
 

 

 

 

 

 

 

 

AGENDA 
September 10, 2015 

7:00 p.m. 
 

                
Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is 
appreciated. All regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each 
month at 7:00 p.m. 
 
Call to Order 
Invocation by Chairman Charles W. Oddo 
Pledge of Allegiance 
 
Acceptance of Agenda 
 
PROCLAMATION/RECOGNITION: 

 

1. Proclamation of September 2015 as "National Preparedness Month in Fayette County." 
 
2. Recognition of Ms. Hailey Moore for her production of the award-winning short film "True Colors." 
 

PUBLIC HEARING: 

 

CONSENT AGENDA: 

 

3. Approval to enter into two three-year contractual agreements (Contract #943-S) with Siemens, in an aggregate 
amount of $263,832.00, for the maintenance of Building Automation equipment and Mechanical Equipment within 
the Courthouse, Jail, Jail Annex, Sheriff's Office and the Library, and authorization for the County Administrator to 
sign the agreements and any related documentation. 

 
4. Approval of staff's recommendation to adopt a final supplemental budget adjustment for the fiscal year ended June 

30, 2015, and authorization to adjust and close completed Capital Improvement Projects within the Capital 
Improvement Projects program moving those remaining funds to project contingency. 

 
5. Approval of staff's recommendation to declare thirty-one (31) county vehicles as unserviceable, to sell the assets 

utilizing the GovDeals internet website, and for all proceeds to be returned to the Vehicle Replacement fund. 
 

BOARD OF COUNTY COMMISSIONERS 
Charles W. Oddo, Chairman 
Randy Ognio, Vice Chair 
David Barlow 
Steve Brown 
District 5, Vacant 

 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Floyd L. Jones, County Clerk 

Tameca P. White, Chief Deputy County Clerk 

 140 Stonewall Avenue West  
Public Meeting Room 

Fayetteville, GA 30214 
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In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and in need of a 

wheelchair.  The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 

www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com . 

 

6. Approval of staff's recommendation to increase Bid Award #922- Lake Peachtree Dredging with Massana 
Construction from $1,449,140.00 to $1,670,223.06; Change Order increase of $231,483.06; and to authorize the 
County Administrator to sign any associated documents related to this request. 

 
7. Approval of staff's recommendation to enter into a Joint Funding Agreement with the United Stated Geological 

Survey, beginning October 1, 2015 and expiring September 30, 2016, in the amount of $288,100.00 and to utilize 
$40,800.00 from the Water System's Renewal and Extension fund, for water flow, stream data, and CFS flow 
monitoring. 

 
8. Approval of staff's recommendation to enter into an agreement with Lisbon Baptist Church for a donation by the 

church of eight (8) indigent burial plots, and authorization for the Chairman to sign said agreement. 
 
9. Approval of the August 27, 2015 Board of Commissioners Meeting Minutes. 
 
OLD BUSINESS: 

 

NEW BUSINESS: 

 

10. Consideration of a recommendation from the Selection Committee, comprised of Commissioner David Barlow and 
Dr. Olungbenga Obasango, to appoint Dr. Loida Bonney to the Fayette County Board of Health to fill an unexpired 
term that will end on December 31, 2017. 

 
11. Consideration of a recommendation from the Selection Committee, comprised of Commissioners David Barlow and 

Randy Ognio, to nominate Jelunder W. Clark, Timothy Etson, and Lavonia Stepherson to the Fayette County 
Hospital Authority for appointment. 

 
12. Consideration of Ordinance 2015-10 amending Fayette County's Code of Ordinances by deleting Section 16-10 

pertaining to "Social hosts," from Article I of Chapter 16 in its entirety and by enacting a new Section 16-10 
pertaining to Social Hosts. 

 
13. Consideration of staff's request to change protocol on creating and amending county policies and procedures. 
 
14. Consideration of proposed revisions to Policy No. 210-07 Grant Management. 
 
PUBLIC COMMENT: 

 

ADMINISTRATOR’S REPORTS: 

 

15. Award Quote #1015-A to Blount Construction Company, Inc. for milling and full-depth reclamation of Phase 1A in 
the River Park Subdivision, in a not-to-exceed amount of $85,650.00. 
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In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and in need of a 

wheelchair.  The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 

www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com . 

 

ATTORNEY’S REPORTS: 

 

COMMISSIONERS’ REPORTS: 

 

EXECUTIVE SESSION: 

 

ADJOURNMENT: 



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Emergency Management Agency Deputy EMA Director Mike Singleton

Proclamation of September 2015 as "National Preparedness Month in Fayette County." 

 

Each year, the Georgia Emergency Management Agency (GEMA) promotes preparedness through the recognition of a month where 

preparedness is the focus of a media campaign. 

 

Each local government, by responding to GEMA's initiative by issuing a proclamation, exhibits the importance of preparation by the 

citizens in the event of a disaster. 

 

This year, Governor Nathan Deal has designated the month of September as National Preparedness Month. 

 

 

 

Proclamation of September 2015 as "National Preparedness Month in Fayette County."

Not Applicable.

No

No Yes

Not Applicable

Not Applicable Yes

Thursday, September 10, 2015 Proclamation/Recognition
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PROCLAMATION 
 

NATIONAL PREPAREDNESS MONTH 
IN FAYETTE COUNTY 

SEPTEMBER 2015 
 
WHEREAS: National Preparedness Month creates an opportunity for every Georgian to learn more 

about ways to prepare for all types of emergencies, from natural disasters to potential 
terrorist  attacks to public health threats; and 

 
WHEREAS: Emergency preparedness is the responsibility of every Georgian.  All Georgians can take 

a few simple  steps - staying informed about potential threats, making a plan and building 
a Ready kit - to help make citizen preparedness and personal responsibility a priority in 
every community; and 

 
WHEREAS: The U.S. Department of Homeland Security, the Federal Emergency Management 

Agency, the Georgia Emergency Management Agency/Office of Homeland Security, and 
officials in the federal, state, local, and private sectors are working to prevent and 
respond to all types of emergencies.  These activities, along with a prepared and vigilant 
public, contribute to a level of state and national preparedness that is critical to security in 
our state and the homeland; and 

 
WHEREAS: Fayette County's Emergency Management Agency / Office of Homeland Security 

maintains an ambitious and proactive preparedness campaign which assists its citizens 
to become better equipped for emergencies; and 

 
WHEREAS: Fayette County's citizens can follow simple steps such as creating a disaster supply kit, 

making a family disaster plan, and remaining informed of impending emergencies, in their 
preparations to be ready in the face of an emergency; and 

 
WHEREAS: The citizens of Fayette County are encouraged to visit the Ready Georgia website, at 

www.ready.ga.gov in order to create personal profiles or to prepare their businesses in the 
event of an emergency; 

 
THEREFORE: The BOARD OF COMMISONERS OF FAYETTE COUNTY, GEORGIA, do hereby 

proclaim September 2015 as 
 

 NATIONAL PREPAREDNESS MONTH IN FAYETTE COUNTY 
 
 and in doing so the Board thanks all of its first responders, urges all of Fayette County's 

citizens to recognize their responsibility in emergency preparedness, and encourages 
everyone to work together in their homes, their businesses, and their communities to 
ensure safety, security, and preparedness in the event of an emergency. 

 
   So proclaimed this 10th Day of September 2015 by the 
 
      BOARD OF COMMISSIONERS 
      FAYETTE COUNTY, GEORGIA 
 
 
 
      __________________________ 
           Charles Oddo, Chairman 
           Board of Commissioners 
 
 
      ATTEST: 
 
 
 
      _______________________________ 
            Floyd L. Jones, County Clerk 

http://www.ready.ga.gov/


COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Board of Commissioners Commissioner Steve Brown

Recognition of Ms. Hailey Moore for her production of the award-winning short film "True Colors."

Ms. Hailey Moore is a rising 6th grader at Booth Middle School.  She recently made her first video as a Public Service Announcement 

(PSA) for her Girl Scout Troop #10326 in Peachtree City.  She did a praiseworthy job by editing and helping make an informative and 

educational video clip detailing the safety norms to be observed by drivers of golf carts.  The novel and innovative idea of the 11-year old 

troop has earned them accolades and help them achieve a bronze award.  All the girls worked really hard on the PSA.  The girls were 

going to hire an editor when Hailey asked if she could do it.  To the troops surprise, she managed to blend well and sync the music nicely. 

 

Hailey has made several films using her iPad.  It was recently brought to Hailey's attention about the Fayette Youth Film Festival.  She 

asked her friends and family for support and help with her film "True Colors."  From the start, she had a clear vision of what she wanted 

to achieve.  "True Colors" is Hailey's first official short film that she has entered into eight film festivals- receiving five Laurel's for her hard 

work thus far.  "True Colors" is about a young girl named Jane, a rising 6th-grader, who is trying to figure out who she is.  As the day 

progresses, she starts to wonder what her "True Colors" actually are.  Before long, she finds out.

Recognition of Ms. Hailey Moore for her production of the award-winning short film "True Colors."

Not Applicable.

No

No Yes

Not Applicable

Not Applicable Yes

The PSA can be viewed at:  https://www.youtube.com/watch?v+RMRIFTatIq4&feature=youtu.be

Thursday, August 27, 2015 Proclamation/Recognition
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True Colors- Jane, a rising 6th Grader is trying to find out who she is. As the day passes along she starts to 

wonder what her "True Colors" actually are. What are your "True Colors?"

Director: Hailey Moore

Hailey started filming family video's at age 9, when she received her first iPad. She took a huge interest in 
capturing "special" moments and creating a story around them. It was quickly after that we realized her 
passion for this craft. As a family, we united together and support Hailey on her journey. Since then she has 
made several home videos, a school project film that captured the school district's attention then she 
created her first music parody video for Girl Scouts. This will mark Hailey's first short film.

Director’s Statement:

Why can't I do the impossible?





COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Building and Grounds Carlos Christian, Michelle Walker

Approval to enter into two three-year contractual agreements (Contract #943-S) with Siemens, in an aggregate amount of $263,832.00, 
for the maintenance of Building Automation equipment and Mechanical Equipment within the Courthouse, Jail, Jail Annex, Sheriff's Office 
and the Library, and authorization for the County Administrator to sign the agreements and any related documentation.

Siemens has installed a significant amount of equipment and building automation software in the Courthouse, Sheriff's Offices, Jail, Jail 
Annex, and Library.  This includes field panel controllers, energy monitors, temperature sensors, pressure sensors, damper actuators, 
and other items.  These systems require annual maintenance, software support and updates, repair and replacement parts, and 
workstation upgrades.  Additionally, the County must must maintain the Heating, Ventilation, and Air Conditioning systems that serve the 
Sheriff's Offices and Jail, to preserve the dollars invested and prevent equipment failures to the extent possible. 
 
To accomplish the objectives, the Department of Building and Grounds Maintenance recommends award of an agreement to Siemens for 
continuation of Building Automation Services with Siemens, and a new Mechanical Service Agreement.  As a result of negotiations, they 
have provided prices contingent upon execution of both agreements, with a commitment of three years. 
 
The Purchasing Department supports the recommended agreements.  Since the systems in question are comprised of proprietary 
equipment and software, the recommendation is for negotiated agreements. 
 
The Sheriff's Office supports this recommendation.

Approval to enter into two three-year contractual agreements (Contract #943-S) with Siemens, in an aggregate amount of $263,832.00, 
for the maintenance of Building Automation equipment and Mechanical Equipment within the Courthouse, Jail, Jail Annex, Sheriff's Office 
and the Library, and authorization for the County Administrator to sign the agreements and any related documentation.

Funding for these agreements are currently included within each Departments current M&O budget and will not require any additional 
budget appropriations.

No

No Yes

Yes

Yes Yes

Note:  52% of the Building Automation Contract and 100% of the Mechanical Equipment Contract fall under the Sheriff's Office's 
jurisdiction.

Thursday, September 10, 2015 Consent
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Three

Per Year

FY 2013 FY 2014 FY 2015 Cent FY 2016 FY 2017 FY 2018 Total Code Available

BLDG AUTOMATION SERVICES AGREEMENT

Justice Center:

Courthouse 23,748.00   24,732.00 25,721.00 35% 20,459.95 21,073.85 21,706.30 63,240.10   10020090‐522235 20,878.00  

Jail 19,464.00   20,639.00 21,464.00 29% 16,952.53 17,461.19 17,985.22 52,398.94   10030326‐522235 17,298.52  

Jail Annex 15,588.00   16,233.00 16,882.00 23% 13,445.11 13,848.53 14,264.14 41,557.78   10030310‐522235 13,720.00  

Library N/A N/A N/A 13% 7,599.41   7,827.43    8,062.34   23,489.18   10060500‐522235 7,754.00     

Total Bldg Automation 58,800.00   61,604.00 64,067.00 100% 58,457.00 60,211.00 62,018.00 180,686.00 59,650.52  

MECHANICAL SERVICES AGREEMENT

Jail & Sheriff's Ofc Bldg A&B N/A N/A N/A 26,900.00 27,707.00 28,539.00 83,146.00   10030326‐522235 26,900.00  

Grand Total 58,800.00   61,604.00 64,067.00 85,357.00 87,918.00 90,557.00 263,832.00 86,550.52  

LABOR RATES (STRAIGHT TIME)

Automation Specialist 115.00         120.00       4.3%

Fire/Life Safety Spec. 110.00         108.00       ‐1.8%

Security Specialist 115.00         116.00       0.9%

Electrical Services Tech. 135.00         160.00       18.5%

Service Mechanic 98.50           102.00       3.6%

Account Engineer / PM 165.00         165.00       0.0%

Note: Prices contingent upon Fayette County contracting for both Building Automation Services and Mechanical Services for three years.

FY 2016 Budget

Siemens Advantage Services®
Contract #943‐S

P:\Ted B\B&G\943‐S Siemens\Rates.xlsx
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1 Overview 

1.1 Executive Summary 
 
You have made a significant investment in your facility and its complex technical systems which are critical to the 
profitability and productivity of your overall business.  This proposed service solution, our Service Agreement, will 
proactively serve to protect that substantial investment through a program of planned service tasks by our trained 
technical staff. 
 
This Service Agreement has been specifically developed to support your unique facility, and the services provided 
herein will help you in achieving your facility goals. 
 
___________________________________________________________________________ 

1.2 Current Situation & Changes to Previous Contract Scope 
 
Fayette County upgraded all their Field Panel Controllers in the summer of 2013 to state of the PXC series DDC 
controllers.  Siemens extended the warranty period for these controllers for a total of 2 full years.  This warranty 
will end in June of 2015. 
 
Siemens installed Differential Pressure Monitors for the 4 isolation rooms located in the Jail infirmary.  We include 
annual sensor calibration of these new devices in the updated Agreement. 
 
___________________________________________________________________________ 

1.3 Siemens Capabilities & Commitment to Our Customers 
 
Siemens Industry, Inc. is the leading single-source provider of cost-effective facility performance solutions for the 
comfort, life safety, security, energy efficiency and operation of some of the most technically advanced buildings 
in the world.  Siemens is pleased to offer this proposal for technical support services to your facility.  For more than 
150 years, Siemens has built a culture of long-term commitment to customers through innovation and technology.  
We are confident that we have the capabilities to meet your critical facility needs today and in the future, and we 
look forward to the opportunity to serve you. 
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2 Service Solution 
 

2.1 HVAC CONTROL SERVICES – Automation 
 

2.1.1 Customer Support Services 

 

Scheduled Visits 

Under this agreement we shall provide (2) 8-hour visits for (6) months of the year and (1) 8-hour visit the 

remaining (6) months of the year for a total of (18) 8-hour visits.  During these visits we will complete the 

preventive maintenance tasks described herein.  After completion of the PM task owner may direct the specialist to 

complete small tasks within the allotted monthly scheduled visit.  This work shall be scheduled in advance with the 

service account engineer and/or service coordinator.        

In addition to this we include (24) hours of additional service technician time for owner directed tasks.  These tasks 

shall be utilized in 4 or 8 hour increments.  

 

2.1.2 Technical Support Services 

 

Emergency Onsite Response:  Monday through Sunday, 24 Hours per Day 

Emergency Onsite Response will be provided to reduce the costs and disruptions of downtime when an 

unexpected problem does occur.  Siemens will provide this service between scheduled service calls and respond 

onsite at your facility within 4 hours for critical emergencies, or within 24 hours for non-emergency conditions, 

Monday through Sunday, 24 hours per day, including Holidays, upon receiving notification of an emergency.  

Critical emergencies, as determined by your staff and Siemens, are failures at a system or panel level that would 

result in the loss of the operation of an entire section of a building or place the facility at high risk.  Non-

emergency conditions, as determined by your staff and Siemens, are failures at an individual component level 

resulting in minimal impact to the overall operation of the facility.  Non-emergency conditions, as determined by 

your staff and Siemens, may be incorporated into the next scheduled service call.             

 

Data Protection & Data Recovery Services  

Siemens will perform scheduled database back-ups of your workstation database & graphics and / or field panel 

databases and provide safe storage of this critical business information.  Should a catastrophic event occur, we will 

respond onsite (or online if such service is included in this service agreement) to reload the databases and system 
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files from our stored backup copy, to restore your operation as soon as possible. The equipment to be included as 

part of this service, is itemized in the List of Maintained Equipment in this service agreement.  

   

Preventive Maintenance 

We will provide preventive maintenance in accordance with a program of routines as determined by our 

experience, equipment application and location.  The list of field panels and/or devices, included under this service, 

is identified in the List of Maintained Equipment in this service agreement.  Automation controls can drift out of 

calibration with changes in HVAC component performance characteristics, building use, and climatic conditions.  

This service will extend equipment life, reduce energy consumption, and reduce the risk of costly and disruptive 

breakdowns.  

   

Repair & Replacement Services 

To reduce the unexpected costs of unbudgeted repairs, Siemens will provide labor and / or materials to repair or 

replace failed or worn components.  Prior to beginning any repair or replacement, Siemens will troubleshoot the 

system to diagnose your system’s problem.  Components that are suspected of being faulty may be repaired or 

replaced in advance to minimize the occurrence of system interruptions.  Equipment covered under this 

agreement is itemized on the List of Maintained Equipment, unless otherwise noted.  Items not covered will be 

brought to the owner’s attention.         

 

2.1.3 System Performance Updates & Upgrades 

 

Software Support and Updates  

Siemens will provide you with software and documentation updates to your existing Siemens software as they 

become available (approximately annually).  Included is onsite training to familiarize you with the new features 

and their associated benefits. These updates deliver the benefits of Siemens Industry, Inc. commitment to 

compatibility by design, a commitment unique in our industry. Workstations covered under this service are 

itemized in the List of Maintained Equipment. (Upgrades to PC's and related workstation hardware are excluded 

unless specified elsewhere.)  

 

 

 Workstation Upgrades 

Workstation technology (personal computers, monitors, printers…) continued to evolve quickly, becoming 

obsolete every few years.  Through Workstation Upgrades, you will extend the life of your HVAC Control System 

investment, without using capital investment dollars to keep your workstation technology current.  As part of this 
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service, we will provide the use of a workstation and will replace the technology every 3 years within the term of 

this contract.  Replacement technology will conform to Siemens current standard configuration based on the 

facility’s existing revision of Apogee or Pre-Apogee software and firmware.  The workstation included under this 

service, along with specifications for that equipment, is itemized in the List of Maintained Equipment. 

 



Advantage Services   
 

Siemens Industry, Inc. 7/27/2015 Page 7
 

3 Service Implementation Plan 

3.1 Maintained Equipment Table 
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3.2 Service Team 
 
An important benefit of your Service Agreement derives from having the trained service personnel of Siemens 
Industry, Inc. familiar with your building systems.  Our implementation team of local experts provides thorough, 
reliable service and scheduling for the support of your system.   
 
The following list outlines the service team that will be assigned to the service agreement for your facility.   
 
Your Assigned Team of Service Professionals will include: 
 
Mark A. Sherry - Sales Account Representative manages the overall strategic service plan based upon your 
current and future service requirements.   
 
Everette Winkles - Service Account Engineer is responsible for ensuring that our contractual obligations are 
delivered, your expectations are being met and you are satisfied with the delivery of our services. 
 
Rick Adam - Service Operations Manager is responsible for managing the delivery of your entire support 
program and service requirements. 
 
Chylene Wallace - Service Coordinator is responsible for scheduling your planned maintenance visits, and 
handling your emergency situations by taking the appropriate action. 
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4 Siemens Industry, Inc. 

4.1 Signature Page and Investment  By and Between: 
Siemens Industry, Inc. Fayette Co Justice Center - Courthouse 
1745 Corporate Drive #240 One Center Drive 
Norcross, GA 30093 Fayetteville, GA 30214 
 
 
Clarifications: 
 

1. This revised pricing below is contingent upon Fayette County contracting Siemens for both this Building 
Automation Services contract (#2600065672) renewal and adding the new Mechanical Services contract 
agreement dated 6-25-2015 for a 5 year period. 

2. Siemens Industry, Inc. shall provide the services as outlined in the attached proposal and the attached terms 
and conditions.   

3. Services shall be provided at Courthouse, Jail and Jail Annex located at One Center Drive and the county Library 
at 1821 Heritage Parkway, Fayetteville, GA 30214. 

4. Any applicable sales taxes are included in the price of this proposal.  
5. Prices quoted in this proposal are firm for 30 days. 
6. This agreement shall remain in effect for an Initial Term of 3 Year beginning 7/1/2015 and from year to year 

thereafter. 
7. All billings shall be made at beginning of cycle. 
8. Please indicate which billing option you desire from below by circling and initialing the option. 
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Proposal accepted by: Proposal submitted by: 
 
 

Mark A. Sherry  

____________________________ Sr. Account Executive  
Print Name and Title Siemens Industry, Inc. 
  
_____________________________ _____________________________ 
Signature                                Date Signature                                Date 

 
 

 

P.O.#________________________ 
 

 Customer purchase order included as an attachment to this 
agreement and will be referenced on invoices. 

Or 

 Customer purchase order not required. Invoices will be approved 
and processed with signature of authorized customer 
representative. 

 
 
 
Scott Brady  
 
 
Branch Manager 
Atlanta  
 
 
_____________________________ 
Signature                                Date 

 
 

The Customer acknowledges that when approved by the Customer and accepted by Siemens Industry, Inc.: (i) the Proposal and the Contract Terms and 
Conditions, (together with any other documents incorporated into the forgoing) shall constitute the entire agreement of the parties with respect to its 
subject matter (collectively, hereinafter referred to as the “Agreement”) and (ii) in the event of any conflict between the terms and conditions of the 
Proposal and the terms and conditions of The Contract Terms and Conditions, the Contract Terms and Conditions shall control. 
BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS, THAT SIEMENS 
INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT (S)HE IS 
DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE CUSTOMER. 
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4.2 Terms And Conditions 
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Appendix A. Discounted Labor & Material Pricing 

CONFIDENTIAL & PROPRIETARY 
 
As a Service Agreement customer with an active contract, you will receive the benefit of a discount from our 
standard labor rates and material prices.   Standard rates and preferred customer rates are documented below. 
 

Siemens Industry, Inc., Building Technologies, Atlanta Branch 
 

Rates effective May 1, 2015 
Please note:  Rates shown are subject to change. 

 
LABOR RATES 

 
Standard 
Labor Rates: 
(Per Hour) 

Straight Time 
(M-F 8 AM to 5 PM) 
excl. Holidays 

Regular Overtime 
(M-F 5 PM to 8 AM,  & Sat) 
excl. Holidays 

Sundays & Holidays 

Automation Spec. $150.00 $225.00 $300.00 
Fire/Life Safety 
Spec.  

$135.00 $202.50 $270.00 

Security Spec. $145.00 $217.50 $290.00 
Electrical Services 
Technician 

$200.00 $300.00 $400.00 

Service Mechanic $127.50 $191.25 $255.00 
Account 
Engineer/PM 

$206.00 $309.00 $412.00 

 
Only Customers with an active Service Agreement will be eligible for the preferred customer labor rates. 
 

Preferred 
Customer Labor 
Rates: 
(Per Hour) 

Straight Time 
(M-F 8 AM to 5 PM) 
excl. Holidays 

Regular Overtime 
(M-F 5 PM to 8 AM,  & Sat) 
excl. Holidays 

Sundays & Holidays 

Automation Spec. $120.00 $180.00 $240.00 
Fire/Life Safety  
Specialist 

$108.00 $162.00 $216.00 

Security Spec. $116.00 $174.00 $232.00 
Electrical Services 
Technician 

$160.00 $240.00 $320.00 

Service Mechanic $102.00 $153.00 $204.00 
Account     
Engineer/PM 

$165.00 $247.50 $330.00 
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Appendix A. (cont.) 
 

CONFIDENTIAL & PROPRIETARY 

 
 
Minimum Charge: Service involving travel to the customer site will incur a four-hour minimum labor charge 
and $0.90 per mile vehicle charge. Mileage charges will be limited to $45.00 within a 50 mile radius of the city 
hall of Atlanta.  A Trip charge of $60 will be included on each on site invoice. Service for on-line support will 
incur a two-hour minimum labor charge. 

 
Material Pricing 
 
Automation 
 
Material Rates: Standard Pricing: APOGEE – List x 0.6, Field Devices – List x 0.5. 
Preferred Customer Pricing (Active Service Agreement): APOGEE – List x 0.4, Field Devices – List x 0.5. 
 
Training Discount: Customers with an active Service Agreement will benefit from a 5% discount off the 
standard pricing for Siemens Building Technologies Training. Classes are restricted by minimum level 
requirements.  
 
Fire Life Safety 
 
Material Rates: Customers with an active Service Agreement will benefit from a discount off the standard 
pricing for Siemens Building Technologies products in the Life Safety Pricing Guide. Customers with a service 
agreement will receive “Trade Net” pricing. Customers without a Service Agreement will pay “User Net” pricing. 
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1 Overview 

1.1 Executive Summary 
 
You have made a significant investment in your facility and its complex technical systems which are critical to the 
profitability and productivity of your overall business.  This proposed service solution, our Service Agreement, will 
proactively serve to protect that substantial investment through a program of planned service tasks by our trained 
technical staff. 
 
This Service Agreement has been specifically developed to support your unique facility, and the services provided 
herein will help you in achieving your facility goals. 
  
___________________________________________________________________________ 

1.2 Siemens Capabilities & Commitment to Our Customers 
 
Siemens Industry, Inc. is the leading single-source provider of cost-effective facility performance solutions for the 
comfort, life safety, security, energy efficiency and operation of some of the most technically advanced buildings 
in the world.  Siemens is pleased to offer this proposal for technical support services to your facility.  For more than 
150 years, Siemens has built a culture of long-term commitment to customers through innovation and technology.  
We are confident that we have the capabilities to meet your critical facility needs today and in the future, and we 
look forward to the opportunity to serve you. 
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2 Service Solution 
 

2.1 HVAC SERVICES 
 

2.1.1 Technical Support Services 

 

Emergency Onsite Response:  Monday through Sunday, 24 Hours per Day 

Emergency Onsite Response will be provided to reduce the costs and disruptions of downtime when an 

unexpected problem does occur.  Siemens will provide this service between scheduled service calls and respond 

onsite at your facility within 4 hours for critical emergencies, or within 24 hours for non-emergency conditions, 

Monday through Sunday, 24 hours per day, including Holidays, upon receiving notification of an emergency.  

Critical emergencies, as determined by your staff and Siemens, are failures at a system or panel level that would 

result in the loss of the operation of an entire section of a building or place the facility at high risk.  Non-

emergency conditions, as determined by your staff and Siemens, are failures at an individual component level 

resulting in minimal impact to the overall operation of the facility.  Non-emergency conditions, as determined by 

your staff and Siemens, may be incorporated into the next scheduled service call.   

 

Annual Maintenance 

We will perform scheduled annual preventive maintenance in accordance with a program of standard routines as 

determined by our experience, equipment application, and equipment operating hours that are recommended by 

each equipment manufacturer and location.  This service is designed to optimize the reliability and efficiency of 

the equipment, extend the useful life of your equipment, and provide you with possible indications of excessive 

wear and damage to your systems before a catastrophic failure occurs during the next operating season.  

Depending on our findings we may also provide recommendations for additional service(s) that will better 

enhance equipment performance.  The equipment included under this service is itemized in the List of Maintained 

Equipment section of this service agreement.  

 

HVAC Air Filter Changing Service 

Through this service we will maintain indoor air quality by changing filters and minimizing dust and particles from 

collecting on ductwork.  This service also helps insure proper flow through cooling and heating coils thus 

preventing restrictions in airflow, leading to higher system and energy efficiency.  The equipment included under 

this service is itemized in the List of Maintained Equipment in this service agreement.  In the event the air filter 

material or cleaning requires different frequencies than indicated (due to experience or changes in operating 

conditions), recommendations will be made for your approval to adjust the frequencies and any associated price.   
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Air Cooled Condenser Coil Cleaning 

Through this service we will improve airflow across condenser coils, and improve heat transfer.  This service will 

extend the life of the compressors.  Coil cleaning consists of cleaning the outside surface of the condensing unit 

coils to remove any airborne particles, dirt build-up by using a brush, high pressure air, chemical with low pressure 

wash or chemical with high pressure wash at our discretion based on condition of outside environment and coil 

accessibility.  The equipment included under this service is itemized in the List of Maintained Equipment in this 

service agreement.      

   

Evaporator Coil Cleaning 

We will clean your air handling unit evaporator coils to help to improve air circulation in the air distribution system, 

and reduce dust and dirt that is in the system.  Coils will be cleaned at a time that is mutually agreeable between 

your staff and us.  Coil cleaning consists of cleaning the surface of the evaporator coil to remove dust and dirt 

particles that have collected on the evaporator coil.  Coils will be cleaned using a vacuum cleaner or other device 

that allows us to properly clean the coil.  The equipment included under this service is itemized in the List of 

Maintained Equipment in this service agreement.  

   

Operating Inspection 

Through this service we will help to assure mechanical equipment continues to operate efficiently, safely and with 

little operating disruptions during the operating season.  We will provide routine operating inspection(s) to check 

system performance in accordance with a program of standard routines as determined by our experience, the 

equipment manufacturer’s published recommendations, equipment application, and location.  You will find a 

detailed list of the tasks included with this service in the Equipment Tasking section of this service agreement.  This 

service will focus on equipment operation, fluid levels, operating and safety controls, and safe equipment 

operation.  The equipment included under this service is itemized in the List of Maintained Equipment in this 

service agreement.  

   

___________________________________________________________________________ 
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3 Service Implementation Plan 

3.1 Maintained Equipment  
  

 
 

3.2 Equipment Tasking 
 
We shall perform maintenance tasks annually with frequency as noted in this table: 
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3.3 Service Team 
 
An important benefit of your Service Agreement derives from having the trained service personnel of Siemens 
Industry, Inc. familiar with your building systems.  Our implementation team of local experts provides thorough, 
reliable service and scheduling for the support of your system.   
 
The following list outlines the service team that will be assigned to the service agreement for your facility.   
 
Your Assigned Team of Service Professionals will include: 
 
Mark A. Sherry - Sales Account Representative manages the overall strategic service plan based upon your 
current and future service requirements.   
 
Brian Jonas - Service Account Engineer is responsible for ensuring that our contractual obligations are delivered, 
your expectations are being met and you are satisfied with the delivery of our services. 
 
Steve Roth – Primary Service Mechanic is responsible for performing the ongoing service of your system. 
 
Rick Adam - Service Operations Manager is responsible for managing the delivery of your entire support 
program and service requirements. 
 
Gigi - Service Coordinator is responsible for scheduling your planned maintenance visits, and handling your 
emergency situations by taking the appropriate action. 
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4 Siemens Industry, Inc. 

4.1 Signature Page and Investment  By and Between: 
 
 
Siemens Industry, Inc. Fayette Co Jail and Sheriff’s Office 
1745 Corporate Drive #240 145 and 155 Johnson Ave 
Norcross, GA 30093 Fayetteville, GA 30214 
 
 
 
Clarifications 
 

1. This revised pricing below is contingent upon Fayette County contracting Siemens for both this new 
Mechanical Services contract and renewing the Building Automation Services contract (#2600065672) per 
agreement dated 8-7-2015 for a 3 year period. 

2. All material including filters, belts, cleaner, etc. shall be supplied by owner. 
3. We shall dispose of dirty filters in owner’s dumpster. 
4. City water for coil cleaning shall be provided by owner. 
5. Siemens Industry, Inc. shall provide the services as outlined in the attached proposal and the attached 

terms and conditions.   
6. Services shall be provided at 145 & 155 Johnson Ave, Fayetteville, GA 30214. 
7. Any applicable sales taxes are included in the price of this proposal.  
8. Prices quoted in this proposal are firm for 30 days. 
9. This agreement shall remain in effect for an Initial Term of 3 Year beginning 7/1/2015 and from year to 

year thereafter. 
10. All billings shall be made at beginning of cycle. 
11. Please indicate which billing option you desire by circling and initialing the option on the following page. 

 
 
 
Pricing Recap - Please indicate which billing option you desire by circling and initialing the option. 
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Proposal accepted by: 

 
 
Proposal submitted by: 

  
Mark A. Sherry  

 Account Executive  
 Siemens Industry, Inc. 
  
_____________________________ _____________________________ 
Signature                                Date Signature                                Date 

 
 

 

P.O.#________________________ 
 

 Customer purchase order included as an attachment to this 
agreement and will be referenced on invoices. 

Or 

 Customer purchase order not required. Invoices will be 
approved and processed with signature of authorized 
customer representative. 

 
 
 
Scott Brady  
 
 
Branch Manager 
Atlanta  
 
 
_____________________________ 
Signature                                Date 

 
 

The Customer acknowledges that when approved by the Customer and accepted by Siemens Industry, Inc.: (i) the Proposal and the Contract 
Terms and Conditions, (together with any other documents incorporated into the forgoing) shall constitute the entire agreement of the parties with 
respect to its subject matter (collectively, hereinafter referred to as the “Agreement”) and (ii) in the event of any conflict between the terms and 
conditions of the Proposal and the terms and conditions of The Contract Terms and Conditions, the Contract Terms and Conditions shall control. 
BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS, THAT SIEMENS 
INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT 
(S)HE IS DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE CUSTOMER. 
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4.2 Terms And Conditions 
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Appendix A. Discounted Labor & Material Pricing 

CONFIDENTIAL & PROPRIETARY 
 
As a Service Agreement customer with an active contract, you will receive the benefit of a discount from our 
standard labor rates and material prices.   Standard rates and preferred customer rates are documented below. 
 

Siemens Industry, Inc., Building Technologies, Atlanta Branch 
 

Rates effective May 1, 2015 
Please note:  Rates shown are subject to change. 

 
LABOR RATES 

 
Standard 
Labor Rates: 
(Per Hour) 

Straight Time 
(M-F 8 AM to 5 PM) 
excl. Holidays 

Regular Overtime 
(M-F 5 PM to 8 AM,  & Sat) 
excl. Holidays 

Sundays & Holidays 

Automation Spec. $150.00 $225.00 $300.00 
Fire/Life Safety 
Spec.  

$135.00 $202.50 $270.00 

Security Spec. $145.00 $217.50 $290.00 
Electrical Services 
Technician 

$200.00 $300.00 $400.00 

Service Mechanic $127.50 $191.25 $255.00 
Account 
Engineer/PM 

$206.00 $309.00 $412.00 

 
Only Customers with an active Service Agreement will be eligible for the preferred customer labor rates. 
 

Preferred 
Customer Labor 
Rates: 
(Per Hour) 

Straight Time 
(M-F 8 AM to 5 PM) 
excl. Holidays 

Regular Overtime 
(M-F 5 PM to 8 AM,  & Sat) 
excl. Holidays 

Sundays & Holidays 

Automation Spec. $120.00 $180.00 $240.00 
Fire/Life Safety  
Specialist 

$108.00 $162.00 $216.00 

Security Spec. $116.00 $174.00 $232.00 
Electrical Services 
Technician 

$160.00 $240.00 $320.00 

Service Mechanic $102.00 $153.00 $204.00 
Account     
Engineer/PM 

$165.00 $247.50 $330.00 
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Appendix A. (cont.) 
 

CONFIDENTIAL & PROPRIETARY 

 
 
Minimum Charge: Service involving travel to the customer site will incur a four-hour minimum labor charge 
and $0.90 per mile vehicle charge. Mileage charges will be limited to $45.00 within a 50 mile radius of the city 
hall of Atlanta.  A Trip charge of $60 will be included on each on site invoice. Service for on-line support will 
incur a two-hour minimum labor charge. 

 
Material Pricing 
 
Automation 
 
Material Rates: Standard Pricing: APOGEE – List x 0.6, Field Devices – List x 0.5. 
Preferred Customer Pricing (Active Service Agreement): APOGEE – List x 0.4, Field Devices – List x 0.5. 
 
Training Discount: Customers with an active Service Agreement will benefit from a 5% discount off the 
standard pricing for Siemens Building Technologies Training. Classes are restricted by minimum level 
requirements.  
 
Fire Life Safety 
 
Material Rates: Customers with an active Service Agreement will benefit from a discount off the standard 
pricing for Siemens Building Technologies products in the Life Safety Pricing Guide. Customers with a service 
agreement will receive “Trade Net” pricing. Customers without a Service Agreement will pay “User Net” pricing. 
 
 
 



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Finance Department Chief Financial Officer Mary S. Parrott

Approval of staff's recommendation to adopt a final supplemental budget adjustment for the fiscal year ended June 30, 2015, and 

authorization to adjust and close completed Capital Improvement Projects within the Capital Improvement Projects program moving those 

remaining funds to project contingency.

Georgia law requires a final balanced budget be adopted by County Governments for its governmental funds.  Staff is recommending a 

supplemental budget adjustment for each fund and each department with an unfavorable variance between the current budget and actual 

expenditures.   These supplemental budget adjustments must be approved by the Board of Commissioners and posted to the budget 

ledger before the accounting records can be closed and the auditors can begin their fieldwork for the fiscal year audit. 

 

Approval of staff's recommendation to adjust and close completed Capital Improvement projects within the CIP program moving those 

remaining funds to project contingency. 

 

Approval of staff's recommendation to adopt a final supplemental budget adjustment for the fiscal year ended June 30, 2015, and 

authorization to adjust and close completed Capital Improvement Projects within the Capital Improvement Projects program moving those 

remaining funds to project contingency.

Not Applicable.

Yes Annually

No Yes

Yes

Not Applicable Yes

Thursday, September 10, 2015 Consent

fjones
Typewritten Text
Consent Agenda #4

fjones
Typewritten Text

fjones
Typewritten Text



PRELIMINARY - UNAUDITED

AMENDED PRELIMINARY FAVOR PROPOSED

ORIGINAL BUDGET YEAR END (UNFAV) BUDGET

  ADOPTED     TO DATE   ACTUALS VARIANCE ADJUSTMENTS

GENERAL FUND

FUNDING SOURCES:

Revenues 47,303,119$     47,297,477$     46,574,418$  (723,059)$      (600,057)$          

Appropriated Fund Balance:

Operations -                      -                      -                   -                  -                      

TOTAL FUNDING SOURCES 47,303,119$     47,297,477$     46,574,418$  (723,059)$      (600,057)$          

FUNDING USES:

APPROPRIATIONS

General Government: 8,999,243$       8,961,676$       8,442,601$    519,075$       11,742$             

Non-Departmental 916,619$           920,285$           947,056$        (26,771)$        27,000$             

Commissioners 537,945             544,635             449,345          95,290            (70,894)              

Administration 345,066             351,066             343,109          7,957              -                      

Elections 540,173             540,173             463,544          76,629            (4,182)                

Finance 1,102,431          1,062,431          999,076          63,355            (10,473)              

Purchasing 198,490             198,490             198,516          (26)                  30                       

Law Department 305,000             305,000             240,457          64,543            -                      

Information Systems 887,092             894,592             795,059          99,533            (9,959)                

Human Resources 393,388             398,538             380,512          18,026            -                      

Tax Commissioner 1,078,479          1,079,026          1,039,686       39,340            (13,046)              

Tax Assessor 850,998             900,998             831,827          69,171            (10,645)              

Bldgs & Grounds Maintenance 1,584,835          1,587,835          1,578,707       9,128              103,911             

Engineering Office 258,727             178,607             175,707          2,900              -                      

Judicial: 4,863,034$       5,012,199$       4,895,186$    117,013$       6$                       

Non-Departmental 225,278$           225,278$           227,972$        (2,694)$           2,700$               

Judges, Court Reporter 284,663             286,563             302,505          (15,942)           16,000               

Clerk of Superior Court 1,271,004          1,303,857          1,259,857       44,000            (11,789)              

District Attorney 330,140             330,140             325,904          4,236              -                      

Clerk of State Court 287,655             287,655             282,211          5,444              -                      

State Court Solicitor 598,895             599,333             564,737          34,596            (6,026)                

State Court Judge 350,693             351,277             341,375          9,902              -                      

Magistrate Court 415,833             420,098             411,613          8,486              (9,317)                

Probate Court 352,541             353,866             351,485          2,381              -                      

Juvenile Court 261,529             369,329             342,726          26,603            8,438                  

Public Defender 484,803             484,803             484,803          -                  -                      

FAYETTE COUNTY, GEORGIA

GOVERNMENTAL FUNDS

SCHEDULE OF BUDGET-TO-ACTUAL WITH PROPOSED ADJUSTMENT INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Printed 9/1/2015



PRELIMINARY - UNAUDITED

AMENDED PRELIMINARY FAVOR PROPOSED

ORIGINAL BUDGET YEAR END (UNFAV) BUDGET

  ADOPTED     TO DATE   ACTUALS VARIANCE ADJUSTMENTS

FAYETTE COUNTY, GEORGIA

GOVERNMENTAL FUNDS

SCHEDULE OF BUDGET-TO-ACTUAL WITH PROPOSED ADJUSTMENT INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Public Safety: 18,726,011$     18,765,083$     18,402,178$  362,905$       (22,504)$            

Non-Departmental 1,078,394$       1,089,982$       1,065,984$    23,998$          -$                    

Sheriff's Office - Admin 2,003,295          2,003,779          1,980,027       23,752            (20,339)              

Sheriff's Office - CID 2,765,502          2,765,502          2,664,959       100,543          31,021               

Sheriff's Office - Field Op 5,795,264          5,795,264          5,641,643       153,621          (77,578)              

Sheriff's Office - Jail 6,319,929          6,319,929          6,283,002       36,927            17,621               

County Coroner 85,166               85,166               95,345            (10,179)           10,180               

Animal Control 346,121             373,121             354,834          18,287            16,591               

Emergency Management 332,340             332,340             316,384          15,956            -                      

Public Works: 6,148,544$       6,593,613$       5,168,015$    1,425,598$    (876,102)$          

Public Works Admin 210,419$           210,419$           180,157$        30,262$          -$                    

Road Department 4,976,864          5,336,753          4,017,742       1,319,011      (932,674)            

Environmental Management 399,285             399,285             368,112          31,174            (4,181)                

Fleet Maintenance 561,976             647,156             602,005          45,151            60,753               

Health and Welfare 823,649$           823,649$           820,891$        2,758$            -$                    

Public Health 335,770$           335,770$           335,770$        -$                -$                    

Fayette Counseling Center 125,380             125,380             125,380          -                  -                      

Dept of Family & Child Svs 39,325               39,325               39,325            -                  -                      

Fayette Community Options 59,270               59,270               59,270            -                  -                      

Fayette Factor Family Connect 45,000               45,000               45,000            -                  -                      

Senior Citizen Center 199,556             199,556             196,798          2,758              -                      

Youth Protection 19,348               19,348               19,348            -                  -                      

Culture and Recreation 2,148,510$       2,148,510$       2,052,487$    96,023$          26,830$             

Recreation 1,140,742$       1,140,742$       1,039,871$    100,871$       21,074$             

Library 1,007,768          1,007,768          1,012,616       (4,848)             5,756                  

Housing & Development: 1,269,934$       1,269,934$       1,072,343$    197,591$       (137,922)$          

County Extension 130,950$           130,950$           115,280$        15,670$          -$                    

Georgia Forestry Comm'n 3,336                 3,336                 3,336              -                  -                      

Permits & Inspections 696,850             696,850             529,977          166,873          (138,906)            

Planning & Zoning 227,603             227,603             220,689          6,914              -                      

Code Enforcement 99,059               99,059               89,943            9,116              -                      

Development Authority 112,136             112,136             113,118          (982)                984                     

Debt Service: 3,263,717$       3,263,717$       3,263,656$    61$                 -$                    

Criminal Justice Center 3,263,717$       3,263,717$       3,263,656$    61$                 -$                    

Operating Transfers Out: 530,000$           672,791$           753,959$        (81,168)$        61,168$             

Operating Transfers 530,000$           672,791$           753,959$        (81,168)$        61,168$             

TOTAL APPROPRIATIONS 46,772,642$     47,511,172$     44,871,316$  2,639,856$    (936,782)$          

NET IMPACT TO FUND BALANCE 1,703,101$    
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PRELIMINARY - UNAUDITED

AMENDED PRELIMINARY FAVOR PROPOSED

ORIGINAL BUDGET YEAR END (UNFAV) BUDGET

  ADOPTED     TO DATE   ACTUALS VARIANCE ADJUSTMENTS

FAYETTE COUNTY, GEORGIA

GOVERNMENTAL FUNDS

SCHEDULE OF BUDGET-TO-ACTUAL WITH PROPOSED ADJUSTMENT INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

FIRE FUND

Revenues 8,520,900$       8,561,843$       8,987,670$    425,827$       105,140$           

APPROPRIATIONS

Public Safety 8,611,571$       8,857,956$       8,670,495$    187,461$       42,225$             

Fund Balance Impact: (90,671)$            (296,113)$         317,174$        613,287$       147,365$           

EMS FUND

Revenues 3,093,450$       3,099,631$       3,030,876$    (68,755)$        (56,001)$            

APPROPRIATIONS

Public Safety 3,089,478$       3,089,478$       3,054,372$    35,106$          -$                    

Fund Balance Impact: 3,972$               10,153$             (23,496)$         (33,649)$        (56,001)$            

E-911 FUND

Revenues 3,319,200$       3,342,610$       3,409,480$    66,870$          5,499$               

APPROPRIATIONS

Public Safety 3,426,056$       3,449,899          3,143,015$    306,884$       25,194$             

Fund Balance Impact: (106,856)$         (107,289)$         266,465$        373,754$       30,693$             

Law Library Surcharge Fund

Revenues 62,160$             62,160$             56,499$          (5,661)$           5,661$               

APPROPRIATIONS

Judicial 62,160$             62,160$             61,511$          649$               -$                    

Fund Balance Impact: -$                   -$                   (5,013)$           (5,013)$           5,661$               
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AMENDED PRELIMINARY FAVOR PROPOSED

ORIGINAL BUDGET YEAR END (UNFAV) BUDGET
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FAYETTE COUNTY, GEORGIA

GOVERNMENTAL FUNDS

SCHEDULE OF BUDGET-TO-ACTUAL WITH PROPOSED ADJUSTMENT INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

Jail Surcharge Fund

Revenues 310,000$           310,000$           311,631$        1,631$            -$                    

APPROPRIATIONS

Judicial 310,000$           310,000$           394,322$        (84,322)$        84,322$             

Fund Balance Impact: -$                   -$                   (82,690)$         (82,690)$        (84,322)$            

Juvenile Supervision Surcharge Fund

Revenues 16,000$             16,000$             16,246$          246$               -$                    

APPROPRIATIONS

Judicial 24,908$             24,908$             16,441$          8,467$            -$                    

Fund Balance Impact: (8,908)$              (8,908)$              (195)$              8,713$            -$                    

Victims Assistance Surcharge Fund

Revenues 129,395$           129,395$           148,050$        18,655$          -$                    

APPROPRIATIONS

Judicial 129,395$           129,395$           129,395$        -$                -$                    

Fund Balance Impact: -$                   -$                   18,655$          18,655$          -$                    

Drug Abuse & Treatment Fund

Revenues 352,256$           352,256$           443,143$        90,887$          2,788$               

APPROPRIATIONS

Judicial 352,256$           352,256$           323,609$        28,647$          2,788$               

Fund Balance Impact: -$                   -$                   119,534$        119,534$       -$                    
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AMENDED PRELIMINARY FAVOR PROPOSED
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FAYETTE COUNTY, GEORGIA

GOVERNMENTAL FUNDS

SCHEDULE OF BUDGET-TO-ACTUAL WITH PROPOSED ADJUSTMENT INFORMATION

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

State Confiscated Fund

Revenues 17,900$             17,900$             46,606$          28,706$          10,160$             

APPROPRIATIONS

Public Safety 17,900$             17,900$             28,060$          (10,160)$        10,160$             

Fund Balance Impact: -$                   -$                   18,546$          18,546$          -$                    

U S Customs Fund

Revenues -$                   -$                   1,418,533$    1,418,533$    1,418,532$        

APPROPRIATIONS

Public Safety -$                   -$                   241,934$        (241,934)$      241,939$           

Fund Balance Impact: -$                   -$                   1,176,598$    1,176,598$    1,176,593$        

Federal Confiscated Fund

Revenues -$                   -$                   384,399$        384,399$       384,399$           

APPROPRIATIONS

Public Safety -$                   -$                   253,610$        (253,610)$      253,621$           

Fund Balance Impact: -$                   -$                   130,789$        130,789$       130,778$           

Street Lights Fund

Revenues 325,000$           325,000$           348,075$        23,075$          -$                    

APPROPRIATIONS

Public Safety 325,000$           325,000$           307,632$        17,368$          -$                    

Fund Balance Impact: -$                   -$                   40,443$          40,443$          -$                    
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Expenditure 

Increase (Dec)

Revenue Increase 

(Dec)
 Fund Balance      

Inc. (Dec.) 

1. Donation of $500 to the Sheriff's Office for work conducted by the Criminal Investigations Division - increase to GF fund balance.

General Fund 10010003 371001 Donations/Miscellaneous 500                       500                     

-                        500                       500                     

2. A $10,000 donation from Peachtree City Water & Sewer and a $5,000 partial donation from Peachtree City was received for project 5535A

Aerial Photography. Remaining $5,000 from Peachtree City is a receivable. Increase revenue for money received and decrease funding 

 required from the General Fund - increase to GF fund balance.

CIP Fund 37510535 371001 5535A Donations/Misc 20,000                 20,000               

CIP Fund 37510535 390100 5535A Transfer from General Fund (20,000)                (20,000)              

-                        -                            -                          

3. To close fund 227 Juvenile Offenders Grant Fund and transfer remaining $140.74 to the General Fund - decrease to Juvenile Offenders

Grant fund and increase to GF fund balance.

Juvenile Offenders Grant Fund 22790110 610100 Transfer to General Fund 141                   (141)                   

General Fund 10000001 390227 Transfer from Juvenile Grant 141                       141                     

141                   141                       -                          

4. Donations received in memory of Marta Griffiths to be used for the purchase of books and materials - zero net effect to GF fund balance.

General Fund 10060003 371005 Donations/Library 545                       545                     

Library 10060500 531441 Subscriptions, Books, & Mags 545                   (545)                   

545                   545                       -                          

5. Donation received by Animal Control restricted to be used for medical services - zero net effect to GF fund balance

General Fund 10030003 371009 Donation-Restricted 100                       100                     

Animal Control 10030910 521216 Medical Services 100                   (100)                   

100                   100                       -                          

6. Donation received by Griffin Circuit Drug Court restricted to Judge Schell Memorial - zero net effect to Drug Abuse & Treatment fund balance.

Griffin Circuit - Drug Court 21950003 371009 Donate-Restricted-Schell 2,788                   2,788                 

Griffin Circuit - Drug Court 21950610 523930 Assistance Schell Memorial 2,788                (2,788)                

2,788                2,788                   -                          

7. Donation received by Animal Control - increase to GF fund balance.

General Fund 10030003 371002 Donations/Animal Control 6,000                   6,000                 

-                        6,000                   6,000                 

8. Additional grant money received by Juvenile Court under JJIG program - zero net effect to GF fund balance.

General Fund 10020003 334219 Grants 8,438                   8,438                 

Juvenile Court 10020600 521316 Technical Services 8,438                (8,438)                

8,438                8,438                   -                          

9. To transfer proportionate share of TAVT collections to E911, Fire, and EMS - decrease to GF and increase to E911, Fire Services, and EMS

fund balances.

General Fund 10090110 610215 TAVT Transfer to E911 5,499                (5,499)                

General Fund 10090110 610270 TAVT Transfer to Fire 62,915              (62,915)              

General Fund 10090110 610272 TAVT Transfer to EMS 12,754              (12,754)              

E911 Fund 21500001 390100 TAVT Transfer from General Fund 5,499                   5,499                 

Fire Services Fund 27000001 390100 TAVT Transfer from General Fund 62,915                 62,915               

EMS Fund 27200001 390100 TAVT Transfer from General Fund 12,754                 12,754               

81,168              81,168                 -                          

10. To increase expenditures budget to match higher than expected actual expenditures - decrease to State Confiscated Property fund balance.

State Confiscated Property 21030003 351370 State Confiscated Funds -                        10,160                 10,160               

State Confiscated Property 21030390 521217 Public Relations 9,500                (9,500)                

State Confiscated Property 21030390 531300 Food/Catered Meals 660                   (660)                   

10,160              10,160                 -                          

FAYETTE COUNTY, GEORGIA

RECOMMENDED YEAR-END BUDGET ADJUSTMENTS

FOR FISCAL YEAR ENDED JUNE 30, 2015
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Expenditure 

Increase (Dec)
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FAYETTE COUNTY, GEORGIA

RECOMMENDED YEAR-END BUDGET ADJUSTMENTS

FOR FISCAL YEAR ENDED JUNE 30, 2015

11. To setup operating budget for confiscated property fund with no original budget.

US Customs Fund 21100001 361000 Interest Income 201                       201                     

US Customs Fund 21100001 392100 Sale of General Fixed Assets 1,249,000            1,249,000          

US Customs Fund 21100001 351380 Federal Confiscated 169,331               169,331             

US Customs Fund 21130390 521217 Public Relations 5,744                (5,744)                

US Customs Fund 21130390 521316 Technical Services 17,177              (17,177)              

US Customs Fund 21130390 521318 Other Fees and Services 12                     (12)                     

US Customs Fund 21130390 522233 Vehicle Repair Services 9,683                (9,683)                

US Customs Fund 21130390 522236 Software Maintenance 24,593              (24,593)              

US Customs Fund 21130390 523180 Insurance and Bond Services 3,507                (3,507)                

US Customs Fund 21130390 523201 Communication Services 5,874                (5,874)                

US Customs Fund 21130390 523202 Postage 99                     (99)                     

US Customs Fund 21130390 523591 Lodging and Meals 23,544              (23,544)              

US Customs Fund 21130390 523592 Airfare 691                   (691)                   

US Customs Fund 21130390 523593 Mileage and Parking 155                   (155)                   

US Customs Fund 21130390 523600 Seminars and Dues 26,483              (26,483)              

US Customs Fund 21130390 531106 Communication Supplies 2,571                (2,571)                

US Customs Fund 21130390 531114 Office Supplies 7                       (7)                       

US Customs Fund 21130390 531116 Other Supplies 259                   (259)                   

US Customs Fund 21130390 531117 Safety Supplies 1,966                (1,966)                

US Customs Fund 21130390 531270 Gasoline Vendors 1,549                (1,549)                

US Customs Fund 21130390 531300 Food and Catered Meals 66                     (66)                     

US Customs Fund 21130390 531441 Subscriptions Books 1,190                (1,190)                

US Customs Fund 21130390 531701 Uniforms and Supplies 16,871              (16,871)              

US Customs Fund 21130390 542167 Surveillance Equipment (6,363)               6,363                 

US Customs Fund 21130390 542392 Office Equipment 2,274                (2,274)                

US Customs Fund 21130390 542410 Computer Software 11,365              (11,365)              

US Customs Fund 21130390 542420 Computer Equipment 35,036              (35,036)              

US Customs Fund 21130390 542510 Firearms and Protection 8,536                (8,536)                

US Customs Fund 21130390 542520 Safety Equipment 49,050              (49,050)              

241,939            1,418,532            1,176,593          

12. To setup operating budget for confiscated property fund with no original budget.

Federal Confiscated Fund 21200001 361000 Interest Income 67                         67                       

Federal Confiscated Fund 21200001 389002 Other/Miscellaneous 1,715                   1,715                 

Federal Confiscated Fund 21200001 351380 Federal Confiscated 382,617               382,617             

Federal Confiscated Fund 21230390 521214 Investigative Services (36,575)             36,575               

Federal Confiscated Fund 21230390 521216 Medical Services 893                   (893)                   

Federal Confiscated Fund 21230390 521217 Public Relations 4,022                (4,022)                

Federal Confiscated Fund 21230390 521316 Technical Services 72,985              (72,985)              

Federal Confiscated Fund 21230390 522230 Repair and Maintenance 768                   (768)                   

Federal Confiscated Fund 21230390 522233 Vehicle Repair 1,816                (1,816)                

Federal Confiscated Fund 21230390 522235 Building Maintenance 58,105              (58,105)              

Federal Confiscated Fund 21230390 522236 Software Maintenance 200                   (200)                   

Federal Confiscated Fund 21230390 522310 Land and Building 6,187                (6,187)                

Federal Confiscated Fund 21230390 523201 Communication Services 109,325            (109,325)            

Federal Confiscated Fund 21230390 523202 Postage (10,594)             10,594               

Federal Confiscated Fund 21230390 523205 Comcast 5,017                (5,017)                

Federal Confiscated Fund 21230390 523591 Lodging and Meals 21,680              (21,680)              

Federal Confiscated Fund 21230390 523592 Airfare 2,382                (2,382)                

Federal Confiscated Fund 21230390 523600 Seminars and Dues 5,718                (5,718)                

Federal Confiscated Fund 21230390 531106 Communication Supplies 301                   (301)                   

Federal Confiscated Fund 21230390 531111 Meal Supplies 500                   (500)                   

Federal Confiscated Fund 21230390 531114 Office Supplies 2,431                (2,431)                

Federal Confiscated Fund 21230390 531116 Other Supplies 678                   (678)                   

Federal Confiscated Fund 21230390 531117 Safety Supplies 12,027              (12,027)              

Federal Confiscated Fund 21230390 531230 Coweta Fayette 2,254                (2,254)                

Federal Confiscated Fund 21230390 531231 Georgia Power 421                   (421)                   

Federal Confiscated Fund 21230390 531270 Gasoline Vendors 4,130                (4,130)                

Federal Confiscated Fund 21230390 531300 Food and Catered Meals 81                     (81)                     

Federal Confiscated Fund 21230390 531701 Uniforms and Supplies 7,277                (7,277)                

Federal Confiscated Fund 21230390 542167 Surveillance Equipment (21,652)             21,652               

Federal Confiscated Fund 21230390 542410 Computer Software 3,244                (3,244)                

253,621            384,399               130,778             
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FAYETTE COUNTY, GEORGIA

RECOMMENDED YEAR-END BUDGET ADJUSTMENTS

FOR FISCAL YEAR ENDED JUNE 30, 2015

13. To decrease both grant revenue and expenditures associated to LMIG work included in the budget for roadway improvements that did not

take place during FY 2015 due to the timing of work done by the Road Department. This LMIG associated work is expected to be done

during FY 2016. Also, to decrease expenditures associated to work that was not performed during the year. The annual budget for the Road

Department includes expenditures associated to an estimated level of work that is expected to be attained during the year. Several factors, 

ex., weather, affect how much work is done year-to-year - increase to GF fund balance.

General Fund 10040004 334311 LMIG Roads and Bridges Grants (289,807)              (289,807)            

Road Department 10040220 421316 Technical Services (453,530)           453,530             

Road Department 10040220 522111 LMIG5 Hauling Services (26,604)             26,604               

Road Department 10040220 531171 Asphalt & Tack (186,158)           186,158             

Road Department 10040220 531171 LMIG4 Asphalt & Tack (49,383)             49,383               

Road Department 10040220 531171 LMIG5 Asphalt & Tack (257,906)           257,906             

(973,581)           (289,807)              683,774             

14 To decrease building permits revenue included in the FY 2015 budget for the portion projected to be received per IGA for Pinewood Studios. 

Also, decrease expenditures for two additional employees approved in the budget due to increase in volume of work expected from

Pinewood Studios. Employees not hired in FY 2015 - decrease to GF fund balance.

General Fund 10070002 323100 Building Permits Revenue (423,340)              (423,340)            

Permits & Inspections 10070210 511105 Regular Salary (93,027)             93,027               

Permits & Inspections 10070210 512111 Self Insurance Medical (26,884)             26,884               

Permits & Inspections 10070210 512115 Self Insurance Dental (1,386)               1,386                 

Permits & Inspections 10070210 512116 Self-Insurance Vision (260)                  260                     

Permits & Inspections 10070210 512200 Fica/Medicare (7,490)               7,490                 

Permits & Inspections 10070210 512420 Defined Benefits 2009 (1,234)               1,234                 

Permits & Inspections 10070210 512901 Life Insurance Premium (157)                  157                     

Permits & Inspections 10070210 512902 Long-Term Disability Insurance (332)                  332                     

Permits & Inspections 10070210 512905 Employee Assistance Program (48)                    48                       

(130,818)           (423,340)              (292,522)            

15. FY 2015 Year-End adjustments to decrease Self-Insurance Medical and increase Self-Insurance Workers' Comp - zero net effect to fund balances.

Fire Services 27030550 512111 Self-Insurance Medical (82,000)             82,000               

Fire Services 27030550 512119 Self-Insurance Workers' Comp 82,000              (82,000)              

EMS 27230600 512111 Self-Insurance Medical (29,000)             29,000               

EMS 27230600 512119 Self-Insurance Workers' Comp 29,000              (29,000)              

Water System 50541010 512111 Self-Insurance Medical (4,233)               4,233                 

Water System 50541012 512111 Self-Insurance Medical (6,695)               6,695                 

Water System 50541013 512111 Self-Insurance Medical (3,221)               3,221                 

Water System 50541016 512111 Self-Insurance Medical (2,286)               2,286                 

Water System 50541070 512111 Self-Insurance Medical (991)                  991                     

Water System 50543031 512111 Self-Insurance Medical (4,900)               4,900                 

Water System 50543032 512111 Self-Insurance Medical (2,367)               2,367                 

Water System 50543041 512111 Self-Insurance Medical (6,425)               6,425                 

Water System 50543042 512111 Self-Insurance Medical (936)                  936                     

Water System 50543061 512111 Self-Insurance Medical (909)                  909                     

Water System 50544020 512111 Self-Insurance Medical (5,476)               5,476                 

Water System 50544081 512111 Self-Insurance Medical (3,561)               3,561                 

Water System 50543031 512119 Self-Insurance Workers' Comp 42,000              (42,000)              

Elections 10010400 512111 Self-Insurance Medical (4,182)               4,182                 

Finance 10010510 512111 Self-Insurance Medical (10,473)             10,473               

Info Systems 10010535 512111 Self-Insurance Medical (9,959)               9,959                 

Tax Commissioner 10010545 512111 Self-Insurance Medical (13,046)             13,046               

Tax Assessors 10010550 512111 Self-Insurance Medical (10,645)             10,645               

Bldg & Grounds 10010565 512111 Self-Insurance Medical (20,885)             20,885               

Clerk of Superior Court 10020180 512111 Self-Insurance Medical (11,789)             11,789               

State Court Solicitor 10020320 512111 Self-Insurance Medical (6,026)               6,026                 

Magistrate Court 10020400 512111 Self-Insurance Medical (9,317)               9,317                 

Sheriff Administration 10030310 512111 Self-Insurance Medical (20,339)             20,339               

Sheriff CID 10030321 512111 Self-Insurance Medical (36,699)             36,699               

Sheriff Field Operations 10030323 512111 Self-Insurance Medical (77,578)             77,578               

Sheriff Jail 10030326 512111 Self-Insurance Medical (70,017)             70,017               

Animal Control 10030910 512111 Self-Insurance Medical (4,223)               4,223                 

Road Department 10040220 512111 Self-Insurance Medical (27,761)             27,761               

Stormwater Management 10040320 512111 Self-Insurance Medical (4,181)               4,181                 

Fleet Maintenance 10040900 512111 Self-Insurance Medical (6,967)               6,967                 

Recreation 10060110 512111 Self-Insurance Medical (4,726)               4,726                 

Library 10060500 512111 Self-Insurance Medical (8,789)               8,789                 

Permits & Inspections 10070210 512111 Self-Insurance Medical (8,088)               8,088                 

Bldg & Grounds 10010565 512119 Self-Insurance Workers' Comp 101,980            (101,980)            

Sheriff CID 10030321 512119 Self-Insurance Workers' Comp 67,720              (67,720)              

Sheriff Jail 10030326 512119 Self-Insurance Workers' Comp 87,638              (87,638)              

Animal Control 10030910 512119 Self-Insurance Workers' Comp 20,714              (20,714)              

Road Department 10040220 512119 Self-Insurance Workers' Comp 19,918              (19,918)              

Fleet Maintenance 10040900 512119 Self-Insurance Workers' Comp 67,720              (67,720)              

-                        -                            -                          
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FAYETTE COUNTY, GEORGIA

RECOMMENDED YEAR-END BUDGET ADJUSTMENTS

FOR FISCAL YEAR ENDED JUNE 30, 2015

16. Projects recommended to be closed. Transfer-out any residual funding to Contingency and transfer-in funding as needed to cover any

funding shortages.

CIP Fund 37530550 541110 0550A Land - Fire Station 3 (1)                      1                         

CIP Fund 37530930 541320 2930C Buildings & Structures - EOC (899,833)           899,833             

CIP Fund 37510599 579000 FIRE Contingency - Projects Fire 899,834            (899,834)            

CIP Fund 37540320 541210 2320E Other Improvements - Kirkley Road (49,888)             49,888               

Stormwater CIP 50940320 541210 5509A Other Improvements - Brittany Way (42,655)             42,655               

Stormwater CIP 50910599 579000 STORM Contingency - Projects Stormwater 92,543              (92,543)              

Capital Projects 37260110 541210 5110A Other Improvements - Turfplane (200)                  200                     

CIP Fund 37510599 579000 PARKS Contingency - Projects All Parks 200                   (200)                   

CIP Fund 37530323 542167 4323B Surveillance Equipment - Security Justice Ctr. (115,000)           115,000             

CIP Fund 37510565 542140 4565B Field Equipment - Stonewall Generator (125)                  125                     

CIP Fund 37510599 579000 Contingency - Projects General 115,125            (115,125)            

CIP Fund 37510535 522236 5535F Software Maintenance - MS Enterprise (11,583)             11,583               

CIP Fund 37510565 522236 4565C Software Maintenance - Stonewall Security 11,583              (11,583)              

CIP Fund 37510535 522236 5535F Software Maintenance - MS Enterprise (73,417)             73,417               

CIP Fund 37540220 541210 5220A Other Improvements - Quail Hollow (164,040)           164,040             

CIP Fund 37510599 579000 Contingency - Projects General 237,457            (237,457)            

CIP Fund 37530800 542530 5215B  Business/Comm Machines - 911 System 25,194              (25,194)              

CIP Fund 37510599 579000 911 Contingency - Projects 911 (25,194)             25,194               

CIP Fund 37510535 542410 5535N Computer Software & Upgrades - Virtualization (1,549)               1,549                 

Capital Projects 37210565 522235 5565B Building Maintenance Services (642)                  642                     

CIP Fund 37510565 522262 5565L Fencing Services - Stonewall Generator (4,942)               4,942                 

CIP Fund 37510565 541320 5565M Buildings & Structures - Roller Shades (60)                    60                       

CIP Fund 37510599 579000 Contingency - Projects General 7,193                (7,193)                

(0)                      -                            0                         

17. To transfer revenue and expenditures considered M&O from capital/CIP projects to the respective department operating budgets.

CIP Fund 37510565 522262 5565L Fencing Services - Generator Fencing (58)                    58                       

Bldg & Grounds 10010565 522265 Landscape/Grading Services 58                     (58)                     

Capital Projects 37230550 531117 5270A Safety Supplies - FF Turnout Gear (42,225)             42,225               

Fire Services 27030550 531117 Safety Supplies 42,225              (42,225)              

Capital Projects 37210565 522235 5565B Building Mtce Svcs - Sr Ctr Exterior (22,758)             22,758               

Bldg & Grounds 10010565 522235 Building Maintenance 22,758              (22,758)              

Capital Projects 37260110 541210 5110A Other Improvements - Turfplane Repair (25,800)             25,800               

Recreation 10060110 541210 Other Improvements 25,800              (25,800)              

CIP Fund 37540220 521316 4220B Technical Services - Bridge Maintenance (48,750)             48,750               

Road Department 10040220 521316 Technical Services 48,750              (48,750)              

-                        -                            -                          

18. To transfer available funding of $6,000 from project 5535C Equipment Refresh to project 5535M Tax Digest Marshall & Swift Tables. 

CIP Fund 37510535 542420 5535C Computer Equipment (6,000)               6,000                 

CIP Fund 37510535 542410 5535M Software & Upgrades 6,000                (6,000)                

-                        -                            -                          

N:\BUDGET\2015 Budget\Budget Amendments_Adj_Transfers\Year-End Adj\FY 2015 Year-End Amendments ENTRIES AS UPDATED FINAL 090115



FUND / DEPARTMENT ORG OBJ Proj ACCOUNT DESCRIPTION

Expenditure 

Increase (Dec)

Revenue Increase 

(Dec)
 Fund Balance      

Inc. (Dec.) 

FAYETTE COUNTY, GEORGIA

RECOMMENDED YEAR-END BUDGET ADJUSTMENTS

FOR FISCAL YEAR ENDED JUNE 30, 2015

19. To utilize available budget from departments with budget overages to cover budget shortages in other departments - zero net effect to

GF fund balance.

Gen Govt Non-Departmental 10010090 523989 Bank Service Fees 27,000              (27,000)              

Purchasing 10010517 523600 Seminars and Dues 30                     (30)                     

Judicial Non-Governmental 10020090 522140 Lawn Care Services 2,700                (2,700)                

Judges, Court Reporter 10020160 523852 Court Reporter Services 16,000              (16,000)              

County Coroner 10030700 511105 Regular Salary 6,880                (6,880)                

County Coroner 10030700 521316 Technical Services 3,300                (3,300)                

Library 10060500 512111 Self-Insurance Medical 11,000              (11,000)              

Library 10060500 531231 Georgia Power 3,000                (3,000)                

Development Authority 10070510 531231 Georgia Power 984                   (984)                   

Commissioners 10010110 521316 Technical Services (70,894)             70,894               

-                        -                            -                          

20. To decrease revenue budget to match actual amount in FY 2015 - decrease Law Library Surcharge fund balance.

Law Library Surcharge Fund 20520002 341110 Superior Court Fees (5,661)                  (5,661)                

-                        (5,661)                  (5,661)                

21. To increase expenditures budget to match higher than expected actual expenditures - decrease to Jail Surcharge fund balance.

Jail Surcharge Fund 21630355 531301 Prisoner Meals 84,322              (84,322)              

84,322              -                            (84,322)              

22. To decrease revenue budget to match lower than expected actual revenue - decrease to EMS fund balance.

EMS Fund 27200002 342600 EMS Ambulance Charges (68,755)                (68,755)              

-                        (68,755)                (68,755)              
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Fleet Maintenance Bill Lackey

Approval of staff's recommendation to declare thirty-one (31) county vehicles as unserviceable, to sell the assets utilizing the GovDeals 

internet website, and for all proceeds to be returned to the Vehicle Replacement fund.

Over the course last year a total of thirty-one (31) vehicles have either been turned into Fleet Maintenance as surplus and / or removed 

from service as a result of reaching their useful life.  These assets no longer serve the County's purposes. 

 

Staff recommends declaring each vehicle as "unserviceable" and to sell each vehicle by utilizing the GovDeals internet website.  Staff 

further recommends that all sales proceeds for each vehicle be returned to the Vehicle Replacement Fund. 

 

Vehicle list attached for reference.

Approval of staff's recommendation to declare 31 County vehicles unserviceable, to sell the vehicles utilizing the GovDeals internet 

website, and for all proceeds to be returned to the Vehicle Replacement Fund.

Not Applicable.

No

No Yes

Yes

Not Applicable Yes

Thursday, September 10, 2015 Consent
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Vehicle # Year Vehicle Type VIN #
92069 1999 FORD CROWN VICTORIA 2FAFP71WXXX126773

845594 2007 DODGE CHARGER 2B3KA43H77H845594
148824 2006 FORD CROWN VICTORIA 2FAFP71W36X148824
151475 2006 FORD CROWN VICTORIA 2FAFP71W86X151475
134549 2007 FORD CROWN VICTORIA 2FAFP71W17X134549
845590 2007 DODGE CHARGER 2B3KA43HX7H845590
285882 2008 DODGE CHARGER 2B3KA43H38H285882
128764 2001 FORD CROWN VICTORIA 2FAFP71W91X128764
171352 2005 FORD CROWN VICTORIA 2FAFP71W65X171352
708709 2007 DODGE CHARGER 2B3KA43H47H708709
118987 2008 FORD CROWN VICTORIA 2FAFP71VX8X118987
125486 2008 FORD CROWN VICTORIA 2FAFP71V18X125486
138717 2008 DODGE CHARGER 2B3KA43HX8H138717
285885 2008 DODGE CHARGER 2B3KA43H98H285885
285867 2008 DODGE CHARGER STX 2B3KA43H78H285867
176278 2008 FORD CROWN VICTORIA 2FAFP71V78X176278
285875 2008 DODGE CHARGER 2B3KA43H68H285875
845577 2007 DODGE CHARGER 2B3KA43H77H845577
92509 1999 FORD F-150 PICKUP 1FTRF17W4XNB24887
21422 2002 FORD F-150 XL BI-FUEL 2FTPF17Z32CA66903
90506 1996 FORD F-350 CREW CAB 1FTJW35H7TEB77316
90516 1996 FORD F-350 CREW CAB 1FTJW35H9TEB77317
22734 2004 CHEVY SILVERADO 4X4 1GCEK14VX4Z174641
20271 2001 FORD F-150 XL BI-FUEL 2FTPF17Z81CA92816
20090 2000 FORD F-150 XL BI-FUEL 2FTRF17Z5YCA98902
91497 1997 FORD F-150 XL BI-FUEL 1FTDF172XVNB84001
92328 1998 FORD TAURUS 1FAFP52U0WA130601
22645 2005 FORD RANGER 1FTYR10U55PB01972
22432 2002 FORD F-150 XL BI-FUEL 2FTPF17Z82CA66900
92146 1996 FORD RANGER 1FTCR10XXTUC56228
92729 1999 JEEP CHEROKEE 1J4FT68SXXL586011



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Water System Lee Pope, Director

Approval of staff's recommendation to increase Bid Award #922- Lake Peachtree Dredging with Massana Construction from 
$1,449,140.00 to $1,670,223.06; Change Order increase of $231,483.06; and to authorize the County Administrator to sign any 
associated documents related to this request.

CH2M Hill, as Water System Engineer of Record, has coordinated the following Dredging Project change order that reflects the cost over-
runs primarily associated with the 48 days of rain and additional rock required for road-bed construction. Additionally, the County working 
with Peachtree City, have expanded the project’s scope of services to include dredging at the Pinecrest Boat Ramp, saving Peachtree 
City $28,000.00 as part of this change order.  
 
The revised Dredging Project timeline completes dredging in Lake Peachtree by October 19th (inside the lake) and October 25th (project 
completion). Additional rain may negatively impact the project timeline. 
 
Once complete, the total sediment excavation is expected to be 64,000 cubic yards, a pile of dirt five (5) stories high across an entire 
acre, to help put the project scope of services in perspective. 
 

Approval of staff's recommendation to increase Bid Award #922- Lake Peachtree Dredging with Massana Construction from 
$1,449,140.00 to $1,670,223.06; Change Order increase of $231,483.06; and to authorize the County Administrator to sign any 
associated documents related to this request.

Funds in the amount of $231,483.06 are available in the Water System's Renewal & Extension (R&E) account for this purpose.

No

No Yes

Yes

Yes

This request is the result of on-going cooperation between Fayette County and Peachtree City for the betterment of all citizens of Fayette 
County.
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 B-3 REV 10/95  FORM 273 

 

 
CONTRACT MODIFICATION 

X  CHANGE ORDER   WRITTEN AMENDMENT MODIFICATION NO1: CO - 01 

TO CONTRACTOR: Massana Construction Inc., Tyrone, Georgia 

PROJECT: Bid #922 – Lake Peachtree Dredging CH2M Project 481967 

OWNER: Fayette County Water System, Fayette County, Georgia 

ENGINEER: CH2M  

 
The following modification(s) to the Contract are hereby ordered (use additional pages if required):  

1. Removal of Area 5, as defined in the Volume 2: Construction Drawings, and provided in Bid Form items 33-35. 

2. Addition of new dredging area, along the haul route to from areas 3 to 4, adjacent to Pinehurst boat ramp. Estimated 
130 feet x 50 feet x 2.5 feet deep, 600 cubic yards, to remove sediment in the boat ramp vicinity. 

3. A total sediment excavation and haul of 64,000 cubic yards, including areas 1, 2, 3, 4, 7, and the Pinecrest boat 
ramp area. 

4. Contractor to have access to northwest portion of area 1 through Drake Field parking lot, as previously approved by 
City of Peachtree City.  

5. Based upon project conditions to date, it is not anticipated that Bid Form items 15, 18, 20-22, 25-30, 33-35, and 36 
are to be utilitzed and are therefore to be removed from the project scope. 

6. Contractor to amend unit price for item 7 Haul Road to $36.00 / ton (10% reduction in contract unit price). 

7. Contractor to install orange tree fence and silt fence (Bid Form items 17 and 19) as required by City of Peachtree 
City Inspector.  

8. Contractor to repair curbing and paving in Drake field parking lot and at construction entrance on State Route 54, as 
provided in Bid Form items 31 and 32. 

9. Contract to be amended to Not to Exceed, based upon the contract as originally executed and amended within the 
above items.  

Reason for Modification(s):  

Unforeseen conditions required additional haul road rock (bid form item 7). 

Field conditions determined that area 5 does not have substantial sediment accumulation, and has adequate depth when the 
lake is at normal pool. 

Field conditions determined additional sediment accumulation along Pinehurst boat ramp. 

Field conditions required additional rock for haul roads. The project budget and schedule has been adjusted based upon 
these requirements.  

Attachments (List Supporting Documents):  

None 

                                                           

1 Number all Modifications consecutively. Copies:Owner 



 

 B-3 REV 8/00  FORM 273 

Contract Amount or Price Contract Times (Calculate Days) 

Original $ 1,449,140.00  Original Duration 150 Days 

Previous Contract 
Modification(s) 
(Add/Deduct) $ 0.00 

 Previous Contract 
Modification(s) 
(Add/Deduct) 0 Days 

This Contract Modification 
(Add/Deduct) $ 231,483.06 Add 

 This Contract Modification 
(Add/Deduct) 57 Days 

Revised Contract Amount $ 1,670,223.06  Revised Contract Time 207 Days 

 The Revised Contract Completion Date is: 

 October 25  , 20 15 

 

Owner Contractor Engineer Recommendation 

CONCUR        

By:   By:   By:   

Date:   Date:   Date:   

APPROVAL 
  

By:   
 

Date:   
 

   
 

 



 ATL Office
6600 Peachtree Dunwoody Road

Embassy Row 400, Suite 600
Atlanta, Georgia 30328

(770) 604-9095

C:\Users\bowlingae\Documents\_Offline Prj\Fayette\481967LakePeach\90_Construction\95_Schedule\
FC003-Lake Peachtree Dredging Weather Days
Updated: 2015.0822

Page 1 of 1
Printed: 8/22/2015

Project Schedule, updated for Weather Days
Lake Peachtree Dredging

Start End Start End Requested Reviewed By Review Date Accepted Accumulated Days End Date
1 2/12/2015 2/13/2015 207 206 0 - - 0 0 206 9/7/2015

2 2/14/2015 2/20/2015 205 199 2 AeB 3/1 2 2 201 9/9/2015

3 2/21/2015 2/27/2015 198 192 6 AeB 3/1 6 8 200 9/15/2015

4 2/28/2015 3/6/2015 191 185 5 AeB 3/25 5 13 198 9/20/2015

5 3/7/2015 3/13/2015 184 178 2 AeB 3/25 2 15 193 9/22/2015

6 3/14/2015 3/20/2015 177 171 2 AeB 3/25 2 17 188 9/24/2015

7 3/21/2015 3/27/2015 170 164 2 AeB 3/25 2 19 183 9/26/2015

8 3/28/2015 4/3/2015 163 157 3 AeB 4/20 3 22 179 9/29/2015

9 4/4/2015 4/10/2015 156 150 1 AeB 4/20 1 23 173 9/30/2015

10 4/11/2015 4/17/2015 149 143 5 AeB 4/20 5 28 171 10/5/2015

11 4/18/2015 4/24/2015 142 136 0 AeB 6/17 0 28 164 10/5/2015

12 4/25/2015 5/1/2015 135 129 3 AeB 6/17 3 31 160 10/8/2015

13 5/2/2015 5/8/2015 128 122 0 AeB 6/17 0 31 153 10/8/2015

14 5/9/2015 5/15/2015 121 115 0 AeB 6/17 0 31 146 10/8/2015

15 5/16/2015 5/22/2015 114 108 0 AeB 6/17 0 31 139 10/8/2015

16 5/23/2015 5/29/2015 107 101 5 AeB 6/17 5 36 137 10/13/2015

17 5/30/2015 6/5/2015 100 94 4 AeB 6/17 4 40 134 10/17/2015

18 6/6/2015 6/12/2015 93 87 4 AeB 7/9 3 43 130 10/20/2015

19 6/13/2015 6/19/2015 86 80 3 AeB 7/9 0 43 123 10/20/2015

20 6/20/2015 6/26/2015 79 73 0 AeB 7/9 0 43 116 10/20/2015

21 6/27/2015 7/3/2015 72 66 0 AeB 7/9 0 43 109 10/20/2015

22 7/4/2015 7/10/2015 65 59 1 AeB 8/19 1 44 103 10/21/2015

23 7/11/2015 7/17/2015 58 52 2 AeB 8/19 2 46 98 10/23/2015

24 7/18/2015 7/24/2015 51 45 0 AeB 8/19 0 46 91 10/23/2015

25 7/25/2015 7/31/2015 44 38 0 AeB 8/19 0 46 84 10/23/2015

26 8/1/2015 8/7/2015 37 31 2 AeB 8/22 2 48 79 10/25/2015

27 8/8/2015 8/14/2015 30 24 0 AeB 8/22 0 48 72 10/25/2015

28 8/15/2015 8/21/2015 23 17 0 AeB 8/22 0 48 65 10/25/2015

29 8/22/2015 8/28/2015

30 8/29/2015 9/4/2015

31 9/5/2015 9/11/2015

32 9/12/2015 9/18/2015

33 9/19/2015 9/25/2015

34 9/26/2015 10/2/2015

35 10/3/2015 10/9/2015

36 10/10/2015 10/16/2015

37 10/17/2015 10/23/2015

38 10/24/2015 10/30/2015

Week No. 
Date Contract Days Weather Days Remaining Contract Days



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?

 STAFF USE ONLY

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

Water System Lee Pope

Approval of staff's recommendation to enter into a Joint Funding Agreement with the United Stated Geological Survey, beginning October 
1, 2015 and expiring September 30, 2016, in the amount of $288,100.00 and to utilize $40,800.00 from the Water System's Renewal and 
Extension fund, for water flow, stream data, and CFS flow monitoring.

The Georgia Department of Natural Resources requires that our Water System (and all others) monitor the flow of water in our raw water 
sources, below where Fayette County takes out water for storage, treatment and distribution.  The U.S. Geological Survey(USGS), Water 
Resources Division, performs this type of work. Therefore, Fayette County contracts with USGS for their services.  USGS has the only 
acceptable method for stream flow monitoring that is used for reporting; compliance monitoring of open channel streams and several of 
these sites also monitor water quality. These fifteen "monitoring stations" are at locations on the Flint River, two on Line Creek, and one 
on Shoal Creek.  Monitoring ensures adequate water flow below the the County's facilities since the volume of water in a stream effects 
plant and animal life. These monitors will not only ensure we are protecting the environment but will also give us data that we can use 
along with our Environmental Management Team to eliminate those activities that are negatively affecting the waters as they pass 
through our county.  
 
FCWS monitoring is designed to fulfill the monitoring requirements as outlined by the Metropolitan North Georgia Water Planning District 
(MNGWPD) and the Georgia Environmental Protection Division (GaEPD). 

Approval of staff's recommendation to enter into a Joint Funding Agreement with the United Stated Geological Survey, beginning October 
1, 2015 and expiring September 30, 2016, in the amount of $288,100.00 and to utilize $40,800.00 from the Water System's Renewal and 
Extension fund, for water flow, stream data, and CFS flow monitoring.

Funding for this project was budgeted in the Water System's Maintenance and Operating Budget; however, an additional $40,800.00 is 
required from the Water System's Renewal and Extension Fund.

Yes Annually

No Yes

Yes

Not Applicable Yes

The additional $40,800.00 in funding reflects the increase in the number of monitoring sites added this past year. Total amount spent with 
USGS in FY2015 was $281,960, and included the addition of the new sites. The FY2016 Budget did not reflect the change order for 
additional sites made during last year - these request supports all fifteen monitoring sites. Staff is working with USGS to have this 
contract placed on the fiscal yearly budget to improve our efforts for future budget periods. Staff should have budgeted this amount. 

ConsentThursday, September 10, 2015
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Board of Commissioners Floyd L. Jones, County Clerk

Approval of staff's recommendation to enter into an agreement with Lisbon Baptist Church for a donation by the church of eight (8) 

indigent burial plots, and authorization for the Chairman to sign said agreement.

O.C.G.A. 36-12-5(a) states that when a person dies in Georgia and the decedent, his family, and his immediate kindred are indigent and 

unable to provide for his decent interment, the governing authority of the county where the death occurs shall make available from county 

funds a sum sufficient to provide a decent interment of the deceased indigent person or to reimburse such person as may have expended 

the cost thereof voluntarily, the exact amount thereof to be determined by the governing authority of the county. 

 

Indigent burial requests are processed through the County Clerk's Office.  There is an approximate average of one request for burial 

every two years, however, the frequency of indigent burial requests varies year by year. 

 

For many years, indigent burials plots have been donated by New Hope Baptist Church at the graveyard across the street from its North 

Campus.  The numbers of available indigent burial plots have decreased through the years.  Lisbon Baptist Church has graciously 

agreed to donate eight indigent burial plots, on an as-needed basis, to Fayette County.   

 

The only stipulation asked of Fayette County is that it takes steps to ensure that all excess soil is removed from the cemetery within a 

reasonable time following use of a plot.

Approval of staff's recommendation to enter into an agreement with Lisbon Baptist Church for a donation by the church of eight (8) 

indigent burial plots, and authorization for the Chairman to sign said agreement.

Not Applicable.  This is a donation by Lisbon Baptist Church to Fayette County.

No

No Yes

Not Applicable

Not Applicable Yes

This is an example of Fayette County and religious organizations working together to provide for those in need.
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Minutes 
August 27, 2015 

7:00 p.m. 
 

                
Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 7:00 p.m. 
 
Call to Order 
 
Chairman Oddo called the August 27, 2015 Board of Commissioners meeting to order at 7:02 p.m. 
 
Invocation by Commissioner David Barlow 
 
Commissioner Barlow introduced Pastor Kenneth Koon, who works in association with the McIntosh Trail Community Service Board, 
and he asked Pastor Koon to offer the Invocation.  Pastor Koon spoke about his work for the prevention of suicides before he offered 
the Invocation. 
 
Pledge of Allegiance 
 
Commissioner Barlow led the audience in the Pledge of Allegiance. 
 
Introduction of Mr. Dave Wills 
 
Chairman Oddo introduced the Association of County Commissioners Georgia (ACCG) Government Relations Manager Dave Wills to 
the Board and audience.  Mr. Wills briefly remarked about his work at ACCG and said he looked forward to learning more about 
government during the meeting. 
 
Acceptance of Agenda 
 
Commissioner Barlow moved to accept the Agenda.  Commissioner Brown seconded the motion.  No discussion followed.  The motion 
passed 4-0. 
 
PROCLAMATION/RECOGNITION: 
 
1. Presentation of two Lights of HOPE luminary bags to the American Cancer Society Cancer Action Network, in 

memory of Vice Chair Pota Coston, that will be placed at the U.S. Capitol's Reflecting Pool during the 2015 Lights of 
HOPE ceremony in Washington, D.C. on September 29, 2015. 

 

BOARD OF COUNTY COMMISSIONERS 
Charles W. Oddo, Chairman 
Randy Ognio, Vice Chair 
David Barlow 
Steve Brown 
District 5, Vacant 

 

FAYETTE COUNTY, GEORGIA 
Steve Rapson, County Administrator 

Dennis A. Davenport, County Attorney 
Floyd L. Jones, County Clerk 

Tameca P. White, Chief Deputy County Clerk 

 140 Stonewall Avenue West  
Public Meeting Room 

Fayetteville, GA 30214 
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Minutes 
August 27, 2015 
Page Number 2 

 

The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 

www.fayettecountyga.gov. This meeting is available for viewing on the internet at www.livestream.com . 

 

 Commissioner Brown introduced Ms. Kim Westwood and Mr. Eric Bailey who represented the American Cancer Society.  
Commissioner Brown stated that bags were signed by the Commissioners and county staff in memory of late Vice Chair Pota 
Coston.  Ms. Westwood and Mr. Bailey spoke about the American Cancer Society’s ongoing work and of its “Lights of HOPE” 
program, and a short video was played.  A copy of the request, identified as “Attachment 1,” follows these minutes and is 
made an official part hereof. 

 
2. Recognition of Special Olympics' World Game's Athlete Michael Crofton. 
 
 Chairman Oddo introduced Parks and Recreation Director Anita Godbee, Therapeutic Program Coordinator Debra Parrish, 

Mr. Michael Crofton, and Mr. Crofton’s family to the Board and audience.  Mrs. Godbee spoke about Mr. Crofton’s 
accomplishments, and a video was played showcasing Mr. Croton’s experience with the 2015 Special Olympics’ World 
Games that was held in Los Angeles.  The Board presented a Certificate of Recognition to Mr. Crofton in recognition of his 
accomplishments at the games. A copy of the request, identified as “Attachment 2,” follows these minutes and is made an 
official part hereof. 

 
PUBLIC HEARING: 
 
Community Development Director Pete Frisina read the Introduction to Public Hearings for the Rezoning of Property and he introduced 
Public Hearing #3 to the Board.  A copy of the request, identified as “Attachment 3,” follows these minutes and is made an official part 
hereof. 
 
3. Public Hearing of Petition No. 1248-15, Max Fuller, Owner, and John P. Knight, Jr., Agent, request to rezone 10.56 

acres from A- R to R-75 to develop a Single-Family Residential Subdivision with said property being located in Land 
Lot 87 of the 5th District and fronting on South Jeff Davis Drive with one (1) condition. 

 
 Community Development Director Pete Frisina introduced Petition No. 1248-15 to the Board and he reminded the Board that 

this petition was tabled at the July 23, 2015 meeting.  He also reminded the Board that at the previous meeting, Mr. Knight 
volunteered the following condition: 

 
 “That a 50 foot undisturbed buffer, inclusive of the setback, is required along the western and southern boundary of the 

subject property.  Said buffer shall be shown on the Final Plat and each property deed for the proposed lots shall also state 
the buffer requirements.” 

 
 Mr. Frisina added that Public Works Director Phil Mallon had provided additional information for the petition. 
 
 Jay  Knight:  Mr. Knight stated that there were already two approved driveway cuts for the properties and that he was willing 

to make the restriction to only two driveway entrances.  He said he has been in touch with Mr. Mallon since July 23, 2015 and 
Mr. Mallon has communicated where the two driveways should be located and that he would comply with Mr. Mallon’s 
suggestion.  Mr. Knight stated that drainage was seemed to be a previous issue with the Board and that is why he agreed to a 
50-foot buffer, however, the drainage issue would not likely be curtailed with the buffer.   

 
 No one spoke in favor of the petition. 
 
 Frank Love:  Mr. Love spoke in opposition to the petition.  He stated that covenants are important to him since they set 

standards for communities.  He spoke about a traffic incident that occurred after July 23, 2015 and he suggested that 
approving this petition could increase the number of similar incidents.  He stated that his concerns that were given on July 23, 
2015 still remained and he hoped that the Board would let the area remain as two five-acre lots. 
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The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 

www.fayettecountyga.gov. This meeting is available for viewing on the internet at www.livestream.com . 

 

Jacqueline Bennett:  Mrs. Bennett spoke in opposition to the petition.  She spoke about the grading of her property and she 
asked for a 75-foot buffer, at least on Lot One, between her and her neighbors’ properties based on the way the land slopes. 
Mrs. Bennett also asked if the plans maintain a minimum of 2,500 square feet.  Commissioner Brown asked Mrs. Bennett to 
elaborate on the damage to her property and Mrs. Bennett spoke about how her property grades, the damage that is already 
taking place, and preventative measures that she has taken to curtail the damage. 

 
 No one else spoke in favor or in opposition to the petition. 
 
 Jay Knight:  Mr. Knight stated that his petition exceeded what was required in the Land Plan.  He countered that a 75-foot 

buffer would have a negative impact on the neighbors since it would limit the ability of the developers to curtail water damage 
to neighboring properties.  He agreed to maintain the 2,500 square-foot minimum requirement as requested by Mrs. Bennett. 

 
 Commissioner Barlow stated that his question about shared driveways had been answered by Mr. Mallon’s report that was 

included with the petition paperwork.  Mr. Mallon addressed the Board explaining that when a person wants to develop a lot 
they will state their purpose on paper and staff will go to the lot to either agree with the plan or make a suggestion.  
Commissioner Barlow stated that the petition indicated there would need to be redirection for stormwater and he asked 
Environmental Management Director Vanessa Birrell if she had looked at the plat and if she was the one to ensure stormwater 
would be handled properly.  Mrs. Birrell replied that she would ensure it was handled properly. 

 
 Commissioner Barlow moved to approve Petition No. 1248-15, Max Fuller, Owner, and John P. Knight, Agent, request to 

rezone 10.56 acres from A-R to R-75 to develop a Single-Family Residential Subdivision with said property being located in 
Land Lot 87 of the 5th District and fronting on South Jeff Davis Drive with one condition.  Commissioner Ognio seconded the 
motion. 

 
 Commissioner Barlow asked if Mr. Knight accepted the condition and Mr. Knight indicated that he accepted the condition. 
 
 Commissioner Brown elaborated his continuing concerns with the petition even though he agreed this was the best of three 

versions that had come to the Board.  He asked Mr. Knight if the properties would have a Home Owners Association (HOA), 
and Mr. Knight replied there was no need for a HOA.  Commissioner Brown asked if the responsibilities for the joint driveways 
would be included in property deeds and Mr. Knight replied they would be.  Commissioner Brown asked how erosion would be 
controlled.  Environmental Management Director Vanessa Birrell replied that the developers would be asked to submit their 
erosion control design to her department and the design would be evaluated on certain requirements including extra measures 
to slow down the water.  Commissioner Brown asked Mr. Mallon where the four driveways would be located.  Mr. Mallon 
suggested a second condition be included stating the four lots would be served by two shared driveways and that the 
driveways could be placed anywhere along existing Lot #3.  He explained that one driveway would be on existing Lot #3 but 
that the developer would have to shift the lot line between Lots 2 and 3 by about ten or fifteen feet so that the second driveway 
could be on Lot #2.  Commissioner Brown said he was concerned about the traffic.  He mentioned that even though he liked 
the condition for an undisturbed buffer, the neighboring properties were already being affected prior to the proposed 
development.  He added this petition was a lesson for both the Planning and Zoning Department and the Board of 
Commissioners since the County should have asked for an easement years ago to the nearest cul-de-sac in the neighboring 
neighborhood.  He thought this was a problem that was created by the County and that does not have a solution... 

 
 Commissioner Barlow amended his motion to include a second condition, namely, that the two driveways would service the 

four homes.  Commissioner Ognio seconded the amendment.   Commissioner Brown asked for the amendment to include that 
the shared driveways must be approved by the Public Works Director.  Commissioner Barlow amended his motion that the 
driveways must be approved by the Public Works Director.  Commissioner Ognio seconded the amendment. 
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Chairman Oddo agreed that while this is not the best situation, Mr. Knight has modified his petition to make it more 
acceptable.  He also appreciated that Mr. Knight desired R-75 zoning for the properties that could possibility set a precedent 
for the area.  He said everyone has tried hard to make the situation as best as possible but, given there are property rights 
involved, he would be hard pressed to oppose the request.   

 
 The motion to approve Petition No. 1248-15, Max Fuller, Owner, and John P. Knight, Agent, request to rezone 10.56 acres 

from A-R to R-75 to develop a Single-Family Residential Subdivision with said property being located in Land Lot 87 of the 5th 
District and fronting on South Jeff Davis Drive with one condition as recommended, and to include as a second condition that 
the four lots will be serviced with two driveways as approved by the Public Works Director passed 3-1 with Commissioner 
Brown voting in opposition.  Copies of the request, Rezoning Ordinance 1248-15, and Rezoning Resolution 1248-15, identified 
as “Attachment 4,” follow these minutes and are made an official part hereof. 

 
4. Public Hearing of Petition No. RP-056-15, Max Fuller, Owner, and John P. Knight, Jr., Agent request to add two (2) 

lots to the Minor Subdivision Plat for Max Fuller with said property being located in Land Lot 87 of the 5th District 
and fronting on South Jeff Davis Drive. 

 
 Community Development Director Pete Frisina introduced Petition No. RP-056-15 to the Board saying it was a companion 

request to Petition1248-15.  He explained that this petition was needed for the extra lots as previously discussed. 
 
 Commissioner Barlow moved to approve Petition No. RP-056-15, Max Fuller, Owner, and John P. Knight, Jr., Agent request to 

add two (2) lots to the Minor Subdivision Plat for Max Fuller with said property being located in Land Lot 87 of the 5th District 
and fronting on South Jeff Davis Drive.  Commissioner Ognio seconded the request.  No discussion followed.  The motion 
passed 3-1 with Commissioner Brown voting in opposition.  A copy of the request, identified as “Attachment 5,” follows these 
minutes and is made an official part hereof. 

  
CONSENT AGENDA: 
 
Commissioner Ognio asked to remove Consent Agenda #5 for discussion. 
 
Commissioner Barlow moved to approve Consent Agenda Items 5 and 6.  Commissioner Brown seconded the motion.  No discussion 
followed.  The motion passed 4-0. 
 
5. Approval for the Fayette County Juvenile Court to file a grant application, in an amount of $99,000.00, on behalf of the 

Board of Commissioners with the Criminal Justice Coordinating Council, ratification of the Chairman's signatures 
required to submit with the grant application by August 21, 2015, and authorization for the Chairman to execute any 
related documents. 

 
 Commissioner Ognio stated that it was obvious that the grant application had to be submitted by August 21, 2015 and that the 

Board was approving something that has already been submitted.  He asked the County Administrator to explain how the 
request “came about.”  County Administrator Steve Rapson stated that that the grant application was received by the County 
after the deadline expired for inclusion of items on the August 13, 2015 Agenda.  He stated that, previously, when an item 
came to the County after the Agenda deadline the Agenda was modified to include the late item, however, based on recent 
Board direction items can no longer be added to the Agenda once the deadline has expired.  Mr. Rapson stated that he 
advised the Board of this grant application during his Administrator’s Report on August 13, 2015 and he said this is the same 
grant that the County has approved for several years.  Mr. Rapson then read Grant Policy No. 210-07, which was adopted four 
or five years ago and which provides how grants are to be applied for if the deadline falls between Agenda deadlines.  He 
stated that staff followed the approved policy as written.  Mr. Rapson stated that he had spoken to Commissioner Ognio about 
the current procedures and he offered the Board four separate options on how to address this situation on a go-forward basis.  
Mr. Rapson clarified that this request is to simply submit a grant application but it was not approval of the actual award.   
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 Commissioner Brown stated that he supports the grant program and that Georgia’s counties are eligible to receive the grant 
up to $100,000.00.  He suggested that in lieu of having signatures prior to a Board action that the authorization for the 
Chairman to sign these types of grant applications, in an amount not to exceed $100,000.00, be placed on an earlier Agenda.  
Mr. Rapson stated that Commissioner Brown’s request delegating that the Chairman has the authority to sign for grant 
applications would be added to the next available Agenda for consideration. 

 
 Commissioner Ognio moved to approve the Fayette County Juvenile Court to file a grant application, in an amount of 

$99,000.00, on behalf of the Board of Commissioners with the Criminal Justice Coordinating Council, ratification of the 
Chairman's signatures required to submit with the grant application by August 21, 2015, and authorization for the Chairman to 
execute any related documents.  Commissioner Barlow seconded the motion.  No discussion followed.  The motion passed 4-
0.  A copy of the request, identified as “Attachment 6,” follows these minutes and is made an official part hereof. 

 
6. Approval of the disposition of tax refunds, in the amount of $657.15, as recommended by the Tax Assessor's Office.  

A copy of the request, identified as “Attachment 7,” follows these minutes and is made an official part hereof. 
 
7. Approval of the August 13, 2015 Board of Commissioners Meeting Minutes. 
 
OLD BUSINESS: 
 
There were no Old Business items for consideration. 
 
NEW BUSINESS: 
 
8. Consideration of the Selection Committee's recommendation to appoint Mr. Don Wellman, Ms. Letitia Naghise, and 

Commissioner Randy Ognio to the Public Facilities Authority for a one-year term beginning July 24, 2015 and 
expiring July 23, 2016. 

 
 Commissioner Brown stated that the Selection Committee interviewed each nominee, that each has served on the Public 

Facilities Authority, and that all are qualified.  Commissioner Barlow concurred with Commissioner Brown. 
 
 Commissioner Brown moved to accept the Selection Committee's recommendation to appoint Mr. Don Wellman, Ms. Letitia 

Naghise, and Commissioner Randy Ognio to the Public Facilities Authority for a one-year term beginning July 24, 2015 and 
expiring July 23, 2016.  Commissioner Brown seconded the motion.  No discussion followed.  The motion passed 3-0 with 
Commissioner Ognio abstaining from the vote.  A copy of the request, identified as “Attachment 8,” follows these minutes and 
is made an official part hereof. 

 
9. Consideration of Resolution 2015-12 adopting the 2015 Property Tax Millage Rates. 
 
 Chief Financial Officer Mary Parrott gave the Board a high-level PowerPoint presentation concerning the 2015 Property Tax 

Millage Rates, and she asked the Board to adopt Resolution 2015-12.   County Administrator Steve Rapson pointed out that 
Fayette County was the only governmental entity among the cities and the school board not to raise taxes this year.  He said 
when people get tax bills they will start complaining, but they cannot complain to the County since it did not raise taxes. 

 
 Commissioner Brown mentioned that the State of Georgia guaranteed that Title Ad Valorem Tax (TAVT) would not harm 

counties but that the trend is that the tax revenue continues to decrease.  He said he was worried since older populations 
such as Fayette County tend to hold on to their vehicles longer meaning less revenue through TAVT.  He hoped the County 
would remind the State of Georgia of its promise to make Fayette County whole.  Mr. Rapson stated that the County is “safe 
and sound at the moment and that it still reminds the State of its commitment.” 
Chairman Oddo stated that millage rates were being rolled back because Mr. Rapson, Mrs. Parrott, and staff have done what 
was requested of them.  He said it takes a lot of skill to manage the budget and he thanked staff for its work on the budget.  
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 Commissioner Ognio moved to approve Resolution 2015-12 adopting the 2015 Property Tax Millage Rates.  Commissioner 
Barlow seconded the motion.  No discussion followed.  The motion passed 4-0.  A copy of the request, identified as 
“Attachment 9,” follows these minutes and is made an official part hereof. 

 
10. Update on the West Fayetteville Bypass / Veterans Parkway Projects (SPLOST No. R-5 and R-28). 
 
 Public Works Director Phil Mallon gave a thirteen-minute PowerPoint presentation on the West Fayetteville Bypass / Veterans 

Parkway, and he reminded the Board that his update was for informational purposes only.  The presentation discussed the 
history of the bypass, its current condition and considerations for the intersection at State Route 92, and a projected May 2016 
timeframe for construction of the intersection. 

 
 Commissioner Brown spoke about how this project has never been one of his favorite projects beginning in 2003.  He thought 

it was ironic that the highest-priority SPLOST project was the East Fayetteville Bypass (EFB) and that the EFB is virtually the 
only SPLOST project that has not been constructed due to prior Board decisions.  Commissioner Brown pointed out that the 
original intention for the West Fayetteville Bypass (WFB) was that the road would be lined mainly with residential properties, 
but those plans has drastically changed.  He said the road has taken a “whole different flavor” over recent years.  He said he 
was unhappy with how the road was built without condemning property first since it did a disservice to both the citizens and 
the county.  He said the road has many negative connotations for him, but he thought the County was almost finished with 
condemning needed properties.  He stated that he would like an evaluation on buffering in an effort to provide enough 
vegetative buffering between peoples’ homes and the road so that the people are not negatively impacted.  Mr. Mallon agreed 
that there was clearly a need for buffering in some areas. 

 
 Mr. Mallon quickly reported that there was some movement in regards to getting public meetings scheduled with the state to 

address the East Fayetteville Bypass. 
 
 The Board did not vote or give direction on this matter.  Copies of the request and PowerPoint presentation, identified as 

“Attachment 10,” follow these minutes and are made an official part hereof. 
 
11. Consideration of Chairman Oddo's recommendation to authorize the County Administrator, to allow the individual 

department heads, to reduce to minimal staffing beginning at 1:00 p.m. on Friday, September 4, 2015 in observance 
of the Labor Day holiday. 

 
 Chairman Oddo stated the reason this request came about was because County Administrator Steve Rapson if made a policy 

adjustment based on Board conversations, and he asked Mr. Rapson he would provide detail pertaining to the request. 
 
 Mr. Rapson stated that the policy Chairman Oddo referred to has been revoked so there was no policy with regard to holiday 

staffing.  He stated that reducing to minimal staffing means that Fayette County would have a “soft close” meaning operations 
are not being closed.  He said this effort would allow department heads to select individuals who can be let go early preceding 
a three or four day holiday weekend.  He clarified that Fayette County recognizes ten holidays and that the practice only 
concerned itself with five of those holidays.  Mr. Rapson stated that exempt, or salaried employees, already have the flexibility 
to leave early so this request mainly affects hourly employees who are, generally speaking, the lowest-paid employees.  He 
stated that this request would provide a moral benefit for the employees.  He stated that the county is not awarding holiday 
hours but could more likely be referred to as additional vacation time.  Mr. Rapson stated that there is a true cost to Fayette 
County but this request would not create an operational impact for the day.   

 
 Commissioner Barlow moved to accept Chairman Oddo's recommendation to authorize the County Administrator, to allow the 

individual department heads, to reduce to minimal staffing beginning at 1:00 p.m. on Friday, September 4, 2015 in observance 
of the Labor Day holiday.  Chairman Oddo seconded the motion. 
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 Commissioner Ognio said he had issues with the motion since taxpayers’ money is being spent for unworked hours and he 
was concerned that department heads would give the benefit to some employees but not others.  He said he is a small 
business owner who bases his decision on eight-hours pay for eight-hours work.  He stated that the employees already get 
holiday pay and vacation pay and if they want to take the day as a vacation that would be fine.  

 
 Commissioner Brown said there needed to be a better process since he is a “rules and regulations man.”  He said rules are 

created to provide structure but he has not seen rules or structure in this process.  He asked if the same employees would be 
selected each time or if there would be a rotating basis for letting employees go early.  He asked if the procedures would be 
fair and he said he was concerned because “I have voted on several million dollars’ worth of lawsuits that we have settled 
because we thought we were going to get our tails pinned to the wall in court because we didn’t do some things right.”  He 
said the procedure needed to have its subjectivity removed since the decision should not be left up to an individual at any 
level in a department to make the decision.  Commissioner Brown added that this request is also a part of the Board’s 
fiduciary responsibility and that these decisions should be part of the budget process.  He pointed out that holidays are 
programmed into the budget process and that these types of requests also need to be programmed into the budget process.  
He stated that until a substantive system is provided that rotates all employees and gives equal time off he would not support 
the request. 

 
 Commissioner Barlow asked Mr. Rapson if there had been any difficulties or pushback over the past 2 ½ years since the 

policy was first implemented.  Mr. Rapson replied that the County has a grievance policy that can address employees’ 
concerns, and he agreed with Commissioner Brown that there is subjectivity in the practice. He asked the Board to remember 
that the request is to reward the “superstar” employees but not all employees and, from a budgetary perspective; it would cost 
a bare fraction of a percent of the total salaries for employees. Mr. Rapson stated that he revoked the holiday staffing policy 
since it was becoming a distraction.  He said most other cities and counties have “a hard close” where they close the day 
before at noon but that this request was not a hard close.  Mr. Rapson stated that he has observed that his department heads, 
who are exempt, remain at work while trying to give the benefit to lower-paid employees.  He said the last time the county had 
a soft close he worked until 10:30 p.m. and Chief Financial Officer Mary Parrott worked until 9:30 p.m.  He stated that people 
can file lawsuits for any reason but no lawsuits over the policy have been litigated; only settlements for Workers 
Compensation. He added that employees understand where they are in regards to if they are one of the best employees or if 
they are mediocre employees.  He repeated that this was a simple, nice benefit to give the employees.   

 
 Mayor Greg Clifton:  Commissioner Barlow asked Fayetteville Mayor Greg Clifton to come to the public comment podium 

and he asked the mayor what the City of Fayetteville does with regard to holiday staffing.  Mayor Clifton replied that city 
typically closes down before a three or four day weekend holiday just as Mr. Rapson reported. 

 
 Commissioner Barlow said he had been to each department and met the department heads, and he said the citizens rarely 

see the employees who are diligent and straightforward.  He commended Mr. Rapson for making hard decisions and for 
saving money and he the stated that county’s success is built on its people.  He said this request was the decent thing and the 
right thing to do and he supported the request. 

 
 Chairman Oddo stated he supported the request since, while the Board has fiduciary responsibility, some responsibilities are 

delegated to staff.  He said this was an inexpensive management tool that is spread out over the year and can be a 
tremendous morale booster for the staff who has earned it. He stated that the ability to go to minimal staffing should not be 
abused but he did not think this was a request that had to be continuously approved by the Board of Commissioners.  He 
explained that the County spends $67 million per year with budgeted funds but that the County Administrator does not come 
to the Board for every expenditure.  He felt that this type of request is a similar expense that provides a tool to get the best out 
of staff and it provides an intangible benefit that cannot be measured.  Chairman Oddo added that there have been proposals 
where the Board disagreed on spending money on items, but this request was to spend money on staff and it comes back to 
the County in positive ways.  He said he did not have a problem with the little gesture that is made several times a year to 
staff.  Chairman Oddo concluded that writing rules for everything cannot work and that it is better to delegate general 
responsibilities to staff. 
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 Commissioner Brown stated that the Board never formally delegated the power to reduce holiday staffing to the County 
Administrator.  He said this was never in the budget despite his requests for it to be included in previous budget discussions.  
He asked for someone to define for him how an employee is classified as a “superstar.”  He stated that the Chairman does not 
want the process to be abused and he asked how is it possible to abuse a process that has no rules.  He stated that he has 
been before the Georgia State Labor Board three times and never lost because he followed the rules.  Commissioner Brown 
said he had worked for large corporations and small businesses and he never had to pay settlements “for doing or not doing 
something,” even though he is handing them out in the county every month.  He stated that things needed to be in order, rules 
need to be applied and enforced, and that the county needed to get out of paying settlements so it could put money into parks, 
law enforcement, and fire coverage.  He stated that the county needed to put the millions of dollars back into citizens’ hands 
and not in “somebody’s pocket.” 

 
 Mr. Rapson stated that the policy that was created was based on Board action giving him and the Human Resources Director 

the authority to create policy, and that the authority was ratified in both 2013 and 2015, and he did not want anyone in the 
room to think the County Administrator was writing policies without Board approval.  Mr. Rapson added that the County does 
have ways to determine who the “superstars” through employee evaluations each year.  He stated that if one went to the 
various departments and saw who was getting the benefit of leaving early it would be those employees who are getting the 
higher evaluation ratings.  Mr. Rapson agreed that he does have department heads who rotate the early leave and that he 
leaves it to the discretion of the department head to make that decision since he trusts the department heads.  Mr. Rapson 
countered that there have not been any employees settling over these matters although there have been a number of Workers 
Compensation claims and lawsuits filed by third-parties.  He did not want the people thinking “a bunch of employees are suing 
the county.”  Commissioner Brown acknowledged the suits “has been varied.”  Mr. Rapson stated he did not want the motion 
to approve him as the County Administrator to have the delegation since this was a Board decision.  He said this matter was a 
distraction for the county and that it was unhealthy for employees to hear some of the comments being made.   

 
 Chairman Oddo said he did not put this item on the agenda to discuss policy since it has already been discussed and there is 

disagreement.  He maintained that the funds are better spent on staff rather than a park and that was the difference. 
 
 Commissioner Brown stated that the County Administrator said he did not want the Board to authorize him to delegate to staff 

even though the motion asks him to do what he does not want to do.  He asked Commissioner Barlow to amend the motion 
and Mr. Rapson agreed with the request. 

 
 Commissioner Barlow amended his motion to approve the individual department heads to reduce to minimal staffing beginning 

at 1:00 p.m. on Friday, September 4, 2015 in observance of the Labor Day holiday.  Chairman Oddo seconded the motion.   
 
 Commissioner Ognio said this was not done much in the private sector and that it is the private sector that is paying the bill so 

he could not vote for it.  Chairman Oddo sympathized with Commissioner Ognio’s point of view but he added that he too is in 
the private sector and that he does do this.   

 
 The motion to approve the individual department heads to reduce to minimal staffing beginning at 1:00 p.m. on Friday, 

September 4, 2015 in observance of the Labor Day holiday failed 2-2 with Commissioners Brown and Ognio voting in 
opposition.  A copy of the request, identified as “Attachment 11,” follows these minutes and is made an official part hereof. 

 
PUBLIC COMMENT: 
 
Terrance Williamson:  Mr. Williamson said he recently read Chairman Oddo’s letter to the newspaper entitled The Sky is Not Falling, 
and he said it is delightful to see that the County is truly doing the right thing in being fiscally responsible.  He said the County’s bond 
rating is Aaa, the budget is balanced for three years, the county has sound infrastructure, and it is not raising taxes.  He added that the 
Board is to be commended for all the good stuff it does.  He said he worked for the government for over 32 years and that every single 
mission, objective and “positive” that was accomplished was due to the hard working people behind the scenes that made it happen.  
He said when he retired he was in a similar position to the Commissioners, but it is not Commissioners who do all the work but rather it 
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is staff.  He said staff “makes it happen.”  He said he generally supports Commissioner Brown but that there is nothing wrong with 
giving latitude and respect to the managers and department heads who are trying to reward “the little guy.”  He said they know what 
they are doing and will reward those doing good work.  He asked the Board to give the department heads a little credit. 
 
Aaron Wright:  Mr. Wright said he did not believe any of the Board members wished to not reward the little guy.  He thought the matter 
at hand was a policy matter.  He said he worked in Human Resources consulting for many companies and to hear the County 
Administrator of a multi-million dollar governmental organization say “I’m just not worried about lawsuits because I don’t see them 
coming in right now” is scary.  He said if the intention is to reward the little guy then do so, but reward them with the same policies and 
procedures that the private sector utilizes.  He stated that the Fair Labor Standards Act dictates how exempt and non-exempt 
employees are paid and the National Labor Relations Act also helps to protect the “little guy.”  He closed saying there are rules and he 
recommended that the Board take into account what other large companies do and follow their example.   
 
Terrance Williamson:  Mr. Williamson stated that he read in the newspaper that there has been a great debate about Lake Peachtree 
and its weeds.  He said several of his neighbors in Peachtree City are pointing fingers at Fayette County and are saying it is the 
county’s responsibility to remove the weeds so that the fish do not die when the lake is refilled.  He said he wanted the Board to clearly 
understand that he did not see it as his tax responsibility to pay for the weeds in the lake and he asked the Board not to pay to cut 
down the weeds. 
 
Mayor Greg Clifton:  Fayetteville Mayor Greg Clifton stated the grand opening ceremony just occurred for the Georgia Military 
College, which is Fayette County’s first official resident college.  He also stated that there would be a rededication of the Veterans 
Memorial at Patriot’s Park on September 26, 2015 beginning at 9:00 a.m.  He asked everyone to come to participate at the event. 
 
Ray Nelson:  Mr. Nelson stated his frustration at the Peachtree City Council who is asking Fayette County to take care of the weeds at 
Lake Peachtree.  He said he has a real problem with the request since the city’s code does not allow Fayette County citizens to use the 
lake and he was particularly upset with the Council for even making such an unfair request of the citizens. 
 
Roy Bishop:  Mr. Bishop said his property has been tied up for the last four years due to road construction at Westbridge Road.  He 
said he cannot sell his house and now staff is doing more in-house engineering.  He asked for movement on the issue since four years 
is long enough. 
 
Alice Jones:  Mrs. Alice Jones commended the Board for approving grant money in the amount of $99,000.00 for juvenile programs.  
She hoped the money was being used for prevention instead of placing them in settings where they cannot become productive citizens. 
 
Warren Oddo:  Mr. Oddo spoke for nineteen minutes concerning recent blog posts submitted to The Citizen newspaper on August 12, 
2015 and authored in part by Commissioner Steve Brown.  He said Commissioner Brown replied to the unnamed blogger stating that 
her understanding was correct; namely, that Chairman Oddo and Commissioner Barlow are for deficit spending and a tax increase.  
Mr. Oddo stated that his family has spent a lifetime trying to ensure their family name is associated with proper ethics, morals, and 
values and so when he sees something that is negative or inaccurate then he will challenge the information.  He added that he was 
proud of the Board of Commissioners and he wanted the Board to continue in the right direction, but that there was a problem with a 
Board member putting incorrect assumptions about the Oddo family into the newspaper. He stated that since the unidentified blogger 
gave a perception that Chairman Oddo is for deficit spending and tax increases and since Commissioner Brown affirmed that 
perception, he pulled the official county records to compare them to what was written in the blog.  Mr. Oddo then compared and 
contrasted the official minutes and records to the blog post and he concluded that he found “nine conflicts and two material omissions.” 
He stated that he would have to give Commissioner Brown a “Pants on Fire Award.”  Mr. Oddo ended his comments stating he recently 
attended the play Motown, and during the play Berry Gordy stated “Perception unchallenged becomes reality.”  He said the issue is not 
whether or not he was right or wrong but rather whether or not Commissioner Brown’s postings to the paper agrees with the official 
records.  He assured everyone that the three Oddo brothers are not in favor of deficit spending or tax increases and that it would have 
been a disservice to his family to let the perception go unchallenged. 
 
 



Minutes 
August 27, 2015 
Page Number 10 

 

The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 

www.fayettecountyga.gov. This meeting is available for viewing on the internet at www.livestream.com . 

 

ADMINISTRATOR’S REPORTS: 
 
Lake McIntosh to Close from October 30 – November 1, 2015:  County Administrator Steve Rapson stated that Lake McIntosh 
would close from October 30 through November 1, 2015 in order to safely accommodate the Georgia Air Show.  He stated that the 
Peachtree City Council had been notified. 
 
Suds on the Square to be held on October 10, 2015:  County Administrator Steve Rapson stated that the Suds on the Square event 
would be held on October 1, 2015 at the Historic Courthouse Grounds.   Commissioner Brown replied the event would actually be held 
on October 10, 2015. 
 
Dixie Wings Plaque:  County Administrator Steve Rapson reminded the Board that earlier in the year Fayette County’s flag was flown 
over Washington D.C. by Dixie Wings in commemoration of the end of World War II in Europe.  He stated that Dixie Wings had 
presented Fayette County with a plaque commemorating the event and he gave the plaque to the Fayette Historical Society for keeping 
along with the flag. 
 
Lisbon Baptist Church:  County Administrator Steve Rapson commended Lisbon Baptist Church for donating eight indigent burial 
plots to Fayette County.  He said that was important since Fayette County has to bury indigent persons at the county’s cost so the 
donations represented significant savings to Fayette County. 
 
Introduction of E-911 Director Bernard “Buster” Brown:  County Administrator Steve Rapson introduced Mr. Bernard “Buster” 
Brown as the new Director of E-911 Communications. 
 
Brief Responses to Public Comments:  County Administrator Steve Rapson replied to Mr. Wright’s comment saying he never said he 
was unworried about lawsuits and he did not want anyone to leave with that perception.  He clarified that there have been no lawsuits 
in regards to the policy that was under discussion, and he added that anyone who knows him knows that he is worried about any kind 
of county expenditures.  He replied to the comments about the weeds in Lake Peachtree saying Fayette County has not received a 
formal request from the Peachtree City Council even though he has heard much about it.  Mr. Rapson replied to Mr. Bishop’s 
comments saying the County has submitted an offer to Mr. Bishop, but since this is a litigation matter nothing more could be said other 
than the County is trying to bring resolution.  Mr. Rapson replied to Mrs. Jones saying the entire $99,000.00 in Juvenile Court grant 
funding goes towards prevention and pre-trial services.    
 
ATTORNEY’S REPORTS: 
 
Notification of Executive Session:  County Attorney Dennis Davenport reported that he had three items of Pending Litigation, one 
item of Threatened Litigation and review of the August 13, 2015 Executive Session Minutes to be considered in Executive Session. 
 
COMMISSIONERS’ REPORTS: 
 
Commissioner Brown 
 
Response to Warren Oddo’s Public Comments:  Commissioner Brown stated that he “enjoyed the presentation” and he thought the 
people can judge for themselves what is going on.   
 
2015 Millage Rate:  He stated that the Board had rolled back the millage rate so it was using the same amount of dollars used in 
previous years.   
 
Suds on the Square Event:  Commissioner Brown stated that Suds on the Square would be held on Saturday, October 10, 2015, and 
that he was volunteering for the event. 
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Healthy Housing Market in Fayette County:  Commissioner Brown stated that he had to move the contents of a house earlier in the 
day, but he was also able to sell that house at his asking price, which was higher than the "comparables" in the subdivision, in about 
sixteen hours.  He said that was really good for Fayette County and Peachtree City since it bodes well for the entire county.  He gave 
“kudos” to all of Fayette County’s jurisdictions for doing the right things and he reiterated that Fayette County has a really strong 
housing market, and he suggested that Pinewood Studios would only strengthen the housing market. 
 
Commissioner Ognio 
 
Thanks for Congratulations:  Commissioner Ognio thanked all the people who congratulated him on becoming Vice Chairman of the 
County Commission.  He hoped that he could live up to their expectations.  He stated that it has been an honor to serve a County 
Commissioner and that it was an even greater honor to serve as Vice Chairman. 
 
Labor Day Holiday:  Commissioner Ognio asked everyone to remain safe during the upcoming Labor Day holiday. 
 
Birthday Announcement:  Commissioner Ognio stated that his oldest son turned 27 years old yesterday.  He joked that even though 
his son was getting older, he was not getting older. 
 
Commissioner Barlow 
 
Clarification of August 13, 2015 Comments:  Commissioner Barlow stated that at the August 13, 2015 meeting he commented that 
he had met with a psychiatrist during the McIntosh Trail Executive Retreat who had spoken about Commissioner Brown.    He said he 
later spoke to Chief Executive Officer Mike Hubbard of the McIntosh Trail Community Service Board about what was said and he 
reported that the comments were not made at a McIntosh Trail event.  Commissioner Barlow reaffirmed that the comments were made 
to him by a psychiatrist but he added that he misstated the venue where the comments were made.  He emphasized that McIntosh 
Trail had nothing to do with the comments and he did not want the people at McIntosh Trail “to be suffering because I made an 
inappropriate remark.”  Commissioner Barlow then reported that Commissioner Brown wrote a letter to McIntosh Trail Community 
Service Board complaining about the remarks, and he said Commissioner Brown’s action indicated to him that “he [Commissioner 
Brown] is a narcissist.”  Commissioner Barlow said Commissioner Brown lies about him and no one questions him, but he said he 
would start calling Commissioner Brown “on the carpet” because he is tired of the innuendo and slander about both himself and County 
Administrator Steve Rapson.  He said he would stand up for Mr. Rapson because “he’s never done anything wrong.” 
 
Chairman Oddo 
 
Chairman Oddo said everyone has passion but everyone needed to make the effort to keep their passion under key. 
  
Grand Opening of the Georgia Military College:  Chairman Oddo stated that the Georgia Military College is a beautiful facility and he 
encouraged everyone to take a look at it. 
 
Anniversary of the Krakatoa Eruption:  Chairman Oddo stated this was the anniversary of the eruption of Krakatoa; a volcano that 
erupted many years ago.  He said he brought it up since there had really been no “volcanos” on the Board during the meeting, despite 
some tremors, and he said he appreciated that. 
 
Proposed Ethics Revisions:  Chairman Oddo reminded the Board members to provide their comments on the proposed ethics 
revisions to County Attorney Dennis Davenport by the end of the month so they could be incorporated into a product that the Board 
could vote on. 
 
 
 
 
 



Minutes 
August 27, 2015 
Page Number 12 

 

The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 

www.fayettecountyga.gov. This meeting is available for viewing on the internet at www.livestream.com . 

 

EXECUTIVE SESSION: 
 
Three Items of Pending Litigation, One Item of Threatened Litigation, and Review of the August 13 Executive Session 
Minutes:  Commissioner Ognio moved to recess into Executive Session.  Commissioner Barlow seconded the motion.  No discussion 
followed.  The motion passed 4-0. 
 
The Board recessed into Executive Session at 9:46 p.m. and returned to Official Session at 10:19 p.m. 
 
Return to Official Session and Approval to Sign the Executive Session Affidavit:  Commissioner Ognio moved to exit Executive 
Session and for the Chairman to sign the Executive Session Affidavit.  Commissioner Barlow seconded the motion.  No discussion 
followed.  The motion passed 4-0.  The Executive Session Affidavit, identified as “Attachment 12, “follows these minutes and is made 
an official part hereof. 
 
Settlement with Mr. Jesse Hill:  County Attorney Dennis Davenport reported that former employee Jesse Hill was injured on the job in 
2004 and as a result of the injury, despite continuing working for Fayette County for a number of years after the injury; he has since 
separated from employment on December 12, 2014.  He said Mr. Hill has had residual impact from his injury dealing primarily with 
medical benefits as well as income benefits.  He said a Workers’ Compensation claim has been ongoing since 2004 for primarily 
medical benefits although it includes income benefits.  Mr. Davenport said he was recently able to reach an agreement with Mr. Hill for 
settlement of all claims and for payment of no future medical expenses.  He said the terms of the settlement were for the lump sum of 
$80,000.00 with Mr. Hill acknowledging separation of employment from Fayette County with no other claims against the county.  He 
reported Mr. Hill had executed a full release of any claim he has against Fayette County and has agreed no future medicals are 
obligated to him on behalf of Fayette County.  He said the settlement would have to go to the State Board of Workers Compensation 
for its approval and would be effective when approved by the State Board of Workers Compensation. 
  
Commissioner Ognio moved to approve the settlement according to the County Attorney’s recommendation.  Commissioner Barlow 
seconded the motion.  No discussion followed.  The motion passed 4-0. 
 
Settlement with Mr. Craig Woods:  County Attorney Dennis Davenport reported that a second settlement involved employee Craig 
Woods.  He stated that Mr. Woods was injured from a camper shell on the back of a truck that hit him in the head.  He said Mr. Woods 
has undergone medical costs as well as significant time away from work.  He reported that the case was evaluated by Attorney Robert 
Goldsmith as approved by the Board of Commissioners  Mr. Davenport reported that Mr. Goldsmith took the case to mediation and was 
able to settle the case for $103,000.00 with a waiver of subrogation.  He said $103,000.00 would be a full settlement with Mr. Woods 
and that Mr. Woods would resign from employment.  He reported that Mr. Woods would sign a release of all claims against Fayette 
County and would agree to close all medical obligations.  He said the settlement would go into effect on the date of approval by the 
State Board of Workers Compensation. 
 
Commissioner Brown moved to approve the settlement offered by the County Attorney.  Commissioner Barlow seconded the motion.  
No discussion followed.  The motion passed 4-0. 
 
Approval of the August 13, 2015 Executive Session Minutes:  Commissioner Ognio moved to approve the August 13, 2015 
Executive Session Minutes.  Commissioner Barlow seconded the motion.  No discussion followed. The motion passed 4-0. 
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ADJOURNMENT: 
 
Commissioner Ognio moved to adjourn the August 27, 2015 Board of Commissioners meeting.  Commissioner Barlow seconded the 
motion.  No discussion followed.  The motion passed 4-0. 
 
The August 27, 2015 Board of Commissioners meeting was adjourned at 10:23 p.m. 
 
 
 
_______________________________     ___________________________________ 
      Floyd L. Jones, County Clerk       Charles W. Oddo, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, held on 
the 10th day of September 2015.  Referenced attachments are available upon request at the County Clerk’s Office. 
 
 
_______________________________ 
     Floyd L. Jones, County Clerk  

 



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Board of Commissioners Charles W. Oddo, Chairman

Consideration of a recommendation from the Selection Committee, comprised of Commissioner David Barlow and Dr. Olungbenga 

Obasango, to appoint Dr. Loida Bonney to the Fayette County Board of Health to fill an unexpired term that will end on December 31, 

2017.

The Fayette County Board of Health is one of 159 County Boards of Health throughout the State of Georgia that partners with the 

Georgia Department of Public Health and eighteen District Health Directors with shared responsibilities of bringing public health functions 

to the state. Each partner is charged with responsibilities while cooperating with each other, providing mutual support, maintaining open 

communications, and showing respect for the unique role that each partner has in serving Georgia’s citizens. 

 

Fayette County’s Board of Health mirrors the responsibilities that all 159 County Boards of Health in Georgia have in common, namely, to 

assess local needs, advocate for county public health programs, approve and present the health budget to the county commission, and 

provide policy guidance to the District Health Director. The Board of Health has seven members who must be at least 21 years old, and 

each position on the Board of Health has specific requirements that must be met. Each Board member has one vote and no single 

member of the Board has any more authority than the others. 

 

The available position was advertised with the Fayette News, The Citizen, and the Atlanta Journal-Constitution.  It was also placed on the 

county's website.  One citizen made application.  The Selection Committee, comprised of Commissioner David Barlow and Dr. Obasanjo, 

interviewed Dr. Loida Bonney and have recommended her for appointment.

Approval of a recommendation from the Selection Committee, comprised of Commissioner David Barlow and Dr. Olungbenga Obasango, 

to appoint Dr. Loida Bonney to the Fayette County Board of Health to fill an unexpired term that will end on December 31, 2017.

Not Applicable.

No

No Yes

Not Applicable

Not Applicable Yes

This appointment will replace Dr. Michael Strain who resigned from the Board of Health earlier in 2015.

Thursday, September 10, 2015 New Business
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Board of Commissioners Charles W. Oddo, Chairman

Consideration of a recommendation from the Selection Committee, comprised of Commissioners David Barlow and Randy Ognio, to 

nominate Jelunder W. Clark, Timothy Etson, and Lavonia Stepherson to the Fayette County Hospital Authority for appointment.

The Fayette County Hospital Authority was established by the Fayette County Board of Commissioners on February 2, 2000 when it was 

determined that a Hospital Authority would serve the citizens through financing projects as provided by the Hospital Authorities Law.  

While the Hospital Authority has no operational or oversight authority it does provide the ability to issue tax-free bonds and is able to offer 

the hospital a low-cost opportunity for capital funding.  The Hospital Authority is comprised of five volunteer members who serve for four-

year terms.  Appointments to the Hospital Authority comprise a distinguished blend of business and community leaders willing to serve 

voluntarily in support of the community through service on the authority.   

 

Three potential appointees are nominated by the Fayette County Board of Commissioners for each vacant position.  Upon receiving the 

nominees, the Hospital Authority will either select a nominee or decline the nominees. 

 

The Selection Committee, comprised of Commissioners David Barlow and Randy Ognio, interviewed four applicants to fill one(1) vacancy 

on the Hospital Authority.  If approved, the applicants will be provided to the Hospital Authority for possible appointment.

Approval of a recommendation from the Selection Committee, comprised of Commissioners David Barlow and Randy Ognio, to nominate 

Jelunder W. Clark, Timothy Etson, and Lavonia Stepherson to the Fayette County Hospital Authority for appointment.

Not Applicable.

No

No Yes

Not Applicable

Not Applicable Yes

This request is to fill a vacancy due to the untimely death of Mr. Steven Cole.  The Hospital Authority will be notified once the Board 

approves nominees.  The Hospital Authority will then appoint one of the nominees to serve on the authority.
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Legal Dennis A. Davenport, County Attorney

Consideration of Ordinance 2015-10 amending Fayette County's Code of Ordinances by deleting Section 16-10 pertaining to "Social 

hosts," from Article I of Chapter 16 in its entirety and by enacting a new Section 16-10 pertaining to Social Hosts.

On March 11, 2014, the Board of Commissioners unanimously adopted Ordinance 2014-04 enacting provisions to Social Hosts.  The 

ordinance made it unlawful for any person who is in legal and actual control of any location where a gathering takes places to allow such 

a gathering where one or more persons attending the gathering is charged with a violation of any of the provisions of O.C.G.A. Section 

3-3-23.  The ordinance was approved by Code Enforcement and Sheriff Barry Babb. 

 

Recently, a request has been made to amend the Social Host Ordinance.  The County Solicitor is in support of the proposed amendment 

although he expressed some concern that the mandated sentences / fines could restrict the judges decision.  Sheriff Babb is also in 

support of the Social Host ordinance as presented.  

 

Ordinance 2015-10 as proposed is a total rewrite of Ordinance 2014-04- negating the effectiveness of a red-line version of proposed 

changes. 

 

"Exhibit A" provides Ordinance 2014-04 and O.C.G.A. Section 3-3-23 as approved on March 11, 2014.  "Exhibit B" provides Ordinance 

2015-10 in final form.

Adoption of Ordinance 2015-10 amending Fayette County's Code of Ordinances by deleting Section 16-10 pertaining to "Social hosts," 

from Article I of Chapter 16 in its entirety and by enacting a new Section 16-10 pertaining to Social Hosts.

Not Applicable.

Yes Tuesday, March 11, 2014

No Yes

Not Applicable

Not Applicable Yes
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EXHIBIT A 

 

ORDINANCE 2014-04- SOCIAL HOST 

and 

O.C.G.A. Section 3-3-23 

 

APPROVED BY THE BOARD OF COMMISSIONERS ON 

TUESDAY, MARCH 11, 2014 
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O.C.G.A. § 3-3-23

GEORGIA CODE

Copyright 2009 by The State of Georgia

All rights reserved.

*** Current through the 2009 Regular Session ***

TITLE 3. ALCOHOLIC BEVERAGES

CHAPTER 3. REGULATION OF ALCOHOLIC BEVERAGES GENERALLY

ARTICLE 2. PROHIBITED ACTS

O.C.G.A. § 3-3-23 (2009)

§ 3-3-23. Furnishing to, purchase of, or possession by persons under 21 years of age of alcoholic

beverages; use of false identification; proper identification; dispensing, serving, selling, or handling

by persons under 21 years of age in the course of employment; seller's actions upon receiving false

identification

(a) Except as otherwise authorized by law:

(1) No person knowingly, directly or through another person, shall furnish, cause to be furnished,

or permit any person in such person's employ to furnish any alcoholic beverage to any person under

21 years of age;

(2) No person under 21 years of age shall purchase, attempt to purchase, or knowingly possess

any alcoholic beverage;

(3) No person under 21 years of age shall misrepresent such person's age in any manner

whatever for the purpose of obtaining illegally any alcoholic beverage;

(4) No person knowingly or intentionally shall act as an agent to purchase or acquire any alcoholic

beverage for or on behalf of a person under 21 years of age; or

(5) No person under 21 years of age shall misrepresent his or her identity or use any false

identification for the purpose of purchasing or obtaining any alcoholic beverage.

(b) The prohibitions contained in paragraphs (1), (2), and (4) of subsection (a) of this Code section

shall not apply with respect to the sale, purchase, or possession of alcoholic beverages for

consumption:

(1) For medical purposes pursuant to a prescription of a physician duly authorized to practice

medicine in this state; or

(2) At a religious ceremony.

(c) The prohibitions contained in paragraphs (1), (2), and (4) of subsection (a) of this Code section

shall not apply with respect to the possession of alcoholic beverages for consumption by a person

under 21 years of age when the parent or guardian of the person under 21 years of age gives the

alcoholic beverage to the person and when possession is in the home of the parent or guardian and

such parent or guardian is present.

Search - 1 Result - § 3-3-23. Furnishing to, purchase of, or possession by ... http://web.lexis-nexis.com/research/retrieve?_m=e603e717e0016d4f5afe...
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(d) The prohibition contained in paragraph (1) of subsection (a) of this Code section shall not apply

with respect to sale of alcoholic beverages by a person when such person has been furnished with

proper identification showing that the person to whom the alcoholic beverage is sold is 21 years of

age or older. For purposes of this subsection, the term "proper identification" means any document

issued by a governmental agency containing a description of the person, such person's photograph,

or both, and giving such person's date of birth and includes, without being limited to, a passport,

military identification card, driver's license, or an identification card authorized under Code Sections

40-5-100 through 40-5-104. "Proper identification" shall not include a birth certificate and shall not

include any traffic citation and complaint form.

(e) If such conduct is not otherwise prohibited pursuant to Code Section 3-3-24, nothing contained

in this Code section shall be construed to prohibit any person under 21 years of age from:

(1) Dispensing, serving, selling, or handling alcoholic beverages as a part of employment in any

licensed establishment;

(2) Being employed in any establishment in which alcoholic beverages are distilled or

manufactured; or

(3) Taking orders for and having possession of alcoholic beverages as a part of employment in a

licensed establishment.

(f) Testimony by any person under 21 years of age, when given in an administrative or judicial

proceeding against another person for violation of any provision of this Code section, shall not be

used in any administrative or judicial proceedings brought against such testifying person under 21

years of age.

(g) Nothing in this Code section shall be construed to modify, amend, or supersede Chapter 11 of

Title 15.

(h) In any case where a reasonable or prudent person could reasonably be in doubt as to whether or

not the person to whom an alcoholic beverage is to be sold or otherwise furnished is actually 21

years of age or older, it shall be the duty of the person selling or otherwise furnishing such alcoholic

beverage to request to see and to be furnished with proper identification as provided for in

subsection (d) of this Code section in order to verify the age of such person; and the failure to make

such request and verification in any case where the person to whom the alcoholic beverage is sold

or otherwise furnished is less than 21 years of age may be considered by the trier of fact in

determining whether the person selling or otherwise furnishing such alcoholic beverage did so

knowingly.

(i) Any retailer or retail consumption dealer, or any person acting on behalf of such retailer or retail

consumption dealer, who upon requesting proper identification from a person attempting to

purchase alcoholic beverages from such retailer or retail consumption dealer pursuant to subsection

(h) of this Code section is tendered a driver's license which indicates that such driver's license is

falsified, is not the driver's license of the person presenting it, or that such person is under the age

of 21 years, the person to whom said license is tendered shall be authorized to either write down

the name, address, and license number or to seize and retain such driver's license and in either

event shall immediately thereafter summon a law enforcement officer who shall be authorized to

seize the license either at the scene or at such time as the license can be located. The procedures

and rules connected with the retention of such license by the officer shall be the same as those

provided for the acceptance of a driver's license as bail on arrest for traffic offenses pursuant to

Code Section 17-6-11.

HISTORY: Code 1933, § 5A-510, enacted by Ga. L. 1981, p. 1269, § 22; Ga. L. 1985, p. 753, §§ 1,

3; Ga. L. 1985, p. 782, §§ 1, 2; Ga. L. 1986, p. 789, §§ 1, 2; Ga. L. 1988, p. 1372, § 1; Ga. L.

1989, p. 1227, § 1; Ga. L. 1997, p. 1085, § 1.
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STATE OF GEORGIA 

FAYETTE COUNTY 

ORDINANCE 

NO. 2015-10 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR FAYETTE 

COUNTY, GEORGIA; TO AMEND THE PROVISIONS PERTAINING TO SOCIAL 

HOSTS; TO PROVIDE AN EFFECTIVE DATE; TO REPEAL CONFLICTING 

ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROMOTE THE PUBLIC 

HEALTH, SAFETY AND WELFARE, AND FOR OTHER PURPOSES. 

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE 

COUNTY AND IT IS HEREBY ENACTED PURSUANT TO THE AUTHORITY OF 

THE SAME THAT THE CODE OF ORDINANCES OF FAYETTE COUNTY AS IT 

PERTAINS TO OFFENSES AND MISCELLANEOUS PROVISIONS (CHAPTER 16), BE 

AMENDED AS FOLLOWS: 

 

Section 1. By deleting Section 16-10, pertaining to “Social hosts”, from Article I of Chapter 

16 in its entirety and by enacting, in lieu thereof, a new Section 16-10, pertaining 

to Social Hosts to read as follows: 

Sec. 16-10. Social hosts. 

(a) Statement of Intent. Having found that alcohol is a contributing factor in many 

risky behaviors and crimes committed by persons under the age of 21, and having found 

that persons under the age of 21 often possess or consume alcoholic beverages at social 

gatherings held at private residences or upon private property under the control of 
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persons over the age of 21, known as “Social Hosting”, the Board of Commissioners of 

Fayette County, Georgia finds that it is in the interests of the public safety and welfare of 

the citizens of Fayette County, Georgia to prohibit Social Hosting. 

(b) Definitions.  For the purposes of this section, the following definitions shall apply: 

(1) Alcoholic beverage shall mean alcohol, spirits, liquor, wine, beer, and 

every liquid, solid, or gas containing alcohol, spirits, liquor, wine, or beer. 

(2) Gathering shall mean an assembled group of three (3) or more non-related 

persons, at least one of whom is under the age of 21 years old. 

(3) Related persons shall mean persons that live together in a household or 

persons related by blood, marriage, adoption or other legal construct. 

(4) Responsible Person shall mean any person who is in legal or actual 

possession or control of any private property where a gathering takes place, 

regardless of whether such person has actual title to the property, including but 

not limited to:  the property owner, renter, or lessee; the person in charge of the 

property; or the person who organized the gathering on the property. 

(c) Violation.  No Responsible Person, as defined herein, shall allow a gathering to 

take place if a person under 21 years of age at the gathering obtains, possesses, or 

consumes any alcoholic beverage and the Responsible Person knows or should have 

known that a person under 21 years of age has obtained, possessed, or consumed any 

alcoholic beverage at said gathering. 

(1) Said Responsible Person shall be deemed to know or should have known 

of the gathering, if: 

 a. The gathering takes place within the structure where the 
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Responsible Person is located, and the presence of alcohol is reasonably 

detectable; or 

 b. The gathering takes place within sight of the Responsible Person, 

and the presence of alcohol is reasonably detectable; or 

 c. The gathering takes place within a reasonable hearing distance of 

the Responsible Person, and the presence of alcohol is reasonably 

detectable; or 

 d. The Responsible Person actually knows of the gathering taking 

place anywhere on property under his/her control, and the presence of 

alcohol is reasonably detectable. 

(2) It shall be an affirmative defense to prosecution under this section if a 

Responsible Person (a) gives timely notice to a law enforcement official of the 

discovery of alcohol at the gathering or (b) supervises the activities of persons 

under the age of 21 at the event and prohibits and prevents access to alcoholic 

beverages by any person under the age of 21. 

(d) Penalties. 

(1) Any person who violates this section shall be required to appear at Court 

to answer said charge.  The punishment imposed upon conviction shall not exceed 

a fine of $1,000.00 or six months’ imprisonment or both, provided the judge shall 

probate not less than 120 days of any sentence imposed, except as otherwise 

provided by general law, and shall not exceed the maximum punishment specified 

herein.  In the event a sentence is revoked, a defendant shall not serve more than 

60 days in jail. 
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(2) Any person who is found guilty of violating this section shall be punished 

as follows: 

a. For the first offense, up to six (6) months imprisonment all of 

which may be probated, and a fine up to $500.00, and community service 

up to ten (10) hours, and mandatory participation in a victim impact panel, 

and participation in an alcohol education class at the court’s discretion.  In 

the event a sentence is revoked, a defendant shall not serve more than 60 

days in jail. 

b. For the second offense, up to six (6) months imprisonment all but 

24 hours may be probated, and a fine of not less than $500.00 and not 

more than $750.00, and community service up to 20 hours, and mandatory 

participation in a victim impact panel, and participation in an alcohol 

education class at the court’s discretion.  In the event a sentence is 

revoked, a defendant shall not serve more than 59 days in jail. 

c. For the third and subsequent offenses, up to six (6) months 

imprisonment all but 30 days may be probated, and a fine of no less than 

$1000.00, and community service up to 200 hours, and mandatory 

participation in a victim impact panel, and participation in an alcohol 

education class at the court’s discretion.  In the event a sentence is 

revoked, a defendant shall not serve more than 30 days in jail. 

(3) Any person who is found guilty of violating this section, and serious 

bodily injury or death resulted from the occurrence of the gathering, shall be 

sentenced to the maximum allowable jail time of 60 days (Fayette County Code 
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§1-7, O.C.G. A. §36-1-20). 

 

Section 2. This ordinance shall become effective immediately upon its adoption by the 

Board of Commissioners for Fayette County. 

 

Section 3. All other ordinances or parts of ordinances in conflict with this ordinance are 

hereby repealed. 

 

Section 4. In any event any section, subsection, sentence, clause or phrase of this Ordinance 

shall be declared or adjudged invalid or unconstitutional, such adjudication shall 

in no manner affect other sections, subsections, sentences, clauses or phrases of 

this Ordinance, which shall remain in full force and effect as if the section, 

subsection, sentence, clause or phrase so declared or adjudged invalid or 

unconstitutional were not a part thereof.  The Board of Commissioners hereby 

declares that it would have passed the remaining parts of this Ordinance if it had 

known that such part or parts hereof would be declared or adjudged invalid or 

unconstitutional. 

 

SO ENACTED this 10th day of September 2015. 

 
BOARD OF COMMISSIONERS OF 
FAYETTE COUNTY 

 
 

By:_______________________ 
     Charles W. Oddo, Chairman 
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(SEAL)  
 

 
ATTEST:      
 
 
___________________________ 
Floyd L. Jones, County Clerk 
 
 
Approved as to form: 
 
___________________________ 
County Attorney 



COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Type of Request:

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also 

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Administration County Administrator Steve Rapson

Consideration of staff's request to change protocol on creating and amending county policies and procedures.

On April 25, 2013, based on Board direction given at the April 5, 2013 Retreat, the Fayette County Board of Commissioners approved 

staff's request to delegate the authority to amend Human Resources policies and procedures to the County Administrator and the Human 

Resources Director, and to delegate the authority to amend Finance policies and procedures to the County Administrator and the Chief 

Financial Officer. The delegation of this authority was again discussed at the May 28, 2015, Board meeting but not changed. 

 

After extensive review; realignment; consolidation; and vetting of the former county policies and procedures, staff has completed the 

revisions and amendments warranted.  

 

Staff recommends any new and amended policies and procedures go before the Board for its consideration and approval.

Approval of staff's request to change protocol on creating and amending county policies and procedures.

Not Applicable. 

Yes yearly

No No

Not Applicable

Not Applicable Yes

All 141 of the county policies can be reviewed using the following website link: http://www.fayettecountyga.gov/hum_res/index.htm  

 

Click the “Policies and Procedures” link on the left of the website page and the county policies will download. 

New BusinessThursday, September 10, 2015
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COUNTY AGENDA REQUEST 

Department: Presenter(s):

Background/History/Details:

Wording for the Agenda:

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?*

Administrator's Approval

Backup Provided with Request?

Approved by Finance

Approved by Purchasing

Reviewed  by Legal

County Clerk's Approval

Staff Notes:

Meeting Date:

*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  

  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Type of Request:

Administration County Administrator Steve Rapson

Consideration of proposed revisions to Policy No. 210-07 Grant Management.

During the August 27,  2015 Board of Commissioners meeting, the Board directed staff to revise Policy No. 210-07 pertaining to Grant 
Management. 
 
The directed revisions were to include authorization to the Chairman and Vice Chairman to sign grant applications that do not exceed 
$100,000.00. 
 
"Exhibit A" provides a red-line version of the proposed policy. 
 
"Exhibit B" provides a final version of the proposed policy.

Approval of proposed revisions to Policy No. 210-07- Grant Management.

Not Applicable.

No

No Yes

Yes

Not Applicable Yes
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“EXHIBIT A” 

 

POLICY 210-07 

GRANT MANAGEMENT 

RED-LINE VERSION 



FAYETTE COUNTY 

POLICIES AND PROCEDURES 
OPERATIONAL FUNCTIONS 

 Finance - Grant Management 

210.07 
 

PURPOSE  
  
The purpose of this policy is to provide guidance to staff to ensure the coordinated and efficient 
administration of all County grants.  
 
 
POLICY  
 
The Board of Commissioners (BOC) actively encourages all departments and agencies to seek 
grant opportunities as alternative sources of funding for the achievement of outcomes and 
delivery of services desired by the citizens of Fayette County.  There shall be a consistent and 
uniform process for obtaining authorization from the BOC to solicit, apply, accept, and budget for 
grants for the County and the management and reporting of grant activity by the County.  
 

 

PROCEDURE  

 

All departments and agencies must adhere to the procedures outlined in this policy for all monies 
received through federal direct aid, federal pass-through aid, state aid and other grants.  
 
Grant opportunities provided by for-profit corporations will not be considered unless it is 
documented within the grant agreement that the County is not providing an endorsement of the 
corporation and/or its products. Solicitation by the corporation will not be allowed.  
 
All federal and state grants are subject to federal and state requirements.  
 
 
1) Grant Solicitation 

 
a) The BOC encourages the pursuit of any such grants provided that all fiscal implications, 

such as matching funds and continuing costs, are clearly identified in advance of the 
BOC’s review and approval as provided herein.  

 
b) Departments and agencies shall notify the Finance Department of its intent to solicit grant 

funding providing support of the fiscal impacts as outlined in 1a.  
 
 
2) Grant Application Process 

 
a) All departments and agencies seeking grant funds must obtain advanced authorization 

from the BOC through the agenda process.  
  

b)  The Chairman or Vice Chairman is authorized to sign applications for grants in an 
amount not to exceed $100,000.00. 
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a)c)   All grant applications in amounts that do not exceed $100,000.00 must be approved by 
the department head(s) directly responsible for the grant, the Chief Financial Officer, and 
the County Administrator prior to signature by the Chairman or Vice Chairman. 
 

b)d) Authorization by the BOC will include both the solicitation, application, 
acceptance, and budget of required funding for the grant. The budget will be for the 
appropriate fiscal year,. sSubsequent fiscal years must be included in the normal budget 
process.  
 

c) When a grant opportunity presents itself without sufficient time to go through the BOC 
agenda process, subsequent ratification of an application is permitted. In this case, the 
department or agency must notify the County Administrator in writing of their intent to 
apply for the grant and obtain approval of the County Administrator prior to submitting 
the grant application. BOC ratification of the grant application must be sought through 
the agenda process as soon as possible after applying for the grant based on the agenda 
submission schedule.  
  

e) All solicitations, applications, acceptances, and budgets of grant opportunities in  
amounts greater than $100,000.00 shall proceed through the normal BOC agenda process. 
 

d)f) The department or agency obtaining the grant will serve as the grant project/program 
administrator and is responsible for preparing the agenda item and must include: 
i) A copy of the grant application. 
ii) A budget amendment, coordinated with Finance for account assignment, outlining 

the grant amount and matching local funds as applicable. 
iii) Supporting documentation including correspondence with granting agency and 

verification of available local match funding. 
iv) Continuing operating costs identified and documented.  

 
 
 

3) County Tax Support Implications 

 
a) All current or future County tax support funding implications associated with the grant 

must be identified and assessed prior to submission for BOC approval.   
 

b) Types of County tax support should include required local cash match, revenue and 
expenditure budget impact, impact on other departments and agencies, continuation of 
services when grant funding terminates, and any other type of implication not specifically 
identified in this policy.  

 
c) Any positions funded by the grant must be identified at the time of BOC application 

authorization.  
 

d) The County will not automatically assume responsibility for a position upon termination 
of the grant funds. Replacement funding must be requested during the normal annual 
budget process.  
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e) Employees in County positions funded by grants are potentially eligible for 

unemployment compensation benefits upon termination of the grant funding. These 
benefit payments are at the County’s expense and must be covered by the requesting 
department’s existing operating budget.  
 

 
4) Grant Notification  

 
a) Award – When a department or agency is notified of a grant award, the department or 

agency shall inform the BOC, County Administrator, and Chief Financial Officer. This 
notification must be made in writing and include pertinent information about the grant 
including grantor, grant amount, grant period, and grant purpose.  
i) Finance will post the appropriate budget amendment upon award notification. 

 
b) Denial – When a denial of the grant award is received, the department or agency shall 

inform in writing the BOC, County Administrator, and Chief Financial Officer.  
 

c) Withdrawal – In the event that a grant application needs to be withdrawn or an award 
declined, the department and agency shall submit a BOC agenda request for the BOC to 
authorize the County Administrator to execute a letter of withdrawal to terminate the 
application or agreement as applicable. The agenda item support documentation must 
include the reason for such action, the approved agenda, and any correspondence with the 
grantor.  
 

 

5) Grant Administration  

 
a) Grant Management - Each department or agency shall budget and manage its grant funds 

in accordance with the grantor’s and the County’s fiscal policies. Compliance with 
special conditions or any other grantor requirement/guidance as outlined in the grant shall 
be the responsibility of the department or agency obtaining the grant. The department 
should coordinate with other county departments in a timely manner to fulfill any unique 
stipulations associated with the grant.  

 
b) Budgeting - As applicable, grants should be incorporated into the County’s budget 

process and five-year CIP plan. This is separate from the initial BOC agenda process 
requesting authorization to solicit, apply, accept and budget for the grant. Subsequent 
differences in the grant amount awarded and the budgeted amount adopted by the BOC 
will require a budget adjustment via the BOC agenda process. The department or agency 
should work with the Finance department in determining adjustment(s) needed.  

 
c) Procurement - All purchasing policies and procedures shall be followed, as they apply, 

for the purchase of goods, services, or construction made with grant funds.  
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d) Personnel - All human resource policies and procedures shall be followed, as they apply, 
for the administration of the grant award including but not limited to compliance with the 
Equal Employment Opportunity Plan requirement. 

 
e) Accounting/Reporting – Grant recipients shall be responsible for the following: 

i) Revenue Monitoring - Submittals for grant reimbursement must be reconciled against 
actual receipts and provided to Finance for proper accounting.  Receipt of grant 
reimbursed funds shall be provided to Finance for validation and deposit. 

ii) Expenditure Control – only grant-related expenditures shall be charged to the grant 
account. All expenditures must meet the authorized use of funds as per the grant 
agreement. Finance must be notified and provided documentation required to record 
capital equipment or fixed assets. Departments shall not use grant funding to supplant 
County funds.  

iii) Reporting – the department or agency shall ensure all procedures and requirements 
are followed in preparing and submitting financial and project reports, reimbursement 
requests, close out reports and any other documents as outlined in the grant 
agreement in a timely manner. 

iv) Supporting Documentation - the department or agency shall provide Finance 
additional information needed to support grant transactions including: 
(1) All correspondence with the grantor 
(2) Grant agreement 
(3) Amendments 
(4) Extension requests and authorizations 
(5) Requests for reimbursement with summary backup 
(6) All reports – financial, program/project related 
(7) Close out reports 

 
v) Record Retention – each department or agency shall retain all financial files related 

to the grant for a period of five years after the submission of the final financial report 
or as otherwise specified in the grant’s terms and conditions, whichever is longer.  

 
 

6) Audit Requirements  

 
Grants may be subject to any or all of the following types of audits: 
 
a) Single Audit – Federally funded programs are subject to audit under the guidelines of the 

Office of Management and Budget (OMB) Circular A-133. If expenditures for all grants 
of the County in the fiscal year total more than $500,000, then a single audit is required.  

 
b) Grantor/Program Audit – individual grantors may audit grant programs as they deem 

necessary. Departments and agencies should familiarize themselves with any grantor 
audit requirements. 
 

 
Each department or agency should notify Chief Financial Officer in writing of any and all 
Federal or State audits, review, inspections and/or monitoring imposed on the County by a 
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grantor. The department or agency should coordinate with Finance on any documentation 
needed prior to the conduction of an audit. Finance will notify the external auditor of any 
findings as a result of the audit.  

     

 



 

 

 

“EXHIBIT B” 

 

POLICY 210-07 

GRANT MANAGEMENT 

FINAL PROPOSED POLICY 
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PURPOSE  
  
The purpose of this policy is to provide guidance to staff to ensure the coordinated and efficient 
administration of all County grants.  
 
 
POLICY  
 
The Board of Commissioners (BOC) actively encourages all departments and agencies to seek 
grant opportunities as alternative sources of funding for the achievement of outcomes and 
delivery of services desired by the citizens of Fayette County.  There shall be a consistent and 
uniform process for obtaining authorization from the BOC to solicit, apply, accept, and budget for 
grants for the County and the management and reporting of grant activity by the County.  
 

 

PROCEDURE  

 

All departments and agencies must adhere to the procedures outlined in this policy for all monies 
received through federal direct aid, federal pass-through aid, state aid and other grants.  
 
Grant opportunities provided by for-profit corporations will not be considered unless it is 
documented within the grant agreement that the County is not providing an endorsement of the 
corporation and/or its products. Solicitation by the corporation will not be allowed.  
 
All federal and state grants are subject to federal and state requirements.  
 
 
1) Grant Solicitation 

 
a) The BOC encourages the pursuit of any such grants provided that all fiscal implications, 

such as matching funds and continuing costs, are clearly identified in advance of the 
BOC’s review and approval as provided herein.  

 
b) Departments and agencies shall notify the Finance Department of its intent to solicit grant 

funding providing support of the fiscal impacts as outlined in 1a.  
 
 
2) Grant Application Process 

 
a) All departments and agencies seeking grant funds must obtain advanced authorization 

from the BOC through the agenda process.  
 

b)  The Chairman or Vice Chairman is authorized to sign applications for grants in an 
amount not to exceed $100,000.00. 
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c)  All grant applications in amounts that do not exceed $100,000.00 must be approved by 
the department head(s) directly responsible for the grant, the Chief Financial Officer, and 
the County Administrator prior to signature by the Chairman or Vice Chairman. 
 

d) Authorization by the BOC will include both the acceptance and budget of required 
funding for the grant. The budget will be for the appropriate fiscal year. Subsequent fiscal 
years must be included in the normal budget process.  
 

e) All solicitations, applications, acceptances, and budgets of grant opportunities in amounts 
greater than $100,000.00 shall proceed through the normal BOC agenda process. 
 

f) The department or agency obtaining the grant will serve as the grant project/program 
administrator and is responsible for preparing the agenda item and must include: 
 
i) A copy of the grant application. 

 
ii) A budget amendment, coordinated with Finance for account assignment, outlining 

the grant amount and matching local funds as applicable. 
 

iii) Supporting documentation including correspondence with granting agency and 
verification of available local match funding. 
 

iv) Continuing operating costs identified and documented.  
 
3) County Tax Support Implications 

 
a) All current or future County tax support funding implications associated with the grant 

must be identified and assessed prior to submission for BOC approval.   
 

b) Types of County tax support should include required local cash match, revenue and 
expenditure budget impact, impact on other departments and agencies, continuation of 
services when grant funding terminates, and any other type of implication not specifically 
identified in this policy.  

 
c) Any positions funded by the grant must be identified at the time of BOC application 

authorization.  
 

d) The County will not automatically assume responsibility for a position upon termination 
of the grant funds. Replacement funding must be requested during the normal annual 
budget process.  

 
e) Employees in County positions funded by grants are potentially eligible for 

unemployment compensation benefits upon termination of the grant funding. These 
benefit payments are at the County’s expense and must be covered by the requesting 
department’s existing operating budget.  
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4) Grant Notification  
 

a) Award – When a department or agency is notified of a grant award, the department or 
agency shall inform the BOC, County Administrator, and Chief Financial Officer. This 
notification must be made in writing and include pertinent information about the grant 
including grantor, grant amount, grant period, and grant purpose.  
 
i) Finance will post the appropriate budget amendment upon award notification. 

 
b) Denial – When a denial of the grant award is received, the department or agency shall 

inform in writing the BOC, County Administrator, and Chief Financial Officer.  
 

c) Withdrawal – In the event that a grant application needs to be withdrawn or an award 
declined, the department and agency shall submit a BOC agenda request for the BOC to 
authorize the County Administrator to execute a letter of withdrawal to terminate the 
application or agreement as applicable. The agenda item support documentation must 
include the reason for such action, the approved agenda, and any correspondence with the 
grantor.  

 

5) Grant Administration  

 
a) Grant Management - Each department or agency shall budget and manage its grant funds 

in accordance with the grantor’s and the County’s fiscal policies. Compliance with 
special conditions or any other grantor requirement/guidance as outlined in the grant shall 
be the responsibility of the department or agency obtaining the grant. The department 
should coordinate with other county departments in a timely manner to fulfill any unique 
stipulations associated with the grant.  

 
b) Budgeting - As applicable, grants should be incorporated into the County’s budget 

process and five-year CIP plan. This is separate from the initial BOC agenda process 
requesting authorization to solicit, apply, accept and budget for the grant. Subsequent 
differences in the grant amount awarded and the budgeted amount adopted by the BOC 
will require a budget adjustment via the BOC agenda process. The department or agency 
should work with the Finance department in determining adjustment(s) needed.  

 
c) Procurement - All purchasing policies and procedures shall be followed, as they apply, 

for the purchase of goods, services, or construction made with grant funds.  
 

d) Personnel - All human resource policies and procedures shall be followed, as they apply, 
for the administration of the grant award including but not limited to compliance with the 
Equal Employment Opportunity Plan requirement. 

 
e) Accounting/Reporting – Grant recipients shall be responsible for the following: 

i) Revenue Monitoring - Submittals for grant reimbursement must be reconciled against 
actual receipts and provided to Finance for proper accounting.  Receipt of grant 
reimbursed funds shall be provided to Finance for validation and deposit. 
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ii) Expenditure Control – only grant-related expenditures shall be charged to the grant 
account. All expenditures must meet the authorized use of funds as per the grant 
agreement. Finance must be notified and provided documentation required to record 
capital equipment or fixed assets. Departments shall not use grant funding to supplant 
County funds.  
 

iii) Reporting – the department or agency shall ensure all procedures and requirements 
are followed in preparing and submitting financial and project reports, reimbursement 
requests, close out reports and any other documents as outlined in the grant 
agreement in a timely manner. 
 

iv) Supporting Documentation - the department or agency shall provide Finance 
additional information needed to support grant transactions including: 
(1) All correspondence with the grantor 
(2) Grant agreement 
(3) Amendments 
(4) Extension requests and authorizations 
(5) Requests for reimbursement with summary backup 
(6) All reports – financial, program/project related 
(7) Close out reports 

 
v) Record Retention – each department or agency shall retain all financial files related 

to the grant for a period of five years after the submission of the final financial report 
or as otherwise specified in the grant’s terms and conditions, whichever is longer.  

 
6) Audit Requirements  

 

Grants may be subject to any or all of the following types of audits: 
 
a) Single Audit – Federally funded programs are subject to audit under the guidelines of the 

Office of Management and Budget (OMB) Circular A-133. If expenditures for all grants 
of the County in the fiscal year total more than $500,000, then a single audit is required.  

 
b) Grantor/Program Audit – individual grantors may audit grant programs as they deem 

necessary. Departments and agencies should familiarize themselves with any grantor 
audit requirements. 
 

Each department or agency should notify Chief Financial Officer in writing of any and all 
Federal or State audits, review, inspections and/or monitoring imposed on the County by a 
grantor. The department or agency should coordinate with Finance on any documentation 
needed prior to the conduction of an audit. Finance will notify the external auditor of any 
findings as a result of the audit.  
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