for my weekly Department Head meeting this morning. . .

12.12.17 — County Manager Meeting

Interdepartmental Coordination

Animal Control — Fostering Program - Status Update — Target YE

Animal Control — Privatization Shelter Operations — RFP released — Status Update
Environmental Mgmt. - Service Delivery Strategy Ongoing — pending IGA — Status Update
Legal - Pending IGAs — Inmate, Paving, EMS & Recreation — Status Update

Legal — Legislative Package — Fluoride, TAVT & Religious Freedom Legislation — Status Update
Road Dept. — Traffic Calming Policy — Status Update

Road Dept. — Provide Update 2004 SPLOST Remaining Funding - Underway

Water System - Private Water Systems Evaluations —Water Committee Evaluating

Water System — Emergency Water Systems Connections — Pending Ordinance Underway

Capital Improvement Projects — Status Update

911 — Carbyne Public Safety Ecosystem (PSES) Project Beta Test Implementation — Status Update
911 Mission Critical Radio Replacement Project — Scheduled RFP Release - December

Animal Control — Sewer-line Project — Rite Aid Option Underway — Status Update

Animal Control — Renovation Project — NTP Issued

Building Grounds - Stonewall Refurbishment — Nearing Completion — Status Update

Building Grounds - Stonewall Water Fountain — Status Update

Justice Center — Courtroom Audio/Visual Enhancement Projects — Underway

Public Works - Veteran’s Parkway - Intersection at SR 92 — Construction Underway — Status Update
Public Works - East Mallon Parkway — Wetlands Mitigation — Status Update

Public Works — Emerald Lake Dam - Status Update



Public Works — Pedestrian Bridge Veterans Parkway - Sandy Creek Trail/Path - Underway
Public Works - Lee’s Mill Road Culvert Ribbon Cutting — Dec 14th On-Site 4:30pm
Recreation — McCurry Park Restroom Projects - Status Update

Recreation — Kenwood Park Phase II Project — Status Update

Sheriff - Fire Arms Training Tower, Range and Shoot House — Jan 25" On-Site 4:00pm
Sheriff - Public Training Facility Project — Final Design Pending — Status Update

SPLOST — Capital Program — Status Update

Upcoming Events

Dec 13" — FCDA Meeting

Dec 14" - Justice Center - 11:00am-2:30pm

Dec 14" — Public Works Department Luncheon - 11:30am Kiwanis Park
Dec 14" - Lee’s Mill Culvert Ribbon Cutting — 4:30pm On-site
Dec 14" - Fayette Commission Meeting

Dec 15" - McDonough Road - 7:30am-9:30am

Dec 15" - ACCG Winter Board Managers Meeting

Dec 22" & 25™ - Christmas Holiday

Jan 1% — News New Holiday

Jan 4" — Waste Management — Chairman Clayton Onsite

Jan 11" - Fayette Commission Meeting

Steven Rapson

Fayette County

County Administrator
srapson(@fayettecountyga.gov
770-305-5100
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From: Steve Rapson

Sent: Friday, January 5, 2018 3:52 PM
To: Commissioners Group

Cc: Jerry J. Collins; 'Ted Burgess'
Subject: Animal Control Privatization RFP

Honorable Commissioners,

Purchasing did not received any bids or offers concerning seeking proposals for a qualified firm to operate the Animal Shelter.
Stephanie from the Humane Society and Rebecca Tate had expressed interest in this procurement but no bids were received.
Staff will continue to operate the facility based upon the revised policies and guidance approved by the Commission.

Steven Rapson

Fayette County

County Manager
srapson(@fayettecountyga.gov

770.305.5100
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From: Steve Rapson

Sent: Monday, January 8, 2018 4:02 PM

To: Steve Brown

Subject: FW: Animal Control Privatization RFP 1407-P
Just fyi

Steven Rapson

Fayette County

County Manager
srapson(@fayettecountyga.gov
770.305.5100

From: Steve Rapson

Sent: Monday, January 8, 2018 3:59 PM

To: Eric Maxwell <emaxwell@fayettecountyga.gov>; 'Randy Ognio (ROgnio@fayettecountyga.gov)' <ROgnio@fayettecountyga.gov>
Cc: 'Ted Burgess' <tburgess@fayettecountyga.gov>; Jerry J. Collins <jcollins@fayettecountyga.gov>

Subject: Animal Control Privatization RFP 1407-P

Chairman Maxwell & Vice-Chairman Ognio,

Please find below the timeline for the Animal Control Privatization REP 1407-P in case it comes up Thursday evening...

BOC Meeting September 28, 2017

COMMISSIONERS’ REPORTS:

Commissioner Rousseau:

Privatizing the animal shelter:



He stated that he would like for the Board to consider giving instruction for the County Manager to look at someone else or another agency running the animal shelter.

Updaes to staff's progress started with the November 14 Weekly Update until the RFP was actually released:

11.14.17 — County Manager Meeting

Interdepartmental Coordination

Animal Control - Fostering Program - Status Update — Target YE

Animal Control - Privatization Shelter Operations — RFP Underway — Target December
Clerk — Legislative Package — Fluoride & TAVT Legislation — Status Update

Notification was provided to Chairman & Vice-Chairman when RFP was released:

From: Steve Rapson

Sent: Tuesday, November 28, 2017 5:50 PM

To: Eric Maxwell <emaxwell@fayettecountyga.gov>; 'Randy Ognio (ROgnio @fayettecountyga.gov)' <ROgnio@fayettecountyga.gov>
Subject: FW: RFP 1407-P

fyi

Steven Rapson

Fayette County

County Manager
srapson(@fayettecountyga.gov
770.305.5100

From: Ted Burgess

Sent: Tuesday, November 28, 2017 5:11 PM

To: Steve Rapson <srapson@fayettecountyga.gov>
Cc: Jerry J. Collins <jcollins@fayettecountyga.gov>
Subject: RFP 1407-P

Steve,



FYl, RFP 1407-P, Fayette County Animal Sheltering Operations, has been issued. Proposal due date is 3:00 pm December 27.

Ted B.

From: Steve Rapson
Sent: Friday, January 5, 2018 3:52 PM
To: Commissioners Group <Commissioners@fayettecountyga.gov>

Cc: Jerry J. Collins <jcollins@fayettecou ntyga.gov>; 'Ted Burgess' <tburgess@fayettecountyga.gov>
Subject: Animal Control Privatization RFP

Honorable Commissioners,

Purchasing did not received any bids or offers concerning seeking proposals for a qualified firm to operate the Animal Shelter.
Stephanie from the Humane Society and Rebecca Tate had expressed interest in this procurement but no bids were received.

Staff will continue to operate the facility based upon the revised policies and guidance approved by the Commission.

Steven Rapson

Fayette County

County Manager
srapson(@fayettecountyga.gov
770.305.5100




COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, February 8, 2018 Type of Request: [New Business
Wording for the Agenda:

Discussion and action related to the complaints and investigation of the working environment of the county’s 911 Department.

Background/History/Details:

Former employees of the 911 Department issued public complaints related to a caustic work environment. Those employees supplied
the Board of Commissioners with documentation related to the situation. After reviewing the aforementioned documentation, | met with
the Human Resources Director to obtain some clarity on this significant breakdown in a county department which is vital to the health and
safety of every citizen of Fayette County. That meeting has led me back to the Board of Commissioners with a great deal of concern
regarding our administration of leadership within our ranks.

The County Attorney advised that this matter be handled in the public meeting and not in executive session as a personnel issue.

What action are you seeking from the Board of Commissioners?
The Board of Commissioners committing to a clean investigation of the matter by an independent party chosen by the Board of
Commissioners.

If this item requires funding, please describe:
Not applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. Itis also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:




Table of Contents

Fayette County Commissioners-

[ greatly appreciate your time in reading our concerns. I have included a paper copy of the
Fayette County Marshal’s Office findings and a summary of some things that were said by
various employees. The flash drive in this packet has all other information, over 70 pages. |
would suggest reading the documents in the “most important™ folder first.

Thank you again, on behalf of all former 911 employees in attendance tonight.



Fayette County 911 — 2017 Concerns Summary

The Fayette County 911 center has gone through many significant events this year. More
than 15 employees were terminated or resigned in 2017 alone. The center switched from

8 hour shifts to 12 hour shifts starting in July 2017, and no leave requests longer than one
day have been accepted since July.

Please see the other documents in this packet for further details. Of particular interest:

“At that point I stood up and yelled ‘if you don’t like it you can get the hell out.” Dana
then yelled back something (I do not recall) and I responded ‘I don’t give a goddamn. I
am sick of this.””

- Bernard “Buster” Brown, Center Director (Buster Statement, Page 2)

* Heather Brown — Called male trainee ‘pussy’ & told Buster & got away with it”

- Brady Every, Human Resources (BE Notes, Page 2. Handwritten)

“He [Director Brown] became very angry and yelled at her [Assistant Director Smith]
and said *You don’t tell me to wait’ and he began huffing and breathing hard.”

- Janika Terrell, Former Shift Supervisor (Janika Statement)

“Altercation did occur between Buster and Dana, Buster was aggressive and used
profanity several times, as a result Dana became aggressive [...] Buster was not
forthcoming with the HR director on the day following the altercation to divulge the total
severity.”

-Fayette County Marshal’s Office investigation findings. (FCMO Findings. Likely
written by Deputy Marshal Caldwell, but no name appears on the report).



No criminal findings from Marshal’s investigation ﬁy

Buster did not drink beer at Tavern

Altercation did occur between Buster and Dana, Buster was aggressive and used profanity several times,
as a result Dana became aggressive

Janika was not interrogating cadets, she did agree supervisors need to improve upon communication
with cadet

Buster did not have all the fact when he stated Janika was interrogating cadets

No grounds for terminating Buster, Dana or Janika

Dana requested to transfer to another department if Buster was not terminated but there are no
vacancies for which she is qualified.

Buster should receive one-day suspension and written reprimand for using profanity toward an
employee. This is consistent with past disciplinary action throughout the County

Dana should receive a written reprimand for not remaining professional and letting her emotions get
the best of her resulting in aggressive behavior when confronted by Buster.

Janika should receive a verbal in her file that she has agreed with the HR Director to work on improving
her and other supervisors’ communication with cadets C

Buster and Amber need to be counseled that their relationship needs to be maintained above reproach.
There is a general perception that their relationship is more than just on a professional level

Buster was not forthcoming with the HR Director on the day following the altercation to divulge the
total severity

To restart the engine, there needs to be a meeting between Buster and Dana, management and the
cadets, supervisors and management, all with HR present

Remarkably noted is the fact that even those who have issues with Buster feel he is the right person for
the job and is taking the center to a new level

Recommend discarding rank system, it is not recognized in Munis, position control or anywhere outside
the center itself

Recommend some type of team building with supervisors and management, maybe via EAP

Buster did not meet with employees before they were allowed to acknowledge evaluations, he made
them do that before they met

Buster is known to be loud and use profanity in the radio room, known to make comments in jest about
firing people

Anytime an employee clocks in they will be in appropriate uniform. It appears that in the past there
may have been instances where employees dressed very casually when training.



Jordon Posey
December 14, 2017

Request to County Commissioners

To whom it may concern:

I am hereby requesting a waiver of any training fees that | may have incurred as a result of my
early resignation. The Fayette County Marshal’s Office has confirmed that Bernard Brown used profanity
and acted in a threatening manner towards several employees on multiple occasions. Every witness
statement, including Mr. Brown’s own statement, confirms this. In addition, some former employees,
such as Chelsea Rosales, were not required to pay back any fees, despite being employed for less than
three years. 1 feel it is discriminatory to require some employees to repay training costs, but not others.

The center has also undergone massive changes since my start date in May 2016. We changed
from eight hour shifts to twelve hour shifts, which forced a major lifestyle change on all employees. The
center was staffed by 5-6 employees when I started, but now we are having trouble keeping four
employees on a shift without having to rely on administrative staff. [ have rolled the call counter past 99
on many occasions and it quickly leads to burnout, and that is in addition to working a busy radio. I have
also expressed concern about officers calling out traffic stops incorrectly, sometimes with them even
failing to provide a location (which creates a major officer safety issue.) All of my concerns have been
dismissed as “crabbing” or “being butthurt”. A mock “butthurt report” was even given to me on one
occasion. During training, it was drilled into my head to always enter a correct location, but I can’t do that
i officers don’t provide one and tell me to standby. These major changes in the work environment nullify
the contract in my opinion.

In addition, I am requesting that all of my accrued time off (including sick and holiday time) be
paid in full. We have not been able to take time off since late June, meaning I have been accruing time
that I am unable to use. Director Brown has intimidated us and discouraged the use of sick time, since we
have to call the assistant director, no matter what time of day it is. We are always questioned about what
is wrong when we call out sick, despite that being private information.

My last evaluation had no negative marks and I have even been responsible for training a few
new employees and letting them observe. I feel that I have more than repaid any training debt to Fayette
County since I have been involved in training new employees myself.

I have already contacted County Administrator Rapson on three different occasions. The first two
times | was told to wait for a meeting date, and the third time | was advised of an EEOC complaint that is
pending, and Mr. Rapson advised he would be unable to discuss these concerns. I have included a copy of
these emails on the flash drive.

Thank you for your time-

Jordon Posey



Joseph Porter
December 14, 2017

Request to County Commissioners

To whom it may concern:

I am hereby requesting a waiver of any training fees that I may have incurred because of my early
resignation. The center has undergone massive changes since my start date in November 2016. It was
explained to me before accepting the job that our schedules changed every few months and yet I was
stuck on a shift that required me to be on a completely different sleep schedule from my wife, 10 year old
daughter, and my then newborn baby girl for the majority of my employment. Those are precious months
of my youngest’s life that I will never get to experience. I’ve been in the military and understand
sacrifice, what I’ve witnessed at the 911 Center in Fayette County is the direct result of poor leadership
that doesn’t care about the well-being of its employees.

When I was signed off on Fire Dispatch in May of 2017 it was with the understanding that I
would receive further training on the midnight shift that I was going to. Trainers and cadets were both
under heavy pressure from the administration to get cadets out of training as soon as possible because of
the current manning issues, that is the only reason that I signed any documentation saying that I was
trained. Upon transitioning to my new shift as a Fire dispatcher, I received no further training and was
unable to utilize any procedure guides to train myself because they had not been updated in a very long
time. There were other cadets that were rushed out of training around this time due to other issues in the
center. When we transitioned to 12-hour shifts, I was put on a shift with two other cadets that were rushed
out of training as well. We also did not have a trained supervisor on our shift at that time. Three
inadequately trained dispatchers with one dispatcher who knew what he was doing. We would often turn
to him anytime we did not know what to do, which was multiple times each shift and a serious safety
issue for our units. Knowing that the administration cared more about quantity of dispatchers over quality
of dispatchers and unit safety, I started looking for a new job.

The Fayette County Marshal’s Office has confirmed that Bernard Brown used profanity and acted
in a threatening manner towards several employees on multiple occasions. Every witness statement,
including Mr. Brown’s own statement, confirms this. In addition, there is a long list of former employees
that were not required to pay back any fees, despite being employed for less than three years.

Working conditions at our 911 Center, enforcement of the standard operating procedures, and
training procedures should all be examined and improved upon.

I appreciate you taking the time to read this,

Joe Porter



Investigation Findings:

Complaint of Harassment, Hostile Work Environment and
Discrimination at the Fayette County 911 Center

June 21, 2017

On June 1, 2017, Wendy Coulter, a Communications Officer at the Fayette County 911 Center, presented
a charge of harassment, hostile work environment and discrimination against Supervisor Janika Terrell,
Supervisor Dana Evans, and Communications Officer Rebekah Acosta. See attachment A. The allegations
were presented during a meeting with County Administrator Steve Rapson and Human Resources Director
Lewis Patterson. Also attending the meeting were 911 Assistant Director Amber Smith, and
Communications Officers Lea Brown, Hazel Holcomb and Terminal Agency Coordinator Sharon Battle.
After hearing from those in attendance, Mr. Rapson instructed 911 Director Buster Brown to place Terrell,
Evans and Acosta on paid administrative leave pending an investigation of the allegations by Human
Resources.

Between June 2 and June 19, Human Resources Director Lewis Patterson and Human Resources
Administrator Brady Every interviewed twenty-nine of the thirty-one 911 Center employees. A new
employee who has not had exposure to the radio room and a part time employee were not interviewed.
A summary of information obtained during the investigation relating to the allegations in the complaint is
as follows:

Threatening Statements (“snitches get stitches”)

Ms. Coulter states that the three employees named in the complaint talk about “how cadets are thin
skinned and are snitches,” that “cadets need to remember that they don’t like snitches and that snitches
get stitches,” and that they look at her and say that she “needs to remember that snitches get stitches.”
Assistant Director Amber Smith interviewed Ms. Coulter on May 31 about her allegations. During that
meeting, Ms. Coulter stated that the supervisars would use the “snitches” statement when either they
(the supervisors) were violating policy, by using cell phones in the radio room or propping their feet up on
desks, or when they (the supervisors) were complaining about the administrative staff. She did not
perceive the statement to be made in a joking manner, but perceived it as a threat to her personal safety,
particularly because she had brought a complaint against Ms. Evans and Ms. Terrell earlier this year.

Of the other employees interviewed, three stated they had heard the comment before. One employee
[Hazel] stated that she has heard all three employees named in the complaint make the statement,
particularly in response to any mention of the prior incident in February 2017 . She stated that she
specifically heard Ms. Evans make the comment after stating that Buster Brown, 911 Director, must go,
which Ms. Hazel took to be a deterrent to anyone who might tell management about Evans’ statement.
Ms. Hazel also stated she heard Ms. Evans make the statement in reference to cadets who were
interviewed about her [Evans] conduct during the February 2017 incident. In addition, one employee
[Megan] stated that she had heard the phrase used, but that it was directed towards callers who were



“tattling” on their neighbors, and another employee [Lea] stated she has heard the statement, but it was
not directed towards any specific individual. Finally, one employee [Sharon] stated that she had not heard
any threatening statements directly, but she has heard Ms. Terrell make the "snitches" comment many
times when something was going on in the radio room that they did not want the Administration to know
about, such as using personal cell phones.

When questioned about the comment, Ms. Evans stated she has not said “snitches get stitches” in the
radio room and she is not sure if she has heard it in the radio room. Ms. Terrell admitted making the
statement “snitches get stitches,” but stated that it was directed towards callers and was not made in a
threatening manner. She further confirmed that the statement is made a lot in the radio room, but she
has never heard it directed towards another employee. Ms. Acosta denied making the statement and
denied hearing it. Ms. Acosta did state that “playful” talk could be perceived as threatening to some.

Comments of a Racial Nature

Ms. Coulter also alleged that the three individuals make comments of a racial nature in response to
current events on the news. She states that she has heard the following statements:

* Statements attributed to Ms. Acosta, Hispanic: “white people are racist”; “that’s what white
people do to black people”; “all cops want to kill black men”; “all white cops are out to get black
people”; “you white people finally know how it feels”; “I bet you white people are mad you can’t
have slaves anymore”; and that she “hopes the cops and white people get hurt by the protesters

because that is the only way they will learn.”

* Statements attributed to Ms. Terrell, African American: “white people are racist”; “that’s what

white people do to black people”; “all white cops are out to get black people”; “and you white
people finally know how it feels”;

* Statements attributed to Ms. Evans, Caucasian: “that’s what white people do to black people”;
and “all white cops are out to get black people”.

Two other employees said racial comments were directed to them in the workplace. One, a Caucasian
female [Cary Ann], said that Ms. Terrell said to her “Is that too white girl for you?” when the topic of race
came up during a general discussion. A Caucasian male [Jason] stated that Ms. Acosta told him he must
be the new favorite since he got to go to a conference and no black employees were allowed to attend.
Another employee, a mixed-race female [Hazel], confirmed that she has heard Ms. Acosta make
statements along the lines of whites being racists, she has heard statements from Ms. Acosta and Ms.
Evans along the lines of “whites deserve what they are getting” and, more recently, she has heard Ms.
Terrell say something similar to “whites are sorry they cannot have slaves anymore.” She considered
these statements to be derogatory.

A Caucasian female employee [Racheal] stated that racial discussions take place in the radio room that
could be taken out of context. A Caucasian male employee [Derek] stated that Ms. Terrell likes to discuss
national race issues, but she has not said anything to cause him concern. Two employees [Cary Ann,



Melissa] stated they have heard racial comments used in general but they were said in a joking manner.
Another employee [Megan] also stated that racial comments are common in the Radio Room, but she has
not been offended and considered everyone to be joking.

One Caucasian female employee [Sharon] stated there was tension over the Black Lives Matter
movement, and there is frequent discussion of a racial nature which is generated from current news
events. As an example, she has heard statements that whites do not understand the black community.
This employee also expressed concern about these racial comments because as dispatchers, they are
charged with protecting the lives of law enforcement and she believes the negative comments about
police officers are offensive, particularly because some employees in the radio room have relationships
with or are married to law enforcement officers.

Another employee [Katye] also stated that Ms. Acosta’s opinion that when officers get hurt, it is justifiable
payback, is of concern and a conflict with their duties and responsibilities, which is to protect law
enforcement.

When questioned about these statements, Ms. Acosta denied making racial slurs or derogatory comments
but did admit racial conversations occur in the workplace but no one has ever told her they object to what
was being said. She stated that as a person of color, she relates to the people who are getting hurt. She
further stated, however that she has no hostility towards the police or whites.

Similarly, Ms. Evans denied making any “direct” comments of a racial nature towards others and states
that she would not tolerate that. She acknowledges that they do discuss racial issues in the context of
the news headlines. Ms. Terrell also denied making racial comments and stated that she would not
tolerate others making such comments. Ms. Terrell stated that Ms. Acosta does talk about what is on the
news, but no one has complained to her (Terrell) about the discussions.

Concerns about the Work Environment

During the course of the investigation, a number of employees shared concerns about their work
environment under the supervision of Ms. Evans and Ms. Terrell. They described an atmosphere that is
plagued by low morale, negativity, and intimidation. At least one employee stated she is considering
finding other employment because of the negative work environment. In addition to the comments
addressed above, employees stated that Ms. Evans and Ms. Terrell have a condescending attitude, talk
down to employees in a rude and degrading manner, do not require trainers to provide adequate training
for new employees and, on one occasion, ignored one employee completely and failed to offer assistance
when requested. One employee also specifically described the lack of adequate training by Ms. Terrell
and how Terrell publicly embarrassed her when she made a mistake. As supervisors, Ms. Evans and Ms.
Terrell are responsible for adhering to the highest standards of conduct and setting the example for their
subordinates as well as other employees in the 911 Center. They also are expected and required to take
corrective action with any of their direct reports who fail to conduct themselves in an acceptable manner
or otherwise meet expectations.



Findings and Recommendation

The use or tolerance of inappropriate racial comments or slurs, threatening language, and derogatory
comments are all violations of the County’s Harassment Policy 440.03 and Disciplinary Policy 428.01. See
attachments B and C. As outlined in Policy 428.01, the County has a right to expect a minimum standard
of conduct from each employee. Employees are expected to conduct themselves in a manner that is
compatible with public service and the position which they occupy. Supervisors are held to a higher
standard as they set the example for their subordinates.

Based on the information obtained during this investigation, it is the opinion of Human Resources that
the two supervisors identified by the claimant, Ms. Evans and Ms. Terrell, have engaged in conduct that
violates the County's policies and is unacceptable for their positions of authority as supervisors.
Their actions have fostered a work environment of negativity, intimidation and distrust. Therefore, it is
the recommendation of Human Resources that Ms. Evans and Ms. Terrell be terminated for failing to meet
the standards of conduct which the employer has a right to expect by creating an intimidating or offensive
working environment.

Based on the information obtained during this investigation, it is the opinion of Human Resources that
Ms. Acosta made inappropriate racial comments which her co-workers found to be concerning and
offensive. It appears that no one, including her supervisors, communicated to Ms. Acosta that other
employees regarded her comments as inappropriate and offensive. However, Ms. Acosta should have
understood the inappropriate nature of her comments relating to white officers given the duties of her
position as a 911 Communications Officer, and her knowledge that some employees in the radio room
have relationships with or are married to law enforcement officers. Therefore, it is the recommendation
of Human Resources that Ms. Acosta be suspended for three days without pay and be required to attend
sensitivity training.



EMPLOYEE NOTICE

Employee Employee No. Supervisor

Rebekah Acosta 3115 Amber M. Smith

Position Date Department Head

Communications Shift June 26, 2017 Bernard J. Brown

Supervisor

This notice is given to advise you of either loss of pay. a change in job duties or respensibilities due to unsatisfactory work performance or misconduct, or documentation
made part of your personnel file due to unsatisfactory work performance or misconduct. Continuance will result in further disciplinary action up to and including termination.

NATURE OF INFRACTION COMMENTS
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SAFETY See attached document: Investigation Findings: Complaint of Harassment
Group 1 [Prowp2 [roup 3 Hostile Work Environment and Discrimination at the Fayette County 911

Center. June 21, 2017
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) DISMISSAL Effective Date _June 26, 2017
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Supervisors Comments

Based on the findings of the investigation, it is the director’s determination that Rebekah Acosta
failed to meet the standard of conduct which the employer has a right to expect and termination is
warranted.

Employee's Comments

If you are no longer a probationary employee and you disagree with this action refer to Section 428.01, Disciplinary,

Date

of the Personnel Policies & Procedures Manual for rights of appeal
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June 7, 2017

Mr. Patterson,

Per our conversation on Monday, June 5, here is my statement about some of the issues
that have occurred at the 911 center. I feel the environment has been hostile since the incident in
February where the cadets were removed from their trainers. Since then, there has been a lot of

negativity toward the cadets as well.

My trainer changed from Jason Passmore to Kaesha Strain after the incident in February.
Personally, I felt as though I could not say anything to anyone about the way I was being treated
by Kaesha. I felt she was very condescending and was not training me. If I made a mistake on
the phone, I would not be allowed to answer. My “time out” periods usually lasted about an hour
or more and there was a time I went over three consecutive hours before I was allowed to answer
phones again. When I was on the radio, Kaesha would say things like, “you are slow” and “you
will not be able to handle a busy radio”, but she did not properly train me on how to enter radio
traffic. If [ had a question, she would make an issue out of my asking. If I missed radio traffic
and asked for assistance, she would only say, “I don’t know, what do you think they said?” If I
got it wrong, she would not allow me to continue working on the radio. I only spent two days
working Fayetteville Radio under Kaesha, and of those two days, the only direction I received
was being told to read the training manual unless a supervisor heard my question. If I asked one
of my coworkers, Kaesha would become upset and tell me she is my trainer and I should ask her
if I have a question. Janika Terrell noticed the way Kaesha would talk to and treats me and

finally took me into the supervisor’s office to talk about why I was upset. After this



conversation, when Kaesha was condescending towards me again, I told her I am fine with her
giving me direction but she did not need to be condescending. This angered her and she told me
she would say nothing to me anymore and just print out policy. The last time she printed policy,
she slapped it on my desk, told me to read and sign the paper then put it into my DOR book.
This action was done in front of everyone and was embarrassing. [ felt she was threatening me
by saying she would just print policy. Since Kaesha left, Janika has been my trainer. Once
again, I feel [ am not being trained. I have noticed other people making mistakes on locations
but they are usually corrected by their trainer before being entered into a call. If [ make a
mistake with location, the call is entered then I am berated for making the mistake and I have
been told I will lose my job. I understand the importance of correct locations but I do not
understand why incorrect locations for other trainees are changed and mine are not. The same is
true for when I make a mistake on the nature of the call. When I make a mistake with the nature,
Janika only asks, “What would be a better nature?” or she will phrase a question that does not
have a correct answer then notates in my DOR that | was unable to resolve an issue myself. I
have heard other trainers explain why another nature would be appropriate, but I have not
received that same kind of training. I feel I cannot ask questions and I am being set up to fail.
Although I was told by some of the administrative staff to ask if I wasn’t sure, when I ask Janika
she only tells me to use my best judgment then notes in my DOR that I did not do it correctly.
Because I have heard and observed other trainers giving direction and assisting their trainees, |
feel as though I have been set up to fail. I do not know why I am being treated in this manner but

[ feel it is very hostile and discriminatory toward me.

[ also feel the environment at the 911 center is hostile toward most of the trainees. 1

understand this is a very involved job, but there is no reason for trainees to be treated as inferior



while being trained. There is also hostility toward the administrative staff by the supervisors and
some of the members of my shift, 4pm to midnight. I have heard many derogatory statements
toward Buster like “he does not know what he is doing” and “he needs to go”. There have also
been statements like “it wasn’t like this before”. Since I was not there before, I have nothing to
compare. I have also heard racial statements along the lines of whites being racists, mainly by
Rebecka. During the time of rioting, I heard Rebecka and Dana saying things along the lines of
whites deserve what they are getting. Janika has recently said something similar to “whites are
sorry they cannot have slaves anymore.” Whenever the issues that occurred in February are
mentioned, often Dana, Rebecka, and Janika have said “snitches get stitches”. Janika has also
said words along the lines of “I don’t care for that CaryAnn”. I feel as though Janika, Dana, and
Rebecka have tried to bully members of my shift and it is an uncomfortable environment while
they are together. There are times I have felt uncomfortable because of the way Janika, Rebecka,
or Dana would talk quietly then watch what I was doing. I have witnessed Rebecka talking
quietly with Janika and Dana and I also heard her say “draft” then collect paper from Janika and
Dana. I have also witnessed Rebecka tell Dana to meet her in the supervisor’s office and they
quietly talked. There have also been comments like “why is Amber still her?” and “here come a
salaried one” made by Dana, Rebecka and Janika. They also have said statements about Sharon
like she thinks she is one of us and they talk badly about people who used to work there. I
remember one night a call came from a former employee, Kim, that sparked comments like, “I'm
glad she is gone” by Kaesha and someone else, I cannot remember said she was “totally 96”.
There have been many times Dana or Rebecka start to say something and Janika will make them
stop by shaking her head. It has been a more comfortable environment without the negativity

Janika, Dana, and Rebecka have brought to the shift.



There have been may conversations and incidents that have occurred while I was there
that I only partially witnessed because for a time while Kaesha was my trainer, I was not allowed
to talk to anyone and I was told to read SOP’s or the training manual. If you have any questions,

please feel free to contact me.

Thank you,

Hazel Holcomb



06/01/2017

I first would like to say that I DO enjoy my position here at Fayette County 911 but I am concerned about the
work environment. Earlier this year I had an incident which made me feel bullied, humiliated and not welcome.
I am referring to the incident with Janika and Dana. I have not had much interaction with either of them since
due to scheduling but there has been obvious tension during shift change, initially with being ignored, even
with simple hellos.

Recently, I have had to work on the same shifts with both of them, which required more interaction, or lack
thereof in this case. Working with them has been something that has been weighing heavily on me since the big
incident and I have dreaded it, because I cannot even receive a simple reply to a cordial hello on any other given
day. Well, I guess I had every right to feel this way. This last week I had to work side by side Janika and she
acted as if I weren’t sitting right there. | was supposed to be observing her in between call taking and she did
not acknowledge me in any shape or form. During the shift I had a question regarding someone looking for
where a vehicle had been towed. Janika was the documentor on the original call but she was on the phone and
I believe Dana was busy as well so I asked Jason for help. He also could not find the answer so across the room
Janika says “Dana is right behind you!”, I assume she was talking to me but of course without saying my name
or looking at me I cannot be sure. [ approached Dana after that and Dana tried to find the answer and also
couldn’t so Jason then asked Janika after she was off of the phone.

I feel that some of my coworkers are aware of the tension or have heard stories about the incident between
myself, Dana and Janika and step in for me and have the conversations for me so that I am not subjected to the
cold shoulder or “attitude™. To be honest, the further I get in my training the more I worry, “Will I be stuck on
shift with these two and subjected to this out casting behavior for hours at a time?”, Will [ be treated unfairly
because they are supervisors and clearly do not like me?” so I have considered looking for different
employment, not because I do not like my job, or the majority of my co-workers but because of these couple
people and their “friends”, they have recruited to act the same towards me.

I would like to see these issues resolved so that I am able to stay and retire here, which has been my plan from
the beginning.

Thank you for your time and understanding.
Respectfully,

(e p‘ ol 7%%

Cary Ann Ross



Statement: Assistant Director Amber Smith June, 7 2017

On Tuesday May 30, 2017 | was travelling back from Kentucky and Director Bernard J. Brown {Buster)
called me on my cell phone. He advised that Communications Officer Wendy Coulter had come to him
and expressed multiple concerns about what was happening on her shift and how employees were
being treated. | was at the end of my trip and coming into the county so | decided to stop to speak with
Buster and Training Manager Kyle Turner in person. Buster and Kyle both explained that Wendy stated
trainee Hazel Holcomb was being set up for failure by her former trainer Communications Training
Officer Kaesha Strain {(who has since resigned) and being threatened by her current trainer Shift
‘Supervisor Janika Terrell. Buster and Kyle explained that Wendy advised “Snitches get Stitches” was said
to her and Hazel on multiple occasions by Shift Supervisor Janika Terrell, Shift Supervisor Dana Evans
and Communications Officer Rebekah Acosta. | questioned if they were saying it as a joke or were
referring to something outside of work. Buster suggested we both talk to Wendy again when she
returned to the Center the next day so | could hear it first hand from her and could ask her my questions
directly.

On Wednesday May 31, 2017 Wendy came into work at approximately 3:30pm. We asked to speak with
her and she came into Buster’s office. | asked her to explain what was going on. She said that Janika,
Dana and Rebekah have been drafting a document while on duty on the county computers to attempt to
get Buster fired. | asked her how she knew that was what they were doing and she said she has heard
them talking about it. She advised that they were using a personal flash drive in the county computers
for these documents. She explained that they have been discussing filing fabricated complaints against
Buster so he will be terminated. She said that Hazel had been set up for failure explaining that Kaesha
would let her sit for hours and wouldn’t train her and now Hazel is in fear of losing her job. | asked about
Hazel’s training now and Wendy advised that she is not sure what is going on with her training now that
Janika is training her. She said that her and Hazel have been harassed and threatened since the last
incident occurred that involved Janika and Dana, but that she has been too afraid of retaliation to bring
it forward. She explained that she got to a point where she felt obligated to tell us due to the severity of
what was happening which is why she decided she needed to speak to us now. She stated that Janika,
Dana and Rebekah have all said to her “Snitches get Stitches”. | asked Wendy in what context were they
using that phrase; if they were saying it while joking around or in reference to something outside of
work and she said they were not. She advised they would say it anytime they were violating policy or
when they were complaining about the administrative staff. | asked how it was said to her and Wendy
explained that when it was said it did not sound like a joke. | asked how often it occurred and she said
“All the time”. | asked when it started and she said it started after Dana and Janika returned to work
after the last incident. | asked Wendy if she felt threatened and she said she did. | asked her in what
sense did she feel threatened... if she was afraid she would lose her job or if she thought they would
harm her. She started to cry and said she was scared that they might do something to her outside of
work. She explained it has gotten to that point where she thinks they might harm her physically which
was why she decided it was time to come forward. She mentioned that they asked Hazel where she lived
and that really concerned her. Wendy also advised that a lot of racial anti-white and anti-cop discussions
occurred on the shift between Janika, Dana and Rebekah. She explained that several comments had
been made in a derogatory nature about “white people” and “white cops”.
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Statement: Assistant Director Amber Smith June, 72017

During my meeting with Human Resources Director Lewis Patterson June 6, 2017 he mentioned not
being familiar with the term “snitches get stitches” prior to this incident. | told him although | was
already familiar with it, | had taken the time to look at case law related to threats with that statement. |
told him everything | found deemed “snitches get stiches” a threat and said | would share this
information with him.

I did a general search for ‘case low snitches get stiches’ and every article that | read stated that the
statement was a “true threat” and was used against the prosecuted subjects. A “true threat” is defined
as a statement that a reasonable recipient would have interpreted as a serious expression of an intent
to harm or cause injury to another. The cases that | viewed are related to “witness tampering” or
“witness intimidation” and not workplace harassment, but it still gave me a better understanding of how
serious the statement “snitches get stitches” is taken in a court of law. To be a threat, a statement or act
must occur in a context or under such circumstances where a reasonable person, in the position of the
speaker, would foresee that the statement or act would be interpreted as a serious expression of
intention to carry out the threat rather than as something said in jest or idie talk. As stated above, when
asking Wendy Coulter in what context the phrase “snitches get stitches” was being used, she advised it
was during deprecating discussions about the administrative staff and when they were blatantly
violating policy in the radio room.

The phrase “snitches get stitches” may imply that violent reprisal should and will befal] those who
cooperate with law enforcement. in the proper context, these words would cause a reasonable person
who is cooperating with investigators to fear bodily harm. Other courts have upheld convictions for
witness tampering or witness intimidation based on this exact phrase. See State v. Sabato, 321 Conn.
729,749,138 A.3d 895 (2016); People v. Horton, 21 N.E.3d 207, 208-09, 24 N.Y.3d 985, 996 N.Y.5.2d
578 (2014); State v. Clark, 175 Wash.App. 109, 302 P.3d 553, 555-557 (2013); cf. Cantu v. Mich. Dep't of
Corr., 653 F.Supp.2d 726, 744 {E.D. Mich. 2009) (finding that “snitches get stitches” was a “threat of
physical harm [that] would without doubt deter an individual of ordinary firmness” from cooperating in
an investigation).

Below | have included information in regards to Hostile Work Environment Harassment which is what |
am basing my general knowledge of the subject on and the cases | am referencing. | also included an
article on workplace viclence “When Snitches Get Stitches: Physical Violence As Workplace Retaliation
On The Rise” and an article that describes a retaliation lawsuit “Fire department dispatcher’s
retaliation lawsuit settled for $80,000 by city”. | included those two articles to help further explain and
articulate what | fear will potentially be the future for Fayette County 911 if Janika Terrell, Dana Evans
and Rebekah Acosta continue to be employed at our Center.
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Statement: Assistant Director Amber Smith June, 7 2017

https://www.dol.gov/oasam/programs/crc/2011-workplace-harassment.htm

Hostile Work Environment Harassment

A hostile environment can result from the unwelicome conduct of supervisors, co-workers, customers,
contractors, or anyone else with whom the victim interacts on the job, and the unwelcome conduct
renders the workplace atmosphere intimidating, hostile, or offensive.

Examples of behaviors that may contribute to an unlawful hostile environment include:
discussing sexual activities;
telling off-color jokes concerning race, sex, disability, or other protected bases;
unnecessary touching;
commenting on physical attributes;
displaying sexually suggestive or racially insensitive pictures;
using demeaning or inappropriate terms or epithets;
using indecent gestures;
using crude language;
sabotaging the victim's work;

engaging in hostile physical conduct.

When harassing conduct violates the law*

First, uniawful harassing conduct must be unwelcome and based on the victim's protected status.

Second, the conduct must be:
1. subjectively abusive tc the person affected; and

2. objectively severe and pervasive enough to create a work environment that a reasonable person
would find hostile or abusive.

Whether an instance or a pattern of harassing conduct is severe or pervasive is determined on a case-by-
case basis, with consideration paid to the following factors:

1. the frequency of the unwelcome discriminatory conduct;

2. the severity of the conduct;

3. whether the conduct was physicaily threatening or humiliating, or a mere offensive utterance;
4. whether the conduct unreasonably interfered with work performance;

5. the effect on the employee’s psychological well-being; and

6. whether the harasser was a superior within the organization.

AmberSmith’ng /g Page S of |



Statement: Assistant Director Amber Smith June, 7 2017

Each factor is considered, but none are required or dispositive. Hostile work environment cases are
often difficult to recognize, because the particular facts of each situation determine whether offensive
conduct has crossed the line from "ordinary tribulations of the workplace, such as the sporadic use of
abusive language . . . and occasional teasing,"2 to unlawful harassment.

*However, the intent of the Department of Labor's Harassing Conduct Policy is to provide a process for
addressing incidents of unwelcome conduct long before they become severe and pervasive enough to
create a hostile work environment under the law.

Harassing Conduct Policy — The Department has determined that the most effective way to limit
harassing conduct is to treat it as misconduct, even if it does not rise to the level of harassment
actionable under the law. The goal of this policy is to eliminate harassment before it becomes severe
and pervasive enough to violate the law.

Therefore, for the purposes of the Harassing Conduct Policy, harassing conduct is defined more broadly
as "any unwelcome verbal or physical conduct based on any characteristic protected by law when: (1)
the behavior can reasonably be considered to adversely affect the work environment; or (2) an
employment decision affecting the employee is based upon the employee's acceptance or rejection of
such conduct.” Conduct that "adversely affects the work environment," even though it may not be
"severe or pervasive” as required under federal law, is prohibited by the Harassing Conduct Policy.

Examples include those listed above, as well as less severe or more isolated incidents, such as
derogatory name calling, use of epithets, and unnecessary touching.

It is the responsibility of everyDOLemployee to promptly report harassing conduct to anyone in your
supervisory chain; or to your Agency EEO Manager in the National Office; or for regional employees, to
the Regional Administrator, OASAM.

Management must take prompt, remedial action to investigate and eliminate any harassing conduct. All
information will be maintained on a confidential basis to the greatest extent possible.

The Department cannot correct harassing conduct if a supervisor, manager or other Department official
does not become aware of it. When an employee unreasonably fails to report harassing conduct, the
Department has the right to raise this as a defense against a suit for harassment.

EEO Process — The Department's Harassing Conduct Policy is not intended to replace an employee's EEO
rights. An employee may pursue claims of harassing conduct through both avenues simultaneously. To
learn more about your EEO rights, please contact an EEQO Counselor or visit CRC's web page at
http://www.dol.gov/oasam/programs/crc/index.htm. Contact the Civil Rights Center at 202-693-6500
within 45 days of the alleged discriminatory event in order to preserve your right to file an EEQ
complaint. Any questions on this guidance should also be addressed to the Department of Labor's Civil
Rights Center.

Footnotes

1 The Department of Labor's Policy & Procedures for Preventing & Eliminating Harassing Conduct in the
Workplace (Harassing Conduct Policy) is contained in DLMS 4 — Chapter 700.

2 Faragher v. City of Boca Raton, 524 U.S. 775, 788 {1998).
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CASE LAW

Court of Appeals of Washington, Division 2.

STATE of Washington, Respondent, v. Stephen Blair CLARK, Appellant.

No. 42496—7-11.
Decided: June o4, 2013

Catherine E. Glinski, Attorney at Law, Manchester, WA, for Appellant. Jeremy Aaron Morris, Kitsap
County Prosecutor's Office, Port Orchard, WA, for Respondent.

PUBLISHED QPINION

9 1 Stephen Blair Clark appeals his conviction of intimidating 2 witness, contending that the trial court
erred in not giving his proposed definitional instruction of a “true threat.” Because the trial court's
instructions properly precluded the jury from convieting Clark based on constitutionally protected speech,
we affirm.

FACTS

2 On January 5, 2011, around 10:30 in the evening, Jeffrey Rimack looked out his window when he
heard a high-revving car speed past his home. He watched as the white Saturn went straight through a “T”
intersection, crashed through a cyclone fence, drove across the neighbor's front yard, and smashed into
the home's front door. While rushing to the scene, Rimack observed the passenger, later identified as
Clark, get out of the passenger door, followed by the driver, and saw the driver run off, stumble in a ditch,
and disappear. Clark stumbled over to Rimack and several neighbors that had gathered at the scene and
asked them to help him pull the car away from the house.

73 When Clark noticed Veronica Reczek on the phone, he asked her if she was on the phone with the
police. When she responded that she was, Clark leaned toward her and said, “Don't you know that
snitches get stitches, bitch?” Report of Proceedings at 43. This remark startled her because she was
concerned that Clark could be hurt and she was trying to help him. Both Rimack and Reczek noticed that
Clark smelled strongly of aleohol and appeared highly intoxicated.

7 4 The State charged Clark by amended information with intimidating a witness and, after he missed a
required court appearance, with bail jumping. Clark testified at his jury trial that he was the passenger,
was highly intoxicated, had fallen asleep in the car, and had awoken when his head smashed into the
dashboard during the crash. He testified that he did not remember making the snitches comment but that
he did not doubt that he made it. He explained that he was concerned the police would think he was the
driver and did not intend to threaten anyone; he just wanted to getaway.

9 5 Clark proposed the following definitional instruction:

As used in these instructions, threat means to communicate, directly or indirectly, the intent immediately
to use force against any person who is present at the time. Threat also means to communicate, directly or
indirectly, the intent to cause bodily injurv in the future to the person threatened or to any other person.

To be a threat, a statement or act must occur in a context or under such circumstances where a reasonable
person, in the position of the speaker, would foresee that the statement or act would be interpreted asa
serious expression of intention to carry out the threat rather than as something said in jest or idle talk.

Clerk's Papers (CP) at 44. The trial court, citing State v. King, 135 Wash.App. 662, 145 P.3d 1224 (2006),
declined to instruet the jury on the second paragraph of this proposed instruction, instructing it only on
the first as the State had /Eroposed.
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1 6 The trial court’s jury instructions also defined the offense: “A person commits the crime of
intimidating a witness when he or she by use of a threat against a current or prospective witness attempts
to induce that person not to report the information relevant to a criminal investigation.” CP at 56 (Jury
Instruction 7). And, in instruction 8, set out the elements of the offense:

To convict the defendant of the crime of intimidating a witness as charged in Count 1, each of the
following elements of the crime must be proved beyond a reasonable doubt:

(1) That on or about January 5th, 2011, the defendant by use of a threat against a current or prospective
witness attempted to induce that person not to report the information relevant to a criminal investigation;
and

(2) That the acts occurred in the State of Washington.

CP at 57.

9 7 The jury found Clark guilty on both counts. Clark appeals.
ANATLYSIS

18 Clark asks us to reverse his intimidating a witness conviction because the trial court should have given
his proposed “true threat” definitional instruction. He argues that because RCW 9A.72.110¢ criminalizes
speech, the trial court's refusal to give his proposed instruction permitted the jury to convict him based on
constitutionally protected speech.

79 We review de novo a claimed instructional error based on a legal ruling or a constitutional question.
State v. Schaler, 169 Wash.2d 274, 282, 236 P.ad 858 (2010). We independently review the record in First
Amendment cases to ensure that the legal ruling does not intrude on free expression. Schaler, 169
Wash.2d at 282, 236 P.3d 858 (quoting State v. Kilburn, 151 Wash.2d 36, 49-50, 84 P.3d 1215 (2004)).
The First Amendment does not, however, protect “true threats.” Schaler, 169 Wash.2d at 283, 236 P.3d
858. “A true threat is a ‘statement made in a context or under such circumstances wherein a reasonable
person would foresee that the statement would be interpreted as a serious expression of intention to
inflict bodily harm upon or to take the life of another person.” “ Schaler, 169 Wash.2d at 283, 236 P.3d 858
(quoting Kilburn, 151 Wash.2d at 43, 84 P.3d 1215). “The First Amendment prohibits the State from
criminalizing communications that bear the wording of threats but which are in fact merely jokes, idie
talk, or hyperbole.” Schaler, 169 Wash.2d at 283, 236 P.3d 858 (citing Kilburn, 151 Wash.2d at 43,84 P.3d
1215).

110 The trial court must give the jury an instruction defining “true threats” for several types of crimes.
See State v. Allen, 176 Wash.2d 611, 628-30, 294 P.3d 679 (2013) (felony harassment); Schaler, 169
Wash.2d at 287, 236 P.3d 858 (threats-to-kill provision of harassment statute); State v. Johnston, 156
Wash.2d 355, 364, 127 P.3d 707 (2006) (bomb threat statute); State v. Ballew, 167 Wash.App. 359, 370,
272 P.3d 925 (2012), review denied, 175 Wash.2d 1019, 290 P.3d 994 (2012) (threatening to bomb or
injure property); State v. Tellez, 141 Wash.App. 479, 484, 170 P.3d 75 (2007) (felony telephone
harassment based on a threat to kill); see also State v. Brown, 137 Wash.App. 587, 589, 154 P.3d 302
(2007) (insufficient evidence to show a future threat on charge of intimidation of a judge). But the
mnstruction is not required in all cases. See Schaler, 169 Wash.2d at 287, 236 P.3d 858 (no “true threat”
instruction is necessary when instructions given require a mens rea as to the result); King, 135 Wash.App.
at 66667, 145 P.3d 1224 (witness intimidation does not prohibit constitutionally protected speech); State
v. Edwards, 84 Wash.App. 5, 12, 924 P.2d 397 (1996) (State need not prove that threat to injure property
is a “true threat” because RCW 9.61.160 criminalizes communicating a threat, not the defendant's intent
to carry it out); but see State v. Johnston, 156 Wash.2d 355, 364, 127 P.3d 707 (2006) (RCW 9.61.160 is
limited to true threats).

111 In Schaler, our Supreme Court provided an analytic format for resolving whether a “true threat”
instruction is necessary. 169 Wash.2d at 286-87, 236 P.3d 858. The key question the Court asked was
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whether the statute, included a mens rea as to the proscribed result and, if not, a “true threat” instruction
was necessary to protect the defendant's right of free speech. 169 Wash.2d at 287, 236 P.3d 858. The trial
court instructed the Schaler jury that Schaler had to intend to communicate a threat. 1690 Wash.2d at 286,
236 P.3d 858. The instructions did not, however, require the jury to find that Schaler intended that the
person threatened reasonably fear that the threat would be carried out. 169 Wash.2d at 286, 236 P.3d
858. The Court held:

Because the First Amendment requires [the mens rea of] negligence as to the result but the instructions
here required no mens rea as to result, the jury could have convicted Schaler based on something less
than a “true threat.” The instructions were therefore in error.

, Py

Because they did not comply with the First Amendment's “true threat” requirement, the instructions given
at trial allowed the jury to convict Schaler based on his utterance of protected speech.

Schaler, 169 Wash.2d at 287, 236 P.3d 858 (footnotes omitted).

912 Here, the instructions do not suffer a similar flaw as they required the jury to find an intentional act;
namely, that Clark, by use of a threat, “attempted to induce that person not to report the information
relevant to a criminal investigation.” CP at 57. The trial court relied on King. 135 Wash.App. at 662, 145
P.3d 1224. But Shaler superseded King and presents the analytic framework to apply in “true threat” cases
and therefore we need not address whether the trial court's reliance on King was appropriate. Focusing on
the criminal statute’s mens rea element as in Schaler demonstrates that the State had to prove that Clark
threatened a potential witness in an attempt to induce that witness not to report what she knew to the
police. In other words, the State had to prove that Clark made a true threat. The element of inducing the
witness not to report supplies the mens rea for the result that Schaler requires. Clark's proposed
instruction was unnecessary and therefore the trial court did not err or impinge on Clark’s First
Amendment rights in refusing to give it to the jury.

913 We affirm.
WORSWICK, C.J.

We concur: PENOYAK and BJORGEN, JJ.
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Court of Appeals of Maryland.
United States Court of Appeals, Eighth Circuit.

United States of America, Plaintiff-Appellee, v. Lona Lee Colhoff, Defendant—
Appellant.

No. 15—2800
Decided: August 19, 2016

Before RILEY, Chief Judge, COLLOTON and KELLY, Circuit Judges.Counsel who presented argument on
behalf of the appellant and appeared on the brief was Paul Robert Winter, of Rapid City, SD. Counsel who
presented argument on behalf of the appellee and appeared on the brief was Ted McBride, AUSA, of
Rapid City, SD.

A jury convicted Lona Lee Colhoff on two counts of conspiracy to distribute a controlled substance, see 21
U.S.C. 8§ 846, 841(a), (b)(1), and one count of attempted witness tampering, see 18 U.S.C. § 1512(b)(1).
The district court ! sentenced Colhoff to concurrent forty-five month sentences for each conviction. On
appeal, Colhoff argues that the conspiracy charges and the witness-tampering charge were improperly
joined. She also challenges the sufficiency of the evidence on the witness-tampering conviction and asserts
that the statement underlying her conviction was protected expression under the First Amendment. We
affirm.

3

This case involves the prosecution of a drug-distribution network headed by Colhoff's brother, Gerald
LeBeau. Gerald relied on a network of family members and friends to transport, store, and distribute
cocaine and marijuana on and around the Pine Ridge Indian Reservation. His distribution network
included his siblings (Colhoff, Twila LeBeau, and Marlyn “Tuck” LeBeau, Sr.), sons (Neil and Pablo
LeBeau), wife (Marie Zephier), sisters-in-law (Whitney Zephier and Kateria Patton), and mother-in-law
(Susan Schrader).

Gerald stored drugs and money at Colhoff's house. Several of Gerald's dealers testified to obtaining drugs
for distribution from Colhoff's home. Gerald was present for some of these transactions, but dealers also
would pick up the drugs directly from Colhoff and deposit money with her for Gerald. Gerald was arrested
in 2011 for a supervised release violation and in 2014 for possession of cocaine. While Gerald was
incarcerated, Colhoff collected money on Gerald's behalf, coordinated at least one delivery of cocaine, and
conveyed messages from Gerald to other members of the conspiracy.

A grand jury charged Colhoff, along with Twila and Pablo LeBeau, with two counts of conspiracy to
distribute a controlled substance. A separate indictment charged Susan Schrader, Whitney and Marie
Zephier, and two others with various conspiracy and distribution offenses. There was testimony in the
Colhoff trial that Schrader and her co-defendants, like Colhoff, were involved with Gerald LeBeau's drug-
distribution operation. With the exception of Colhoff and Schrader, all of the defendants named in the two
indictments pleaded guilty.

Schrader's trial commenced first. The same FBI agent was the case agent for both the Schrader and
Colhoff trials, and several witnesses were scheduled to testify at both trials. Tr. 57. The government

. subpoenaed Colhoff's brother, Tuck LeBeau, as a potential witness against Schrader. On the second day of
the Schrader trial, Colhoff transported Tuck to the United States Attorney's Office and waited for him in
the lobby. Brady Ferguson was also present in the lobby. Ferguson had also been subpoenaed to testify in
the Schrader trial and was present for a meeting with Officer Preston Patterson, a state law enforcement
officer tasked to the FBI Drug Task Force. For at least part of this time, Colhoff and Ferguson were alone.

Ferguson testified that after Tuck left the waiting room, Colhoff threatened him for “snitching” on a fellow
Native American. Specifically, Colhoff told him:
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I don't understand you guys just f***ing turning against your own people. All they are trying to do is
divide and conquer the people. Just a bunch of snitches. Do the crime, but can't do the time. Why don't
you guys just do the time? . Snitches get stitches. That's all you guys are. That's all you guys are, snitches.
Should have listened to Russell Means.

Ferguson testified that he did not know Colhoff, and that he suspected at the time that she was Schrader's
sister. Ferguson reported this perceived threat to Patterson. Based on Colhoff's statement to Ferguson, the
government obtained a superseding indictment and added a charge of attempted witness tampering
against Colhoff. A jury later convicted Colhoff on all ecunts.

10

Colhoff argues that the conspiracy charges were improperly joined with the witness-tampering charge.
Joinder of offenses is permissible when the charges “are of the same or similar character, or are based on
the same act or transaction, or are connected with or constitute parts of a common scheme or plan.” Fed.
R. Crim. P. 8(2). Rule 8(a) is “broadly construed in favor of joinder to promote judicial efficiency.” United
States v. McCarther, 596 F.3d 438, 441—42 (8th Cir. 2010). Colhoff did not challenge the joinder in the
district court, so we review for plain error. United States v. Yates, 734 F.2d 368, 370 (8th Cir. 1984); see
Fed. R. Crim. P. 52(b).

Witness tampering is “factually interrelated” with the proceeding in which the defendant attempted to
interfere. United States v. Rock, 282 F.3d 548, 552 (8th Cir. 2002); accord United States v. Mann, 701
F.3d 274, 289-90 (8th Cir. 2012). Joinder of a tampering or obstruction charge with an underlying
substantive offense is proper, because the former is “connected to, and interrelated with” the latter.
United States v. Little Dog, 398 F.3d 1032, 1037 (8th Cir. 2005). While our prior decisions involved
attempts by a defendant to obstruet his own prosecution, we do not think it was plain error for the district
court to extend the logic to an attempt to impede the prosecution of another drug trafficker who was
supplied by the same person as the defendant. Colhoff and Schrader were charged in separate indictments
with conspiring to distribute drugs. There was evidence at Colhoff's trial that Gerald LeBeau distributed
cocaine to both women for redistribution. Witnesses in the Colhoff trial implicated Schrader as one of the
people who sold or stored cocaine for Gerald LeBeau. Tr. 125-26, 172-73, 195-98, 238-39, 264. One of
Gerald's drug dealers, Pat Brewer, testified that he picked up cocaine for distribution from Schrader and
Colhoff. Tr. 238—42. Because there was a reasonable basis to conclude that Colhoff and Schrader were
involved in a common scheme to distribute drugs, the court did not plainly err by permitting joinder of
Colhoff's conspiracy charges with the charge that she attempted to tamper with a witness against
Schrader.

The evidentiary overlap between the conspiracy charges and the witness-tampering charge further
demonstrates the interrelatedness of the charges. Evidence of Colhoff's attempted tampering would have
been admissible in a stand-alone conspiracy trial as an act in furtherance of the conspiracy to show the
existence of an agreement. See United States v. Madrigal, 152 F.3d 777, 780 (8th Cir. 1998). At least some
evidence of the drug conspiracy would be admissible to show motive in a stand-alone prosecution for
attempting to intimidate Ferguson. See 1 Kenneth S. Broun, McCormick on Evidence § 190, at 1042-43
(7th ed. 2013). Because evidence pertaining to both charges likely would have been admissible in separate
trials, Colhoff also cannot show a reasonable probability that joinder affected the outcome of the
proceedings. See United States v. Olano, 507 U.S. 725, 734, 113 S.Ct. 1770, 123 L.Ed.2d 508 (1993). For
these reasons, we conclude that there was no plain error warranting relief.

III1.

Colhoff also challenges her conviction for witness tampering. She argues that the government produced
insufficient evidence on the element of intent. Colhoff was convicted of violating 18 U.S.C. § 1512(b)(1).
That statute requires the government to show that Colhoff knowingly attempted to “use| ] intimidation,
threaten{ ], or corruptly persuade [ ] another person” with the intent to “influence, delay, or prevent”
testimony in an official proceeding. Here, the government's theory was that Colhoff attempted to
intimidate or threaten Ferguson to prevent his testimony in Schrader's trial. Evidence is sufficient to
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support a conviction if any reasonable jury could have found the disputed element beyond a reasonable
doubt. See United States v. Johnson, 745 F.3d 866, 869 (8th Cir. 2014).

We conclude that there was sufficient evidence to support a finding that Colhoff intended to influence,
delay, or prevent Ferguson's testimony in Schrader's trial. At the time of the incident, Ferguson was at the
courthouse preparing for possible testimony against Schrader in an ongoing trial. Colhoff had
accompanied Tuck LeBeau, who was also subpoenaed to testify in the Schrader trial, to the same waiting
room where she encountered Ferguson. Colhoff attended portions of Schrader’s trial and spent a lot of
time in the witness check-in room. Tr. 56. Her statement directly accused Ferguson of “turning against
[his] own people.” It was reasonable for the jury to infer that Colhoff knew that F erguson was present as a
prospective witness against Schrader.

Colhoff's warning that “snitches get stitches” came in the middle of a diatribe about Native Americans like
Ferguson assisting the federal government to “divide and conguer the people.” She made this statement
when she was in a room with a potential witness against Schrader while the trial was underway. She
implored Ferguson not to “turn ] against your own people” and to “just do the time.” From these facts, a
jury reasonably could conclude that Colhoff intended tc influence or prevent Ferguson's testimony in the
Schrader trial. We therefore conclude that the evidence was sufficient to support Colhoff's conviction.

Colhoff contends alternatively that a conviction based on her statements to Ferguson violates her right to
freedom of speech under the First Amendment. The district court did not address this point, and we find
nowhere in the record where Colhoff raised a constitutional claim before this appeal. Accordingly, despite
the government's reference on brief to de novo review of First Amendment claims, we review Colhoff's
constitutional challenge to her conviction under the plain-error standard. United States v. Bausch, 140
F.3d 739, 741 (8th Cir. 1998); see United States v. Bain, 586 F.3d 634, 639 n.4 (8th Cir. 2009) (per
curiam).

Colhoff's constitutional argument is that her statements to Ferguson were merely a “political rant”
protected by the First Amendment, and that only a “true threat” of a type not present here may be
proscribed by the criminal law. She cites Virginia v. Black, 538 U.S. 343, 123 8.Ct. 1536, 155 L.Ed.2d 535
(2003), where the Court said that “[iIntimidation in the constitutionally proscribable sense of the word is
a type of true threat, where a speaker directs a threat to a person or group of persons with the intent of
placing the victim in fear of bodily harm or death.” 1d. at 360, 123 S.Ct. 1536. This court has concluded,
before and after Black, that a “true threat” is “a statement that a reasonable recipient would have
interpreted as a serious expression of an intent to harm or cause injury to another.” Doe v. Pulaski Cty.
Special Sch. Dist., 306 F.3d 616, 624 (8th Cir. 2002) (en banc); see United States v. Mabie, 663 F.3d 322,
332-33 (8th Cir. 2011). We held in United States v. Gavin, 583 F.3d 542 (8th Cir. 2009), that a conviction
under another subsection of the witness-tampering statute, 18 U.S.C. § 1512(a)(2)(A), did not infringe on
First Amendment rights, because “threats of violence are . unprotected speech.” 1d. at 548 (alteration in
original).

The prosecution focused on Colhoff's statement to Ferguson that “snitches get stitches.” Ferguson testified
that he perceived this statement as a threat and immediately reported it to Officer Patterson. Ferguson's
reaction was evidence supporting an inference that a threat was made. See United States v. J.HH 2z
F.3d 821, 827-28 (8th Cir. 1994).

The phrase “snitches get stitches” may imply that violent reprisal should and will befall those who
cocperate with law enforcement. In the proper context, these words would cause a reasonable person who
is cooperating with investigators to fear bodily harm. Other courts have upheld convictions for witness
tampering or witness intimidation based on this exact phrase. See State v. Sabato, 321 Conn. 729, 749, 138
A.3d 895 (2016); People v. Horton, 21 N.E.3d 207, 208-09, 24 N.Y.3d 985, 996 N.Y.S.2d 578 (2014);
State v. Clark, 175 Wash.App. 109, 302 P.3d 553, 555-557 (2013); ¢f. Cantu v. Mich. Dep't of Corr., 653
F.Supp.2d 726, 744 (E.D. Mich. 2009) (finding that “snitches get stitches” was a “threat of physical harm
[that] would without doubt deter an individual of ordinary firmness” from cooperating in an
investigation). In Clark, the court ruled that a defendant made a “true threat” when he directed the
statement to a witness in an attempt to induce that witness not to report what she knew to the police. 302
P.ad at 557.
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The context in this case supports a conclusion that Colhoff's statement would cause a reasonable person in
Ferguson's position to fear bodily harm. Ferguson was in the United States Attorney's Office as 4 potential
witness against Schrader. In other words, he was there to “snitch”—the very act that Colhoff said was
deserving of “stitches.” Ferguson was not acquainted with Colhoff, so he did not know what she was
capable of doing or whether she was prone to issue empty threats. Colhoff says it was unreasonable for
Ferguson to fear harm from a sixty-year-old woman such as she. But a person who is not physically
imposing can wield a firearm or other weapon, and there also is no requirement that the victim fear that
the speaker herself will cause the stitches. Ferguson rightly surmised that Colhoff was connected to the
Schrader family, and he reasonably could have interpreted the statement as a warning that an associate of
Schrader's would harm him if he cooperated with the prosecution.

Colhoff did not request a specific jury finding on whether her conduct amounted to a “true threat,” and
she did not ask the district court to conduct an “independent examination” of the record to ensure that the
jury's decision did not intrude on protected expression. Cf. Doe, 306 F.3d at 621. We accept for the sake of
analysis that a “true threat” standard must be satisfied for a conviction based on the use of intimidation or
a threat under § 1512(b). Compare, e.g., Clark, 302 P.3d at 556—57, with United States v. White, 670 F.3d
498, 514-15 (4th Cir. 2012). Even so, there was sufficient evidence here to support a conclusion that
Colhoff made a true threat that would place a reasonable person in fear of bodily harm. At a minimum,
under the plain-error standard, her claim of protected expression is “subject to reasonable dispute.”
Puckett v. United States, 556 U.S. 129, 135, 129 S.Ct. 1423, 173 L.Ed.2d 266 (2009). There was no plain
error in entering a judgment of conviction on this record.

* * X

The judgment of the district court is affirmed.
FOOTNOTES
1. The Honorable Karen E. Schreier, United States District Judge for the District of South Dakota.

COLLOTON, Circuit Judge.
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http://patersontimes.com/2015/08/06/fire-departme nt-dispatchers-retaliation-lawsuit-settled-for-
80000-byv-city/

Fire department dispatcher’s retaliation lawsuit
settled for $80,000 by city

The federal lawsuit filed by a former Paterson fire department dispatcher Robert Connizzo alleging co-
workers tormented, assaulted, and retaliated against him for reporting a conversation he heard over the
dispatch system where two employees discussed illegal drug use and a violation of the city’s sick leave
policy was settled for $80,000 by the city council on Tuesday evening.

The incident that resulted in the lawsuit happened on November 8th, 2011. Connizzo was listening to
dispatch calls from the previous day at the behest of his supervisor fire battalion chief Thomas Behnke
when he came upon a call in the dispatch system between Leticia Howe and firefighter Kippy Smith.

“Howe and Smith could be heard planning illegal activity, including the use of narcotics, and also
planning a deliberate” violation of the city’s sick leave police, alleges the lawsuit filed on August 13th,
2013.

Connizzo, feeling obligated to inform a higher up what he had heard, informed Ryan Murray, battalion
fire chief. Murray instructed him to go home and that he will be “in touch” about the call.

Murray subsequently had Conizzo write reports about what he had heard. After the reports were
submitted to Murray, Connizzo was subjected to bullving at the department. He was called a “f*cking rat,”
a “piece of sh*t,” “garbage,” a “faggot, and even threated with, “snitches get stitches.”

Howe, fire alarm operator Keisha Wesley, and a number of city firefighters allegedly were involved in the
verbal abuse, according to the lawsuit. The lawsuit states the abuse took place in front of Murray who did
nothing to stop it.

Connizzo complained to higher ups including Murray and Behnke, both indicated they would address the
matter, but never did, according to the lawsuit. He unsuccessfully attempted to transfer from the shift
where Howe and Wesley worked in December 2011. The verbal abuse continued into mid-December,
according to Connizzo’s lawsuit, which resulted in him calling a meeting with deputy fire chief Michael
Fleming.

Flemings allegedly informed Connizzo that “nothing would come of it” and that fire chief Michael
Postorno was allegedly “pissed” of at him for reporting the “illegal and violative activity and for writing
the report” that Murray had ordered him to write.

The retaliatory behavior continued during the subsequent months. On January 20th, 2012, Connizzo was
informed by Murray that he would be transferred to a different shift. He was further told not to come to
work until the afternoon of January 22nd, 2012.

On January 21st, 2012 at about 12:15 a.m. Connizzo’s home was visited by two Little Falls police officer,
who received a call from members of the Paterson fire department stating he was suicidal and was a
danger to himself and other, according to the lawsuit.

Connizzo and his parents convinced the officers of the “absurdity” of the report. The officers left. On
January 21st, 2012 at 10 a.m., Connizzo mentioned the incident to Fleming.
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Flemings told him he notified Little Falls police after Howe and Wesley reported he was suicidal,
according to the lawsuit. The lawsuit states the incident was orchestrated to “cast doubt on the veracity” of
Connizzo’s valid complaint which resulted in retaliation.

Connizzo was placed on paid administrative leave on January 21st, 2012 by fire brass.

On March 16th, 2012, Connizzo was called into a meeting with Michael Postorino and deputy fire chief
Kevin Hancock. He was advised that he was “cleared of all charges” despite not being charged with
anything, according to the lawsuit.

Connizzo was allowed to return to work on March 17th, 2012 without any fitness for duty evaluation. After
returning, the same abuse continued, until it took a far worse turn later that month, according to the
lawsnit.

While leaving work after his shift, “he was accosted, assaulted and battered by a group of Paterson
firefighters” including Howe, according to the lawsnit. Connizzo was allegedly approached from behind,
slammed against a wall, frisked as if he was a police suspect, and content of his bag was dropped to the
ground, according to the federal court complaint.

On June 18th, 2012, Connizzo was allegedly intimidated by public safety director Glenn Brown, as he was
briefly leaving work with permission from supervisors to retrieve his cellphone charger, which was left
home.

Brown allegedly gestured towards his handgun on his right hip as if to draw it against Connizzo as the
latter was leaving the firehouse. He “immediately felt threatened and drove home.”

Connizzo informed higher ups who told him to write a report. After the report was written, He was
instructed to go home and not return until further notice, according to the lawsuit.

Connizzo was placed on administrative leave without his notice, he alleges. Not until September 2012, did
Connizzo receive any notices. After retraining an attorney, Connizzo received a letter to undergo fitness
for duty testing.

In March 2013, he was found “fit for duty,” according to the lawsuit. And was to return to work on March
31st, 2013. The same day he was notified by Fleming, Connizzo sought to be re-trained in the dispatch
system.

Fleming told him not to return to work on March 31st, 2013, and to wait further instruction about the re-
training, according to the suit.

On June 19th, 2013, Connizzo finally heard back from the city, charging him with “inability to perform
duties” and calling for his termination, according to the lawsuit.

Council members approved the settlement amount during a special meeting on Tuesday evening without
any public discussions.
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https://www.forbes.com/sites/meghancasserly/2012/09/21/when-snitches-get-stitches-physical-
violence-as-workplace-retaliation-on-the-rise/#53f069falffa

When Snitches Get Stitches: Physical Violence As
Workplace Retaliation On The Rise

“The number one weapon used at work is the fist,” says Larry Barton, a professor and leading
expert in workplace violence who estimates more than 1.2 million Americans were assaulted
at work by a coworker in the past calendar year.

The second most popular weapon? The stapler on your desk.

A new report from the Ethics Resource Center shows that physical violence at work as
retaliation against whistle blowing is on the rise. Since 2009, the percentage of people
who’ve reported misconduct at work and were victims of physical harm jumped more than
25%. By these tallies, both fists and staplers have been getting quite the workout.

In numbers from the 2009 National Business Ethics Survey, just 4% of victims of retaliation
cited physical harm to their person or property—much more common was being passed over
for a raise or promotions, relocation within the company or even demotion in rank. But just
three years later, 31% say they were victimized by physical harm after coming forward with
bad behavior or unsafe policies within their organization.

“We're seeing an absolutely stunning increase in this form of retaliation,” says ERC President
Patricia Harned. “And we’re not entirely sure why. It could be physical harm to a person, it
could be damage to a work equipment, damage to their personal property, damage to their
car. But no matter how you look at it, it's a remarkable jump—and it says something pretty
upsetting about where the needle has moved in corporate culture.” !

Amy Leiberman, an attorney who specializes in mediating workplace disputes and retaliation
claims says that while she hasn’t seen physical violence among her own clients and cases,
attributes the rise in overall retaliation to the increased pressure upon the workforce in a
continued down-turned economy. "it's absolutely associated,” she says.

Her view is echoed by Joshua Estrin, a researcher who specializes in the behavioral aspects of
violence in the workplace. “Anytime there’s a spike in anxiety in the workforce—which we
continue to see in the wake of the recession—people tend to act in ways they otherwise
might not,” he says. “So when a whistle blower is outed in a workforce thatfr's under
incredible pressure to perform at any cost, if what might have been a verbal interaction gets
physical... Well, Ym not excusing that behavior, but | can understand the logic.”

“The biggest problem with reporting ethical violations or other problems in the workplace
right now is that there are negative perceptions about the people who do come forward—the
whistle blowers,” says Harned. Feelings like they're disloyal, that they’re going against the
work of the team. In other words, that they’re no-good tattletales.

i
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Harned says she’s working towards changing the corporate culture of American companies to
create business environments where concerns are raised and employees are, in fact,
incentivized to inform upon colleagues and even organizational practices they suspect are
under-the-table or unethical. A culture where snitches are rewarded instead of abandoned or
abused?

Estrin, who specializes in violence in the construction industry, says those dreams might be
far-fetched. “In theory it sounds great,” he says, “but in practice, maybe not.” If a worker
reports something that’s unsafe or unethical, it could result in added costs for the company
to fix the problem—not to mention damage the reputations or careers of other employees.
“And then what,” says Estrin, “You're going to give that guy a Starbucks gift card to thank
him?”

A more likely result, he says, is you walk to the parking lot and find your car has been keyed.

So what, if anything, can employers do to create a corporate culture in which whistle blowing
is encouraged? Lieberman, who’s made a career of mediating and investigating workplace
disputes points to the nuclear industry as a leader in the movement towards Harned’s vision.
The industry, particularly in the United States, has made encouraging its employees to come
forward with concerns over safety, management and operations a priority. She points to
plants plastered with posters, hotlines and action committees devoted to creating a culture
of open communication without fear of retaliation.

“There’s no easy answer,” Estrin says. Company policies encouraging whistle-blowing—
through ethics hotlines {(most commonly associated with the financial sector), a comment box
or an open-door policy with management—not only seem like a perfect-scenario solution,
but they come with their own set of problems. Barton, who teaches at The American College
in addition to running his own consulting firm says he’s observed some truly concerning
behavior in the ranks of his clients who have established hotlines.

“In the past 18 months I've seen a surge of individuals who are leaving messages on the
hotline accusing coworkers of heinous things—embezziement, infidelity, even pedophilia,” he
says. These accusations create huge problems for the employer, as they’re faced with
discerning what'’s true or untrue. “When used appropriately,” he concludes, “Ethics reporting
hotlines and policies can be a valuable asset for a company.” But when they’re abused, they
can be their own kind of weapon for retaliation—a weapon just as abusive as fists.
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June 1, 2017

To whom it concerns,

To some a job is all this will ever be; to others it is a charge from God and humanity. In seeing that
contrast we understand there is no perfect job. There will never be a job in which every individual
employee is satisfied with every aspect. We are adults who come from all walks of life expected to work
professionally as a team five or more days each week. In that time, people will be offended, feelings will
get hurt, we will laugh, and rejoice in each others' triumphs. We are human. Part of being human is
recognizing our mistakes and making a change. | don't think anyone | work with is a bad person, but
some need to make changes. | can only offer a few examples, as | can only inform you of what | have
witnessed. There may be other details to go along with what I have to offer. There may have been other
instances, meetings or conversations that took place that | was not near to witness.

Hazel has been training on call-taking alone for quite some time. She told me Monday she is in danger of
losing her job. | guess no one was informed her previous trainer only let her answer phones a portion of
the shift each evening. When she asked questions she was talked down to rather than instructed. She is
a grown woman capable of learning who was spoken to as if she were a disobedient adolescent. That
trainer has left the center, and | am sure Hazel is getting the training she needed all along but now she is
behind. | wondered if supervisors had spoken to the trainer about how harsh she was, and how little she
was letting Hazel actually answer phones. | wondered if the supervisors did talk to her and she
continued, did the supervisors inform administration of the poor training Hazel was receiving? | saw
Hazel receiving poor training, but | do not know if anyone was communicating with her or her trainer to
improve her situation.

When on evening watch | was very preoccupied with my training, but it was very obvious there was one
person who was singled out. As much as she wanted to be, she was not part of the team. She is often
pushed aside, and brushed off when expressing her concern or ideas. There was one evening Wendy
answered a call and entered it as a theft. The male on the line stated he was selling his IPad to an
individual in a restaurant parking lot. The male on the phone told Wendy he handed his IPad to the
subject to look at. He was expecting the gentleman to give him money for the IPad, but the subject
turned and ran away with it instead. After another CO dispatched the call she asked why is wasn't
entered as a robbery. Wendy answered by explaining the IPad was not forcibly taken from his person.
He actually handed the device to the subject. The was not enough. Others in the room joined in trying to
argue with Wendy, but Wendy was not interested in a quarrel. The debate went on much longer than it
should have considering the CO could have changed the call to a robbery prior to dispatch if she thought
it a more suitable nature, but she argued it after dispatch when it can no longer be changed. | don't
know how Wendy felt that evening, but it made me feel uncomfortable being just a bystander.

After that evening | started noticing Wendy being moved. She would put her things down at the
Fayetteville position upon arrival, and go to the restroom before her shift started. Another CO would



come in while Wendy was away and move her things to SO. Wendy was working SO every evening for
quite some time. She was patient while all of us cadets trained on Fayetteville and Peachtree City. When
one of us were not there she had the opportunity to work a different position. However, because others
don't like to work Fire or SO Wendy would be moved to SO.

| do not expect everyone to be in a happy mood every day. | don't expect everything to run smoothly
every second. | do expect my coworkers to have a sense of respect for each other. Even if one is not
liked he or she can still be respected. We are on the same team, and are expected by the community to
work smoothly together. Our administrators expect us all to do such important tasks because the
citizens count on it. If someone is afraid she will lose her job because she was poorly trained or if
someone is miserable on her shift due to the unnecessary disrespect of her coworkers the citizens will
not be receiving the very best service possible.

It is on purpose that | have only put two names in this letter. | do not wish to point fingers, and |
certainly don't want my coworkers to think | am singling them out. There are multiple people at fault
including myself. | could have told my supervisor and my administration about all of this but hadn't until
now. If it is so many at fault, why punish one or two. It is agreeable that a change needs to be made, but
it is with more than just individuals. | would appreciate very much if you would omit my name as well.
I'd like to stay at Fayette County 911 for some time, and would like the opportunity to serve the citizens
in as much peace as is humanly possible.

Sincerely,

Previously a Cadet



June 1, 2017

Lewis Patterson

Fayette County HR Director

CC: Bernard Brown and Amber Smith

Re: Harassment, Hostile Work Environment and Discrimination
Mr. Patterson,

This letter is to notify you that | am formally lodging a complaint against Fayette County and Fayette
County 911 Center for harassment, hostile work environment and discrimination due to actions and
comments from Supervisor Jankia Terrell, Supervisor Dana Evans and Telecommunication Officer
Rebekah Acosta. | am hoping this matter can be rectified internally rather than filing an EEOC charge
with the federal government. Attached is a list of everything to support the claims made to you on this
date.

Sincerely,

Wendy Coulter

b

Telecommuncations Officer

Fayette County 911



All of the following information has occurred inside the
telecommunications center while each person was on the clock being paid
to work for Fayette County 911.

Janika Terrell, Dana Evans and Rebekah Acosta have been targeting myself
and the below listed cadets since Ms. Terrell and Ms. Evans returned to
work a few months ago. Somehow the three found out who was involved in
submitting a complaint on their discrimination and harassment of the
cadets. They have been targeting myself (Wendy Coulter), Cary Ann Ross,
Hazel Holcomb and Lea Brown ever since. There are also other cadets that
they target, but they are too afraid to come forward because they are
scared of retaliation. Some of the cadets that have been targeted are no
longer employed at the 911 center.

Whenever Janika, Dana and Rebekah (or any combination of them) are
present in the radio room on evening watch they talk about how the cadets
are thin skinned and are snitches. (They do this when any cadets are in or
out of the radio room)

They say that the cadets need to remember that they don’t like snitches
and that snitches get stitches.

They also look at me and say that | need to remember that snitches get
stitches.

As soon as Janika and Dana came back to work from the last report of
harassment, they talked between themselves and Rebekah Acosta about
how they could make up complaints about Bernard Brown to get him
terminated because of them getting into trouble.

They have spoken of this on at least 4 different occasions over the last
couple of months in my presence.

| heard Rebekah say that if Dana and Janika would draft letters of complaint
she would be responsible for writing the final copy.

| have witnessed Rebekah use a personal flash drive in a county computer
in the radio room as soon as all of the women finish talking about said
letters.

Whenever a report on the news is read or seen on the television Rebekah,
Dana and Janika consistently make out loud comments among which | have
heard the following in the room that “white people are racists” said by



Rebekah and Janika “that’s what white people do to black people” said by
all 3 “all cops want to kill black men” Rebekah “all white cops are out to get
black people” said by all 3 “you white people finally know how it feels” by
Rebekah and Janika “I bet you white people are mad you can’t have slaves
anymore” said by Rebekah

e When the riots were going on Rebekah told me she “ hopes the cops and
white people get hurt by the protesters because that is the only way they
will learn”

e Janika and Rebekah have made jokes about fat people and me being
overweight.

It has become such a hostile work environment that | am currently seeking
other employment because | can no longer function under these
conditions. | am scared of retaliation from Janika, Dana and Rebekah
physically, toward my family and for my job. | could not in good faith leave
without speaking up as to why and | can no longer provide excellent
customer service to our law enforcement officers, fire and ems personnel
and our citizens in this environment.

el |17
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FAYETTE COUNTY
POLICIES AND PROCEDURES
HR - SAFETY

Harassment
440.03

PURPOSE

The purpose of this policy is to establish that all employees of Fayette County have the right to
work in an environment free from all forms of discrimination and conduct which can be
considered harassing, coercive, or disruptive, including sexual harassment.

Fayette County is committed to maintaining a work environment that is free from unlawful
discrimination and harassment where employees at all levels are able to devote their full attention
and best efforts to their jobs. Unlawful harassment, either intentional or unintentional, has no
place in the work environment. This policy ensures that in the workplace, each employee is able
to accomplish his or her job without being subject to unlawful harassment.

Fayette County maintains that sexual harassment, intentional or unintentional, is a form of
misconduct which undermines the integrity of the employment relationship. No employee —
male or female — should be subject to unsolicited and unwelcomed sexual overtures or conduct,
whether physical, verbal or visual. Sexual harassment refers to behavior which is not welcome,
which is personally offensive, which debilitates morale, and which, therefore, interferes with
work effectiveness. Fayette County will not tolerate sexual harassment in the workplace.

POLICY

There shall be a consistent process for a County employee to file a harassment complaint and an
investigation to be made.

PROCEDURE

The county encourages employees, who believe that a situation is unjust, inequitable, and/or a
hindrance to effective operation, or who otherwise perceive a work-related problem to exist, to
bring any complaint of harassment to the attention of his or her supervisor, Department Head,
Division Director or the Department of Human Resources by filing a written complaint.

After notification of an employee’s complaint, management will immediately contact the
Department of Human Resources.

After notification from management of an employee complaint, the Department of Human
Resources will immediately initiate a confidential investigation to gather all facts about the
complaint.

After the investigation has been completed, a determination will be made by the Director of
Human Resources and the County Administrator regarding the resolution of the case. If
warranted, disciplinary action will be taken, up to and including involuntary termination.

Definition
Discriminatory practices and harassment on the basis of race, color, religion, sex, national origin,

age, disability, or any other reason prohibited by law, whether the harassment is caused by
another employee, supervisor, manager or other person are unlawful. Harassment can include,
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but is not limited to, slurs, epithets, threats, derogatory comments, and unwelcome jokes which
would make a reasonable person experiencing such harassment uncomfortable in the work
environment or which would interfere with the employee’s job performance.

Sexual harassment is defined as any unwanted physical, verbal or visual sexual advances,
requests for sexual favors, and other sexually-oriented conduct, which is offensive or
objectionable to the recipient, including, but not limited to: epithets; derogatory or suggestive
comments, slurs or gestures; offensive posters, cartoons, pictures, or drawings; or other conduct
such as uninvited touching and sexually-related comments which tend to create an intimidating,
hostile, or offensive work environment.

Violation
A violation of County policy to provide a workplace free of harassment would occur when:
1. Submission to such conduct is made either explicitly or implicitly a term or condition of

an individual's employment, e.g., promotion, training, timekeeping or overtime
assignments, etc., or

2. Submission to or rejection of such conduct by an individual is used as the basis for any
employment decision affecting such individual, or
3. Such conduct has the purpose or effect of substantially interfering with an individual's

work performance or creating an intimidating, hostile or offensive working environment.
Responsibilities
Management
It is the responsibility of Department Heads, Division Directors and Supervisors to make sure that

the workplace is in full compliance with this policy. Management, at all levels, is responsible for
taking corrective action to prevent harassment in the workplace.

Employee

It is the responsibility of employees with complaints to report in writing such conduct to
Management. If this is not appropriate, employees are urged to seek the assistance of the
Department of Human Resources. Allegations of harassment will be promptly investigated,
giving due regard to the need for confidentiality.

Human Resources

It is the responsibility of the Director of Human Resources to provide guidance, investigate
charges of impropriety and recommend appropriate action. All complaints must be thoroughly
investigated.
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Confidentiality Provision

The identity of both complainant and alleged harasser will be protected throughout the
investigation. Upon completion of the investigation all records become public record.

Protection Provision

Any employee making a complaint will not be subjected to disciplinary action, so long as the
complaint was made in good faith. Any witnesses will also be protected from retaliation. An
employee has the legal right at any time, when conduct comprising sexual harassment occurs, to
raise the issue of sexual harassment without fear of reprisal.

Penalties
Any employee violating this policy will be subject to discipline ranging from a warning to

termination, if appropriate. Civil penalties may also be imposed for violating the laws against
harassment.
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PURPOSE

The purpose of this disciplinary policy is to provide supervisors with a fair and objective guide for
determining the seriousness of an employee’s unsatisfactory work performance or misconduct. The
seriousness of the unsatisfactory work performance or misconduct shall determine the appropriate
disciplinary action to be taken.

POLICY

There will be a minimum standard of conduct expected of each employee of the County. An employee
shall conduct himself/herself in a manner compatible with public service and the position to which he/she
may occupy. Conduct which is not compatible with public service and/or the position of the employee
will be subject to a progressive disciplinary policy. All regular full-time and regular part-time employees
who have successfully completed their new hire probationary period and are within departments which
are part of the classified service shall be covered under this policy.

PROCEDURE

Progressive Policy

All regular full-time and regular part-time employees shall fall within the County’s progressive
disciplinary policy. When appropriate, disciplinary actions less severe than dismissal shall be taken in an
attempt to correct an employee’s unsatisfactory work performance or misconduct. A dismissal is
appropriate only when a serious offense of the type outlined herein has occurred or where an employee’s
unsatisfactory work performance or misconduct has continued in spite of efforts to correct the behavior.
Disciplinary action may take any of the following forms and is not necessarily restricted to the order set
forth below:

Verbal reprimand
Written reprimand
Suspension
Demotion
Dismissal

All disciplinary actions which are adverse actions may be appealed by the employee using the County’s
Appeal procedure. However, only those adverse actions which diminish the employee’s pay (i.e.
suspension, demotion, dismissal) may be appealed to the County Administrator.

Definitions

Verbal Reprimand - A discussion between the supervisor and the employee where the employee is
advised and cautioned about his/her unsatisfactory work performance or misconduct. Verbal reprimands
are given for offenses which are less severe in nature but which require correction in the interest of
maintaining a productive and well managed work force.




Written Reprimand - Documentation presented to the employee from the supervisor wherein the
employee is advised and cautioned about his/her unsatisfactory work performance or misconduct.
Written reprimands are generally given where a verbal reprimand has not successfully corrected the
behavior at issue. However, it is not necessary that a verbal reprimand be issued prior to the issuance of a
written reprimand.

Suspension - The temporary prohibiting of an employee from performing his/her duties. The suspension
period shall be without pay. Suspensions are given for acts of misconduct of a serious nature, including
unsatisfactory work performance or misconduct which continues after discipline has previously been
imposed. Suspensions may also occur where an employee’s continued presence on the job is deemed to
be a substantial and immediate threat to the welfare of the employee’s department, other departments, or
to the public.

Administrative Leave - The temporary prohibiting of an employee from performing his/her duties. The
leave period shall be with pay. Employees are placed on administrative leave, when necessary, for the
purpose of conducting investigations in order to determine whether or not disciplinary action is
appropriate.

Demotion - A reduction of the pay grade of an employee and a change in job duties and responsibilities.
Demotions can occur as an intermediate discipline or as an alternative to termination in Second or Third
Group offenses and in cases of continued commission of First Group offenses after discipline has been
imposed for prior First Group offenses.

Dismissal - An involuntary separation from employment initiated by the County as a result of the
employee’s unsatisfactory work performance or misconduct. An employee may be dismissed for acts
and/or behavior of such a serious nature that a first occurrence should warrant termination. An employee
may also be dismissed for unsatisfactory performance or misconduct of a less serious nature which
continues where discipline has been imposed for prior unsatisfactory performance or misconduct.

Adverse Action - An action taken by the County toward an employee resulting in either a loss of pay, a
change in job duties or responsibilities due to unsatisfactory work performance or misconduct, or
documentation made part of the employee’s personnel file due to unsatisfactory work performance or
misconduct. Examples of adverse action are: written reprimand, suspension, demotion and dismissal.

Mitigating Circumstances - Those conditions related to a given offense that would serve to support a
reduction of corrective action in the interest of fairness and objectivity, including consideration of an
employee’s work history with the County.

Types of Offenses

Unacceptable conduct has been divided into three (3) types of offenses according to severity. The
severity of the discipline chosen by the supervisor must fit the seriousness of the offense. If there are
mitigating circumstances, supervisors may reduce the discipline, but they must state their reasons for such
action.

First Group Offenses (Examples Only)

a. Unsatisfactory attendance or tardiness;

b. Abuse of County time, such as: Unauthorized time away from work area; or Failure to
notify supervisor promptly of completion of assigned work;

c. Use of obscene or abusive language;



Inadequate or unsatisfactory job performance;
Violating the Safety and Loss Control Policy where there is not a threat to life;
Failure to timely report a work related accident.

Second Group Offenses (Examples Only)

~op0 o

Failure to follow supervisor’s instructions, perform assigned work or otherwise comply
with applicable established written policies;

Reporting to work when under the influence of alcohol or unlawful controlled substances;
Leaving the work area without proper notice to supervisor;

Unauthorized use, misuse, or inappropriate use of County property or records;
Unauthorized installation of computer programs;

Conviction of or failure to report, a moving traffic violation, or accident, while using a
County vehicle.

Third Group Offenses (Examples Only)
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Absence or leave without a satisfactory explanation;

Unlawful possession, consumption, distribution, sale or manufacturing of controlled
substances and/or alcohol;

Falsifying any records such as, but not limited to: vouchers, reports, insurance claims,
time records, leave records, or other official records;

Willfully or negligently damaging or defacing County property or property of another;
Theft or unauthorized removal of County property or property of another;

Acts of physical violence or fighting;

Engaging in sexual activities while on the job or on County property;

Violating safety rules where there is a threat to life;

Unauthorized sleeping during working hours;

Participating in any kind of work slowdown, sit down, or similar concerted interference
with County operations;

Unauthorized possession or use of firearms, dangerous weapons or explosives;
Threatening or coercing employees or supervisory personnel;

Criminal convictions for acts of conduct occurring on or off the job which are related to
job performance or are of such a nature that to continue the employee in the assigned
position could constitute negligence in regard to the department’s duties to the public or
to other County employees;

Sexual and racial harassment, including but not limited to: making unwelcome sexual
advances, requests for sexual favors and other verbal or physical conduct of a sexual
nature and either (1) making submission to such conduct by another employee an explicit
or implicit term or condition of employment, or (2) making another employee’s
submission to or rejection of such conduct the basis for employment decisions which
affect that employee;

Failure to follow supervisor’s instructions when such failure poses critical problems to
the operation of the department;

lllegal gambling while at work;

Violation of the Code of Ethics.

Not All Inclusive

The offenses listed herein are not intended to be all inclusive. Conduct which, in the judgment of the
Department Head and/or Division Director, although not listed, would seriously undermine the



effectiveness of the County’s activities or the employee’s performance, should be treated as an offense to
be dealt with consistent with the provisions herein.

Verbal Reprimands

Verbal Reprimands shall be issued in the following manner:

1. The supervisor shall discuss the behavior at issue with the employee and advise him/her of the
need for corrective action.

2. The supervisor shall recommend a corrective course of conduct appropriate to the behavior at
issue. This discussion is a verbal reprimand.

3. Failure on the part of the employee to successfully correct his/her behavior could result in a

written reprimand.

Adverse Actions

The procedure for commencing an adverse action against an employee shall be as follows:

1. The issuance of the adverse action from the supervisor to the employee shall occur in a meeting
between the supervisor and the employee where the supervisor explains the reason(s), as
documented, for the adverse action.

2. The supervisor shall warn the employee on the appropriate notice form of the type of further
possible disciplinary action which could be imposed if the behavior at issue is not corrected.

3. The supervisor shall provide the employee an opportunity to comment in writing.

4. The supervisor shall provide the employee an opportunity to sign the document. Should the
employee refuse to sign, the supervisor shall note such refusal on the document where
appropriate.

5. The supervisor shall notify the employee in writing of the employee’s right to appeal (if any) in
accordance with the County’s Appeal procedure.

6. The supervisor shall provide the employee a copy of the document at the end of this meeting.

7. The supervisor shall place all documentation generated by this process in the employee’s file.

Procedure to Appeal Adverse Actions

The employee must present a written appeal request to their Department Head or Division Director within
five (5) work days of when the adverse action was issued to the employee. The Department Head or
Division Director shall issue a written decision supporting, reversing, or modifying the adverse action to
the employee within five (5) work days of receipt of the written request for review. The written decision
shall also notify the employee of the employee’s right to appeal (if any) in accordance with the County’s
Appeal procedure. The written decision shall be provided to the employee and placed in the employee’s
personnel record.

If the employee is dissatisfied with the decision of the Department Head or Division Director, The
employee may request that the adverse action be reviewed by the County Administrator. The employee
must present a written request to the County Administrator within five (5) work days of receipt of the
written decision of the Department Head or Division Director. The County Administrator shall review all
the documentation surrounding the adverse action and render a written decision supporting, reversing, or
modifying the adverse action within five (5) work days of receipt of the written request for review. The
written decision of the County Administrator will be the final decision in the appeal process. Any further
action taken by the employee must be through civil court proceedings. The written decision shall be
provided to the employee and placed in the employee’s personnel record.



Procedure to Appeal Adverse Actions, Supervisory Personnel

This appeal procedure shall be followed as described above except that when the employee at issue
reports directly to a Division Director or is a Division Director, the appeal process shall be amended
accordingly.

When the employee reports directly to a Division Director, the appeal procedure will commence with the
meeting between the employee and the Division Director.

Where the employee is a Division Director, the appeal procedure shall consist of a meeting with or review
by the County Administrator.

Adverse Actions as Part of Employee’s Personnel File

Documentation from adverse actions shall be placed in and become part of the employee’s personnel file.

Meeting and Response Time Frames

Notwithstanding any provisions in this policy to the contrary, should any meeting or response time frame
contemplated herein involving the Department Head, Division Director or County Administrator conflict
with the Department Head’s, Division Director’s or County Administrator’s ability to accomplish same,
the Department Head, Division Director or County Administrator, as the case may be, shall notify the
employee in writing of the inability to meet the meeting or response time frame and the reason therefore.
This written notification shall be mailed to the employee’s home address. The Department Head,
Division Director or County Administrator, as the case may be, shall provide an alternate meeting date or
response date within the aforementioned written notification.

Emergency Action

The County Administrator, Division Director and/or Department Head may take immediate action against
an employee under emergency situations. The immediate action will be to place the employee on
administrative leave until an investigation can be conducted. If discipline is appropriate, the foregoing
disciplinary procedures will be followed. Examples of emergency situations include crimes of moral
turpitude, commission of a felony, injurious or dangerous behavior, and damage to or destruction of
public property.
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