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April 14, 2016
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Dennis A. Davenport, County Attorney
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140 Stonewall Avenue West
Public Meeting Room
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Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is
appreciated. All regularly scheduled Board meetings are open to the public and are held on the 27 and 4t Thursday of each

month at 7:00 p.m.

Call to Order

Invocation by Commissioner Charles D. Rousseau

Pledge of Allegiance
Acceptance of Agenda

PROCLAMATION/RECOGNITION:

1. Proclamation of April 10-16-2016 as "National Telecommunicators Week."

2. Recognition of Communications Officer Racheal Hurley as the 2015 911 Communications Officer of the Year.

3. Proclamation of April 22, 2016 as "Earth Day" and April 23, 2016 as Fayette County's celebration of Earth Day.

4. Recognition of Ms. Amelia Lord for her graphic design work on creating the Water Guardians logo and t-shirt.

5. Recognition of Senior Financial Analyst, Lee Ann Bartlett, for earning the Level 1 Local Finance Officer Certification in
pursuing professional development in governmental finance, accounting, budgeting, and public finance topics.

6. Presentation of the Government Finance Officers Association Distinguished Budget Award for Fayette County's annual
budget document for the fiscal year beginning July 1, 2015 and ending June 30, 2016.

PUBLIC HEARING:

CONSENT AGENDA:

7. Approval of staff's request to authorize the Chairman to sign a Stormwater Pipe Replacement Agreement between
Fayette County, Georgia and Country Lake Home Owners Association, Inc., for the purpose of constructing,
reconstructing, repairing and maintaining a 24" stormwater pipe located within the County Lake Subdivision in an amount

not-to-exceed $25,000.00.
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8. Approval of the recommendation to fund the Fayette Chamber of Commerce's "Fayette Visioning" initiative, in the
amount of $25,000.00, for the purpose of developing a county-wide brand and for implementing a marketing strategy for
economic development and talent recruitment.

9. Approval of the County Attorney's recommendation for the County Administrator to execute a "Release of All Claims"
between Fayette County and ACCC Insurance Company, and for Fayette County to be reimbursed in the amount of
$3,034.90 conditioned upon the execution of the release, and authorization for the County Administrator to sign all future
"Release of All Claims" at or less than $5,000.

10. Approval of Resolution 2016-07 to adopt the "Fayette County 2015 Annual Report on Fire Services Impact Fees
(FY2015), including Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-
Term Work Program (FY2016-FY2020)" and authorization for staff to transmit said resolution to the Atlanta Regional
Commission.

11. Approval of staff's recommendation to approve the purchase of two new 5075M John Deere mowing tractors from
Georgia Tractor and Mowers, utilizing a state contract, at an aggregate cost of $69,755.60, and for said tractors to
replace two 1995 5640 Ford tractors.

12. Approval of County Administrator's one-time 2% incentive.

13. Approval of the March 24, 2016 Board of Commissioners Meeting Minutes.

OLD BUSINESS:

NEW BUSINESS:

14. Consideration of a recommendation from the Selection Committee, comprised of Commissioners David Barlow and
Charles Rousseau, to appoint Tony Parrott to the Fayette County Library Board to serve an unexpired term beginning
immediately and expiring December 31, 2016.

15. Consideration of a recommendation from the Selection Committee, comprised of Vice Chairman Randy Ognio and
Commissioner Steve Brown, to appoint Martin Sas to the Fayette County Transportation Committee to serve a term
beginning April 1, 2016 and expiring March 31, 2017.

16. Consideration of a request from The Heritage of Peachtree to connect to the City of Peachtree City's Water and
Sewerage Authority's sewage system while the annexation process by the City of Peachtree City is progressing.

17. Consideration of the City of Peachtree City's annexation of a 6.71 acre lot located at 1361 South State Route 74, and to
rezone said property from A-R (Agriculture-Residential) to O-I (Office-Institutional).

18. Consideration of the Water System's request for assistance from the Public Arts Committee to issue a Call for Artist, in
an amount not-to-exceed $5,000, for the purpose of painting a mural in the Crosstown Water Treatment Plant's entrance
foyer.

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and in need of a
wheelchair. The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .
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19. Consideration of the Fayette County Public Art Committee's Chalk Art Project that will occur on May 15, 2016 in tandem
with Fayetteville's Taste of Fayette, and authorization to utilize $3,110 from the Public Arts Committee's budget.

20. Consideration of the Public Arts Committee's request to proceed with the Animal Shelter Art Project to paint various
animal-themed aluminum signs that will be displayed on the outside of the Animal Shelter's building as a way to promote

interest both in pet adoption and public art, to authorize an initial expenditure of $575 utilizing Public Arts funds.

PUBLIC COMMENT:

ADMINISTRATOR'’S REPORTS:

ATTORNEY’S REPORTS:

COMMISSIONERS’ REPORTS:

EXECUTIVE SESSION:

ADJOURNMENT:

In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and in need of a
wheelchair. The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com .




COUNTY AGENDA REQUEST

Department: 911 Presenter(s): 911 Director Bernard Brown
Meeting Date: Thursday, April 14, 2016 Type of Request: |Proclamation/Recognition  #1
Wording for the Agenda:

Background/History/Details:

Proclamation of April 10-16-2016 as "National Telecommunicators Week."

What action are you seeking from the Board of Commissioners?

Thousands of dedicated 911 Telecommunicators serve the citizens of the United States by answering telephone and radio calls for
police, fire, and emergency medical services, and by dispatching the appropriate assistance as quickly as possible.

The Associated Public Safety Communications Officers (APCO) and the National Emergency Number Association (NENA)-- two
organizations of professionals engaged in the design, installation, and operations of emergency response communications, have set
aside the second week in April annually to recognize 911 Telecommunicators and their crucial role in the protection of life and property.

If this item requires funding, please describe:

Proclamation of April 10-16-2016 as "National Telecommunicators Week."

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

RECOGNIZING NATIONAL TELECOMMUNICATORS’ WEEK

Each day, citizens dial 911 for help in emergencies; and whether there is a house fire, an
auto accident, a sudden heart attack, or an injured child, the prompt response of Public
Safety personnel to these desperate calls for help is essential to the continued well-being
of our community and its resident; and

Fayette County’s Communication’s Officers are the first responders who provide a calm
and reassuring voice to the caller; who obtain critical information and disseminate the
information to the appropriate Fire, Emergency Medical Services, and Law Enforcement
personnel when emergencies occur; and

Public Safety Telecommunicators are more than a calm and reassuring voice, they are
devoted, knowledgeable, and highly trained professionals with a relentless willingness to
serve their public; and

Emergencies can strike at any time and we, the community, rely on the vigilance and the
preparedness of these individuals 24 hours a day, 365 days a year; and

The Public Safety community appreciates the critical function of the Communications
Officer and recognizes that our health, safety, and well-being are often dependent on the
commitment and steadfast devotion of our Public Safety Telecommunicators;

NOW, THEREFORE, WE, THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY, GEORGIA, do
hereby proclaim the week of April 10 — April 16, 2016 as

“National Telecommunicators’ Week” in Fayette County,

and in doing so express on behalf of our residents and visitors our appreciation to those who are the first
point of contact when an emergency response is required in our community. We thank you for your
willingness to perform a job that often goes unheralded and without thanks, but without which many lives
would be affected forever. Thank you for a job well done.

So Resolved the 14t day of April 2016, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Charles W. Oddo, Chairman



COUNTY AGENDA REQUEST

Department: 911 Communications Presenter(s): Director Bernard Brown
Meeting Date: Thursday, April 14, 2016 Type of Request: |Proclamation/Recognition  #2
Wording for the Agenda:

Recognition of Communications Officer Racheal Hurley as the 2015 911 Communications Officer of the Year.

Background/History/Details:

Director Bernard Brown and staff from 911 Communications will recognize Communications Officer Racheal Hurley as the 2015 911
Communications Officer of the Year.

Officer Hurley began her career with Fayette County in August 2013, and has been a great asset since the day she started. She came to
Fayette County with previous dispatch experience, and he supervisors and fellow workers have found working with her to be an immense
benefit. Officer Hurley goes out of her way to establish positive relationships with the general public, external offices, and agencies. She
is extremely dependable and is knowns as the "go-to" person. She sets a good example for others and is a leader. In 2015, she worked
more overtime hours than any other employee in the 911 center and she keeps her absences to a minimum. She is very independent
and works well without supervision. She is eager and willing o help others when needed, and she has shown exceptional teamwork skills
during times of high call volume. She has assisted in the apprehension of a fugitive who was wanted for shooting someone. She has
assisted numerous times in vehicle pursuits. Officer Hurley has earned the respect of those who work with her, all while taking care of
her three children, the youngest of whom is two years old.

Officer Hurley is being nominated for the GECC Communications Officer of the Year award!

What action are you seeking from the Board of Commissioners?
Recognition of Communications Officer Racheal Hurley as the 2015 911 Communications Officer of the Year.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes
Administrator's Approval

Staff Notes:

The Board of Commissioners and staff will present a plaque to Officer Hurley during the meeting.
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Racheal Hurley is an exceptional employee. She began her career at Fayette County 911 on August 19,
2013 and she has been a great asset to the department since the day she started. Racheal places the
citizens and public safety officials of Fayette County as priority focus. She is a well-rounded employee.
Racheal came to our department with previous dispatch experience. Supervisors and coworkers alike
have found working with her to be an immense benefit as her previous experience in the position offers
great insight and knowledge of the job requirements. She is very familiar with detailed rules and
regulations without having to refer to written policy and easily follows new and revised procedures with
little to no explanation. She is able to recount frequently altered practices and explain them in detail to
coworkers. Her work ethic is well known, not only among members of her division, but throughout the
entire department. Racheal is a self-starter. She consistently shows her ability to work independently
with minimal to no supervision. Racheal often leads brainstorming sessions in the radio room for making
positive changes in the center. She is always looking for opportunities to improve the department as a
whole. Her coworkers look to her as a leader. She motivates and inspires her peers and superiors to do
better; to be better.

Racheal is well known in the department. She frequently goes out of her way to establish positive
relationships with the general public and external offices and agencies. She is always courteous and
professional with everyone she comes in contact with whether in person or on the telephone. She
shows a great deal of patience. She goes out of her way to assist the public with whatever need they
may have. She treats every citizen with dignity and respect.

Racheal is extremely dependable. In our center, she is known as the “go-to person”. She helps every one
tremendously. She complies with her work schedule without complaint, which not only makes the
supervisors’ job easier, but she also sets a good example for her other coworkers. She is a leader.
Throughout 2015, Racheal worked a total of 136 hours of overtime which is more than any other
employee has accrued in the center. She keeps her absences to a minimum. She is always the first to
volunteer to cover shifts and is always willing to help out whenever there is a coverage issue including
changing her off days to accommodate the needs of the center. Racheal offers to cover shifts during the
holidays and she doesn’t ask any questions. She knows that the center needs to run smoothly and
effectively and she goes out of her way to make sure it happens. Did | mention that Racheal has 3
children at home as well as a mother that she takes care of? Her youngest is 2 years old. She makes
many countless sacrifices in order for our center to run smoothly.

Racheal is very independent and works well without supervision. She is also eager and willing to help
others when needed. She has showed exceptional teamwork during times of high call volume. She
assisted in the apprehension of a fugitive who was wanted for shooting someone. She assisted
numerous times in vehicle pursuits. She has always been a vital team member. Remember, sometimes
the most exceptional employees are not the ones that handle the major incidents on a regular basis.
Sometimes the most exceptional employee is the one that truly cares about the needs of the center and
goes above and beyond to make sure the mission of Fayette County is carried out daily. Racheal is a
great example of what teamwork and true leadership are. She consistently and willingly accepts task
that are assigned to her without questions. The supervisors trust her with running the shift in their
absence.

It is with great pride and honor that Racheal Hurley is selected Fayette County 911's Employee of the
year and is being nominated for the GECC Communications Officer of the Year award!



COUNTY AGENDA REQUEST

Department: Environmental Management Presenter(s): Director Vanessa Birrell
Meeting Date: Thursday, April 14, 2016 Type of Request: |Presentation/Recognition #3
Wording for the Agenda:

Proclamation of April 22, 2016 as "Earth Day" and April 23, 2016 as Fayette County's celebration of Earth Day.

Background/History/Details:

April 22, 2016 is the worldwide observance and 46th Anniversary of Earth Day. The annual celebration of Earth Day encourages citizens
to become involved in improving their local environment and to become aware of global conditions.

The ninth consecutive annual Fayette County Earth Day Festival, as hosted by the City of Peachtree City, is on April 23, 2016. The City
of Peachtree City, the Town of Tyrone, and Fayette County governmental departments are active supporters and contributors to this
event.

The Fayette County Earth Day Festival provides an opportunity for Fayette County citizens to come together for the common good of the
environment, and it encourages local communities to contribute to building a healthy society by addressing issues such as energy use,
clean water, and waste management.

The goal of the Fayette County Earth Day Festival is to encourage Fayette County residents to contribute to a sustainable environment
and economy in their homes and communities while protecting, caring, and appreciating the environment.

What action are you seeking from the Board of Commissioners?
Proclaim April 22, 2016 as "Earth Day" and April 23, 2016 as Fayette County's celebration of Earth Day.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |one year ago

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Fayette County's celebration of Earth Day and its annual Face-to-Face event will take place on Saturday, April 23, 2016 at Shakerag
Knoll, which is located at 192 Mclntosh Trail, Peachtree City. These events will occur from 10:00 a.m. until 3:00 p.m.
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FAYETTE COUNTY BOARD OF COMMISSIONERS

2016 €arth Bay

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

A PROCLAMATION

April 22, 2016 is the worldwide observance and 46 Anniversary of Earth Day; and

The annual celebration of Earth Day encourages citizens to become involved in
improving their local environment and aware of global conditions; and

The ninth consecutive annual Fayette County Earth Day Festival, hosted by the City
of Peachtree City, is on April 23, 2016; and

The City of Peachtree City, Town of Tyrone and Fayette County governmental
departments are active supporters and contributors to this event; and

The Fayette County Earth Day Festival provides an opportunity for Fayette County
citizens to come together for the common good of the environment; and

Local communities can contribute to building a healthy society by addressing issues
such as energy use, clean water, and waste management; and

The goal of the Fayette County Earth Day Festival is to encourage Fayette County
residents to contribute to a sustainable environment and economy in their homes
and community while protecting, caring for, and appreciating our environment; and

NOW, THEREFORE, WE, THE FAYETTE COUNTY BOARD OF COMMISSIONERS do proclaim April

22,2016 as

“Carth Bay”

and April 23,2016 as Fayette County’s celebration of Earth Day and in doing so ask our citizens to
support environmental initiatives in Fayette County and encourage others to undertake similar actions.

So proclaimed this 14t day of April 2016,

CHARLES ODDO, Chairman




COUNTY AGENDA REQUEST

Department: Public Arts Committee Presenter(s): Commissioner Steve Brown
Meeting Date: April 14, 2016 Type of Request:  [Proclamation/Recognition  #4
Wording for the Agenda:

Recognition of Ms. Amelia Lord for her graphic design work on creating the Water Guardians logo and t-shirt.

Background/History/Details:

The Fayette County Board of Commissioners, the Public Arts Committee, and the Fayette County Water System like to give local
students opportunities to use their art skills in conjunction with local government projects. When looking for someone to do the logo and
t-shirt design for the new Water Guardians volunteer water reservoir clean-up program, McIntosh High School Art instructor Carisa Green
immediately recommended Ms. Amelia Lord who was noted for her graphic arts skills.

Amelia took up the challenge and developed an excellent product that will make all the Water Guardians volunteers proud to be part of
the water clean-up effort.

Fayette County recognizes Ms. Lord for her generous volunteer efforts and thanks her for lending her artistic talents for the betterment of
Fayette County.

Ms. Lord and the Commissioners will be presented with the first official t-shirts.

Water System Director Lee Pope will attend for the recognition.

What action are you seeking from the Board of Commissioners?
Recognition of Ms. Amelia Lord for her graphic design work on creating the Water Guardians logo and t-shirt.

If this item requires funding, please describe:
Cost of t-shirts are from the Water System's Pubic Relations Fund (50541010-521213.)

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Finance Department Presenter(s): Mary S Holland, Chief Financial Officer
Meeting Date: Thursday, March 24, 2016 Type of Request: |Proclamation/Recognition  #5
Wording for the Agenda:

Recognition of Senior Financial Analyst, Lee Ann Bartlett, for earning the Level 1 Local Finance Officer Certification in pursuing
professional development in governmental finance, accounting, budgeting, and public finance topics.

Background/History/Details:

The Local Finance Officer Certification program is awarded through the Carl Vinson Institute of Governmental's financial management
training program. Level 1 certification requires finance officers to participate in 108 hours of instruction about the intricacies of
government budgeting, purchasing, accounting, and other public finance topics.

"These community leaders strengthened the skills they need to maintain sound accounting practices and build strong financial
foundations for their governments”, said, Tracy Arner, the Institute's financial management training program manager.

"Earning certification shows that these finance officers are committed to continually improving their skills and make them better equipped
to help their local government operate more effectively,” said Institute Director Laura Meadows.

What action are you seeking from the Board of Commissioners?

Recognition of Senior Financial Analyst, Lee Ann Bartlett, for earning the Level 1 Local Finance Officer Certification in pursuing
professional development in governmental finance, accounting, budgeting, and public finance topics.

If this item requires funding, please describe:
Not Applicable

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: Thursday, April 14, 2016 Type of Request: |Presentation/Recognition #6
Wording for the Agenda:

Presentation of the Government Finance Officers Association Distinguished Budget Award for Fayette County's annual budget document
for the fiscal year beginning July 1, 2015 and ending June 30, 2016.

Background/History/Details:

This is the 19th consecutive year Fayette County has received this award from the Government Finance Officers Association (GFOA).
To qualify for the budget award, Fayette County had to satisfy nationally recognized guidelines for effective budget presentation. The
guidelines are designed to assess how well Fayette County's budget document serves as a policy document, as a financial plan, as an
operations guide, and as a communications device.

The Government Finance Officers Association is a prestigious nonprofit professional association serving over 17,600 government

professionals throughout North America. Itis considered the gatekeeper for monitoring and recommending improvements to government
financial reporting and consistently influences changes in reporting standards that "raise the bar" for government entities.

What action are you seeking from the Board of Commissioners?

Acknowledgment of Fayette County's receipt of this award.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Last year

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: Thursday, April 14, 2016 Type of Request: [Consent 7
Wording for the Agenda:

Approval of staff's request to authorize the Chairman to sign a Stormwater Pipe Replacement Agreement between Fayette County,
Georgia and Country Lake Home Owners Association, Inc., for the purpose of constructing, reconstructing, repairing and maintaining a
24" stormwater pipe located within the County Lake Subdivision in an amount not-to-exceed $25,000.00.

Background/History/Details:

Fayette County is the owner of all right of ways contained within Country Lake Subdivision. The stormwater drainage system collects
stormwater from the right of ways and other areas, and channels the stormwater to its appropriate destination. The catch basin, located
at or near 255 Morning Springs Walk (subject property) in the amenities areas of Country Lake, is a component of the County's
stormwater system. A 24" stormwater pipe is attached to the catch basin, and it extends from the catch basin to a point approximately
300 feet into the subject property. In late December 2015, the 24" stormwater pipe failed at some point 50 feet from the right of way of
right of the subject property, resulting in a substantial sinkhole. Country Lake desires to replace the entire pipe from the catch basin to a
point approximately 300 feet into the County Lake property. A portion of this 24" stormwater pipe lies within the County's right of way and
is owned by the Fayette County. Country Lake needs to replace the portion of the stormwater pipe that is owned by the County in order
to successfully connect with the catch basin and to ensure the proper working condition of the replacement stormwater pipe.

This agreement calls for County Lake to employ a contractor, utilizing specified criteria, to replace the full length of the 24" stormwater
pipe that includes the County's portion of the pipe. Fayette County shall reimburse Country Lake for that portion of the project owned by
the County and replaced by the contractor for County Lake. Ownership of the 24" stormwater pipe will be shared by the County and
Country Lake.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to authorize the Chairman to sign a Stormwater Pipe Replacement Agreement between Fayette County,
Georgia and Country Lake Home Owners Association, Inc., for the purpose of constructing, reconstructing, repairing and maintaining a
24" stormwater pipe located within the County Lake Subdivision in an amount not-to-exceed $25,000.00.

If this item requires funding, please describe:
Funding for this request is available in the Stormwater Contingency Account (Acct# 50910599)

Has this request been considered within the past two years? |No If so, when? |

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY OF FAYETTE
STATE OF GEORGIA

STORMWATER PIPE REPLACEMENT AGREEMENT
THIS AGREEMENT made this day of , 2016, by and between

FAYETTE COUNTY, GEORGIA, a political subdivision of the State of Georgia, acting by and
through its Board of Commissioners, hereinafter referred to as the “County,” and Country Lake
Home Owners Association, Inc., a duly organized Georgia corporation, hereinafter referred to as
the “HOA,” for the purpose of constructing, reconstructing, repairing and maintaining that
certain stormwater pipe located within the Country Lake Subdivision, hereinafter “Country
Lake” in Fayette County, Georgia, hereinafter the “Agreement.”

WHEREAS, the Board of Commissioners of Fayette County, Georgia is the duly
organized governing authority of Fayette County, Georgia; and

WHEREAS, Country Lake Home Owners Association, Inc. is the duly organized
governing authority for Country Lake; and

WHEREAS, a 24-inch diameter stormwater pipe has failed within Country Lake causing
a substantial sinkhole in the amenities area of Country Lake; and

WHEREAS, the County and the HOA desire to work together to effect the necessary
repairs and/or replacement of the aforementioned stormwater pipe; and

WHEREAS, the County’s participation in the repairs and/or replacement of the
aforementioned stormwater pipe shall be capped at an amount certain.

NOW, THEREFORE, FOR AND CONSIDERATION of the mutual premises contained

herein and for other good and valuable consideration, the receipt and sufficiency thereof being



hereby acknowledged by both the County and the HOA, the County and the HOA hereby agree
as follows:
WITNESSETH:
1.

The County is the owner of all right-of-ways contained within Country Lake. The
stormwater drainage system collects stormwater from the right of ways, and other areas, and
channels the stormwater to its appropriate destination. The catch basin located at or near 255
Morning Springs Walk in the amenities area of Country Lake, hereinafter the “Catch Basin,” is a
component of the County’s stormwater system within Country Lake.

2.

A 24-inch diameter stormwater pipe is attached to the Catch Basin, hereinafter the
“Stormwater Pipe,” perpendicular to the right-of-way at or near 255 Morning Springs Walk,
hereinafter the “Subject Property”. The Stormwater Pipe extends and conveys stormwater from
the Catch Basin to a point approximately 300 feet into the Subject Property.

3.

In late December 2015, the Stormwater Pipe failed at a point some 50 feet from the right-
of-way on the Subject Property. The failure of the Stormwater Pipe resulted in a sinkhole of
substantial width and depth on the Subject Property. The HOA desires to, among other things,
replace the entire Stormwater Pipe from the Catch Basin to a point approximately 300 feet into
the Subject Property. A portion of this Stormwater Pipe lies within the County’s right-of-way of
Morning Springs Walk and is owned by the County. The HOA will need to replace that portion
of the Stormwater Pipe which is owned by the County in order to successfully connect with the

Catch Basin and ensure the proper working condition of the replacement 24-inch diameter



stormwater pipe. The County agrees to reimburse the HOA in an amount not to exceed
TWENTY-FIVE THOUSAND AND 00/100 ($25,000.00) DOLLARS, hereinafter the
“Maximum Reimbursement,” with such participation limited to only that work conducted within
the County’s right-of-way. In no event shall reimbursement by the County cover any costs of the
Project other than those costs attributable to the work performed within the County’s right-of-
way. Should the costs of the Project within the County’s right-of-way be an amount less than the
Maximum Reimbursement, the County shall only pay the amount which is less than the
Maximum Reimbursement.

4.

The HOA will employ a contractor, hereinafter the “Contractor”, to replace the full
length of the Stormwater Pipe, with such replacement to include that portion of the Stormwater
Pipe owned by the County, hereinafter the “Project.” The HOA will ensure that the Contractor
will follow all County minimum standards for the Project for that portion of the Project within
the County’s right-of-way. Further, the HOA will ensure that the Contractor will follow all
requirements and regulations of the County in its performance of the Project. Materials and
construction methods used on work within the right-of-way of Morning Springs Walk shall meet
all applicable Fayette County Development Regulations and the Georgia Department of
Transportation’s Standard Specifications Construction of Transportation Systems, latest edition.

5.

The County shall reimburse the HOA for that portion of the Project owned by the County
and replaced by the Contractor subject to the limitation contained within Paragraph 3 of this
Agreement. Said reimbursement by the County shall occur after completion of the Project. The

HOA shall provide a written invoice to the County and the County shall remit payment no later



than 30 days from the receipt of the invoice. The County hereby grants permission to the HOA
to allow its Contractor to work within the right-of-way of Morning Springs Walk, to perform all
necessary work for the Project.

6.

Time is of the essence. The HOA shall cause the Contractor to complete the Project
without interference with the traveling public along Morning Springs Walk. The HOA shall be
responsible for providing traffic control throughout the duration of the Project. Traffic control
shall be in accordance with the Manual on Uniform Traffic Control Devices, latest edition. The
Project shall be complete within 60 days of the issuance of a Notice to Proceed by the HOA.
The HOA shall notify the County at least 24 hours before work is initiated.

7.

The HOA is responsible for locating and coordinating with any utilities within the
Project, as well as meeting all State and Federal Utility Notification Requirements (e.g., Utility
Locates). The HOA shall be responsible for damages to any utility as a result of the Project.

8.

The parties agree that ownership of the Stormwater Pipe is shared by the County and the
HOA. The ownership is shared in such a manner that the County’s duties and responsibilities for
the Stormwater Pipe arise by virtue of the County’s ownership of the aforementioned portion of
the Stormwater Pipe. Said duties and responsibilities are applicable to the County for only that
portion of the Stormwater Pipe owned by the County. The HOA’s duties and responsibilities for
the Stormwater Pipe arise by virtue of the HOA’s ownership of the aforementioned portion of
the Stormnwater Pipe. Said duties and responsibilities are applicable to the HOA for only that

portion of the Stormwater Pipe owned by the HOA. Notwithstanding anything to the contrary



contained herein, the HOA shall cause the Contractor to replace that portion of the Stormwater
Pipe within the right-of-way of Morning Springs Walk.
9.

The County’s participation in this Agreement may not be construed as an admission by
the County that it owns more of the Stormwater Pipe than that portion of the Stormwater Pipe
contained within the right-of-way of Morning Springs Walk. In fact, the County denies any
construction of this Agreement which seeks to place more duties and responsibilities on the
County in addition to those duties and responsibilities borne by the County for that portion of the
Stormwater Pipe contained within the right-of-way of Morning Springs Walk.

10.

This Agreement shall be binding upon all parties hereto and their respective heirs,

executors, administrators, successors, and assigns.
11.

The HOA agrees and covenants that it will cause the Contractor to purchase and maintain
such insurance as will protect the County from claims set forth below which may arise out of, or
result from, the Contractor’s execution of the Project, including that portion of the Project
contained within the right-of-way of Morning Springs Walk, whether such execution be by the
Contractor, any subcontractor, or by anyone directly or indirectly employed by any of them, or
by anyone for whose acts any of them may be liable:

(a) Claims under workmen’s compensation, disability benefit and other
similar employee benefit acts;
(b) Claims for damages because of bodily injury, occupational sickness or

disease, or death of employees;



(©) Claims for damages because of bodily injury, sickness or disease, or death
of any person other than employees;

(d) Claims for damages insured by usual personal injury liability coverage
which are sustained (1) by an person as a result of an offense directly or indirectly related
to the employment of such person by the Contractor, or (2) by any other person; and

(e) Claims for damages because of injury to or destruction of tangible
property, including loss of use resulting therefrom.

12.

The HOA will indemnify and hold harmless the County and its agents and employees
from and against all claims, damages, losses and expenses including attorney’s fees arising out of
or resulting from the performance of the Project, including that portion of the Project contained
within the right-of-way of Morning Springs Walk, provided that any such claims, damage, loss
or expense is attributable to bodily injury, sickness, disease or death, or to injury to or
destruction of tangible property including the loss of use resulting therefrom; and is caused in
whole or in part by any negligent or willful act or omission of the Contractor, and subcontractor,
anyone directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable. In any and all claims against the County, or any of its agents or employees, by the
HOA, any employee of the HOA, the Contractor, any subcontractor, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, the
indemnification obligation shall not be limited in any way by any limitation on the amount or
type of damages, compensation or benefits payable by or for the Contractor or any subcontractor

under Workmen’s Compensation acts, disability benefit acts or other employee benefits acts.



13.

For purposes of notification under the terms and conditions of this Agreement, all notices
to the parties will be presumed delivered within three (3) business days of either party placing
same in the United States mail with adequate postage affixed thereon and addressed as follows:

To the County:

Fayette County, Georgia
ATTN: County Administrator

140 Stonewall Avenue West
Fayetteville, Georgia 30214
To the HOA:

[THIS SPACE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREQOF, the parties hereto have executed, or caused to be executed by

their duly authorized officials, this Agreement on the date first above written.

(SEAL)

ATTEST:

County Clerk

(SEAL)

ATTEST:

Secretary

BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA

By:

CHARLES W. ODDO, Chairman

COUNTRY LAKE HOME OWNERS
ASSOCIATION, INC.




COUNTY AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: Thursday, April 14, 2016 Type of Request: [Consent #8
Wording for the Agenda:

Approval of the recommendation to fund the Fayette Chamber of Commerce's "Fayette Visioning" initiative, in the amount of $25,000.00,
for the purpose of developing a county-wide brand and for implementing a marketing strategy for economic development and talent
recruitment.

Background/History/Details:

In 2014, Fayette Visioning included a county-wide brand as one of its strategies in the the five-year implementation plan. Fayette
Visioning, in partnership with the Fayette Chamber of Commerce and the Fayette County Development Authority, has been identified as
the best organization to create and house the branding for Fayette County. This brand new effort is a break from the traditional
methodologies of placing an advertisement in a Site Selection magazine or resting on school rankings listed in national magazine as a
primary way to attract commercial investment.

Currently, Fayette Visioning is in the process of assembling a committee to oversee the branding process. Volunteers active with Fayette
Visioning have stepped forward and currently include representatives from the Fayette Chamber of Commerce, Fayette Economic
Development Authority, the Metro Atlanta Chamber of Commerce, the Fayette County Commission, and the consultant that has drafted
the City of Fayetteville's economic development plan. The next step is to reach out to the municipalities and the school board for
representation as well as Peachtree City's Convention & Visitor's Bureau.

Fayette Visioning is requesting all local governments and the private sector to invest in this endeavor. Since the county is responsible for
the county's economic development authority, Fayette Visioning seeks $25,000.00 from Fayette County.

What action are you seeking from the Board of Commissioners?

Approval of the recommendation to fund the Fayette Chamber of Commerce's "Fayette Visioning" initiative, in the amount of $25,000.00,
for the purpose of developing a county-wide brand and for implementing a marketing strategy for economic development and talent
recruitment.

If this item requires funding, please describe:
Funding is available in the Commission Fiscal Year 2016 Budget 100-10110-521316 Technical Services - Visioning Project.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

It is expected that this effort will bring greater visibility to Fayette County and its municipalities and in doing so will create greater
commercial growth within the community.
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COUNTY AGENDA REQUEST

Department: Legal Presenter(s): Attorney Dennis Davenport
Meeting Date: Thursday, April 14, 2016 Type of Request: |Consent #9
Wording for the Agenda:

Approval of the County Attorney's recommendation for the County Administrator to execute a "Release of All Claims" between Fayette
County and ACCC Insurance Company, and for Fayette County to be reimbursed in the amount of $3,034.90 conditioned upon the
execution of the release, and authorization for the County Administrator to sign all future "Release of All Claims" at or less than $5,000.

Background/History/Details:

On December 4, 2014, a Fayette County vehicle was struck by a vehicle that was insured by ACCC Insurance Company. Upon
investigation it was determined that the vehicle insured by ACCC Insurance Company was responsible for the accident. Fayette County
has sought recovery from ACCC Insurance Company for this claim.

ACCG Insurance Company has agreed to pay Fayette County for the damages in the amount of $3,049.90 contingent upon the execution
of a "Release of All Claims." There are no other outstanding issues, and the County will be made whole with the payment.

The request to execute the "Release of All Claims" in order to receive payment from the insurance company and to be made whole.

This request will further authorize the County Administrator, working with the County Attorney, to sign all future "Release of All Claims" in
amounts equal to or under $5,000.00.

What action are you seeking from the Board of Commissioners?

Approval of the County Attorney's recommendation for the County Administrator to execute a "Release of All Claims" between Fayette
County and ACCC Insurance Company, and for Fayette County to be reimbursed in the amount of $3,034.90 conditioned upon the
execution of the release, and authorization for the County Administrator to sign all future "Release of All Claims" at or less than $5,000.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Director Pete Frisina
Meeting Date: Thursday, April 14, 2016 Type of Request: [Consent #10
Wording for the Agenda:

Approval of Resolution 2016-07 to adopt the "Fayette County 2015 Annual Report on Fire Services Impact Fees (FY2015), including
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2016-FY2020)"
and authorization for staff to transmit said resolution to the Atlanta Regional Commission.

Background/History/Details:

As required by the Georgia Development Impact Fee Act and the Minimum Planning Standards, Fayette County, in collaboration with
Tyrone, Brooks, and Woolsey, has prepared the "Fayette County 2015 Annual Report on Fire Services Impact Fees (FY2015), including
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2016-FY2020.)"

Public hearings were held by the Fayette County Board of Commissioners on February 11, 2016, and by the three (3) towns in early
2016. Each entity approved the report for transmittal to ARC for coordination of state and regional review.

Fayette County has received notifications of compliance from the Georgia Department of Community Affairs and the Atlanta Regional
Commission for the 2015 Fire Services Impact Fee Report including amendment to the Capital Improvements Element and Short Term
Work Program of the Comprehensive Plan.

The next step is for each local government to adopt this report and for the adopting Resolutions to be transmitted to Atlanta Regional
Commission (ARC). The deadline for this adoption and transmittal of the adopting Resolutions to ARC is June 30, 2016. These actions
are required for each government to retain its Qualified Local Government status.

What action are you seeking from the Board of Commissioners?

Approval of Resolution 2016-07 to adopt the "Fayette County 2015 Annual Report on Fire Services Impact Fees (FY2015), including
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2016-FY2020)"
and authorization for staff to transmit said resolution to the Atlanta Regional Commission.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, February 11, 2016
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY OF FAYETTE
STATE OF GEORGIA
RESOLUTION NO. 2016-07

A RESOLUTION TO ADOPT THE FAYETTE COUNTY 2015 ANNUAL
REPORT ON FIRE SERVICES IMPACT FEES (FY2015), INCLUDING
COMPREHENSIVE PLAN AMENDMENTS FOR UPDATES TO THE
CAPITAL IMPROVEMENTS ELEMENT AND SHORT-TERM WORK
PROGRAM (FY2016- FY2020)

WHEREAS, Fayette County has in collaboration with the towns of Tyrone, Brooks, and
Woolsey prepared the “Fayette County 2015 Annual Report on Fire Services Impact Fees
(FY2015), Including, Comprehensive Plan Amendments for Updates to the Capital
Improvements Element and the Short-Term Work Program (FY2016-FY2020),” and

WHEREAS, the annual update was prepared in accordance with requirements of the
Georgia Development Impact Fee Act and the Minimum Planning Standards and Procedures for
Local Comprehensive Planning established by the Georgia Planning Act of 1989; and

WHEREAS, on the 11th day of February 2016, the Fayette County Board of

Commissioners conducted a public hearing on the 2015 Fire Services Impact Fee Report and
proposed Comprehensive Plan amendments; approved that report and authorized transmittal to
the Atlanta Regional Commission for coordination of regional and state review; and

WHEREAS, the Regional and State reviews have been completed and a notification of
compliance has been received from ARC.

BE IT THEREFORE RESOLVED THAT the Fayette County Board of

Commissioners, does hereby adopt the “Fayette County 2015 Annual Report on Fire Services
Impact Fees (FY2015) Including Comprehensive Plan Amendments for Updates to the Capital
Improvements Element and the Short-Term Work Program (FY2016-FY2020).”

ADOPTED by the Fayette County Board of Commissioners this 14th day of April, 2016.

FAYETTE COUNTY
BOARD OF COMMISSIONERS

Charles W. Oddo, Chairman
Board of Commissioners
ATTEST:

Clerk/Deputy Clerk



A0 Coursla-a Srecl, ME
Atlasta, Grargia 30305

atlantarg nal oo

March 17, 2016

Chairman Charles Oddo

Fayette County Board of Commissioncrs
140 Stonewall Avenue West, Suite 104
Fayelteville, Georgia 30214

RE: Capital Improvements Element Annual Update

Near Chairman Oddo,

ARC has completed its regional review of the FY2016-FY2020 Capital Improvements Eletnend
{CIE} Annual Update and 2015 Fire Serviees Impact Foes Annual Repotl Lot Fayette County and
the Towns of Brooks, Tyrone and Woolsey. We are pleased to inform you that the Georgia
Department of Cormmunity Affairs (DCA) has determined that the update i3 in compliatce with
the Development Impacl Fee Compliance Requirements and the Minimum $tandards and
Procedures for Local Comprehensive Planning.

Renewal of Qualified T.ocal Government (QL4G) status is contingent on adoption of the update as
an amendmeni 1o cach community’s Comprehensive Plan. The update may be adopted at any
time. Once adopted, please send ARC digital copies ol all four adoption resolutions and the final,
adopted update document, so that we may forward those materials to DCA. Upon receiving
notice that the update has been adopled in each junisdiction, DCA will renew each community’s
LG status.

I commend IFayette County and the ‘Towns of Brooks, L'yrone and Woolsey for their commitment
to the comprehensive planning process. IPlease contact Andrew Smith at (404} 463-5581 or
asmithigatlantaregional.com i vou have any questions or if we can provide further assislance.

Sincerely,

L e S

Dan Reuter, FAICP

Manager, Community Devclopment Division
Enclosure

¢: Pete [riging, Director of Commumity Services, Payette County

——
(o i
i ‘—w a

il



Andrew Smith

From: Jon West <Jon.West@dca.gagovs

Sent: Wednesday, March 09, 2016 2:47 PM

To: Dan Reuter; lared Lambard; Avdraw Smith; lonathan Tuley

Ce FEMD OPQG Administration

Subject: Fayette County w/ Towns of Bracks, Tyrone and Woolsey CIE &nual Update for Fire

Services Approval

Dan, Jared, Anclrew and lon,

Cur staff has reviewsd the Annual Capital Improvement Element (CIE] Update Fire Services for Fayette County with
Towns of Brools, Tyrone and Woalsey and finds that It adequately addresses applicable requirements. The next step is
for the local gavernment to adopt the CIE Update. As soon as your office provides written notice that the CIE Update
has bean adopted and provides DCA with a digital copy of the final adopted version of this decument, we will notify the
local government that its Qualified Local Government status has been extended. If you have any questions, please
contact us at 404-673-52749,

Thanks,

lan A. West, AICP
= Senior Planner: Local & Intergovernmental Programs
Georgia Dapartment of Community Affairs

i
CﬂmmUﬂlty Affall's a0 Executive Park Souwth, NE

Atlanta, Georgia 20329
LE&Em mzng Al Dby i, TN S T alEi Dirnct ik 37 B8 7
[ax 77302 8703

Jon.West@dca.ga.gov




Fayette County and Towns of Brooks, Tyrone and Woolsey Summary Impact Fee Financial Report

FY 2015

Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2015 By Jurisdiction

Fayette County $134,309.31

Brooks $1,801.71

Tyrone $38,720.64

Woolsey $600.57

Total $175,432.23

Accrued Interest $174.31

(Administrative/Other Costs) ($4,960.81)

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) ($170,645.73)

Impact Fee Fund Balance Ending FY 2015 $0.00

Impact Fees Encumbered $0.00




Fayette County Impact Fee Financial Report - FY 2015

Public Facility Fire Services

Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2015 $134,309.31
Accrued Interest $133.33
(Administrative/Other Costs) ($3,911.41)
(Impact Fee Refunds) $0.00

( Impact Fee Expenditures) ($130,531.23)
Impact Fee Fund Balance Ending FY 2015 $0.00
Impact Fees Encumbered $0.00




Fayette County Comprehensive Plan Amendment - Capital Improvement Element - Project Update FY 2016 - FY 2020

Public Facility: Fire Services

Current
Percent Year Impact Fee | Remaining
FY FY Actual / Funding by Other Impact Applied Amount to

Project | Project | Estimated Cost | From Impact | Impact | Funding Fees Previous be Paid from Status/
Project Description Start End of Project Fees Fees Sources | Applied Years Impact Fees Remarks
Construct FS1, SR279

Fire Tax

FY02 FY02 $872,836 $471,331 | 54% n.a. $471,331 $0.00 Comp, FY02
Construct FS10: Seay Rd FY 02 FY02 $838,295 $687,402 | 82% Fire Tax n.a. $687,402 $0.00 | Comp, FY02
Construct FS5: S.R. 85 S.

FY02 FY03 $1,191,565 $369,385 | 31% Fire Tax n.a. $369,385 $0.00 | Comp, FY03
Construct FS7: Hampton Road FYo3 | Fyo3 $1,066,472 |  $586,559 | 55% |FireTax| na. $586,559 $0.00 | Comp, FY03
Purchase Acreage for Future Fire Acreage
Station: McElroy Road FY04 FYO04 $25,000 $25,000 | 100% None n.a. $25,000 $0.00 | purchased.
Purchase Two (2) Quints FY06 FYO07 $675,000 $675,000 | 100% None | $170,646 $292,752 $211,602 | Purchased FY07
Emergency Operations Center . Fire Tax

FY12 FY15 $1,107,921 $131,704 | 83% / Grant 0 $0.00 $131,704 | Comp, FY15
Construct Fire Training Center
(Burn Building) Future Future 350,000 $80,500 | 23% Fire Tax 0 $0.00 $80,500
Totals $6,127,089 | $3,026,252 $170,646 | $2,432,429 $423,176




FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016- FY2020

This section presents an updated five-year work program for FY 2016 through FY 2020 to implement the vision and goals of the Fayette County
Comprehensive Plan. In addition to the scheduling of projects for the county, the Short Term Work Program indicates potential sources of funding.



FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 - PUBLIC SAFETY

Goal: Maintain and Improve the Level of Service for Public Safety Plan Element; Community Facilities
Initiation Year Completion Total
Project Description Year Estimated Costs Funding Sources Responsibility
Fire and Emergency Services
Radio Replacements FY 2016 FY 2018 $562,300 General Fund & Fire | Fayette County
Fund Emergency

Services

SCBA - Breathing Equipment FY 2017 FY 2019 $968,700 Fire Fund Fayette County
Emergency
Services

Replace Fire Station #4 FUTURE FUTURE $1,900,000 Fire Fund Fayette County
Emergency
Services

Replace Fire Station # 2 FUTURE FUTURE $2,000,000 Fire Fund Fayette County
Emergency
Services

Sheriff’s Office

Old Jail Renovation FY 2015 FY 2016 $1,861,500 General Fund Sheriff’s Office




FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT

SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 - GOVERNMENTAL SERVICES

Goal: Provide Support for Effective and Efficient Delivery of Governmental Services

Plan Element: Community Facilities

Initiation Year Completion Total
Project Description Year Estimated Costs Funding Sources Responsibility
Information Systems
Aerial Photography FY2016 FY2020 $150,000 | General Fund Information
Systems

FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 RECREATION

Goal: Upgrade Recreation Services

Plan Element: Community Facilities

Initiation Completion Total
Project Description Year Year Estimated Costs [ Funding Sources Responsibility
Kenwood Park — Phase 11 Construction FY 2016 FY 2017 $345,607 General Fund Fayette County
Recreation Dept.
Kiwanis Park Enhancements FY 2016 FY 2020 $464,000 General Fund Fayette County
Recreation Dept.
McCurry Park Enhancements FY 2016 FY 2020 $1,242,000 General Fund Fayette County

Recreation Dept.




FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 RECREATION

Goal: Upgrade Recreation Services

Plan Element: Community Facilities

Multi-Purpose Trails FY 2019 FY 2019 $100,000 | General Fund Fayette County
Recreation Dept.
Land Acquisition FY 2019 FY 2019 $500,000 | General Fund Fayette County

Recreation Dept.

FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 - WATER SYSTEM

Goal: Upgrade County Water System

Plan Element: Community Facilities

Initiation Completion Total
Project Description Year Year Estimated Costs | Funding Sources Responsibility
North Waterline Enhancement Project FY 2016 FY 2020 $1,000,000 | Enterprise Funds Fayette County
Water System
SCADA Update FY 2016 FY 2019 $880,000 | Enterprise Funds Fayette County
Water System
Brooks Distribution FY 2016 FY 2020 $500,000 | Enterprise Funds Fayette County
Water System
Hwy 74 Pressure Improvements FY2017 FY2018 $1,250,000 | Enterprise Funds Fayette County
Water System
Water Tank Construction at FUTURE FUTURE $2,000,000 | Enterprise Funds Fayette County
Horseman’s Run Site Water System
Water Tank Construction at Porter Road Site FUTURE FUTURE $2,000,000 | Enterprise Funds

Fayette County
Water System




FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 - WATER SYSTEM

Goal: Upgrade County Water System

Plan Element: Community Facilities

Porter Rd. Line Extension

FUTURE

FUTURE

$2,000,000

Enterprise Funds Fayette County

Water System

FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY?2016-FY2020 - PUBLIC WORKS

Goal: Maintain and Improve County Road System

Plan Element: Community Facilities

Initiation Year Completion Total
Project Description Year Estimated Funding Responsibility
Costs Sources

Starrs Mill School Multi-Use Path FY2016 FY2016 $295,000 | General Fund | Fayette County Public
Works

Redwine Road & Starrs Mill Multi-Use Path FY2017 FY2018 $834.000 | General Fund & Fayette County Public
Federal Grant Works

Pedestrian, Bicycle, & Golf Cart Path Stud FY2016 FY2017 General Fund & | Fayette County Public
Y Y $180,000 TIP Funding | Works

Transportation Study — Tyrone/Palmetto Road, FY2016 FY2017 $240,000 General Fund& \Ijsgﬁitse County Public

Sandy Creek Road & Kenwood Road

TIP Funding




FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 - PLANNING AND ZONING

Goal: Growth and development should be consistent with the county comprehensive plan.

Plan Element: Land Use Plan

Initiation | Completion Total
Project Description Year Year Estimated | Funding Responsibility
Costs Sources
Major Update of Fayette County Comprehensive FY 2015 FY 2017 Staff General | Fayette County
Plan Time Fund Planning and Zoning
Department
E[]tls 'f’. a spescglsc 4a|ilt'V'ty a}ccildri§3|ln(g]: an %rea Redquwizg Special ¢ FY 2015 FY 2017 Staff Time | General | Fayette County Planning
ention - onresidential Corridor and an Assessmen Fund and Zoning Department

of Consistency with Quality Community Objectives- Regional
Identity, Appropriate Businesses, Employment Options, and
Educational Opportunities: Continue the joint study of the SR 54
Nonresidential Corridor with the City of Fayetteville. Issue will
be addressed in the major update of the Comprehensive Plan.

and Fayetteville Planning
and Zoning




FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2016-FY2020 PLANNING AND ZONING

Goal: Growth and development should be consistent with the county comprehensive plan. Plan Element: Land Use Plan
Initiation | Completion Total
Project Description Year Year Estimated | Funding Responsibility
Costs Sources
This is a specific activity addressing an Assessment of FY 2015 FY 2017 Staff Time | General Fayette County Planning and
Consistency with Quality Community Objectives- Fund Zoning Department and Fayette
Alternative Transportation: Conduct multi-use path County Public Works

study for Redwine Road. This study project will be
included with the Pedestrian, Bicycle, & Golf Cart Path
Study stated above.

This is a specific activity addressing an Assessment of FY 2015 FY 2017 Staff Time | General Fayette County Planning and
Consistency with Quality Community Objectives- Fund Zoning Department and Fayette
Alternative Transportation: Conduct multi-use path County Public Works

study for SR 54 to connect Fayetteville and Peachtree
City to Hospital Area. Issue will be addressed in the
major update of the Comprehensive Plan. This study
project will be included with the Pedestrian, Bicycle, &
Golf Cart Path Study stated above.




COUNTY AGENDA REQUEST

Department: Road Department Presenter(s): Steve Hoffman, Director
Meeting Date: Thursday, April 14, 2016 Type of Request: |Consent #1711
Wording for the Agenda:

Approval of staff's recommendation to approve the purchase of two new 5075M John Deere mowing tractors from Georgia Tractor and
Mowers, utilizing a state contract, at an aggregate cost of $69,755.60, and for said tractors to replace two 1995 5640 Ford tractors.

Background/History/Details:

Two 1995 5640 Ford tractors were initially scheduled for replacement in 2016 fiscal year budget but the replacement was extended at
staff's recommendation for one more year for replacement in 2017 fiscal year budget. These tractors did not make it throughout the year
placing the Road Department two tractors short for the spring mowing cycle. Both tractors have hydraulic system problems and
transmission/PTO problems. One of the tractors (#90425) also has a blown engine.

Replacing these tractors will allow the Road Department to have the new tractors ready for the spring grass cutting season, which does
not coincide with the end of the fiscal year. Purchasing these tractors in Fiscal Year 2017 will not allow the mowing crews to have use of
the tractors through most of the grass cutting season, effectively reducing mowing productivity by at least 30%.John Deere tractors are
recommended based on the longevity of the tractors themselves along with an excellent parts network and service department that is
located convenient to Fayette County. Experience demonstrates that John Deere tractors will provide Fayette County with the the best
cost per hour over the lifespan of these units.

Staff recommends purchasing the two new 5075M John Deere mowing tractors from Georgia Tractor and Mowers utilizing a state
contract (#SDP0000102) at the cost of $69,755.60 and for said tractors to replace the two 1995 5640 Ford tractors.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to approve the purchase of a two new 5075M John Deere mowing tractors from Georgia Tractor and
Mowers, utilizing a state contract, at an aggregate cost of $69,755.60, and for said tractors to replace two 1995 5640 Ford tractors.

If this item requires funding, please describe:

Funding is available in the Vehicle/Equipment replacement account. The two tractors will be purchased under the Georgia State Contract
(GA tractor and mowers #SPD0000102).

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, December 10, 2015
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal No

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Note: The replacement costs for these tractors were based on the original purchase price for the 5640 Ford tractor in 1995, not on
current sale price for a comparable model in today's market.
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COUNTY AGENDA REQUEST

Department:

Meeting Date:
Wording for the Agenda:

Board of Commissioners

Thursday, April 14, 2016

Presenter(s):

Type of Request:

Vice-Chairman Randy Ognio

Consent #12

Approval of County Administrator's one-time 2% incentive.

Background/History/Details:

year.

What action are you seeking from the Board of Commissioners?

The Board of Commissioners approved a compensation incentive plan in the FY2015 budget that consisted of a one-time 2% incentive.
This payment is contingent upon meeting budget expectations as an award for providing the same level of service with fewer employees.

When the budget was passed the County Administrator's contract stated he was entitled to annual salary adjustments in a manner similar
to consideration given to other management employees. This agenda item is to confirm the administrators incentive adjustment for this

Approval of County Administrator's one-time 2% incentive.

If this item requires funding, please describe:

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Funds are available for this request within the operating budget.

No

No

If so, when?

Backup Provided with Request? |No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Reviewed by Legal

County Clerk's Approval Yes
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BOARD OF COUNTY COMMISSIONERS
Charles W. Oddo, Chairman

Randy Ognio, Vice Chair

David Barlow

Steve Brown

Charles D. Rousseau

MINUTES

March 24, 2016
7:00 p.m.

Consent #13
FAYETTE COUNTY, GEORGIA

Steve Rapson, County Administrator

Dennis A. Davenport, County Attorney

Floyd L. Jones, County Clerk

Tameca P. White, Chief Deputy County Clerk

140 Stonewall Avenue West
Public Meeting Room
Fayetteville, GA 30214

Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is
appreciated. All regularly scheduled Board meetings are open to the public and are held on the 27 and 4t Thursday of each

month at 7:00 p.m.

Call to Order

Chairman Oddo called the March 24, 2016 Board of Commissioners meeting to order at 7:05 p.m.
County Administrator Steve Rapson and County Clerk Floyd Jones were absent from the meeting.

Invocation by Vice Chairman Ognio

Vice Chairman Ognio introduced- Associate Pastor Steven Chambers who is the Associate Pastor of Sunday School,
Discipleship and Children’s Ministry at Woolsey Baptist Church. Pastor Chambers offered the Invocation.

Pledge of Allegiance

Vice Chairman Ognio led the Board and audience in the Pledge of Allegiance.

Acceptance of Agenda

Commissioner Ognio moved to accept the Agenda as presented. Commissioner Barlow seconded the motion. The motion

passed 5-0.

PROCLAMATION/RECOGNITION:

1. Proclamation to proclaim the month of April as “National Alcohol Awareness Month” in Fayette County.

Commissioner Barlow read the proclamation on behalf of the Board declaring April as “National Alcohol Awareness
Month” in Fayette County. Pam Reed and Michael Mumper, representatives from AVPride were present to accept the
proclamation. Ms. Reed and Mr. Mumper gave thanks to the Board for passing the Social Host Ordinance last year and
shared with the audience a three minute public service announcement video featuring Sheriff Barry Babb and other law
enforcement officers from the municipalities. A copy of the request, identified as “Attachment 1,” follows these minutes

and is made an official part hereof.
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PUBLIC HEARING:

Chairman Oddo informed that there were additional documents on the dais. The documents were part of the agenda package.
He stated that one of the items was the signed document for Public Hearing #4 and the other item was larger copies of the maps
that accompanied- Public Hearing items #3 and #4.

2. Public Hearing of staff's recommendation to transfer an existing 2016 Retail Alcohol, Beer and Wine License
(License #C15-00628) from Nouman Chaudhry to Sajan Paul Chirauil and Abraham M. Kalathil, doing business
as St. Mary's BP, LLC, which is located at 1866 SR 85 North, Fayetteville, Georgia.

Community Development Director Pete Frisina read the rules for public hearings into the record. A copy of the rules for
public hearing, identified as “Attachment 2,” follows these minutes and is made an official part hereof.

Mr. Frisina briefed the Board that the Code Enforcement officers have looked at this request and the applicants have
met all the requirements.

There were no public comments in favor of or in opposition to- this item.

Commissioner Rousseau made a motion to approve staff's recommendation to transfer an existing 2016 Retail Alcohol,
Beer and Wine License (License #C15-00628) from Nouman Chaudhry to Sajan Paul Chirauil and Abraham M. Kalathil,
doing business as St. Mary's BP, LLC, which is located at 1866 SR 85 North, Fayetteville, Georgia. Commissioner
Barlow seconded the motion. Discussion followed.

Commissioner Ognio referenced the supporting document and questioned that there were “a lot of check marks missing”
from the documents. Mr. Frisina stated that since this is a transfer, the information would be in the original license.
Commissioner Ognio stated that he understood but that the way the information was presented it looks like the
information is missing. Mr. Frisina stated that in the future he will make sure that the Board is provided that information.
Commissioner Rousseau asked if it was proper to approve this item pending verification that the “missing check marks”
are filled in. Attorney Dennis Davenport stated that it was appropriate.

Commissioner Rousseau amended the motion to approve staff's recommendation to transfer an existing 2016 Retail
Alcohol, Beer and Wine License (License #C15-00628) from Nouman Chaudhry to Sajan Paul Chirauil and Abraham M.
Kalathil, doing business as St. Mary's BP, LLC, which is located at 1866 SR 85 North, Fayetteville, Georgia and to also
include verification of the items not checked off on the documentation. Commissioner Barlow amended his second.
There was no further discussion. The motion passed 5-0. A copy of the request, identified as “Attachment 3,” follows
these minutes and is made an official part hereof.

3. Public Hearing of the request of Petition No. 1254-16, Gary and Kaora Sloan, Owner, and Mark Whitley, Agent, to
rezone 1.50 acres from A-R to O-l to develop an Office Building with said property located in Land Lot 7 of the
6th District and fronting on S.R. 74 South.

Mr. Mark Whitley with Whitley Engineering presented this item to the Board. He stated that the request is to take 1.5
acres off the front side of the property to be used to build a home inspection business and for the remaining back part of
the property to be used for future plans of building a home for Mr. Sloan.

Commissioner Brown asked if the duplex format would be used for the building. Mr. Whitley stated that this would not be
set up as a duplex.



Minutes

March 24, 2016
Page Number 3

Chairman Oddo asked if there would be parking in the rear. Mr. Whitley stated that it was discussed that the parking
would be moved to either the side or the back. He confirmed that it would change. He stated that there would only be
one shared driveway to be used by both parcels. He verified that it would be the 1.5 acre track that is being cut out for
the commercial use and the remaining remnant which is approximately 6.2 acres to build the house.

There were no public comments in favor of or in opposition to this item.
Commissioner Barlow stated that he is a good acquaintance of Mr. Sloan and recused himself from voting on this item.

Commissioner Brown made a motion to approve Petition No. 1254-16, Gary and Kaora Sloan, Owner, and Mark Whitley,
Agent, to rezone 1.50 acres from A-R to O-I to develop an Office Building with said property located in Land Lot 7 of the
6th District and fronting on S.R. 74 South. Commissioner Rousseau seconded the motion. Discussion followed.

Commissioner Brown inquired about the language on page thirteen of the agenda package. He stated that under the
Recommendations section it states, “Continuation of sidewalks on both sides of Highway 74 would be a requirement for
the office development.” He asked if that is by ordinance or if it needs to be listed as a condition. Mr. Frisina stated that
section is an insert from the actual ordinance. He stated that the Land Use Plan is a recommending document and that
the recommendation is that the sidewalk be there and in the next section, on page five, it is listed as a requirement,
which is taken from the Zoning Ordinance.

Commissioner Ognio asked if it was just a requirement for O-I zoning or would the sidewalk go across the entire strip.
Mr. Frisina stated that it is only for the property that is being rezoned. Commissioner Ognio asked if a condition could be
added to include extra sidewalk so that there will not be a piece of the sidewalk missing. Mr. Frisina stated that the other
part of the property is not part of the rezoning. Commissioner Ognio stated that he did not think that the county thought
this area would be broken down into an O-l and a residential, but since it will be both, the sidewalk gap needs to be
addressed.

Mr. Martin stated it is understood that the sidewalk would have to be placed in front of the property being rezoned, but
that the decision would be left to Mr. Sloan if he would be willing to include the extra sidewalk. Mr. Sloan agreed to
include the extra sidewalk.

Commissioner Brown amended the motion to approve Petition No. 1254-16, Gary and Kaora Sloan, Owner, and Mark
Whitley, Agent, to rezone 1.50 acres from A-R to O-I to develop an Office Building with said property located in Land Lot
7 of the 6th District and fronting on S.R. 74 South and to extend the continuation of the sidewalk along both parcels.
Commissioner Rousseau amended the second. The motion passed 4-0 with Commissioner Barlow abstaining from the
vote. Copies of the request, Rezoning Ordinance 1254-16, and Rezoning Resolution 1254-16, identified as “Attachment
4,” follow these minutes and are made an official part hereof.

Public Hearing of the request of Petition No. 1255-16, Morris E. Lewis Jr., Owner, rezone 2.15 acres from A-R to
R-70 to develop a Single-Family Residential Subdivision with said property located in Land Lot(s) 224 & 225 of
the 13th District and fronting on Wagon Wheel Trail with one (1) condition.

Mr. Frisina stated that both the Planning Commission and staff recommend approval with the one recommended
condition. He added that it is in compliance with the Land Use Plan and that the condition deals with the dedication of
right-of-way along Wagon Wheel Trail.

Mr. Lewis briefed the Board that he promised his wife a dream house and in order to keep his promise to his wife he will
need to take a portion of the property and sell it to help pay to build the new dream home.

There were no public comments in favor of or in opposition to this item.
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Commissioner Brown made a motion to approve Petition No. 1255-16, Morris E. Lewis Jr., Owner, rezone 2.15 acres
from A-R to R-70 to develop a Single-Family Residential Subdivision with said property located in Land Lot(s) 224 & 225
of the 13th District and fronting on Wagon Wheel Trail with one (1) condition. Commissioner Barlow seconded.
Discussion followed.

Commissioner Brown asked Mr. Frisina to read the condition for the record. Mr. Frisina stated that the condition is “that
the owner/developer would provide at no cost to Fayette County a quit claim deed for thirty feet of right-of-way as
measured from the centerline of Wagon Wheel Trail prior to the approval of the final plat and said dedication area shall
be shown on the final plat.”

The motion to approve Petition No. 1255-16, Morris E. Lewis Jr., Owner, rezone 2.15 acres from A-R to R-70 to develop
a Single-Family Residential Subdivision with said property located in Land Lot(s) 224 & 225 of the 13th District and
fronting on Wagon Wheel Trail with one (1) condition. Commissioner Barlow seconded. The motion passed 5-0. Copies
of the request, Rezoning Ordinance 1255-16, and Rezoning Resolution 1255-16, identified as “Attachment 5,” follow
these minutes and are made an official part hereof.

CONSENT AGENDA:

Commissioner Rousseau asked to remove Consent Agenda Item #6 for discussion.

Commissioner Brown made a motion to approve the Consent Agenda with the removal of item six for discussion.
Commissioner Ognio seconded. The motion passed 5-0.

Approval to continue the agreement between Fayette County and Georgia Emergency Management-Homeland
Security as outlined in the Statewide Mutual Aid and Assistance Agreement, and to authorize the Chairman to
sign the agreement. Copies of the request and agreement, identified as “Attachment 6,” follow these minutes and are
made an official part hereof.

Approval of staff's recommendation to enter into an Independent Contractor Agreement with Peter D. Nelms to
provide grant management services as outlined in the agreement, and to authorize the Chairman to sign the
agreement and any related documents.

Commissioner Rousseau stated that he spoke with staff and one- issue that needs clarity pertained to Chief Scarbrough
and the Fire Department. He understood the responsibilities and that -contractor Pete Nelms would be housed in the
Finance Department. He explained that the contractor’s pay would come from the Finance budget and that it will be the
Finance Department’s responsibility to oversee Mr. Nelm’s work. Commissioner Rousseau asked for the Board’s
consideration to make the motion to properly reflect that the monies are coming from Finance and that the position will
be in Finance as well.

Attorney Davenport stated that in paragraph two, the date should be changed from June 31 to June 30. Chairman Oddo
asked that the exact term of the contract be read.

Mr. Davenport read: “The initial term of this agreement shall commence on April 1, 2016 and extend to June 30, 2016.
Thereafter this agreement may be renewed by the County for two additional one year renewal terms, which renewal shall
be by letter or other written correspondence to the County or contractor sixty days prior to the expiration of the initial term
or the then current renewal term.”

Chairman Oddo asked if the expiration date June 30, 2016 or 2017. Mr. Davenport stated that the expiration is 2016 for
the first term so that it aligns with the budget year.
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Commissioner Rousseau referenced page 66, Section 5.3, second line. He read, “Contractor represents that he will not
bring with ‘her’ to the County.” He stated that it should read *him” and that for future reference maybe the contract
should read “him or her”.

Commissioner Rousseau made a motion to approve to enter into an Independent Contractor Agreement with Peter D.
Nelms to provide grant management services as outlined in the agreement, with the proposed amendments to reflect
that the dollars and the position will be authorized through the Finance Department, to include the change of date from
June 31 to June 30, to change the word “her” to “him” in Section 5.3 and to correct the addresses on page 69 for the
County Administration Office, and to authorize the Chairman to sign the agreement and any related documents.
Commissioner Barlow seconded. The motion passed 5-0. Copies of the request and contract, identified as “Attachment
7,” follow these minutes and are made an official part hereof.

7. Approval of the Water Committee's recommendation to reimburse Mr. Liston Garland $1,076.00 landscaping on
his property, due to damage from a water main break and delegate the authority for the Water System Director
to settle damage related claims against the Water System up to $2,000 with the Water Committee’s approval. A
copy of the request, identified as “Attachment 8,” follows these minutes and is made an official part hereof.

8. Approval of the March 10, 2016 Board of Commissioners Meeting Minutes.

OLD BUSINESS:

There was no Old Business on the Agenda.

NEW BUSINESS:

There was no New Business on the Agenda.

PUBLIC COMMENT:

Bonnie Williamson: Mrs.Williamson spoke regarding a comment on a public social media site that referred to an ethnic group in
Fayette County. She stated that a public official made the comment. She stated that she would like to see the county continue the
relationship that it has between ethnic groups and not to split them apart. She urged others not to stereotype groups.

Dr. Shirley Kilgore: Dr. Kilgore, President of the Country Lake Homeowners Association, spoke regarding an appeal for
assistance from the county. She gave some background regarding an issue with a sink hole at the property’s community
center/clubhouse. She stated that she was told that the sinkhole emanated from the storm drain pipe on the street. She described
the sinkhole as spreading from a few feet to being able to now put a bus in the hole and it is continuing to spread. She stated that
the cost to repair the sinkhole is “absorbent” and the association is looking at means to make the repair. She stated that the
association is also appealing to county to consider any assistance that can be provided and to evaluate if this would be a county
matter.

Lee Hearn: Mr. Hearn stated that he is candidate for District 2 Commissioner. He appreciated the opportunity to say “hello” to
those viewing from home and that are in the audience.

ADMINISTRATOR'’S REPORTS:

Development Authority request to extend position posting: Chairman Oddo briefed the Board that a request was received
from the Development Authority to extend the date for accepting applications for the Development Authority. The County currently
has one position posted and there is now another position open. The request was to extend the time so that the other position
could be filled as well. He stated that there are currently six received applications. The deadline for making application is Friday,
March 25, 2016.
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The Board agreed to end the application submission on Friday as scheduled with no extension.

ATTORNEY’S REPORTS:

Notice of Executive Session: County Attorney Dennis Davenport notified the Board that he had one item of Threatened
Litigation and review of the March 10, 2016 Executive Session Minutes for consideration in Executive Session.

COMMISSIONERS’ REPORTS:

Chairman Oddo:

Lake Peachtree dredging completion: Chairman Oddo announced that rain is in the forecast and that the dredging was
completed at Lake Peachtree earlier in the day. He stated that there is still work to be done, but not in the lake. He stated that
drain valves have been closed and the lake is filling up.

Weather advisory: Chairman Oddo shared that there is a weather advisory for the evening.

Commissioner Brown:

Announcement of two events in Fayette County: Commissioner Brown announced that the Beer Festival will take place on
April 16 at 11:00 a.m. in the Fayetteville Downtown Square and that all the proceeds will go to charity. He stated that it is hosted
by the Kiwanis Club and that there will be live music and a lot of wine and beer choices. He stated that this year there are
products from all over Southeastern United States. He also announced that April 23 at 9:30 a.m. the County will host the first ever
Water Guardians project. He stated there will be local kayakers and canoers to clean out the water reservoirs. He stated that this
first event will take place at Lake Kedron, and he said anyone with a kayak or canoe is invited to volunteer.

Commissioner Ognio:

Happy Easter: Commissioner Ognio wished everyone that is traveling for Easter to have safe travels.

Lake Peachtree dredging: Commissioner Ognio stated that it is good that the lake is complete.

Election Season: Commissioner Ognio shared that election season is “high” and he reminded the citizens that there is another
primary that has to do with county officials, state officials and even some federal officials. He urged the citizens to do their

‘homework” on the candidates and get out to vote on May 24.

Commissioner Rousseau:

Brussel, Belgium tragedy: Commissioner Rousseau asked everyone to continue to lift up and recognize those that have
suffered loss from the tragedy in Brussel. He hoped that as people think of each other’s personal safety, that it would- bring
healing to the situation as opposed to driving wedges. He mentioned the comments made by Mrs. Williamson and said that he
joined in her sentiment.

Response to Ms. Kilgore’s comments: Commissioner Rousseau stated that he has visited Country Lake on several occasions
and the county is aware of the situation and will continue to work on a reasonable dealing of the issue. He appreciated the
subdivision’s efforts of moving forward.

Kudos to the staff: Commissioner Rousseau stated that when citizens want to see tax dollars at work, the county does not put
up fancy signs, but a drive through the neighborhoods would show the citizens some road pavings that is taking place. He
commended staff for its work and use of the resources in the various communities.
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Happy Resurrection Sunday: Commissioner Rousseau wished everyone a Happy Resurrection Sunday / Happy Easter.

Commissioner Barlow:

Easter meaning: Commissioner Barlow thanked everyone for attending. He stated that today he was reflecting on Easter and
what it stands for in the Christian community; specifically, the crucifixion,- burial and resurrection of the Lord Jesus Christ. He
mentioned a song by the Hoppers entitled “Yahweh”. He stated that it was very pleasant to listen to and he encouraged others to
listen to the song.

Belgium tragedy: Commissioner Barlow stated that he continues to lift up the individuals in Belgium during this tragedy. He
stated there are attacks against innocent people and his prayer is that somehow there is a grip made on the rampant evil
throughout the world and that it is brought under control.

Lake Peachtree dredging: Commissioner Barlow stated that he drove by the lake and prayed for rain. He thanked God for the
rain to come.

Recipient of the Fred Angel Award: Commissioner Barlow announced that he was selected by the Board of Health to receive
the Fred Agel Award for Governance. He stated that he had received the award and as the Chairman of the Fayette County
Board of Health, he was selected from 159 nominees. A photo and press release will be sent to the media. He stated that Fayette
County is ranked number one in the State for access to quality healthcare. He stated that the county ranked about fifth or sixth for
transporting people there. He stated that the Board of Health is working to be accredited. He added that there are eighteen
districts in the state of Georgia made up of twelve counties that will be able to apply for more grant funds if accredited. He stated
that the lack in personnel is in the Environmental Health, which are those who issue inspections and permits to restaurants and
for septic systems. He stated that essentially everything is effected by Public Health.

EXECUTIVE SESSION:

Threatened Litigation and Review of the March 10, 2016 Executive Session Minutes: Commissioner Brown moved to recess
into Executive Session. Commissioner Ognio seconded the motion. The motion passed 5-0.

The Board recessed into Executive Session at 8:01 p.m. and returned to Official Session at 8:23 p.m.

Return to Official Session and Approval of the Executive Session Affidavit: Commissioner Ognio moved to return to Official
Session and to authorize the Chairman to sign the Executive Session Affidavit. Commissioner Barlow seconded the motion. The
motion passed 5-0. A copy of the Executive Session Affidavit, identified as “Attachment 9,” follows these minutes and is made an
official part hereof.

Approval of the March 10, 2016 Executive Session Minutes: Commissioner Ognio moved to approve the March 10, 2016
Executive Session Minutes. Commissioner Brown seconded the motion. No discussion followed. The motion passed 5-0.
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ADJOURNMENT:

Commissioner Brown moved to adjourn the March 24, 2016 Board of Commissioners meeting. Commissioners Ognio seconded
the motion. The motion passed 5-0.

The March 24, 2016 Board of Commissioners meeting was adjourned at 8:24 p.m.

Tameca P. White, Chief Deputy County Clerk Charles W. Oddo, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held
on the 14t day of April 2016. Referenced attachments are available upon request at the County Clerk’s Office.

Tameca P. White, Chief Deputy County Clerk



COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Commissioners Barlow and Rousseau
Meeting Date: Thursday, April 14, 2016 Type of Request: |New Business #14
Wording for the Agenda:

Consideration of a recommendation from the Selection Committee, comprised of Commissioners David Barlow and Charles Rousseau, to
appoint Tony Parrott to the Fayette County Library Board to serve an unexpired term beginning immediately and expiring December 31,
2016.

Background/History/Details:

The Fayette County Library Board is an advisory board to the Board of Commissioners, but it has some decision-making authority in its
relationship to the Regional Library Board. The Library Board is composed of seven members who serve four-year terms each. Four of
the seven members are appointed by jurisdictions within Fayette County, namely, the cities of Fayetteville and Peachtree City and the
towns of Tyrone and Brooks. The Fayette County Board of Commissioners then, essentially, ratifies the nominations made by the
jurisdictions to the Library Board. The remaining three members appointed by the Fayette County Board of Commissioners.

The Selection Committee interviewed five applicants on March 10 and one on March 14 and made the decision to recommend Tony
Parrott for consideration of this appointment.

This appointment is to fill the unexpired term of Ms. Gina Martin.

What action are you seeking from the Board of Commissioners?

Approval of a recommendation from the Selection Committee, comprised of Commissioners David Barlow and Charles Rousseau, to
appoint Tony Parrott to the Fayette County Library Board to serve an unexpired term beginning immediately and expiring December 31,
2016.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Commissioners Brown and Ognio
Meeting Date: Thursday, April 14, 2016 Type of Request: |New Business ~ #15
Wording for the Agenda:

Consideration of a recommendation from the Selection Committee, comprised of Vice Chairman Randy Ognio and Commissioner Steve
Brown, to appoint Martin Sas to the Fayette County Transportation Committee to serve a term beginning April 1, 2016 and expiring March
31, 2017.

Background/History/Details:
On January 28, 2016 the Board of Commissioners adopted Ordinance 2016-03- Transportation Committee.

The purpose of the Transportation Committee is to: a) identify traffic problems in the County; b) provide recommendations to the Board
of Commissioners for short-and long-term priorities; ¢) provide input on project alignments and alternatives; d) assist with identification
of funding sources, solicitation of federal funds, grants, etc., e) assist with coordination of projects between the County and
municipalities; f) provide appropriate focus on projects to ensure accountability of staff and consultants, g) provide recommendations for
long-term goals; h) identify and support safety initiatives; and i) assemble information and facilitate communication of the County's views
and concerns to the Georgia Department of Transportation (GDOT) and the Atlanta Regional Commission (ARC.)

The Selection Committee interviewed four applicants on March 15 and has recommended Martin Sas to for consideration for this
appointment.

What action are you seeking from the Board of Commissioners?

Approval of a recommendation from the Selection Committee, comprised of Vice Chairman Randy Ognio and Commissioner Steve
Brown, to appoint Martin Sas to the Fayette County Transportation Committee to serve a term beginning April 1, 2016 and expiring March
31, 2017.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: Thursday, April 14, 2016 Type of Request: |New Business #16
Wording for the Agenda:

Consideration of a request from The Heritage of Peachtree to connect to the City of Peachtree City's Water and Sewerage Authority's
sewage system while the annexation process by the City of Peachtree City is progressing.

Background/History/Details:

The Heritage of Peachtree (HP) Assisted Living Facility is located between Highway 54 and Sumner Road north of the recently annexed
Peachtree Professional Center. Current sanitary sewer treatment for HP occurs via three on-site septic systems. All three of these
systems have experienced numerous failures and require routine maintenance. A third-party report on the septic system issues is
provided as "Exhibit A." The past six-months of expenses for septic tank maintenance is provided as "Exhibit B."

The Heritage of Peachtree is currently in the process of being annexed into Peachtree City, but due to the severity of the septic problems,
HP has received formal approval from the city to connect to the Peachtree City Water and Sewerage Authority (WASA) system ("Exhibit
C- Peachtree City Minutes pages 1-2). WASA has moved forward with providing sewer access to HP.

Currently, a pump station is being constructed on the Peachtree Professional Center property and a sewer line was extended along
Sumner Road for HP connection. It will be the responsibility of HP to connect to this manhole. Construction plans for the proposed sewer
connection of HP to the WASA system and decommissioning existing septic system are provided ("Exhibit D.")

Cary Dial, representing The Heritage of Peachtree, will attend the meeting to make the presentation and answer any questions.

What action are you seeking from the Board of Commissioners?

Approval of a request from The Heritage of Peachtree to connect to the City of Peachtree City's Water and Sewerage Authority's sewage
system while the annexation process by the City of Peachtree City is progressing.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Environmental Health reports that if this request is approved, department regulations require that the existing septic systems be properly
emptied and abandoned (crushed or removed) and verified by the department prior to filling the excavation. Environmental Health has no
objections to this request.
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INTRODUCTION

The Heritage of Peachtree development is an assisted living facility located in
Fayette County, Georgia. The facility is not served by public sewer, rather an
onsite wastewater treatment and disposal system which involves the application
of septic tanks and subsurface disposal fields in addition to other peripheral
equipment. Since being built in 1995, the inhabitants and staff have experienced
chronic issues that are a product of septic system malfunctions such as surfacing
effluent and noxious unpleasant odors. The purpose of this report is to chronicle
the history of the systems’ construction, permitting, and performance through
review of archived documents as well as discussions with staff members. The
review will be combined with some current site studies to help determine
potential sources of the issues at hand in order to provide possible remedies on
the site.



HISTORY

As the site for Heritage of Peachtree is located outside the Peachtree City city
limits, public sewer does not reach the frontage of the property. Thus, the
developer was left to consider the only other option of disposing the facility’s
wastewater on the site. As with any onsite system, the first step was to facilitate a
soil study of the property to determine onsite system feasibility. This study was
performed in June 1994. While this study cannot be located, a subsequent permit
document from the Fayette County Health Department indicated the soil on the
site to have a percolation rate of 45 minutes per inch, meaning that water in the
soil can travel an inch every 45 minutes through the soil. This rate is considered to
be relatively good in this region and acceptable for the proper performance of an
onsite system if sized properly. It also should be noted that the site was graded
extensively with fill material prior to construction; although, the exact time the
grading occured cannot be confirmed.

Fayette County Health Department issued the permit for system construction on
January 12, 1995. The determination was made to employ three systems as
opposed to one to correlate to the three halls (100, 200, 300) that composed the
facility. For the purpose of this discussion, each system will be referred by number
with System 1 serving the 100 Hall, System 2 serving the 200 Hall, and System 3
serving the 300 Hall.

The health department determined the total designh flow for the facility to be
3,000 gallons per day. In addition to the 100 Hall, System 1 received flow from the
kitchen. The system, inspected and approved on June 20, 1995, included a 1,500
gallon septic tank, a 3,000 gallon grease trap, and 160’ of disposal trench installed
approximately 92" below finished grade in order to place the system below the
added fill material and in the native soil. System 2 was inspected and approved on
June 16, 1995. The system included one 1500 gallon septic tank and 140" of
disposal trench installed 70" below finished grade in order to place the system
below the added fill material and in the native soil. System 3 was inspected and
approved on June 21, 1995. The system consists of one 1,500 gallon septic tank
and 150’ of disposal trench installed 60" below finished grade in order to place the
system below the added fill material and in the native soil.

THE REPAIRS

Between the three systems, five documented repairs have been performed since
the systems were originally installed. The approximate repair occasions are as
follows:



-May 1998 on System 3
-April 2003 on System 2
-May 2003 on System 1
-July 2003 on System 3
-May 2007 on System 1

System 1: As indicated above, two repairs were made on this system. This system
has presented extra challenges to a successful repair as the added kitchen waste
introduces a highly organic component to the waste stream which is harder to
treat. The first repair was conducted in 2003 and consists of the addition of 150’
of disposal trench to the original 160’ of a sand filtered trench to the left of the
building to bring the total amount of trench to 310. A second repair was
performed in 2007. This repair involved valving off the line from the original 310’
disposal trench lines and installing 355’ of new sand filtered trench around to the
front of the building at an approximate 90" depth below grade.

System 2: One repair was made on this system. The April 2003 repair involved the
installation of 180’ of disposal trench in place of and adjacent to the failed trench
line installed originally on the right side of the building. The trenches are installed
approximately 80" below grade.

System 3: This system is located along the southwest corner of the property. Two
repairs were made on this system, the first in May 1998. That repair consisted of
an addition of 150’ of sand filtered trench added on to the original 150’ of disposal
trench. The then new trench was installed about 90” below existing grade. The
second repair occurred in July 2003 and involved valving of the initial repair
system to disjoin it from a newly installed 190" of sand filtered trench installed
about 90" below grade. Along with the initial 150’ of trench, this leaves a total of
340’ of trenches in use currently.

PREVAILING ISSUES & DIAGNOSIS

Present indications are that all three systems are not functioning adequately if at
all. The disposal fields on Systems 1 and 3 are taking very little effluent if any;
thus, the tanks on each system become filled with influent in short order. Both
systems’ tanks require pumping every four to six days on average to eliminate
most of the accumulated waste stream, occasionally more frequently during
periods of rain. System 2 appears to be stressed to a lesser extent. Nonetheless,
it's tank must be pumped roughly every two months.

Hydraulic overload is the likely primary reason for the chronic issues experienced
at the facility. The original permits for the three systems that were issued in 1995
indicate that the facility is to accept a cumulative hydraulic design flow of 3,000



gallons per day. Taking into account the implied safety factor with design values,
the original systems would have accommodated a consistent combined flow
around 2,000 gallons per day with occasional higher flows. Recent water meter
readings indicate average actual flows between 4,000 and 4,500 gallons per day,
roughly double the anticipated amount at initial system permitting. The only
other possible issue would involve soils in the area that were not capable of
accepting the effluent stream. Original and more recent site soil evaluations
indicate this to not be the case. According to the reports, there is a small amount
of fill material above the natural soil, which was determined to be a soil that would
readily accept effluent from the systems. With this possible cause eliminated, the
only plausible explanation is that the systems in place are too small to process the
effluent supplied by the facility.

Additionally, System 1 is likely experiencing an organic overload, meaning that the
disposal field for this system is not capable of processing the higher strength waste
produced from the kitchen at the facility despite the utilization of a grease trap in
the current arrangement. Effluent composed of a higher organic content typically
requires a system’s disposal field to be even larger than the product of the
hydraulic demands on the system.

Finally, other secondary conditions that further intensify the situation at hand
include:

—~The potential introduction of antibiotics and other solutions into the
waste stream that are a deterrent to a system’s biology, the fuel needed to
provide waste treatment. There is no direct evidence of that in this case but
is a factor at other comparable facilities.

—-All downspouts are directed onto the grounds, often in the vicinity of the
three systems. This surface water can potentially increase the hydraulic
loading on these subsurface systems.

-Site irrigation can also contribute to the hydraulic load on the systems
similar to the above.

~There is not a storm water plan for this development. A significant
footprint on the property is paved, meaning that there is heavy runoff
during rainy periods to the lowest part of the parking lot towards the
southwest corner of the property. This runoff likely affects System 3 more
than the others.



REMEDIES

As there is little available virgin footprint remaining on the property, simplistic
repairs of the existing systems are not a practical option. A complete
reconstruction of the systems appears to be the most credible approach. Remedial
options include:

1. Abandonment of the existing onsite systems and connection to nearest public
sewer. This option is outside the scope of this report and thus will not be
discussed.

2. Continue to pump existing tanks on site as needed. This is essentially the “do
nothing” option involving pumping the tanks at routine intervals as described in
this report. Based on historical cost data, the annual cost for this option would be
$80,000 to $90,000.

3. Overhaul with abandonment/removal of existing systems and construction of
new systems in same locations. This approach will be complex and involve a
maintenance plan (pumping tanks) during the construction phase. All three
disposal fields will be disconnected and excavated from the site. All tanks will
remain and be utilized as part of the newly constructed systems. The system
capacities will increase the design flow from 3,000 gallons per day to 6,000 gallons
per day and include four systems. There will be one system for each hall (1,500
gallons per day each) and a fourth system (1,500 gallons per day) that will
exclusively serve the kitchen and washer. All four systems’ dispersal fields will be
beds composed of an in-line treatment system (contained in filter pipe) immersed
in an engineered sand filter to provide two levels of treatment before the effluent
reaches the soil. A dosing tank with a pump and controls will be included in all
four systems to provide time dosing into the disposal fields. The system serving
the kitchen will include both an internal grease interceptor in the kitchen as well
as a treatment unit outside after the existing septic and dosing tank. The
estimated cost for this plan to be executed is $390,000. As part of the overall
approach to repair, all downspouts shall be diverted away from the disposal fields
and water from kitchen drains captured before release into the sewer line. Finally,
all irrigation on grass must be curtailed. All other vegetation may be watered,
either by potable water or by harvested rainwater captured from the downspouts.
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Vendor Ledger

Property=716 AND mm/yy=07/2015-12/2015

Description
(ryla205) - Rylander XP Inc.

Invoice Invoice Unpaid Check
Tran# Property Date Account Number Amount Amount Check# Date
P-1380236 716 04/17/2015 5990340000 904 375 0 3366 07/13/2015
P-1380240 716 06/29/2015 5990340000 1278 325 0 3366 07/13/2015
P-1380245 716 06/25/2015 5990340000 1273 325 0 3366 07/13/2015
P-1380250 716 06/17/2015 5990340000 1357 650 0 3366 07/13/2015
P-1380257 716 07/01/2015 5990340000 1486 325 0 3366 07/13/2015
P-1383475 716 07/03/2015 5990340000 1442 325 0 3366 07/13/2015
P-1385570 716 07/08/2015 5990340000 1452 650 0 3366 07/13/2015
P-1389779 716 06/05/2015 5990340000 1295 650 0 3396 08/03/2015
P-1389822 716 07/07/2015 5990340000 1448 325 0 3396 08/03/2015
P-1398114 716 07/18/2015 5990340000 1391 325 0 3396 08/03/2015
P-1398118 716 07/15/2015 5990340000 1386 650 0 3396 08/03/2015
P-1398120 716 07/21/2015 5990340000 1776 650 0 3396 08/03/2015
P-1411548 716 07/28/2015 5990340000 1844 325 0 3426 08/07/2015
P-1414808 716 08/07/2015 5990340000 1529 650 0 3457 09/01/2015
P-1422255 716 08/12/2015 5990340000 1413 325 0 3457 09/01/2015
P-1433047 716 08/27/2015 5990340000 1898 650 0 3482 09/04/2015
P-1439235 716 08/29/2015 5990340000 1864 325 0 3482 09/04/2015
P-1442956 716 09/02/2015 5990340000 1964 650 0 3482 09/04/2015
P-1449373 716 09/11/2015 5990340000 1975 650 0 3513 10/01/2015
P-1452148 716 09/12/2015 5990340000 1984 325 0 3513 10/01/2015
P-1455007 716 09/17/2015 5990340000 2023 650 0 3513 10/01/2015
P-1458040 716 08/18/2015 5990340000 1853 650 0 3513 10/01/2015
P-1458043 716 07/30/2015 5990340000 1883 650 0 3513 10/01/2015
P-1461755 716 09/22/2015 5990340000 1538 700 0 3513 10/01/2015
P-1461756 716 09/23/2015 5990340000 2065 650 0 3513 10/01/2015
P-1468423 716 09/29/2015 5990340000 2012 650 0 3513 10/01/2015
P-1468424 716 09/28/2015 5990340000 1553 325 0 3513 10/01/2015
P-1468475 716 09/29/2015 5990340000 2078 650 0 3513 10/01/2015
P-1476721 716 10/01/2015 5990340000 2081 650 0 3554 11/02/2015



P-1476723 716 10/02/2015 5990340000 2088 325 0 3554  11/02/2015
P-1476724 716 10/03/2015 5990340000 2089 650 0 3554  11/02/2015
P-1476727 716 10/01/2015 5990340000 2062 650 0 3554  11/02/2015
P-1485735 716 10/19/2015 5990340000 1675 625 0 3554  11/02/2015
P-1490087 716 10/21/2015 5990340000 1625 325 0 3554  11/02/2015
P-1490088 716 10/20/2015 5990340000 1672 325 0 3554  11/02/2015
P-1508456 716 11/02/2015 5990340000 1725 325 0 3607  12/07/2015
P-1508457 716 10/29/2015 5990340000 1726 325 0 3591  12/02/2015
P-1508466 716 11/05/2015 5990340000 1758 650 0 3591  12/02/2015
P-1508483 716 11/04/2015 5990340000 2111 325 0 3591  12/02/2015
P-1512231 716 11/10/2015 5990340000 2117 325 0 3607  12/07/2015
P-1512235 716 11/12/2015 5990340000 2158 325 0 3591  12/02/2015
P-1522601 716 11/17/2015 5990340000 2175 325 0 3591  12/02/2015
P-1522603 716 11/23/2015 5990340000 2123 325 0 3591  12/02/2015
P-1525280 716 11/14/2015 5990340000 2120 325 0 3591  12/02/2015
P-1526189 716 11/24/2015 5990340000 2181 325 0 3591  12/02/2015
P-1529871 716 11/27/2015 5990340000 2462 325 0 3607  12/07/2015
P-1534826 716 11/30/2015 5990340000 2224 650 0 3607  12/07/2015
P-1534827 716 12/05/2015 5990340000 2216 325 0 3607  12/07/2015
P-1540776 716 12/10/2015 5990340000 2192 650 650
P-1550059 716 12/17/2015 5990340000 2234 650 650

Total (ryla205) - Rylander XP Inc. T 24,125.00 1,300.00 )

24,125.00 1,300.00
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City Council of Peachtree City
Meeting Minutes
December 4, 2014
7:00 p.m.

The Mayor and Council of Peachtree City met on Thursday, December 4, 2014, at City Hall.
Mayor Vanessa Fleisch called the meeting to order at 7:00 p.m. Other Council Members
ottending: Terry Ernst, Eric Imker, Mike King, and Kim Learnard.

Announcements, Awards, Special Recognition

Sasha Pope was recognized for her help with a pedestrian who was hit by a motorcycle on
October 15. Fleisch presented Pope with a Citizen Achievement Award, and Police Sergeant
Odilia Bergh and Firefighter/EMT Ashlee Koontz each presented Pope with their department'’s
challenge coin in recognition of Pope's efforts to keep the patient, who received severe head
and leg injuries, calm and alert while he was being freated.

Consent Agenda

1. Consider Budget Adjustment - FY 2015

The budget adjustment was to cover change orders associated with the Station 84 renovation
and sewer improvement project.

Ernst moved to approve Consent Agenda Item 1. Consider Budget Adjustment — FY 2015. King
seconded. Motion carried unanimously.

New Agenda ltems

12-14-01 Consider Bid for Track Loader Replacement

Public Works Superintendent Scott Hicks said the bid had come in over budget. Two bids were
received, and one bid did not meet the bid specifications. Staff recommended Council accept
the responsive bid from Yancey Brothers in the amount of $204,871 for the purchase of a 2015
Caterpillar 953D track loader. Hicks said the 2014 Public Improvement Budget (PIP) had
included $196,000 for one track loader. Funds to cover the difference were budgeted in the
2015 PIP fund.

King moved to approve New Agenda ltem 12-14-01 Bid for Track Loader Replacement from
Yancey Brothers. Ernst seconded. Motion carried unanimously.

12-14-02 Consider Bid for Rubber Tire Loader Replacement

Hicks said four dealers returned bids for the rubber tire loader, and staff recommended Council
approve the bid from Flint Equipment Company for $136,270 for the purchase on one 2015 John
Deere 524K rubber fire wheel loader. The amount budgeted in the 2015 PIP fund was $138,000,
so the purchase was $1,730 under budget.

King moved to approve the bid for the rubber tire loader replacement from Fint Equipment
Company. Ernst seconded. Motion carried unanimously.

12-14-03 Consider Cancellation of January 1, 2015, Regular Meeting
Learnard moved to cancel the January 1, 2015, regular meeting. King seconded. Motion
carried unanimously.

12-14-04 Consider Request from Peachtree, LLC/Heritage of Peachiree to Connect tfo
Sanitary Sewer System




City Council Meeting Minutes
December 4, 2014
Page 2

City Manager Jim Pennington reported that the assisted living facility was working on its Step 2
annexation request, but there were serious problems with the sepftic system. Heritage had been
in discussions with the Water & Sewerage Authority (WASA) for some time. Heritage had
requested that Council allow them to proceed with the connection while the Step 2 annexation
application was being compiled.

Learnard asked what the ramifications were of going outside City limits with the sewer.
Pennington said it was an unusual request since it was occurring at the same time as the
annexation. There were letters from the County and the state regarding the serious issues
Heritage had with its septic system.

City Attorney Ted Meeker said there had been a few instances where Council had allowed
sewer to extend outside the City limits, using the Mountbrook subdivision off Redwine Road as an
example. The sewer line passed within 200 feet of the subdivision, and the connection was
dllowed. He did not believe allowing sewer outside the City had been done very often since
WASA had taken over the system.

Pennington noted that Moira Feeney with Heritage had not been able to attend the meeting
and had e-mailed Council about that. Chuck Ogletree, owner of the Peachtree Professional
Building, represented Heritage of Peachiree at the meeting.

Fleisch asked if allowing the connection could lead to a proliferation of sewer outside the City
limits. Meeker said this connection would be very limited, asking Ogletree where the pump
station was located. Ogletree said the pump station was located on his property, and the sewer
line would be extended east toward the assisted living center. Meeker noted there was an
existing subdivision across the street, and the homes were on septic. Ogletree verified that was
correct.

Pennington added there would be changes in the regulations relative to septic systems that
would go into effect in January, and there were entities concerned they would not meet the
new standards. Ogletree said Heritage was continuing with the Step 2 annexation application,
and the reality was they would probably be annexed prior to the completion of the sewer
connection.

Meeker added there would be some cost savings for everyone, including WASA, if they moved
forward on the connection at this time rather than waiting for the annexation.

Learnard clarified that the request Council was to consider was to give permission for this
property to connect with WASA, at their expense.

Emst moved to approve New Agenda item 12-14-04 Consider Request from Peachtree,
LLC/Heritage of Peachtree to Connect to Sanitary Sewer System. King seconded. Motion
carried unanimously.

Council/Staff Topics

Pennington reported staff was able to have the City's alternate dredging locations included in
the County’s Request for Proposal for the Lake Peachtree dredging. The RFP was on the
County's website, and proposals were due back by the end of January.

Pennington noted staff was closer to getting everything needed for the cart paths for The Gates
and Somerby areas to get across SR 74. Four paths were needed. One path would come out of
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UTILITY PLANS
FOR

HERITAGE OF PEACHTREE
SANITARY SEWER CONNECTION
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Director Pete Frisina
Meeting Date: Thursday, April 14, 2016 Type of Request: [New Business #17
Wording for the Agenda:

Consideration of the City of Peachtree City's annexation of a 6.71 acre lot located at 1361 South State Route 74, and to rezone said
property from A-R (Agriculture-Residential) to O-I (Office-Institutional).

Background/History/Details:

The City of Peachtree City has notified Fayette County of an application to annex a 6.71 acre lot located at 1361 South State Route 74.
The City has also notified the County of its intention to rezone the property from A-R (Agriculture- Residential) to O-I (Office-Institutional).

The county's governing authority may either "object" to the annexation, by majority vote, or choose not to object to the annexation
request.

Per Section 36-36-113 of the Georgia Code, Fayette County must deliver their objection to the annexation by certified mail or statutory
overnight delivery not later than the end of the thirtieth calendar day following receipt of the notice. The deadline for delivery of an
objection is April 16, 2016.

Staff has reviewed the application and finds no grounds for a bona-fide land use objection.

What action are you seeking from the Board of Commissioners?

Approval of the City of Peachtree City's annexation of a 6.71 acre lot located at 1361 South State Route 74, and to rezone said property
from A-R (Agriculture-Residential) to O-I (Office-Institutional).

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal
Approved by Purchasing  [Not Applicable County Clerk's Approval Yes
Administrator's Approval

Staff Notes:
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MEMORANDUM

To: Board of County Commissioners

From: Pete Frisina

Date: March 21, 2016

Re: Annexation Notification — Peachtree City Requested by Starr’s Mill Academy
1361 SR 74 South

Property Tax ID#: 06-03-016

Peachtree City has received a request for annexation for the above-referenced property located
on S.R. 74 South. The annexation notice from Peachtree City indicates the intent to rezone
approximately 6.71 acres to Ol (Office Institutional). The subject property contains the Starr’s
Mill Academy Pre-school and Childcare Center.

The subject property is currently zoned A-R (Agricultural-Residential). A Childcare Facility is a
Conditional Use in A-R.

History

The site plan for the Starr’s Mill Academy facility was approved in March of 1999.

General Description

The subject property is located on S.R. 74 South. The proposed annexation would not create an
island. The subject property abuts the following:

Direction Acreage Zoning Use Comprehensive Plan
North and 1.24 O-l Office Office
East . :
across SR 3.71 O-l Office Office
74 South 125.00 A-R Fayette County Starr’s Mill | Public Facilities/Institution
Tri-school Complex
South N/A PUD-PRD Brechin Park - Single- Rural Residential
Family Residential (1 unit/2 to 3 acres)
Subdivision
West N/A Peachtree Single-Family Residential N/A
City Subdivision and Future
Office

Current County Land Use

The subject property is designated as Office on the Fayette County Future Land Use Plan map.



DEPARTMENTAL COMMENTS

Planning and Zoning: As the subject property is currently developed as a pre-
school/childcare facility and designated as Office on the Fayette County Future Land Use
Plan and will be zoned Ol in Peachtree City, there is no change in land use that will result
in a substantial change in the intensity of the allowable use of the property or a change to
a significantly different allowable use (see State Law below).

Fire/EMS: Opposed the annexation due to the loss of Fire/EMS Tax revenues.

Water System: This parcel is currently served by F.C.W.S.

Public _Works/Engineering: No Public Works/Engineering comments on this
annexation.

Environmental Management:

Floodplain The property does NOT contain floodplain per FEMA FIRM panel
13113C0134E.

Wetlands The property does NOT contain any wetlands per the U.S. Department of the
Interior, Fish and Wildlife Service 1994 National Wetland Inventory Map.

Watershed There are NO water bodies subject to the County watershed protection
buffers and setbacks.

Groundwater  The property IS NOT within the groundwater recharge area, as
delineated on the Georgia Department of Natural Resources’ 1992 Ground-Water
Pollution Susceptibility Map of Georgia (Hydrologic Atlas 20).

Stormwater The development of this property is subject to all stormwater best
management practices.

Stormwater Utility The County WILL NOT receive stormwater revenue if these
parcels are annexed and therefore the stormwater utility is opposed to the rezoning.
Annual Stormwater Utility Bill is $222.60.

Environmental Health: Our department has no objections to the request.

Sheriff’s Office: No issues here.




STATE LAW

TITLE 36. LOCAL GOVERNMENT

PROVISIONS APPLICABLE TO MUNICIPAL CORPORATIONS ONLY
CHAPTER 36. ANNEXATION OF TERRITORY

ARTICLE 7. PROCEDURE FOR RESOLVING ANNEXATION DISPUTES

36-36-113. Objection to annexation; grounds and procedures

(a)

(b)

(©)

(d)

The county governing authority may by majority vote to object to the annexation because
of a material increase in burden upon the county directly related to any one or more of the
following:

1) The proposed change in zoning or land use;
(2 Proposed increase in density; and
3) Infrastructure demands related to the proposed change in zoning or land use.

Delivery of services may not be a basis for a valid objection but may be used in support
of a valid objection if directly related to one or more of the subjects enumerated in
paragraphs (1), (2), and (3) of subsection (a) of this Code section.

The objection provided for in subsection (a) of this Code section shall document the
nature of the objection specifically providing evidence of any financial impact forming
the basis of the objection and shall be delivered to the municipal governing authority by
certified mail or statutory overnight delivery to be received not later than the end of the
thirtieth calendar day following receipt of the notice provided for in Code Section 36-36-
111.

In order for an objection pursuant to this Code section to be valid, the proposed change in
zoning or land use must:

1) Result in:

(A) A substantial change in the intensity of the allowable use of the property
or a change to a significantly different allowable use; or

(B) A use which significantly increases the net cost of infrastructure or
significantly diminishes the value or useful life of a capital outlay project,
as such term is defined in Code Section 48-8-110, which is furnished by
the county to the area to be annexed; and

(2) Differ substantially from the existing uses suggested for the property by the
county’s comprehensive land use or permitted for the property pursuant to the
county's zoning ordinance or its land use ordinances.



36-36-114. Arbitration panel; composition and membership

(@)

(b)

(©)

(d)

(€)

Not later than the fifteenth calendar day following the date the municipal corporation
received the first objection provided for in Code Section 36-36-113, an arbitration panel
shall be appointed as provided in this Code section.

The arbitration panel shall be composed of five members to be selected as provided in
this subsection. The Department of Community Affairs shall develop three pools of
arbitrators, one pool which consists of persons who are currently or within the previous
six years have been municipal elected officials, one pool which consists of persons who
are currently or within the previous six years have been county elected officials, and one
pool which consists of persons with a master's degree or higher in public administration
or planning and who are currently employed by an institution of higher learning in this
state, other than the Carl Vinson Institute of Government. The pool shall be sufficiently
large to ensure as nearly as practicable that no person shall be required to serve on more
than two panels in any one calendar year and serve on no more than one panel in any
given county in any one calendar year. The department is authorized to coordinate with
the Georgia Municipal Association, the Association County Commissioners of Georgia,
the Council of Local Governments, and similar organizations in developing and
maintaining such pools.

Upon receiving notice of a disputed annexation, the department shall choose at random
four names from the pool of municipal officials, four names from the pool of county
officials, and three names from the pool of academics; provided, however, that none of
such selections shall include a person who is a resident of the county which has
interposed the objection or any municipal corporation located wholly or partially in such
county. The municipal corporation shall be permitted to strike or excuse two of the names
chosen from the county officials pool; the county shall be permitted to strike or excuse
two of the names chosen from the municipal officials pool; and the county and municipal
corporation shall each be permitted to strike or excuse one of the names chosen from the
academic pool.

Prior to being eligible to serve on any of the three pools, persons interested in serving on
such panels shall receive joint training in alternative dispute resolution together with
zoning and land use training, which may be designed and overseen by the Carl Vinson
Institute of Government in conjunction with the Association County Commissioners of
Georgia and the Georgia Municipal Association, provided such training is available.

At the time any person is selected to serve on a panel for any particular annexation
dispute, he or she shall sign the following oath: "I do solemnly swear or affirm that 1 will
faithfully perform my duties as an arbitrator in a fair and impartial manner without favor
or affection to any party, and that | have not and will not have any ex parte
communication regarding the facts and circumstances of the matters to be determined,
other than communications with my fellow arbitrators, and will only consider, in making
my determination, those matters which may lawfully come before me."



36-36-115. Meetings of arbitration panel; duties; findings and recommendations;

(@)

compensation

(1) The arbitration panel appointed pursuant to Code Section 36-36-114 shall meet as
soon after appointment as practicable and shall receive evidence and argument from the
municipal corporation, the county, and the applicant or property owner and shall by
majority vote render a decision which shall be binding on all parties to the dispute as
provided for in this article not later than the sixtieth day following such appointment. The
meetings of the panel in which evidence is submitted or arguments of the parties are
made shall be open to the public pursuant to Chapter 14 of Title 50. The panel shall first
determine the validity of the grounds for objection as specified in the objection. If an
objection involves the financial impact on the county as a result of a change in zoning or
land use or the provision of maintenance of infrastructure, the panel shall quantify such
impact in terms of cost. As to any objection which the panel has determined to be valid,
the panel, in its findings, may establish reasonable zoning, land use, or density conditions
applicable to the annexation and propose any reasonable mitigating measures as to an
objection pertaining to infrastructure demands.

(2) In arriving at its determination, the panel shall consider:
(A) The existing comprehensive land use plans of both the county and city;
(B) The existing land use patterns in the area of the subject property;
(C) The existing zoning patterns in the area of the subject property;
(D) Each jurisdiction's provision of infrastructure to the area of the subject property;

(E) Whether the county has approved similar changes in intensity or allowable uses
on similar developments in other unincorporated areas of the county;

(F) Whether the county has approved similar developments in other unincorporated
areas of the county which have a similar impact on infrastructure as complained
of by the county in its objection; and

(G) Whether the infrastructure or capital outlay project which is claimed adversely
impacted by the county in its objection was funded by a county-wide tax.

(3) The county shall provide supporting evidence that its objection is consistent with its
land use plan and the pattern of existing land uses and zonings in the area of the
subject property.

(4) The county shall bear at least 75 percent of the cost of the arbitration. The panel shall
apportion the remaining 25 percent of the cost of the arbitration equitably between the
city and the county as the facts of the appeal warrant; provided, however, that if the



(b)

(©)

(d)

(€)

panel determines that any party has advanced a position that is substantially frivolous,
the costs shall be borne by the party that has advanced such position.

(5) The reasonable costs of participation in the arbitration process of the property owner
or owners whose property is at issue shall be borne by the county and the city in the
same proportion as costs are apportioned under paragraph (4) of this subsection.

(6) The panel shall deliver its findings and recommendations to the parties by certified
mail or statutory overnight delivery.

If the decision of the panel contains zoning, land use, or density conditions, the findings
and recommendations of the panel shall be recorded in the deed records of the county
with a caption describing the name of the current owner of the property, recording
reference of the current owner's acquisition deed and a general description of the
property, and plainly showing the expiration date of any restrictions or conditions.

The arbitration panel shall be dissolved on the tenth day after it renders its findings and
recommendations but may be reconvened as provided in Code Section 36-36-116.

The members of the arbitration panel shall receive the same per diem, expenses, and
allowances for their service on the committee as is authorized by law for members of
interim legislative study committees.

If the panel so agrees, any one or more additional annexation disputes which may arise
between the parties prior to the panel's initial meeting may be consolidated for the
purpose of judicial economy if there are similar issues of location or similar objections
raised to such other annexations or the property to be annexed in such other annexations
is within 2,500 feet of the subject property.

36-36-116. Appeal

The municipal or county governing authority or an applicant for annexation may appeal
the decision of the arbitration panel by filing an action in the superior court of the county
within ten calendar days from receipt of the panel's findings and recommendations. The
sole grounds for appeal shall be to correct errors of fact or of law, the bias or misconduct
of an arbitrator, or the panel's abuse of discretion. The superior court shall schedule an
expedited appeal and shall render a decision within 20 days from the date of filing. If the
court finds that an error of fact or law has been made, that an arbitrator was biased or
engaged in misconduct, or that the panel has abused its discretion, the court shall issue
such orders governing the proposed annexation as the circumstances may require,
including remand to the panel. Any unappealed order shall be binding upon the parties.
The appeal shall be assigned to a judge who is not a judge in the circuit in which the
county is located.

36-36-117. Annexation after conclusion of procedures; remedies for violations of

conditions



If the annexation is completed after final resolution of any objection, whether by
agreement of the parties, act of the panel, or court order as a result of an appeal, the
municipal corporation shall not change the zoning, land use, or density of the annexed
property for a period of one year unless such change is made in the service delivery
agreement or comprehensive plan and adopted by the affected city and county and all
required parties. Following the conclusion of the dispute resolution process outlined in
this article, the municipal corporation and an applicant for annexation may either accept
the recommendations of the arbitration panel and proceed with the remaining annexation
process or abandon the annexation proceeding. A violation of the conditions set forth in
this Code section may be enforced thereafter at law or in equity until such conditions
have expired as provided in this Code section.

36-36-118. Abandonment of proposed annexation; remedies for violations of conditions

If at any time during the proceedings the municipal corporation or applicant abandons the
proposed annexation, the county shall not change the zoning, land use, or density
affecting the property for a period of one year unless such change is made in the service
delivery agreement or comprehensive plan and adopted by the affected city and county
and all required parties. A violation of the conditions set forth in this Code section may
be enforced thereafter at law or in equity until such period has expired. After final
resolution of any objection, whether by agreement of the parties, act of the panel, or any
appeal from the panel's decision, the terms of such decision shall remain valid for the
one-year period and such annexation may proceed at any time during the one year
without any further action or without any further right of objection by the county.

Summary

As the subject property is currently developed as a pre-school/childcare facility and designated
as Office on the Fayette County Future Land Use Plan and will be zoned Ol in Peachtree City,
there is no change in land use that will result in a substantial change in the intensity of the
allowable use of the property or a change to a significantly different allowable use (see State
Law below). Staff recommends that the County not object to the annexation. Please note that
Fire/EMS and Environmental Management is opposed due to the loss of revenue.












COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Director Lee Pope
Meeting Date: Thursday, April 14, 2016 Type of Request: [New Business #18
Wording for the Agenda:

Consideration of the Water System's request for assistance from the Public Arts Committee to issue a Call for Artist, in an amount not-to-
exceed $5,000, for the purpose of painting a mural in the Crosstown Water Treatment Plant's entrance foyer.

Background/History/Details:

The Water System's staff met with the Public Arts Committee (PAC) on February 22, 2016, during a PAC meeting, to seek ideas and
suggestions for needed visual improvements at the entrance foyer area of the Crosstown Water Treatment Plant.

The Water System facilitates tours to local students and groups throughout the year. In an effort to improve the visual appeal and image
of the water treatment facility, the Water System is requesting approval for the PAC to facilitate a Call for Artist to paint a water-related
mural, preferably something showing native aquatic life, for the foyer area.

The winning design would come before the Board of Commissioners for final approval prior to the start of the painting of the mural. The
funds for this project has be allocated through the Water System's budget.

What action are you seeking from the Board of Commissioners?

Approval of the Water System's request for assistance from the Public Arts Committee to issue a Call for Artist, in an amount not-to-
exceed $5,000, for the purpose of painting a mural in the Crosstown Water Treatment Plant's entrance foyer.

If this item requires funding, please describe:

Funding for this request is budgeted in the Fiscal year 2016 Crosstown Water Treatment Plant renovation project fund. The amount
requested is Not to Exceed $5,000. Budget code 507-117616-6CTRP

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Public Art Committee Presenter(s): Commissioner Steve Brown
Meeting Date: April 14, 2016 Type of Request: |New Business #19
Wording for the Agenda:

Consideration of the Fayette County Public Art Committee's Chalk Art Project that will occur on May 15, 2016 in tandem with
Fayetteville's Taste of Fayette, and authorization to utilize $3,110 from the Public Arts Committee's budget.

Background/History/Details:

The Fayette County Public Arts Committee has been working on a fun and creative art endeavor for Fayette County citizen of all ages.
The much anticipated Chalk Art Project looks to be yet another annual art event created by the Fayette County Public Art Committee.
This event will be held on May 15, 2016 from 10:00 a.m. to 4:00 p.m. on Lee Street in downtown Fayetteville. This event is being held in
tandem with the annual Taste of Fayette event that is sponsored by Fayetteville's Main Street Authority.

The City of Fayetteville, through Brian Wismer, will be blocking-off Lee Street, which adjacent to the old historic courthouse. The street
will be used as the canvas for the chalk art.

The event will include professional and amateur artists. A professional chalk artist will be hired to supply a chalk work to inspire the other
participants and the viewing audience.

Details are listed in the back-up material included with this agenda item. Ms. Heather Cap, volunteer coordinator of the project, will be on
hand to address any questions you might have regarding this interactive art event.

What action are you seeking from the Board of Commissioners?

Approval of the Fayette County Public Art Committee's Chalk Art Project for May 15, 2016 held in tandem with Fayetteville's Taste of
Fayette, along with a budget of $3,110 taken from the art committee's budget line item.

If this item requires funding, please describe:
Funds in the amount of $3,110 will be utilized from the Public Arts Committee's line item.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

This request is intended to bring a greater awareness to Public Art in the Fayette Community while fostering artistic enjoyment for all
participants.
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FAYETTE COUNTY PUBLIC ARTS COMMITTEE
Board of Commissioners Meeting — April 14, 2016

Fayette County Chalk Art Festival

Dates: May 14th-15th
Time: 10am-4pm (May 15)
Location: Lee Street, Downtown Fayetteville

Guidelines

Artists of all ages are invited to create their best chalk artwork during the event.
Participants will be assigned a chalk-block in which to create a unique work of art.
Creativity is encouraged but the art must be appropriate for viewers of all ages.

One box of chalk will be provided for each participant. You are welcome to bring your own
materials to add variety (i.e. charcoal will give you a black color, chalk pastels will make it
brighter/more vivid, etc.). Participants may bring their own chalk. Chalk must be water-
based. If you choose to bring your own materials, only water-soluble materials are
permitted. Permanent media are prohibited. All supplies must be presented at check-in for
inspection.

Artists will be given 1 (one) 8x8 space to create their work.

There will also be a dedicated “Free Zone” for children 5 and under (and their caregivers)
where they can join in the fun. Chalk will be provided for this space also.



FAYETTE COUNTY PUBLIC ARTS COMMITTEE
Board of Commissioners Meeting — April 14, 2016

Budgeted items include:

Chalk —100 boxes Crayola (48count) 5.00/box --$500.00 plus tax
Additional 50 boxes ColorSplash (126count) chalk 16.00/box --$800.00 plus tax

Signage--- Small/Large sizes w/anchors- $400.00

Tarps—3@ 8x100’ roll $175.00 (shipping) Uline

Volunteer lanyards--- $100

Chalk marking paint--$25 Target

Chalk lines/chalk/tape measure--$65 Home Depot

Duct Tape--$80 Lowes

Professional Chalk Artist--- $500 for one 8X8 mural

Water—20 cases $50 (or in-house if the Water System can provide this)

Advertising flyers---$150

Handicap port-a-john - $120

Rental stand-alone fence section for banners - $60

Contingency - $85 (in case something was forgotten)

Running total--$ 3,110.00

The committee will try to secure some tents, tables and chairs from the county or
Fayetteville’s Main Street Authority.

We do not believe security will be an issue, but would like to have the County Marshals on-
call if needed.

The event will be rescheduled should there be inclement weather.



COUNTY AGENDA REQUEST

Department: Public Arts Committee Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, April 14, 2016 Type of Request: |New Business #20
Wording for the Agenda:

Consideration of the Public Arts Committee's request to proceed with the Animal Shelter Art Project to paint various animal-themed
aluminum signs that will be displayed on the outside of the Animal Shelter's building as a way to promote interest both in pet adoption
and public art, to authorize an initial expenditure of $575 utilizing Public Arts funds.

Background/History/Details:

On May 18, 2015 the Fayette County Public Arts Committee (FCPAC) brainstormed on ideas to display various animal-themed works of
art on the outside of the Animal Shelter Building, located on State Route 74 South, which is near the Starr's Mill School Complex. The
purpose of the project is to enhance the visual appearance of the building while drawing potential dog and cat owners to the Animal
Shelter.

One of the primary concerns with the Animal Shelter is the facility is nondescript and fails to give an uplifting feeling of hope and
excitement that comes with bringing a new pet into the family.

This project is a very innovate, low-cost way to draw attention to our Animal Shelter and encourage dog and cat adoptions while
displaying the artistic work of local citizens in an effort to reduce the numbers of animals the shelter has to euthanize annually.
The Committee agreed on the use of five 4’ x 6 aluminum sign blanks at a cost of $115 each.

The Fayette County Humane Society and various animal adoption groups strongly support this project.

What action are you seeking from the Board of Commissioners?

Approval of the Public Arts Committee's request to proceed with the Animal Shelter Art Project to paint various animal-themed aluminum
signs that will be displayed on the outside of the Animal Shelter's building as a way to promote interest both in pet adoption and public
art, to authorize an initial expenditure of $575 utilizing Public Arts funds.

If this item requires funding, please describe:
The $575 needed for this project will come from the Public Arts Committee's budget.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? |Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
If approved, staff anticipates budgeting $650 for each fiscal year for annual replacement of the aluminum signs.
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FAYETTE COUNTY PUBLIC ARTS COMMITTEE
April 14, 2016 — Board of Commissioners Meeting

Fayette County Animal Shelter Project

A Good Cause

Having to euthanize dogs and cats at the local animal shelter is not a task the county government wants
continue. Turning the facility from a bland building in an out-of-the-way area where animals are
confined to tight spaces and many are euthanized into hopeful, fun place where local families feel
encouraged to go adopt a new four-legged family member is the goal.

Low Cost

The cost of the five aluminum art panels is $575. The art will be donated by local animal-loving citizens
who want to see these loving creatures adopted into good homes.

If the project increases exposure of the shelter and creates more adoptions, there should be a modest

savings from not utilizing the euthanizing drugs and having the long-term costs of upkeep for the
animals.

Versatile and Inclusive

The art work on the aluminum panels will be rotated on and off of the building on a periodic basis. This
will give a wide variety of citizens the ability to participate in this on-going project. The panels can be
created by students of all ages, amateur artists and professional artists.

Different artistic mediums can also be used such as paint, photographs and even light sculpture coming
off a panel.

Each rotation will have its own theme which will be set by the committee. No advertising will be allowed
on the panels and each participant will be asked to sign the county’s approved waiver. All art panels will
be the property of the county government to eliminate liability issues and allow for reuse of the panels.
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April 5, 2016
Fayette County Board of Commissioners

140 Stonewall Avenue West, Suite 100
Fayetteville, GA 30214

Dear Fayette County Board of Commissioners:

The Fayette Humane Society’s board members and volunteers continue to
support the proposed project of emplacing animal art projects and paintings onto
the outside wall of the Fayette County Animal Shelter.

As previously mentioned, we also endorse periodically rotating the paintings with
new paintings. We understand the replaced art pieces will be auctioned off and
the proceeds will go to the shelter.

The animal art pieces will create a more welcoming atmosphere at the shelter,
and we hope they may attract more community residents to visit the shelter. The
artwork, along with other recent improvements to the shelter, may help increase
adoptions of homeless dogs and cats.

In addition, this initiative offers opportunities for local artists and students to
participate in public art projects, enriching the lives of citizens and visitors.

We hope the Board of Commissioners will approve this project. Thank you for
your consideration in this matter.

Sincerely,

) ALMA D md g 1 L]
| 1 LA g .__,l'|r__|l':l_"__I

Stephanie Cohran
President, Fayette Humane Society

An all-volunteer nonprofit organization not affiliated with the Fayette County Animal Shelter
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