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Special Called Meeting
Board of Commissioners
May 30, 2013
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, metin a Special Called Meeting on May 30, 2013 at4:00 p.m.
inthe Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Allen McCarty
Randy Ognio

Staff Present: Steve Rapson, County Administrator
Floyd Jones, County Clerk
Dennis Davenport, Interim County Attorney

Call to Order
Chairman Brown called the May 30, 2013 Special Called Meeting to order at 4:03 p.m.

EXECUTIVE SESSION:

1) One Item of Pending Litigation

Commissioner Ognio moved to recess into Executive Session for pending litigation. Commissioner Barlow
seconded the motion. No discussion followed. The motion passed unanimously.

The Board of Commissioners recessed into Executive Session at 4:04 p.m. and returned to Official Session
at 5:30 p.m.

Return to Official Session and Authorization to Sign an Executive Session Affidavit: Commissioner Ognio moved
to exit Executive Session and for the Chairman to sign the affidavit. Commissioner Oddo seconded the motion. No
discussion followed. The motion passed unanimously. A copy of the Executive Session Affidavit, identified as
“Attachment 1", follows these minutes and is made an official part hereof.





Special Called Meeting
Action Agenda
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ADJOURNMENT:

Commissioner McCarty moved to adjourn the May 30, 2013 Special Called meeting. Commissioner Barlow seconded
the motion. No discussion followed. The motion passed unanimously.

The Fayette County Board of Commissioners adjourned the May 30, 2013 Special Called Meeting at 5:30 p.m.

Floyd L. Jones, County Clerk Steve Brown, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 13th day of June 2013.

Floyd L. Jones, County Clerk
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Agenda

Board of Commissioners
June 13, 2013
7:00 P.M.

Call to Order, Invocation, Pledge of Allegiance

Acceptance of Agenda

PRESENTATION / RECOGNITION:

1.

Recognition of three Fayette County students who have been selected to
represent the county in the Atlanta Regional Commission’s youth
leadership program, the Model Atlanta Regional Commission (MARC) for
the 2013-14 school year.

Presentation by Executive Director Pam McCollum concerning the
Mclntosh Trail Community Service Board.

PUBLIC HEARING:

3.

Public Hearing on the County’s proposed annual budget for Fiscal Year
2014 which begins July 1, 2013 and ends June 30, 2014.

PUBLIC COMMENT:

CONSENT AGENDA:

4.

Approval of staff's request to renew the Application Service Provider (ASP)
Agreement with Tyler Technologies, Inc. for remote data hosting and
management of Fayette County’s MUNIS Applications, for a three-year
period beginning July 1, 2013 and ending June 30, 2016, at a cost of
$403,470.00, and authorization for the Chairman to execute said
agreement and related documents.

Approval of staff's recommendation to purchase a policy for property and
casualty insurance with One Beacon Insurance for Fiscal Year 2014
through Public Risk Underwriters, at the price of $599,568, and for the
Chairman to sign the policy and related documents.

Approval of staff's recommendation to renew a contract with Midwest
Employers Casualty Company, as outlined in “Option 3", for a period of
one year, beginning July 1, 2013 and expiring June 30, 2014, in the
amount of $98,528.00, and authorization for the Chairman to sign the
contract and related documents.
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7. Approval of Resolution 2013-13 adopting the “Fayette County 2012 Annual Report on Fire Services Impact
Fees (FY2012), including Comprehensive Plan amendments for updates to the Capital Improvements
Element and Short-Term Work Program (FY2013-FY2017.)’

8. Approval of staff's request to accept a grant in the amount of $150,491.00 awarded to the Griffin Judicial
Circuit Adult Felony Drug Court, and to authorize the Chairman to sign any grant related documentation.

9. Approval of staff's recommendation to accept the 2012 Fire Act Grant in the amount of $191,373.00, to
authorize the expenditure of a 20% local matching fund in the amount of $47,843.00, and to authorize the
purchase of eight (8) advanced life support cardiac monitors in the amount of $239,216.00.

10. Approval of staff's request to enter into an Intergovernmental Agreement with the Town of Tyrone, allowing
for the County to resurface nine (9) roads over a three-year period of time within the Town of Tyrone, to
provide for labor and equipment at no cost to the Town of Tyrone, and to authorize the Chairman to execute
said request.

1. Approval of a request from the Fayette County Juvenile Court for authorization to file a grant application, on
behalf of the Fayette County Board of Commissioners, with the Governor’s Office for Children and Families,
and authorization for the Chairman to execute said application.

12. Approval of Sheriff Babb’s decision to dispose of the Fayette County Sheriff's Office’s 2007 Eurocopter
S350B2 Helicopter, with proceeds from the sale or trade of this aircraft to be placed into Equitable Sharing
Funds to be used for law enforcement purposes.

13. Approval of Sheriff Babb’s decision to return a Fuel Truck, which was on loan to the Fayette County
Sheriff's Office, to the Georgia Department of Public Safety Excess Property Program.

14. Approval of Sheriff Babb’s decision to dispose of numerous unusual uniforms and equipment items, and to
dispose of said items in an appropriate manner.

15. Approval of staff's recommendation to dispose of turnout gear that is no longer serviceable and to donate
uniform pants and shirts to the Real Life Center.

16. Approval of staff's recommendation to declare thirty (30) county vehicles as unserviceable, to sell the
unserviceable assets by utilizing the GovDeals internet web site, and for all proceeds to be returned to the
Vehicle Replacement Fund.

17. Approval of the May 23, 2013 Budget Meeting Minutes, the May 23, 2013 Board of Commissioners’
Meeting Minutes, and the May 30, 2013 Special Called Meeting Minutes.

OLD BUSINESS:

18. Discussion of proposed amendments to the Fayette County Zoning Ordinance concerning building height in
the General-Business (G-B) Zoning District.
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NEW BUSINESS:

19. Consideration of the appointment of Deputy Fire Chief Tom Bartlett and Division Chief of EMS and
Administration Steve Folden to the Region Four Emergency Medical Services Council for a two-year term to
commence on July 1, 2013 and ending on June 30, 2015.

ADMINISTRATOR’S REPORTS:

ATTORNEY’S REPORTS:

COMMISSIONERS’ REPORTS:

ADJOURNMENT:







COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, June 13, 2013 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of three Fayette County students who have been selected to represent the county in the Atlanta Regional Commission's
youth leadership program, the Model Atlanta Regional Commission (MARC) for the 2013-14 school year.

Background/History/Details:

The Model Atlanta Regional Commission (MARC) program has been designed to include and engage metro area high-school students in
key issues affecting the Atlanta region. MARC participants learn about the past, present, and future regional issues both from community
leaders and ARC experts. They have the opportunity to learn about challenges such as transportation, air quality, human services, land
use, water supply and water quality. Using their knowledge, the students explore regional issues in committees and develop possible
solutions to those challenges. At their final meeting, patterned after an Atlanta Regional Commission Board meeting, they present and
vote on the resolutions they have drafted to create a stronger, healthier Atlanta region. The students then present their resolutions to the
ARC Board for consideration. Previous resolutions from earlier MARC classes include: 1) the creation of a program to collect soaps,
shampoos, and toothpaste for distribution to homeless shelters, 2) a pilot program to test the feasibility of solar-powered traffic lights, 3)
construction of sidewalks along major thoroughfares; and 4) a water conservation outreach campaign.

Fayette County is pleased to recognize Mr. Harrison Gibbs a sophomore at Woodward Academy, Ms. Ellie Klarl a junior at Sandy Creek
High School, and Ms. Amelia Trayor a sophomore at McIntosh High School; each of whom will represent Fayette County in the MARC
program.

What action are you seeking from the Board of Commissioners?

Recognition of three Fayette County students who have been selected to represent the county in the Atlanta Regional Commission's
youth leadership program, the Model Atlanta Regional Commission (MARC) for the 2013-14 school year.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? If so, when?

Is Audio-Visual Equipment Required for this Request?* Backup Provided with Request?

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:







COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Allen McCarty
Meeting Date: Thursday, June 13, 2013 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Presentation by Executive Director Pam McCollum concerning the Mcintosh Trail Community Service Board.

Background/History/Details:
Commissioner Allen McCarty has asked Executive Director Pam McCollum to speak to the Board of Commissioners concerning the
Mclntosh Trail Community Service Board and its benefits for Fayette County.

Currently, Fayette County has three citizens who have been appointed to the McIntosh Trail Community Service Board: Reverend John
Culbreath, Ken Schall, and Linda Lane.

What action are you seeking from the Board of Commissioners?
No action is required. Executive Director Pam McCollum will give a presentation concerning the Mclntosh Trail Community Service
Board.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* Yes Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






Mclintosh Trail Community

Service Board
www.mctrail.org






Who Are We??

Public corporation
nstrumentality of the State of Georgia

Provider of mental health, developmental
disabilities and addictive disease services

Service area includes Butts, Fayette, Henry,
Lamar, Pike, Spalding and Upson counties

Accredited by Commission on Accreditation of
Rehabilitation Facilities (CARF)






Governance Structure

Fayette
Spalding
Henry
Pike
Butts
Lamar
Upson

—_ = N = B WO W®

« Community mental halth,
mental retardations and
substance abuse boards
— creation, membership,
participation of counties,
transfer of powers and
duties; alternate method
of establishment; bylaws
(OCGA 37-2-6)





Mission

The mission of Mclntosh Trail Community
Service Board is to offer individuals
experiencing symptoms associated with
mental iliness, addictive disease and/or
developmental disability the hope for
optimal functioning by providing quality
behavioral health services and supports.





How Are We Funded?

Contract with Department
of Behavioral Health and
Developmental
Disabilities (DBHDD)

40%
Medicaid and Medicare
38%

County 4.75%

O GIA
B Medicaid

M Fees
@ County
@ Other

Fees, such as self pay,
private insurance, 15%

Other, inc. grants 2%





How Are We staffed?

* Meclntosh Trail CSB employs:
— 200 Full time
— 125 hourly staff through staffing agency

« Types of staff include:
— mental health professionals,
— substance abuse professionals
— direct support specialists
— community support specialists
— registered nurses & LPN
— psychiatrists
— pharmacist
— paraprofessionals
— clerical and technical staff





Specific to Fayette County

22 employees work in
Fayette County and 10
iIndividuals live in Fayette
County and work for
Mclntosh Trall!





Who Do We Serve?

 Children and Adolescents
with severe emotional

disturbance or substance ] ml_lult
abuse . B Adult AD
 Adults with severe and
H C&A MH
/ I C&A AD

persistent mental illness
m DD

or addictive disease

 Adults with
Developmental
Disabilities






By The Numbers
Individuals Receiving Services

Fayette County
« Adults 579
* Youth 42

* Dev. Disability 35





What Is Mental lliness?

* A health condition that changes a person's
thinking, feelings, or behavior (or
combination) and that causes the person
distress and difficulty in functioning.
(National Institute of Health)

« Diagnoses include:

— Depression

— Anxiety

— Schizophrenia
— Bi-polar





Statistics on Mental lliness

1 In 5 adults have a diagnosable mental disorder in a
given year; 5-7% have a serious mental illness (NIMR).

Annual economic, indirect cost of mental illnesses is
estimated to be $79 billion- approximately $63 billion as
a result of loss of productivity (Am. J of Psychiatry).

Suicide is the third leading cause of death for people 15-
24 years of age (CDC).

Approximately 50% of students with a mental disorder
age 14 and older drop out of high school; this is the
highest dropout rate of any disability group (NAMI).





What Mental Health Services Are

Provided
In Fayette County?

« Fayette County
Counseling Center
— Mental Health Evaluations

— Psychiatric Assessment

and Medication Monitoring

/ — Individual, Family and
Group Therapy
— Community Support

Services






Mental Health - Specialty Services

Peer Support

Pine Woods Crisis Stabilization
Residential Services

— Options

— VOA Structured Residential

— Personal Support

— Shelter-Plus Care
— Semi-Independent Living






Did You Know?

« Patty Duke and Jane
Pauley report having a bi-
polar disorder.

« Abraham Lincoln suffered
from severe and
debilitating depression.

« Anthony Hopkins talks
openly about his
struggles with depression
and alcoholism.






Definition of Addictive Disease

» Addictive disease disorders are
characterized by the chronic use of a drug
which usually result in

— tolerance for the substance;

— physical dependence, characterized by
physiological symptoms; and
— compulsive drug-seeking behavior, with

chronic, regular, or intermittent use, despite
possible harm to self or others.





Addictive Disease Services
Available in Fayette County

« Fayette County
Counseling Center

— Substance Abuse
Evaluations

— Nursing Assessment

— Psychiatric
Assessment

— Group Counseling





New Choices — An Addictive
Disease Treatment Facility for

Women

Specifically for
women and children

TANF and RFW
Residential Services
Treatment

Child Care

Jobs

Aftercare






Did You Know?

 Treatment works

— Early treatment for mental
Illness has a success rate of
60-80% compared to the 40-
60% success for surgical
treatment of heart disease.

— Relapse rates are lower and
compliance rates are higher
for individuals with
substance abuse compared
to hypertension and asthma.






Developmental Disability -
Definition

Chronic conditions that developed before
age 22 and limit the abllity to function
mentally and/or physically.





Facts About Developmental
Disabilities
» Currently thought that prevalence is about

3% of the population

» Many individuals with developmental
disabilities have physical health problems

« With appropriate supports, individuals with
developmental disabilities can:
— Work
— Live independently
— Volunteer





Developmental Disabilities
Services in Fayette County

« Fayette Community
Options
— Prevocational
— Community access
— Personal support

— Supported
employment






Impact to Our Community

* People in Recovery:

— Are less likely to use acute care medical
services

— Are less likely to become incarcerated
— More likely to get and keep a job
— More likely to live in stable housing

— Can be valued and contributing members of
our community





Accessing Services

« Care Connection — 770-
358-5252 or Georgia
Crisis Access Line — 1-
800-715-4225 for Mental
Health

« Walk-in for crisis services

* Routine, emergent and
urgent appointments

* Region 6 — 706-565-3611
for Developmental
Disabilities






Questions and Answers
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to renew the Application Service Provider (ASP) Agreement with Tyler Technologies, Inc. for remote data
hosting and management of Fayette County's MUNIS Applications, for a three-year period beginning July 1, 2013 and ending June 30,
2016, at a cost of $403,470.00, and authorization for the Chairman to execute said agreement and related documents.

Background/History/Details:

In 2007, Fayette County entered into a three year ASP agreement with Tyler Technologies to host and manage the County's MUNIS
Applications from a remote data center. In 2010, an amendment was executed and Fayette County entered into another three year ASP
agreement.

Tyler Technologies provides ongoing support, maintenance, backups, and upgrades of the applications, hardware and operations
system. Fayette County's current agreement expires June 30, 2013. The renewal amendment is for a three-year period beginning July
1, 2013 and expiring on June 30, 2016.

The cost will remain level at $403, 470.00 for the three year period.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to renew the Application Service Provider (ASP) Agreement with Tyler Technologies, Inc. for remote data
hosting and management of Fayette County's MUNIS Applications from a remote data center, for a three-year period beginning July 1,
2013 and ending June 30, 2016, at a cost of $403,470.00, and authorization for the Chairman to execute said agreement and related
documents.

If this item requires funding, please describe:
Funding for this agreement is included in the proposed FY2014 budget.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Mary Holland
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to accept a grant in the amount of $150,491.00 awarded to the Griffin Judicial Circuit Adult Felony Drug Court,
and to authorize the Chairman to sign any grant related documentation.

Background/History/Details:
For FY 2013, the Griffin Judicial Circuit Adult Felony Drug Court received a same type reimbursement grant in the amount of $152,711.

This grant awarded by the Accountability Court Funding Committee is effective July 1, 2013 through June 30, 2014.
This grant is subject to the administrative rules established by the Criminal Justice Coordinating Council.
No matching funds are required for acceptance of this grant.

Approval of this grant will fund a full-time Program Coordinator, Contract services for Treatment Provider and Surveillance, part-time
Program Coordinator, drug tests and associated operating supplies.

What action are you seeking from the Board of Commissioners?
Approval of staff's request to accept the grant in the amount of $150,491.00 and to authorize the Chairman to sign any grant related
documentation.

If this item requires funding, please describe:
This is an increase to both revenues and expenditures with no impact to the bottom line.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, November 15, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Administration / Finance Presenter(s): Steve Rapson / Mary Holland
Meeting Date: Thursday, June 13, 2013 Type of Request: |Public Hearing
Wording for the Agenda:

Background/History/Details:

Public Hearing on the County's proposed annual budget for Fiscal Year 2014 which begins July 1, 2013 and ends June 30, 2014.

See attached information.

What action are you seeking from the Board of Commissioners?

Two budget meetings have been held by the Board of Commissioners. This is the first of two public hearing on the proposed budget,
after which the Board will vote on the budget. Details of the budget are available for public review. Input is welcome.

The second public hearing is scheduled for June 27, after which the Board is expected to vote.

annual budget.

If this item requires funding, please describe:

No action required. At the end of the second public hearing on June 27, the Board will vote on the adoption of the proposed County

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Yes

No

If so, when? | Thursday, May 23, 2013

Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes

Approved by Purchasing  [Not Applicable

Administrator's Approval

Staff Notes:

Reviewed by Legal

County Clerk's Approval Yes






NOTICE OF PUBLIC HEARINGS

Public hearings will be held by the Board of Commissioners of Fayette County on its proposed
budget for the upcoming 2014 Fiscal Year which begins July 1, 2013 and ends June 30, 2014.
The first hearing will be held on June 13, 2013 and the second hearing will be held on June 27,
2013. Both hearings will be held in the Public Meeting Room of the Fayette County
Administrative Complex at 140 Stonewall Avenue West in Fayetteville, at 7 p.m. A summary of
proposed appropriations for the County’s various funds as of June 3, 2013, including the Fayette
County Water System, is as follows:

GENERAL FUND:
General Government $ 8,272,906
Judicial System 4,817,271
Public Safety 18,333,708
Public Works 5,538,260
Health and Welfare 769,120
Culture and Recreation 2,075,620
Planning & Development 1,233,852
Debt Service 2,832,201
Transfers to Other Funds 94,000
TOTAL GENERAL FUND $ 43,966,938
SPECIAL REVENUE FUNDS:
Law Library $ 62,160
State Confiscated Property 17,900
Emergency Phone E-911 2,911,158
Jail Surcharge 395,000
Juvenile Supervision 24971
Victims Assistance 129,395
Drug Abuse and Treatment 110,000
Fire Services 8,237,995
Street Lights 304,166
EMS 3,291,432
TOTAL SPECIAL REVENUE FUNDS $ 15,484,177
CAPITAL/CIP PROJECTS FUNDS:
Capital Projects $ 592,725
CIP Projects 805,100
TOTAL CAPITAL/CIP PROJECTS FUNDS $ 1,397,825
ENTERPRISE FUNDS:
Water System $ 14,714,266
Stormwater Management 500,000
Solid Waste 195,894
TOTAL ENTERPRISE FUNDS $ 15,410,160
TOTAL VEHICLE REPLACEMENT FUND $ 133,696
TOTAL APPROPRIATIONS $ 76,392,796

A copy of the proposed FY 2014 Fayette County Budget, including the proposed FY 2014
budget for the Fayette County Water System, is available for public review in the Office of the
Board of Commissioners located in Suite 100 of the Administrative Complex and at the Fayette
County Public Library on Heritage Park Way in Fayetteville. The public is encouraged to attend
the public hearings, and/or to submit written or oral comments or questions concerning the
proposed budget. Information may be obtained by telephone at 770-305-5200, during normal
business hours.
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Proposed FY2014 Budget
Board of Commissioner Guidance & Direction

N
U

= Eliminate Deficit Budgeting
= Balance Budgets without using fund balance
= Propose reductions that do not impact Service Delivery

= Assume no millage rate increase (Property Tax increase)

= Correct Healthcare Shortfall Budgeting
= Eliminate Defined Benefit Plan
= Instill fiscal and departmental accountability

= Recapture Defined Benefit overfunding






Proposed FY2014 Budget
Objectives Achieved

N

=" No Deficit Budgeting!

= Budgets balanced without using fund balancel

= Reductions do not impact Service Delivery

= No millage rate increase (Slight Digest decrease)
= Healthcare fully funded (Claims & Run-outs)

= Defined Benefit Plan (Amended existing plan reducing future costs
$493k year & implementing an irrevocable election option)

=  Fiscal accountability restored
= Recapture one (1) year Defined Benefit overfunding

= Incentive of 2% of salary one-time payment to County Employees
= Same level of service with less employees
= Incentive contingent upon meeting budget expectations

1FY2014 Solid Waste Budget uses $113k of residual $950k fund balance versus reducing services or increasing rates.

3






Proposed FY 2014 Budget Summary

N

Estimated FY 2014 Projected
Fund Balance, FY 2014 FY 2014 Impact to Fund | Fund Balance,
Budgeted Funds 6/30/13 Revenues Expenditures Balance 6/30/14
Governmental Funds:
100 General Fund $ 28,469,400 |$ 44,274,023 |$ 43,966,938 | $ 307,085 | $ 28,776,485
Special Revenue funds
215  E-911 191,587 3,064,735 2,911,158 153,577 345,164
270  Fire Senices 2,143,561 8,323,500 8,237,995 85,505 2,229,066
272  Emergency Medical Senices 1,584,187 3,325,200 3,291,432 33,768 1,617,955
205 Law Library Surcharge 48,494 63,000 62,160 840 49,334
210  State Confiscated Property 18,071 17,900 17,900 - 18,071
216 Jail Surcharge 939 395,000 395,000 - 939
217 Juvenile Supenision Surcharge 101,345 25,000 24,971 29 101,374
218  Victims Assistance Surcharge 84 131,000 129,395 1,605 1,689
219  Drug Abuse & Treatment Surcharge 120,530 132,000 110,000 22,000 142,530
271 Street Lights 76,321 317,000 304,166 12,834 89,155
Total Special Revenue Funds 4,285,119 15,794,335 15,484,177 310,158 4,595,277
Capital/CIP Projects* 1,397,825 1,397,825 - -
Total Governmental Funds $ 32,754,519|$ 61,466,183 | $ 60,848,940 | $ 617,243 | $ 33,371,762
Enterprise Funds:
505 Water System Net Assets 79,135,000 14,714,266 14,714,266 - 79,135,000
508 Stormwater Management Net Assets 74,000 500,000 500,000 - 74,000
540 Solid Waste & Recycling Net Assets 950,700 82,150 195,894 (113,744) 836,956
Total Enterprise Funds $ 80,159,700 | $ 15,296,416 |$ 15,410,160 | $ (113,744)| $ 80,045,956
Vehicle/Equipment Replacement 350,000 133,696 216,304
Total All Budgeted Funds $ 112,914,219 |$ 77,112,599 | $ 76,392,796 | $ 719,803 | $ 113,417,718
*Capital/CIP Projects sources of funding:
Transfers from General Fund $ 17,000
Transfers from Fire Senices Fund 37,225
Federal Grant 91,200
Transfers from Capital/CIP Funds 1,252,400
Total Capital/CIP projects $ 1,397,825






FY 2014 Budget Calendar

N

April 2013
May 13th
May 23
May 30t
June 3
June 13th

June 27t

Departmental Budget Review

Budget Presentation to Board of Commissioners - 6:00 p.m.

Budget Workshop with Board of Commissioners — 5:00 p.m.

Budget Workshop with Board of Commissioners — 5:00 p.m. (Tentative)
Submission of Proposed 2014 Budget

15t Public Hearing on 2014 Budget — 7:00 p.m.

2d pyblic Hearing and Adoption of 2014 Budget — 7:00 p.m.






FY2014 Budget — Proposed Adjustments

S
Revenues 100 215 270 272 505
Description General E911 Fire EMS Water
Proposed FY2014 Budget $44,274,023 $3,064,735 $8,323,500 $3,325,200 | $14,714,266

Operational (Re-occurring)
[None | | | |

Expenditures 100 215 270 272 505
Description General E911 Fire EMS Water
Proposed FY2014 Budget $43,961,575 $2,911,158 $8,237,995 $3,291,432 | $14,714,266

Operational (Re-occurring)
[Imputed Adjustment | $5,363 |






Proposed FY2014 Budget
Highlights

N

Budget calls for no property tax increase.
Budget reductions do not impact existing service delivery.

Budget reflects a fundamental correction to balance current year
revenues with current year expenses

Funds Healthcare projected run-outs and expected claims.
Incorporates Defined Benefit Plan amendments.

Maintains Employee Benefits:
m  Medical/Dental/Vision Health Insurance
= Define Benefit / Contribution Plan

Budget reflects what can be achieved by our respective Elected
Officials, Constitutional Officers and Department Heads with a
collaborative effort. 7






NI

Fayette County GA

Thank you for your attention

N
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Interim Fire Chief David Scarbrough
Meeting Date: Thursday, June 13, 2013 Type of Request: [New Business
Wording for the Agenda:

Consideration of the appointment of Deputy Fire Chief Tom Bartlett and Division Chief of EMS and Administration Steve Folden to the
Region Four Emergency Medical Services Council for a two-year term to commence on July 1, 2013 and ending on June 30, 2015.

Background/History/Details:

Interim Fire Chief David Scarbrough has recommended Interim Deputy Fire Chief Tom Bartlett and Division Chief of EMS and
Administration Steve Folden to be reappointed to the Region Four EMS Council for another two-year term.

The Region Four EMS Council is one of 10 such groups that represent the West Central Health District and is charged with administrative
functions in the delivery of Emergency Medical Services and Trauma Care for this geographic area which includes Fayette County. The
Council is directly involved with assuring administrative and operational compliance with the legislative statutes, rules and regulations and
policies and procedures of the Office of EMS under the Division of Public Health. Operation issues include licensure of first responder
and ambulance services as well as EMS and Paramedics, communication issues, medical protocols, training and education issues, EMS
ambulance zones, trauma center designation and related programs to serve the public safety, public health, and emergency medical
needs of the community in our designated district. Fayette County has three seats on the Council. The third seat is held by John Dunlap,
but his term does not expire until next year.

Both appointments under consideration are scheduled to expire on June 30, 2013.

What action are you seeking from the Board of Commissioners?

Approval of the appointment of Deputy Fire Chief Tom Bartlett and Division Chief of EMS and Administration Steve Folden to the Region
Four Emergency Medical Services Council for a two-year term to commence on July 1, 2013 and ending on June 30, 2015.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Interim Deputy Fire Chief Tom Bartlett was appointed by the Board to the Region Four EMS Council in April 2013 to fill an unexpired
term.







COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): David J. Scarbrough
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to dispose of turnout gear that is no longer serviceable and to donate uniform pants and shirts to the
Real Life Center.

Background/History/Details:

Fire Services currently has 34 job shirts, 111 uniform shirts, 92 uniform pants, 23 white uniform shirts, 2 black uniform pants, 19 turnout
coats, 21 turnout pants, 26 pairs of boots, and 14 helmets. These items are no longer usable due to their condition or they are over the
10 year life span as recommended by NFPA turnout gear.

These pieces are non-asset and are not tracked in the County inventory system since they have a short useful life. In summary, Fayette
County needs to dispose of this gear. All patches and names have been removed from the uniforms. Fire Services is seeking consent to
dispose of unusable gear by appropriate means and to donate uniform pants and shirts to the Real Life Center which is a non-profit
organization to help people in need.

We are unable to send this gear to Georgia Forestry as has been done in the past, since this is not serviceable gear.

What action are you seeking from the Board of Commissioners?
Approval of staff's recommendation to dispose of turnout gear that is no longer serviceable and to donate uniform pants and shirts to the
Real Life Center.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:







COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): David J. Scarbrough
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to accept the 2012 Fire Act Grant in the amount of $191,373.00, to authorize the expenditure of a
20% local matching fund in the amount of $47,843.00, and to authorize the purchase of eight (8) advanced life support cardiac monitors
in the amount of $239,216.00.

Background/History/Details:

In 2012, Fire and Emergency Services applied for a competitive grant through the U.S. Fire Administration Fire Act Grant Program.
Based on need, the department applied for $239,216.00 for the purchase of eight (8) advanced life support cardiac monitors for medic
units and squads. This grant will allow the department to replace aging cardiac monitors currently in use, and to standardize cardiac
monitors in every medic truck and squad.

The Fire Act Grant requires a local match of 20% of the total amount of the grant award. The County match for this grant is $47,843.00.
In the Fiscal Year 2013 budget, the department was approved for the purchase of two (2) cardiac monitors in the amount of $51,000
(Project No. 37230600-542520 3272B). This request is for authorization to utilize $47,843.00 of the amount budgeted for the purchase of
the two monitors for the match required by the grant, and for the Board of Commissioners to authorize the acceptance of the grant. This
will allow an expedited replacement of the cardiac monitors and result in an estimated savings of $191,373.00 (by utilizing the federal
share grant) in the ultimate replacement of all monitors.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to accept the 2012 Fire Act Grant in the amount of $191,373.00, to authorize the expenditure of a
20% local matching fund in the amount of $47,843.00, and to authorize the purchase of eight (8) advanced life support cardiac monitors
in the amount of $239,216.00.

If this item requires funding, please describe:

Funding for this request is located in Project No. 37230600-542520 3272B, which has $51,000.00 currently budgeted for the purchase of
two cardiac monitors. By approving this request, the project will have a balance of $3,157.00.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






Application Number: EMW-2012-FO-01023 Page 1 0l 22

Entire Application Attachment A

Overview

-Did you attend _-:.nn.n-.a- of tﬁ:e workshops conducted by DHE's regionatl fire pragram specialist?

Mo, 1 have not attended worksshop
“Was a workshop offered within 2 hours drive?

Yoo

“Are you a memhber, or are you currently invalved in the management, of the fire department
or non-affiliated EMS arganization applying for this grant with this application?

Yes, | am a member/officer of this applicart

If you answered Mo, please complate 1he information below. ¥ yvou answered Yes, ploase skip the Preaarer
Information scction.
Fields marked with an " are requirad.

Freparer inform.stion
* Preparar's Name
~ Address 1
Adddross 2
© City
“State

T Eip Blizsd belp tor 712447
In the space below plaase lis® the persen your organization has selected to be the primary point of coniact for this
grari. This should be a Chief Oificer or long time member of the organization who wil seethis grant through

completion. Remindar: if this person charges a: zay time durlng the peried of parformance please update this
informatior. Please list only phone numbers where we can get in diregt eontact with the FOC.

Frimary Point of Comact

- Title Captain

Prefix (check one) hlr.

* Firat Mame Pete

Middle Inilia (B

* Last Mame Melms

* Busingss Phane {e.g. 125-456-7890) F0-305-3172 Ext

“Home Phone (e.g. 123-458-/801H 404-4¢2-7T019 Ext.

Wobile PhoneiPager (e.g. 123-456-7520) 4034-472-7018

[ax {e.g. 123-456-F520) FT0-305-5190

* Email (3.9. user@xyz.org) peterd@fayettecounbyga.goy

htps:esorvices. [ema. govFemal ieeGrant/ firep rant/jsp/Aire20 | Zapplication/fprint appjsp?. 5620135



fjones

Typewritten Text

Attachment A





Contact Information

- Title
Predix
* First Mams
Middle initial

Lazt Marme
" Businass Phone
“Home F’htme
Mokile Phane/Pager
Fax

*Froail

-« Title
Profix

Firzt Mamsa
Middle nitial
*Last Name
* Busincss Phane
‘Home Phone
Mabile Phona/Pager
Fax

“Email

Appiacation Number: EMW-2012-10-01023

Lt

kr.

Dontie

E

Cravis
FrO-305-5168 Ext
06301027 Ext,
FT0-G30-1027
F0-305-5120

Altern ate Corimet inf: ration Number 1

ddavisi@fayetiecounbyga.gov

Deputy Chicf

M.

Tom

F

Barthsit
FrO-300-5165 Ext.
770-451-2843 Cxit.
A04-231-1418
F70-305-5190

fomb@Hayotteccuntyga.gov

M ngie Contact wilicrmston Manmiber 2

tage 2 ol 22

https:feservices, femi gov/ Fema FireCmant firegrant/jspfire20) Zizpplication/srinl_app.jsp?.. 571072013





Appication Nomber: EMW-2012-F0-01023

Applicant Infaormation

EMMW-2012-FO-01023

Iage 3 ol 22

Originally submitted on 07/02/2012 by Peter Nelms {Userid: Fetar}

Caontact Informatian:

Addrezs: 140 Stonewsall fors.

Cily. Fayefleville

State: Georga

Zip 30214

Day Phonc: 7703055172

Everning Phone: 404£727019

Coll Phone: 4044727018

Email: peteniiayellecountyga. goyv

Application numhber is EMW-2012-FO-01023

“{ g, 7at.on Name
* Tyr = of Appiice s

* Type _f wurisdiction Served
If & her, please. an!=r the type of Jurisdicha
s Employer 1 encificshon Numbel

“hat 13 vooo organization's DUNS Numbar?
Headguarters or Main Station Phiysical Address
« 0 venagnl Add, zes

Fhyeical wddress 2

= City

* Stata

Zip

Mz 'ling Addrass 1
Mailinc Addrnss 2

Tily
State

~Zin

Fayette County Dept.of Fire and Emergency Services
Fire DepartmenlfFire District

Oithar {explain)

We serve both City and uninporporated cormmalnity
5860005826

OMG34883 (call 1-866-705-5711 to get a DUNS number)

Fayctte County Department of Fire znd Emergency Services
140 Stonewall Ave.

Fayetteville

(Seorgia

30214 - 1520
Mead hels for JIP+47

Cayette Counly Departmaent of Fire and Emergency Services
110 Stanewall Ave.

Fayritevile

(Feorgia

20214 - 1320
MW aed hako far ZIP+EF

* Plezse cascibe - g-ont. thal you have ~2zeivad Fom DHS, ‘or example, 008 A-G graa: for 2 vehiclz or 270
HSGP grant for zwe:sd s (Bater N L nt Applicable}.

2002 BURA's
2004 EMS Turmoul Sear
2009 Exeruise Equipment

20110 RALCarbon Monoxide Detectors and Thermal Imagers

Account Informatior,
ryoe of gank acoomnt

* Bank rovting nurabor - B il rumbes oh e
potion e hend carmes: of your check

hitps:feservices fema gov FemaFireGract/fireprant/| sprfire201 Ef'applicaﬂoﬂ:’pﬂnt_app Jsp?...

Checking

OB1000227

5162013





Application Nomber: EMW-2012-FO-01023

“Yeulr acool 1t mumbat
Additianal Infermation

*For this Feoul year (Tadaral) is your uraani-alion
rece ing Fzderal funding Jom a1y other grant
proram the, may duplicate the purpose Zndior
scope of thiz zrant squrest?

+ K ewaitiod the ARG grand, will your oroan.zatian
axrzr .t nae fhan 3300,700 in Sedsra fiads
g g Yol arc-nizetion's fiscal year T wnich 1his
AFG grent was awarde. 7

Mo

'3 ke aplicant delnguent or anv Federal deat? Mo

2000141116628

Pegoe 4 of22

£ yG . ansy res yas o gny of the additional questions above plesse proviae an cxrplznation i the spac=

pr vided bels ¥:

Depariment Characteristics (Part 1)

e B -

— T ERAR lom . E—— Cramr AL - E— m—

= Awe sy ou 3 raeeer of & Federal Fre Deparl.aent o
oo~ racted By e Fedeal jovernment &6 sol=y
respan: ible for suppress’ an of firgs 1N Fedsral
proparty?

Wt kind of organizat' . do you rap asan?

If you mnzweed ~omb-alon, above, wha' is e
care ntage of sarear imer 1Bars in your org . iz sicn?

i el arswaned volunte ©ov o mibn@tios: o paid on-
call, how many of vour volunizer Cincfighters are paic
mrembors from ano.ey carser daparkmen?

“Wmgt type of comrmuty does | aur o7 Janizatiz
s e’

-5 you Srganizaien considersd & Mels
Dexpaiunent™

Mz is the square railzags of wonr ret-due
=2 .
I2EPONE A0S

“ihat porcentage iU FesPOnse arEa s crotadicd
ay hydman., 7

10 what counly!pztish is your —rgerizeton physic'y
Iocated? ~ you seve “nore than ane statior  inwh i
coLnty/paric 1 s your miain slakio~ locsied?

* 3Es your crganization pre acl ritical infrastructure
cFlne state?

* o muck: of yvour jurisdict  n'e Jard use s for
soricultume, wilcla:d open speie. 0 uinlsvelerad
properss?

Wz, percantane of your Hirizhetion's Lxnd use i
—omoersia and ndustis puipases?

* What ne, ceniage of veur jurizdiciion’'s land is uzed
for re="dei ial purroses?

hitps://eservices. fema, govs FemaFire Grant/ firegrantisp/fire201 2 upplication/print_app.jsp?...

Mo

Cambination

Q5 40

Suburban

[ ]

180

70 %

Fayette Counly, Ga

M

e bl — o

5162013





Application Samber; EMW-2012-FO-01023 Pagz 53 of 22

* How mary © scupiel structlizs (oo nmercial,

indicrial, resicential, or instiisticaal " our

itriariction are mone o thica slones &517 D nct 0
incluge siructbires wi s e 1ot resaEny ceeupied

auck 3s silcs, “owe s, steeplies, eic,

“WWhaiis the porm. sent resident popucation =5 your

Primary/Fist-Duz Response Area of urisdiciion £3000
servad?
My bave = geasonal ‘'nerease 1 pooulatios ? MG

D Yast woat is vour & :asanal increzse i Jopl slica?

o gy active B sticnlers does your (€ ariment
Lo o 145

have who parform “-efizhting dutizs?

* How many ALS les el rained mambers do you have

&L yolr gepanime. torganizatien?

* dow misny sat L s are operated by e

orgacization’?

= ysor depatirment o wr o Bar o your los sl
Emargancy Manageme, 4 standard for the Mutional Yes
ler ek Warager 1t Systen (MIMS)?

O yoL sumrerhy repart to the Netional cirg Ineaant
= z2poriig System (NFIRS™™
if you answerad yes ar yve, (ease Bnier your BRI
FRINEDIC T
- Wihat derce 1t ¢ your actvs firefights are trair 10, 5y 4
ths evel of Firfighler 17 ' .

Yes

“What e en of your active firefigbers . fe mained 1o 100 %
the evel of I cefghter 17

It you ar-we - :d l2ss than T00% to either gquasticn Ma
shova, are v equs sties, far training funes intkis
sopicTtion 5 bring OG0 of your firefishtars inio

O e cee avilf WERA T00T7

If yorr indineted hat iazs than 100% of waur firofinkeers Sre tranen i the Firefighie: il ieval srd you are not
zekng Tar raining funds in this & ancation, plesse 250 De 0 ine bog Sefow your tairing progeam and your
plar s to bring your membersh ;. op ‘o Firstightsr i,

* What services does your organization provige™?

*Plea. - d-scrite yoos organizalicn 21 ‘or commu s’y at vou serve, e recommanc typing your respor sein a
Wiors Douurion ausida of this ansacaticr, then con, 0o woc pasting it into the writiea fiold ~ heim s 4 000
chaz zte~ inm™.

Fayctte: County Fire/EMS is 2 dual certified agancy Incaled in Fayette County, Georgta, approximalely 15 miles
soull of Allanla, Georgia. Fayette County Fire and Emergency Services provides senvice to a population of
anproximatly 71,000 cifizens in 3 160 square mile area. Approximately 30.7 percaent of Fayette Coumty
population is aver the age of 60 Fayette Gounty operates with 136 career lirefighter/Paramedics and EMT's
based aut of 9 stations. Cur dopartment has 15 ALS apparatus inwhich G are ALS transport units, 2 are ALS
Qluick Resporse Vehicles, and 7 are ALS capakle engines. Qur Depariment also provides the above services
for the citics of Tyrone, 3roaks, Woolsey and emergency medical services jor the City of Fayeteville,

Fire Department Characteristics {Part 1)

Perme o mmm mmm— cEre c mmar B m wm —ma LS TEFELSS FE o Emr e mm Lo 4 un mum

hetps:fesorvices. foms.povTemalireGrant/ firegrant)sp firc201 2/a pplication/primt_appjsp?.. 5162013





Apphication Number: EMW-2012-FO-011073 Page ol 22

2011 2010 2009
~Vhet is the tofal nucnbe of Pre-relzted civilian fatalites in you-
Lt - 1 o 0
Jurisdiclior. cnoer the s threa s zarg”
SWaE s b otal numtar of fiv=-rela -2 civitiar Djtsies in your 2 2 4
b T
jutisaictios aver the ozt ures w2ars’
*What is the toial number of ine of duby mamber Tatalkitizs 0 wou- .
L i a Q a
furizdiction overthe ast throo years?
“What iz the tatz! number of line A7 duty mombar injuries inowo_r . .
S et o e S 432 23
jurfsaiction over the 'sst thres year= 7
S aOGt Ithc knat thrf.ﬁc soere, vhat wos your orraierHicn's average 10459507
oo aling by dgelt
“Weat pertentage ooyt TOTAL bodgs iz wedicaled 1o ]7 9
personns] casls {salsry, “we “ne a d Arge anefits)?
~What percentage of your annual operating budge’ s derived from:
enfe” mHMOR S only, pErcentag & must sun up to TURG
TaxesT 75 %
CMS Bilting ¥ 25 %
Grarta? 0 Y
LDzrations" O %
Furd drives? 0%
Fes for Service™ 0 %
Chher? 0 %
IF you entered & e > Cer fie!d (oder *San 90, please
EXpiE N

* Ple-se de: zribe -our organiz. . don's nzed for Federal inancial ssistancz W zrecinimend ypirgyol
responzss i a We 'd Do, mer Ee - side of this applicetion, the cewing and pasting it inta th3 witzn el T zro
is & 000 character imil. :

Fayetie County Fire/EMS is a publicly funded fire based emergency medical response (EMS Jand transport
service and has a total anual three year budget average of $10,460 507, of thal amount 53,024.940 is
designated for CMS Operations. The Departnents budget is funded primarily thraugh a speeial assessment by a
solid iax base. The countywide fire and EMS assessmenls, which are hased on praperty values muttiplied by a
millage rate are voied on each year by the Boand of Commissioners. As a result of the cument economic climate
and in rasponsa to conatityent corcerns the tax millzge rale have remained flat. Preperty values have decreased
more that 20% at 2 non-preportional rate. As a result over the past 2 fiscal years, the department has had to
prapase g significant reduction in capital expendit.res. Additionally, increasing ALS transports have [urther
slrainad already limited revenues. Due to these financial factors the department is socking alternative funding
sourcas including federal azgisitance for the purchase of these cardiac monitors 0 that we can eontinue to
eguipment our response vehicles and staff and provide advanced life suppori {ALS) to the citizens of our
Ccommunity.

* How man - vehiclos does vour omganizaiion higve iireact of e ype or Jass of vehioe lisied Celow™ You
e . inclik 2 v2hic ks that are lezsed o on [etg-te -1 loan as well as any velic es thet hav - been
arlered ar nlhereise urrantly under comtract for pu chase or leas » by yow- orgenization but asty2tin
o poression. fhivts numbers onteosed enter O F po do not nave 2ay of the vehicles bolgwe )

Number
Mumber of Number of of Seated
Type or Class of Vehicle Front Ling Resarve
Apparatus  Apparatus Riding
Positions

Eaginzs or =umrpe {1 0g capacih of 70 gpm ar graater and
wat, "capaciy ¢ 307 g .on: of mora): G 3 36
Pagzpor, Fumpar ank . Boeooas 3umper Foass 2urs e, GAFE Puvper, Tvps |

hitps:feservices fema.zov FemakireGrant/ Sregrant/jspfre20 2Zrapnlicationpeint_app.jsp?.. 5/16/2013





Applicarion Number: EMW-2012-10-01023

or Tvas | Engine Lraan e ace
Amawlsacas fo - transp L and/or emarjency rel pons:s B

Tanke - o Tencers (poanping cepacily of 12as “yan Vo5 gofions 3
per Tinute [gpm) and weer capacity of 1,000 gellens or ne ¢k ’

Aerial Aasaratus: _ _
felal Leoder Truck, alescopng, Afoulsing, Lacke T.owars, Platfiorm, “iller 2
Laddsi Trusck, Quint

Brush'Quick a%ack {pumping ceoacity of less Can 760 gpm and
w2 carying capacity O at beast 00 palans: 1

E “rzh Track, Pafrol Unit (Pies up e Skic B, Quicle " ack Init, Mini-Fumger,
Tv. =I5 Ergine Type I Enging, Tepe W Engine, Type W 2rgins Tepe | Engina

R scue T ahicle s

Slamaue Suuad, Resowe (Joht Mediim, Haavy) Tezhnics Reaaua Ve s 1
Hamare aus Maloriz:iz U
Aduin ! Yahicles:
e=MS Chess Vehicle, AirLicht ™ ait, Rahz™ Units, Bosi Ut Technlcal Support 3

(Coft 5ars. Jperaticna) SupsadSupply), Hose Tends | Saneic Touck, ARFF
{4 rcraft Rescuz Firefighiing), Cor namERobils Canmunic: hons vehtel:,

Department Call Yolume

e . e e S U EEETEES e——mw mmm— mwe cAmL AU 7 o mmmm mme )T S e e s e — e

4
292
20
1

0
5E10

418

152

378
24

Page 7 of 22

14

2004

2011 200
“Herv mamy responses per soar oy sategory? [Ests, whala numbore il Fyou heva nocalls B sy of the cal smics, entzs ()
Working Structural Fires 52 a7
False A arnz/Good Imenl Calls 813 494
YVehicie Fires 26 23
Yecetalion Fires Ta G5
EMS-BLS Response Calls 0 o
EWS-ALS Responsoe Calls BETO G726
EiS-BLS Scheduled Transaorts i} 1}
EMS-ALS Scheduled Transacrts 0 U
Vehicle Actidents wio 411 420
Extrication
YWehicle Exiricatans 8 &
Other Rescue 10 3
Ezﬁ.:ardnus Condition/Materals P9 251
Service Callz 555 11
Gther Calls and Incidenls - 24 23
Total 767D 7571

7304

"Hegwe ma ny respolses et year by categnr}-"? [Crter wosle nsmbars only o foeou Tavae ng nells 220 onp of D ciEnafes. enr 0

Vihiat is Lhe total aereage of all

104
vaeqgelation fires? 126

- How many respanses per year by category? (Enter whole Jambers ordy ' woa have ae aals b

In & particular yzar, how many

106

ol erslesorics, entar o

https:/feservices. fema. gov/FematireGranl/ fircgrant/jstire201 Zfapplicationprint app.jsp?.. 3162013
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times does your nrgantzation

12 116
rpgoive mutualiaulomatic aid? 118

I @ particular year, how many

times does your organization

provide mutus fautoratic 2id? 147 200 20k
Do not include first-due

responses claimed abowe).

Totel Mutual / Automatic Aid 285 312 321
Chut of the rutuslfaulomalic aid
responsas, how many were a 4 &

structure firgs?

htips:iieservices fema sow/Feme FircGrant/tregrantdsp/ e 20 27application/print. appjsp?... 316722013





Application Number: ERIW-2012-10.01023 Page % of 22

Request Information

4. Eslect A prog =M or v ek you are appying. [Fyou are intere sted in app'ying under both Vekicle Acsuis Zan
ara Dperstona ard Safety, andiorrogions! application you will nead to subixit s2parste applizations.

Progrsn Mama

Operaticons and Safety

Z. Wil this grant benef.. mor: Lhas one orianization™s

Yes

ol answered Yes to Queston 2 above, pleases expls ™.

The City of Fayettevile fies within our county has its own fire departmant, hiwevet. our departmert provides
EMS response and transport to the citizens of Fayelleville. I7 approved our grant wodld atsa benefit suimeunding
jusrisdiction that we Jave mitual anc sutomatic aid agreerrenis vath. Qur departmeit also provides firef/EMS
sarvices for *he cities of Srooks, Waolsey, and Tryone and all uninenmersted aress of Fayette Counly. Thess
monitors would also assist ouar mutual aid parlners when responding to their jurisdictions.

3. Enter Grantwriting fee asswzialed with the prepars:on of thiz rencast. 2nter 1if trere 5 10 fee.

31

Reguest Details

—E, L — —_ — E— W — e B N CAm e M S S S e N —— S NN E— mmTAS ek o

" The activities for program 3p -at s ard = stety arc lisled in the table below.

Aty Mumbe: of TnTies Tulal Cusl A onal runcing

Equipmenl 1 $ 239216 50
Modify Facililies 0 50 50
Persanal Protective Equipment 0 0 B D
Training 0 $0 $0
Wellness and Fitness Programs v} 30 0
* Tgtal Funding for 21l ERS requested in this spplicafion Fz302146

Crant writing fee associated with tha preparation of this reguest. =l

Equipment

Equipment Drotails
1. What equipment will your organization purchase with this granl?  EMS/Rescue Fruipment

" Please provide further description of the tem selecied from the Owr grant apllicalion and request is for

drop down list, Amding to aquire 8 {eight) 12 [ead
biphasic cardiac monitor’dedibiillators,
Our department is a pubicly funded Tire
ard EMS system and these monitors will
oe used an our ALS engines and medic
Jriks to provide advanced life suppor
during emergendy medical calls in our
SOmmunity.

hilps:feservices.tema. pov FemabireCrant/ fitcprant/jsp/fire 201 2éapplication/print_app.jsp?... 57162013
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2. Mumber of units: 8 [whale bumbar only)

3. Cost per unit; T 29902 fwhale dolkar amounts only)

4, Generally the equipnrent purchased under this grant program il

Replace or upgrade old. obsolete, tattered, torn, or substandard eqaipment currently owned ¥y vour organization

If you selected "replacing equipment” above, please specify the age 10 or more vears

of equipment in years.
L. Gencrally the aquipment purchased under this grant program 1s:
Wil bring “he arganization into stalutony complances.

Mease exalain how this equpment witl bing thc argarzation into
statutory compliance in the space provided o e gL

&, Wi the ilem requestad benefit oter arganizations or otherwize
be avallable for Use by other organizations?

Il you answered Yes in the guestion above, pleass explain:

7. will this equipment be used for wildland firefightirg purposcs?

&, Is your departmant trained in lthe proper use of this equipment
being requested?

g, Are you requesating funding Tor training? (Funding for requesied
1ralning should be requested in the Equinment Additional Funding
SECIoN).

10. i you are not requesting training funds through this applicetion,
will you obtain training for this equipment through other sources?

Firefighting Equipment - Namrative

Yes Thiz equipment will also expand the
compliance standards with raining,
patient care, and eguipment standarcs
including, but not limited to: NFPA
Slandards 450, 473 and 1584 and FDA
Sizndards Z1CFRE70.1035 and
HMCFRE70.1025,

a5

The Cty of Fayelevile has its own fire
departrnent with no or limitec EMS
capabitiies. Approval of th s grant will
benafit te citizens of Fayeitevlle by
allowing us to provide better advanced lits
suppoit services, We also provide
fire/EMS for the cifies of Brooks,

Woolsey, arkd Tyrene and all
unincorporated areas of Mayetic County

ko
Yes

Mo

s

* Seclion 4 1 Project Descriplion: In the space provided below inciude clea- and concise details regarding your
organization's project's description and budge:. Thig incluces providing lecal statistics to justify Bhe necds of yaur
department and a datailed plan Tor how your department will impdemesd the preposed project. Further, please
descrbe what you are requessing funding fo- induding buoget deseriptions of the major budget dems, ie..

personmel, equipment, contracts, atc.¥ “300C cneract s

hitps:fieservices. fema.povi bemakireGrant iregranljep/Aire201 2/applicationipint app.jsp?.. 162013
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Fayvette Sounty Dapartment of Fire and Emergency Services prowdes firelEMS senvices fo all unircorporaed
suttions of Fayatte Courty to include the municipalities of Fayetteville. Tyeong, Bronds and Woalsey. Qr the
Departments total call volums of 7872 for 2011, {a 4% increase fram 2001 €} 3970 or 75.8% were medical calla. A
arge percentage of those were cardiac relaled,

Fayatte County Fire/EMS tranzport times average twebve minutes, with soms responsc firmes reaching twenty-
five to thifty minutes to a Metropolilan Atlente Hospital. The noarest Trauma Center is peated in Atlanta, Georgia
which can produce ground franspost times of thirty ninules ur longer. Due to the extended transport times i is
vital to hiave state of the art eguipment that can provide constant mantoring and trifin treatment time for cardiac
patienls.

Fayette County's current cardiac equipment conststs of 8 cardiac moniteriueNxilalors from 2 differant
manufacterers. Thres urits are wilized on Quick Resacnse Vehides and as a spare. |hese units are no? capadle
of wirelessly transmitting 12 lead information which has become a standard of care in the Trcalment of patients
experiencing and Acula Myocardial Infarctior. All 9 of these units exceed 5 years 'n service and are experiencing
a significant igrazse in dowtimes and ¢ost to maintzin. Accurding b echnical persennel, this can be attribu-cd
to the: insreasing age and use of the devices. The American Hospital Association resommends a lifespan for
dofibrillolors o7 5 years

The ditterences in defiorillation energy and pad desion make these unils compatibe. More than aalf of the
defibrillziormon fors ir service withic our departrient are AEDs and cannat transmil an ECG

Approved of Uis granl wit aleo expand complisnce with training. patient care, and cquipment standards including,
but not limiled to: MEPA Standards 450, 473 and 1584 and FDA Standards 21 CFREF0.1025 amd
21CFRETO 025,

As a provider of ALS transport, critical eare transpert and ALS nonHransport services itis vital to initiate an ALS
natient care improvement project. Specifically, Fayette County Fire and Emergency Services s requesting
$238 216 from the Assisiance to Firefighter Grart for the purchase of sight (8) 12 lead biphasic cardiac
ronitoridetibrillaters. The units selected will include he following additional capahilities that will irnprove patient
care capabilily and eMciency: 5T Trending, AED, Lithiurr, lon batteries, capnography, ran-invasive blood
pressure, pulse CO-oximetery and b ustoeth capability, The 12-ead units cost 529,902 per owrniilor [o” a total
project enst of 5238216, Fayette County Fire/EMS will cammit to the 20 percert malch, in the amouni af

S47 847 20 skould the grant be approved and commits to all maintenance and training needs.

* Ser jon # 2 CostiBeneht In the spage provided below please explain, as clearly @3 pussible, what will be the
henrefits your departmert or your commLnity will realize if the project described is funded (i.e. anticipated savings
andlor efficiencies)? Is there a high benefit for the cost incurred? Are the costs reasonable? Provide justification
far {he budget items relating to the cost of the requested iterrs. “300¢ Sharacterz

- et amm im0 = umm. o e —— e —Remd W m— e mmm e m — = e L A —tman s —_

Fayette County Fire/EME utfizes ALS equipment, sspacially cardiac monitering equipment, on a daily basis as
part of the existing EMS mission. The current cenditior. of each meoniior was evaluated in an effort to scok only
neaded equipment, the supply of available, usable equipment with 12 lead capabilities will be assigned to lhe
first responsc ALS engines. It is imperative ta standarcize the squipment on all & of the departments first lins
ALS transport units.

Froecting and saving lives is lhe core mizsion of Fayeile Counly Fire/EM3. This project wil. directly affect
sutcomeas and efficiencies lor nearly 100 percent of sur "cargiac specf” patients which was 626 for 2011, and

- additisnal 3,564 plus ALS aszessed patients in 2011, If awarded. this grant will allow Fayette County peremedics
1o perform, consistently, & full 12 lead ECG.

If awerced Fayette County FiredEMS will have the ability to send a 12 tead diagnestic ECG 1 the receiving
hospital whan a STEMI-Alert patient is idetified. The 12 -ead FCGG performed and Fransenitied from the feld is
vita: in the early detection and prompt trestment of paticnts witn acute myocardial infarction. The emargency
department can preparc for early and rapid treatmnsri; his alone wil result in a iower death rate and would
definitely improve our lovel of servine.

Lipon receipt of the units, Fayette County’s Training Division will deveiop and deplay 2 *hands-on”

trainingretresher course mandatory for all paramedizs. The training woukt enlail basic 12-4ead placemsnt and
recognifions/inferprelation.

htps:feservices. fema.goviFemabircGrant/ firsgrantjsp Gre2 01 2/application/print_app.jsp?... 5162013
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If financial assistance is not obtained, Fayette County Fire/EMS will have to continue to use tha cirment wnis that
hawve becoms vory expensive 1o maintain and obsolete due la the recommend |ife-zpan, Morcovor two soparata
diagnostic ERGs will be in scrvice which will decrease the efficiencies in providing cardise relaled palien, care, 3
patential that could result in negative patienl suicomes,

The cost of these monitors will be offsel by a reducticn in repairs, out of service times of existing and absolcte
manitors and better patient freatmeant and ouscomes.

* Bedtion & 3 Blatement of Ettect: How wiould this award affoct ihe dally operalions of your department {i.e.,
deseribe how frequently the equisment wilf he used or what the henefits will provide the personnel in your
departmerti? How would this award aficet your dopartment's abilily te protect lives and oroperty in your
community? “3000 cnegraciars

Fayette County Fire/EMS is a dual certified agency located in Fayette County, Georgia, appreximalely 15 mies
south of Atlanta, Geergia. Feyeits County prov'des service to a population of ¥5,000 ctiizens in a 177 square
mile area, Appraximalgly 30,7 percent of Fayette County population is over the age of 80. Fayette County
operales with 136 career Paramedics and EMT's based o of 9 stations. Qur service has 15 ALS apparatus in
which B ars ALS franspor! units, 2 ars ALS Ouick Response Yehicles, 2nd 7 are ALS capab e engines. Fayette
Counly Fire/EMS provides the treatment and transport of ALS/BELS patient(s) as well as critical carc imorfacility
patient transports. '

This new equipment will meet the comant standard of care, improve patient outcomes and will drastically improve
operational efficiency. AFG funding will allow Fayette County Fire / EMS to provide better patient care for
cibzens, visitors and fire department personnel. The paramedic will utilize the cardiee rmoniter/deflbrillztor on
nearly every medical respanse for vital monitoring. Additiarally, the patient's chances of supsival will improve
when paramedics soquire a complate 12 lzad EKG in cardiac related emergencics idenlifying STEMI1-Alert
crilerig @ pre-nolilication lo he palients receiving facility. Rapid recognition and treaiment has shown to
aresense cardiac function and reduce morbidity and mortality.

This equipmeant purchasae will diractly impast firefightor's safely. These units will requlady be used in firefighter
~¢1el and monitoring of personnsl a: fire scenes and Special Operational situations. The additional capability of
=0 detection will increase the quality of our fire rehab program providing sarly detecion and wreatment for
firefighters; savings lives and limiting disability.

This request will wesat the Deparment of Homeland Securiy’s priority of ALS equpment and determination that
the greatest benefits of ARG funding will be achieved by suppoting depariment's existing mission.

* 3ec on # 4 In the space provided below include delails regarding your organization's request nol covered in
any other section, *23..00 Lnarecters

M

e e e AL E mAL AR dEme .t m ¢ A AR EEmm e Emmn s s —Te—r W mmbe - M A ARl T - M R GA R are— w8

Budget Ohjec: Clags

a Pereonne, - D
o. “rir e Fensfits a0
6 Traval 50
d. Equipram $239.218

hitps:feservices. Jema.goviFomeFeeGrantieegrant/ jspAire0 1 Zfappheationmnl app.jsp?.. 371672013
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. Sup~hies

f. Contract :al

Y. Sursuoich

h. thsr

i ndirect Sheamges

i State Taoxes

Federal and Applicant Shars
Feders! Biare

Apolicar. share

Federa! Rate Sharing {77

* Mon-[- aderal Besouroes (The corbiten MoneFz derel Bgourges diesd aqu i e Appfican! Shane oo F47.81%

a. Apiplic nit
k. Siate
c. Lozl

G Dibar Sources

Tage 153 of 22

50
5L
30
$u
B0
30

% 131,373
§ 47,843
BUL20

3 47,843
30
$0
$0

If you entered a value in Qther Sourees ather than zero {0), include your explanation below. You can use this
space to provide infermation on the project, cost share maleh, or if you have an irdirect cos: agreement with 2

federal agency.

Total Budget

% 239,216

hitps:iieservices. femaw.poviTemaliireGrant/ (fregrant!] sptire201 2application/per tapp.jsp?.. 3LGZ0L3
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Narrative Staternent

— e wrr e s ks & b hciEm . E— E— o E— . O m e i e S — —— — — ARG ATT S = = —

For 2011 and on, the Narrative section of the AFG application has heen modified. You will enter individual
narrafives for the Praject Description, Cost-Benefit, Statement of Effect, and Additional Information n the
Request Details section for each Activity for which you are requesting funds. Please return to the Request
Details section for further instructions. You will address the Financial Need in Applicant Characteristies ||
section of the application. We recommend that you type each response in a Word Document outside of
the grant application and then copy and paste it into the spaces provided within the application.

hilps:feservices. foma. povilemnal ireG rant/firegrant/jsp/firc20 L 2/applicatien/print_appjsp?... 371672053
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Aszurances and Cerlificatiens
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You must read and sign these assurances. These documaents contain the Federal requirements attached
to all Federal grants including the right of the Federal government to review the grant activity. You sheuld
read over the documents to become aware of the requirements. The Assurances and Certifications must
be read, signed, and submitted as a part of the application.

Mote: Fields marked with an * are required.

OB Contrel Numbar 4040-0007

Beau;anees Non-Construction 2 mograms

Mote: Cergin of these assurances may not be applicable to your project or program. If you have any questions,
please ronlact the awarding sgency. Furlher, certain Federal awarding agencies may require applicants to
cerkify to additional assurances. If such is the case, you will ke notified.

As te duly authorized representative of the applicant | certify that the applicant:

1. Hus he leys! aulhority to 2pply for Federal assistancs and the instilutional, managerial and
financial capability (including funds suficient fo pay the non-Fedaral share ol siojecl costs} to
ensure proper planmng, management and completion of the project desctibed in this
application.

2. Wil give the awarding agency, the Comptrtler General of the United States, and if
appropriate, the State, through any authorized representative, access to and the right to
examing 2 records, books, papers, ur Jomumen!s related to the award: anc will establish a
proper accounting system in accortance with gencrally accepted accounting standards or
agency directives,

3. Will establish safeguards to arobibit employees from using their positions tor a pumpose thal
constitutes or presents the appearance of parzonal or organizatianat conflict of interest, or
sersonal gain.

4. Wil initiate and comalete the work within the applicable time frame afte- receipt of approval of
the awarding agency.

Will comply with the Intergovernmental Dersonnct Act of 1070 (42 U.S.C. Section 4728-4763)
reafing to prescribed standards for merit systems for prugrams funded under one of the
nineteen statutes or regulalions specified in Appendix A of OPM's Standards fo- a Merit
System of Personnegl Administration {5 C.F.R 200, Suhpart F).

5. Will comply with 211 Federal statutes relating to nondiscriminztion. These include but are rot
limitzd to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352} which probibits
discrirminalion on lhe basts of racs, color or nafional criging {b) Title X of the Education
Amendments of 1972, as amended (20 U.5.C. Sections 1681-1683, and 1685-1888), which
prohibils diserimination on the basis of sex; (o) Section 504 ¢f the Rehabilitation Act of 1973,
as amandad (28 U.5.C. Scction 784), which prohibits discrimination on the bas's of :
handicaps; {d) the Age Riswimination Act of 1875, as armenced {42 U.5.C. Sections &101-
6107}, which prohikils d scrimination on the basis of age: {e) the Drug Abuse Ofice and
Treatment Act of 1972 {P.L. 92-2558), as amended, relating to nondiscrimination on the basis
of drug abuze; {f) the Corrprehensive Alcohol Abuse and Alcohaiism Frevention, Treatmeent
and Rcheilitalion Act of 1970 (P.L. 9§ 613), as amended, relating tv rondiscrimination on
the oesis of alcohol abuse or alcoholism; () 85523 and 527 of tre Public Health Service Acl
af 1912 {42 11.5.C. §§290 dd-3 and P80 ae-3), as amended, relating to confidentizlity o
alzohal ard drug abuse patiznt recerds; (1) Title VIl of the Civil Rights Acts of 1962 {42
L1.5.C. Section 360° ef seq.), 9z amendad, relating to nondiscrmination in the sale, rantzl or

i
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financing of housing; (i) any other nondiscrim natior provisions in the specific statute(s) under
which application for Foderal assistance is being made: a1 (j) the requirsments of any other
nondiscrimination statuic(s) which may aagly to the aaplication.

=

Will comaly, of has already complied. with the requiremerits of Title Iland 11 ol the: Uniform
Relocation Assistance and Real Praparty Acquisition Policies Act of 1970 (F.L. 21-i48} which
provide for fair and equilable treatment of persone displaced or whose property s acquired

as a result of Fedeal or federally-assisted programs. These requirements apply to ali inlcrost
in real propery acquired tfor project purposes regardless of Federal paficipation in
purchases

&, Wil comply, as applicable, wath provisions of the Hafch Act (5 LLS.C. 515011505 and 7324-
7328) which limit the palitical activities of employees whase prircipal employment aclivities
are funded in whole or in par with Federal funds.

6. Will comply, as applicable, with Lhe provisions of the Davis-Bacon Act (40 LS. 882783 o
276a-7), the Copsland Act (40 US.C. §276c and 18 U.S C. §874), and the Contract Work
Hours and Safely Slandards Act (40 U.S.C, §§327-333), regarding labo- standards for
federally-assisted nonstriction subagrecments.

10. Will camply. if applicable, with flood insurance purchase roquirements of Section 102{a) of
the Flood Dizasler Protection Act of 1875 (2 L. 93-234) which requires recipients ‘n a spedizl
Tood harard ares o participate in the program and o purchase flood insurance if the total
sost of Insurable corstroction and aoguistion is $10,000 or more.

11, Will comply with environmental standards which may be prescribed pursuant to the folowing:
fa) institution of envi-omenltal quality controb measures under the Mational Envicunmental
Paticy Act of 1969 (P L. %1-190) and Executive Crdsr (EO) 11514; (b] notification of vioiating
facilties pursuant to EC 11738; () protection of wetlands pursuzant to FEO 11830; {d)
evaluation of f ood hazards in floodplains in accardance with £0 11988; {e) assurance of
project consislency with the approved State managemertt program developed unde- lhe
Coastal Zone Management Act of 1872 {16 U.5.C. §51451 el sec ) {f) conformity of Federal
actions 1o State {Clean Air) Impiementation Plans under Section 176(c) of the Clean Alr Act
ul 1855, as amended {42 U.8.C. §57401 et seq.): {g) proectian of undergraund sources of
drinking wiater under the Sale Drinking Water Act of 1974, as amendexd (P.L. 93-323}. and,
{h protection of endangered species under the Endangered Species Act of 1373, as
amended {P.L. 93 208}

12. Will comply with the Wild and Scenic Rivars Act of 1968 {16 U.5.C. Section 1271 et sec.}
related o protecting components or potential companants of Lha national wild and scenic
Tivesrs Sygiam.

13, Wil assist the awarding anency in assuring complinnes with Section 106 of the Mational
Historic Preservation Acl of 1966, 28 amended (16 U.5.C. 470), EQ 11523 (idenlilicalion and
protaction of kistoric propertes), and the Archaeclogical and H'storic Preservation Act of
1874 {16 L.5.C. 469a-1 el geq.).

14. Will comply with P.1. §3-348 regarding the protection of human subjects ivolved in research,
development, and relsted activities supported by this award of azsislance.

15. Will comgply with the Laboratory Animal Welfare Act of 1966 (P.L. 83544, a3 amended, 7
1J.8.C. 2131 et seq.) peraining to the care, handling, and tealment of warm bloodsd aninals
held for research, teaching, or ¢:her activities supporled by his award of assistance.

16. Will cump'y w'th the Lead-Based Paint Poisoning Prevention Act (42 U.5.C. Sectian 4301 et
seq.) which prohibits the use of lead based paint in construction of rehab lilulion of resdence
structures,

17. Will cause to be perfomed the required financial and compliance audits in accordance with
the Single Audit At Amendments of 1996 and OMB Circular No. A-133, "Audits of States,
Local Governmaents, and Non-Profit Orgarizations ™

18. Will comply with all applicable requirements of all other Federal laws, executive orders,
regulalivies and policies governing this prograrm.

hiips:/fesaviccs fema govFemaFireGrant/firegrantjsp/[ire2012/applicationiprint. app.jsp?...  5/16/2013
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Sized v Pete Malms on £3721 12
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Farm Z0-16G

You must read and =sign these assurances.

Certifications Regarding Lobbying, Debarment, Suspension and Olher Responsibility Matters and Drug-
Free Workplace Requirements.
Note: Fieltds marked with an ' are required.

CLM.B Control Number 1660-0025

£aplicants showd refer o the regUEICrs Sited belaw to getermmine iz o rlifuaian L] 20 they 3ve requiren t2
at :st. Spplicants shou.! 8t oo ieview the instrurtion: for caificaion it duded in tre regulations Jefore
comeleting this form. Sig: atLre on thic Srm =ravidas T compliance with. cecification reguire manis under 44
Cratart 15, "New Raarisurs on Lebhving: wnd 4= CFR Part 17, “Government-wide Debarngnt aro

Sn e -sion {Nor-pracs e 2nt) ard Govermment-wi dg Seguirzman's for Drug-rree Workpace 1Gia=1z" The
carifications shall be frez-ec 35 a matz el raesentation of tact upon which feiamee will Do pleced when the
Dwzarinent of Fomeland Zarurity (OHS) determines te award the coveed fransachnn, grant, o cacperati o
ar-aeTant,

1. Lobbying

A Ae required by the section 1352, Tille 31 of tha 1S Code, and implomenced at 42 CFR Part 18 for persons
{crering) into a grant or cooporative agreement over $100,000, as defined al 44CFR Part 18, the applicant
curtifies that:

fa) Mo Federal appropriated funds have been paid ar will be paid by or on behalf of the
undersighed to any parsen for influsncing or attempting to irfluence an officer ar employee of any
agency, a8 Member of Congress, an oflicer or employee of congress, o an employee of a Member
of Cengress in connection with the making of ary Federal grant, the enferinginle of any

. cooperative sgreement and extension, cont nuation, renswal amendmert or mocilicetion of any
Feadaral orant or cooperative agresmet.

{by If any other funds than Federal appropriated funds have been paid or will be paid to eny person
for influencing or aticmpling o influence an officer or employvee of any apeney, a Member of
Congress, an offizer or amployes of congress, or an employee of a Member of Congress in
connoction with this Federal gran: ar cooperative agreemen:, the undersigned shall complete and
sulirnil Slamdard Form LLL, "Disc osune of Lobbying Aclivities”, in accordance with its instructions.

{c} The uncersigned shall require that the language of this cerification be included in the award
documents Tur all e sub awards al alk liers {iacluding sub grants, contracts under grants and
eooperative sgreements and sub contract{=}) and that all sub recipients shall certify and disciose
accordingly.

2. Debarment, Suspensan and Dther Responsibility Matters {Direct Recipient)

A, As requited by Executive Order 12540, Debarment and Suspension, and implemented at 440FR Part 67, for
prospective participants in primary coverad transaclions, as defined at 4££ CFR Par 17, Sectian 17.510-A, the
applicant certifies thal it and its principals:

{) e ol presenlly debarred, suspended, proposed for debarment, declared ineligible, sentenced
to a denial ot Feceral benefits by a Stute or Faderal court, or voluntarily excluded from covered
transactions by any Federal department ar agency.

(b Have nat wilthin a thtes-year period preceding this application been convicted of or had a
civilizn judgrmenl renderad against them for commission of kad or a eriminal offense in connect:on
with abtgining, aempling to abtain or perdform a public (Federal, State, or local) ransaction or
contract under 8 public transaction; violatun of Federal or Slale antitrus! statutes or commission of
embezzlement, theft, forcery, bribery, faleifization or destruction of records, makng falsc
statements, or receiving stolen propety.

() Are not presently indicted for or otherwise criminally or civily crsrged by a governmeant entity

allps:eservices, ioma. rovlicmal ireGirant/firegrant sp/ firc201 27application/print_app.isp?... 3/16/2(13
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(Federzt, State, or local} with commizsion of any of the offenses enumerated in paragraph (1} of

this certification: and

{ed) Hava not within a three-year peried praceding this application had one or mare public
transactions {Fedaral, Statc, or ‘ecal) erminatzd for causs or cefault; and

B. Where the applicant is unable 1o certify to any of the slstemeants in this certification, he or she shalt attach an

explanation to this application.
3. DrugFres Workplace {Granteas other than individazls)

Az recuired by the Drug-Froe Workplace Act of 1985, and irnplerneiled al 44CFR Part 17, Subpart F, for

grantees, as defined at 44 CFR part 17, Sections 17615 and 17.620:
{4 The applicant certifies that it will centinue to provide a drug-free workplags Ly

fa} Publishing a staternen( nutifying employses that the unlawiul manfacture,
distribution, dispensing, possession, or use of a contrefled substance is prohibited 0
the grantes's werkplace and specifying the actions that will be taken against
employces for viplation of such prohibiforn;

(b} Eslablishing ao on-going drug free awareness prograr to infarm employses
abauf:

{1) The dangers of drug abuse in the wo-kplace;

{2} The granfess poicy of maintaining & drug-res workplace;

{3} Ary availasle drug counsaling, rehabililation and employes
assistance programs; and

{4) The penalties that may be Imposad upon employees for diuy aluse
viglations oceurring in the workplace;

{c} Making it 4 requirsment that each employes to be engaged in the peTformance o
the graaf to ke o wven a copy of the statement required by paragraph (a):

{d) Madifyirg 1he eriployee in the statement required by paragraph (2} that, as &
vendilion of emplayment under the grant, the employee will:

(1} Abidc by th tormes of the statement and

(#) Nulify the ernployee invariting of his or her conviction for a viokation
of & criminal drug statute occurring in the workplace na later than five
crlendar days after such conmviction.

{2 Notifying the agency. in wiiting within 10 calendar days after recaiving notice
under subparagraph (o122} Trort an emnlivyee or otherwisa receiving zctual notice of
such conviction. Employvers of sanvicted criployees must provide nofice, induding

posiion 1tle, to the applicable DHS awarding ofifes, i.e. regional office or DHE allive.
{Fy Taking one of the following actions, against such n employee, within 30 calendar

days of receiving notice under subparagraph (d){2). with respect io any employas
wha is 50 cornicted:

{1} Taking sppropriale personnel action aga st such an employee, up
tovand including Lermination, consistent with the requirements of the
Rehabilitation Agt of 1973, as amended; or

{2 Requiring such employes to paricipate satisfactorily in a drug abuse
aszislance or rehabilitation program approved for suck purposes by a
Fedaral, Slale, o local health, law enforcement or other appraariate
agency.

ig) Making & good Taith effart fo continue to mainla @ ey Tee warkplace through
implementation of paragraats {aj, (b}, {c), (6} (), and {t).

https://eservices. fema. govi/FemabireGrant freprant/ispdfire 201 2/application/print._app.jsp?...

316/2013





Application Number: FATW-2012-FO-01023 Pagc 20 of 22

(B) The grantee may inzerl in the space provided below the site(s) tor te performance of work
donz in connection with the specific grant:

Place of Per'ormance

ey it Stts [+ Ao

Il your place of performance is different from the physical addreas provided by you in the Applicant
Information, press Add Place of Parformance buiton above o ensure that the correct place of
performance has been specified. You can add multiple addyesses by repeating this precess multiple

timas.

Section 17.630 af the reguiations provide that a grantee that is & State may elect to make one cerification
in each Federal Rscal year. A copy of which should be included with each application for DHS funding.

States and State agencies may elect tu use a Statewide certification.

Signed by Pete Nelms on 06/24/20°2

hitps:Heservices. fema govFemaFireGrar vt regrant/isp/ire201 2/applicationprint_appjspi.. 5716/2013
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FEMA Standard Form LLL

Only complete if applying for a grant for more than $100,000 and have lobbying activities. See Form 20-
16C for lobbying activities definition.

https:/feservices. femagovYomaFiroGrant/fireprant/sp/ fire 201 2iapplication/print_app jsp?..  5716:2013
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Submit Application

Apdsation 100 coemplete, Suniituad
s

Plaase click on any of the following links io visit a particular sectlon of your application. Once all areas of
vour application are complete, you may submit your application.

Applicaf.cn Arza Sk

Crverview Comzete
Contact Information —omrc ete
Applican Information Comaele
Applivant Chaackerishics {1 Comp'efe
Applicant Characteriztios (I} Compeh
Department Call Vaolume Complete
Remquest information Corryele
Fequest Details Comnlete
Budget Crinplele

MNarrative Staternent Cormplets
Assurances and Certifications Complete

PLEASE READ THE FOLLOWING STATEMENTS BEFORE YGU SUBMIT.

s YOUWILL NOT BE ALLOWED TO EDIT THIS APFLICATION ONCE IT HAS BEEN SUBMITTED. If you
are not yet ready to subimit this application, save it, and [og out uniil you feel Lhat you have no more
changes. _

« When you submit this application, you, as an authorized representative of the organization
applying for this grant, are certifying that the following statements are true:

To the best of my knowledge and belief, all data submitted in this application ara true and corract.

This application has been duly authoarized by the governing body of the applicant and the applicant
will comply to the Assurances and Certifications if assistance is awarded.

To sign your application, check the box below and enter your password in the space provided. To submit
your application, click the Submit Application button below fo officially submit your application {o FEMA.

Hote: The primary contact will be responsible for signing and submitting the application. Fields marked
with an * are raguired.

I, Pete D Nelms, am hereby providing my signature far this application as of 02-Jul-2012.

htps:sfeservices. [ema g FemaFireGrant/ticcprant! jsp/tfire2 (0 Liupplicatonfpnnl_app.jsp?... 31672013
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COUNTY AGENDA REQUEST

Department: Fleet Maintenance Presenter(s): Bill Lackey
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to declare thirty (30) county vehicles as unserviceable, to sell the unserviceable assets by utilizing the
GovDeals internet web site, and for all proceeds to be returned to the Vehicle Replacement Fund.

Background/History/Details:
Over the course last year, a total of 30 vehicles have either been turned into Fleet Maintenance as surplus and/or removed from service
as a result of reaching their useful life. These assets no longer serve the County's purposes.

Vehicle list attached.

What action are you seeking from the Board of Commissioners?
Approval of staff's recommendation to declare thirty (30) county vehicles as unserviceable, to sell the unserviceable assets by utilizing the
GovDeals internet web site, and for all proceeds to be returned to the Vehicle Replacement Fund.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






YEAR VEHICLE TYPE MILEAGE NOTES
1999 FORD TAURUS 159,150 |Engine Problems

1999 FORD CROWN VICTORIA 141,383 |Transmission Issues

2001 FORD CROWN VICTORIA 133,007 |Transmission Issues

1999 FORD CROWN VICTORIA 175,583 |Transmission Issues

2005 FORD F-150 192,604 |Transmission Issues

2004 |CHEVY SILVERADO 205,751 [Internal Engine Problems

2002 [DODGE INTREPID 107,447 |Surplused by Sheriff's Office
2006 [PONTIAC GRAND PRIX GXP | 118,995 |Surplused by Sheriff's Office CID
2004 [FORD CROWN VICTORIA 125,341 |Surplused by Sheriff's Office
2007 DODGE CHARGER 79,780 [Totaled in accident

2007 [FORD CROWN VICTORIA 112,441 |Surplused by Sheriff's Office
2004 [FORD MUSTANG 106,880 |Surplused by Sheriff's Office
2007 [FORD CROWN VICTORIA 120,126 |Surplused by Sheriff's Office
2005 [FORD CROWN VICTORIA 115,000 |Surplused by Sheriff's Office
2007 [FORD CROWN VICTORIA 127,641 |Surplused by Sheriff's Office
2007 [FORD CROWN VICTORIA 124,119 |Surplused by Sheriff's Office
2006 [FORD CROWN VICTORIA 124,480 |Surplused by Sheriff's Office
2007 [FORD CROWN VICTORIA 131,306 |Surplused by Sheriff's Office
2008 [FORD CROWN VICTORIA 129,996 |Surplused by Sheriff's Office
2007 [FORD CROWN VICTORIA 112,084 |Surplused by Sheriff's Office
2006 |CHEVY IMPALA 111,934 |[Surplused by Sheriff's Office
2002 PONTIAC 109,979 [Surplused by Sheriff's Office
2000 |CHEVY VAN 99,973 [Surplused by Sheriff's Office
2006 [FORD CROWN VICTORIA 108,859 |Surplused by Sheriff's Office
2007 [FORD CROWN VICTORIA 105,852 |Surplused by Sheriff's Office
2000 FORD F-150 127,517 |Engine and Transmission Problems
2000 |CHEVY S-10 98,614 [Surplused by Sheriff's Office/Engineering
2001 FORD F-450 158,909 |Needs engine (Diesel)

2003 FORD TAURUS 185,345 [High Mileage/ECM/Electrical Problems
2003 FORD CROWN VICTORIA 160,839 |Transmission Issues
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COUNTY AGENDA REQUEST

Department: Human Resources Presenter(s): Lewis Patterson
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to renew a contract with Midwest Employers Casualty Company, as outlined under "Option 3", for a
period of one year, beginning July 1, 2013 and expiring June 30, 2014, in the amount of $98,528.00, and authorization for the Chairman
to sign the contract and related documents.

Background/History/Details:

Fayette County's Workers Compensation coverage is a "self-insured" arrangement utilizing third parties for excess insurance and claims
administration. The County has utilized Midwest Employee Casualty Company for excess insurance and claims service since 2000. The
County switched from Underwriters' Safety and Claims, Inc. to Affinity Service Group on January 1, 2011 as the third party administrator
for workers compensation claims administration.

Atlantic General's broker, Quadrant Insurance, contacted the only four providers of this type of coverage in the United States: Midwest
Employers Casualty Company, Safety National Insurance Company, Allianz Insurance Co/Munich Re, and Chartis/AlG Insurance
Company. The only quote received was from our current carrier, Midwest. The other three either refused to quote or were asking for as
much as thirty years of claims history from the County before determining if they were even interested in submitting a quote. It should be
noted that this industry only enters into one year contracts due to the nature of the coverage being provided.

Staff recommends a one year renewal with Midwest for excess insurance with a specific retention of $500,000 at a rate of .2788 per $100
of payroll, at an annual cost of $98,528 as listed under option 3 on the attached backup. This is a slight reduction from the current rate of
$99,732 which is is a result of changing the specific retention from $400,000 to $500,000.

Renewal rate specifics are attached for your review.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to renew a contract with Midwest Employers Casualty Company, as outlined under "Option 3", for a
period of one year, beginning July 1, 2013 and expiring June 30, 2014, in the amount of $98,528.00, and authorization for the Chairman
to sign the contract and related documents.

If this item requires funding, please describe:
These funds reside in the Workers Compensation Self-Insurance Fund.

Has this request been considered within the past two years? |Yes If so, when?  |June 14, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Even though this request is budgeted and within my authority to approve, since we only had one vendor respond, | felt it prudent to bring
it up in the public meeting for full disclosure and Board of Commissioner approval.






Lewis Patterson

From: Lori Smith

Sent: Friday, May 31, 2013 9:33 AM
To: Lewis Patterson

Subject: FW: Workers Comp Renewal

From: John Young [mailto:john@atlgen.net]
Sent: Wednesday, May 29, 2013 1:52 PM
To: Lori Smith

Cc: jackie@atlgen.net

Subject: RE: Workers Comp Renewal

Dear Lori Smith & Lewis Patterson:

May 29, 2013

Re: MECC Renewal for Excess WC Coverage.
Good Morning

| wanted to take the time to address the renewal information that | had sent you concerning the MECC Quotes. First, the

Quotes are firm quotes and may been bound on July 1, 2013 for the next term of 12 months from that date. There will not be any
Adjustments to these rates or premiums for the term of the policy, from the Company. You may, however make or ask for changes
to the

Policy doing the term.

In the last three years, Municipality Insurance has not had good experience with the Insurance Market. | have been discussing the
future of

This account and the future in general, of Self Funded Products. The quotes that you have before you, have given the County the
options of choosing

From several options. As stated, the options have started to dwindle and become more restrictive. The days of $400,000 -$450,000
retentions are fading fast.

The standard in the future will be $500,000 across the board due to the following conditions.

1) Claims experience on Municipality business in general

2) Medical Claims experience trending upward across the nation due to cost of Care from Hospitals & Providers

3) Cut backs to Government budgets-this results in EE’s being laid off or dismissed-(Disability and WC claims are rising due to
this factor).

4) Large increase in WC claims filed by Fire-Police-EMT...resulting in longer claims cycle and ending with permanent Disability
or ongoing WC Claims (3-5 years).

Safety Mutual Insurance Company as sent me a indication of pricing for their company. First, their minimum retention is $500,000
for all class codes for WC. Second, they have indicated that

Due to the claims from last year (firefighter-roof collapse claim) they would not entertain any pricing that would be below what the
current carrier is proposing. Further, they would like to be 10-15%

More in pricing for this account. The other Carrier (Chartis / AIG) would not quote unless the risk was within 30 days of renewal, as
they did not want to keep their quote good for more than 30 days, then

They would like to re-price the account.

Thank you,





John Young

John R. Young

President

Atlantic General Underwriters, Inc
770 365 5543c

770-692-2629p
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COUNTY AGENDA REQUEST

Department: Fayette County Juvenile Court Presenter(s): Katie Cunningham, Clerk
Meeting Date: June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of a request from the Fayette County Juvenile Court for authorization to file a grant application, on behalf of the Fayette County
Board of Commissioners, with the Governor's Office for Children and Families, and authorization for the Chairman to execute said
application.

Background/History/Details:

The Governor's office of Children and Families has released a one million dollar grant in support of recommendations made by the
Special Council on Criminal Justice Reform. The council recommended expanding access to effective community-based programs and
practices that research demonstrates can reduce recidivism.

The grant will provide the County the opportunity to develop and implement a therapeutic diversion program that would divert juveniles
from entering the Juvenile Justice System or from further involvement in the system. The Fayette County Juvenile Court has
collaborated with the Department of Juvenile Justice and Grace Harbour Counseling Center to develop a community based program that
would incorporate the evidence based programs supported by this grant.

Each County can request up to $100,000 in grant funding and the grant award period covers 11 months, from August 1, 2013, through
June 30, 2014.

What action are you seeking from the Board of Commissioners?

Approval of a request from the Fayette County Juvenile Court for authorization to file a grant application, on behalf of the Fayette County
Board of Commissioners, with the Governor's Office for Children and Families, and authorization for the Chairman to execute said
application.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






Summary of Request for Proposal :

The State of Georgia Governor’s Office for Children and
Families recently released a juvenile accountability grant
application that will provide funding, up to $100,000 for
diversion and aftercare programs that aim to reduce the county’s
annual commitment rate to the Department of Juvenile Justice and
reduce the county’s annual number of Short Term Program (STP)
sentences by at least 20%. The Fayette County Juvenile Court, in
partnership with the Fayette County Department of Juvenile
Justice and local community mental health provider, Grace
Harbour, Inc., have begun to collaborate to submit a grant
application that will reduce the total number of Fayette County
youth commitments to the Department of Juvenile Justice and
Short Term Program (STP) sentences by at least 20% in 2014. In
order to accomplish this, a therapeutic diversion program is
being proposed to divert juveniles from either entering the
juvenile Jjustice system or from further involvement in the
system. By focusing on diversion/early intervention measures,
this program will promote a positive relationship between youth,
their family and their community, and reduce recidivism.

Fayette County currently has 24,868 at risk youth. In 2011,
Fayette County youth had 110 new instances of secure detention

(RYDC), 10 total commitments, and 9 new instances of secure





confinements. In 2012, Fayette County had 5 total commitments
and 8 STP admissions. The 2012 total felony commitments
consisted of the following charges: aggravated assault and
battery.

The overall format and design of the program consist of a
community-based program which will allow participants to meet
after school from 5:30pm until 7:00pm two nights per week on
Tuesdays and Thursdays for 3 months or 12 weeks in duration. The
program frequency will consists of two program cycles. In
regards to program hours, each youth will receive a minimum of
36 program hours. Based on the State of Georgia published DJJ
statistics for Fayette County in combination with local data and
statistics, the potential target population for this proposed
program will be Caucasian and African American males, in both
middle and high school, age 13 and up. This therapeutic
diversion program will aim to service at least 36-45 Fayette
County youth. The proposed evidenced-based curriculums that will
be utilized in this therapeutic diversion program will consist
of the 7 Challenges program, Thinking for a Change, and Trauma
Focused CBT.

The specific site where programming will occur with be the
Fayette County Department of Juvenile Justice Office located at
90 J Commerce Drive, Fayetteville, Georgia 30214. The facility

space at this location will easily accommodate both group and





individual sessions. This location is both safe and convenient
for youth and parents to receive services. The youth and parents
presently meet with assigned DJJ probation officers at this
location on a monthly basis.

Furthermore, this collaboration will bring together system
stakeholders, community leaders and residents to identify and
access existing local resources for the development of a
multifaceted response to divert the youth of Fayette County from
the juvenile justice system, or prevent further involvement.
This community-focused planning approach will allow maximum
usage of available community resources and ensure broad

community support.





State of Georgia
Governor’s Office for Children and Families

“Uniting and empowering communities, so they can unite and empower families”

2013 Request for Proposal (RFP)

JUVENILE REINVESTMENT

RFP Release Date: April 12, 2013
Deadline for Proposal June 21, 2013
Submission:
Award Notification: July 22, 2013
Return by Mail or Overnight Governor’s Office for Children and Families
Delivery: 55 Park Place NE, Suite 410
Atlanta, Georgia 30303
NO HAND DELIVERIES
Contact Person: Joe Vignati
Administrator

Email: Joe.Vignati@children.ga.gov
Phone: (404) 656-5183
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State of Georgia — Governor’s Office for Children and Families
Juvenile Accountability Grant Program

Request for Proposal

1. OVERVIEW

1a. Introduction

The mission of the Governor’s Office for Children and Families (GOCF) is to provide
grants and technical assistance to communities to build their capacity to help improve
outcomes for Georgia’s children, youth, and families. GOCF’s Justice Division provides
funding for programs that demonstrate a clear commitment to the accountability
principles of restorative justice for youth

1b. Purpose of the Request for Proposal (RFP)

In 2011, the Special Council on Criminal Justice Reform was formed to study Georgia’s
criminal justice system and was charged by Governor Nathan Deal with recommending
policy changes. On December 18th 2012, the Council released their report to the
Governor-
http://gov.georgia.gov/press-releases/2012-12-18 /criminal-justice-reform-report-

released

"We know there’s room for dramatic improvement in the results we see in the juvenile justice
system.” — Governor Nathan Deal

In keeping with Governor Deal’s goal of increasing public safety through a more
effective juvenile system, the Governor’s Office for Children and Families offers this
request for proposals seeking local juvenile justice projects focusing on a two-pronged
approach:

e Diversion
e Aftercare/Re-entry

For 2013, applicants are required to include evidence-based or evidence-informed
program models that have been shown to reduce juvenile recidivism.

High Priority will be given to applications that specifically formulate
strategies that address reducing the applicant county’s annual commitment
rate to the Department of Juvenile Justice and reducing the applicant
county’s annual number of Short Term Program sentences.

Applicants are encouraged to review the Office of Justice Program’s Crime Solutions
website to ensure that their juvenile intervention proposal has a sound basis.
This can be accessed at http://www.crimesolutions.gov .

to
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The availability of funds is dependent on appropriations from the U.S. Department of
Justice and the Georgia State Legislature. The Office reserves the right to reduce the
amount of funds available based on government budgetary actions.

The U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention,
(CFDA 16.523 & 16.540) administers these funds at the national level.

1c. Award Eligibility

An eligible applicant must meet all of the following criteria:
e Be a public government entity;
e Serve as the fiscal agent for the grant and the point of contact to GOCF;
e Beresponsible, liable, and oversee financial, program, and post-award reporting
requirements;

Applications to support juvenile court projects must be made by county
commissions/boards of commissioners on behalf of the juvenile court.
Moreover, all local units of government are required to be in compliance with the
Georgia Service Delivery Strategy Act in order to be eligible for state - administered
financial assistance.
NOTE: Applicants are also eligible for funding through the Criminal Justice
Coordinating Council and are strongly encouraged to apply directly to the Council
at http://cjcc.georgia.gov/ . If a county is planning on applying for both streams
of funding, applicants are required to highlight this in their proposal narrative,
Section 4a-Statement of Need/Summary.

1d. Grant Award Agreement

Grant Award Amount: Applicants are applying for one year of funding through this
RFP. Applicants are eligible to apply for a maximum of $100,000 for this grant year, a
11 month period.

Grant Award Period: The grant award period covers 11 months, from August 1, 2013,
through June 30, 2014. All new or enhanced services must be fully implemented within
sixty (60) days of the grant award agreement beginning date.

Continuation Funding: A continuation proposal is required annually. An initial
grant does not guarantee continued funding. The annual submission allows grantees to
improve or modify objectives or activities, as well as assess the performance of the
previous year. Continuation grants are awarded to applicants that demonstrate the
following:
e Professional management of grant funds and compliance with administrative
requirements,
e Accurate and prompt submission of required program and financial data and
reports,

2
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e Positive performance history with achievement of program goals and objectives,
and
e Continuation plan for their program.
Please keep in mind that continuation funding is contingent on several factors including
achievement of goals, organizational capacity, performance history, contractual
compliance, and availability of funds.

Modification of Funds: GOCF reserves the right to make changes to the application
budget at the time of the grant award and will communicate any changes to the
applicant. GOCF may negotiate all or part of any proposed budget after award of the
grant award agreement due to funding or program requirements provisions. If, during
the term of the grant award period, the funds appropriated are reduced or eliminated by
the Georgia State Legislature or the US Department of Justice, GOCF may immediately
reduce or terminate the grant award by written notice to the sub-grantee.

1e. Reporting Requirements

GOCEF requires that sub-grantees comply with and fully participate in the financial,
program, and evaluation reporting for this grant program.

Finance

1.  Performance Payment Request and Quarterly Report: Grantees must
submit a performance payment request and report on a quarterly basis. Reports
are due within 30 days after the end of the quarter. Payments will not be processed
until programmatic reports have been approved.

2.  Grantees are required to maintain expenditure documentation such as timesheets,
equipment purchases, travel logs, supply purchases, inventory records, and
consultant contracts. This documentation may be requested at any time.

3. Grantees must attend any scheduled grant management workshop (if required)
prior to the release of grant funds.

Program

1. Notice of Implementation: This notice must be submitted within 60 days of the
grant award, documenting the implementation of the full project.

2. Planning Period: In order to allow for successful integration of these evidence-
based services into court operations, GOCF is allowing a 2 month planning period
for each local project. This will allow time for staff to be hired, trained, and contracts
with service providers to be established. The planning period is optional and all
projects must be operational no later than October 1, 2013.

3. Program Status Reports Grantees are required to submit accurate and timely
program reports. Grantees must remain current with their reporting as a
requirement prior to payment. Grantees must submit reports via US Mail or e-mail:
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Quarterly Progress Reports: Quarterly Progress Reports are to be submitted to
GOCEF within 30 days after the end of each quarter.

Final Report: The Final Report is due at the end of the grant award period. This
report must be received and approved prior to the release of the final payment. The
final report is due no later than July 31, 2014.

Evaluation

GOCEF will conduct a rigorous study of grantee programs to determine effectiveness.
Grantees will have the following roles and responsibilities within the evaluation:
1. Collect, enter, and maintain participant-level implementation and outcome
data.
2.  Submit youth enrollment, activity attendance, and necessary reports to
evaluator.
3. Must participate if chosen as a focus site for evaluation.

2. PROGRAM DESIGN

2a. Program Purpose

In order to demonstrate potential cost-savings to taxpayers by incentivizing evidence-
based options, the overarching goal of this offering is the reduction of felony
commitments to the Department of Juvenile Justice and Short-Term
Program sentences. Applicants are asked to select from one of the two following
program types, based on the needs of their community.

Diversion

Provide grant funding for local programs designed to divert juveniles from entering the
juvenile justice system OR preventing further involvement. Youth indicating the need
for services based on a standardized risk/needs assessment will be referred to the
appropriate evidence-based intervention(s).

By focusing on diversion/early intervention measures, these programs will promote a
positive relationship between the youth, their family and their community, and reduce
recidivism. Please refer to Section 2.d. for a detailed description of expected targeted
Diversion population.

Communities applying for these funds will be expected to bring together system
stakeholders, community leaders and residents to identify and access existing local
resources for the development of a multifaceted response to divert youth from the
system, or prevent further involvement. This community-focused planning approach
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will allow for the maximum usage of available community resources and ensure broad
community support.

Part of this planning process will include a requirement for both judicial &
Department of Juvenile Justice support of the programming through the execution of a
pre-award MOU.

Aftercare/Re-entry

Provide grant funding for programs to prepare incarcerated juvenile offenders for
successful return to their communities. For the purposes of this plan; incarcerated shall
be defined as any juvenile serving a period of secure confinement in a juvenile
correctional facility (Youth Development Campus) OR youth who have been adjudicated
for a designated felony offense.

Youth indicating a need for services based on a standardized risk/needs assessment will
be referred to the appropriate evidence-based intervention(s).

By focusing on preparing youth for release and providing a continuum of community
support services and supervision after release, these aftercare programs promote a
positive relationship between the youth and the community and reduce recidivism.
Please refer to Section 2.d. for a detailed description of expected targeted Aftercare/Re-
entry population.

Support services will include, as necessary, basic life skills, job skills & employment
training, job placement, GED Support, as well as providing mentoring/apprenticeship
opportunities for youth participating in the program. Applicants interested in applying
for funding in the Aftercare/Re-entry program area are encouraged to contact the
Clayton County Juvenile Court and model their application on Clayton’s 2nd Chance
Court for youth charged with a designated felony.

Communities applying for these funds will be expected to bring together system
stakeholders, community leaders and residents to identify and access existing local
resources for the development of a multifaceted response for the juvenile re-entry
population. This community-focused planning approach will allow for the maximum
usage of available community resources and ensure broad community support.

Part of this planning process will include a requirement for both judicial &
Department of Juvenile Justice support of the programming through the execution of a
pre-award MOU.

GOCEF asks that applicants fully describe how their project will reduce risk factors of
participants through the use of an evidence-based model that addresses family
engagement, reduces negative peer association, increases pro-social activities, and is
tailored to the individual cognitive and maturational levels of their participants.
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2b. Program Requirements

Religion

Grantee programs may not promote, discuss, or teach religion. Program activities and
services are required to be accessible to any interested participant, regardless of
religious affiliation.

Criminal Background Checks

All Grantees must conduct state criminal background checks on all personnel who will
have direct contact with youth served by the grant project. These background checks
must take place prior to the provision of services by program personnel and the sub-
grantee must maintain a copy of these records for GOCF auditing purposes.

Internet Security Policy

GOCEF requires all sub-grantees to establish and enforce an Internet Security Policy
when minor participants and/or staff have access (supervised or unsupervised) to the
Internet. This includes any technology provided by GOCF funding and technology
utilized by participants during a GOCF funded program component.

Other

Applicants must comply with all forms, assurances, and certifications attached to this
RFP.

Projects may not provide incentives (e.g., trophies/plaques, rewards for individual
accomplishments, gift certificates, gas cards, etc.). Items such as motivational tools,
training aids, and educational materials may be purchased. These items must be
provided to all participants.

Projects are allowed to provide food/snacks to all participants as part of a “substantial
work” activity.

2¢. Program Period
The initial grant award period is August 1, 2013 —June 30, 2014.

2d.Target Populations

Diversion- Youth who have been referred to juvenile court for a felony charge that
would result in possible commitment to Department of Juvenile Justice or youth who
would have previously been sentenced to the Short-Term Program.
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Aftercare/Re-entry- Any juvenile serving a period of secure confinement in a juvenile
correctional facility (Youth Development Campus) OR who has been adjudicated for a
designated felony offense.

2e. Goals and Objectives

Each applicant must utilize the following goals and objectives for its project. Applicants
may add additional goals or objectives specific to their program.

Goals

1. Reduce felony commitments to Department of Juvenile Justice and Short Term
Program (STP) sentences in target county.

2. Increase the use of evidence-based practices in Georgia's juvenile justice system by
initiating community-based juvenile justice programs.

3. Reduce the recidivism rate of youth involved with Georgia's juvenile justice system.
4. Reduce annual secure detention rate of target county
5. Reduce annual secure confinement rate of target county.

6. Demonstrate a cost-savings to citizens of Georgia through provision of research-
informed services to youth in juvenile justice system.

Performance Objectives

All Projects

1. Project will demonstrate 20% reduction in TOTAL number of annual felony
commitments to DJJ and Short Term Program (STP) sentences (counties can find

FY 2012 numbers in order to calculate target at
http://juveniledata.georgia.gov/RgpReports.aspx?report=2012DataTargets ).

2.  Project will report an increase in:
a. number of evidence-based services over previous year
b. overall percentage of court’s evidence-based programs

Diversion Project Objectives

e Project will demonstrate reduction in annual Secure Detention rate.
e At least 75% of project participants will complete program requirements.

~
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At least 80% of youth completing services will not re-offend as calculated using
recidivism definition. As defined by: A new charge (within 3 years of the initial
post-adjudication community placement) which results in a juvenile court
delinquency adjudication OR adult criminal court conviction.

Project will report cost-savings per youth by calculating average cost to provide
targeted intervention subtracted from average cost to detain youth.

(Selected projects will be provided a marginal cost rate in order to perform this
calculation).

Aftercare/Re-Entry Project Objectives

Project will demonstrate a 20% reduction in annual Secure Confinement rate.
(counties can find FY 2012 numbers in order to calculate target at
http://juveniledata.georgia.gov/RgpReports.aspx?report=2012DataTargets ).
At least 75% of project participants will complete program requirements.

At least 55% of youth completing services will not re-offend as calculated using
recidivism definition. As defined by: A new charge (within 3 years of the initial
post-adjudication community placement) which results in a juvenile court
delinquency adjudication OR adult criminal court conviction.

Project will report annual cost-savings per youth by calculating average cost to
provide targeted intervention subtracted from average cost to securely confine
youth. (Selected projects will be provided a marginal cost rate in order to perform
this calculation).
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2f. Performance Deliverables

performance objectives
e Submission of performance payment request and
match report

* 20% reduction in felony commitments to DJJ
and sentences to Short Term Program achieved.

REPORTING DUE ON OR
PERIOD PERFORMANCE REQUIREMENTS BEFORE THE
FOLLOWING
DATES
Initial e Fully executed grant award agreement and attachments 9/2/2013
Allotment | o Submission of Judicial/DJJ MOU
FIRST 10/1/2013-12/31/2013: 1/31/2014
PERIOD e Quarterly Progress Report-including performance
objectives
¢ Submission of performance payment request
e Attendance at GOCF Grant Management Workshop
SECOND 1/01/14-3/31/14 Reporting Period: 4/30/14
PERIOD e Quarterly Progress Report-including performance
objectives
¢ Submission of performance payment request and match
report
* 5% reduction in felony commitments to DJJ and
sentences to Short Term Program achieved
FINAL 4/01/14-06/30/14 Reporting Period: 7/31/14
PERIOD e Quarterly of Final Progress Report- including

*For any deliverable not met and reported by the due date, GOCF retains the right to issue a 5% reduction for the
payment associated with the reporting period. For repeated non-compliance with the deliverables and payment

schedule, GOCF may add an additional 2.5% penalty for each additional reporting period in which a deliverable is not
completed within the prescribed timeline.
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3. PROPOSAL SUBMISSION INSTRUCTIONS

3a. Number of Copies

One (1) original application must be submitted at the time of initial submission to
include: application narrative, application budget request in Excel format, application
attachments with all signature pages signed in blue ink, 5 additional copies, and
one (1) electronic copy. All of the aforementioned proposal documents are also
required to be submitted on a CD, which will serve as the electronic submission.
Assemble the original printed application with a binder clip. The application must
follow the outline as described on page 19 of this RFP, beginning with the application
face sheet (Attachment A-1). The proposal package must be completed and submitted in
accordance with RFP section 3b. and 3c. or the proposal will be disqualified.

3b. Submission Date

Applications must be postmarked by June 21, 2013 and must include the original
signature of the executive officer of the applicant on the application face sheet.
Applications postmarked after that date will be classified as late and will not be
considered for funding. Applicants are cautioned to request a legibly dated United
States Postal Service postmark or receipt, or to obtain a legibly dated receipt from a
commercial carrier. GOCF will not accept office-metered postmarks, faxed,
hand-delivered, or e-mailed applications. The mailing address for applications is
below:

Governor’s Office for Children and Families
Juvenile Reinvestment RFP

55 Park Place NE, Suite 410

Atlanta, Georgia 30303-2529

3c. Disqualification Factors

Any application post-marked after the June 21, 2013 deadline will be regarded as late
and will not be considered for funding. It is the responsibility of the applicant to ensure
the proposal is received by the specified deadline.

Additionally, GOCF will not consider funding any applicant that fails to comply with all
application requirements. Disqualification factors include any of the following;:

e Failure to include application narrative, application budget, and application
attachments;

e Failure to provide appropriate number of copies and format requested;

e Applicant is not a public government entity;

e Submission fails to include an original signature of the applicant’s executive
officer on the application face sheet; or

e Application lacks original signatures where appropriate.

10|
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3d. Questions

GOCEF asks that applicants direct all questions to Joe Vignati, Administrator. Applicants
may reach Mr. Vignati by email Joe.Vignati@children.ga.gov or by phone at (404) 656-
5183. Although questions will be permitted until the date of the RFP submission, they
will be answered subject to staff availability. As such, applicants are strongly
encouraged to pose all questions as early as possible in the RFP process.

4. PROPOSAL NARRATIVE

The following information provides a description of necessary components to be
contained in the narrative portion of your proposal. Limit the narrative to eleven (11)
pages and use the outline format described in this section. The narrative is a detailed
statement of the work to be undertaken and answers who, what, when, where, why, and
how statements about the grant proposal. GOCF requires that applicants restate
and number each Narrative Section followed by the response.

4a. Statement of Need/Summary (2 page)

Provide a clear and concise statement of need, including the following:
1. Statement of the community problem

For the purpose of this RFP applicants are instructed, at a minimum, to
use each of the following metrics as justification of need for programming-

At-Risk Population
New Instances of Secure Detention (RYDC)
Cases Resulting in Commitment to DJJ

New Instances of Confinement in Secure Juvenile Correctional
Facilities (YDC)

This information for each county can be found at-

http://juveniledata.georgia.gov/DataReports.aspx?report=RRIDataEntryReport

2. A description of how the problem relates to the mission of the applying
agency

3. Overview of the Target Population to be served

4. Description of the chosen priority area for proposal and why selected:
Diversion or Aftercare/Re-entry

5. Brief description of the activities requesting GOCF funds

6. All applicants should indicate if they intend to apply for Juvenile
Reinvestment Grant funds from CJCC in addition to this application.
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4b. Administration (¥2 page)

1. Name the implementing agency. Provide a brief description of the implementing
agency. Name the applicant and fiscal agents, if these agencies are different
from the implementing agency.

2. List the agency’s qualifications and experience with managing grants.

3. List the Community Partners and their description and contribution, if any, to
the proposed program.

4. Does the fiscal agent have the ability to maintain a quarterly cash flow?

4c. Target Population (V2 page)

Provide a detailed description of the clearly defined target population to be served in the
grant period, including the following;:

1.  Target group/age range: a) middle school; b) high school; or ¢) both middle and
high schools;

How and Why Target Population was selected?

Number of projected youth to be served;

Gender: a) male only; b) female only; or ¢) male and female;

County or counties to be served;

Other demographics, including at-risk population(s); and

List assessment instruments to be used for selected target population

(More fully described in Section 4.d.4.-Intake).

N pwd

4d. Methods and Procedures (6 pages)

1. Describe the overall format and design of the program, addressing the following:

a. Program type (i.e., Youth Reporting Center, community-based, school-based,
or other);

b. Program time (i.e., during school hours, after school, weekends, summer,
and/or year-round);

c. Program frequency (i.e., the number of times the program is implemented or,
in other words, the number of program cycles);

d. Program duration (i.e., the length of the program in days, weeks, and/or
months);

e. Program hours (i.e., the minimum number of program hours per youth).

2.  Complete the Program Timeline (Attachment A-2). Provide a detailed timeline
from August 1, 2013 — June 30, 2014 of planned grant activities, including, but not
limited to, program start and end dates for each site, special events, and planning,
and planning period activities.

12|
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3.

List the specific site(s) where programming will occur (i.e., the site name and the
street address). Please describe how the proposed program site is a safe and
convenient location for youth and parents to receive services. Attach any
Memorandum(s) of Understanding for sites not under the jurisdiction of the
applying or implementing agency (Attachment A-3).

Fully describe the intake process. List the criteria to determine which individuals
will be offered program services. For Diversion programs, applicants must
provide a detailed description of how the DJJ Detention Assessment Instrument
(DAI) and the Pre-Disposition Risk Assessment will be utilized to ensure
consistency and uniformity in decision-making.

For Aftercare/Re-entry programs, applicants must provide a detailed
description of how Community Risk and Needs Assessment (CRN) will be utilized
to ensure consistency and uniformity in decision-making.

Applicants must provide a detailed description of how the Pre-Disposition Risk
Assessment will be utilized to ensure consistency and uniformity in decision-
making.

More information can be found at the following-

http://www.djj.state.ga.us/Policies/DJJPolicies/Chapter20/DJJ20.11DetentionDecisio

n.pdf

http://www.djj.state.ga.us/Policies/DJJPolicies/Chapter20/DJJ20.30ComprehensiveR

iskandNeedsAssessment.pdf

5.

Describe how parental consent is obtained for youth to participate in the program.
Explain if additional information (e.g., intake form, participant application, and/or
needs assessment) is obtained for a youth to be enrolled in the program.

Describe the services and supports provided to all individuals in the target
population using GOCF grant funds and which agencies will provide these services.
a. State the proposed primary curriculum or evidence-based interventions that
will be that will be employed during this grant period. Describe how this will

be implemented.

Examples include- Aggression Replacement Therapy (ART), Thinking for A
Change (T4C), and Multi-Systemic Therapy (MST).

Applicants should propose using juvenile interventions found to be Effective
or Promising as described by CrimeSolutions.Gov
http://www.crimesolutions.gov/TopicDetails.aspx?ID=62

b. State and describe any other developmental activities program participants
will receive in addition to the curriculum or intervention listed above. Explain
how each of these developmental activities will be implemented.




http://www.djj.state.ga.us/Policies/DJJPolicies/Chapter20/DJJ20.11DetentionDecision.pdf

http://www.djj.state.ga.us/Policies/DJJPolicies/Chapter20/DJJ20.11DetentionDecision.pdf

http://www.djj.state.ga.us/Policies/DJJPolicies/Chapter20/DJJ20.30ComprehensiveRiskandNeedsAssessment.pdf

http://www.djj.state.ga.us/Policies/DJJPolicies/Chapter20/DJJ20.30ComprehensiveRiskandNeedsAssessment.pdf

http://www.crimesolutions.gov/TopicDetails.aspx?ID=62
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c. Insert a chart that indicates the activity, the type of activity, and the number
of hours per activity per youth.
An example chart is below:

Number of
Activity Type Hours per
Youth*
Primary Evidence- Multi-Systemic
Based Juvenile Thera 6
Justice Intervention Py
Community Service/

Developmental BARJ model 2
Developmental Botvin Life Skills 3
Developmental Counseling 2
Developmental Tutoring 2

Total Program Hours Per Youth 15

*approximate

7. Describe the GOCF grant-funded services and supports provided to subsets of the
target population and/or to youth in the target group who may or may not be
receiving intensive services, if applicable.

8. Describe the parent involvement and/or community awareness activities provided
using GOCF grant funds, if applicable.

9. Describe the primary roles and responsibilities for each grant-funded position.
Attach a job description for each position discussed (Attachment A-4).

10. Explain the plan for orientation and training of grant-funded staff.
4e. Goals, Objectives, and Evaluation (2 pages)

1. List the required program goals as outlined in the RFP. List any additional
program goals in a clearly defined and measurable manner.

2. List the required program objectives as outlined in the RFP. List any additional
program objectives in a clearly defined and measurable manner.

3. Explain fully how all stated goals and objectives will be reached and evaluated.

4.  Applicants will be required to explain how they currently collect data on youth
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served and how they plan to expand this collection to include source of referral
information.

4f.Sustainability (1 page)

1. Describe the specific activities that will take place during this upcoming grant period
to ensure sustainability.

2. List the current funding sources and amount of funding for your organization.

3. Identify potential state, federal, and or/private funding streams for program
support.

4. Identify any staff or volunteers that have assigned, dedicated efforts towards
sustainability.

4g.Previous Accomplishments (¥2 page)

Programs applying for funding are required to provide a detailed description of any
previous successful interventions or grant funding. Include a detailed summary of
activities, number/percent of youth served to-date, and supporting data to demonstrate
whether or not the project objectives and goals were met.

If problems were encountered in previous grants or objectives were not fully achieved,
please provide a full description detailing issues and corrective action(s) taken to
address.

This information is an essential component of all applications.

5. FISCAL RESPONSIBILITY & PROPOSAL BUDGE
WORKBOOK

All applicant agencies receiving GOCF funds should have an annual agency budget that
derives at least 25% of its income from other federal, state, local or private funds,
exclusive of GOCF awards. The applicant agency must provide an adequate accounting
system (see Accounting System/Internal Control Questionnaire) described in Forms,
Assurances, and Certifications, and should meet the following criteria as outlined below:

1. Accounting records provide information needed to identify each grant awarded
(State, Federal, Local Government, and Private) to applicant by identifying the
receipt of funds for each grant and the expenditure of funds for each grant award;

2. Entries in accounting records refer to subsidiary records and/or documentation
which support the entry and can be readily located;

3. The accounting system provides accurate and current financial reporting
information; and

]
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4. The accounting system integrates with an adequate system of internal controls to
safeguard the funds and assets covered, check the accuracy and reliability of
accounting data, promote operational efficiency, and encourage adherence to
prescribed management policies.

Proposal Budget Workbook: Complete the Budget workbook (Attachment A-8).
The Excel workbook contains a budget summary for the applicant. The budget
summary must provide computation of requested funds and justification of costs in
relation to activities. A detailed budget narrative should be submitted for clarity of
expenses requested in the different budget categories. Applicants must provide details
on each cost item in the budget. For example, applicants may not just include a cost
item for “Speaker Contracts,” the applicant must describe what the purpose is, who the
speaker is, what event is happening, and a justification of including this cost and value-
add to the grant.

Grantees are responsible for obtaining and executing necessary agreements with
partners or contractors providing services under this agreement. Documentation and
copies of agreements can be requested by GOCF at any time during the contract period.

Budgets should be submitted within the grant proposal and electronically by CD. A
maximum limit of 10% on Indirect costs will be permitted. The following is a brief list of
common indirect costs and costs that will need to be justified as direct costs:

Indirect Costs:
Grants Manager
Finance Director/Accountant/Bookkeeper
Trainer
Bookkeeping costs
Financial and/or programmatic audit costs
Rent and/or mortgage on administrative offices
Utilities on administrative offices
Office supplies for staff
o Pens, paper, etc.
Insurance
Employee travel to grantee trainings
Printing
Meeting Expenses
Copier
Postage
Vehicle Maintenance
Background Investigations

Costs that will need justification to be considered direct service:
e Trainings
e Conferences
e Travel
o Outside of direct service travel
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e Equipment
e Administrative Staff and Supervisors
o Who also provides direct service
o Supervision of any staff is not direct service, only hands-on work with

community
e Volunteers
e Copier

o Use of the copier for direct service
e Cell phones for direct service employees requiring travel
e Meeting expenses for outreach and awareness activities

Allowable and Unallowable Costs: A list of allowable and unallowable costs is
provided at the back of the budget workbook. Examples of allowable expenses are
defined under the budget categories.

6. APPLICATION ATTACHMENTS: APPLICATION FORMS,
ASSURANCES, CERTIFICATIONS, AND FINANCIAL
STATEMENTS

The applicant is required to comply with the following as described in the RFP
attachments. The sub-grantee will be responsible for ensuring that any service delivery
partners comply with the following forms applicable to the partner.

Application Face Sheet: Signed by executive officer of the applying agency.
Program Timeline: A detailed timeline of grant activities.

Memorandum(s) of Agreement: Signed agreement(s) between the applying
agency and program site(s) not under the jurisdiction of the applying agency, if
applicable.

Job Descriptions: Job description for each grant-funded position.

Forms, Assurances, and Certifications: To certify intent to comply with all
of the following, the chief executive officer of the applying agency must review,

complete, sign, and submit all of the following forms:

Questionnaire Accounting and Financial Capability Information

Non-Supplanting Certification

Service Delivery Strategy Act Compliance Certification

Immigration and Security Form

Child Abuse Reporting, Background Investigation, Internet Security Policy Requirements
Certifications Regarding Lobbying; Debarment Suspension and Other Responsibility Matters;
and Drug-Free Workplace Requirements

ooph b

Applicant’s Financial Statements: The applicant must maintain compliance
and eligibility to receive state funds by complying with audit of OMB Circular A-
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133 “Audits of States, Local Governments, and Non-Profit Institution” and
requirements of O.C.G.A. 36-18-7. Reference:
https://www.audits.state.ga.us/nalgad/rlocgovt.html ;
Reference:https://www.audits.state.ga.us/nalgad/Audit_law_OCGA_36-81-
7_effective_2004.pdf Submit the following:

Local Unit of Government Applicant
Local Units of Government must attach to the application an audit from the most
recently concluded fiscal year in accordance with OMB Circular A-133.

A-7 NOT APPLICABLE for this offering

A-8 Budget Workbook: Submit in working Excel format and copies with the
proposal.

7. FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT

The Transparency Act requires information disclosure concerning entities receiving federal
financial assistance through federal awards such as federal contracts, sub-contracts, grants,
and sub-grants (Reference 31 U.S.C. 6101).

Successful applicants will be required to provide total compensation of the five highest
compensated officers of the sub-grantee if the sub-grantee in the preceding fiscal year
received 80 percent or more of its annual gross revenue in federal awards and $25,000,000
or more in annual gross revenue from federal awards. Successful applicants will also need
to provide the following information in order to comply with the “Federal Funding
Accountability and Transparency Act.”

e Contractor’s DUNS number
e Month of fiscal year end -Congressional district #
[ ]

8. SELECTION PROCESS

GOCEF will review all proposals received before the declared deadline to ensure all
necessary worksheets and documentation are completed and included in submitted
proposals. The proposal review committee will not review incomplete applications and
GOCEF will not permit applicants to add information to their application after
submission, unless a clarification or additional information is requested.

GOCEF will send award notices mid-July. Communication via phone, e-mail, and/or fax
regarding award notices is prohibited before official notification.

]
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9. POST-AWARD REQUIRED ACTIVITIES

Applicants are strongly encouraged to include costs that might be associated with the
required and non-required activities (e.g., travel, lodging, food, etc.) within their
proposed budgets.

9a. GOCF Grant Management Workshop

If an applicant is awarded a grant, grantee may be required to attend a GOCF grant
management workshop.

9b. Site Visits

GOCEF staff will conduct a site visit to each grantee during the grant period. Additional
visits may be conducted, but each grantee will have at least one visit from GOCF staff
during the grant year. Site visits will be scheduled with the grantee in advance. Site
visits will be conducted to monitor the program for progress, implementation,
adherence to outcomes, and to view program and financial documents.

9c. Additional Training, Technical Assistance, and Events

1. GOCF will offer a number of non-mandatory post-award training and technical
assistance opportunities and special events

Grantees will be informed of events via e-mail, and the events will be posted on the

GOCF website. GOCEF staff also will give ongoing, individual technical assistance and
other support activities to sub-grantees as needed or requested throughout the year

Application Submission Instructions

Disqualification Factors:
e Applicant is not a public government entity
e Submission fails to be postmarked by the deadline date;
e Submission fails to include the original signature of the executive officer of the applicant
on the application face sheet; or
e Application lacks original signatures where appropriate.

Format:
— Number of every page submitted as part of your application
— Use type that is 12-point font size and one inch margins
— The application narrative should be typed on white paper that is 8 Y2 x 11 inches
— Include a footer identifying the applying agency
— Adhere to page limits
— Applications should not be stapled or bound; use binder clips
— Applicants must restate and number each proposal narrative question followed by the
response
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Application Order:
Use the table below to ensure that all requested information is included in your application in

the correct order.

Required Application Order

Maximum
Page Limit

Applicant
Checklist
(Y/N)

A-6 Applicant’s Financial Statements
A-7 N/A
A-8 Budget Workbook

Application Face Sheet (Attachment A-1) NA

Application Narrative: 11
A. Statement of Need/Summary 1
B. Administration 1
C. Target Population 1o
D. Methods and Procedures 6
E. Goals, Objectives, and Evaluation 2
F. Sustainability 1
G. Previous Accomplishments

%]

Application attachments in the order listed below:

A-2 Program Timeline

A-3 Memorandum(s) of Understanding

A-4 Job Descriptions

A-5 Forms, Assurances, and Certifications N/A
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COUNTY AGENDA REQUEST

Department: Planning & Zoning Presenter(s): Pete Frisina or Dennis Dutton
Meeting Date: Thursday, June 13, 2013 Type of Request: |Old Business
Wording for the Agenda:

Discussion of proposed amendments to the Fayette County Zoning Ordinance concerning building height in the General-Business (G-B)
Zoning District.

Background/History/Details:
In conjunction with the rezoning for the Pinewood Studio, the Board of Commissioners instructed staff and the Planning Commission to
review the building height limit in the General-Business zoning district to accommodate the studio.

Staff has met three times with the Planning Commission and citizens from the SR 138 area, where another property is zoned G-B, to
discuss the issue.

The group came up with a progressive setback and minimum acreage requirements based on building height. Two options were
developed for the minimum acreage requirements and are presented for Board input.

What action are you seeking from the Board of Commissioners?
Direction from the BOC on whether the proposed amendments are satisfactory and which minimum acreage requirement option should
be utilized.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  [Thursday, March 28, 2013
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






ARTICLE Ill. DEFINITIONS

Building Height. The vertical distance of a building measured from the median height of the
basement level or crawl space to the midpoint of the highest roof. The midpoint shall be
measured from the ceiling joist of the highest floor level or from where the truss rests on the
highest wall for open roof structures. For structures constructed without a basement or crawl
space, the measurement will be taken beginning at the ground floor level. Architectural features,
which are not utilized for habitable/occupiable space, shall not be included in the calculation of
building height (see Tower Height.)

Soundstage. A room or building used for the shooting of film and video content.

Occupiable Space. A room or enclosed space designed for human occupancy in which
individuals congregate for amusement, educational or similar purposes or in which

occupants are engaged at labor, and which is equipped with means of egress and light
and ventilation facilities meeting the requirements of the International Code Council.

ARTICLE VI.
Sec. 6-26. G-B General Business District. (Adopted 12/13/12)

Sec. 6-26. G-B General Business District. (Adopted 12/13/12)

A. Purpose. The purpose of the General Business District (G-B) is to provide for
business development that contains uses which are free from such nuisances as
noise, vibration, smoke, gas, fume, odor, dust, radiation or other injurious or
noxious conditions related to those uses. The G-B Zoning District limits the
development of retail commercial uses and reduces the resulting traffic generation
and noise associated with this type development. The uses allowed in this zoning
district could lend to a business park development pattern.

B. Permitted Uses. The following Permitted Uses shall be allowed in the GB Zoning

District:

1. Auction house (indoor only);

2. Banquet hall and/or catering service ;

3. Business, professional, and/or government offices;

4. Business support centers and/or call centers;

5. College and/or university, classrooms and/or administration only;

6. Computer data services and/or information technology;

7. Educational/instructional/tutoring facilities, including, but not limited to:

art; computer; dance; driving and/or DUI; martial arts; music;
professional/business/trade; and similar facilities;

8. Financial, credit, real estate, and/or insurance establishments (excluding
retail banking facilities or pawn establishments);
9. Health club, fitness center, and/or indoor athletic facility (excluding

bowling alleys, pool rooms and skating rinks);
10. Medical supply and equipment sales





11.

12.
13.
14.
15.
16.

17.

Printing, graphic, blue printing, photography lab, and/or reproduction
service;

Private school, including, classrooms and/or administration only;
Publishing and distribution;

Restaurant supply;

Scientific, medical/dental, and/or research laboratories;
Television/radio broadcasting studio, recording studio,
telecommunication, and/or movie/media productions (including on-site
with movie/media productions, ancillary businesses that supply support
services, equipment and resources to the movie/media industry) ; and
Training center, trade school, and/or vocational centers.

Conditional Uses. The following Conditional Uses shall be allowed in the G-B
Zoning District provided that all conditions specified in Article VII. Conditional
Uses, Nonconformances, Transportation Corridor Overlay Zone, and Commercial

Development Standards are met:

1.

2.
3.

4.

Single-Family Residence and accessory structures and uses (see Article
\Dk

Home Occupation;

College and/or University, including, but not limited to: classrooms,
administration, housing, athletic fields, gymnasium, and stadium; and
Private School, including, but not limited to: classrooms, administration,
playground, housing, athletic fields, gymnasium, and/or stadium.

Dimensional Requirements. The minimum dimensional requirements in the G-B
shall be as follows:

1.

N

o

Lot Area:
a. Where public water is available: 43,560 square feet (one [1] acre)
b. Where public water is not available: 65,340 square feet

(one and one-half [1.5] acres)
Lot width: 125 feet
Front yard setback:

a. Major thoroughfare:
i Major Arterial: 100 feet
ii. Arterial: 100 feet
iii. Collector: 80 feet
b Minor thoroughfare: 65 feet

Rear yard setback: 25 feet

Side yard setback: 25 feet

Buffer: If the rear or side yard abuts a residential or A-R Zoning District,
a minimum buffer of 50 feet shall be provided adjacent to the lot line, in
addition to the required setback. The setback shall be measured from the
buffer.

Height limit:
a. 40 feet
b. Only soundstages associated with _movie/media productions in






this zoning district may exceed 40 feet in_height but shall have a
maximum height of 65 feet. The area of the building above 40
feet shall not be occupiable space. The front setback shall be
increased eight (8) feet for every one (1) foot of building height
over 40 feet. If the side and/or rear yards abut a residential or
A-R zoning district, the setbacks shall be increased five (5) feet
for every one (1) foot of building height over 40 feet.

C. The required minimum_acreage shall be increased based on
building height per the table below:
Option 1
Building Height Required Acreage
45 feet 10 -25
50 feet >25-50
55 feet >50-75
60 feet >75-100
65 feet >100
Option 2
Building Height Required Acreage
50 feet 20-50
55 feet >50-75
60 feet >75-100
65 feet >100

Lot coverage limit, including structures and parking area: 70 percent of
total lot area.

Outside Storage and Refuse Area Requirements. The following
requirements shall apply to outside storage and refuse areas. Where this
section contradicts any other requirement, the most restrictive shall apply.

a.

Outside storage of merchandise, equipment, parts, and business
vehicles shall be allowed in side or rear yards only, subject to
screening, setback and buffer requirements.

All refuse areas shall be allowed in side or rear yards only, shall be
screened, and comply with the required buffers and setbacks.






April 18, 2013
PC Meeting

Discussion of proposed amendments to the Fayette County Code of Ordinances,
Chapter 20. Zoning Ordinance, Article VI, Sec. 6-26., G-B General Business District
regarding: building height.

Pete Frisina stated this building height issue came up with the rezoning for the Pinewood movie
studio and the Staff Report cited items that were in conflict with County regulations that would
need to be discussed in terms of possible ordinance amendments. He said the height of 65 feet is
for the soundstage portion of the buildings and the soundstage is basically a shell where the sets
are built and there is a catwalk where the riggings and lights will hang and the Board has asked
the staff and Planning Commission to look at this issue. He said he what he has prepared for
discussion is a definition for a “soundstage” and a proposal in G-B that a soundstage only could
be 65 feet high but for every foot the building is over 40 feet the setback will increase. He said
this ratio increase in a setback is standard for zoning and the County currently has similar
regulations in A-R for agricultural structures such as silos.

Jim Graw said the proposal states “for soundstages associated with movie/media productions.”
Pete Frisina responded that that is the listed use within the G-B district.

Doug Powell asked if these proposed amendments would allow the studio owner on SR 138 to
go up to 45 feet as he originally wanted.

Pete Frisina responded that it would give him the ability to go to 45 feet or higher as long as he
could meet the increased setbacks.

Al Gilbert said he thought we should look at all of the non-residential zoning districts in terms of
building height as a Conditional Use with certain criteria that would need to be met such as a
minimum lot size like 250 acres so you couldn’t have a small postage stamp size lot with a 65
foot tower.

Doug Powell said the increased setbacks may not allow a large structure on a small lot.

Jim Graw said he was concerned about the property on SR 138 because there are homes around
the property and a 65 foot building may not be appropriate in the area and he likes the
Conditional Use aspect of setting criteria such as lot size. He said he does not know what the
purpose of increasing the setbacks achieves.





Al Gilbert said it pushes the buildings further from the road.

Jim Graw said if you have 250 acres the buildings will be well off the road anyway.

Pete Frisina said the standard setback in the G-B is 100 feet from the right-of-way and based on
this proposal and increase from a building height of 40 feet to 65 feet would increase the front

setback from 100 feet to 225 feet.

Doug Powell said that he would want to make sure that the setback increase did not create a
problem for the Pinewood studio.

Pete Frisina stated that the Pinewood studio had the soundstages set back 300 feet from the road.
Doug Powell asked if the property of SR 138 is large enough to allow a taller building.

Pete Frisina said if the building was increased from 40 feet to 45 feet it would increase the
setback to 125 feet but an increase to 65 feet would increase the setback to 225 feet.

Doug Powell said that could push the building back to the back of the lot.

Jim Graw suggested increasing the base building height in G-B to 45 feet and then anything
higher than 45 feet would be a Conditional Use.

Doug Powell said the only question is; are we comfortable with a base building height of 45 feet
in G-B.

Jim Graw said allowing a 65 foot building on SR 138 may not be a good idea as there are more
homes in that area.

Al Gilbert said is there a way to determine how much of the building will be visible from the
road and make that part of the Conditional Use.

Doug Powell asks what happens if the elevation of the road changes.

Jim Graw said the property on SR 138 is flat and there is no change in elevation.

Doug Powell said that if you move the structure back from the road as the height is increased
then the perspective would remain the same. He said his concern is; are we setting precedence
for 65 feet.

Pete Frisina said we would set a regulation for 65 feet which is beyond precedence.

Patrick Stough said but it is limited to soundstages only.





Al Gilbert said that in the past it was implied that the 35 foot height limit was based on fire
protection and if you see the response from the Fire Chief they don’t have a concern as long as
people are not occupying that area.

Pete Frisina said in the past 35 feet was an issue with the Fire Department’s ladders but now they
have ladder trucks that go up higher. He added the fire marshal’s comment say that he is not
concerned with these types of buildings with 65 feet as this is not occupied space.

Doug Powell asked what would happen if someone in G-B wanted a 65 foot tall non-retail office
structure, basically five stories tall.

Pete Frisina said the proposal limits it to soundstages only.

Doug Powell said but by approving the soundstages at 65 feet are we not opening up ourselves to
be challenged for occupied buildings at 65 feet.

Patrick Stough said the justification to limiting it to soundstages, is the area at 65 feet is an
unoccupied space where an office building is occupied and has a different fire safety concern.

Jim Graw asked if the studio proposed on SR 138 would have soundstages that fit into this
definition.

Pete Frisina said he thought the studio on SR 138 would have soundstages that meet this
definition.

Doug Powell he didn’t know if he would raise the building height to 45 feet and would leave it at
40 with the increased setbacks for greater building height.

Jim Graw asked; what is the reasoning of increasing the setback in relation to the building
height.

Pete Frisina said that it was a standard zoning practice and the County has something in A-R for
agricultural structures such as silos and it keeps the visual perceptive from the road.

Patrick Stough said the further from the road the less high the structure appears.
Doug Powell asked if the height setback ratio should be made a Conditional Use.
Jim Graw said we should make it a Conditional Use and add a lot size requirement.

Doug Powell asked Patrick Stough for his opinion on the Conditional Use suggestion of
requiring additional acreage for an increase in the building height.

Patrick Stough said it is something we could add, but he questions how the increased setback
would affect the property on SR 138.





Pete Frisina said he had not looked the property to determine how it would be affected.

Jim Graw asked if the increased setback was a way to preclude small properties from getting 65
feet.

Pete Frisina said we only have two properties in the County zoned G-B and the property on SR
138 may have enough room to allow a 65 foot building but it would be pushed back further from
the road and surrounding properties.

Jim Graw said this looks like a way to prevent somebody with a small lot from increasing their
setbacks and you add a requirement for 250 acres.

Pete Frisina said requiring 250 acres would really prevent a 65 foot building.

Jim Graw said it would prevent the 65 foot building but you are limiting it based on acreage and
not space on the lot.

Pete Frisina said it would allow someone to increase building height on a small lot to the point
where they can’t meet the setback and if we limit to 250 acres we have precluded any property
under 250 acres.

Jim Graw said that is right and you are not forcing someone into something like an increased
setback and they know coming in they don’t have 250 acres and they can’t have 65 feet, or 200
acres I don’t know what the exact number needs to be required.

Patrick Stough said the issue is agreeing on the number of acres.

Al Gilbert said if you set a number of acres, what happens when the next studio comes in and
they don’t have the required acreage and we have to change it again.

Pete Frisina said he recently has had two issues with building height with other buildings in other
zoning districts such as churches that were allowed to be higher than 35 feet and rumor is it was
based on unoccupied space but the ordinance should have been changed to address this when the
church was built and another recent instance is an industrial facility that needs clearance for a
crane mechanism to build electrical components that are 30 feet tall that need clearance for the
build to prevent electrical arching, so we are dealing with some uses we have never seen before.

Al Gilbert said again we may have to look at all the nonresidential zoning categories with the
issue.

Jim Graw asked if the property on SR 138 could meet the increase setbacks.

Pete Frisina said he didn’t know.





David Brill suggested increasing the front setback ratio to 10 feet for every one foot of building
height and the side and rear setback ratio to five feet for every one foot of building height and
would it be guaranteed that the additional space would be greenspace.

Pete Frisina said that only a soundstage and or portion of a soundstage that is greater than 35 feet
would have to meet the increased setback and buildings of 40 feet or less would just meet the
standard G-B setbacks.

Patrick Stough suggested increasing the front setback ratio to 8 feet for every one foot of
building height suggested that would make the setback 300 feet.

Jim Graw asked what are the side and rear setbacks in G-B.

Pete Frisina said both side and rear setbacks would be a 50 foot buffer and a 25 foot setback.
Doug Powell asked what the timeline is for this amendment.

Pete Frisina said it is on a fast turnaround.

Doug Powell said we need to look at the two properties and determine the right distances to
propose.

Jim Graw said we need to know if we increase the front to eight feet and the side and rear to five
feet how it affects the property on SR 138 and he does not want to see a 65 foot building on SR
138.

Doug Powel said he would like to know what this formula does to the property on SR 138.

Pete Frisina said he wanted Mr. Brill and the Fayette Community Association to be aware of any
changes so we could get their input.

Al Gilbert asked Pete Frisina to look at the two properties and determine how the various
formulas that were discussed tonight would affect them and present this at the next meeting and
also asked if he could research if there are any acreage requirements for buildings in other zoning
ordinances we could review.

Doug Powell asked; what is the schedule for the annexation of the Pinewood studios because we
are making changes to our ordinances that may not be even needed especially if the property is
annexed into the city.





May 2, 2013
PC Meeting

Discussion of proposed amendments to the Fayette County Code of Ordinances,
Chapter 20. Zoning Ordinance, Article VI, Sec. 6-26., G-B General Business District
regarding: building height.

Pete Frisina stated this building height issue came up with the rezoning for the Pinewood movie
studio and the Staff Report cited items that were in conflict with County regulations that would
need to be discussed in terms of possible ordinance amendments. He said the Board of
Commissioners has given staff direction to review the building height to accommodate movie
studios. He added the proposal is to allow the height of 65 feet for a soundstage building and for
every foot the building is over 40 feet the front setback will increase by eight (8) feet and the
side and rear setbacks will increase by five (5) feet and this is a standard zoning practice and the
county has something similar in A-R for agricultural building such as silos and windmills. He
said the question from the last meeting is if this is allowed in G-B how will it affect the property
on SR 138 as it is the only other property zoned G-B and based on the plat submitted with the
rezoning there is a portion of the property where the proposed setbacks for a 65 foot tall
soundstage could be met and the area comprises approximately two (2) acres that is 300 feet
from the front property line and 200 feet from the side property lines.

Doug Powell asked if there has been any indication from Mr. Williams that he would want a 65
foot soundstage.

Pete Frisina replied that Mr. Williams indicated that he would like the same consideration as the
Pinewood property to be competitive. He added that he had invited Mr. Williams to the meeting
and hoped he would be here tonight.

Doug Powell stated that originally Mr. Williams wanted 45 feet of height and we limited G-B to
40 feet and his concern is that went through the public process and the citizens in that area of the
county were involved.

Pete Frisina said we limited it to 40 feet because at the time that was the tallest build the county
allows in any zoning district.

Doug Powell said his concern is with the citizens that thought it was a done deal with 40 feet and
now here we are considering 65 feet.

Jim Graw said he has the same concerns as Doug Powell.

Tim Thoms said it can’t be 65 feet until the ordinance is changed.





Pete Frisina passed a picture around of a crane mast that was 65 feet tall taken at approximately
300 feet away to give some perspective to the presence of a 65 foot high structure.

David Brill said he measured his house at 31 feet today to get an impression of how high a 65
foot building would be and he said it would be a six (6) story building.

Aisha Abdur-Rahman said you can take a field trip to California and see what those big
monolithic buildings look like and it is one thing to put them out on Sandy Creek Road on a big
forested lot and another thing to put one right in the back of a residential neighborhood in the
north end of this county and what Mr. Williams said he was going to do is produce TV shows
and not major motion pictures like Pinewood and why he would need 65 feet to produce TV
shows it makes her wonder what they were talking about in the first place.

Bill Beckwith asked if Mr. Williams indicated that he was going to build a building that tall.
Doug Powel replied that Mr. Williams indicated the he wanted 45 feet.

Bill Beckwith asked if he indicated that he wanted 65 feet.

Pete Frisina said he has now.

Jim Graw said he has driven past this area on SR 138 and this property is an open field.

Pete Frisina said the property is next to the back of the Catholic School and is pasture land.

Jim Graw said he is very concerned about a 65 foot building on that property in that area because
of the residents and we talked about a 40 foot building height and now we are talking about a 65
foot building and he feels that 65 feet in that area is just too tall of a building even if it is 300 feet
off of the road and 200 feet from the sides.

Chairman Gilbert said 65 feet in the area where Pinewood is located seems fine he is not sure
that it fits on SR 138 and he thinks we should limit it on the number of acres.

Jim Graw said we should limit it to 100 acres and he got the 100 acres from the Planned
Entertainment Farming PUD, so the county has used 100 acres for a minimum before.

Bill Beckwith asked what we consider media, is TV production media.

Pete Frisina said the term “media” is used in the G-B zoning district.

Jim Graw said we have two situations with G-B and we need to find a way to separate them and
acreage is a way to do that and he also likes the increased setbacks. He added that there is not

100 acres available on SR 138 based on the area designated for G-B.

Aisha Abdur-Rahman asked instead of changing the entire ordinance why can’t the county just
make an exception for Pinewood studios.
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Doug Powel said that had we had time the county could have developed a Planned Unit
Development type zoning to provide control and flexibility.

Tim Thoms said at the last meeting conditional zoning was discussed.
Patrick Stough said conditional zoning is used to restrict property.

Tim Thoms said he meant Condition Use not conditional zoning and could we use Conditional
Use restrictions for soundstages.

Pete Frisina said that Conditional Use restrictions could be created and they would be in Article
VII.

Tim Thoms asked if someone makes application for G-B and they want to do something out of
the scope of G-B would they ask for a conditional zoning or a variance.

Jim Graw said a Condition Use would need to be established.

Tim Thoms asked if we make a soundstage a Conditional Use would you take it out of the
Permitted Use of the zoning.

Pete Frisina replied that Tim was using the terms “Conditional Use” and “conditional zoning”
synonymously and they are similar but different as conditional zoning is applied in a rezoning to
restrict over and above the basic zoning requirements and Conditional Use are written into the
zoning ordinance and also restrict over and above the basic zoning requirements.

Chairman Gilbert said we need to think about this in other zoning districts because we have a
situation in an industrial park that needs a taller building as well and churches that want taller
buildings and in some cases it fine and it others it is not.

Tim Thoms said for clarification once someone meets the Conditional Uses you can establish the
use.

Patrick Stough replied that was correct.

Doug Powell said based on the proposed setbacks the property on SR 138 could meet the
setbacks for a 65 foot building so in developing these standards we need to consider the size of
the lot and this property would be limited to 40 feet even though it could meet the setbacks for
65 feet.

Tim Thoms said he didn’t understand how 100 acres relates to a movie studio as it seems meant
to exclude the SR 138 area and he didn’t agree with the limitation.

Jim Graw said in part it does exclude the SR 138 area.
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Aisha Abdur-Rahman said her question is still why the county can’t treat Pinewood as an
exception.

Pete Frisina said because the zoning ordinance does not have a mechanism to provide
exceptions.

Aisha Abdur-Rahman so there is no way to write something in the ordinance to allow an
exception.

Pete Frisina said currently there is a variance procedure but it is based on a hardship that relates
to problems with the lot configuration.

Bill Beckwith said variances are not for convenience.

Pete Frisina said he had hoped that Mr. Williams would be at the meeting as he owns a G-B
property and he feels we need his input as well. He said Mr. Williams expressed to him that he
didn’t want to be in a position where he couldn’t compete in the market place. Pete Frisina
suggested that we look at a range of acreages and additional landscaping to screen the buildings
using berms and trees.

Doug Powell said what you are suggesting is the structure height be related to acreage and also
require increased setbacks.

Pete Frisina stated that was correct.
Chairman Gilbert stated a range of acreage thresholds is a good idea.
David Brill said that seemed like a fair approach.

Pete Frisina said the other issues that have come up lately is an industrial building that needs to
exceed the height limits and a church that wants to do the same. He said the industrial building
has a 10 foot clearance requirement for the manufacturing of high voltage testing equipment due
to potential arching and a crane mechanism that will be installed in the top of the building,
however, if the setback ratio we are discussing is applied there will be no room to build the
structure. He said there is also an issue with churches as well and added he has reviewed
Peachtree City’s ordinance and they do not limit the height of churches and industrial buildings
but the buildings must meet structural and fire codes and could have additional conditions placed
on industrial development through the site plan process. He said Fayetteville limits commercial
and industrial buildings to 60 feet. He added that there are some churches in the county that are
higher than 35 feet and he isn’t totally clear on how these were approved.

Patrick Stough said his understanding was the height limit did not apply because it was not
occupiable space.

Pete Frisina said to his knowledge the ordinance was not amended to address this situation.
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Chairman Gilbert said if someone is building a church they will question how those other
churches got approved.

Pete Frisina said he didn’t know exactly how it was handled at that time and he would continue
to research the records but he would like to correct the ordinance. He added that if the setback
ratio we are discussing is applied there will be no room to build the church.

Jim Graw said he is familiar with this industrial park.

Tim Thoms said the park backs up to a residential area.

Jim Graw said that are a lot of trees behind this property.

Doug Powell pointed out that the top of this building will not be occupied space and if we make
changes to G-B then someone will want the same height in another zoning district.

Pete Frisina said we should address this in each zoning district.

Chairman Gilbert recommended that staff prepare proposed building height requirements
amendments for industrial and churches.

Doug Powell asked what we are going to do with G-B.

Pete Frisina said he really wanted Mr. Williams’ input as well. He added that the suggestion
tonight was to add an acreage requirement and to look at a range of required acreages.

Chairman Gilbert said he liked the range of acreage approach adding so much height per 25 or so
acres up to 100 acres.

Jim Graw said another option is to increase the standard height requirement in G-B to 45 feet.

Aisha Abdur-Rahman said the county set a standard of 40 feet and now we are considering
changing it 45 feet and she asks what people in the area can rely on if the requirements can be
constantly changed and would an increased setback and acreage still be part of raising the
standard height to 45 feet.

Pete Frisina said the setback could still be increased.

Aisha Abdur-Rahman said in her opinion, the ordinance should be amended to address Pinewood
because it is a much larger operation on a much bigger property and 65 feet would be appropriate
there and treat them as an exception and not rewrite an ordinance that was put in place just three
months ago. She said she is not in favor of amending the ordinance in a way that affects the
property on SR 138 by allowing a taller building.

13





Doug Powell said the BOC has asked us to look at this building height issue with the new studio
as these studios are looked upon as economic development they have been approved to build
their facility in a G-B zoning.

Tim Thoms said the zoning has been approved but the building height has not been increased
yet.

Doug Powell said that Tim was correct.

Tim Thoms asked if the increased setback would apply to the rear yard as well.

Pete Frisina said the increase would include the rear yard as well.

Tim Thoms said he is not in favor of increasing the building height in G-B and he is not in favor
of a 65 foot building on Sandy Creek Road or SR 138. He knows that Pinewood needs to be
accommodated as they are a larger company and he doesn’t fault Mr. Williams for wanting the

same thing Pinewood wants to be competitive.

Bill Beckwith asks why Tim doesn’t think that a 65 foot building is appropriate on Sandy Creek
Road.

Tim Thoms said it is an agricultural area or it was an agricultural area until the county rezoned
the Pinewood property, but it makes a huge impact and the applicant never shared the balloon
test pictures they mentioned at the rezoning but a 65 foot building will stick out like a sore
thumb.

Bill Beckwith said if the people that are in this business are rezoned and they know what they
need, why would you say it is not right.

Tim Thoms said I can’t say they don’t need 65 feet, he said it shouldn’t be in that area and they
were approved G-B with a 40 foot height limitation.

Bill Beckwith said but they need 65 feet and we have been asked to look at the ordinance.

Tim Thoms said he thinks a 65 foot building is out of character in the agricultural-residential
area.

Bill Beckwith said the area is agricultural-residential now but it is changing and it is close to the
hospital.

Tim Thoms said in his opinion a 65 foot building is out of character for the county but he thinks
the increased setbacks is a way to mitigate the height.

Doug Powell said when this property is annexed it will be under the city building height
requirements.
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Jim Graw said we don’t know when the annexation will take place and they will start building
these studios in the county and they need to know if they can build at 65 feet.

Doug Powell said the problem is we are changing our ordinance knowing that the property is
going into Fayetteville and we are changing the entire G-B zoning district.

Pete Frisina said the movie business is one of the major growth industries in the state of Georgia
and if this is the industry standard we may have to deal with this again in the future if another
studio wants to locate in the County and we need to find a balance where we can between the
neighborhoods and Mr. Williams and we already have Pinewood’s input. He said he would take
the suggestions from tonight and hopefully Mr. Williams can make the next meeting and we can
continue the discussion.

Chairman Gilbert said that we should raise the standard building height to 45 feet as the property
on SR 138 will find it hard to compete.

Aisha Abdur-Rahman said the county should start with 40 feet not 45 feet.
Doug Powell said we also have to understand the argument from the neighborhood’s perspective.
Chairman Gilbert said he understood their opinion as well.

Jim Graw asked where would we start, does 25 acres allow 45 feet and then we go up
incrementally from there.

Chairman Gilbert said let staff work on it and bring something back for discussion.
Jim Graw said Mr. Williams said he could work with 40 feet.

Chairman Gilbert said we capped the zoning district at 40 feet, what choice did he have. He said
that we need look at Mr. Williams’ property to be fair.

David Brill asked Tim Thoms what building height he would be comfortable with in the county.

Tim Thoms said he didn’t know exactly right now and he wonders if there are other uses in G-B
that may not be able to meet a 40 foot building height such as a recreational facility or gym.

Pete Frisina said Tim Thoms makes a good point and Fayette County could be at a turning point
and we need to determine if we can still afford to be a bedroom community as the residential
property has lost a great deal of value during the recession and may never regain their initial
mortgage value and remain underwater and the new homes being built in the county now are not
as big as were being built in the past and therefore have less value which affects tax revenue so
we have to look at diversifying the tax base and movie studios and the like may be the way to go.

Tim Thoms said with that in mind if the county needs to intersperse 65 foot tall buildings
amongst residential zoning and the only reason we controlled height in the past was for fire
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control and now we have ladder trucks and it not an issue then we need to find a defining point
for height limitations, such as aesthetics or do we need any limit at all.

Pete Frisina said it was based on fire prevention and it was also based on the character of
development. He said Peachtree City and Fayetteville have a limit of 35 feet in residential
zonings like the county. He said these other jurisdictions have taller building in their non-
residential zoning districts but the county generally limits building height to 35 feet in both
residential and non-residential and Tim Thoms’ points are good because what happens when a
non-residential use needs more than 35 feet in building height and there are uses allowed in the
zoning ordinance that have yet to develop in the county and we could be faced with the problem
in the future because we can’t anticipate all of these situations. He added as example we tried to
come up with standards for a movie studio and we never had a movie studio before so we do the
best we can and the county is moving in new directions that we have never experienced before.
Pete Frisina said he would get information back to the Planning Commission and the citizens.
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May 16, 2013
PC Meeting

Discussion of proposed amendments to the Fayette County Code of Ordinances,
Chapter 20. Zoning Ordinance, Article VI, Sec. 6-26., G-B General Business District
regarding: building height.

Tim Thoms entered the meeting.

Pete Frisina stated this building height issue came up with the rezoning for the Pinewood movie
studio and the Board of Commissioners has given staff direction to review the building height to
accommodate movie studios. He said to review from the last meeting, the proposal is to allow
the height of 65 feet for a soundstage building and for every foot the building is over 40 feet the
front setback will increase by eight (8) feet and the side and rear setbacks will increase by five
(5) feet and the Planning Commission had recommended that an acreage range be added to the
requirements where for every five (5) foot increment of building height over 40 feet to 65 feet an
additional 25 acres would be required. He said staff developed two options for the acre range
and the only difference is Option 1 starts at 45 feet of build height with 10 to 25 acres and Option
2 starts at 50 feet of building height with 10 to 50 acres.

Aisha Abdur-Rahman said this ordinance as it is currently written with 40 feet of building height
only applies to lots of 10 acres or more.

Pete Frisina said the proposed increase in building height would only apply to soundstages.

Aisha Abdur-Rahman said that she never thought we were anticipating a soundstage on a lot as
small as 10 acres.

Pete Frisina said since G-B allows a one (1) acre lot he wanted to start with something bigger
and a ten acre lot is a pretty good sized lot for starting purposes.

Doug Powell said right now with one (1) acre you could have a 40 foot building so what these
amendments suggest is to have more building height you have to have more acreage and greater
setbacks the higher you go.

Aisha Abdur-Rahman said, why permit the height increase with ten acres, why not start the
acreage ranges at 25 acres?

Pete Frisina said even at 10 acres you would still need to meet the same setback as 25 acres.
Bill Beckwith said 10 acres is a pretty sizable lot.

Pete Frisina agreed.
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Aisha Abdur-Rahman said she objects to allowing a building height increase with only 10 acres.

Pete Frisina said the Planning Commission had asked staff to research approaches to mitigating
building height and found recommended measures including: broken wall planes, facade
modulation, pitched roof elements, varied wall finishes and building mass that conforms to site
contours. He said the architectural requirements in the SR 138 and SR 314 overlay zone cover
the broken wall planes, facade modulation, pitched roof elements and varied wall finishes and
the proposed increased for setbacks based on building height address conforms the building mass
to the site contours.

Alvin Williams said he was in favor of Option 2 based on his property which is close to 25 acres
and Option 2 would allow him to build a 50 foot tall building. He added a 50 foot building
would allow him to build a two story set within the building and a 45 foot building would not
give him the room to build a two story set.

Aisha Abdur-Rahman said this zoning district was passed less than six (6) months ago and we
went to the citizens and you said you can live with 40 feet and now you want 50 feet so what is
the intent here and are the citizens going to feel like they were bamboozled.

Doug Powell said he agrees with Aisha Abdur-Rahman and the citizens in the area went through
the process to create this zoning. He added that originally Alvin Williams had asked for 45 feet
but the zoning was capped at 40 feet and he didn’t know that everybody was happy with that
height but that is what was approved. Doug Powell said he was in favor of Option 1 and he
thinks the citizens in this area would be in favor of Optionl as well.

Alvin Williams said he respects Doug Powell’s position but he respectively disagrees because at
that time he was the only individual proposing to build a film and television studio and now
Pinewood is coming into the marketplace which changes things as they are an international
movie studio that will be much larger than his facility. He added his rezoning opened the door
for movie studios in Fayette County and if you want to hold him to 40 or 45 feet, hold Pinewood
to 40 or 45 feet. He said as a resident of Fayette County he would not want Pinewood held to
less than 65 feet and he would not want to be held to less than 65 feet because both facilities will
have a positive economic impact on the county but to be fair to him and his business peers if you
keep him at less than 65 feet you need to keep Pinewood at less than 65 feet.

Bill Beckwith said if you have more than 100 acres as this proposal recommends you could have
65 feet.

Alvin Williams said his intent was to rezone only 25 acres on SR 138 of the 85 acre tract to
protect the surrounding residential areas as he plans to live on the remainder of the property. He
said that he is willing to compromise at 50 feet because it will allow him to stay competitive,
however if he is held to 40 of 45 feet he cannot be competitive.

Aisha Abdur-Rahman said to Alvin Williams that he was not supposed to be competing with
Pinewood’s movie studio because that is not what you said you were going to do.

18





Alvin Williams said at the time he was the only studio being proposed for Fayette County and to
be competitive he needs to have similar rules as Pinewood will have.

Aisha Abdur-Rahman said to Alvin Williams not what he said he was going to do.

Alvin Williams said at the time Pinewood had not been proposed.

Aisha Abdur-Rahman said to Alvin Williams that Pinewood should not have an effect on what
Mr. Williams told the community he was going to build on SR 138 as he said he was going to
film television shows and you could work in a 40 foot building.

Alvin Williams said you are giving pinewood a 65 foot building and if he could get 65 feet it
would allow him the do the same type of production Pinewood is able to accomplish. Alvin
Williams said Pinewood has changed the situation and all he wants is for the County to be fair to
him.

Aisha Abdur-Rahman said to Alvin Williams that he needs to be fair to the residents of the area.

Chairman Gilbert asked everyone to address their comments to the Planning Commission.

Aisha Abdur-Rahman said the residents understood 40 feet would meet the intent so now don’t
change because another company has come into the county.

Alvin Williams said the intent changed because Pinewood came into the picture and when the
county was working with him to create the zoning and rezone his property he was told that 40
feet was going to be the maximum height so he didn’t have a choice. He added that he
understood that the County needs to be careful when they create new regulations but he doesn’t
want to be treated unfairly when Pinewood will get the ability to build up to 65 feet and he will
be held to 40 or 45 feet and he is in favor of Option 2 which gives him, the ability to build at 50
feet.

David Brill suggested in Option 2 that the starting acreage be 25 acres for a 50 foot building.
Aisha Abdur-Rahman said that still allows someone to build up to 50 feet with 25 acres.
David Brill said it does not allow 50 feet on a lot of less than 25 acres.

Pete Frisina said that Alvin Williams is just less than 25 acres so that is why he started the
acreage at 10 acres.

David Brill suggested starting the acreage at 20 acres to allow some increase in building height
but insist on a minimum amount of acreage.

Aisha Abdur-Rahman said that the bottom line is aesthetics and she doesn’t even think a 40 foot
building belongs in a residential neighborhood.
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Alice Jones said we need to consider fairness as an equitable situation and consider all sides of
this issue given the present ordinance and the business concerns.

Tim Thoms said that initially he didn’t think a 65 foot building belonged anywhere in
unincorporated Fayette County but he drove by the Pinewood site and they have started a berm
along the road and the site slopes down where the buildings will be located so those building will
be less visible. He added that he is not as familiar with the site on SR 138 because there is a row
of pine trees along the road.

Alvin Williams said the pine trees will help block the view on his property.

Tim Thoms said wasn’t as familiar with the arca on SR 138 but there are some neighborhoods
close by.

Pete Frisina said the site on SR 138 backs up to a portion of Dix-Lee-On subdivision.

Tim Thoms said we have to look at the future as well as the existing properties and try to be
equitable. He added that the increased setbacks combined with minimum acreage are a good
approach and he is leaning toward Option 1.

Alvin Williams said he would like to restate his earlier comment and he doesn’t think it is a good
idea to hold Pinewood to less than 65 feet because they need that for the product they produce
because the economic impact they will have on the County will be great. He added that what he
likes about these meetings is the people involved here are great stewards of the County and have
the best interests of the County in mind. He said any consideration for a building of greater than
40 feet that can be given to his site would help him remain competitive and that is all he can ask.

Doug Powell said when Alvin Williams first came in he asked for 45 feet and the County gave
him 40 feet and he asked Alvin Williams how he came up with 45 feet.

Alvin Williams said he needs a five (5) foot clear area between the set and the roof for riggings,
lights, and fire safety as the lights get very hot and that is why he initially requested 45 feet. He
added that if he could get a 50 foot building he could build a two story set which would be more
economical.

Doug Powell said Option 1 gives you 45 feet.

Alvin Williams said the higher the building the more he can do in terms of sets.

Doug Powel said we are giving you what you originally wanted in the first place with Option 1
and we don’t want everyone on every G-B lot to have the ability to build up to 65 feet unless
they have a lot of property. Doug Powell asked what other zonings are in the County that allows

the property owner to do more based on the amount of property.

Chairman Gilbert said that the more acreage you have in residential zoning the more horses you
could have.
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Doug Powel said the point is the County has in practice allowed greater usage of property based
on the amount of acreage and that is the principal we are applying with building height in G-B.

Alvin Williams said his request started the process of creating the G-B zoning district and
acreage was not tied to building height initially. He added that he understands what the County
is trying to do now because of Pinewood studios and acreage is another method to control the
development but because of Pinewood other studios will be interested in coming into Fayette
County.

Tim Thoms asked Alvin Williams if he had looked at sinking the building to reduce the height.

Alvin Williams said he had not hired an engineer yet but he thinks the water table on his property
is high which would make it hard to sink the building.

Bill Beckwith said the acreage range we have come up with is a good approach as it is
reasonable to allow greater usage, or in this case a higher building, as the acreage is increased.

Pete Frisina said that he developed both options based on the discussions at previous meetings
and he took into consideration the situation with pinewood studios, the property on SR 138, input
from the neighborhood when the zoning district was developed and the issue of competitiveness
and he recommends Option 2 as a good compromise because strikes a balance between the
various interests.

Aisha Abdur-Rahman said if we were starting from scratch and this had been what you were
going to do six (6) moths ago instead of going back on what you said you were going to do six
(6) months ago that would make a lot more sense than doing it now.

Bill Beckwith said you are right but things have changed and if we would have known then what
we know now, we would have probably come up with something similar to what we are doing
now with acreage and building height.

Doug Powell said if we had time we would have developed a PUD zoning for a movie studio and
dealt with building height but we only had 27 days to look at Pinewood.

Tim Thoms agreed that we would have probably looked at increased acreage for greater building
height.

Alvin Williams said the movie industry will have a positive impact on the economy of Fayette
County.

Tim Thoms said we have to be careful what we do because we need to protect the County.
Alvin Williams said as a resident of the county he understand the concern.

Pete Frisina said he will take these two options back to the BOC for their input.
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Tim Thoms asked Pete Frisina why he recommends Option 2.

Pete Frisina said he feels it is a good compromise and a 65 foot building on SR 138 may not be
appropriate but we need to be cognizant of the competitive nature of the business and that is why
we needed the input from Alvin Williams and he thinks it is a fair balance between all of the
concerns.

David Brill asked if it would be advisable to move the acreage in option 2 from 10 to 20 acres.
Pete Frisina said that would be alright.

Aisha Abdur-Rahman said what difference it would make to her neighborhood.

Pete Frisina said we had to start at some acreage.

Aisha Abdur-Rahman said these amendments are being done specifically for individuals and that
is not the way zoning should work and it should be done for what’s best for the community not
individuals and this is not going to keep this building from being 50 feet tall as opposed to the 40
feet that was initially approved in her neighborhood.

Doug Powell said when you develop a new zoning district and you put it into practice you
sometimes have to go back and amend the regulations based practical experience.

Aisha Abdur-Rahman said you don’t even have anything built under this zoning and in less than
six (6) months you are already changing the ordinance.

Alice Jones asked if the County had communicated directly with the people in Dix-Le-On.

Pete Frisina said he had contacted David Brill as President of the North Fayette Community
Association and asked him to get the word out.

Alice Jones said the North Fayette Community Association has a meeting this Saturday and
could Alvin Williams attend the meeting.

Alvin Williams said he could attend the meeting on Saturday.
David Brill said he could come to the meeting and speak.

Aisha Abdur-Rahman said there are more neighborhoods than just Dix-Le-On that will be
affected by this development.

Pete Frisina said that he will take these recommended amendments to the BOC for their input.
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Approval of Resolution 2013-13 adopting the"Fayette County 2012 Annual Report on Fire Services Impact Fees (FY2012), including
Comprehensive Plan amendments for updates to the Capital Improvements Element and Short-Term Work Program (FY2013-FY2017.)"

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  |March 28, 2013

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






COUNTY OF FAYETTE
STATE OF GEORGIA

RESOLUTION NO.

A RESOLUTION TO ADOPT THE FAYETTE COUNTY 2012 ANNUAL
REPORT ON FIRE SERVICES IMPACT FEES (FY 2012), INCLUDING
COMPREHENSIVE PLAN AMENDMENTS FOR UPDATES TO THE
CAPITAL IMPROVEMENTS ELEMENT AND SHORT-TERM WORK
PROGRAM (FY2013- FY2017)

WHEREAS, Fayette County has in collaboration with the towns of Tyrone, Brooks, and
Woolsey prepared the “Fayette County 2012 Annual Report on Fire Services Impact Fees
(FY2012), Including, Comprehensive Plan Amendments for Updates to the Capital
Improvements Element and the Short-Term Work Program (FY2013-FY2017),” and

WHEREAS, the annual update was prepared in accordance with requirements of the
Georgia Development Impact Fee Act and the Minimum Planning Standards and Procedures for
Local Comprehensive Planning established by the Georgia Planning Act of 1989; and

WHEREAS, on the 28th day of March 2013, the Fayette County Board of
Commissioners conducted a public hearing on the 2012 Fire Services Impact Fee Report and
proposed Comprehensive Plan amendments; approved that report and authorized transmittal to
the Atlanta Regional Commission for coordination of regional and state review; and

WHEREAS, the Regional and State reviews have been completed and a notification of
compliance has been received from ARC.

BE IT THEREFORE RESOLVED THAT the Fayette County Board of
Commissioners, does hereby adopt the “Fayette County 2012 Annual Report on Fire Services
Impact Fees (FY2012) Including Comprehensive Plan Amendments for Updates to the Capital
Improvements Element and the Short-Term Work Program (FY2013-FY2017).”

ADOPTED by the Fayette County Board of Commissioners this 13th day of June, 2013.

FAYETTE COUNTY
BOARD OF COMMISSIONERS

Steve Brown, Chairman
Board of Commissioners

ATTEST:

Clerk/Deputy Clerk















Public Hearing Draft

FAYETTE COUNTY
2012 ANNUAL REPORT:
FIRE SERVICES IMPACT FEES (FY2012)

Including
Comprehensive Plan Amendments for
Updates to the
CAPITAL IMPROVEMENTS ELEMENT
and the
SHORT TERM WORK PROGRAM (FY2013 — FY 2017)

Fayette County

Town of Brooks

Town of Tyrone
Town of Woolsey

FAYETTE COUNTY DEPARTMENT OF PLANNING AND ZONING
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Fayette County and Towns of Brooks, Tyrone and Woolsey Summary Impact Fee Financial Report

FY 2012
Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00

Impact Fees Collected in FY 2012 By Jurisdiction
Fayette County $28,827.36
Brooks $0.00
Tyrone $4,081.56
Woolsey $0.00
Total $32,908.92
Accrued Interest $37.03
(Administrative/Other Costs) ($839.52)
(Impact Fee Refunds) $0.00
(Impact Fee Expenditures) ($32,106.43)
Impact Fee Fund Balance Ending FY 2012 $0.00
Impact Fees Encumbered $0.00






Fayette County Impact Fee Financial Report - FY 2012

Public Facility Fire Services

Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 $28,827.36
Accrued Interest $32.32
(Administrative/Other Costs) ($839.52)
(Impact Fee Refunds) 0.00

( Impact Fee Expenditures) ($28,020.16)
Impact Fee Fund Balance Ending FY 2012 $0.00
Impact Fees Encumbered $0.00






Fayette County Comprehensive Plan Amendment - Capital Improvement Element - Project Update FY 2012

Public Facility: Fire Services

Percent FY?2012 Impact Remaining

Project Project Estimated or Funding by Other Impact Fees Amount to be

Start End Actual Cost | From Impact | Impact | Funding Fees Applied in Paid from Status/
Project Description Date Date of Project Fees Fees Sources | Applied | Prior Years | Impact Fees Remarks
Construct FS1, SR279 Fire Tax

FYO02 FYO02 $872,836 $471,331 | 54% ‘n.a $471,331 $0.00 Comp, FY02
Construct FS10: Seay Rd FY 02 FY02 $838,295 $687,402 | 82% | Fire Tax ‘n.a $687,402 $0.00 | Comp, FY02
Construct FS5: S.R. 85 S.

FYO02 FYO03 $1,191,565 $369,385 | 31% Fire Tax ‘n.a $369,385 $0.00 | Comp, FYO03
Construct FS7: Hampton Road FY03 FY03 $1,066,472 |  $586,559 | 55% | FireTax | ‘na $586,559 $0.00 | Comp, FY03
Purchase Acreage for Future Fire
Station: McElroy Road FY04 FY04 $25,000 $25,000 | 100% None ‘n.a $25,000 $0.00 | Comp, FY04
Purchase Two (2) Quints FYO06 FYO07 $675,000 $675,000 | 100% None | $32,106 $9,459 $633,435 | Purchased FY07
Emergency Operations Center . :

FY13 FY17 $3,000,000 | $1,869,000 | 62.3% | Fire Tax ‘n.a $0.00 $1,869,000 | In Process
Construct Fire Training Center Not approved at
(Burn Building) Future Future $350,000 $80,500 23% Fire Tax ‘n.a $0.00 $80,500 | this time.
Totals $8,019,168 | $4,764,178 | 59% $32,106 | $2,149,136 $2,582,935






FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013- FY2017

This section presents an updated five-year work program for FY 2013 through FY 2017 to implement the vision and goals of the Fayette County
Comprehensive Plan. In addition to the scheduling of projects for the county, the Short Term Work Program indicates potential sources of funding.





FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013-FY2017 - PUBLIC SAFETY

Goal: Maintain and Improve the Level of Service for Public Safety

Plan Element: Community Facilities

Initiation Year Completion Total
Project Description Year Estimated Costs Funding Sources Responsibility
Fire and Emergency Services
Severe Weather Warning System FY 2013 FY 2016 $180,000 | General Fund & Fayette County
Grants Emergency
Services
Replace Fire Station 2 FUTURE FUTURE $1,300,000 | Fire Fund Fayette County
Emergency
Services
Addition/Renovation of Fire Station 8 FUTURE FUTURE $300,000 | Fire Fund; Impact Fayette County
Fees Emergency
Services
Sheriff’s Office
Consolidated Public Safety Training Facility FUTURE FUTURE $460,000 | TBD Fayette County
Emergency
Services & Sheriff






FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013-FY2017 - GOVERNMENTAL SERVICES

Goal: Provide Support for Effective and Efficient Delivery of Governmental Services Plan Element: Community Facilities
Initiation Year Completion Total
Project Description Year Estimated Costs Funding Sources Responsibility
Information Systems
Aerial Photography FY2014 FY2014 $220,000 | General Fund Information
Systems

FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013-FY2017 RECREATION

Goal: Upgrade Recreation Services Plan Element: Community Facilities
Initiation Completion Total
Project Description Year Year Estimated Costs | Funding Sources Responsibility
Kenwood Park Enhancements FY 2012 FY 2017 $500,000 General Fund Fayette County

Recreation Dept.

Kiwanis Park Enhancements FY 2012 FY 2016 $300,000 General Fund Fayette County
Recreation Dept.

McCurry Park Enhancements FY 2012 FY 2016 $915,800 General Fund Fayette County
Recreation Dept.

Security Systems FY2013 FY2013 $50,000 | General Fund Fayette County
Recreation Dept






FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013-FY2017 - WATER SYSTEM

Goal: Upgrade County Water System

Plan Element: Community Facilities

Initiation Completion Total
Project Description Year Year Estimated Costs | Funding Sources Responsibility
Water Tank Construction at FY 2015 FY 2016 $2,000,000 G.E.F.A. Loan Fayette County
Horseman’s Run Site Water System
Water Tank Construction at Porter Road Site FUTURE FUTURE $2,000,000 G.E.F.A. Loan Fayette County
Water System
South Fayette Treatment Plant Expansion FUTURE FUTURE $6,000,000 Revenue Bonds Fayette County
Water System
Porter Rd. Line Extension FY2016 FY2016 $2,000,000 | G.E.F.A. Loan Fayette County
Water System
Hwy 74 Pressure Improvements FY2015 FY2015 $1,250,000 | G.E.F.A. Loan Fayette County
Water System






FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT

SHORT TERM WORK PROGRAM UPDATE FY 2013 to FY 2017 - PUBLIC WORKS

Goal: Maintain and Improve County Road System

Plan Element: Community Facilities

Initiation Year Completion Total
Project Description Year Estimated Funding Responsibility
Costs Sources
Swanson Rd - Grade, Base & Pave FY2015 FY2016 $391,900 | General Fund | Fayette County Public
Works
Trickum Creek Rd. - Grade, Base & Pave FY2013 FY2013 $130,00 | General Fund | Fayette County Public
Works
Kelly Rd. — Grade, Base and Pave FY2013 FY2015 $804,200 | General Fund | Fayette County Public
Works
Kenwood Road Bridge Replacement FY 2013 FY 2015 | $1,124,000 SPLOST \F/Sgitse County Public
Intersection Improvement @ Sandy Creek FUTURE FUTURE $365,000 SPLOST Csyelite County Public
Road, Sams Drive & Eastin Road Orks
Intersection Improvement @ SR 92, Harp FUTURE FUTURE $285,000 SPLOST Csyelite County Public
Road & Seay Road Orks
Intersection Improvement @ South Jeff FY2013 FY2015 $304,000 SPLOST \F,\";‘yelfe County Public
Davis Road, County Line Road orks
West Fayetteville Bypass (SR 92 to Sandy FY 2008 FY 2014 | $8,042,000 | SPLOST \F/\j‘yelite County Public
Creek Road Portion) Phase Il OrKs
FY 2007 FY 2016 | $67457,000 | SPLOST& | aVerte county Public
East Fayetteville Bypass (Phases 1&I1) Fed/State
Coastline Road Bridge Improvement FUTURE FUTURE | $608,000 spLosT | Favette County Public

Works
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FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT

SHORT TERM WORK PROGRAM UPDATE FY2013-FY?2017 - PUBLIC WORKS

Goal: Maintain and Improve County Road System

Plan Element: Community Facilities

Initiation Completion Total
Project Description Year Year Estimated Funding Responsibility
Costs Sources
Mclntosh Road Bridge Improvement FY 2010 FY 2015 $3,042,000 | SPLOST & Fayette County Public
Fed/State Works
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FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT

SHORT TERM WORK PROGRAM UPDATE FY2013 - FY2017 — PLANNING AND ZONING

Goal: Growth and development should be consistent with the county comprehensive plan.

Plan Element: Land Use Plan

Initiation | Completion Total
Project Description Year Year Estimated | Funding Responsibility
Costs Sources
This is a specific activity addressing an Area Requiring .
Special Attention - SR 54 Nonresidential Corridor and FY 2013 FY 2017 | Staff Time Glfneral Fayette_ County
; . . . und Planning and
an Assessment of Consistency with Quality Community Zoning
Objectives- Regional Identity, Appropriate Businesses, Department
Employment Options, and Educational Opportunities: P )
Continue the joint study of the SR 54 Nonresidential and Fayetteville
Corridor with the City of Fayetteville. Issue will be Planning and
addressed in the major update of the Comprehensive Zoning
Plan.
This is a specific activity addressing an Area Requiring FY 2013 FY 2017 | Staff Time | General Fayette County
Special Attention - SR 85 Nonresidential Corridor and Fund Planning and
an Assessment of Consistency with Quality Community Zoning
Objectives- Regional Identity: Conduct study of the SR Department

85 North Nonresidential Corridor. Issue will be
addressed in the major update of the Comprehensive
Plan.
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FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013 - FY2017 — PLANNING AND ZONING

Goal: Growth and development should be consistent with the county comprehensive plan.

Plan Element: Land Use Plan

Initiation | Completion Total
Project Description Year Year Estimated | Funding Responsibility
Costs Sources

This is a specific activity addressing an Area FY 2013 FY 2017 Staff General Fayette County
Requiring Special Attention - State Route (SR) Time Fund Planning and Zoning
Corridors and an Assessment of Consistency with Department
Quality Community Objectives- Regional Identity:
Conduct study of all State Route (SR) Corridors and
institute changes to the Comp. Plan and Zoning
Ordinance as necessary. Issue will be addressed in the
major update of the Comprehensive Plan.
This is a long-range objective to measure progress of | FY 2013 FY 2017 Staff General Fayette County
an Area Requiring Special Attention - Conservation Time Fund Planning and Zoning
Areas and an Assessment of Consistency with Department and
Quality Community Objectives- Environmental Fayette County
Protection: Monitor the impact of development on Engineering
Conservation Areas and institute changes to the
Comp. Plan, Zoning Ordinance, and Development
Regulations as necessary. Issue will be addressed in
the major update of the Comprehensive Plan.
Major Update of Fayette County Comprehensive FY 2013 FY 2017 S'gaff General Fayett_e County _
Plan Time Fund Planning and Zoning

Department
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FAYETTE COUNTY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY2013-FY2017 PLANNING AND ZONING

Goal: Growth and development should be consistent with the county comprehensive plan.

Plan Element: Land Use Plan

Initiation | Completion Total
Project Description Year Year Estimated | Funding Responsibility
Costs Sources
This is a specific activity addressing an FY 2013 FY 2017 Staff General Fayette County Planning
Assessment of Consistency with Quality Time Fund and Zoning Department,
Community Objectives- Alternative Fayette County Public
Transportation: Conduct multi-use path study Works, Fayette County
for Redwine Road. Issue will be addressed in Department of Recreation,
the major update of the Comprehensive Plan. and Sheriff’s Office
This is a specific activity addressing an FY 2013 FY 2017 Staff General Fayette County Planning
Assessment of Consistency with Quality Time Fund and Zoning Department,
Community Objectives- Alternative Fayette County Public
Transportation: Conduct multi-use path study Works, Fayette County
for SR 54 to connect Fayetteville and Peachtree Department of Recreation,
City to Hospital Area. Issue will be addressed in and Sheriff’s Office
the major update of the Comprehensive Plan.
This is a specific activity addressing an FY 2013 FY 2017 Staff General Fayette County Planning
Assessment of Consistency with Quality Time Fund and Zoning Department,

Community Objectives- Alternative
Transportation: Conduct multi-use path study
for SR 92 South and Antioch Road to Lake
Horton Park, Issue will be addressed in the
major update of the Comprehensive Plan.

Fayette County Public
Works, Fayette County
Department of Recreation,
and Sheriff’s Office
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Fayette County and Towns of Brooks, Tyrone and Woolsey Summary Impact Fee Financial Report

FY 2012

Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 By Jurisdiction

Fayette County $28,827.36

Brooks $0.00

Tyrone $4,081.56

Woolsey $0.00

Total $32,908.92

Accrued Interest $37.03

(Administrative/Other Costs) ($839.52)

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) ($32,106.43)

Impact Fee Fund Balance Ending FY 2012 $0.00

Impact Fees Encumbered $0.00
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Brooks Impact Fee Financial Report - FY 2012

Public Facility Fire Services

Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 $0.00
Accrued Interest $0.00
(Administrative/Other Costs) $0.00
(Impact Fee Refunds) $0.00

( Impact Fee Expenditures) $0.00
Impact Fee Fund Balance Ending FY 2012 $0.00
Impact Fees Encumbered $0.00
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Fayette County Comprehensive Plan Amendment - Capital Improvement Element - Project Update FY 2012

Public Facility: Fire Services

Estimated Funding Percent FY2012 Remaining

Project | Project | or Actual From by Other Impact Impact Fees | Amount to

Start End Cost of Impact Impact | Funding Fees Applied in | be Paid from Status/
Project Description Date Date Project Fees Fees | Sources | Applied | Prior Years | Impact Fees Remarks
Construct FS1, SR279 Fire Tax

FY02 FY02 $872,836 $471,331 | 54% ‘n.a $471,331 $0.00 Comp, FY02
Construct FS10: Seay Rd FY 02 | FYO02 $838,295 $687,402 | 82% | Fire Tax ‘n.a $687,402 $0.00 | Comp, FY02
Construct FS5: S.R. 85 S.

FYO02 FY03 | $1,191,565 $369,385 | 31% | Fire Tax ‘n.a $369,385 $0.00 | Comp, FYO03
Construct FS7: Hampton Road | pvio3 | Fyo3 | $1,066472 | $586,550 | 55% |FireTax | ‘na $586,559 $0.00 | Comp, FY03
Purchase Acreage for Future
Fire Station: McElroy Road FY04 FY04 $25,000 $25,000 | 100% None ‘n.a $25,000 $0.00 | Comp, FY04
Purchase Two (2) Quints Purchased

FY06 FY07 $675,000 $675,000 [ 100% None $32,106 $9,459 $633,435 | FYO07
Emergency Operations Center . :

FY13 FY17 | $3,000,000 | $1,869,000 | 62.3% | Fire Tax ‘n.a. $0.00 | $1,890,000 | In Process
Construct Fire Training Center Not
(Burn Building) approved at

Future | Future $350,000 $80,500 | 23% | Fire Tax ‘n.a. $0.00 $80,500 | this time.
Totals $8,019,168 | $4,764,178 | 59% $32,106 $2,149,136 | $2,582,935
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BROOKS COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY 2013 to FY 2017

Goal: Improve Public Infrastructure

Plan Element: Community Facilities

Completion
Project Description Initiation Year Year Estimated Costs | Funding Sources Responsibility
Town of Brooks
Renovate Town Hall (Old Church Building) FY 2010 FY 2013 $50,000 and Donations Town of Brooks
Expand Library Town of Brooks,
State Grants, Loans
FY 2013 FY 2015 $150,000 and Donations Town of Brooks
Church Alley Roadwork Town of Brooks,
FY 2013 FY 2016 $10,000 DOT Grant Town of Brooks
Goal: Improve and Provide Recreational Facilities Plan Element: Community Facilities
Develop walking, biking and horse trail along
Norfolk Southern Railway Town of Brooks,
State Grants, and
Federal
Transportation Town of Brooks
FY 2009 FY 2016 Unknown Funds
Develop lacrosse fields.
Town of Brooks,
BAR, Inc., and Town of Brooks
FY2011 FY2016 $20,000 State Grants and BAR, Inc.
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Fayette County and Towns of Brooks, Tyrone and Woolsey Summary Impact Fee Financial Report

FY 2012

Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 By Jurisdiction

Fayette County $28,827.36

Brooks $0.00

Tyrone $4,081.56

Woolsey $0.00

Total $32,908.92

Accrued Interest $37.03

(Administrative/Other Costs) ($839.52)

(Impact Fee Refunds) 0.00

(Impact Fee Expenditures) ($32,106.43)

Impact Fee Fund Balance Ending FY 2011 $0.00

Impact Fees Encumbered $0.00
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Tyrone Impact Fee Financial Report - FY 2012

Public Facility Fire Services
Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 $4,081.56
Accrued Interest $4.71
(Administrative/Other Costs) $0.00
(Impact Fee Refunds) $0.00
(Impact Fee Expenditures) (%4,086.27)
Impact Fee Fund Balance Ending FY 2012 $0.00
Impact Fees Encumbered $0.00
Impact Fee Fund Balance Ending FY 2012 $0.00
Impact Fees Encumbered $0.00

22






Fayette County Comprehensive Plan Amendment - Capital Improvement Element - Project Update FY 2012

Public Facility: Fire Services

Remaining
Amount to
Estimated | Funding | Percent FY?2012 be Paid
Project | Project | or Actual From by Other Impact Impact Fees from
Start End Cost of Impact Impact | Funding Fees Applied in Impact Status/
Project Description Date Date Project Fees Fees Sources | Applied Prior Years Fees Remarks
Construct FS1, SR279 Fire
Tax
Comp,
FYO02 FYO02 $872,836 | $471,331 | 54% ‘n.a $471,331 $0.00 | Fy02
Construct FS10: Seay Rd Fire Comp,
FY 02 FYO02 $838,295 | $687,402 | 82% Tax ‘n.a $687,402 $0.00 | FYO02
Construct FS5: S.R. 85 S.
$1,191,56 Fire Comp,
FYO02 FYO03 5] $369,385 | 31% Tax ‘n.a $369,385 $0.00 | FY03
Construct FS7: Hampton Road $1.066,47 Fire Comp,
FYO03 FY03 2| $586,559 | 55% Tax ‘n.a $586,559 $0.00 | FY03
Purchase Acreage for Future Comp,
Fire Station: McElroy Road FYo04 FYo04 $25,000 | $25,000 | 100% None ‘n.a $25,000 $0.00 | FY04
Purchase Two (2) Quints Purchased
FYO06 FYO07 $675,000 | $675,000 | 100% None $32,106 $9,459 $633,435 | FY07
Emergency Operations Center .
$3,000,00 | $1,869,0 Fire
FY13 FY17 0 00 | 62.3% Tax ‘n.a $0.00 | $1,890,000 | In Process
Construct Fire Training Center Not
(Burn Building) Fire approved at
Future Future $350,000 [ $80,500 23% Tax ‘n.a $0.00 $80,500 | this time.
Totals $8,019,16 | $4,764,1
8 78| 59% $32,106 $2,149,136 | $2,582,935
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TOWN OF TYRONE COMPREHENSIVE PLAN AMENDMENT

SHORT TERM WORK PROGRAM UPDATE FY 2013 TO FY 2017

Project Description Initiation Completion Total Estimated | Funding Responsibility
Year Year Cost Sources

Economic Development

Appoint Member to Fayette County FY2014 FY2017 Staff Time GF Town of Tyrone

Development Authority

Community Facilities and Services

Participate in Fayette County Governmental | FY2013 FY2017 Staff Time GF Town of Tyrone

Association

Appoint Member to Flint River Regional FY2013 FY2016 Staff Time GF Town of Tyrone

Library System

Develop/Fund Capital Improvement FY2013 FY2017 $1,050,000 GF Town of Tyrone

Program.

Work with GDOT to Improve Existing FY2013 FY2017 Staff Time GF Town of Tyrone

Unpaved Roads

Land Use

Update Zoning Ordinance FY2013 FY2016 Staff Time GF Town of Tyrone

Update Land Development Ordinance FY2013 FY2016 Staff Time GF Town of Tyrone
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TOWN OF TYRONE COMPREHENSIVE PLAN AMENDMENT

CAPITAL LMPROVEMENTS ELEMENT FY 2013 -FY 2017

Priority | Project Name Est. Cost FY2013 FY 2014 FY 2015 FY 2016 FY 2017
1 Valleywood Rd/Drainage & $175,000 $175,000
Paving
2 Valleywood Rd. Paving at RR $650,00 $650,00
Crossing
3 Intersection of Strandhill Rd. & | $7,000 $7,000

Drumcliff Ct. Repairs to ditch
and Culverts

4 Handley Park Soil Stabilization | $50,000 $10,000 $10,000 $10,000 $10,000 $10,000

5 Palmetto Rd Resurfacing 1.4 $200,000 $20,000 $20,000 $160,000
miles
6 Tramore Trace Headwall Repair | $3,500 $3,500
7 Farr Road Sidewalk Repair $20,000 $20,000
8 Senoia Rd Sidewalk Repair $10,000 $10,000
9 Autumn Trace Resurfacing $35,000 $35,000
10 Right turn Lane Tyrone Road @ | $60,000 $30,000 $30,000
SR74
11 LMIG: Resurfacing $250,000 $50,000 $50,000 $50,000 $50,000 $50,000
12 Third Soccer Field at Handley $200,000 $50,000 $50,000 $100,000
Park
TOTALS $1,660,500 | $945,500 $225,000 270,000 $160,000 $60,000
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WOOLSEY
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Fayette County and Towns of Brooks, Tyrone and Woolsey Summary Impact Fee Financial Report

FY 2012

Fire Services

Total Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 By Jurisdiction

Fayette County $28,827.36

Brooks $0.00

Tyrone $4,081.56

Woolsey $0.00

Total $32,908.92

Accrued Interest $37.03

(Administrative/Other Costs) ($839.52)

(Impact Fee Refunds) $0.00

(Impact Fee Expenditures) ($32,106.43)

Impact Fee Fund Balance Ending FY 2012 $0.00

Impact Fees Encumbered $0.00

28






Woolsey Impact Fee Financial Report - FY 2012

Public Facility Fire Services

Impact Fee Balance From Previous Fiscal Year $0.00
Impact Fees Collected in FY 2012 $0.00
Accrued Interest $0.00
(Administrative/Other Costs) $0.00
(Impact Fee Refunds) $0.00
(Impact Fee Expenditures) $0.00
Impact Fee Fund Balance Ending FY 2012 $0.00
Impact Fees Encumbered $0.00
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Fayette County Comprehensive Plan Amendment - Capital Improvement Element - Project Update FY 2012

Public Facility: Fire Services

Estimated Funding | Percent FY2012 Remaining
Project | Project or Actual From by Other Impact | Impact Fees | Amount to be
Start End Cost of Impact Impact | Funding Fees Applied in Paid from Status/
Project Description Date Date Project Fees Fees | Sources | Applied | Prior Years Impact Fees Remarks
Construct FS1, SR279 Fire Tax c
omp,
FYO02 FY02 $872,836 | $471,331 | 54% ‘n.a $471,331 $0.00 |:Y0£O
. Comp,
Construct FS10: Seay Rd FYo02 | FYo2 | $838205| $687,402| 82% |FireTax| ‘na $687,402 $0.00 | FYO02
Construct FS5: S.R. 85 S. Comp,
FYO02 FY03 | $1,191,565| $369,385| 31% | Fire Tax ‘n.a $369,385 $0.00 | FYO03
Construct FS7: Hampton Road Comp,
FYO03 FY03 | $1,066,472 | $586,559 | 55% | Fire Tax ‘n.a $586,559 $0.00 | FY03
Purchase Acreage for Future Comp,
Fire Station: McElroy Road FYO04 FYo04 $25,000 $25,000 | 100% None ‘n.a $25,000 $0.00 | FY04
Purchase Two (2) Quints Purchased
FYO06 FY07 $675,000 [ $675,000 [ 100% None | $32,106 $9,459 $633,435 | FYO7
Emergency Operations Center . :
FY13 FY17 | $3,000,000 | $1,869,000 | 62.3% | Fire Tax ‘n.a $0.00 $1,890,000 | In Process
Construct Fire Training Center Not
(Burn Building) approved
at this
Future Future $350,000 $80,500 | 23% | Fire Tax ‘n.a. $0.00 $80,500 | time.
Totals $8,019,168 | $4,764,178 | 59% $32,106 $2,149,136 $2,582,935
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TOWN OF WOOLSEY COMPREHENSIVE PLAN AMENDMENT
SHORT TERM WORK PROGRAM UPDATE FY 2013 to FY 2017

Initiation | Completion Total
Project Description Year Year Estimated Funding Responsibility
Costs Sources
Natural & Cultural Resources
Adopt a tree preservation ordinance. FY2008 FY2015 $1,000 GF Town of Woolsey
Community Facilities and Services
Accept dedication and plan for renovation of the FY2009 FY2015 $350,000 | Grants/GF Town of Woolsey
“Old General Store” for re-use as the Town Hall.
Land Use
Investigate a rural use or conservation overlay. FY2009 FY2014 $1,500 GF Town of Woolsey
of Woolsey.
Transportation
Apply for TE funding for the purpose of enhancing FY2010 FY2014 $10,000 TE/GF Town of Woolsey
the pedestrian character of Town Center.
\\
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COUNTY AGENDA REQUEST

Department: Purchasing Presenter(s): Ted Burgess
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation purchase a policy for property and casualty insurance with One Beacon Insurance for Fiscal Year
2014 through Public Risk Underwriters, at the price of $599,568, and for the Chairman to sign the policy and related documents.

Background/History/Details:

Each year, the county procures a policy for property and casualty insurance for the year beginning July 1 and ending June 30. The policy
includes the following broad categories of coverage: general liability, employee benefits liability, automobile liability and physical damage,
crime, property, inland marine, equipment breakdown, law enforcement liability, public entity management liability, employment practices

liability, and an umbrella liability policy for leased communications towers.

There is upward pressure on prices in the insurance industry. To obtain the best possible value for the county, it was decided to allow
three brokers to obtain offers from insurance carriers. Two of the three submitted a total of 16 completed offers by the due date, with the
third broker submitting an incomplete offer, which was disqualified.

Staff recommends the option which is the fifth-lowest priced out of the 16 options. However, the deductible amounts for this option, as
compared to the others, make it the one that offers the most value.

What action are you seeking from the Board of Commissioners?
Approval of staff's recommendation to enter into a policy for property and casualty insurance with One Beacon Insurance for Fiscal Year
2014 through Public Risk Underwriters, at the price of $599,568, and for the Chairman to sign the policy and related documents.

If this item requires funding, please describe:
Funds are included in the annual budget to purchase insurance.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






To: Steve Rapson

From: Ted L. Burgess
Date: May 15, 2013
Subject: FY 2014 Property & Casualty Insurance

The county enters into agreements for property and casualty insurance each fiscal year. The nature of
the insurance industry means it operates differently than many other industries, so the procurement
process is also different. Insurance brokers or agents provide a significant amount of service in the
acquisition of annual insurance policies.

Three brokers expressed an interest in providing insurance proposals. One broker submitted 14
options from four private insurance carriers. In addition, the Association County Commissioners of
Georgia’s Interlocal Risk Management Agency (ACCG-IRMA) submitted two options for their self-
insurance pool (please see the attached spread sheet). The third broker provided an incomplete
proposal on the due date, and was therefore disqualified from this competition.

Early indications had been that premiums would increase significantly for the upcoming fiscal year.
Offered prices are indeed higher, as had been predicted. The Fiscal Year 2013 initial premium was
$482,800. The offered Fiscal year 2014 options range from $559,345 (a 16% increase) to $759,523.44
(a 57% increase).

In determining which option would be the best value for the county, staff compared similarities,
differences, and prices. Generally speaking, the offered limits of liability were the same as, or
comparable to, the current year’s policy. Aside from price, the greatest number of differences was in
the deductibles.

A first glance at the side-by-side comparison shows that the lowest-price offer was from ACCG.
However, deductibles in 10 of the 12 broad insurance categories would be increased by 100% or
more. The second ACCG option would increase only two deductibles (and decrease one), but increase
the premium cost by 33%.

Comparing the remaining options — the 14 offered by Public Risk Underwriters — one sees that seven
involve OneBeacon, and the other seven involve Travelers. While Travelers is the county’s current
carrier, and has been for a number of years, their prices in all cases are higher than OneBeacon’s
prices. In addition, Travelers’ deductible amounts did not reflect an offset to higher prices.





Options Il and XIV offer basically identical terms. Both would actually decrease current deductibles in
four of the twelve broad categories of coverage. These two options have more of the lowest
deductibles than any of the other offers, including those that are higher priced. With no material
differences between Option Ill and Option XIV, one would conclude based on price that Option Ill is
the best choice of the two.

In comparing Option Il with the four options that would cost less, the variance in deductible amounts
would more than offset the price difference.

After considering the relevant factors — limits of coverage, deductibles, and cost — | recommend Public
Risk Underwriters’ Option IIl, which would be carried by OneBeacon at a cost of $599,568.

Attachment





Property & Casualty Insurance - Fiscal Year 2014 Comparison of Offers

COVERAGE

Current

ACCG Option Il

PRU Option XI

PRU Option XII

PRU Option IV

PRU Option Il

PRU Option XIV

Travelers

ACCG - IRMA

OneBeacon/I.H.

OneBeacon/I.H.

OneBeacon

OneBeacon

OneBeacon/C.N.A

General Liabilities

Limit(s) 52,000,000 / 52,000,000 2,000,000 / No Agg Limit [$2,000,000 / $2,000,000 |$2,000,000 /$2,000,000 [$2,000,000/$2,000,000 ]$2,000,000/$2,000,000 |$2,000,000 /$2,000,000
Deductible 525,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Employee Benefit Liability
Limit(s) 51,000,000 /53,000,000 |Incl in Public Entity Mgt~ $1,000,000 /$3,000,000 |$1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000 |$1,000,000 /$3,000,000
Deductible $1,000 525000  [S60) $1,000 $1,000 $1,000 $1,000

Automobile

Liability:
Limit(s) 51,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Deductible $25,000 B 525, 000 $25,000 $25,000 $25,000 $25,000

Physical Damage:
Limit(s) Specified Autos ® Specified Autos® Specified Autos® Specified Autos® Specified Autos'® Specified Autos® Specified Autos®
Deductible $25,000 B 525, 000 $25,000 $25,000 $25,000 $25,000

Crime
Limit(s) $100,000 to 5750,000 $500,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000
Deductible $1,000& 5100007 PRI 1,000 & $10,000° $1,000 & $10,000°! $1,000 & $10,000°) $1,000 & $10,000°) $1,000 & $10,000°!

Property
Limit(s) 90% Coinsurance No Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance
Deductible $25,000 X 0.000® $10,000® $10,000® $10,000® $10,000®

Inland Marine
Limit(s) Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount
Deductible $25,000 B ] 5 10,000 $10,000 $10,000 $10,000 $10,000

Equipment Breakdown
Limit(s) $163,759,997 $100,000,000 $162,145,510 $162,145,510 $162,145,510 $162,145,510 $162,145,510
Deductible $25,000 B © 10,000 $10,000 $10,000 $10,000 $10,000

Law Enforcement Liability
Limit(s) 52,000,000 /52,000,000 2,000,000 / No Agg Limit ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000
Deductible $25,000 [S50000 = S50000 — ISLW | 5 000 §25,000

Public Entity Mgmt Liability
Limit(s) $2,000,000 /52,000,000 |$2,000,000 /$4,000,000 |$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 }]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000
Deductible $25,000 $50,000 [$100000 $100000 Sl $25,000 $25,000

Employment Practices Liability
Limit(s) $2,000,000 /52,000,000 |$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000
Deductible $25,000.00 $50,000 B s o o I 50,000 $25,000 $25,000

Umbrella Liability
Limit(s) $3,000,000 /53,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 ]$3,000,000 /$3,000,000 }]$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000
Deductible 510,000 S0 S0 S0 S0 S0 S0

Data Breach
Limit(s) N/A h_szs,ooo $25,000 $25,000 $25,000 $25,000
Deductible N/A N/A $1,000 $1,000 $1,000 $1,000 $1,000

Total premium $482,800.00 $559,345.00 $565,190.44 $575,130.76 $578,508.00 $599,568.00 $601,638.00

Ws|R = Self Insured Retention. Financially, the effect is same as a deductible.
®) $25,000 deductible for flood & earthquake
© $50,000 deductible for flood & earthquake
® peductible of $1,000 for forgery, & $10,000 for employee theft, funds transfer fraud, or computer fraud

®automobile physical damage: With a deductible of $25,000 vehicles are insured if acquisition cost was $26,000 or greater.






COVERAGE PRU Option X PRU Option IX ACCG Option | PRU Option I PRU Option | PRU Option VII PRU Option ViiI |
OneBeacon/I.H. OneBeacon/I.H. ACCG - IRMA Travelers Travelers Travelers/I.H. Travelers/I.H.
General Liabilities
Limit(s) $2,000,000 / $2,000,000 $2,000,000 / $2,000,000 2,000,000 / No Agg Limit ]$2,000,000 / $2,000,000 }$2,000,000 /$2,000,000 ]$2,000,000/$2,000,000 }$2,000,000 /$2,000,000
Deductible $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 |
Employee Benefit Lial
Limit(s) $1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000 |Inclin Public Entity Mgt  |$1,000,000 /$3,000,000 }$1,000,000 /$3,000,000 |$1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000
Deductible $1,000 $1,000 525000 S0 $1,000 $1,000 $1,000
Automobile
Liability:
Limit(s) $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Deductible $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Physical Damage:
Limit(s) Specified Autos® Specified Autos® Specified Autos® Specified Autos® Specified Autos® Specified Autos® Specified Autos'®
Deductible $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Crime
Limit(s) $100,000 to $750,000 $100,000 to $750,000 $500,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000
Deductible $1,000 & $10,000"” $1,000 & $10,000"” $10,000 $1,000 & $10,000"” $1,000 & $10,000"” $1,000 & $10,000"” $1,000 & $10,000"”
Property
Limit(s) 90% Coinsurance 90% Coinsurance No Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance
Deductible $10,000® $10,000® $25,000® [$50,0009  ERENO $25,000® $25,000®
Inland Marine
Limit(s) Equip schedule amount Equip schedule amount Equip schedule amount  JEquip schedule amount  |Equip schedule amount Equip schedule amount Equip schedule amount
Deductible $10,000 $10,000 $25,000 $25,000 $25,000 $25,000 $25,000
Equipment Breakdow
Limit(s) $162,145,510 $162,145,510 $100,000,000 $163,759,997 $163,759,997 $163,759,997 $163,759,997
Deductible $10,000 $10,000 $25,000 B ) S 25,000 $25,000 $25,000
Law Enforcement Liabj
Limit(s) $2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |2,000,000 / No Agg Limit |$2,000,000 /$2,000,000 }$2,000,000 /$2,000,000 [$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000
Deductivle | EEONU ] 525,000 $25,000 | | 25,000 [ 55,000
Public Entity Mgmt Lig
Limit(s) $2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$4,000,000 [$2,000,000 /$2,000,000 }$2,000,000 /$2,000,000 [$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000
Deductible $50,000 $50,000 $25,000 $50,000 $25,000
Employment Practiceg
Limit(s) $2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 [$2,000,000 /$2,000,000 52,000,000 /$2,000,000 [$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000
Deductible $50,000 $50,000 $25,000 $50,000 $25,000
Umbrella Liability
Limit(s) $3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000/$3,000,000 |$3,000,000/$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000
Deductible S0 S0 S0 $10,000 $10,000 $10,000 $10,000
Data Breach
Limit(s) $25,000 $25,000 N/A N/A N/A N/A N/A
Deductible $1,000 $1,000 N/A N/A N/A N/A N/A
Total premium $602,128.12 $612,068.44 $639,724.00 $656,870.00 $682,402.00 $712,645.44 $722,585.76






COVERAGE

PRU Option XIlI

PRU Option VI

PRU Option V

Travelers/C.N.A.

Travelers/I.H.

Travelers/I.H.

General Liabilities

Limit(s) $2,000,000 / $2,000,000 $2,000,000 / $2,000,000  ]$2,000,000 / $2,000,000
Deductible $25,000 $25,000 $25,000

Employee Benefit Lial
Limit(s) $1,000,000 /$3,000,000 $1,000,000 /$3,000,000 $1,000,000 /$3,000,000
Deductible $1,000 $1,000 $1,000

Automobile

Liability:
Limit(s) $1,000,000 $1,000,000 $1,000,000
Deductible $25,000 $25,000 $25,000

Physical Damage:
Limit(s) Specified Autos® Specified Autos® Specified Autos®
Deductible $25,000 $25,000 $25,000

Crime
Limit(s) $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000
Deductible $1,000 & $10,000"” $1,000 & $10,000"” $1,000 & $10,000"”

Property
Limit(s) 90% Coinsurance 90% Coinsurance 90% Coinsurance
Deductible $25,000® $25,000® $25,000®

Inland Marine
Limit(s) Equip schedule amount Equip schedule amount Equip schedule amount
Deductible $25,000 $25,000 $25,000

Equipment Breakdow
Limit(s) $163,759,997 $163,759,997 $163,759,997
Deductible $25,000 $25,000 $25,000

Law Enforcement Liaky
Limit(s) $2,000,000 /$2,000,000 $2,000,000 /$2,000,000 $2,000,000 /$2,000,000
Deductible $25,000 B ) 52 5. 000

Public Entity Mgmt Lig
Limit(s) $2,000,000 /$2,000,000 $2,000,000 /$2,000,000 $2,000,000 /$2,000,000
Deductible $25,000 $50,000 $50,000

Employment Practiceg
Limit(s) $2,000,000 /$2,000,000 $2,000,000 /$2,000,000 $2,000,000 /$2,000,000
Deductible $25,000 $50,000 $50,000

Umbrella Liability
Limit(s) $3,000,000 /$3,000,000 $3,000,000 /$3,000,000  |$3,000,000 /$3,000,000
Deductible $10,000 $10,000 $10,000

Data Breach
it e —e——
Deductible N/A N/A N/A

Total premium $749,093.00 $749,583.12 $759,523.44






To: Steve Rapson

From: Ted L. Burgess
Date: May 15, 2013
Subject: FY 2014 Property & Casualty Insurance

The county enters into agreements for property and casualty insurance each fiscal year. The nature of
the insurance industry means it operates differently than many other industries, so the procurement
process is also different. Insurance brokers or agents provide a significant amount of service in the
acquisition of annual insurance policies.

Three brokers expressed an interest in providing insurance proposals. One broker submitted 14
options from four private insurance carriers. In addition, the Association County Commissioners of
Georgia’s Interlocal Risk Management Agency (ACCG-IRMA) submitted two options for their self-
insurance pool (please see the attached spread sheet). The third broker provided an incomplete
proposal on the due date, and was therefore disqualified from this competition.

Early indications had been that premiums would increase significantly for the upcoming fiscal year.
Offered prices are indeed higher, as had been predicted. The Fiscal Year 2013 initial premium was
$482,800. The offered Fiscal year 2014 options range from $559,345 (a 16% increase) to $759,523.44
(a 57% increase).

In determining which option would be the best value for the county, staff compared similarities,
differences, and prices. Generally speaking, the offered limits of liability were the same as, or
comparable to, the current year’s policy. Aside from price, the greatest number of differences was in
the deductibles.

A first glance at the side-by-side comparison shows that the lowest-price offer was from ACCG.
However, deductibles in 10 of the 12 broad insurance categories would be increased by 100% or
more. The second ACCG option would increase only two deductibles (and decrease one), but increase
the premium cost by 33%.

Comparing the remaining options — the 14 offered by Public Risk Underwriters — one sees that seven
involve OneBeacon, and the other seven involve Travelers. While Travelers is the county’s current
carrier, and has been for a number of years, their prices in all cases are higher than OneBeacon’s
prices. In addition, Travelers’ deductible amounts did not reflect an offset to higher prices.





Options Il and XIV offer basically identical terms. Both would actually decrease current deductibles in
four of the twelve broad categories of coverage. These two options have more of the lowest
deductibles than any of the other offers, including those that are higher priced. With no material
differences between Option Ill and Option XIV, one would conclude based on price that Option Ill is
the best choice of the two.

In comparing Option Il with the four options that would cost less, the variance in deductible amounts
would more than offset the price difference.

After considering the relevant factors — limits of coverage, deductibles, and cost — | recommend Public
Risk Underwriters’ Option IIl, which would be carried by OneBeacon at a cost of $599,568.

Attachment





Property & Casualty Insurance - Fiscal Year 2014 Comparison of Offers

COVERAGE

Current

ACCG Option Il

PRU Option XI

PRU Option XII

PRU Option IV

PRU Option Il

PRU Option XIV

Travelers

ACCG - IRMA

OneBeacon/I.H.

OneBeacon/I.H.

OneBeacon

OneBeacon

OneBeacon/C.N.A

General Liabilities

Limit(s) 52,000,000 / 52,000,000 2,000,000 / No Agg Limit [$2,000,000 / $2,000,000 |$2,000,000 /$2,000,000 [$2,000,000/$2,000,000 ]$2,000,000/$2,000,000 |$2,000,000 /$2,000,000
Deductible 525,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Employee Benefit Liability
Limit(s) 51,000,000 /53,000,000 |Incl in Public Entity Mgt~ $1,000,000 /$3,000,000 |$1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000 |$1,000,000 /$3,000,000
Deductible $1,000 525000  [S60) $1,000 $1,000 $1,000 $1,000

Automobile

Liability:
Limit(s) 51,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Deductible $25,000 B 525, 000 $25,000 $25,000 $25,000 $25,000

Physical Damage:
Limit(s) Specified Autos ® Specified Autos® Specified Autos® Specified Autos® Specified Autos'® Specified Autos® Specified Autos®
Deductible $25,000 B 525, 000 $25,000 $25,000 $25,000 $25,000

Crime
Limit(s) $100,000 to 5750,000 $500,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000
Deductible $1,000& 5100007 PRI 1,000 & $10,000° $1,000 & $10,000°! $1,000 & $10,000°) $1,000 & $10,000°) $1,000 & $10,000°!

Property
Limit(s) 90% Coinsurance No Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance
Deductible $25,000 X 0.000® $10,000® $10,000® $10,000® $10,000®

Inland Marine
Limit(s) Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount Equip schedule amount
Deductible $25,000 B ] 5 10,000 $10,000 $10,000 $10,000 $10,000

Equipment Breakdown
Limit(s) $163,759,997 $100,000,000 $162,145,510 $162,145,510 $162,145,510 $162,145,510 $162,145,510
Deductible $25,000 B © 10,000 $10,000 $10,000 $10,000 $10,000

Law Enforcement Liability
Limit(s) 52,000,000 /52,000,000 2,000,000 / No Agg Limit ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000
Deductible $25,000 [S50000 = S50000 — ISLW | 5 000 §25,000

Public Entity Mgmt Liability
Limit(s) $2,000,000 /52,000,000 |$2,000,000 /$4,000,000 |$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 }]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000
Deductible $25,000 $50,000 [$100000 $100000 Sl $25,000 $25,000

Employment Practices Liability
Limit(s) $2,000,000 /52,000,000 |$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000
Deductible $25,000.00 $50,000 B s o o I 50,000 $25,000 $25,000

Umbrella Liability
Limit(s) $3,000,000 /53,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 ]$3,000,000 /$3,000,000 }]$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000
Deductible 510,000 S0 S0 S0 S0 S0 S0

Data Breach
Limit(s) N/A h_szs,ooo $25,000 $25,000 $25,000 $25,000
Deductible N/A N/A $1,000 $1,000 $1,000 $1,000 $1,000

Total premium $482,800.00 $559,345.00 $565,190.44 $575,130.76 $578,508.00 $599,568.00 $601,638.00

Ws|R = Self Insured Retention. Financially, the effect is same as a deductible.
®) $25,000 deductible for flood & earthquake
© $50,000 deductible for flood & earthquake
® peductible of $1,000 for forgery, & $10,000 for employee theft, funds transfer fraud, or computer fraud

®automobile physical damage: With a deductible of $25,000 vehicles are insured if acquisition cost was $26,000 or greater.






COVERAGE PRU Option X PRU Option IX ACCG Option | PRU Option I PRU Option | PRU Option VII PRU Option ViiI |
OneBeacon/I.H. OneBeacon/I.H. ACCG - IRMA Travelers Travelers Travelers/I.H. Travelers/I.H.
General Liabilities
Limit(s) $2,000,000 / $2,000,000 $2,000,000 / $2,000,000 2,000,000 / No Agg Limit ]$2,000,000 / $2,000,000 }$2,000,000 /$2,000,000 ]$2,000,000/$2,000,000 }$2,000,000 /$2,000,000
Deductible $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 |
Employee Benefit Lial
Limit(s) $1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000 |Inclin Public Entity Mgt  |$1,000,000 /$3,000,000 }$1,000,000 /$3,000,000 |$1,000,000 /$3,000,000 ]$1,000,000 /$3,000,000
Deductible $1,000 $1,000 525000 S0 $1,000 $1,000 $1,000
Automobile
Liability:
Limit(s) $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Deductible $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Physical Damage:
Limit(s) Specified Autos® Specified Autos® Specified Autos® Specified Autos® Specified Autos® Specified Autos® Specified Autos'®
Deductible $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Crime
Limit(s) $100,000 to $750,000 $100,000 to $750,000 $500,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000
Deductible $1,000 & $10,000"” $1,000 & $10,000"” $10,000 $1,000 & $10,000"” $1,000 & $10,000"” $1,000 & $10,000"” $1,000 & $10,000"”
Property
Limit(s) 90% Coinsurance 90% Coinsurance No Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance 90% Coinsurance
Deductible $10,000® $10,000® $25,000® [$50,0009  ERENO $25,000® $25,000®
Inland Marine
Limit(s) Equip schedule amount Equip schedule amount Equip schedule amount  JEquip schedule amount  |Equip schedule amount Equip schedule amount Equip schedule amount
Deductible $10,000 $10,000 $25,000 $25,000 $25,000 $25,000 $25,000
Equipment Breakdow
Limit(s) $162,145,510 $162,145,510 $100,000,000 $163,759,997 $163,759,997 $163,759,997 $163,759,997
Deductible $10,000 $10,000 $25,000 B ) S 25,000 $25,000 $25,000
Law Enforcement Liabj
Limit(s) $2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |2,000,000 / No Agg Limit |$2,000,000 /$2,000,000 }$2,000,000 /$2,000,000 [$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000
Deductivle | EEONU ] 525,000 $25,000 | | 25,000 [ 55,000
Public Entity Mgmt Lig
Limit(s) $2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$4,000,000 [$2,000,000 /$2,000,000 }$2,000,000 /$2,000,000 [$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000
Deductible $50,000 $50,000 $25,000 $50,000 $25,000
Employment Practiceg
Limit(s) $2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000 |$2,000,000 /$2,000,000 [$2,000,000 /$2,000,000 52,000,000 /$2,000,000 [$2,000,000 /$2,000,000 ]$2,000,000 /$2,000,000
Deductible $50,000 $50,000 $25,000 $50,000 $25,000
Umbrella Liability
Limit(s) $3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000/$3,000,000 |$3,000,000/$3,000,000 |$3,000,000 /$3,000,000 |$3,000,000 /$3,000,000
Deductible S0 S0 S0 $10,000 $10,000 $10,000 $10,000
Data Breach
Limit(s) $25,000 $25,000 N/A N/A N/A N/A N/A
Deductible $1,000 $1,000 N/A N/A N/A N/A N/A
Total premium $602,128.12 $612,068.44 $639,724.00 $656,870.00 $682,402.00 $712,645.44 $722,585.76






COVERAGE

PRU Option XIlI

PRU Option VI

PRU Option V

Travelers/C.N.A.

Travelers/I.H.

Travelers/I.H.

General Liabilities

Limit(s) $2,000,000 / $2,000,000 $2,000,000 / $2,000,000  ]$2,000,000 / $2,000,000
Deductible $25,000 $25,000 $25,000

Employee Benefit Lial
Limit(s) $1,000,000 /$3,000,000 $1,000,000 /$3,000,000 $1,000,000 /$3,000,000
Deductible $1,000 $1,000 $1,000

Automobile

Liability:
Limit(s) $1,000,000 $1,000,000 $1,000,000
Deductible $25,000 $25,000 $25,000

Physical Damage:
Limit(s) Specified Autos® Specified Autos® Specified Autos®
Deductible $25,000 $25,000 $25,000

Crime
Limit(s) $100,000 to $750,000 $100,000 to $750,000 $100,000 to $750,000
Deductible $1,000 & $10,000"” $1,000 & $10,000"” $1,000 & $10,000"”

Property
Limit(s) 90% Coinsurance 90% Coinsurance 90% Coinsurance
Deductible $25,000® $25,000® $25,000®

Inland Marine
Limit(s) Equip schedule amount Equip schedule amount Equip schedule amount
Deductible $25,000 $25,000 $25,000

Equipment Breakdow
Limit(s) $163,759,997 $163,759,997 $163,759,997
Deductible $25,000 $25,000 $25,000

Law Enforcement Liaky
Limit(s) $2,000,000 /$2,000,000 $2,000,000 /$2,000,000 $2,000,000 /$2,000,000
Deductible $25,000 B ) 52 5. 000

Public Entity Mgmt Lig
Limit(s) $2,000,000 /$2,000,000 $2,000,000 /$2,000,000 $2,000,000 /$2,000,000
Deductible $25,000 $50,000 $50,000

Employment Practiceg
Limit(s) $2,000,000 /$2,000,000 $2,000,000 /$2,000,000 $2,000,000 /$2,000,000
Deductible $25,000 $50,000 $50,000

Umbrella Liability
Limit(s) $3,000,000 /$3,000,000 $3,000,000 /$3,000,000  |$3,000,000 /$3,000,000
Deductible $10,000 $10,000 $10,000

Data Breach
it e —e——
Deductible N/A N/A N/A

Total premium $749,093.00 $749,583.12 $759,523.44
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COUNTY AGENDA REQUEST

Department: Road Presenter(s): Andy Adams
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to enter into an Intergovernmental Agreement with the Town of Tyrone, allowing for the County to resurface
nine (9) roads over a three-year period of time within the Town of Tyrone, to provide labor and equipment at no cost to the Town of
Tyrone, and to authorize the Chairman to execute said agreement.

Background/History/Details:
The County routinely enters into intergovernmental agreements with its municipalities to perform work that is better handled by the
County.

The specific Intergovernmental Agreement under consideration would authorize County staff and equipment to be used within the Town
of Tyrone in order to resurface nine (9) streets, for an of 2.8 miles, of town roads over a three-year period of time. These streets are
listed in the Special Stipulations Attachment to the agreement. The aggregate length of this resurfacing work is approximately 1.58 miles.

The agreement includes the provision that the Town of Tyrone will reimburse the County the cost of materials used in the performance of
this work. Fayette County will provide the staff and the equipment at no cost to the town for those services. The work is to be performed
during Fiscal Year 2014, 2015, and 2016.

The Town of Tyrone approved this Street Resurfacing Agreement during the May 16, 2013 Tyrone Town Council meeting.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to enter into an Intergovernmental Agreement with the Town of Tyrone, allowing for the County to resurface
nine (9) roads over a three-year period of time within the Town of Tyrone, to provide labor and equipment at no cost to the Town of
Tyrone, and to authorize the Chairman to execute said agreement.

If this item requires funding, please describe:

The cost for the County is for providing labor and equipment. These costs will be paid out of the Road Department's existing budget. The
Town of Tyrone will reimburse the County the cost of all materials used in performing the work.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

This is an example of intergovernmental cooperation between Fayette County and the Town of Tyrone for the betterment of the citizens
by providing safe and adequate streets.






STATE OF GEORGIA
COUNTY OF FAYETTE

STREET RESURFACING AGREEMENT

AN AGREEMENT entered into this day of 2013, by and between
FAYETTE COUNTY, a political subdivision of the State of Georgia, acting by and through its Board of
Commissioners, hereinafter referred to as the “County”, and the Town of Tyrone, a political subdivision
and municipality of the State of Georgia, acting by and through its Mayor and Council, hereinafter

referred to as the Town, to provide for certain street work within the corporate limits of the Town.

WITNESSETH:

WHEREAS, the County and the Town desire the proper resurfacing of certain streets within the

corporate limits of the Town to promote adequate and safe means of transportation; and

WHEREAS, the County and the Town desire to coordinate their efforts and work together in the
resurfacing of certain streets within the corporate limits of the Town, pursuant to their respective

Resolutions.

NOW, THEREFORE, in and for the consideration of the premises and conditions as hereinafter
provided, the receipt and sufficiency of which are hereby acknowledged, the parties do hereby agree as

follows:

The County and the Town hereby agree to coordinate their efforts, as hereinafter provided, in the
resurfacing of the streets that are listed on the attachment to this Agreement known as Special

Stipulations. Said Special Stipulations are hereby adopted into this Agreement by this reference hereto.

COUNTY RESPONSIBILITIES

The County agrees to provide the labor and equipment, which it has available, for the resurfacing

of the streets which have been identified on the Special Stipulations attachment. Any additional County





Responsibilities not listed in this paragraph may be contained on the Special Stipulations attachment. The
County shall perform all paving activities, excluding patching and milling. The County may perform
additional ancillary activities if requested by the Town and agreed to by the County. Such activities may
be performed by third-party vendors. The County will provide an estimate of the cost of these ancillary

activities to the Town for their approval prior to the work being performed.

TOWN RESPONSIBILITIES

The Town shall reimburse the County for all materials (i.e. asphalt and tack, including over-run
quantities for leveling and topping) and shall pay the County for the costs of material within 30 days of
invoice. All inadvertent overspray of tack (on curb and gutter, driveways, lawns sections, etc.) shall be
cleaned up by the Town. The Town agrees to handle any prior local resident work notification within the
work area, in conjunction with the County’s paving schedule. The Town is responsible for patch and
repair of any affected areas, as well as the striping on any streets that require striping. The Town shall
furnish staging/cleaning out areas each day for paving machine/material cleaning and storage. The Town
shall reimburse the County the cost of any third-party services utilized to perform this work. Third-party
work activities may include, but not be limited to, striping, flagmen, milling, equipment rental, leased

dump trucks, etc.

INDEMNIFICATION

To the fullest extent permitted by law, the Town agrees to hereby and does defend, hold harmless
and indemnify the County and its officers, directors, employees, agents and representatives from and
against any and all claims, damages, demands, actions, judgments, losses, costs, penalties, liabilities,
assessments and expenses including, but not limited to attorney’s fees, incurred or suffered by the County
that arise out of, or result from, the performance of the Work, which are not incurred or suffered due to

the negligence of the County.

CITY STREETS





The County and the Town agree that streets listed on the Special Stipulations attachment are in
the city limits of the Town, are part of the street system of the Town and as such shall be completely and
solely within the Town’s jurisdiction and control. The resurfacing of the streets listed on the Special
Stipulations attachment is at the direction of the Town and the County assumes no interest in the title of
said street. In no manner shall the streets listed on the Special Stipulations attachment be deemed a
County street. Unless otherwise agreed, the maintenance and repair of said streets shall be the sole

responsibility of the Town.

SECURING WORK SITE

The Town agrees to assist the County where possible to secure the work site and prevent the
tampering, vandalism or theft of equipment, tools or materials left at the site by the County, its agents or

employees, at the close of each working day. The County agrees to provide certified flaggers, and the

Town will provide a pilot car if necessary, to alert motorists and ensure caution when work is underway

in the work area.

RIGHTS OF THE PROPERTY

The Town warrants that it owns or has rights to resurface the aforementioned streets listed on the
Special Stipulations attachment and further warrants that said work will not violate any restrictions,

covenants, local or state law.

STARTING AND COMPLETION DATES

The County agrees to begin work on the project as soon as scheduled work permits, and to
complete said project in a timely manner subject to inclement weather, existing obligations, and
circumstances beyond control of the County, in which event the County shall commence or complete the

project as soon as it may practicably do so.

ADDITIONAL TERMS AND CONDITIONS





Any additional terms and conditions which may exist between the parties may be found on the
Special Stipulations attachment. To the extent that there may exist a conflict between the terms and
conditions in this Agreement and the terms and conditions in the Special Stipulations attachment, the
parties agree that any terms and conditions in the Special Stipulation attachment supersede any terms and

conditions within this Agreement.

IN WITNESS WHEREOF, parties have hereunto set their hands and affixed their seals the day

and year as first above written.

FAYETTE COUNTY, GEORGIA

By:
Steve Brown, Chairman
(SEAL)
Attest:
County Clerk
CITY OF FAYETTEVILLE
By:
Eric Dial, Mayor of Tyrone
(SEAL)
Attest:

Town Clerk





Attachment A:

SPECIAL STIPULATIONS
PROJECT NUMBER T012345-TPW

Streets to be resurfaced, on an annual basis, will be reviewed and updated according to condition, and are
not to exceed three (3) miles in total aggregate length, unless special provisions are necessary and
approved separately. Initial priority list of streets is submitted below, with termini and mileage.

FY14

Berry Hill Lane (.3 mi) — Swanson Road
Londonberry Court (.1 mi) — W. Crestwood Road
Pyron Point (.1 mi) — W. Crestwood Road

FY15
Pointview Court (.1 mi) — Palmetto Road

Handley Road (.5 mi) — Senoia Road to Tyrone Road
Powers Court (.8 mi) — Senoia Road

FY16

Winfair Drive (.4 mi) — Senoia Road
Rosewood Avenue (.2 mi) — Senoia Road
Laurel Circle (.3 mi) — Senoia Road
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COUNTY AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Major Michelle Walker, if needed
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of Sheriff Babb's decision to return a Fuel Truck, which was on loan to the Fayette County Sheriff's Office, to the Georgia
Department of Pubic Safety Excess Property Program.

Background/History/Details:

With the dissolution of the Fayette County Sheriff's Office Aviation Unit, the Sheriff's Office will be returning the 1985 AM General
M49A2C Fuel Truck bearing VIN # NK02VT052810547 to the Georgia Department of Public Safety Excess Property Program.

What action are you seeking from the Board of Commissioners?

Approval of Sheriff Babb's decision to return a Fuel Truck, which was on loan to the Fayette County Sheriff's Office, to the Georgia
Department of Pubic Safety Excess Property Program.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal
Approved by Purchasing  [Not Applicable County Clerk's Approval Yes
Administrator's Approval

Staff Notes:







COUNTY AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Major Michelle Walker, if needed
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of Sheriff Babb's decision to dispose of the Fayette County Sheriff's Office's 2007 Eurocopter AS350B2 Helicopter, with
proceeds from the sale or trade of this aircraft to be placed into Equitable Sharing Funds to be used for law enforcement purposes.

With the dissolution of the Fayette County Sheriff's Office Aviation Unit, the Sheriff's Office is requesting to dispose of (sell/trade) one
2007 Eurocopter AS350B2 Helicopter bearing Serial # 4188.

This aircraft was purchased with Equitable Sharing Funds and any proceeds from the sale/trade of this aircraft must be placed into the
originating funds to be used for law enforcement purposes.

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Approval of Sheriff Babb's decision to dispose of the Fayette County Sheriff's Office's 2007 Eurocopter AS350B2 Helicopter, with
proceeds from the sale or trade of this aircraft to be placed into Equitable Sharing Funds to be used for law enforcement purposes.

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No If so, when?

No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes







COUNTY AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Major Michelle Walker, if needed
Meeting Date: Thursday, June 13, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of Sheriff Babb's decision to dispose of numerous unusable uniforms and equipment items, and to dispose of said items in an
appropriate manner.

Background/History/Details:

The Fayette County Sheriff's Office has numerous unusable uniform items which include shirts, pants, belts, holsters and other pieces of

damaged and unwearable uniform equipment. These items are county property and must be disposed of or destroyed in an appropriate
manner.

What action are you seeking from the Board of Commissioners?

Approval of Sheriff Babb's decision to dispose of numerous unusable uniforms and equipment items, and to dispose of said items in an
appropriate manner.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal
Approved by Purchasing  [Not Applicable County Clerk's Approval Yes
Administrator's Approval

Staff Notes:






