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Board of Commissioners
April 11, 2013
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on April 11,2013 at 7:00 p.m. in the
Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Allen McCarty
Randy Ognio

Staff Present: Steve Rapson, County Administrator
Floyd Jones, County Clerk
Dennis Davenport, Interim County Attorney

Call to Order, Invocation, Pledge of Allegiance
Chairman Brown called the April 11, 2013 Board of Commissioners meeting to order at 7:03 p.m.

Associate Pastor of Finance and Business Administration Joe Pritchett, of New Hope Baptist Church, offered the
invocation.

Commissioner Ognio led the audience in the Pledge of Allegiance.
Acceptance of Agenda

Commissioner Oddo moved to accept the Agenda as published. Commissioner Barlow seconded the motion. No
discussion followed. The motion passed unanimously.

PRESENTATION / RECOGNITION:

1. Recognition of Mr. Chuck Faison in honor of his rescue efforts during the Weatherly Walk Apartment
fire.
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Chairman Steve Brown read a proclamation recognizing Mr. Chuck Faison in honor of his rescue efforts during
the Weather Walk Apartment fire. Chairman Brown also handed Mr. Faison a catcher’s mitt that was signed
by each first responder and by each Commissioner in recognition of his heroic efforts. A copy of the request
and presentation, identified as “Attachment 1", follows these minutes and is made an official part hereof.

2, Proclamation recognizing April 2013 as “Confederate History and Heritage Month” and April 26 as
“Confederate Memorial Day”.

Commissioner David Barlow read a proclamation recognizing April 2013 as “Confederate History and Heritage
Month” and April 26 as “Confederate Memorial Day”. A copy of the request and proclamation, identified as
“Attachment 2", follows these minutes and is made an official part hereof.

PUBLIC HEARING:

There was no Public Hearing.

PUBLIC COMMENT:

Ray Watt: Mr. Watt said that as someone who helped get each Commissioner elected it was disturbing to see a recent
article in the newspaper on the Board's retreat. He understood that the Board recently held a retreat where many ideas
are discussed, but he stated that the paper made a report that on the East Fayetteville Bypass and the S-SPLOST like
“these are the facts of life”. Mr. Watt reminded the Board that two administrations lost people because they were stuck
on “this bypass thing”. He said he expected each Commissioner this year to have an austerity-type mind-set when they
review “money and what they are doing, and to correct past administration abuse, waste, and stupid things.” He said
he did not understand, and he asked if the paper misunderstood what the Board's intention was at the retreat. Mr. Watt
stated, concerning the S-SPLOST, that there would be a better chance of having a foot of snow next week in Fayette
County [than to see S-SPLOST pass]. He said people do not like SPLOST. He suggested that the County consolidate
what Peachtree City needs, what Fayetteville needs and what the County needs, put the needs into a bundle, and figure
out how much it would cost for the whole county. He suggested another approach would be for the County to obtain a
bond, and by doing so to get the issue off of the table.

Frank Gardner: Mr. Gardner said he had talked to County Administrator Steve Rapson during the previous week about
the County’s involvementin charging fees for parking at Lake Horton. He explained that the Mr. Rapson questioned how
to administer charging fees apart of looking at a tag on the back of a car. Mr. Gardner said this issue gets to him
because anybody who pays taxes in Fayette County will have to pay a “parking tax” unless he has a Fayette County tag
on his automobile. Mr. Gardner said he was at the Stormwater meeting a couple of weeks ago, and that a young man
from Coweta County who owns land and pays taxes in Fayette County was at the meeting. He said that man, if he
travels to Lake Horton, is going to get a ticket. Mr. Gardner suggested that people could put a copy of their tax bill on
the dash of the car, and that their tax bill it would stand as paying the $10 fee. Secondly, Mr. Gardner questioned
Consent Agenda Item 7 and suggested ways that the printing and mailing costs would be significantly less than
$21,448.00.

CONSENT AGENDA:

Commissioner Ognio asked to remove Consent Agenda Item 7.
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Commissioner Barlow moved to approve the Consent Agenda minus Item 7. Commissioner McCarty seconded the
motion. No discussion followed. The motion passed unanimously.

3

Approval of a request from Promise Place for authorization to file a grant application in Fayette
County’s name with the Department of Community Affairs, and authorization for the Chairman to
execute said application. A copy of the request, identified as “Attachment 3", follows these minutes
and is made an official part hereof.

Approval of mid-year budget adjustments for Fiscal Year 2013 (FY2013) including closing completed
capital and CIP projects. A copy of the request, identified as “Attachment 4", follows these minutes and
is made an official part hereof.

Approval of staff's recommendation to appoint Interim Deputy Fire Chief Thomas F. Bartlett as the
representative from Fayette County Fire and Emergency Services to the Region 4 EMS Council. A copy
of the request, identified as “Attachment 5", follows these minutes and is made an official part hereof.

Approval of staff’'s recommendation to authorize Mill Creek Environmental Services to complete the
scope of work required to abandon seven (7) monitoring wells and to prepare a Completion Report and
Certification for submittal to the Georgia Environmental Protection Division in an amount not to exceed
$2,226.15, and authorization for the Chairman to execute related contracts and documents. A copy of
the request, identified as “Attachment 6", follows these minutes and is made an official part hereof.

Approval of staff’s request to award Bid #880 to low bidder, The Master’s Touch, LLC., in the amount
of $21,448.00, for preparing and mailing Personal Property Return Forms and Assessment Notices, and
authorization for the Chairman to sign the contract and related documents contingent upon the County
Attorney’s review.

Commissioner Ognio said he brought up the same question raised by Mr. Gardner during Public Comment.
He said he was informed this request would allow work to be done cheaper than can be currently done in-
house. He added that he wanted to see that this request investigated before it comes up again next year, in
order to see if there is equipment or another way to help cut costs.

Commissioner Ognio moved to approve staff's request to award Bid #880 to low bidder, The Master’s Touch,
LLC.,inthe amount of $21,448.00, for preparing and mailing Personal Property Return Forms and Assessment
Notices, and authorization for the Chairman to sign the contract and related documents contingent upon the
County Attorney’s review. Commissioner Barlow seconded the motion. No discussion followed. The motion
passed unanimously. A copy of the request, identified as “Attachment 7", follows these minutes and is made
an official part hereof.

Approval of staff’s request for the Board to declare approximately 12,000 transponder, excess brass,
copper, and cast iron as unserviceable, to authorize staff to sell said items to the highest bidder or
through the GovDeals website, and to return proceeds to the Water System’s Sale of General Fixed
Assets account. A copy of the request, identified as “Attachment 8", follows these minutes and is made
an official part hereof.
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9. Approval of the Water Committee’s recommendation to allow The Frederick Brown, Jr. Amphitheater
in Peachtree City to insert a flyer in the customers’ water bills during the month of June 2013. A copy
of the request, identified as “Attachment 9", follows these minutes and is made an official part hereof.

10. Approval of the March 25, 2013 Board of Commissioners’ Stormwater Town Hall Meeting Minutes and
the March 28, 2013 Board of Commissioners Meeting minutes.

OLD BUSINESS:

NEW BUSINESS:

11 Consideration of the Georgia Department of Transportation’s “Option for Right of Way” for the widening
and reconstruction of State Route 54 (GDOT Pl Number 721440).

County Administrator Steve Rapson explained that this request represented the fair market value of the
easements as determined by the Georgia Department of Transportation (GDOT), and he said this request was
really just a pass through that requires the Board’s approval since it is an agreement with GDOT. Chairman
Brown asked if this was the land next to the ballpark, and Mr. Rapson replied that the land was next to McCurry
Park.

Commissioner Ognio moved to approve the Georgia Department of Transportation’s “Option for Right of Way”
for widening and reconstruction of State Route 54 (GDOT PI Number 721440). Commissioner McCarty
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 10", follows these minutes and is made an official part hereof.

12 Consideration of staff’s request to combine the current four (4) technology service agreements with
Siemens Buildings Automation Systems into one agreement, and authorization for the Chairman to sign
said agreement.

County Administrator Steve Rapson explained that this request was taking four contracts and basically just
consolidating them into one agreement. He stated that by taking this step, the County would save more than
$10,000. He stated that the Board's vote would be to ratify the action of consolidating the agreements.

Chairman Brown asked which four facilities were being combined. Buildings and Grounds Director Greg Ownby
replied the four facilities included the Justice Center, the Jail, the Annex Building, and the Library. Chairman
Brown clarified that the County would get a better price by putting the four locations into one contract. Mr.
Ownby agreed that the County would get a better price.

Commissioner Barlow moved to combine the current four (4) technology service agreements with Siemens
Buildings Automation Systems into one agreement, and authorization the Chairman to sign said agreement
pending counsel's approval. Commissioner McCarty seconded the motion. No discussion followed. The
motion passed unanimously. A copy of the request, identified as “Attachment 11", follows these minutes and
is made an official part hereof.
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13

14,

Consideration of Commissioners Oddo’s and Ognio’s request for the Planning Commission to review
potential changes for variances for improved illegal lots and for the Planning Commission to work with
the County Attorney to finalize and present recommendations to the Board of Commissioners at a later
date.

Commissioner Oddo reminded the Board that, recently, a zoning issue came before it in an effort to make an
illegal lot into a legal lot, and in doing so by changing the zoning ordinance. He stated that at the time, the
Commissioners explained why they could not vote in favor of the request since the fix was not a correct solution
and since there was concern about Fayette County’s Land Use Plan and what might happen. Commissioner
Oddo reminded the Board that the problem and its difficulty still exists, that there are people in Fayette County
with illegal and nonconforming properties and who are in that position through no fault of their own. He agreed
with a something Commissioner Ognio said previously that the County did not want to find itself as owners of
the properties, and that it would be better for the citizens to take care of their own properties. He said he had
spoken to several people about this issue, and that he wanted the Planning Commission to discuss this issue
with the County Attorney and to come up with language that will create a variance enabling the Board to lots
and make them legal nonconforming. He said this work would give people a way to have property without
having a burden hanging over their heads, and that it would give the County a way to not have to deal with and
maintain unwanted properties. Commissioner Oddo added that he wanted the Planning Commission to do
away with the initial ordinance that created the Legal Nonconforming Status Zoning District.

Commissioner Oddo moved to direct the Planning Commission to come up with some language that will allow
a variance for nonconforming properties, and to do away with the Legal Nonconforming Status Zoning District.
Commissioner McCarty seconded the motion.

Commissioner Ognio thought this action would be good for Fayette County, and he hoped the Planning
Commission could come up with language that would not destroy the County’s zoning. He said he did not want
to away people for illegally dividing their properties. He asked for some language that would keep the County
from ending up with lots that drive down property values because they are not maintained. Commissioner
McCarty added that if a solution to the problem was found, it would create a source of income to the County
instead of becoming a liability for the County. Chairman Brown cautioned that the Board needed to be very
careful with this issue. He said that the County did not need to become the mediator in civil cases. He hoped
the Planning Commission would come up with language that would walk that tightrope.

The motion to direct the Planning Commission to come up with some language that will allow a variance for
nonconforming properties, and to do away with the Legal Nonconforming Status Zoning District passed
unanimously. A copy of the request, identified as “Attachment 12", follows these minutes and is made an
official part hereof.

Commissioner Randy Ognio would like to discuss issues concerning former County Attorney Scott
Bennett.

Commissioner Ognio stated that he reviewed the Marshal’s investigation concerning former County Attorney
Scott Bennett. He said the investigation was started due to missing hard drives from the county computer, and
the investigation report concluded that Mr. Bennett may have violated the Georgia Open Records Act.
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Commissioner Ognio moved that the Board forward the information to the State Solicitor. Commissioner Barlow
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 13", follows these minutes and is made an official part hereof.

ADMINISTRATOR’S REPORTS:

Clarifying Several Points: County Administrator Steve Rapson stated that he wanted to clarify some issues. First,
concerning Stormwater Utility, Mr. Rapson affirmed that the SPLOST initiative was proposed, but he added that the
Board was going to eliminate the Utility Fee from four years to two years while the SPLOST moneys were collected, and
the two years after SPLOST is collected. He said this proposed action would be enacted as opposed to lowering the
Utility Fee to 90 percent. He mentioned that there was a comment made about issuing a bond to pay for Stormwater,
and he explained that either a bond or a SPLOST would require a referendum and would be a voter-required request.
Second, concerning the East Fayetteville Bypass, Mr. Rapson reported that there was discussion to evaluate the project,
but that the Board did not make a decision in regard to that particular item. Third, Mr. Rapson spoke about the citations
issued at Lake Horton. He explained that this issue does not involve the County’s General Funds, but really is a Water
System issue since the Water Department maintains the sites. He stated that the tag on the vehicle is the easiest way
to check residency. He suggested that if someone has a business and pays taxes in Fayette County but lives in another
location, that person could register his vehicle at his business location and by doing so he would resolve that particular
problem.

ATTORNEY'’S REPORTS:

Notification of Executive Session: Interim County Attorney Dennis Davenport reported that he had two items of
Pending Litigation, one item of Real Estate, one Personnel matter, and reviewing of Executive Session Minutes for
consideration in Executive Session.

Ethics Ordinance: Interim County Administrator Dennis Davenport reminded the Board that in January there was
discussion about Municode and codification, and how there would be some time to go through the process before there
could be any substantial changes to the County Code. He reported that he had information from Municode that gave
him some comfort that they are at the point where, if the County wanted to start making changes, they could handle
those changes. He said the reason he brought the issue up was because the Ethics Ordinance seemed to be the thing
that was at the forefront of everyone’s mind with respect to reviewing it and seeing where the County stood. He said
he wanted to distribute a copy of the ethics ordinance as it exists today and as it existed prior to being substantially
changed to the Board, to look at the differences, to start a conversation, to find out which direction the Board wants to
go, and how to accomplish making revisions to the ethics ordinance. He concluded that he would bring the issue to the
Board at the next meeting.

COMMISSIONERS’ REPORTS:

Commissioner Barlow: Commissioner Barlow pointed out that reporter John Munford was in the audience and that he
attended the Workshop meeting that is referred to as a retreat. He said that after he read the article, like Ginger
Smithfield and others, that he too was under the impression that the Commissioners had agreed to continue with the
East Fayetteville Bypass. He said that could not be further from the truth. He said the part that was sad for him was
that perception becomes a lot of people’s reality and that, sadly, a number of complaints have come to the county’s office
via email and voice messages from citizens who have interpreted the article. He asked Mr. Munford to write an article
from this evening’s meeting clearly indicating that the Board was not moving forward with the East Fayetteville Bypass.
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He acknowledged that the East Fayetteville Bypass was a topic of discussion, that he asked the question how much
money had been spent on its research and engineering, but that he recalled that this issue was just one of many
discussions that the Board had in trying to move forward.

Commissioner Oddo: Commissioner Oddo said he enjoyed the retreat since it gave him the opportunity to meet more
folks and to reacquaint with others. He said the idea for the new commissioners and at least for him was to see a
snapshot of where the County is at this moment in time, and from that to help set priorities. He said it was in no way
intended to be a meeting where decisions were made. He said the Board talked about a lot of items. He said he asked
a question about how many paved roads were in Fayette County, and there was no vote taken on that question either.
He wanted the people to understand that the retreat was an excellent way for the Commissioners, especially the new
Commissioners, to get together, understand where they are and the situation, to talk through ideas, and prepare for
upcoming budget talks. He encouraged the people to attend the meetings, to come to the retreats, and to become a
part of the work. He emphasized that no decision was made at the retreat, but that it was a place for learning.

Commissioner McCarty: Commissioner McCarty began his comments saying: “I was, always have been, am, and
always will be against the SPLOST bypass situation that we have in this county. That has not changed.” He said that
there were aspects of the bypass that cannot be undone, and that if they are left undone it would leave the County with
a big, several-miles long “mudstrip”. He said so much work has been done that the County is at a point where it has to
be finished or else the County will lose all the money that has been put on it. He emphasized, “No bypass is on my
agenda. Period.” He said the only way a bypass would be on his agenda would be if the citizens of Fayette County
stood up and told him that is what they wanted. He said he represents every citizen of Fayette County, and he has to
listen to what they say. He said the citizens elected him because of his stand against the bypass, and that has not
changed. Commissioner McCarty spoke about the negative impact of the bypass to his property; including more snakes
and a bobcat. He added there was a positive result of the bypass for his property since a flock of guineas came through
his yard and they left a good experience by eating all of the ticks, fleas, and yellow jackets.

Commissioner Ognio:

Stormwater SPLOST / Infrastructure Repair SPLOST: Commissioner Ognio spoke about the Stormwater SPLOST.
He said that during the Town Hall Meetings, the Board listened to the citizens. He said the citizens let it be known loudly
“It's unfair. We're paying for it and everybody uses the roads.” He said it appeared that the SPLOST was the most equal
way to fund the repairs. He thought the SPLOST should be classified as “Infrastructure Repair”, and that it should not
be called “Stormwater” anymore. He thought it should be funded by everybody, and that the SPLOST would even have
people who travel to Fayette County from out of county help pay for it since they use County roads too. He said it
seemed to be the logical way to raise the funds. He understood there would be a lot of opposition, and that it was hard
to get the citizens informed enough to be willing to vote for it. He explained the SPLOST would include the cities since
they would get part of the SPLOST funds. He thought the County would have to go through an education, and that the
citizens would have to vote on the issue. He said these were ideas that were taken from the citizens, and the Board was
trying to make the best of a situation that was dumped on it. He said there was talk about moving the Stormwater staff
back to the General Fund and that the Board is trying to fix things that are broken. He anticipated the Board would catch
a lot of slack for doing its best in fixing what someone else messed up.

Issue Concerning Opening County Ball Parks on Sunday Morning: Commissioner Ognio said he was at a meeting
a while back and someone came to him asking him to look into a situation with the ballparks. He confessed that he has
not followed through on the request as he should have, but he wanted to mention the issue. He said the person would
like to see the County not allow games on Sunday mornings. He said he understood there were different ways to look
at the issue, and that while he attends church he also has had kids who play ball during that time. He said he sees both
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sides of the issue. He encouraged church goers to go to the ball games after church and be a part of it. He pointed out
that this was free entertainment, and that it would be nice to see more people at the ball fields. He said he would look
into the issue for the pros and cons, and see how it goes from there.

Commissioner McCarty: Commissioner McCarty reminded the audience that the meeting was being shown live on
Channel 23, and if everything continues to work out the plan was to have all Commission meetings live on Comcast
Channel 23. He said as the County continues to move along, the meetings would be streamed so that anybody with a
computer could watch the meetings and other live events.

Ray Watt: Mr. Ray Watt commented on Old Business Item 12. He thought it would be helpful that, once a quarter, the
Board should put out something that says “I saved $10,000 here, | saved $12,000 there”. He said the information is
contained on the Agenda, that ten other people know it, but the people out there have no idea how much money the
County saved in the first quarter. He said it would be a good time to make a report on the matter, and then to have
quarterly reports.

Chairman Brown: Chairman Brown replied to Mr. Watts says staff was currently working on those suggestions.
Chairman Brown first spoke about the East Fayetteville Bypass saying it was the only project everybody agreed on and
it was the one project that did not get built in the whole SPLOST. He said it was the epitome of what could go wrong
in some of the SPLOST situations, but that he also thought something would have to eventually be done in that area.
He mentioned that there were some opportunities to pick up some right-of-way at some very low prices, and he thought
the Board may want to consider that later on before the land becomes much more expensive. Chairman Brown then
spoke about SPLOST for “core infrastructure” by explaining that Peachtree City just approved a large bond. He
suggested that Peachtree City would use their proceeds of a two-year SPLOST to maintain their cart paths and to repave
roads. He acknowledged that the County had not yet heard from Peachtree City, and therefore did not know if the city
would participate. He mentioned that if Peachtree City does not participate in the SPLOST, then the SPLOST would go
away since it requires the cities participation. He pointed out that if SPLOST does go away, then the County would have
to consider other options. In closing, Chairman Brown stated that he and the County were mourning the loss of former
British Prime Minister Margaret Thatcher. He referred to Prime Minister Thatcher as the “greatest woman-leader-
politician” in the modern era. He said he loved to read about her and that next to former Prime Minister Winston
Churchill, she was one of his all-time favorites. He closed his remarks saying Margaret Thatcher would be missed.

EXECUTIVE SESSION.:

Interim County Attorney Dennis Davenport reported that the Personnel item he suggested to be considered in Executive
Session was actually a Pending Litigation item. He clarified that there were three Pending Litigation ltems, one Real
Estate, and One Executive Session Minutes.

Chairman Brown moved to adjourn into Executive Session regarding three Pending Litigation items, one Real Estate
item, and one approval of Executive Session Minutes from the last meeting. Commissioners McCarty and Barlow
seconded the motion. No discussion followed. The motion passed unanimously.

The Board recessed into Executive Session at 7:55 p.m. and returned to Official Session at 9:05 p.m.

Return to Official Session and Authorization to Sign the Executive Session Affidavit: Commissioner Ognio moved
to exit Executive Session and allow the Chairman to sign the Executive Session Affidavit. Commissioners Barlow and
Oddo seconded the motion. No discussion followed. The motion passed unanimously. A copy of the Executive Session
Affidavit, identified as “Attachment 14", follows these minutes and is made an official part hereof.
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Approval of the March 28, 2013 Executive Session Minutes: Chairman Brown moved to approve the March 28, 2013
Executive Session Meeting Minutes. Commissioner Barlow seconded the motion. No discussion followed. The motion
passed unanimously.

ADJOURNMENT:

Chairman Brown moved to adjourn the April 11, 2013 Board of Commissioners meeting. Commissioners Oddo and
McCarty seconded the motion. No discussion followed. The motion passed unanimously.

The Board of Commissioners adjourned from the April 11, 2013 meeting at 9:06 p.m.

Floyd L. Jones, County Clerk Steve Brown, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 25" day of April 2013.

Floyd L. Jones, County Clerk
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Agenda

Board of Commissioners
April 25, 2013
7:00 P.M.

Call to Order, Invocation, Pledge of Allegiance

Acceptance of Agenda

PRESENTATION / RECOGNITION:

1. Proclamation of May 2013 as “Foster Care Month” and the week of May
13-17, 2013 as “Foster Parent Appreciation Week”.

2. Proclamation of May 4, 2013 as “Pet Appreciation Day”.

PUBLIC HEARING:

3. Consideration of staff's recommendation to adopt Resolution 2013-11,
deleting, in its entirety, the section entitled lllegal Nonconforming Lots
under the Land Use Element, Future Land Use Map, and Narrative of the
Fayette County Comprehensive Plan.

4. Consideration of staff's recommendation to adopt Ordinance 2013-02
amending the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, regarding Article IlI., Article IV., Article V., and Article VII.
concerning the deletion of all sections of the zoning ordinance related to
the Legal Nonconforming Status (LNS) rezoning procedure.

PUBLIC COMMENT:

CONSENT AGENDA:

5. Approval of Finance policy and procedure amendments as outlined during
the April 5, 2013 Retreat.

6. Approval of Human Resource policy and procedure amendments as
outlined during the April 5, 2013 Retreat.

7. Approval of staff's request to delegate the authority to amend Human

Resources policies and procedures to the County Administrator and the
Human Resources Director, and to delegate the authority to amend
Finance policies and procedures to the County Administrator and the Chief
Financial Officer.
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8. Approval of staff's recommendation to award Bid #873- Grass Mowing Services to Star Valley Landscapes
Solutions, BeautyScapes Management, Inc., and TrueGreen Landcare, LLC., at an aggregate amount of
$83,390.80, and authorization for the Chairman to sign related contracts.

9. Approval of the April 5, 2013 Board of Commissioners Retreat Minutes and the April 11, 2013 Board of
Commissioners Minutes.

OLD BUSINESS:

NEW BUSINESS:

10. Consideration of Commissioner Barlow's request that the Board of Commissioners endorse Fayette’s
Biggest Food Drive.

1. Discussion of Fayette County’s current and prior ethics ordinances.

12. Consideration of Chairman Steve Brown'’s request to be reimbursed for legal expenses, in the amount of
$2,128.85, incurred in his defense against ethics charges filed by former County Commissioner Robert
Horgan.

ADMINISTRATOR'’S REPORTS:

ATTORNEY’S REPORTS:

COMMISSIONERS’ REPORTS:

ADJOURNMENT:







COUNTY AGENDA REQUEST

Department: Buildings and Grounds Presenter(s): Greg Ownby
Meeting Date: Thursday, April 25, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid #873- Grass Mowing Services to Star Valley Landscapes Solutions, BeautyScapes
Management Inc., and TrueGreen Landcare LLC., at an aggregate amount of $83,390.80, and authorization for the Chairman to sign
related contracts.

Background/History/Details:

Annually, the Buildings and Grounds Department contracts with private company(ies) for grass cutting services as the county's parks and
at the Justice Center. Due to the seasonal need for cutting the grass in the parks, the annual contracts typically call for seven months of
work, ranging from April 1 through October 31. Grounds work is needed at the Justice Center year round.

The Purchasing Department released Invitation to Bid #873 to procure grass cutting services for the upcoming year. Notices were mailed
to 27 contractors, were extended via Fayette Daily News, the County website, Georgia Local Government Access Marketplace, and
Channel 23. Ten vendors submitted bids.

Star Valley Landscape Solutions is recommended for a contract for grass mowing at the Justice Center for twelve (12) months at a cost
of $17,280.00. BeautyScapes Management, Inc. is recommended for a grass mowing contract at Brooks Park for eight (8) months at a
total cost of $17,440.00. TrueGreen Landcare, LLC., is recommended for eight (8) month contracts for both Kiwanis Park in the amount
of $27,554.24 and for McCurry Park at the amount of $21,116.56. Please refer to Attachment B for further detail.

The aggregate cost for this request is $83,390.80.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award Bid #873- Grass Mowing Services to Star Valley Landscapes Solutions, BeautyScapes
Management Inc., and TrueGreen Landcare LLC., at an aggregate amount of $83,390.80, and authorization for the Chairman to sign
related contracts.

If this item requires funding, please describe:
Funding for this request has been budgeted in the Justice Center's and Recreation Department's General Fund.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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To: Steve Rapson
From: Ted L. Burgess
Date: April 15, 2013
Subject: Bid #873 — Grass Cultting

Each year, Building and Grounds Maintenance contracts with a private company for grass-
cutting services at county parks and the Justice Center. Due to the seasonal need for cutting
the grass in the parks, the annual contracts traditionally call for seven months’ work, April 1
through October 31. Grounds work is needed at the Justice Center year-round.

About this time last year, grass cutting at Brooks, Kiwanis, and McCurry parks was awarded to
the two lowest bidders for Fiscal Year 2013. There were work quality and other issues. Both
contracts had been terminated by the end of October — one at the request of the contractor, and
one at the initiative of the county. Since grass-cutting season began April 1, the service is
currently being procured via requisition from the Building and Grounds Maintenance
Department, until an annual agreement is executed for next fiscal year. The recommendation is
to execute new contracts effective June 1 2013 through June 30, 2014. This will mean that, for
the parks, the contracts will include eight months of cutting season, rather than the traditional
seven months.

The Purchasing Department released Invitation to Bid #873 to procure grass cutting services for
the upcoming fiscal year. Notices of the opportunity to bid were direct-mailed to 27 contractors.
In addition, invitations were extended via the Fayette News, the county website, Georgia Local
Government Access Marketplace (www.glga.org), and Channel 23.

Ten vendor submitted bids (please see the attached spread sheet). You will notice that the
prices bid this time are somewhat lower for McCurry Park and the Justice Center, but
considerably higher for Brooks Park and Kiwanis Park. Last year’'s low bids — and winning bids
— for Brooks and Kiwanis Parks were from 3-D Landscaping and Lawn Services, Inc. That
company bid again this year, but their bids for the two parks were 129% and 75% higher,
respectively.



http://www.glga.org/
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Grasshopper Lawn Recovery was disqualified based on reference checks. The Invitation to Bid
stipulated that references should be “three jobs that your company has done that are of the
same or similar nature to the work described in this invitation to bid.” The references that
Grasshopper Lawn Recovery provided were two commercial businesses in Miami, and
Universal Car Care & Audio in Decatur. Staff was unable to contact the Decatur business.
None of the three references provided indicate that Grasshopper Lawn Recovery has
experience with large parks or ball fields.

Building and Grounds Maintenance recommends the second lowest bidder for each location, as
follows:

Location Annual Amt Recommended Vendor
Brooks Park $17,440.00 Beautyscape Management, Inc.
Kiwanis Park 27,554.24 TruGreen Landcare, LLC
McCurry Park 21,116.56  TruGreen Landcare, LLC
Justice Center 17,280.00  Star Valley Landscape Solutions, LLC

Total Contract Amounts $83.390.80

The new contract will be executed for a 13-month time frame, which is June 1, 2013 through
June 30, 2014.

The Purchasing Department supports the recommendations made by Building and Grounds
Maintenance.

Attachment





Fayette County, Georgia

Bid #873, Grass Mowing Services

Attachment 2

Brooks Park Kiwanis Park McCurry Park Justice Center
Total Total Total Mowing Pine Straw Two Total DISCOUNTS IF
Bid per # Brooks Bid per # Kiwanis Bid per # McCurry Bid per # Total 450 Bale |Applications| Justice AWARDED 2 OR
Vendor Month Mo Park Month Mo Park Month Mo Park Month Mo Mowing Application| (900 Bales) | Center MORE LOCATIONS
Last Year's Awards $1,000.00 $2,200.00 $2,733.15 $1,240.00 $1,800.00
3-D Landscaping &
Lawn Service, Inc. $2,290.00 8[$ 18,320.00 $3,855.00 8|%$  30,840.00 $4,890.00 8% 39,120.00 $2,460.00 12| $ 29,520.00 [ $2,700.00 | $5,400.00 |$34,920.00 2% 15, Net 30
Aabby Group, Inc. NO BID NO BID NO BID NO BID NO BID NO BID 1,750.00 12 21,000.00 2,182.50 4,365.00 | 25,365.00 None
Beautyscape 2% if awarded both
Management, Inc. 2,180.00 8 17,440.00 NO BID 8 NO BID NO BID NO BID 1,480.00 12 17,760.00 2,000.00 4,000.00 |21,760.00 locations bid.
Estes Landscape 12% more than 1 location;
Design, Inc. 7,700.00 8 61,600.00 13,860.00 8| 110,880.00 12,320.00 8 98,560.00 1,771.88 12 21,262.56 2,250.00 4,500.00 [25,762.56 15% all locations.
Franks Brothers
Landscape / Franks
Turf Care 2,904.00 8 23,232.00 6,600.00 8 52,800.00 3,520.00 8 28,160.00 1,500.00 12 18,000.00 1,800.00 3,600.00 [21,600.00 None
5% discount. References

Grasshopper Lawn & experience not as
Recovery 1,650.00 8 Disqualified 1,650.00 8 Disqualified 1,650.00 8 Disqualified 1,750.00 12 21,000.00 3,150.00 6,300.00 Disqualified sought.
Kings Landscaping &
Lawn Care 2,210.00 8 17,680.00 3,850.00 8 30,800.00 2,798.00 8 22,384.00 1,268.00 12 15,216.00 2,137.50 4,275.00 [19,491.00 None
Pattillo Grounds Bids valid only if awarded
Mgt., Inc. NO BID NO BID 3,938.00 8 31,504.00 2,825.00 8 22,600.00 NO BID NO BID NO BID NO BID NO BID both parks.
Star Valley
Landscape Solutions,
LLC 4,200.00 8 33,600.00 6,500.00 8 52,000.00 4,000.00 8 32,000.00 1,140.00 12 13,680.00 1,800.00 3,600.00 |17,280.00 5%
TruGreen Landcare,
LLC 2,215.57 8 17,724.56 3,444.28 8 27,554.24 2,639.57 8 21,116.56 1,399.83 12 16,797.96 2,250.00 4,500.00 |21,297.96 None

P:\Ted B\B&G\873 Grass Cutting\873 Tally.xls
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, April 25, 2013 Type of Request: [New Business
Wording for the Agenda:

Consideration of Chairman Steve Brown's request to be reimbursed for legal expenses, in the amount of $2,128.85, incurred in his
defense against ethics charges filed by former County Commissioner Robert Horgan.

Background/History/Details:

On March 13, 2013, the Fayette County Ethics Board dismissed the complaint. In preparation for his defense, Chairman Brown hired the
Whalen Law Firm to represent him.

Chairman Brown is requesting reimbursement for his legal defense. Please refer to the Chairman's memorandum and supporting
documentation for further information.

What action are you seeking from the Board of Commissioners?

Approval of Chairman Steve Brown's request to be reimbursed for legal expenses, in the amount of $2,128.85, incurred in his defense
against ethics charges filed by former County Commissioner Robert Horgan.

If this item requires funding, please describe:
If approved, funds in the amount of $2,128.85 will be expended.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:











THE WHALEN LAW FIRM LLP
101 South Hill Street
P.0.Box 133
Griffin, Georgia 30224

ﬁ-zzi-iiiﬁ

Steve Brown

Attn; Steve Brown

Ethics Complaint

Fees
Rate
03/12/2013
AW Review file in preparation for hearing, 300.00
03/13/2013
AIW  Fayetteville - hearing before Ethics Board, ~A%H 15, Zi% 300.00
JISW Prepare for and attend hearing. Prepare Motion to Dismiss
after researching effect of appeal of code professionalism
allegedly isolated. 150.00
For Current Services Rendered
Recapitulation
Timekeeper Hours Rate
Andrew J. Whalen, 111 4.00 $300.00
Jessica Whatley 4.50 150.00
Expenses
03/07/2013 Fayette County Superior Court/file Notice of Appeal.
03/07/2013 Mileage to/from Fayette County Superior Court/file Notice of Appeal.
03/13/2013 Mileage to/from Fayette County Administration Build/Ethics Hearing,

Total Expenses

Total Current Work

Balance Due

Page: |
April 04, 2013

Hours
1.00 300.00
3.00 900,00
4.50 675.00
8.50 1,875.00
Total
$1,200.00
675.00
206.00
23.65
24.20
253.85
2.128.85

$2,128.85
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner David Barlow
Meeting Date: Thursday, April 25, 2013 Type of Request: [New Business
Wording for the Agenda:

Consideration of Commissioner Barlow's request that the Board of Commissioners endorse Fayette's Biggest Food Drive.

Background/History/Details:
Commissioner David Barlow is requesting the Board of Commissioners to support an effort known as Fayette's Biggest Food Drive.

Currently, over 4% of Fayette County's families live at or below the poverty level. Given the national recession, those who are the most
vulnerable amongst us feel the effects.

The citizens of Fayette County have a responsibility to take care of those in need. On September 14-15, the County is coming together
to fill a 53' foot trailer full of food in a simple and honest answer to take care of those in need.

Commissioner Barlow is also asking that a proclamation be made by the Board declaring September 14 as National Fayette's Biggest
Food Drive Day, and for each commissioner to support this effort both individually and as a collective body.

What action are you seeking from the Board of Commissioners?
Approval of Commissioner Barlow's request that the Board of Commissioners endorse Fayette's Biggest Food Drive.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:






Fayette’s Biggest Food Drive
Dear Commissioners,

Fayette County has an estimated 4.4% of families below the poverty level, our
employment rate is still over 7% and our county’s most vulnerable are feeling those
effects.

As a county we have a responsibility to take care of our own, to reach out and help
those hurting and in need and we have always done that through our amazing
nonprofits and county initiatives.

Today | am asking for the endorsement of all of the Fayette County Commissioners to
support Fayette’s Biggest Food Drive. This food drive will be a way for an entire county
to unite to help those in need. No matter of your religion, where you work, what civic
group you belong we can all come together on September 14th and fill a 53’ trailer full of
food.

Fayette County has never seen or participated in a food drive of this magnitude, we are
not doing it for show, to get on the news, for any kind of fame we are doing it because
the most vulnerable among us - our poor, our children, and our seniors - should not
have to suffer and hurt alone when it is in our power to do good we as citizens of
Fayette County must do it.

The food drive will not highlight any one business or group it will be a county united we
will be one face and one body working together. As a concerned citizen | also, ask that a
proclamation be made declaring September 14th National Fayette’s Biggest Food Drive
Day and that each of you as commissioners collectively and individually support this
effort.

Thank you,
Ms. Arwen Mullikin

Project Manager
Fayette’s Biggest Food Drive





Baked geang/Pork N Beans
Beef Stew
Ceredl
Dry Beans
peanut Butter/JelY
Rice
canned Spaghett'l Sauce
Canned Tomato Products
Toilet Paper
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Chairman Steve Brown
Meeting Date: Thursday, April 25, 2013 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Background/History/Details:

Proclamation of May 2013 as "Foster Care Month" and the week of May 13 - 17, 2013 as "Foster Parent Appreciation Week".

See attached Proclamation.

What action are you seeking from the Board of Commissioners?

If this item requires funding, please describe:

Proclamation of May 2013 as "Foster Care Month" and the week of May 13 - 17, 2013 as "Foster Parent Appreciation Week".

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No If so, when?

No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes






PROCLAMATION
FOSTER PARENT MONTH

WHEREAS,  Families are the primary source of love, identity, self-esteem, and support for children and youth who represent
the future of our communities; and

WHEREAS,  Today, the State of Georgia is providing foster care to 7,000 children, some of whom are placed in the homes of
relatives; and

WHEREAS,  Foster families across the state who have opened their homes and extended loved and security to these children
and have supported their birth families in meeting the goals necessary to reunify parent and their children; and

WHEREAS,  The State of Georgia has a need for more foster parents for children so that they may have a safe, secure and
stable living environment; and

WHEREAS,  Foster families give of themselves to provide a valuable society benefit and a loving home to children in need;
and

WHEREAS,  Numerous private and public social service agencies work to increase public awareness of the needs of foster
children in Georgia and the role that we must play in addressing this community responsibility; and

WHEREAS,  The month of May is recognized as National Foster Care Month;

Now, therefore, we, the Board of Commissioners of Fayette County, Georgia, do hereby proclaim May 2013 as

“FOSTER CARE MONTH”

AND THE WEEK OF May 13 through May 17, 2013 as

‘FOSTER PARENT APPRECIATION WEEK”

In Fayette County, and in doing so we urge our citizens to volunteer their talents and energies on behalf of children in foster care,
foster parents and professional foster care program staff.

So proclaimed this 25" day of April 2013

BOARD OF COMMISSIONERS
FAYETTE, COUNTY, GEORGIA

Steve Brown, Chairman
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Steve Brown
Meeting Date: April 25, 2013 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Proclamation of May 4, 2013 as "Pet Appreciation Day".

Background/History/Details:

What action are you seeking from the Board of Commissioners?

The first annual Pet Appreciation Day includes a non-profit event with all proceeds going toward the benefit and care of dogs and cats at
the Fayette County Animal Shelter. The event will be held in Peachtree City on May 4. Children, adults, and pets are invited.
Participates are invited to dress their pets for the Pet Costume Contest.

Proclamation of May 4, 2013 as "Pet Appreciation Day".

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes

Backup forthcoming.





Jﬁ’ The Animal Medical Clinic th\_,/{‘?f%?t?S

«n/ ——PEACHTREE CITY & FAIRBURN—

lsiAml/a/PE TAPPRECIATION DAY -May 4th 1-4 pm

The Animal Medical Clinic 405 Hwy 74 N, Peachtree City, GA

Come bring the entire family (including pets) to have a day of fun!
Please dress your pets in their finest costumes!!

= Ultrasounds and X-rays

mBouncy Castle mReptile exhibit =Pet Costume Contest
= Teddy Bear surgery = Face Painting = Raffles

= Peachtree City Police handlers and service dogs

= Explore Animal Dentistry and receive a
FREE dental exam for your pet

Pet Adoptions - Special Needs, Fayette County Animal Shelter.

FCHS, Golden Retriever Rescue of Atlanta
Refreshments - TCBY and grilled hamburgers / hotdogs






WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

Fayette County Pet Appreciation Day

The citizens of Fayette County enjoy their pets as a great source of
companionship, affection and fun, loving the way our animals give us
unconditional love; and

Cats and dogs are our unending source of kisses, cuddles, slobber, claws,
and laughs; and

Some of our cats and dogs help disabled people function and provide
wonderful therapy for shut-ins and small children; and

For some of us, our pets make us better and more caring people; and

It is important to look after the wellness and preventive care of our pets,
insuring that they have the best possible care available; and

Fayette County supports thoughtful pet ownership along with having cats
and dogs spayed and neutered, so we do not contribute to overpopulation
and the needless slaughter of animals.

NOW, THEREFORE, WE, THE FAYETTE COUNTY BOARD OF COMMISSIONERS
PROCLAIM May 4, 2013 as

FAYETTE COUNTY PET APPRECIATION DAY

and we extend our gratitude to Dr. Vince Obsitnik and Dr. Jeff Richardson for creating
this day of awareness and the Pet Appreciation festivities in Peachtree City for pets and
their families. We urge and invite all Fayette County citizens to show your appreciation
for the companionship of your pet, to encourage others to visit our Fayette County
Animal Shelter, and to adopt a new family pet.

So Proclaimed this 25™ Day of April 2013

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Steve Brown, Chairman
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: April 25, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to delegate the authority to amend Human Resources policies and procedures to the County Administrator and
Human Resources Director; and to delegate the authority to amend Finance policies and procedures to the County Administrator and
Chief Financial Officer.

Background/History/Details:

Both the Human Resource and Finance policy and procedures were amended as part of the annual Fayette County Board of
Commissioner Retreat. This delegation of authority will enable the County Administrator and respective Department Head to make
changes to the existing policy and procedures in a timely and more efficient manner.

Any policy and procedures will be sent via e-mail to all Board of Commissioners for their input prior to being implemented.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to delegate the authority to amend Human Resources policies and procedures to the County Administrator and
Human Resources Director; and to delegate the authority to amend Finance policies and procedures to the County Administrator and
Chief Financial Officer.

If this item requires funding, please describe:
Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: April 25, 2013 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of Finance policy and procedure amendments as outlined during the April 5, 2013 Retreat.

Commissioner Retreat.
a.210.01 P-Card (Pages 1-3 of the backup)

c. 300.09 Travel (Pages 14-26 of the backup)

b. 250.01 Purchasing Policy & Procedures (Pages 6-13 of the backup)

What action are you seeking from the Board of Commissioners?

The following finance policy and procedure amendments were presented and discussed during the annual Fayette County Board of

These policy and procedure amendments are presented for your formal consideration and approval.

If this item requires funding, please describe:

Approval of Finance policy and procedure amendments as outlined.

Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?
Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes

Approved by Purchasing  [Not Applicable

Administrator's Approval

Staff Notes:

Reviewed by Legal

Approved by County Clerk  |Yes






FAYETTE COUNTY

FISCAL POLICY
Purchasing Card Program
210.01

PURPOSE

The purpose of this policy is to provide guidelines by which Fayette County employees can
participate in a purchasing card program as an efficient and cost effective means to purchase job-
related goods and services.

POLICY

This policy will apply to all employees participating in the purchasing card program and is
intended to provide flexibility to make small dollar purchases as well as travel arrangements and
seminar/conference reservations when needed. The purchasing card program is intended to
reduce the use of petty cash and small dollar purchase orders. Goods requiring solicitation of
bids should be directed to the Purchasing Department.

Note: The policy and procedures herein do not apply to the Sheriff’s Office when using
confiscated funds for such purchases.

PROCEDURES
















A. lIssuance of P-Cards

Purchasing cards shall be issued to employees only by the direction of their Department Head.
Elected Officials and the County Administrator may request cards for themselves.

P-Cards shall be surrendered and accounts closed upon termination of employment with the
County for any reason.

B. Transaction Limits

The following limits shall apply in regards to purchases made with County P-Cards:
1. Dollar limit per transaction - $500
2. Billing cycle dollar limit - $5,000

Transactions for travel such as hotel stays covering multiple days which exceed $500 must be
approved by the Department Head prior to travel.

Other transactions not meeting the limits outlined within this policy must be approved by the
County Administrator prior to purchase.

C. Purchases

Under no circumstances is a purchasing card program participant permitted to use the P-Card for
personal purchases. All P-Card transactions shall be related to official County business.

Purchases shall not be split to stay within the limits established.

Allowable purchases include, but are not limited to, employee travel and training, seminars,
professional membership dues, building supplies, cleaning supplies, vehicle or computer parts,
safety supplies, shipping/postage, office supplies and emergency purchases.

Prohibited purchases include, but are not limited to, alcoholic beverages, cash advances, gifts,
gift cards, legal services, medical services, computer hardware and software, personal items and
unbudgeted items.

D. Roles and Responsibilities

1. P-Card Program Administrator will serve as the liaison with the Bank handling the
County’s program by coordinating the issuance of cards, maintaining card limits,
cancelling cards as necessary and ensuring balances due are paid in a timely manner. The
Program Administrator will also monitor the timely receipt from departments of the
transaction logs, record each transaction within the accounting system, publish the annual
due date schedule for completed transaction logs, assist in maintaining the program





policy and procedures, provide training as needed, any preform any other task related to
the P-Card program as assigned by the CFO.

2. P-Card Holder or Department Designee as assigned by the Department Head will be
responsible for securing account numbers, expiration dates, and security codes for all
purchasing cards assigned to self or to the Department, ensuring only job-related goods or
services allowed under the P-Card program are purchased and the purchasing card bi-
weekly billing statement is reconciled. The reconciliation will be considered complete
when a completed transaction log is submitted to Finance by the scheduled due date with
an itemized receipt or invoice for each transaction attached confirming state sales tax has
not been charged (exception-meals). The transaction log must be signed by the
cardholder or department designee and the Department Head.

3. Department Heads/Elected Officials are responsible for determining which employees
will be issued a purchasing card, notifying Finance when such employee terminates
employment with the County, approving and signing each billing statement transaction
log for their department’s purchases and verifying funds are available in the department’s
budget. In addition, any suspected abuse should be reported to the CFO immediately.

E. Audit

The Finance Department Accounting Analysts will review their departments’ P-Card transaction
logs and verify the receipts submitted did not charge sales taxes (exception-meals), the amounts
charged reconcile to the billing statement and the accounting codes assigned are accurate.

The CFO or their designee will conduct a bi-weekly audit to verify the spending activity relative
to the established guidelines and compliance with the P-Card policy. The audit will be no less
than ten percent (10%) of the number of cards with activity but no less than two (2) cards. The
selection process will be based on a random selection process using RANDOM.ORG.

The County Administrator, CFO and assigned financial analyst will conduct spot audits of all
transactions that warrant a further review or explanation.

F. Violations

Failure to comply with the P-Card policy will be considered a violation of the program with the
follow actions and / or disciplinary action as appropriate.

1% Violation 30 day P-card suspension
2" Violation Removal from the P-card program





FAYETTE COUNTY
POLICIES AND PROCEDURES

Purchasing — Procuring Goods / Services
Policy & Procedures
250.01

PURPOSE

The public sector purchasing function faces the dual challenges of observing laws
created by legislation and by case law announced through judges’ decisions, while
responding to a changing, increasingly complex public service environment. Purchasing
functions must go beyond the old model of process management, and provide support
services for their departmental customers. This includes flexible processes that respond
to the varied and changing needs of the departments, as well as administrative
efficiencies that acknowledge the reality of demands outpacing revenues. The policy
and procedures in this Section are designed to meet these challenges.

DEFINITIONS
e Originating department — The department for which a product or service is being
purchased.

e Open market purchase — A purchase costing less than the formal procurement
threshold for requiring competitive sealed bids or proposals.

e Formal procurement threshold — The dollar amount above which formal sealed
bids or proposals are required.

e Quote — An offered price from a vendor for an open market purchase. A quote
may be verbal or written, depending on the dollar amount involved. For purposes
of obtaining the required number of quotes, a “no-bid” response or non-response
may be counted as a quote.

e |TB — Invitation to bid. This results in selection of the lowest bid from a
responsive, responsible bidder.

o RFP — Request for proposals. This results in selection of a winning proposal by
evaluation of criteria specified in the RFP.

Page 1 C:\Fayette County\County Manager\Retreat\Fin 250.01 Purchasing Policy
Update.docx





POLICY

The Purchasing Department will partner with county departments, vendors, and
stakeholders to achieve the following results:

e County departments will receive appropriate products and services in a timely
manner,

¢ Vendors will have access to county business, opportunity to compete, and equity
in their dealings with the county, and

e Stakeholders, including the Board of Commissioners, the County Administrator,
and taxpayers, will realize the efficiencies, savings, and business transparency
they require.

These results will be obtained by observance of the procedures listed below, and in
other sections of the Policies and Procedures Manual.

Note: The policy and procedures herein do not apply to the Sheriff's Office or other
elected officials when using a separate procurement system.

PROCEDURES

A. Open-Market Purchases

Purchases that have a total cost of less than the formal procurement threshold of
$200,000 are known as open-market purchases. Open market purchases are not
required to go through a sealed bid or proposal process, nor do they require additional
approval by the Board of Commissioners. The dollar value of an open-market purchase
determines the procedures that apply:

e Purchases up to $5,000: Authority is delegated to departments to make
purchases up to this amount, if they so choose. For a purchase above $500.00
the originating department must obtain a minimum of 3 documented verbal
guotes or 3 written quotes, unless the purchase is made from an existing county
or state contract. The originating department must send the quotes along with
their invoice or other payment request to the Finance Department, where it will
be made part of the payment file.
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The Purchasing Department will conduct an audit of purchases on an annual
basis, for the purpose of ascertaining adherence to the policy of obtaining 3
guotes for each purchase. In the event that a department is found to not be in
compliance, remedies will apply, including revocation of the department's
delegated purchasing authority.

For any transaction in which a contract or other legal agreement is involved, the
originating department must obtain immigration affidavits (E-Verify and SAVE
programs) as required by Georgia statute. The originating department will
forward the contract and the affidavits to the Purchasing Department. The
Purchasing Department will file the immigration affidavits for reporting and audit
purposes, and will forward the contract for authorized signature.

P-Cards: Authorized employees may make purchases up to the amount
established by Policy & Procedure 210.01, titled “P-CARD Program.” Employees
must follow procedures set forth in that Section.

Store Accounts: The Purchasing Department may open store accounts on behalf
of a department, with prior approval of the County Administrator. Store accounts
may be authorized with departmental spending limits equal to the non-
emergency limit for P-Card purchases.

Purchases over $5,000 must go through the Purchasing Department. The procedures
that apply are dependent on the total value of the purchase:

$5,000.01 - $50,000.00: Purchases within this range require a minimum of three
documented verbal quotes, or three written quotes, unless made from an existing
county or state contract.

$50,000.01 - $200,000.00: These purchases require a minimum of three written
guotes, unless made from an existing county or state contract.

Employees may not artificially subdivide a purchase to avoid any of the above
requirements or limits.
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Road Construction: The county will use the invitation to bid (ITB) or request for
proposals (RFP) process for any road construction contract of $20,000 or more, as
required by Georgia Code, Chapter 32-4. For this purpose, the term “contract” is defined
in OCGA 32-4-60 to include construction, reconstruction or maintenance of a public
road.

Public Works Construction Projects: The county will issue an ITB for any public works
construction project costing $100,000 or more, as required by Georgia Code, Chapter
36-91.

Fuel: Due to the unique nature of the fuel distribution industry, fuel purchases will not
follow the sealed bid process, unless and until such time as the county may choose to
seek a contract for fuel delivery. The Director of Purchasing may approve fuel
purchases up to $75,000. Any fuel purchase above that amount, and up to $200,000
may be approved by the County Administrator. Any fuel purchase over $200,000 must
be approved by the Board of Commissioners.

Other Procurement: For other procurements, the Purchasing Department will issue an
ITB or RFP when the total price is expected to be over $200,000. In such cases, the
originating department will initiate the procurement process:

1. For an ITB, the originating department will develop product or service
specifications.

2. For an RFP, the originating department will provide the following information,
which will become part of the RFP:

Objective

Introduction

Statement of Need

Scope of Work

Proposal Response Requirements
Evaluation Plan

Pricing Structure

@~oooow

3. The originating department will provide other information, such as
guantity needed or estimated usage, suggested vendors (if any), or other
essential or helpful information.

The Purchasing Department will prepare the terms and conditions, cover letter,
immigration affidavits, and other documentation that completes the ITB or RFP.

Once the ITB or RFP package is completed, the Purchasing Department will notify
vendors, using any of a variety of available methods, as appropriate. This may include,
but is not limited to, the following:
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e Bidders list: The Purchasing Department will maintain a bidders list of vendor
names and addresses from which bids, proposals or quotations can be solicited.

e State bidders list: The Purchasing Department will use the state’s Georgia
Procurement Registry for solicitations, as deemed necessary or advantageous,
to acquire enough bids to assure adequate price competition.

e Other communications: The Purchasing Department will use other means
available to (1) assure that interested vendors have an opportunity to compete,
and (2) to generate adequate price competition among vendors. This may
include, but not be limited to, Internet, public access cable television, and printed
media notifications.

Public Bid / Proposal Openings: The Purchasing Department shall open bids and
proposals in public view, at the established time and place, with at least one witness.
For bids, the opening employee will disclose each vendor and the price(s) bid. For
proposals, the opening employee will disclose only each vendor.

Bid opened in error: If a county employee inadvertently opens a bid or proposal in error
before the established bid opening date and time, upon discovering the error the
employee shall reseal the bid, and write on it “Opened in Error.” The employee shall ask
another employee to witness the re-sealing. One employee shall note the time and date
on the envelope, and both employees shall sign it. This action will allow the bid or
proposal to maintain its status as a sealed bid.

Mistakes in bids: When a mistake is discovered in a bid, the bidder may be allowed an
opportunity to correct or withdraw the bid in some circumstances. This must be done in
a manner that does not confer upon the bidder an unfair advantage, and in a way that
will not prejudice the interests of the public:

e A bidder may modify or withdraw a bid at any time before the bid opening. An
authorized representative of the bidder must request the modification or
withdrawal of the bid in writing.

e |f a mistake is discovered after the bid opening but before award, the Director of
Purchasing may allow the bidder to withdraw the bid. The Director may waive a
mistake, or permit the bidder to correct it, if the mistake is minor and the true
intent of the bid is obvious from the bid document itself.

e After award of a contract, relief for a mistake that is discovered must be
considered in light of the circumstances. There may be extenuating
considerations, such as an error so substantial that refusal to grant relief would
be unconscionable. In less severe cases, the winning bidder may be held to the
bid, at the discretion of the county.

After a bid or proposal opening, the originating department will conduct an evaluation.
This may be done by an individual or an evaluation committee, depending on
considerations such as the size and complexity of the bid or proposal.

After evaluation is complete, the originating department will provide written

recommendations to the Director of Purchasing. For bids, the originating department
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must include justification or explanations when recommending other than the lowest bid.
For proposals, the originating department must provide the evaluation criteria,
evaluations, and scores to the Purchasing Department.

Although bids or proposals are required only for procurements over $200,000 sometimes
a recommended price may be lower than anticipated. In addition, it may be in the best
interest of the county to issue invitations to bid or requests for proposals for certain
procurements under $200,000 such as those of a highly technical nature. For
recommendations up to $50,000 authority is given to the Director of Purchasing to
approve the department’'s recommendations. For recommendations over $50,000 and
up to $200,000 the Director of Purchasing will present the recommendations to the
County Administrator for final decision.

After reviewing a recommendation over $200,000 the Director of Purchasing will notify
the originating department. The originating department will complete a Board agenda
request and forward it for inclusion on the agenda. The Purchasing Department will
provide backup data concerning the bid or proposal process.

C. Sole Source Procurement

The term “sole source” refers to the source, not the product or service. This can, but
does not necessarily, refer to the fact that literally only one vendor provides the product
or service. Circumstances may define a sole source situation, such as a need for
immediate delivery or repairs at a particular location, when there is only one vendor that
can accommodate. The decision to sole-source a procurement may be based on a lack
of competition, proprietary technology, copyright, or a supplier's unique capability.
Sometimes procurement can be sole source in the short term, but not in the long term.

In the event of a need for sole source procurement, the originating department must
explain in writing to the Director of Purchasing the situation and the need for a sole
source purchase or contract. This requirement will apply to all sole source procurements,
whether carried out through the Purchasing Department of by the originating
department.

D. Proprietary Procurement

A proprietary product or service is one that some person or company has exclusive right
to manufacture and/or sell. It may be protected by a patent, copyright, trademark or
other exclusive right. This is different from a sole source situation, in that there may be
competing vendors with comparable goods or services.

In the event of a need for a proprietary procurement, the originating department must
explain in writing to the Director of Purchasing the situation and the need for a non-
competitive purchase or contract.

E. Professional Services

At times, the county will need to enter into contracts for services that require special
skills, that specify certain products or services, or present other circumstances in which
bids or proposals might not produce the best outcomes. In these instances when it is in
the county’s best interest, a professional services contract may be negotiated, unless in
conflict with existing laws, rules, or regulations.

F. Purchases from State Contracts
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Purchases may be made through State of Georgia purchasing contracts, inasmuch as
they have previously gone through a sealed bid process at the state level. Prior
approval from the Board of Commissioners will not be needed, except for purchases
over $200,000 or purchases to be made from funds that were not previously budgeted.

G. Internet Purchases

Various forms of on-line procurement are available, and others may be anticipated in the
future. Purchasing and other departments may consider and use these procurement
methods as appropriate, if they do not conflict with state law, county ordinance, or
provisions of the Policy and Procedures Manual.

H. Contracts
The Purchasing Department will obtain approval of the Board of Commissioners prior to
executing contracts in the following situations:

¢ If the total price of the contract is over $200,000 or;

e If funds to pay the contractor are not budgeted

The Chairman or County Administrator is authorized to sign properly procured contracts
that are less than $200,000 and budgeted.

The Purchasing Department will assure that all contracts comply with state immigration
laws at Georgia Code Title 13 (E-Verify) and Title 50 (Systematic Alien Verification for
Eligibility or SAVE), prior to execution.

Contracts must comply with Georgia law for public works bidding and contracting as
provided in Georgia Code Chapter 36-91, and for road bidding and contracts as provided
in Georgia Code Chapter 32-4.

I. Emergency Procurement
In times of emergency, the need for expediency outweighs the desire for price
competition. These procedures address two levels of emergency, as described below:

1. A state of emergency may be declared by the Governor, or determined to exist
by the county governing authority. During times of declared emergency,
procedures for emergency procurement will be in effect, as authorized in the
Policy and Procedures Manual or other official documents.

2. An emergency may be caused by an unexpected and urgent situation, but which
does not rise to the level of the above-described declared state of emergency.
For procurement purposes, this level of emergency is described as an
unexpected situation which requires rapid response outside of established
purchasing procedures. It may involve danger to health, life or property. It may
involve an unexpected delay in delivery, depleted inventory, or an unusually high
volume of work, depending on the situation {however, care must be taken that
adequate planning is done so that these situations do not occur when avoidable}.
In event of such a situation, the Director of Purchasing shall have the authority to
make necessary purchases, while adhering to established policies and
procedures as closely as circumstances allow. If the emergency occurs outside
of normal business hours, on weekends, or on holidays, and the Director of
Purchasing is unavailable, the Director of the department in question shall have
the same authority as the Director of Purchasing. Documentation is to be
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submitted to the Purchasing Department as soon as possible following the
emergency.

This exception does not apply to a condition in which an emergency situation
might potentially occur in the future. It applies to situations in which there is an
imminent need such that it is important to disregard normal procedures.

J. Maintenance and Support Agreements

It is important that departments give procurement of maintenance or support agreements
the same considerations as other purchases. While many agreements are proprietary,
they may not necessarily be sole source services, or the most competitively priced.

Maintenance or support agreements constitute legally binding contracts which require
the signature of the Board Chairman or another legally empowered official. They may
require one or more immigration affidavits, in compliance with Georgia Code.

Departments must process maintenance or support agreements using the same
thresholds as outlined in this policy. All contracts or agreements should be sent to the
Purchasing Department for obtaining authorized signatures, along with immigration
affidavits and legally authorized identification documents. Contracts or agreements in
excess of the formal procurement threshold of $200,000 must be placed on the Board
agenda for consideration.

K. Purchases Using Federal Funds

For procurements using federal funds, the county must follow federal rules, including the
Federal Common Rule. The county must also follow any additional rules or conditions
imposed by a pass-through or administering organization, such as a state agency.
Instructions for these circumstances are provided elsewhere in the Policies and
Procedures Manual.

L. Budget Availability
The originating department is responsible for assuring that funds are budgeted before
initiating any procurement.

M. Unauthorized Purchases

No purchase of materials, supplies, equipment, or services shall be made in the name of
the county, or through its purchasing department, except such as are required for official
use by the county or one of its departments. Purchases in the name of the county or a
department for personal use by an individual or for other than official use are prohibited,
and not county funds will be expended or advanced for such purpose.
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FAYETTE COUNTY

FISCAL POLICIES
Travel
300.09

PURPOSE

The purpose of this policy is to provide guidance on authorized expenditures related to travel and
meal expenses incurred by any elected official, County employee, or board member while
performing official County business.

POLICY

There shall be a consistent, equitable and uniform process for the reimbursement of travel
expenses by Fayette County.

PROCEDURE
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| A_  Appropriation

In conjunction with the annual budget process, the Board of Commissioners shall authorize
department expenditures for travel and meal expenses. Departments shall not incur travel
expenditures unless funds are available within their operating budget.

B. Expenditure Approval

All expenditures related to travel and meals shall be processed consistently with this policy. Only
when the Finance Department receives proper documentation from the incurring departments will
an advance or reimbursement payment be processed. Documentation shall include an appropriate
approval for the dollar amount of the advance or expenditure, including adequate required
receipts, received either electronically or in writing.

C. Settlement of Disputed Reimbursements Claims

The Finance Department shall review expenditure documentation for compliance with County
policy. Expenditure reimbursement requests not in compliance shall be returned to the originating
department with recommendations for changes. In the event the originating department does not
agree with the Finance Department’s recommendations, the County Administrator shall make the
final decision regarding authorization of the reimbursement request.
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D. Travel

The County shall advance, reimburse or pay expenses incurred by elected officials, employees, or
board members for travel relating to official business of the County. A pre-authorization travel
form is required for an advance of travel expenditures and/or exceptions to this policy. A travel
expense report is required for a reimbursement or payment of travel expenses.

1. Lodging - hotel charges shall qualify for reimbursement when they exceed a fifty

(50) mile radius of the employee’s place of work. Hotel accommodations for travel
less than a fifty (50) miles radius requires a pre-authorization travel form approved
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by the employee’s department head. All traveling personnel shall minimize the
expense associated with hotel costs by contacting the hotel directly to make
reservations procuring a government rate for qualified stays. Lodging expense shall
be benchmarked against the U.S. General Services Administration (GSA) approved
per-diem rate of reimbursement. When the GSA rate is exceeded by twenty percent
(20%), a per-authorization travel form approved by the employee’s department head
is required. When traveling in the State of Georgia, all travelers must use the hotel
tax-exempt status form. Georgia sales and occupancy taxes charged for lodging
within the State of Georgia do not qualify as eligible reimbursable travel expenses
under this policy. Per Diem rates are available on the GSA website
http://www.gsa.gov.

Transportation —authorization of the mode of travel shall be by the most economical
means. Modes of transportation include vehicle, air, rail, taxi and public
transportation. The method selected by the traveler shall be subject to the most
economically feasible, taking into consideration the value of time. If a County
vehicle is available, it should be used in lieu of a personal vehicle. Use of a personal
vehicle within ten (10) miles of the employee’s place of work or residence will not be
reimbursed.

a. Mileage — miles traveled in personal vehicles shall be reimbursed at the rate
designated by the IRS. The Board of Commissioners may establish a rate
lower than the IRS rate as a result of limited budget availability for travel.
Mileage shall be calculated using the employee’s place of work as the
origination point and destination point on the traveler’s itinerary. Excess
mileage will not be reimbursed. Normal wear and tear expenses associated
with an employee’s personal vehicle such as fuel, oil, tires, etc. shall not be
subject to reimbursement by the County. Privately owned vehicle (POV)
mileage reimbursement rates are available at http://www.gsa.gov/mileage.

b. Rental Cars — expenses associated with rental cars, i.e. rental expense and
fuel, will be paid at cost based on valid receipts. Employees shall rent mid-
size or smaller vehicles based upon the number of employees needing
transportation. Expenses associated with exceeding this car class will be the
responsibility of the traveler. Employees should decline additional insurance
coverage offered by rental car companies since the County’s insurance
coverage is applicable to car rentals.

c. Air/Rail - transportation provided by major airlines or railroads shall be paid
at cost to the traveler. Travel will be limited to coach/economy classes of
service. A change to a higher class (business or first class) or extension of the
trip and change in departure or arrival dates resulting in an added cost will be
the responsibility of the traveler. Any reduction of expense associated with
transportation costs as a result of extended or modified travel dates for
personal benefit shall not be provided back to the traveler.

d. Taxi/Shuttle — expenses associated with local transportation will be deemed
eligible for reimbursements as long as receipts are provided with point to
point explanation for this mode of transportation. Such documentation should
accompany receipts.

e. Tolls/Parking — Traveler shall be reimbursed for toll and parking charges.
Receipts are required when cost exceeds four dollars ($4.00) per day.
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3. Meals/Incidentals — expense associated with meals (breakfast, lunch, and dinner)
and incidentals (snacks, tips) shall be administered on a per diem basis by the
County. Per Diem amounts will be derived from the U.S. General Services
Administration (GSA), which can be found at http://www.gsa.gov. Per Diem will be
advances to the employee prior to travel. Receipts will not be required on meal or
incidental expenses. Overages of meal expense will be the responsibility of the
employee, while any savings may be retained by the employee.

4. Program/Seminar/Conference Fees — charges for attendance at a particular event
(training, conference, seminar, etc.) shall be paid by the corresponding department,
subject to provisions identified in this policy.

Each traveler shall pay for expenses associated with travel on a personal credit card or on a
County P-Card if available, with the exception of meals and incidental expenses. Travel
advances for meals and incidental expenses shall be provided to the employee prior to travel
by the Finance Department. A pre-authorization travel advance form must be submitted to
Finance no less than two (2) weeks before travel begins.

Dependents/Spouses accompanying employees on official business shall not be eligible for
reimbursed expenses by the county. If a dependent or a spouse accompanies an employee on
an authorized business trip, only that expense that can be directly attributed to the employee
will be reimbursed. Per Diem used for expenses other than those directly attributable will be
allowed; however, the per diem amount will not be increased because of a dependent or
spouse travel.
While traveling on official business, employees shall follow the County’s workers’
compensation policies in the event of any on-the-job injury.

| E. Non-Travel Meals

Expenses related to meals, snacks, or food provided should be limited to the following events:

1. A meeting hosted by the County Administrator or the Board of Commissioners.

2. A meeting required by law or authorized by a department director which is anticipated to
last more than four (4) hours and which, is scheduled through normal meal times.

3. A business meal with someone other than another County official or employee in order to
discuss a specific item of county business.

Receipts are required for such meals and should detail the nature of the meeting and the peoples
who were in attendance.

| F. Submission of Expenses
All expenses relating to travel shall be submitted to the Finance Department no later than two (2)

weeks after return from the trip or the date of occurrence of non-travel event. Travel expenses
will be reimbursed based on an approved travel expense report with the appropriate supporting
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documentation. Employees can access a pre-authorization travel advance form or a travel expense
report on the common drive under Finance/travel forms.

Receipts are required for:

1.

2
3.
4.
5

Receipts are not required for:
Mileage

Meals

Incidental expenses

1.
2.
3.

Lodging

Air/Rail fare

Car rental
Taxi/Shuttle service
Tolls/Parking
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Administration Presenter(s): County Administrator Steve Rapson
Meeting Date: April 25, 2013 Type of Request: |Consent
Wording for the Agenda:

Approval of Human Resource policy and procedure amendments as outlined during the April 5, 2013 Retreat.

Background/History/Details:

The following human resource policy and procedure amendments were presented and discussed during the annual Fayette County
Board of Commissioner Retreat.

a. 404.05 Status of Employment (Pages 1-2 of the backup)

b. 404.11 Nepotism (Page 3 of the backup)

c. 404.13 Outside Employment (Page 4 of the backup)

d. 404.21 Recruitment and Selection (Pages 5-7 of the backup)

e. 424.11 Health-Retiree (Pages 8-10 of the backup)

f. 432.01 Time & Attendance (Pages 11-14 of the backup)

g. 452.01 Separation of Employment (Pages 15-17 of the backup)

These policy and procedure amendments are presented for your formal consideration and approval.

What action are you seeking from the Board of Commissioners?

Approval of Human Resource policy and procedure amendments as outlined.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:






FAYETTE COUNTY
POLICIES AND PROCEDURES

HR - CONDITIONS OF EMPLOYMENT
Status of Employment
404.05
PURPOSE

To provide guidelines when establishing the employment status of an employee.

POLICY

There shall be a consistent and uniform process for the establishment of a Fayette County
employee status based on the requirements of the position.

PROCEDURE

Regular Full-Time Non-Exempt Employees

Those employees who are hired for an indefinite period of time without a stated limitation as to
length of service and who are employed to work a minimum of forty (40) hours per week or its
equivalency. Employees in this status are subject to the minimum wage and overtime provisions
of the Fair Labor Standards Act (FLSA) and are eligible for County benefits.

Overtime calculated solely upon hours actually worked.

Femporary Part-Time And Seasonal Employees

Those part-time employees who are hired for less than one year with a stated length of service,
season or project, and who are employed to work fewer hours than a regular full-time employee
in a comparable position. This category atse includes employees who are employed to work less
than thirty (25) hours per week and seasonal employees whose average annual work hours meet
the tests for seasonal employees as determined by the U. S. Department of Labor. An employee
in this status is ineligible for County benefits.





Exempt Full-Time Exempt Employees

Those employees who are hired for an indefinite period of time without a stated limitation as to
length of service and who are exempted from the minimum wage and overtime provisions of the
Fair Labor Standards Act (FLSA). An employee in this status is eligible for County benefits.

Revised: 06/25/2009





FAYETTE COUNTY
POLICIES AND PROCEDURES

HR — CONDITIONS OF EMPLOYMENT
Nepotism
404.11
PURPOSE
Establish guidelines regarding the employment of relatives with Fayette County.

POLICY

There shall be a consistent and uniform process regarding employment of immediate family members in
the same department of Fayette County.

PROCEDURE

Conditions

Employment of members of an |mmed|ate family in the same department is prohibited unless—the

Two (2) employees who marry during the course of their employment must be in compliance with the

above requirement within—six—{6)-months—of-the-date—of-thei—marriage or the employee with the least
highest seniority will be terminated at-that-time.

Definitions
Immediate family is defined as: spouse, parent, guardian, brother, sister, son, daughter, son-in-law,

daughter-in-law, mother-in-law, father-in-law, sister-in-law, brother-in-law, grandparent, grandchild,
step-parents and step-children.

Application

This policy pertains to new hires, promotions, demotions, transfers and reinstatements. This policy shall
not be retroactive, and no action will be taken concerning those employees in conflict of the policy prior
to its adoption date.





FAYETTE COUNTY
POLICIES AND PROCEDURES

HR - CONDITIONS OF EMPLOYMENT
Outside Employment
404.13

PURPOSE

Paid employment in addition to an employee's County position is discouraged. While employed by
Fayette County, no employee may engage in other employment which presents a conflict of interest with
his/her county position and/or which interferes with and detracts from the efficient and effective
performance of the employee's duties with the County.

POLICY

There shall be a consistent process for a County employee to engage in outside employment.

PROCEDURE

Request

Employees who desire to accept a position in addition to their County position shall submit a written
report to their supervisor or department head detailing, at a minimum, the number of hours, type of work
and the schedule of work. The department head's, Human Resources Director and County
Administrator’s written permission shall be obtained prior to commencing the additional employment.






FAYETTE COUNTY
POLICIES AND PROCEDURES

HR - CONDITIONS OF EMPLOYMENT
Recruitment and Selection
404.21
PURPOSE

To establish a clearly defined and uniform process that is consistent with local, state and federal
guidelines for individuals pursuing employment with Fayette County.

POLICY

There shall be a consistent and uniform process in the recruitment and selection of Fayette County
employees.

PROCEDURE

The County Administrator has designated the Human Resources Department as the department
responsible for determining vacancies in the classified service and filling those vacancies with qualified
personnel, maintaining personnel files and records, developing and recommending policies related to the
personnel management function and assisting the County Administrator in the personnel functions
designated by the Board of Commissioners.

All recruiting, including the placement of job advertisements, shall be conducted consistent with County
policies and procedures. All vacancies will be posted externally and whenever possible, vacaneies shall

be filled through promotlon of present quallfled County employees Atl—vaeaneres#uau—beﬁfmed—ttmgh

Employment at Will: Voluntarily entered into employment with Fayette County and the employee is free
to resign at will at any time. The County may terminate the employment relationship at will at any time
consistent with adherence to applicable federal or state law.

Phase | — Requests for Personnel

Requests for personnel are submitted to Human Resources by the Department Head with approval of the
Division Director. Requests are reviewed for compliance and forwarded to the County Administrator for
approval. A job announcement is prepared for approved requests in accordance with the established job
title, job code, salary, pay grade and qualifications for the vacant position.

Phase 2 — Employment Opportunity Listing

A weekly job announcement is publicized in the Human Resources Department, listed on the job hotline,
County web-site, and local channel 23 to inform and attract qualified applicants. Internal and/or external
advertising may be applicable for a specific position.

Phase 3 — Application





Applicants desiring to pursue employment with Fayette County must complete an application in its
entirety within the defined time period and provide documentation as requested. An application can be
mailed at the request of an applicant after submitting a self addressed, stamped envelope. Applicants with
disabilities may request a reasonable accommodation during the application process by contacting a
Human Resources Department employee. Applications are accepted for vacant positions only.

All applications are reviewed by Human Resources for qualifications. Applications of applicants who
meet the minimum qualifications are forwarded to the applicable Department Head.

Any applicant who provides false or misleading information shall be removed from further consideration
of employment.

Phase 4 — Disqualification of an Applicant

An individual who has been employed previously with Fayette County and was removed
for cause, or did not resign in good standing, and is not recommended for reemployment
by the Elected Official/Department Director for which the applicant was previously

employed;

C. An unsatisfactory employment record of such a nature so as to demonstrate unsuitability
for employment;

d. Does not meet the minimum qualifications established for the position;

e. Has made false or misleading statements or practiced deception in his/her
application;

f. Has been convicted of a felony or a crime of moral turpitude, or otherwise exhibited

dishonesty or public conduct offensive to the sensitivity of the public at large;
g. Has failed any pre-employment testing;
h. Has failed to submit the application within the prescribed time frame.
Phase 5 — Pre-employing Testing

Skill examinations will be administered, as a prerequisite, for specific skills, at a specific time and
location, if required.

Phase 6 — Interview

Interviews are scheduled for applicants who meet the minimum qualifications and have been selected by
the applicable Department Head. Interviews are conducted by an interview panel consisting of a Human
Resources representative(s), Department representative(s) or other professional. In the absence of a
panel, Human Resources will conduct the interview and select a leading candidate.

Phase 6 — Reference Check

A reference check will be conducted on an applicant recommended for hiring. Criminal and driving
history will also be reviewed. A credit history may be conducted for selected positions.

Phase 7 — Pre-employment Testing
All applicants selected for employment shall submit to be tested for the abuse of alcohol, illegal

substances and the abuse of prescribed medications prior to beginning work. Any applicant testing
positive shall be removed from further consideration for employment.





Phase 8 — Selection

Human Resources will extend an offer of employment to selected applicant.

Phase 9 — Transfer

A vacant position may be filled by an employee who meets the minimum qualifications and is selected for
the position. A transfer must be deemed to be in the best interest of the County. Employee may be
required to work a (2) two week notice before transferring. A transfer to a position within the same pay
grade will be classified as a lateral transfer. A transfer to a position of a higher or lower pay grade will
receive the appropriate salary adjustment as defined in the Compensation section of the Personnel Policy.
An employee transferred to a higher or lower pay grade will need to successfully complete a twelve (12)
month probationary period.




















FAYETTE COUNTY

HR - ATTENDANCE
Time and Attendance Policy
432.01
PURPOSE

The purpose of this policy is to set standards for time and attendance issues in regards to non-exempt
employees and to also outline disciplinary actions that will be used to enforce these standards.

POLICY

There shall be a consistent process for non-exempt employees to clock in and clock out for their
scheduled work period.

PROCEDURE

Accurately reporting time is the responsibility of every employee. Fayette County must keep an accurate
record of time worked in order to calculate employee pay and benefits. All employees will be required to
clock in at the beginning and clock out at the end of their scheduled work period. Each employee must
clock himself/herself in or out. Fayette County requires that all hourly or non-exempt employees, except
poll workers and bailiffs, clock in and out at a time reporting device. Exempt employees will be required
to electronically record their arrivals and departures for security purposes as a part of the County’s
Continuity of Operations Plan. Their actual compensation will be determined by salary, not hours
worked.

The normal working hours for employees shall be as scheduled by the various Agency/Department
Directors, with such schedules to be established so that the needs of the department to deliver services to
the citizens are met. Such schedules shall be approved by the County Administrator. Employees are
expected to be at their work location and ready to begin work at the beginning of their work schedule.
The meal periods should be scheduled to allow for continuous staffing of offices with at least one person,
except where more personnel are required to be on duty.

Recording Time

All payroll administrators are to adhere to the payroll policies and procedures to maintain accurate
records for reporting and auditing of time. Payroll administrators are responsible for editing and
reviewing missed punches, employee sick leave, vacation and other paid absences on a daily basis.
Employees without access to the time and attendance system can review their time upon request with their
payroll administrator. To ensure accurate reporting, all employees must sign their timesheet prior to
payroll processing of those hours. All payroll documentation must be approved and forwarded to human
resources for processing.

1. Not Clocking In - Employees that do not clock in or out must sign in at the designated area for
their department at their required start and end time. Failure to properly record time may result in lost
wages and disciplinary action up to and including discharge.

2. Miss Rule - Employees are expected to personally clock in and out each workday at their
designated time and place using proper procedures. If an employee fails to clock in and/or out mere-than

three(3)-thmes—within-thirhy {30)-consecutive-work—days; the employee will be subject to disciplinary

action.





3. Wrongful Clocking In/Out - Fayette County will consider the action of one employee clocking in
or out for another employee as an act of fraud. Improper actions include but are not limited to: clocking
in or out for another employee, impersonation of one’s identity for any purpose and/or any action that is
defined by law as illegal.

Payroll Calculations

The automated time and attendance system is programmed to calculate the hours on timecards in
accordance with the Fayette County Policies and Procedures and the Fair Labor Standards Act (FLSA),
Section 406, Examples of Non-compensable Time.

1. Clock-ins - The time system rounds the employee’s punch in time to the start time of the
scheduled work period if the employee punches in within seven minutes prior to their scheduled start
time. Example: If an employee clocks in between 7:53-8:00, they will be paid as arriving at 8:00.

2. Clock-outs - The time system rounds the employee’s punch out time to the end time of the
scheduled work period if the employee punches out within seven minutes after the end of their scheduled
shift. Example: If an employee clocks out between 4:53-5:07, they will be paid as leaving at 5:00.

Time waiting to clock in or out is considered non-compensable time.

3. Late Arrivals — Time recorded after the scheduled start time will be considered late and the
employee will be subject to disciplinary action.

Request for Leave Time

The earliest possible notice of intent to take leave shall be given by the employee. All requests for leave
shall be submitted to the employee’s immediate supervisor at least two weeks in advance. Department
heads may grant leave with a shorter notice if the work load of the department permits. A copy of the
leave request form must be attached to the department’s payroll for the appropriate time period. Failure
to submit forms for approved leave within the appropriate pay period will result in loss of wages.

Tardiness and Absences

Vacation and compensatory time can not be used to compensate the employee for wages lost due to late
arrivals, early departures and unauthorized absences.

Type Description
Late Arrival e Reporting to work station after the start time of the scheduled work
period,;
e Returning to work station late from lunch.
Early Departure e Leaving work station and/or clocking out before normal scheduled work
period or assigned lunch period
No call/no show ¢ Not reporting to work at beginning of normal scheduled work period;

e Failure to notify supervisor of absence no later than 1 hour prior to
reporting time;
e Failure to report to work for three (3) consecutive work days.

Authorized Absence e Personal illness — a doctor’s statement may be required;
e Death in family — if covered by Funeral Leave;






Jury Duty and other court appearances required by law;
Military leave;

Event covered under the Family And Medical Leave Act;
County paid vacations and holidays;

Compensatory time;

Other absences approved by supervisor.

Unauthorized Absence from the job during a scheduled work period without approval
Absence of the employee’s supervisor or department head.

Unauthorized Time Off Corrective Process

Unauthorized time away from work, either tardy or absent, shall be subject to thefellowing corrective
actions:

* In order to be excluded from corrective action, employees with qualifying events must fulfill their
reporting and status update requirements as outlined in the County’s FMLA Policy.

Overtime/Compensatory Time

All overtime/compensatory time must have supervisor’s approval prior to commencing the work.
Overtime/compensatory time must have the approval of the County Administrator. No
overtime/compensatory time shall be paid to employees and other parties exempt from, or not covered by,
FLSA.

Overtime is paid to all non-exempt employees in accordance with federal and state wage and hour
restrictions. Overtime pay is based on actual hours worked. Time off for sick leave, vacation,
bereavement pay, compensatory time or leave without pay will not be considered hours worked for
purposes of performing overtime calculations.

Attendance at Training Classes or Meetings

Employees scheduled to attend a training class or meeting at the start or end of their normal scheduled
work period, at an onsite location other than their normal work area, should clock in at the designated
time clock for that area. If the training or meeting is offsite, time will be manually entered for that day by
the payroll administrator. These exceptions should be approved in advance by the employee’s supervisor.

Lunch Period

The County designates a specific lunch period for each employee. Employees who take extended lunch
periods will be subject to disciplinary action and will not be compensated for time not worked unless
prior approval has been granted.






Holiday Pay

In order to receive Holiday Pay, employees must work their scheduled hours before and after the holiday,
or be on vacation paie-leave on the days before and after the holiday.

Violations
Clocking in or out for another employee will result in termination for all employees involved. All County
employees are expected to abide by this policy and record their work hours. Failure to do so will result in

disciplinary action up to and including discharge.

Editing timecards in order to falsify an employee’s time will result in termination for all employees
involved.





FAYETTE COUNTY

HR - SEPARATION OF EMPLOYMENT
Separation of Employment
452.01
POLICY
There shall be a consistent process for events resulting in a County employee’s separation of employment.
PROCEDURE
Exit Interview
An exit interview shall be conducted whenever possible when an employee separates employment for any
reason. The interview shall be conducted on or before the employee’s last day of work during normal
work hours, if possible. The interview will be conducted by a Human Resources representative and the
employee. Information obtained through the exit interview process is subject to release.
An employee separating employment shall contact Human Resources to schedule an exit interview.

County Equipment

At the time of separation and prior to final payment, all records, assets and other items of County property
in the employee’s custody shall be transferred to his/her department head and certification to this effect
shall be signed by the employee. Any money due because of a shortage shall be withheld from the
employee’s final compensation.

Compensation Upon Separation of Employment

The following section describes the compensation which employees may receive under the various types
of separation from County service.

1. Resignation - An employee who provides written notification 14 calendar days prior to the
separation date resigns in good standing. ard An employee who resigns from employment with the
County will be paid for all accrued annual leave, compensatory time (if the employee is in an FLSA non-
exempt position) and accrued sick leave in accordance of Sick Leave Policy provided the employee has
completed six (6) months of service, submitted a written notice at least two (2) weeks before his/her
termination date, and worked during the entire notice period. Upon any resignation, payment for floating
holiday hours will not be made. The County is not obligated to allow employees who resign to work their
notice if it is determined to be in the best interest of the County.

If it is determined to be in the best interest of the County, the County Administrator may grant the
employee “pay in lieu of notice.” After receiving written notice of voluntary termination, the department
head shall notify the Human Resources Department and schedule an exit interview for the employee.

Employees who miss work without notice and/or prior supervisory authorization will be terminated
effective as of the last day worked as a voluntary termination (no call, no show) unless there are
substantial mitigating circumstances





2. Dismissal - An employee may be dismissed for causes as delineated in the County’s disciplinary
policy. The employee shall be furnished notice of dismissal in writing, stating the reasons and his/her
right to answer the charge. If the employee wishes to appeal the dismissal, he/she may do so as provided
in accordance with the grievance procedure. Department heads may be dismissed only by the County
Administrator. An employee who is dismissed will be paid for all accrued-annualteave—as—well-as
compensatory time acerded (if the employee is in an FLSA non-exempt position). An employee who is
dismissed will not be paid for any accrued annual leave, Paymentfor accrued sick leave will-notbe-made-
Paymentfor or floating holiday hours will-not-be-made.

3. Disability - An employee may be separated for disability when he/she cannot perform the
required duties or when continuance on the job is a danger to himself/herself or others. Accrued annual
leave and compensatory time (if the employee is in an FLSA non-exempt position) may be paid at the
time total and permanent disability is certified. Payment for floating holiday hours will not be made.

4. Retirement — An employee who has been employed for 25 consecutive years and has attained the
age of 55 is eligible to retire. An employee who retires will be paid for all accrued annual leave and
compensatory time (if the employee is in an FLSA non-exempt position). Payment for accrued sick leave
will be paid in accordance with the Sick Leave Policy. Payment for floating holiday hours will not be
made.

5. Compulsory Resignation — An employee, who without valid reason, fails to report to work for
three—{3)—conseeutive work days without authorized leave shall be separated from the payroll. An
employee who is dismissed will be paid for all accrued-arnualteave—as—wel-as-compensatory time
acerued (if the employee is in an FLSA non-exempt position). An employee who is dismissed will not be

paid for any accrued annual leave, Paymentfor accrued sick leave witb-not-be-made—Payment-for or
floating holiday hours with-rotbe-made.

6. Reduction in Force - Any involuntary separation other than due to delinquency, misconduct or
inefficiency shall be considered a layoff.

An employee shall be laid off on the basis of the following three (3) equally weighted factors: length of
service in class, length of service with the County, and the employee’s performance evaluations.

When a department head believes an individual is essential to the effective operation of the department
because he/she possesses special skills or abilities and he/she wishes to retain that person in preference to
a person with a higher rating he/she shall submit a written request to the County Administrator. The
request shall detail the specific skills and abilities possessed by the individual and the reasons why the
person is essential to the effective operation of the department. The individuals may be retained with the
approval of the County Administrator.

If a regular employee is scheduled to be laid off, he/she shall be offered a demotion to a lower class if a
vacancy exists if he/she is senior to other employees, provided he/she is qualified or able to be trained to
fill positions in the lower class involved.

Prior to reduction in force, the names and job titles of all employees scheduled for layoff shall be
submitted to the Board of Commissioners for approval. No layoffs shall begin until the Board of
Commissioners has approved and confirmed the names submitted for layoff.

Regular employees to be laid off shall be notified in writing by the Human Resources Director at least
fourteen (14) calendar days prior to the effective date of the layoff. Employees separated from service
with the County as a result of a reduction in force shall receive preference in rehiring in the event a





position becomes available for which they meet the minimum requirements. The preference in rehiring
shall be available to employees in this status for a period of twelve (12) months from their date of
separation. Employees in laid off status shall apply for vacant positions in the same manner prescribed
for all applicants.

An employee whose position is eliminated through a reduction in force will be paid for all accrued annual
leave and compensatory time (if the employee is in an FLSA non-exempt position). Paymentfor accrued
sick leave will be paid in accordance with the Sick Leave Policy.

7. Death — An employee who dies while in service with the County will receive payments to his/her
estate or any other properly designated individual for all accrued annual leave, sick leave, holiday and
floating holiday pay, incentive leave, and appropriate compensatory time (if the employee is in an FLSA
non-exempt position).

County policies relating to death or disability benefits of an employee are available in the Benefits section
of this policy.
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2013 RETREAT MINUTES
Friday, April 5, 2013
New Hope Baptist Church
South Peachtree City Campus

The Fayette County Board of Commissioners met in an Official Retreat on April 5, 2013 at 7:30
a.m. at the South Campus of New Hope Baptist Church located at 1563 Joel Cowan Parkway,
Peachtree City, Georgia.

Commissioners Present: Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Allen McCarty
Randy Ognio

Staff Present: Steve Rapson, County Administrator
Floyd Jones, County Clerk
Dennis Davenport; Interim County Administrator
Mary Holland, Chief Financial Officer
Ted Burgess, Purchasing Director
David Scarbrough, Interim Fire Chief
Cheryl Rogers, Communications 911 Director
Russell Prince, Information Systems Director
Joe Scarborough, Permits and Inspections Director
Joel Benton, Chief Appraiser
Phil Mallon, Public Works Director
Greg Ownby, Buildings and Grounds Director
Bill Lackey, Fleet Maintenance Director
Tony Parrott, Water System Director
Chris Snell, Library Director
Others

Breakfast (7:30am - 8:20am)

The Fayette County Board of Commissioners Retreat began on Friday, April 5, 2013 at 7:40 a.m.
All Commissioners and many staff were present throughout the retreat. Other staff attended for
short periods of time during the retreat.

At 7:40 a.m., Pastor Joe Pritchett, who also serves as Chief Executive Officer and Building
Administrator, and another Executive Pastor who did not provide his name, welcomed the Board
and staff to the location.
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2013 PROPOSED BUDGET REVIEW

Financial Overview/Forecast

Chief Financial Officer Mary Holland discussed Financial Overview / Forecast for
approximately 18 minutes, and answered questions from the Board. The Board did not take
formal action and did not provide direction to staff on this matter. A copy of the Financial
Overview / Forecast presentation document, identified as “Attachment 1, follows these minutes
and is made an official part hereof.

1. General Fund

Chief Financial Officer Mary Holland discussed the General Fund for approximately 14
minutes and answered questions from the Board. The Board did not take formal action
and did not provide direction to staff on this issue. A copy of the General Fund
presentation document, identified as “Attachment 2”, follows these minutes and is made
an official part hereof.

2. Special Revenue Funds:
a. E-911 Operations Fund
b. Fire Fund
c¢. EMS Fund
d. Others (10)
i. Jail Surcharge
iil. Victim’s Assistance

Chief Financial Officer Mary Holland spoke about Special Revenue Funds, specifically,
the E-911 Operations Fund, the Fire Fund, and the EMS Fund. Ms. Holland stated there
were two Special Revenue Funds that were in trouble, namely, the County Jail Special
Revenue Fund and the Victims Assistance Surcharge Special Revenue Fund. Ms.
Holland answered questions from the Board during the discussion on the Special
Revenue Fund. The discussion on Special Revenue Funds lasted for approximately 19
minutes. The Board did not take formal action and did not give direction concerning the
Special Revenue funds. A copy of the Special Revenue Funds presentation document,
which includes presentation documents for the E-911 Special Revenue Fund, the Fire
Services Special Revenue Fund, the EMS Special Revenue Fund, the County Jail Special
Revenue Fund and the Victims’ Assistance Surcharge Special Revenue Fund, identified
as “Attachment 37, follows these minutes and is made an official part hereof.

The Board took a 10 minute break after the Special Revenue Funds discussion.

3. Proprietary Funds:
a. Solid Waste Fund
b. Water System Fund
c. Stormwater Fund
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Chief Financial Officer Mary Holland quickly briefed the Board on the County’s
Proprietary Funds comprised of the Solid Waste Fund, the Water System Fund, and the
Stormwater Fund. This discussion lasted a couple of minutes. The Board did not take
formal action and did not give direction concerning Fayette County’s Propriety Funds. A
copy of the Proprietary Funds presentation document, which includes information on the
Solid Waste Fund, Water System Fund, and Stormwater Management Fund, identified as
“Attachment 4”, follows these minutes and is made an official part hereof.

4. Internal Revenue Funds:
a. Workers’ Compensation
b. Medical
c. Dental/Vision
d. Vehicle/Equipment Replacement

Chief Financial Officer Mary Holland updated the Board on the County’s Internal
Revenue Funds which are made up of the Workers” Compensation Self-Insurance Fund,
the Major Medical Self-Insurance Fund, the Dental / Vision Self-Insurance Fund, and the
Motor Vehicle / Equipment Replacement Internal Service Fund. Ms. Holland’s update
on the Internal Revenue Funds lasted approximately nine minutes. The Board did not take
formal action and did not provide direction concerning Fayette County’s Internal
Revenue Funds. A copy of the Internal Revenue Funds presentation document, which
includes document presentations on the Workers’ Compensation Self-Insurance Fund, the
Major Medical Self-Insurance Fund, the Dental / Vision Self-Insurance Fund, and the
Motor Vehicle / Equipment Replacement Internal Service Fund, identified as
“Attachment 57, follows these minutes and is made an official part hereof.

5. Tax Digest/Millage Rates

Chief Financial Officer Mary Holland and Chief Appraiser Joel Benton discussed the Tax
Digest / Millage Rates Statistics with the Board and answered questions from the Board.
They projected that the Tax Digest would decrease from $4.3 billion to $4.23 billion but
that it would begin to increase in 2014. The update on the Tax Digest / Millage Rates
Statistics lasted about eight minutes. The Board did not take formal action and did not
provide direction on this matter. A copy of the Tax Digest / Millage Rates presentation
document, identified as “Attachment 6, follows these minutes and is made an official
part hereof.

6. Local Option Sales Tax

Chief Financial Officer Mary Holland updated the Board on the Local Option Sales Tax
(LOST) issue. She said the County was trending with last year, but expected to be a little
higher by the end of the year. This conversation lasted approximately two minutes. The
Board did not take formal action and did not provide direction on this issue. A copy of
the Local Option Sales Tax presentation document, identified as “Attachment 77, follows
these minutes and is made an official part hereof.
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7. Capital/CIP/ SPLOST Projects

Public Works Director Phil Mallon spoke to the Board about the County’s current
Capital, CIP and Transportation Special Purpose Local Option Sales Tax (TSPLOST)
Projects. This update on the various projects and their current statuses lasted for
approximately 16 minutes. The Board did not take formal action and did not provide
direction for these projects. A copy of the Capital / CIP / SPLOST presentation
document, identified as “Attachment 8”, follows these minutes and is made an official
part hereof.

The Board took a 21 minute break.

ITEMS FOR CONSIDERATION/DISCUSSION
Public Safety

1. Building Security

Buildings and Grounds Director Greg Ownby spoke to the Board about various proposals
and available means to provide security to the Fayette County Administrative Complex
Building. The Board discussed this item and proposed other options for consideration.
This discussion lasted for approximately 30 minutes. The Board did not take formal
action on this item. The Board asked staff to consider additional options including a
shade system. This request will be addressed as a request during the Fiscal Year 2014
Capital budget. A copy of the Building Security presentation document, identified as
“Attachment 97, follows these minutes and is made an official part hereof.

2. Stormwater Utility Options

County Administrator Steve Rapson updated the Board on various options concerning
Stormwater Utility. The conversation lasted for approximately 54 minutes. During the
conversation, the Board stressed that better communication needed to take place allowing
the citizens to know about Stormwater Utility and other County issues.

The Board agreed to revise the Stormwater Utility Credits and for bills to reflect said
revision. The Board agreed that communication to the public on this issue should include
mailing postcards to all citizens who often do not receive newspapers or utilize the
internet. The Board consented with the two-year SPLOST option with “fees taken out for
the four-year period.” The Board agreed that the Stormwater Utility Ordinance should be
revised to include a penalty- potentially 10% penalty. The Board directed that SPLOST
referendum be held in November 2013 allowing the citizens to vote on a Stormwater
Utility SPLOST. It was suggested by Elections Supervisor Tom Sawyer that the cost for





Action Agenda

Board of Commissioners Retreat
April 5,2013

Page Number 5

the referendum election would be approximately $45,000.00. The election cost will be
addressed as a request during the Fiscal Year 2014 budget. The Board did not give any
other direction, and it took no formal action on this item or any direction provided. A
copy of the Stormwater Management presentation document, identified as “Attachment
107, follows these minutes and is made an official part hereof.

The Board took a lunch break at 11:15 p.m. and returned to the retreat at 12:31 p.m.

Future Consideration & Direction

1. Human Resources Policy and Procedure Amendments
a. 404.05 Status of Employment

404.11 Nepotism

404.13 Outside Employment

404.21 Recruitment and Selection

424.11 Health-Retiree

432.01 Time & Attendance

452.01 Separation of Employment

B se e =

Human Resources Director Lewis Patterson discussed Policy and Procedure
Amendments with the Board including policy changes for Status of Employment,
Nepotism; Outside Employment, Recruitment and Selection, Health-Retiree, Time and
Attendance, and Separation of Employment. Mr. Patterson’s presentation lasted for
approximately 16 minutes. The Board consented to the proposed changes and directed
that they be placed on the next available agenda for formal approval.

Administrator Rapson suggested that these types of policy and procedure amendments
would not have to come to the Board in the future, and he recommended that these types
of changes could be implemented when both the County Administrator and the Human
Resources Director agree on a policy change. He suggested that the practice would be
that the proposed changes would be emailed to the Board, and if any one Commissioner
had a problem with the proposed changes then the issue would be placed on the next
available agenda for consideration. The Board consented that similar Human Resources
Policy and Procedure amendments could be approved by agreement from both the
Human Resources Director and the County Administrator, so long as this suggestion was
formally placed on an agenda and approved by the Board of Commissioners at the next
Board of Commissioners meeting. A copy of the Human Resources Policy and
Procedures Amendments, which includes presentation documents for Status of
Employment, Nepotism, Outside Employment, Recruitment and Selection; Health-
Retiree, Time and Attendance, and Separation of Employment, identified as Attachment
117, follows these minutes and is made an official part hereof.
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2. Financial/Purchasing Policy and Procedure Amendments
a. 210.01 P-Card
b. 250.01 Purchasing Policy & Procedures
c. 300.09 Travel

County Administrator Steve Rapson discussed Financial / Purchasing Policy and
Procedure Amendments with the Board. The specific discussion concerned amendments
the P-Card, Purchasing Policy and Procedures, and Travel Policies. This discussion
lasted for approximately 23 minutes.

The Board agreed to the proposed policy amendments and directed that the proposals be
placed on the next available agenda for formal consideration. County Administrator
Rapson suggested a delegation of authority to the County Administrator and Human
Resources Director and Chief Financial Officer for these types of policy revisions, and
said he would place such an item for the Board’s consideration and approval at the April
25 meeting. A copy of Purchasing Policies and Procedures presentation document,
which includes proposed amendments to the P-Card Policy, the Purchasing Policy and
Procedures, and the Travel Policy, identified as “Attachment 127, follows these minutes
and is made an official part hereof.

3. Defined Benefit Plan Amendments

County Administrator Steve Rapson discussed the Defined Benefits Plan with the Board,
and he sought the Board’s direction on how to amend the Defined Benefits Plan. The
discussion on this topic lasted for approximately 41 minutes.

The Board consented to amend the Defined Benefits Plan by 1) Eliminating Pre-
Retirement Death Benefits, 2) Eliminating Disability Benefits, 3) to Reduce the Benefit
Multiplier from 1.50% to 1.25%; 4) to implement the Normal Retirement Age from 65
years old to 67 years old; 5) Increase the Average Annual Compensation from its current
7-year average to a 10-year average, and 6) Increase the current Vesting Period from 5
years to 10 years. The Board directed that each of these recommended amendments be
placed on the next available agenda for formal consideration. The Board also asked for
further evaluation on Option #2 as presented to them. A copy of the Defined Benefits
Plan Amendments presentation document, identified as “Attachment 13, follows these
minutes and is made an official part hereof.

4. Open Meetings/Records/Parliamentary Procedures Overview

Interim County Attorney Dennis Davenport gave an overview of Open Meetings / Open
Records/ and Parliamentary Procedures to the Board. Chairman Brown suggested that it
would be helpful to have discussion on House Bill 142 and House Bill 143, and its local
impact. This overview lasted for approximately 27 minutes. The Board did not take
formal action and did not give direction on this item. A copy of the Open Meeting /
Records presentation document, identified as “Attachment 14, follows these minutes and
is made an official part hereof.
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The Board took a short break for approximately ten minutes.

Chairman & Commissioner Topics

1. Fayette County Fire Services and Automatic Aid response times

County Administrator Steve Rapson and Interim Fire Chief David Scarbrough addressed
the issue of Fayette County Fire Service and Automatic Aid response times. The
discussion lasted for approximately eight minutes. The Board did not provide any
direction and did not take any formal action on this matter. A copy of the Fayette County
Fire Services and Automatic Aid Response Times presentation documents, identified as
“Attachment 157, follows these minutes and is made an official part hereof.

Closing Remarks

Chairman Brown informed those in attendance that anyone wishing to contact him or provide
information to him should work through Executive Assistant Tameca White, and he spoke highly
about her ability to help him in his work.

County Administrator Steve Rapson credited several staff people including Executive Assistant

Tameca White, County Clerk Floyd Jones, Mary Holland, Lewis Patterson, Ted Burgess, and
Dennis Davenport for their work in organizing and working the retreat.

Adjournment

County Administrator Steve Rapson adjourned the April 5, 2013 Board of Commissioners
Retreat at 2:43 p.m.

Floyd L. Jones, County Clerk Steve Brown, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners
of Fayette County, Georgia, held on the 25" day of April 2013.

Floyd L. Jones, County Clerk






COUNTY AGENDA REQUEST

Department: Legal Presenter(s): Attorney Dennis Davenport
Meeting Date: Thursday, April 25, 2013 Type of Request: [New Business
Wording for the Agenda:

Background/History/Details:

Discussion of Fayette County's current and prior ethics ordinances.

What action are you seeking from the Board of Commissioners?

Substantial comments have been made as to the need to address issues with the current Ethics Ordinance. This is the first step to
identify the areas within the Ethics Ordinance which require attention as well as the process to implement the necessary changes.

Ordinance 99- is found on pages 1-7 of the backup. Ordinance 2010-10 is located on pages 8-19 of the backup. Ordinance 2013-01 is
located on pages 20-22 of the backup.

If this item requires funding, please describe:

Provide direction for the process to revise the current ethics ordinance.

Not Applicable.

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Yes

No

If so, when?  |Earlier this year

Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Reviewed by Legal

County Clerk's Approval Yes






COUNTY OF FAYETTE

STATE OF GEORGIA

ORDINANCE NO. 99-____

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF FAYETTE
COUNTY; TO REVISE THE EXISTING CODE OF ETHICS FOR FAYETTE COUNTY;
TO PROVIDE FOR DEFINITIONS; TO PROVIDE FOR PROCEDURES FOR
VIOLATIONS; TO PROMOTE THE PUBLIC HEALTH, SAFETY AND WELFARE,
AND FOR OTHER PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE
COUNTY AND IT IS HEREBY ENACTED PURSUANT TO THE AUTHORITY OF THE
SAME, THAT CHAPTER 2 OF THE FAYETTE COUNTY CODE BE AMENDED BY

ADDING A NEW ARTICLE TO READ AS FOLLOWS:

L TEXT OF ORDINANCE.

ARTICLE VIII. CODE OF ETHICS OF FAYETTE COUNTY

Sec. 2-207. Purpose and intent.

The purpose of this Code of Ethics is to establish ethical standards of conduct for all

officials and employees of Fayette County by identifying acts or actions that are incompatible with





the best interests of the community and the organization and by requiring disclosure by such

officials and employees of private financial, or other interests, in matters affecting the County.

Those covered officials and employees are bound to observe in their official acts the

highest standards of behavior and to faithfully discharge the duties and responsibilities of their

office, regardless of personal considerations, recognizing that the public interest must be their

primary concern.

Covered officials and employees shall not exceed their authority or breach the law, or ask

others to do so, and they shall work in full cooperation with other public officials and employees

unless prohibited from so doing by law or by officially recognized confidentiality of their work.

Sec. 2-208. Definitions.

The following words, terms and phrases, when used in the Code of Ethics of Fayette

County, shall have the meanings ascribed to them in this section:

(1) "Code of Ethics" means the Code of Ethics of Fayette County.

2) "County" means Fayette County, Georgia.

3) "Covered Official" means any member of the Board of Commissioners of Fayette





County and any person who has been appointed to a position by the Board of Commissioners of
Fayette County including, but not limited to, the County Manager, the County Clerk, Department
Heads, and any member of the Planning Commission, the Zoning Board of Appeals, or any other
appointed board. The County Attorney is subject to the Ethical Considerations and Disciplinary
Rules enacted by the State Bar of Georgia, and is also considered a covered official insofar as the
application of this ordinance. However, enforcement shall be through the procedures as

established by the State Bar of Georgia.
4) "Gift" means the transfer of anything of economic value, regardless of form,
without adequate and lawful consideration. “Gift” also means a subscription, membership, loan,

forgiveness of debt, advance or deposit of money or anything of value, conveyed or transferred.

4) “Immediate family” means parents, spouse and children.

Sec. 2-209. Text of ethical considerations.

Notwithstanding any provisions of law to the contrary, each covered official and employee

of Fayette County shall:

@)) Uphold the Constitution, laws and regulations of the United States, the State of

Georgia, and all governments therein and never be a party to their evasion;





2) Never discriminate by the dispensing of special favors or privileges to anyone,

whether or not for remuneration;

3) Not engage in any business with the government, or allow any member of his/her
immediate family to engage in any business with the government, either directly or
indirectly, which is inconsistent with the conscientious performance of his/her

governmental duties;

“4) Never use any information coming to him/her confidentially in the performance of

governmental duties as a means for making private profit;

4) Expose corruption wherever discovered;

(6) Never solicit, accept, or agree to accept gifts, loans, gratuities, discounts, favors,
hospitality, or services from any person, association, or corporation for himself/herself, or
any member of his/her immediate family, under circumstances from which it could
reasonably be inferred that a major purpose of the donor is to influence the performance of
the official’s/employee's official duties.  For gifts, loans, gratuities, discounts, favors,
hospitality, or services solicited, accepted, or agreed to accept under circumstances from
which it cannot be reasonably inferred that a major purpose of the donor was to influence
the performance of the official’s/employee’s official duties, the following rules shall apply:

A covered official shall publicly disclose, prior to discussing or taking any official action





on any matter involving the donor, any gift or campaign contribution (cash or in kind)
received by him/her, or any member of his/her immediate family, greater than $100.00.
Receipt of gifts and campaign contributions valued at $500.00 or more by a covered
official, or member of his/her immediate family, will prohibit the covered official from

participating or taking official action on any matter involving the donor;

7 Never accept any economic opportunity for himself/herself, or any member of
his/her immediate family, under circumstances where he/she knows or should know that
there is a substantial possibility that the opportunity is being afforded with intent to
influence his/her conduct in the performance of his/her official duties. All business
relationships, regardless of the dollar amount involved, between a covered official, or a
member of his/her immediate family, and anyone having business with the County shall be
publicly disclosed prior to any discussion or official action being taken on the matter.
Should the business relationship provide a covered official, or a member of his/her
immediate family, with at least $6,000.00 on an annual basis, such covered official shall be
prohibited from participating or taking official action on any matter involving the person

with whom such business relationship exists; and

8) Never engage in other conduct which is unbecoming to an official/employee or

which constitutes a breach of public trust.

Sec. 2-210. Procedure for alleged violations.





A. Alleged violations of this Code of Ethics must be submitted via written, sworn
complaint to the Clerk of the Board of Commissioners of Fayette County. Consistent with the
Open Meetings Laws, the Board of Commissioners shall review all complaints against covered
officials and employees except those complaints filed against a member of the Board of
Commissioners. A majority of the full Board of Commissioners must agree that a sufficient basis
has been given to warrant a public hearing. Certain violations alleged against employees may be

referred through the proper channels within the Employee Handbook’s disciplinary procedures.

B. The Board of Commissioners shall conduct the public hearing to determine

whether, based upon clear and convincing evidence, the covered official or employee violated the

Code of Ethics. Covered officials and employees are subject to the following penalties and action

for violations of this Code of Ethics:

(1) Written reprimand or public censure;

2) Recovery of value transferred or received by the County;

3) Cancellation of the contract or rejection of the bid or offer;

4 A monetary fine not to exceed $1,000.00; and

Demotion or termination.





C. If a complaint is received by the Clerk of the Board of Commissioners which
alleges a violation of the Code of Ethics by a member of the Board of Commissioners, an
independent review board will be formed if the complaint alleges sufficient facts which, if proven
to be true, would be a violation of the Code of Ethics. The County Attorney of any County within
the Griffin Judicial Circuit, except the County Attorney for Fayette County, shall make the
determination of whether or not a review board should be impanelled. If a review board is
needed, three (3) County Attorneys within reasonably close geographical proximity to the County
will be requested to conduct a public hearing based upon the complaint. A majority vote, based

on clear and convincing evidence, will determine the existence of a violation.

1L REPEAL OF CONFLICTING ORDINANCES. This ordinance is intended as the
Code of Ethics of Fayette County, and all other ordinances in existence which conflict with the
provisions of this ordinance, including but not limited to, the Code of Ethics of 1993, and the Code

of Ethics of 1997, are hereby repealed.

ML EFFECTIVE DATE. This ordinance shall become effective on the date of its adoption
by the Board of Commissioners of Fayette County.

SO ENACTED this day of , 1999,





STATE OF GEORGIA
COUNTY OF FAYETTE

QRDINANCE NG, 2010-10

AN DRDINANCE TO AMEND THE CODE OF ORDINANGES, FAYETTE COUNTY, GEORGIA
CHAPTER 2, ADMINISTRATION; TO PROVIDE FOR ETHICAL STANDARDS; TO PROVIDE
FOR CODIFICATION; TO PROMIDE FOR SEVERABILITY; TO PROVIDE FOR PENALTIES;
TO REPEAL CONFLICTING ORDINANGES; TC FROVIDE AN ADGPTION DATE: TO
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER FURPOSES ALLOWED BY LAW.

WHEREAS, the duly elested goveming authority of Fayetta County is the Brard of Comemissianers
thereof,

WHEREAS, the goveming suthority desires lo amerd the arovision thal pmvides for the ethical
standards of counly officials as allowed by the State of Geongia;

WHEREAS, the haalth, safety, and welfare of the gitizens of Fayetle Gounty, Georgia shatl be improved
and protected by adaption and implementation o} this Qrdinance.

BE IT ORDAINED BY THE BOARD GF COMMISSIONERS OF FAYETTE COUNTY, GEORGIA AND IT 15
HEREBY ORDAINED BY AUTHORITY THEREGF:

Section 1. That Article VIl of Chapter Z Administration of the Code of Ordinances, Fayetle County, Geargla is
herety defatrd In its entirety and replaced to read as fellows:

Ser. 2.207. Purpose.

The proper cperation of 1acal government requirss thal the rublic officials be independent, impartial and
rasponsinle to the peopl; that the government decisions and policy be mada through proper channels of the
governmental structure; that pulic offics not be ‘used for personal gain; that the public officials be free from he
appearanse of imprapristy; and that the pultic have confidence in the integrity of its govemment. In regogniton of
these goals, a code of ethics for all county officials is adopted. Tae purpose of this policy Is io establish ethical
standards of conduet for &l such ufficials by setting Torth those aots or aclions that are incompalible wilh the best
interests of the county and by directing disclosure by such officials of private financial or other interests in matters
affecting the county.

Sec. 2208, Deflnitions.

Business enfity means any business, proprietorship, firm, partnership, person In either a representative or a
fituciary capacity, association, veniure, iust, or corporation.

Confidantial infarmation means any information which, by |aw or practice, is not available to the public,

County official ot official shali mean the county board of commissicners, county administeatar, county attamay.
and s assislants. and any county employes who has been appointed to the positon by the board of
COMMISSIanSrs,

immediata family means an offilal and the spouse of an offical, their parents, children, brothers and sislers
related by blood or mamags.






interest means direct or indirect pecuniary or material benefit aceruing to a puhlrc: officer or official 25 a rasult of 3
contract or transaction which is gr may be the subject of ar official act or action by or with the county except for
such. cosfracts or transactions which, by their terms and by the subsiance of their provisions, confer the -
appotturity and right to reallze the accrual-of similar benefits 4o all other persons andior property similary
situated. .

For purposes of this policy, a county ofticial shall be deemed to have an interest in the affairs of:
{1) his urherimmediate family;

{2) any business enlity in which the county official is an oficer, director, or mamhar hamng a ﬁnamml
interest in, or employed by it or .

{3} any busingss eniit;r as to which the stock, legal ownership, or beneficial ownership of & county official
is in expess of five percent of the total siock or tofal legal and beneficial ownership, or which is controlled
ar nwned dirzctly or indirectly by the courty official.

Official act or action means any lediskative. . administralive, appoinkive or dlscremnar'; act r.‘rf any official of the
county ar any agency, board, committze, autherily or commission thersof,

Reprimand means an exprassion of disapproval,
Sec. 2-209. Standards.

(a) Interast in confrack or transaction. No county official having the power or duty to perform an official act or
. aclion raiated to a contract or transaction which is or may be the subject of an official act or action of the county
ghatl;

(1) have or thereafter acquire an interest in such contract or tranéanﬂun, or -
(Ej have an interest in any business entity invoived in such conlract ar lransactions, of

(3} have solicited or agoepted present or fulure employmenl with & person of business entity invcdved in
such contrac er.transaction, or

{4) have soficited or accepted a presen or fufure gift. favor, servies, or thing of value from a person
involved in such cantract or transaction, except as provided 'n section 2-210, below.

b} Pre-acquisition of interest. Mo county official shall acquire an interest in a contract or transaction which is or
may be the subject of an official act or agton of the counly at a time when the county official believes or has
reason o believe fhat such contract or transackion will be dirsctly or mdlrec*tly affacted by an official act or achion
of the county.

{t] Disclosure of information. Mo county cfficial shall without proper legal authorzation, disclose confidential
information conceming the property, govemmient, or affairs of the ¢ounty, or use such information to advance the
financlal or other privats interest of himself or others.

{d) No county official shall waive the attomay-client privilege or disclose any documents profected b}r the
attomey-client privilegs withoLt the consent of the majority of the board of commissioners.






(e} No county official shall discloge o ollers matiers discussed in executive session of any board or commission
without the consent of the majority of the board of commissicrers or untik #fler the minstes of the meeting is
required o be released as a matier of law,

(f] Incompatible service. Mo county official shall engage in or accept private employmeni or render service for any
private entity, when such employment or service is incompatible wih the proper discharge of his offictal duties or
would tend to impair his independence of judgment or action in the performance of his official dities, unless
atherwise permitted by law and unless disclosure is made a3 provided in this policy.

[a} Appearance. Ma county official shall dppear on behalf of any private person other than himself, his spouse or
mingr children, before any county agency, authority or board, However, a momber of the beard of commissioners
may appear before such groups on behalf of his constituents in the course of his dufies as a reprasentalive of the
electorate or in the performange of public gr ¢ivic ckligations,

{h} Public property. No counly official shall request or permit the unauthorized use of county-owned vehicles,
equipment, matarials or prapetly for parsonal sohvenience o profil.

{i Special treatment. No county official shall grant any special censideration, trealment or advantage to any
citizen beyond that which is available fz every olher cifizen in the same or similar circumstances.

(i} Laler case interest. No counby official shall, afer the terminaticn of service or employment with the county,
accepl remuneration of any kind far any appesrance before any board, commission, committes, agency or
authorlty of the caunty on behalf of any adverse party In relation to any case, proceeding, or application in which
he personally participated during the perod of his service or employment, which was under his active
consideration giring the perod cf his service or employment, or a5 10 which he could have acquired knowledge
o informeation during the period of hie service or employment.

(k) Polfical recriminaticn. Mo counly official, whether elected or appointed, shal promise an appointment or
ihreaten the dismissal from any county posifian as a reward or punishment for any political activity.

(Iy Withholding of information. No county oficial shall knowingly wilkhold sny Information which would lmpair the
proper decision making of any of the county board, authoritiss, agency or comMMIssions.

{m} Payment of debits. All county officials shall settle all accounis between them and the counly, including the
payment of taxes, in a timely fashion,

{m Organizational integrity, County commissioners, as poficy makers, shall refrain fgm interfering in the daiby
adminisitative affalrs of department directars, Commissioners shall not, acting alone, make suggestions 1o the
department directors or their empioyess regarding the performance of their dulies, nor give instructions 1o
department directors or other employess, Gommissioners shall no! make recemmendations regarding the hing,
firing or disciplining of deparment directors and other county employges.

Sec.2-210. Exceptions.

{a} It shall nel be deemed a violation of the standards of this policy if the interest of a county official in a person or
business ertity 15 a contractual obligation of less than $500.00 which has net been preceded Dy any other
ciiigation, distharged or existing, between the parties, and which is not the first in 2 series of two or more loans
or debts which either of the partles is under any obligation to make gringur,
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{1) Legitimate salary, beneflls, fees, commissions, or expenses assoclated with an efficial's non-putlic
business;

{2) An award, plaque, certificate, memento, or similar ilem given in recognition of the officlal's civic,
chasitable, political, professlenal, or public service,

{3)-Foed, beverages, and regwstration at group evenits to which all similarly siteated officials are invited;

(4} Actual and reascnable expenses for food, beverages, fravel, logging, and registration for a meeting
which are provided to an official s¢ that he or she may participate or speak at the mecting;

{5} A commercially reasonable loan made in the ordinary course of business;
(5) Any gift with a total value Iess than $100.C0 in any calendar year;

{7} Prometional items generally distributed to pubfic officials generally,

{8y A glft from a member of the public cfilzial’s immediate family; or

(% Faod, beverage, or expenses affordad public officials, and members of their immediate families, or
others that are associated with nammal and customary business or soctal functions or activilies.

fc) It =hall not be deemed a violation of Ihe slandards ef this pelicy if a county official, in his capacity as such
official, pariicipates in the making of a contract even if such official has a private pecuniary interest or perfams in
regard to that confract some function requiring the exercise of discration on his part, if;

{1} The contracl is awarded Lhregh a process of public netice and competilive bidding, or

(2 The hoard of cormmissioners al regular meeling, after determining that il i3 in k2 best interest of the
county to do so, authorizes the padicipation,

Sec. 2-211. Dlsclosure of interest in leglslative action.

{a) Any member of the Brard of Commissionass of Fayette County, Georgla who has financial or persenal interest
in any proposed legislation before the commissicn shall immed:ately disclose on the recomd the nature and extent
of such interest. '

(b) Any other official who has a financial or personal interest in any proposed legislative action of the board of
eommissioners, and who participates in d'scussion with or gives an offizial aplnlen gr recormmendation to the
commigzion, shall diselose on (ha reccrd the nature ard exbent of such inlerast.

Sec. 2-212. Abstentions.

A county official who has an interest thal he has reason fo believe may be affected by an official act or
action shall abslain from any particioation in the sams.

Sec, 22213, Enforcement and administration.

{a) Constituting the beard; ehairman.






(1) The beoard of ethics of the county i hersby created and auiﬁnrized.l}y the board of
commissioners,

(2) The board of ethics of the county shall te composed of three (3} residents of the county 1o be
appointad a3 provided hersin, Each member of the board of ethics shall have been a resigent of the
county for at least one year immediately preceding the date of taking office and shall remain a resident
of the county whilz serving as a member of the hoard of ethics. No person shall-serve as a member of
the hoard of ethics if the person has, or has had within the praceding one year periad, any interest In any
contract, lransaction, or official action of the couny.

E) The members of the board of commissionars may nominate persons (o serve on the board of
ethics, who shall be appointed by a majority wole of the board of commissioness, These individuals must
agree to undergo a criminal background check conducted by the County hMarshal prior to designation,
andior redeslgnation, the results of which will be forwaried to the board of commissioners, These
Indivlduals should be available to be called upon for their term of offica. At the end of each tem, the
hoard of commissionars shall appoiné eligible residents I fill the Board.  Curent members can be
reappointed and there shall be ng term limits for the members. Il a member of the board of ethics doss
not finish thelr temm, the remalnder of the ferm shall be filled through an appeintment by the board of
COmmIssioners,

(4} Altemates. In sddiion to the members of lhe board, Lhe board of commissioners shall agpoint
two allernate members. These allemates shall be appointed in the same manner as members of lhe
board of ethics.

{3 If any member of the board of ethlcs has a confliet of interest in any matter before the board,
the remaining two members of the board of ethics shall select an alternate to serve for thal matter from
the two alternative members appointed by the board of commissloners.

(6) The beard shall select a chalrman ai the beginning of each matier to be heard.

(7 Term of Cifice. The term of office for each member of the board of elics 2nd atemates shalt
be for three (3; years, hewever, in the appointment of he first beard, one (1) membsr and one {1)
ahtemate shall be appainted for three (3) years; one {1} member and one {1) alternals for two (2} years
and one (1) member for one (1} year. IUis the irtent of this section that their terms be staggered. Any
vacancy in the membership shall te flled for the unexpired tern in the same manner as the iritial
appointment.

i} Dutles of board. The board of elhies shall have the following duties ard powers:
{1} To administer the sthics ordinance;
(<} Torecelve, review, process, make detsmminations on, and hear complairds of viclations of standards
required by this chapfer, The board is not designed to be an oversight board or to perform
Imvestigations;

{3) Te make sush rasponse to a complaint as it deems necassary 1o detemning whether any person has
vinlated any provisions of this chapler,

{4 To hold such hearings and make such inguiries as deemed necessary to investigate and rule upon
compaints; and






(5] To reportils findings and actions 1o the hoard of commigsionears,
{c} Adminlstration,
{11 Complaints.

3. All complzints of ethical viclslions must be filed with the county clerk, in writing, signed by
the complainant, no later than 90 days after the allzged act occurred unless the comglainant,
by exercising reasonable diligence, failed fo discover the allegad ethical viglation within such 90
day pernd. In such a case, the complainant must file a written complaint with the county cletk
ne [ater than 90 days after the complainant discovered the alleged viotalon. In all sueh cases
brought after G0 days from the dale of the alleged ethical vielation, the complainant bears the
burden of convincing the beard of the inue date complzinant learned of the alleged viclafion,

b. In no event, shall an ethical charge be filed with the county clerk marne than two years from
the date of the alleged ethical vinlaiion,

¢. The complainant may withdraw the complaint at any time i witing,

2] Pay and staff suppot.

a. The members of the board of ethles shall serve without compensation.  The goveming
authorly of the county shall provide meeting space for the board of ethics. Subjest o budgetary
procedures and requirements of the counly, the county shall provide the board of ethics with
such supplies and equipment &5 may ke reascnably necessary for it o perform its dulies and
respansitifies.

b, The county clerk shall serve as the recording secreiary to the board and shall provide such
administrative servces to the board as may be necessary.

G. Subject to budgetary procedures and requirements of the county, the county shall pravide
the beard of ethics with such legal staffing as may be reasonably necessary for it to perform its
duties and responsibiilies by an attomey whe does not serve at the County Atlomey,

{3} Action by the board. Within 30 days of raceipt of a complaint from the counly clerk, the board may
pedorm one or mors of the following:

a. Upon receipt of a complaint in proper form, review the complaint to determine whather the
complairt 15 urjustified, frivolous, patently unfounded or fails to state facts sufficient to invoke
disciplinary jusisdiction. The board of ethics shall be empowsred lo collect evidence and
information conceming any complaint and to add the findings and resulls of its investigation to
the file ¢ontaining such complaint;

b, Upon complelion of ifs review andior investigation of & complaint, the board at & public
meeting may dismiss those complaints which are unjustiffed, frivolous, patently unfounded or
which fail to state facts sufficient b inwvoke discipiinary jurisdiction. Provided, however, ithat &
rejection of such complaint by the board of ethics shall not deprive the complaining party of any
aclion hefshe might atherwise have at law or in equity against the respondant. A rejection shall
prevent refiling of & complaint regarding the same subject{s) and alleged parpetratans) for the
same offense;






¢ Admognish, formally reprimand, publidy censure, any complaining pary ihat files an
unjustified, frivolous, patently unfounded or factually insufficient complaint;

d. Forward an order to the board of commissioners; or
g. Hold a public hearing within 80 days after the complainl was received,

{4} Partles rights. At any hearing held by the board of ethics, the official who Is the subject of a
complaint shall have the right to written notice of the allegaticns at least ten business days befare a
hearing, o be represented by counsel, to hear and examine the gvidence and witnesses and o present
evidence and witnesses in opposition of in extenuatlcn according o the procedures tontained in
subparagraph (8],

(%] Advisory opinfons. When any official has a doubt regaring the applicability of any provision of this
chapter to a particular situation, or regarding the definition of ifs terms, he may soply in witing or
verbaily during a publlc meeling 1o the county atiomey for an advisory opinlan. The advisory opinion
shall be witlen unless ILis ghven verbaly during a publie meeting, and may be provided direclly to the
requester of such oplrion. Nothing in this chapter shall be constnued to prohibit a request for an infomal
epinion by any public official from ihe county attorney regarding a potentisl conflict of interest, Neitrer a
request for an inferma] oginien, nor the making of a statement congerning a pofential conflict of interest
mads by a2 member of the governing body in the course of abstaining from veting shall create a
presumpticn or inference that a public servant actually has 2 persenal interest in the matter aboul which
the opinion was requasted,

fB) Hearing procedures.
a. At the hearing the conduct of the partiae shall be dignified both en and off the recond.

b, Misconduct befere the board may be grounds for summary exclusion from the hearng. The
hearing is intended 1o receive evidencs either to refute or fo substantiate specific changes. It
shall not be & forum for discussion oF extraneous or irrelevant matters having no bearing on the
charges, and the alleged miscondust of others who may have escaped discipling in the past
shall serve as no defense. All parties at action and wilnesses shall be given ample fime and
opportunity to devetop poinls, subject 1o the discretion of the hoard.,

¢. it should be recognized that the board will be composed of private citizens. Accordingly, the
board may not follow established fegal proceduras as mighl be expected it a courl of law,
Hewewver, in 12%ing testimony and in considenng the evidence, the board shall follow accepted
legal procedurs Insofar as is praclicable but shall not be bound by the techmical rules of
envidence observed I courts of law. The board may decling to lislen to numercus character
witnasses or numbers of witnesses testifying to identical facts.

d. The chairman of the board of ethics shall conduct the hearing.

g, The heaning shall be recorded ang the county clerk shall prepare a wiitlen summary of the
hearing. The complainant andfer respondent may provide 3 court reporter at their expense fara
warbatim transcript of {he hearing, if so desired. The county clerk, or their designee shall take
minutes of the hearing, specifically insluding the name of the board members who make any
minticns, the board mambers who second any such mations, and ke names of lhe individuals
on the board and  how each voted. This wiitten report shall be presented to the board of
commissioners at the conclusion of the board's pregesdings,






f. Three members of the constituted board shall be required to conduct the hearing. The ethica
Board may, before the hearing and upon ten days notice o all parfies, approve regulations
governing conduct of ethics board hearirgs o long as such regulations do not conflict wAlh this
Articie,

9. The person who filed the complaint {'complainant™) shalf present his case to the board first,

h. All documentary evidenge which is anticipated to be submitied to the board at the hearing by
either the respondent or the complainart, and the names, with telephone numbers, of all
Indwvidugls expected to present testimany 1o the board on behalf of either the respondent or
complainant, must be given lo the counly clerk and the oppusing party at least ten days in
advance of the hearing. This requirement shall nat apply to evidence used sclely for pUMLSES
of cross-examination or rebuttal, The failurs of a party io adhers to this rule shall preciude such
party from tendering suzh evidence or individual's testimony at the hearing through any form,
The respcndant, camplainant, and ‘he public shall be entlizd to see all such lists which ae
placed on file with the county clerk.

i. The board may compel the producticn of any dogument in the passession of the county and
subject to the Open Regords Act and the testimeny of any counly employee. Where the board
compets any such dogument or testimony-aftar a hearing has commenced a continustion shall
he provided so that such order can be complied widh.

J- Meither party shall have the right to require depositions of any individual, including the
opposite party,

k. The complainant’s evidents must prove that respondent is guilty of the offense charged hy
the evidenliary standard commonly referred to as "preponderarce of the evidence.”

l. Each witness presented by the complainart, and including the complainant, shall be subject
to crogs-gxamination by the individual accused of the ethical vinlalion (*respondent’) or such
parson's representative,

m. At the conclusion of e complainant's case, the respondent shall be enfitled to move for
dsmissal based on insuficient evidence on the parl of complainant's case. If respondent
makes such a motion and the board, by majority vote, agrees to dismiss the complaint, the
hearirg shall be terminated at this point. If either the respondent fails to maks such a mofion,
or, & the board decides by majcrity vobe to overmule respondent's motion, the heanng shall
cantinue, The boasd may also direcl a decision in favor of the respondent upon the boand's own
initiative.

n, Respondent zhall then be entited to present his evidense to the board.

0. Respondant is not requirad to tesilfy. The absence of respondent's festimaony shali nof be
viewsad by the board as an admisslan of any sort.

p. |If respondent festifies. them respondenl shall be subject lo cross-examination by
comptainant, All other witnesses who testify in the respondent’s case shall be sublacl to cross-
examinaticn by comptainant.

g Al persons who lestiy before the koard, shall be placed under oath, by either liwe chaiman
or a parsan deslgnated by the chaiman.






I. Al the conclusicn of respondent's case, the complainant may offar rebultal evidance only o
thoze ftems presented in respondenrs case. Al the conclusion of complainant's rebuttal,
respendent shall be entiled 1o offer rebuttal evidence only to those matters presented in
complainant's rebuttal cage,

8. Buring the course of testimany and al the conclusion of alt the testimony and closure of all of
the evidence, the board members may ask questions of any of the individuals who (eslified
befors the board,

t. At the conclusion of all questions by parties and board members, the chairman shall end the
hearing and permil the beard to deliberata in public. If the board decides by majority vote that
addifional evidence i needed to make a dacisian, the board shall have the authority tu require
ether the complainant or respondent fo submit additional evidence at a continuation of the
hearing wiich must be held no later than 45 days after the date of the initial hearing. The beard
has no authority to continue the hearing past this 45-day deadline,

u. Fullowing the conclusien of any additional svidence received at the sontinued hearing, the
board shall continue to dellberate. When deliterations are concluded, the chalmman shall call
for & vote, The board may vote immediately after deliberations are concludsd or they may
continue the meeting for up to twa weeks when a public vote must be taken. The board's first
vote musl be whether the respondent violated the elhics code as charged by the complalnant,
li, by majorily vole, the board rukes that the respondent did not violate the ethics rode as
charged by Ihe complainant, then the matter is concluded. If the board, by majarity vote,
concludes that the respondenl did violate the ethics code as charged by the complainant, then
tha board must make a second decision by majorty vote. The second decision involves the
form of penalty, The board shalf have six oplions of penalty which include:

i. Mo admonishment and no further action;

il, A public reprimand and admonishment not to violate the ethics code in tre future;
iii, Fommal reprimand;

v, Public Gensure:

v. Recommendation for termination, resignation, or recall; or

vi. Hecommendatien of prosecution in the State Cour of Fayatte County.

¥, The complainant may withdraw his or her complainl sl any time vithout the approval of e
board.

w. Anorder will be generalad by 1he board and submifted to the board of commissioners far
inclusion in the minutes within fitean (15) days of the completed hearing.

id) Judicial review of decisions.

(1) Any public official adversely affected by any final decision of the board of ethics under subsection (f)
of this section may cbiain judicial review of such decision as provided in this subsection,

{} An action for judicial review may be commenced in the Supener Court of Fayetic County within 30
days after the decision of the board of gthics becomes final,






{(3) The effective date of the final decision of the board of ethics shall be postponed pending judicizd
review as pravided for In this subsection,

(4) The record on review. unless otherwise stipulaled by the parties, shall include the original or
certified copies of all pleadings, testimony, evidence, exhibits. and cther papers presented ko gr
considered by the board of ethics and the findings and decisions of the board of ethiés. As to alleged
progedural imegulanties, evidence may be taken independertly by the court.

{&} I the court finds no ermor, i shell affimn the decision of the board of efics. The court shall hokd
unlawful and set aside the decision of the board of ethles if it finds that such action was:

i, Arbitrary or capricious;

ii. Adenial ot a statutory right;

iil. - Contrary to canstitutional right, power, privilags, or immunily;

iv. Inexcess of skatutery jurisdiction, autharity, purpgses, o limitation;

y. Mot In accord with the procedures o procedural limitations of this section or as otherwise
required by {zw,

yl. An abusa of discrafion, unsupported by substantial evidence when the record |s congldered
as a whole; or

vii, Otherwisg con'rary ta [aw,

{8} The decision of the trial court shall b2 subject to appeliate review in the same manner and with the
same effect as in appeals fromt a final judgment or decree In any sthar avil action.

Sec. 22214, Penslties.

County officials are subject ta the follkewing penalties and action for breach of ethics:

{1} Writlen warning or reprimard;
{2) Cancellation of the contract or rejection of the bid of offer;
{3 Recovery of the value transferred or ceceived; andfor

(4) Debament or suspensicn flom award of county contract for & peried of up to threa years.

Sac, 2-215. Compliance with applicable Yaws.

Mo officer or.official shall engage in any activity or transaction that is prohibitad by any law, now exisling

or hereafter enacted, which is applicable to him 0: her by virtue of his or her office.

Sers, 2=26==2:220, = Reserved.

Saction 2. That the preamble of this Ordinance shall be considersd lo be and is hersby incorporated by
reference as if fully set out herein.
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Bectich X a. Il is hergby declared to be the intention of the Board of Commissioners that all Seclions,
paragraphs, senlences, clauses and phrases of this Article are and were, upan thefr enactment, belisved by the
Board of Commissioners to be fully valid, enforceable and constitulional,

b. It is hereby declared (o be the intention of the Board of Commissioners that, to the greatest exdent allowsd by
law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is severable from every
other saction, paragraph, sentence, clause or phrase of this Crdinance. it is hereby further declared to be the
intenticn of the Board of Cemmissioners that, to the groatest extent allowsd by law, no Section, paragraph,
senfence, tlausa or phrase of this Article is mutually dependent ugon any other Secticn, paragraph, senfence,
clause or phrase of this Aricle.

¢. In the event that any phrase, clause, sentence, paragraph or section of this Aticle shall, for any reason
whatzoever, be declared invalid, uncenstitulional or otherwise unenforceatle by the valid judgment or decres of
any court of competent jurisdiction. it is the exoress intent of the Board of Commissioners that such invalidity,
unconstitutionality or unenforceatility shall, to the greatest extent allowsd by law, nat render imwalid,
unconstitutional or etherwise unenforceable any of the remaining phrases, dlauses, senterces, paragraphs or
Sections of the Arlicle and that, 1o the greatest extent allowed by law, all remainlng phrases, clauses, sentences,
paragraphs and Sactions of the Article shall remain valid, constitutional, enforceable, and of full force and effect,

Section 4. All ordinances or resolutions and parts of ordinances r-resolubions in conflict herewith are hereby
expressly repealed.

Sectlon 5. The effective date of this Ordinance shall be the date of zdoption unless othenvise specified herain,
IT IS SO ORDAINED THIS 18th DAY OF NOVEMBER, 2010,

BOARD CF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jatk B, Smith, Chairman

ATTEST:

Carol Ghandler, County Clerk,
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STATE OF GEORGIA
FAYETTLE COUNTY
| - ORDINANCE
NO. zm-_

AN GRT}IN.ANCE.TD AMEND TUE CODT. OF ORDINANCES FOR FAYETTT,
COLNTY, GEORGIA; TO REVISE PROVISIONS PERTAINING TO ETHICAT.
STANDARDS; TO PROVIDE AN EFFECTIVE DATE; TO REPEAL CONFLICTING
URDIMNGI&S; T PRm-'IDE FOR SEVERABILITY; TO PROMOTE THE PTBLIC
HEALTH, SAFETY AND WELFARL, AND FOR OTHER PURPOSES.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS FOR FAYETTLE COUNTY, GEORGIA AND IT IS HEREBRY
ENACTED PI:-RSUANT TO THE AUTHORITY OF THE SAME TIIAT TLE CODLE OF
ORDINANCES OF FAYETTE rjﬂ UNTY A8 I'T' PERTAINS TO THE CODE OF ETHICS

(ARTICLE VIII OF CHAPTER 2), BE AMENDED AS FOLLOWS:

Section 1. Ev deleting SLLESEELipﬂ {_n} of Section 2-209, pertaining to *Standands”, of Arlicle
VIII of Chapter 2, 1o 11s entirety, and by 'replacing it with a new Subsection (n) in
Section 2-209 of Article VIII ot Chapter 2, to be numbered and read as follows:
" (n} Organizational integrity. County commissioacrs, as pelicy makers, shall refrain
frgm wnterfering ,:Tn the daily administrative ulfairs of department directors.
Cﬁmmi.k:.;;inners: shall not make recommendations regarding the hiriog, ﬁriné ot

disciplining of department dircetors and other county cmployecs.






Section 2. Thiz ordinance shall become etfective immediately upon its adoption by the
Board of .Cnnm'liss.iunurs [ur Tayetre County, Georga.

Sectian 3. All other ordinances or pﬂ.“#:?; of ordinances in contlict with this ordinance are
hereby repealed.

Section 4. | In any event any seeliom, subsection, sentenc&:; clause or phrase of thiz Ordinance
shall be declared or adjudged invalid or unconstinriomal, such adjudication shall
mn no manner afteet cnthelr sections, subseclions, sr::mum;:us, clanses or piﬁases of
this Ordinance, which shail remain in full force and etfect as il the section,
subsection, sentence, clause or Iﬁllrase so declared or adjudged invalid or
un.canstitutiunal were not & part thergof. The Board of Commissioners hercby
declares that it W{‘}uld hawve paé;sed the remaining parts of this Ordinance if it bad
known that such part or parts hereaf would be declared or adjudged invalid or

unconstitutional.






SO ENACTED this 24 day of %@nfqm_, 2013,

BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA

i

/ Charles Oddo, Vice-Chairman
{SEAL) | C

ATTLST:

(s

Floyd Jones, County Clerk

A)p\z;:id as ﬁn form:

Intefim County :‘Ett@m:}*
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina
Meeting Date: Thursday, April 25, 2013 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of staff's recommendation to adopt Ordinance 2013-02 amending the Fayette County Code of Ordinances, Chapter 20.
Zoning Ordinance, Regarding Article IlI., Article IV., Article V., and Article VII. concerning the deletion of all sections of the zoning
ordinance related to the Legal Nonconforming Status (LNS) rezoning procedure.

Background/History/Details:
In May 2012, amendments were made to the Comprehensive Plan and Zoning Ordinance concerning illegal lots and the Legal
Nonconforming Status (LN) rezoning procedure.

During the February 28, 2013 Board of Commissioners meeting, the Board indicated that it was not in favor of the LNS procedure.
Staff is initiating amendments to the Comprehensive Plan and Zoning Ordinance to eliminate the LNS.

The Planning Commission heard this item on April 4. Please refer to the minutes attached as backup.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to adopt Ordinance 2013-02 amending the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, Regarding Article Ill., Article IV., Article V., and Article VII. concerning the deletion of all sections of the zoning ordinance
related to the Legal Nonconforming Status (LNS) rezoning procedure.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
The Planning Commission heard this item on April 4, 2013.
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina
Meeting Date: Thursday, April 25, 2013 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of staff's recommendation to adopt Resolution 2013-11, deleting, in its entirety, the section entitled lllegal Nonconforming
Lots under the Land Use Element, Future Land Use Map, and Narrative of the Fayette County Comprehensive Plan.

Background/History/Details:

In May 2012, amendments were made to the Comprehensive Plan and Zoning Ordinance concerning illegal lots and the Legal
Nonconforming Status (LNS) rezoning procedure.

During the February 28, 2013 Board of Commissioners meeting, during which public hearing was held for a Legal Non Conforming
rezoning case, the Board and the County Attorney indicated they were not in favor of the Legal Nonconforming Status procedure.

Staff is initiating amendments to the Comprehensive Plan and Zoning Ordinance to eliminate the Legal Nonconforming Status.

The Planning Commission heard this item on April 4. Please refer to the attached minutes.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to adopt Resolution 2013-11, deleting, in its entirety, the section entitled lllegal Nonconforming Lots
under the Land Use Element, Future Land Use Map, and Narrative of the Fayette County Comprehensive Plan.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:
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