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MinutesMinutesMinutesMinutes
Board of Commissioners


April 11, 2013
 7:00 P.M.


Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov.  Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions.  The entire meeting or a single
topic can be heard.


                       
The Board of Commissioners of Fayette County, Georgia, met in Official Session on April 11, 2013 at 7:00 p.m. in the
Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.


Commissioners Present: Steve Brown, Chairman
Charles Oddo, Vice Chairman
David Barlow
Allen McCarty
Randy Ognio


Staff Present: Steve Rapson, County Administrator
Floyd Jones, County Clerk
Dennis Davenport, Interim County Attorney


_______________________________________________________________________________________________


Call to Order, Invocation, Pledge of Allegiance


Chairman Brown called the April 11, 2013 Board of Commissioners meeting to order at 7:03 p.m.


Associate Pastor of Finance and Business Administration Joe Pritchett, of New Hope Baptist Church, offered the
invocation.


 Commissioner Ognio led the audience in the Pledge of Allegiance.


Acceptance of Agenda


Commissioner Oddo moved to accept the Agenda as published.  Commissioner Barlow seconded the motion.  No
discussion followed.  The motion passed unanimously.


PRESENTATION / RECOGNITION:


1. Recognition of Mr. Chuck Faison in honor of his rescue efforts during the Weatherly Walk Apartment
fire.
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Chairman Steve Brown read a proclamation recognizing Mr. Chuck Faison in honor of his rescue efforts during
the Weather Walk Apartment fire.  Chairman Brown also handed Mr. Faison a catcher’s mitt that was signed
by each first responder and by each Commissioner in recognition of his heroic efforts.  A copy of the request
and presentation, identified as “Attachment 1", follows these minutes and is made an official part hereof.


2. Proclamation recognizing April 2013 as “Confederate History and Heritage Month” and April 26 as
“Confederate Memorial Day”.


Commissioner David Barlow read a proclamation recognizing April 2013 as “Confederate History and Heritage
Month” and April 26 as “Confederate Memorial Day”.  A copy of the request and proclamation, identified as
“Attachment 2", follows these minutes and is made an official part hereof.


PUBLIC HEARING:


There was no Public Hearing.


PUBLIC COMMENT:


Ray Watt: Mr. Watt said that as someone who helped get each Commissioner elected it was disturbing to see a recent
article in the newspaper on the Board’s retreat.  He understood that the Board recently held a retreat where many ideas
are discussed, but he stated that the paper made a report that on the East Fayetteville Bypass and the S-SPLOST like
“these are the facts of life”.  Mr. Watt reminded the Board that two administrations lost people because they were stuck
on “this bypass thing”.  He said he expected each Commissioner this year to have an austerity-type mind-set when they
review “money and what they are doing, and to correct past administration abuse, waste, and stupid things.”  He said
he did not understand, and he asked if the paper misunderstood what the Board’s intention was at the retreat.  Mr. Watt
stated, concerning the S-SPLOST, that there would be a better chance of having a foot of snow next week in Fayette
County [than to see S-SPLOST pass].  He said people do not like SPLOST.  He suggested that the County consolidate
what Peachtree City needs, what Fayetteville needs and what the County needs, put the needs into a bundle, and figure
out how much it would cost for the whole county.  He suggested another approach would be for the County to obtain a
bond, and by doing so to get the issue off of the table.  


Frank Gardner: Mr. Gardner said he had talked to County Administrator Steve Rapson during the previous week about
the County’s involvement in charging fees for parking at Lake Horton.  He explained that the Mr. Rapson questioned how
to administer charging fees apart of looking at a tag on the back of a car.  Mr. Gardner said this issue gets to him
because anybody who pays taxes in Fayette County will have to pay a “parking tax” unless he has a Fayette County tag
on his automobile.  Mr. Gardner said he was at the Stormwater meeting a couple of weeks ago, and that a young man
from Coweta County who owns land and pays taxes in Fayette County was at the meeting.  He said that man, if he
travels to Lake Horton, is going to get a ticket.  Mr. Gardner suggested that people could put a copy of their tax bill on
the dash of the car, and that their tax bill it would stand as paying the $10 fee.  Secondly, Mr. Gardner questioned
Consent Agenda Item 7 and suggested ways that the printing and mailing costs would be significantly less than
$21,448.00.


CONSENT AGENDA:


Commissioner Ognio asked to remove Consent Agenda Item 7.
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Commissioner Barlow moved to approve the Consent Agenda minus Item 7.  Commissioner McCarty seconded the
motion.  No discussion followed.  The motion passed unanimously.


3 Approval of a request from Promise Place for authorization to file a grant application in Fayette
County’s name with the Department of Community Affairs, and authorization for the Chairman to
execute said application.  A copy of the request, identified as “Attachment 3", follows these minutes
and is made an official part hereof.


4. Approval of mid-year budget adjustments for Fiscal Year 2013 (FY2013) including closing completed
capital and CIP projects.  A copy of the request, identified as “Attachment 4", follows these minutes and
is made an official part hereof.


5. Approval of staff’s recommendation to appoint Interim Deputy Fire Chief Thomas F. Bartlett as the
representative from Fayette County Fire and Emergency Services to the Region 4 EMS Council.  A copy
of the request, identified as “Attachment 5", follows these minutes and is made an official part hereof.


6. Approval of staff’s recommendation to authorize Mill Creek Environmental Services to complete the
scope of work required to abandon seven (7) monitoring wells and to prepare a Completion Report and
Certification for submittal to the Georgia Environmental Protection Division in an amount not to exceed
$2,226.15, and authorization for the Chairman to execute related contracts and documents. A copy of
the request, identified as “Attachment 6", follows these minutes and is made an official part hereof.


7. Approval of staff’s request to award Bid #880 to low bidder, The Master’s Touch, LLC., in the amount
of $21,448.00, for preparing and mailing Personal Property Return Forms and Assessment Notices, and
authorization for the Chairman to sign the contract and related documents contingent upon the County
Attorney’s review.


Commissioner Ognio said he brought up the same question raised by Mr. Gardner during Public Comment.
He said he was informed this request would allow work to be done cheaper than can be currently done in-
house.  He added that he wanted to see that this request investigated before it comes up again next year, in
order to see if there is equipment or another way to help cut costs.


Commissioner Ognio moved to approve staff’s request to award Bid #880 to low bidder, The Master’s Touch,
LLC., in the amount of $21,448.00, for preparing and mailing Personal Property Return Forms and Assessment
Notices, and authorization for the Chairman to sign the contract and related documents contingent upon the
County Attorney’s review.   Commissioner Barlow seconded the motion.  No discussion followed.  The motion
passed unanimously.  A copy of the request, identified as “Attachment 7", follows these minutes and is made
an official part hereof.


8. Approval of staff’s request for the Board to declare approximately 12,000 transponder, excess brass,
copper, and cast iron as unserviceable, to authorize staff to sell said items to the highest bidder or
through the GovDeals website, and to return proceeds to the Water System’s Sale of General Fixed
Assets account.  A copy of the request, identified as “Attachment 8", follows these minutes and is made
an official part hereof.
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9. Approval of the Water Committee’s recommendation to allow The Frederick Brown, Jr. Amphitheater
in Peachtree City to insert a flyer in the customers’ water bills during the month of June 2013.  A copy
of the request, identified as “Attachment 9", follows these minutes and is made an official part hereof.


10. Approval of the March 25, 2013 Board of Commissioners’ Stormwater Town Hall Meeting Minutes and
the March 28, 2013 Board of Commissioners Meeting minutes.


OLD BUSINESS:


NEW BUSINESS:


11 Consideration of the Georgia Department of Transportation’s “Option for Right of Way” for the widening
and reconstruction of State Route 54 (GDOT PI Number 721440).


County Administrator Steve Rapson explained that this request represented the fair market value of the
easements as determined by the Georgia Department of Transportation (GDOT), and he said this request was
really just a pass through that requires the Board’s approval since it is an agreement with GDOT.  Chairman
Brown asked if this was the land next to the ballpark, and Mr. Rapson replied that the land was next to McCurry
Park.


Commissioner Ognio moved to approve the Georgia Department of Transportation’s “Option for Right of Way”
for widening and reconstruction of State Route 54 (GDOT PI Number 721440).  Commissioner McCarty
seconded the motion.  No discussion followed.  The motion passed unanimously.  A copy of the request,
identified as “Attachment 10", follows these minutes and is made an official part hereof.


12 Consideration of staff’s request to combine the current four (4) technology service agreements with
Siemens Buildings Automation Systems into one agreement, and authorization for the Chairman to sign
said agreement.


County Administrator Steve Rapson explained that this request was taking four contracts and basically just
consolidating them into one agreement.  He stated that by taking this step, the County would save more than
$10,000.  He stated that the Board’s vote would be to ratify the action of consolidating the agreements.  


Chairman Brown asked which four facilities were being combined.  Buildings and Grounds Director Greg Ownby
replied the four facilities included the Justice Center, the Jail, the Annex Building, and the Library.  Chairman
Brown clarified that the County would get a better price by putting the four locations into one contract.  Mr.
Ownby agreed that the County would get a better price.


Commissioner Barlow moved to combine the current four (4) technology service agreements with Siemens
Buildings Automation Systems into one agreement, and authorization the Chairman to sign said agreement
pending counsel’s approval.  Commissioner McCarty seconded the motion.  No discussion followed.  The
motion passed unanimously.  A copy of the request, identified as “Attachment 11", follows these minutes and
is made an official part hereof.
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13 Consideration of Commissioners Oddo’s and Ognio’s request for the Planning Commission to review
potential changes for variances for improved illegal lots and for the Planning Commission to work with
the County Attorney to finalize and present recommendations to the Board of Commissioners at a later
date.


Commissioner Oddo reminded the Board that, recently, a zoning issue came before it in an effort to make an
illegal lot into a legal lot, and in doing so by changing the zoning ordinance.  He stated that at the time, the
Commissioners explained why they could not vote in favor of the request since the fix was not a correct solution
and since there was concern about Fayette County’s Land Use Plan and what might happen.  Commissioner
Oddo reminded the Board that the problem and its difficulty still exists, that there are people in Fayette County
with illegal and nonconforming properties and who are in that position through no fault of their own.   He agreed
with a something Commissioner Ognio said previously that the County did not want to find itself as owners of
the properties, and that it would be better for the citizens to take care of their own properties.  He said he had
spoken to several people about this issue, and that he wanted the Planning Commission to discuss this issue
with the County Attorney and to come up with language that will create a variance enabling the Board to lots
and make them legal nonconforming.  He said this work would give people a way to have property without
having a burden hanging over their heads, and that it would give the County a way to not have to deal with and
maintain unwanted properties.  Commissioner Oddo added that he wanted the Planning Commission to do
away with the initial ordinance that created the Legal Nonconforming Status Zoning District.


Commissioner Oddo moved to direct the Planning Commission to come up with some language that will allow
a variance for nonconforming properties, and to do away with the Legal Nonconforming Status Zoning District.
Commissioner McCarty seconded the motion. 


Commissioner Ognio thought this action would be good for Fayette County, and he hoped the Planning
Commission could come up with language that would not destroy the County’s zoning.  He said he did not want
to away people for illegally dividing their properties.  He asked for some language that would keep the County
from ending up with lots that drive down property values because they are not maintained.  Commissioner
McCarty added that if a solution to the problem was found, it would create a source of income to the County
instead of becoming a liability for the County.  Chairman Brown cautioned that the Board needed to be very
careful with this issue.  He said that the County did not need to become the mediator in civil cases.  He hoped
the Planning Commission would come up with language that would walk that tightrope.


The motion to direct the Planning Commission to come up with some language that will allow a variance for
nonconforming properties, and to do away with the Legal Nonconforming Status Zoning District passed
unanimously.  A copy of the request, identified as “Attachment 12", follows these minutes and is made an
official part hereof.


14. Commissioner Randy Ognio would like to discuss issues concerning former County Attorney Scott
Bennett.


Commissioner Ognio stated that he reviewed the Marshal’s investigation concerning former County Attorney
Scott Bennett.  He said the investigation was started due to missing hard drives from the county computer, and
the investigation report concluded that Mr. Bennett may have violated the Georgia Open Records Act.  
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Commissioner Ognio moved that the Board forward the information to the State Solicitor.  Commissioner Barlow
seconded the motion.  No discussion followed.  The motion passed unanimously.  A copy of the request,
identified as “Attachment 13", follows these minutes and is made an official part hereof.


ADMINISTRATOR’S REPORTS:


Clarifying Several Points: County Administrator Steve Rapson stated that he wanted to clarify some issues.  First,
concerning Stormwater Utility, Mr. Rapson affirmed that the SPLOST initiative was proposed, but he added that the
Board was going to eliminate the Utility Fee from four years to two years while the SPLOST moneys were collected, and
the two years after SPLOST is collected.  He said this proposed action would be enacted as opposed to lowering the
Utility Fee to 90 percent.  He mentioned that there was a comment made about issuing a bond to pay for Stormwater,
and he explained that either a bond or a SPLOST would require a referendum and would be a voter-required request.
Second, concerning the East Fayetteville Bypass, Mr. Rapson reported that there was discussion to evaluate the project,
but that the Board did not make a decision in regard to that particular item.  Third, Mr. Rapson spoke about the citations
issued at Lake Horton.  He explained that this issue does not involve the County’s General Funds, but really is a Water
System issue since the Water Department maintains the sites.  He stated that the tag on the vehicle is the easiest way
to check residency.  He suggested that if someone has a business and pays taxes in Fayette County but lives in another
location, that person could register his vehicle at his business location and by doing so he would resolve that particular
problem.  


ATTORNEY’S REPORTS:  


Notification of Executive Session: Interim County Attorney Dennis Davenport reported that he had two items of
Pending Litigation, one item of Real Estate, one Personnel matter, and reviewing of Executive Session Minutes for
consideration in Executive Session.


Ethics Ordinance: Interim County Administrator Dennis Davenport reminded the Board that in January there was
discussion about Municode and codification, and how there would be some time to go through the process before there
could be any substantial changes to the County Code.  He reported that he had information from Municode that gave
him some comfort that they are at the point where, if the County wanted to start making changes, they could handle
those changes.  He said the reason he brought the issue up was because the Ethics Ordinance seemed to be the thing
that was at the forefront of everyone’s mind with respect to reviewing it and seeing where the County stood.  He said
he wanted to distribute a copy of the ethics ordinance as it exists today and as it existed prior to being substantially
changed to the Board, to look at the differences, to start a conversation, to find out which direction the Board wants to
go, and how to accomplish making revisions to the ethics ordinance.  He concluded that he would bring the issue to the
Board at the next meeting.


COMMISSIONERS’ REPORTS:


Commissioner Barlow: Commissioner Barlow pointed out that reporter John Munford was in the audience and that he
attended the Workshop meeting that is referred to as a retreat.  He said that after he read the article, like Ginger
Smithfield and others, that he too was under the impression that the Commissioners had agreed to continue with the
East Fayetteville Bypass.  He said that could not be further from the truth.  He said the part that was sad for him was
that perception becomes a lot of people’s reality and that, sadly, a number of complaints have come to the county’s office
via email and voice messages from citizens who have interpreted the article.  He asked Mr. Munford to write an article
from this evening’s meeting clearly indicating that the Board was not moving forward with the East Fayetteville Bypass.
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He acknowledged that the East Fayetteville Bypass was a topic of discussion, that he asked the question how much
money had been spent on its research and engineering, but that he recalled that this issue was just one of many
discussions that the Board had in trying to move forward.


Commissioner Oddo: Commissioner Oddo said he enjoyed the retreat since it gave him the opportunity to meet more
folks and to reacquaint with others.  He said the idea for the new commissioners and at least for him was to see a
snapshot of where the County is at this moment in time, and from that to help set priorities.  He said it was in no way
intended to be a meeting where decisions were made.  He said the Board talked about a lot of items.  He said he asked
a question about how many paved roads were in Fayette County, and there was no vote taken on that question either.
He wanted the people to understand that the retreat was an excellent way for the Commissioners, especially the new
Commissioners, to get together, understand where they are and the situation, to talk through ideas, and prepare for
upcoming budget talks.  He encouraged the people to attend the meetings, to come to the retreats, and to become a
part of the work.  He emphasized that no decision was made at the retreat, but that it was a place for learning.


Commissioner McCarty: Commissioner McCarty began his comments saying: “I was, always have been, am, and
always will be against the SPLOST bypass situation that we have in this county.  That has not changed.”  He said that
there were aspects of the bypass that cannot be undone, and that if they are left undone it would leave the County with
a big, several-miles long “mudstrip”.  He said so much work has been done that the County is at a point where it has to
be finished or else the County will lose all the money that has been put on it.  He emphasized, “No bypass is on my
agenda.  Period.”  He said the only way a bypass would be on his agenda would be if the citizens of Fayette County
stood up and told him that is what they wanted.  He said he represents every citizen of Fayette County, and he has to
listen to what they say.  He said the citizens elected him because of his stand against the bypass, and that has not
changed.  Commissioner McCarty spoke about the negative impact of the bypass to his property; including more snakes
and a bobcat.  He added there was a positive result of the bypass for his property since a flock of guineas came through
his yard and they left a good experience by eating all of the ticks, fleas, and yellow jackets.


Commissioner Ognio: 


Stormwater SPLOST / Infrastructure Repair SPLOST:  Commissioner Ognio spoke about the Stormwater SPLOST.
He said that during the Town Hall Meetings, the Board listened to the citizens.  He said the citizens let it be known loudly
“It’s unfair.  We’re paying for it and everybody uses the roads.”  He said it appeared that the SPLOST was the most equal
way to fund the repairs.  He thought the SPLOST should be classified as “Infrastructure Repair”, and that it should not
be called “Stormwater” anymore.  He thought it should be funded by everybody, and that the SPLOST would even have
people who travel to Fayette County from out of county help pay for it since they use County roads too.  He said it
seemed to be the logical way to raise the funds.  He understood there would be a lot of opposition, and that it was hard
to get the citizens informed enough to be willing to vote for it.  He explained the SPLOST would include the cities since
they would get part of the SPLOST funds.  He thought the County would have to go through an education, and that the
citizens would have to vote on the issue.  He said these were ideas that were taken from the citizens, and the Board was
trying to make the best of a situation that was dumped on it.  He said there was talk about moving the Stormwater staff
back to the General Fund and that the Board is trying to fix things that are broken.  He anticipated the Board would catch
a lot of slack for doing its best in fixing what someone else messed up.  


Issue Concerning Opening County Ball Parks on Sunday Morning: Commissioner Ognio said he was at a meeting
a while back and someone came to him asking him to look into a situation with the ballparks.  He confessed that he has
not followed through on the request as he should have, but he wanted to mention the issue.  He said the person would
like to see the County not allow games on Sunday mornings.  He said he understood there were different ways to look
at the issue, and that while he attends church he also has had kids who play ball during that time.  He said he sees both
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sides of the issue.  He encouraged church goers to go to the ball games after church and be a part of it.  He pointed out
that this was free entertainment, and that it would be nice to see more people at the ball fields.  He said he would look
into the issue for the pros and cons, and see how it goes from there.


Commissioner McCarty: Commissioner McCarty reminded the audience that the meeting was being shown live on
Channel 23, and if everything continues to work out the plan was to have all Commission meetings live on Comcast
Channel 23.  He said as the County continues to move along, the meetings would be streamed so that anybody with a
computer could watch the meetings and other live events. 


Ray Watt: Mr. Ray Watt commented on Old Business Item 12.  He thought it would be helpful that, once a quarter, the
Board should put out something that says “I saved $10,000 here, I saved $12,000 there”.  He said the information is
contained on the Agenda, that ten other people know it, but the people out there have no idea how much money the
County saved in the first quarter.  He said it would be a good time to make a report on the matter, and then to have
quarterly reports. 


Chairman Brown: Chairman Brown replied to Mr. Watts says staff was currently working on those suggestions.
Chairman Brown first spoke about the East Fayetteville Bypass saying it was the only project everybody agreed on and
it was the one project that did not get built in the whole SPLOST.  He said it was the epitome of what could go wrong
in some of the SPLOST situations, but that he also thought something would have to eventually be done in that area.
He mentioned that there were some opportunities to pick up some right-of-way at some very low prices, and he thought
the Board may want to consider that later on before the land becomes much more expensive.  Chairman Brown then
spoke about SPLOST for “core infrastructure” by explaining that Peachtree City just approved a large bond.  He
suggested that Peachtree City would use their proceeds of a two-year SPLOST to maintain their cart paths and to repave
roads.  He acknowledged that the County had not yet heard from Peachtree City, and therefore did not know if the city
would participate.  He mentioned that if Peachtree City does not participate in the SPLOST, then the SPLOST would go
away since it requires the cities participation.  He pointed out that if SPLOST does go away, then the County would have
to consider other options.  In closing, Chairman Brown stated that he and the County were mourning the loss of former
British Prime Minister Margaret Thatcher.  He referred to Prime Minister Thatcher as the “greatest woman-leader-
politician” in the modern era.  He said he loved to read about her and that next to former Prime Minister Winston
Churchill, she was one of his all-time favorites.  He closed his remarks saying Margaret Thatcher would be missed.


EXECUTIVE SESSION:  


Interim County Attorney Dennis Davenport reported that the Personnel item he suggested to be considered in Executive
Session was actually a Pending Litigation item.  He clarified that there were three Pending Litigation Items, one Real
Estate, and One Executive Session Minutes.


Chairman Brown moved to adjourn into Executive Session regarding three Pending Litigation items, one Real Estate
item, and one approval of Executive Session Minutes from the last meeting.  Commissioners McCarty and Barlow
seconded the motion.  No discussion followed.  The motion passed unanimously.


The Board recessed into Executive Session at 7:55 p.m. and returned to Official Session at 9:05 p.m.


Return to Official Session and Authorization to Sign the Executive Session Affidavit:  Commissioner Ognio moved
to exit Executive Session and allow the Chairman to sign the Executive Session Affidavit.  Commissioners Barlow and
Oddo seconded the motion.  No discussion followed.  The motion passed unanimously.  A copy of the Executive Session
Affidavit, identified as “Attachment 14", follows these minutes and is made an official part hereof.
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Approval of the March 28, 2013 Executive Session Minutes: Chairman Brown moved to approve the March 28, 2013
Executive Session Meeting Minutes.  Commissioner Barlow seconded the motion.  No discussion followed.  The motion
passed unanimously.


ADJOURNMENT:


Chairman Brown moved to adjourn the April 11, 2013 Board of Commissioners meeting.  Commissioners Oddo and
McCarty seconded the motion.  No discussion followed.  The motion passed unanimously.


The Board of Commissioners adjourned from the April 11, 2013 meeting at 9:06 p.m.


___________________________________                               __________________________________________
      Floyd L. Jones, County Clerk                                                     Steve Brown, Chairman


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 25th day of April 2013.


___________________________________
        Floyd L. Jones, County Clerk
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Board of Commissioners


April 25,  2013
 7:00 P.M.


Call to Order, Invocation, Pledge of Allegiance


Acceptance of Agenda


PRESENTATION / RECOGNITION:


1. Proclamation of May 2013 as “Foster Care Month” and the week of May
13-17, 2013 as “Foster Parent Appreciation Week”.


2. Proclamation of May 4, 2013 as “Pet Appreciation Day”.


PUBLIC HEARING:


3. Consideration of staff’s recommendation to adopt Resolution 2013-11,
deleting, in its entirety, the section entitled Illegal Nonconforming Lots
under the Land Use Element, Future Land Use Map, and Narrative of the
Fayette County Comprehensive Plan.


4. Consideration of staff’s recommendation to adopt Ordinance 2013-02
amending the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance, regarding Article III., Article IV., Article V., and Article VII.
concerning the deletion of all sections of the zoning ordinance related to
the Legal Nonconforming Status (LNS) rezoning procedure.


PUBLIC COMMENT:


CONSENT AGENDA:


5. Approval of Finance policy and procedure amendments as outlined during 
the April 5, 2013 Retreat.


6. Approval of Human Resource policy and procedure amendments as
outlined during the April 5, 2013 Retreat.


7. Approval of staff’s request to delegate the authority to amend Human
Resources policies and procedures to the County Administrator and the
Human Resources Director, and to delegate the authority to amend
Finance policies and procedures to the County Administrator and the Chief
Financial Officer.


BOARD OF COMMISSIONERS


Steve Brown, Chairman
Charles Oddo, Vice Chairman


David Barlow
Allen McCarty
Randy Ognio


i


STAFF


Steve Rapson, County Administrator
Dennis Davenport, Interim County


Attorney
Floyd Jones, County Clerk


i


MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214


i


MEETING TIMES
2nd and 4th Thursday each month 7:00 pm


i


COMMISSION OFFICE
Administrative Complex


Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210
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administration@fayettecountyga.gov
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8. Approval of staff’s recommendation to award Bid #873- Grass Mowing Services to Star Valley Landscapes
Solutions, BeautyScapes Management, Inc., and TrueGreen Landcare, LLC., at an aggregate amount of
$83,390.80, and authorization for the Chairman to sign related contracts.


9. Approval of the April 5, 2013 Board of Commissioners Retreat Minutes and the April 11, 2013 Board of
Commissioners Minutes. 


OLD BUSINESS:


NEW BUSINESS:


10. Consideration of Commissioner Barlow’s request that the Board of Commissioners endorse Fayette’s
Biggest Food Drive.


11. Discussion of Fayette County’s current and prior ethics ordinances.


12. Consideration of Chairman Steve Brown’s request to be reimbursed for legal expenses, in the amount of
$2,128.85, incurred in his defense against ethics charges filed by former County Commissioner Robert
Horgan.


ADMINISTRATOR’S REPORTS:


ATTORNEY’S REPORTS:


COMMISSIONERS’ REPORTS:


ADJOURNMENT:








COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Buildings and Grounds Greg Ownby


Approval of staff's recommendation to award Bid #873- Grass Mowing Services to Star Valley Landscapes Solutions, BeautyScapes 


Management Inc., and TrueGreen Landcare LLC., at an aggregate amount of $83,390.80, and authorization for the Chairman to sign 


related contracts. 


Annually, the Buildings and Grounds Department contracts with private company(ies) for grass cutting services as the county's parks and 


at the Justice Center.  Due to the seasonal need for cutting the grass in the parks, the annual contracts typically call for seven months of 


work, ranging from April 1 through October 31.  Grounds work is needed at the Justice Center year round. 


 


The Purchasing Department released Invitation to Bid #873 to procure grass cutting services for the upcoming year.  Notices were mailed 


to 27 contractors, were extended via Fayette Daily News, the County website, Georgia Local Government Access Marketplace, and 


Channel 23.  Ten vendors submitted bids. 


 


Star Valley Landscape Solutions is recommended for a contract for grass mowing at the Justice Center for twelve (12) months at a cost 


of $17,280.00.  BeautyScapes Management, Inc. is recommended for a grass mowing contract at Brooks Park for eight (8) months at a 


total cost of $17,440.00. TrueGreen Landcare, LLC., is recommended for eight (8) month contracts for both Kiwanis Park in the amount 


of $27,554.24 and for McCurry Park at the amount of $21,116.56.  Please refer to Attachment B for further detail. 


 


The aggregate cost for this request is $83,390.80.


Approval of staff's recommendation to award Bid #873- Grass Mowing Services to Star Valley Landscapes Solutions, BeautyScapes 


Management Inc., and TrueGreen Landcare LLC., at an aggregate amount of $83,390.80, and authorization for the Chairman to sign 


related contracts. 


Funding for this request has been budgeted in the Justice Center's and Recreation Department's General Fund.


No


No Yes


Yes


Yes Yes


ConsentThursday, April 25, 2013







 


 


 


To:  Steve Rapson 


From:  Ted L. Burgess 


Date:  April 15, 2013 


Subject: Bid #873 – Grass Cutting 


Each year, Building and Grounds Maintenance contracts with a private company for grass-
cutting services at county parks and the Justice Center.  Due to the seasonal need for cutting 
the grass in the parks, the annual contracts traditionally call for seven months’ work, April 1 
through October 31.  Grounds work is needed at the Justice Center year-round. 


About this time last year, grass cutting at Brooks, Kiwanis, and McCurry parks was awarded to 
the two lowest bidders for Fiscal Year 2013.  There were work quality and other issues.  Both 
contracts had been terminated by the end of October – one at the request of the contractor, and 
one at the initiative of the county.  Since grass-cutting season began April 1, the service is 
currently being procured via requisition from the Building and Grounds Maintenance 
Department, until an annual agreement is executed for next fiscal year.  The recommendation is 
to execute new contracts effective June 1 2013 through June 30, 2014.  This will mean that, for 
the parks, the contracts will include eight months of cutting season, rather than the traditional 
seven months. 


The Purchasing Department released Invitation to Bid #873 to procure grass cutting services for 
the upcoming fiscal year.  Notices of the opportunity to bid were direct-mailed to 27 contractors.  
In addition, invitations were extended via the Fayette News, the county website, Georgia Local 
Government Access Marketplace (www.glga.org), and Channel 23. 


Ten vendor submitted bids (please see the attached spread sheet).  You will notice that the 
prices bid this time are somewhat lower for McCurry Park and the Justice Center, but 
considerably higher for Brooks Park and Kiwanis Park.  Last year’s low bids – and winning bids 
– for Brooks and Kiwanis Parks were from 3-D Landscaping and Lawn Services, Inc.  That 
company bid again this year, but their bids for the two parks were 129% and 75% higher, 
respectively. 



http://www.glga.org/
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Grasshopper Lawn Recovery was disqualified based on reference checks.  The Invitation to Bid 
stipulated that references should be “three jobs that your company has done that are of the 
same or similar nature to the work described in this invitation to bid.”  The references that 
Grasshopper Lawn Recovery provided were two commercial businesses in Miami, and 
Universal Car Care & Audio in Decatur.  Staff was unable to contact the Decatur business.  
None of the three references provided indicate that Grasshopper Lawn Recovery has 
experience with large parks or ball fields. 


Building and Grounds Maintenance recommends the second lowest bidder for each location, as 
follows: 


      Location   Annual Amt      Recommended Vendor 


 Brooks Park   $17,440.00 Beautyscape Management, Inc. 


 Kiwanis Park     27,554.24 TruGreen Landcare, LLC 


McCurry Park     21,116.56 TruGreen Landcare, LLC 


 Justice Center     17,280.00 Star Valley Landscape Solutions, LLC 


 Total Contract Amounts $83.390.80 


 


The new contract will be executed for a 13-month time frame, which is June 1, 2013 through 
June 30, 2014. 


The Purchasing Department supports the recommendations made by Building and Grounds 
Maintenance. 


 


Attachment 







Bid per
Month


#
Mo


 Total
Brooks
Park 


Bid per
Month


#
Mo


 Total
Kiwanis


Park 
Bid per
Month


#
Mo


 Total
McCurry


Park 


Mowing
Bid per
Month


#
Mo


 Total
Mowing 


Pine Straw
450 Bale


Application


Two
Applications
(900 Bales)


Total
Justice
Center


Last Year's Awards $1,000.00 $2,200.00 $2,733.15 $1,240.00 $1,800.00 


3-D Landscaping & 
Lawn Service, Inc. $2,290.00 8    18,320.00$       $3,855.00 8    30,840.00$        $4,890.00 8    39,120.00$       $2,460.00 12 29,520.00$       $2,700.00 $5,400.00 $34,920.00 2% 15, Net 30


Aabby Group, Inc. NO BID NO BID NO BID NO BID NO BID NO BID 1,750.00 12 21,000.00 2,182.50 4,365.00 25,365.00 None
Beautyscape 
Management, Inc. 2,180.00 8    17,440.00 NO BID 8    NO BID NO BID NO BID 1,480.00 12 17,760.00 2,000.00 4,000.00 21,760.00


2% if awarded both 
locations bid.


Estes Landscape 
Design, Inc. 7,700.00 8    61,600.00 13,860.00 8    110,880.00 12,320.00 8    98,560.00 1,771.88 12 21,262.56 2,250.00 4,500.00 25,762.56


12% more than 1 location; 
15% all locations.


Franks Brothers 
Landscape / Franks 
Turf Care 2,904.00 8    23,232.00 6,600.00 8    52,800.00 3,520.00 8    28,160.00 1,500.00 12 18,000.00 1,800.00 3,600.00 21,600.00 None


Grasshopper Lawn 
Recovery 1,650.00 8    Disqualified 1,650.00 8    Disqualified 1,650.00 8    Disqualified 1,750.00 12 21,000.00 3,150.00 6,300.00 Disqualified


5% discount.  References 
& experience not as 


sought.


Kings Landscaping & 
Lawn Care 2,210.00 8    17,680.00 3,850.00 8    30,800.00 2,798.00 8    22,384.00 1,268.00 12 15,216.00 2,137.50 4,275.00 19,491.00 None


Pattillo Grounds 
Mgt., Inc. NO BID NO BID 3,938.00 8    31,504.00 2,825.00 8    22,600.00 NO BID NO BID NO BID NO BID NO BID


Bids valid only if awarded 
both parks.


Star Valley 
Landscape Solutions, 
LLC 4,200.00 8    33,600.00 6,500.00 8    52,000.00 4,000.00 8    32,000.00 1,140.00 12 13,680.00 1,800.00 3,600.00 17,280.00 5%
TruGreen Landcare, 
LLC 2,215.57 8    17,724.56 3,444.28 8    27,554.24 2,639.57 8    21,116.56 1,399.83 12 16,797.96 2,250.00 4,500.00 21,297.96 None


Vendor


Fayette County, Georgia
Bid #873, Grass Mowing Services


DISCOUNTS IF 
AWARDED 2 OR 


MORE LOCATIONS


Justice CenterBrooks Park Kiwanis Park McCurry Park


P:\Ted B\B&G\873 Grass Cutting\873 Tally.xls
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Commissioners Chairman Steve Brown


Consideration of Chairman Steve Brown's request to be reimbursed for legal expenses, in the amount of $2,128.85, incurred in his 


defense against ethics charges filed by former County Commissioner Robert Horgan.


On March 13, 2013, the Fayette County Ethics Board dismissed the complaint.  In preparation for his defense, Chairman Brown hired the 


Whalen Law Firm to represent him. 


 


Chairman Brown is requesting reimbursement for his legal defense.  Please refer to the Chairman's memorandum and supporting 


documentation for further information. 


Approval of Chairman Steve Brown's request to be reimbursed for legal expenses, in the amount of $2,128.85, incurred in his defense 


against ethics charges filed by former County Commissioner Robert Horgan.


If approved, funds in the amount of $2,128.85 will be expended.


No


No Yes


Not Applicable


Not Applicable Yes


New BusinessThursday, April 25, 2013









































		Commissioners- Chairman Brown...ement Agenda Request File

		Commissioners- Chairman Brown Reimbursement Backup
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		Commissioners- Chairman Brown Reimbursement Backup












COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Commissioners Commissioner David Barlow


Consideration of Commissioner Barlow's request that the Board of Commissioners endorse Fayette's Biggest Food Drive.


Commissioner David Barlow is requesting the Board of Commissioners to support an effort known as Fayette's Biggest Food Drive. 


 


Currently, over 4% of Fayette County's families live at or below the poverty level.  Given the national recession, those who are the most 


vulnerable amongst us feel the effects. 


 


The citizens of Fayette County have a responsibility to take care of those in need.  On September 14-15, the County is coming together 


to fill a 53' foot trailer full of food in a simple and honest answer to take care of those in need. 


 


Commissioner Barlow is also asking that a proclamation be made by the Board declaring September 14 as National Fayette's Biggest 


Food Drive Day, and for each commissioner to support this effort both individually and as a collective body.


Approval of Commissioner Barlow's request that the Board of Commissioners endorse Fayette's Biggest Food Drive.


Not Applicable.


No


No Yes


Not Applicable


Not Applicable Yes


New BusinessThursday, April 25, 2013







Fayette’s Biggest Food Drive


Dear Commissioners,


Fayette County has an estimated 4.4% of families below the poverty level, our 
employment rate is still over 7% and our county’s most vulnerable are feeling those 
effects.


As a county we have a responsibility to take care of our own, to reach out and help 
those hurting and in need and we have always done that through our amazing 
nonprofits and county initiatives.


Today I am asking for the endorsement of all of the Fayette County Commissioners to 
support Fayette’s Biggest Food Drive. This food drive will be a way for an entire county 
to unite to help those in need. No matter of your religion, where you work, what civic 
group you belong we can all come together on September 14th and fill a 53’ trailer full of  
food. 


Fayette County has never seen or participated in a food drive of this magnitude, we are 
not doing it for show, to get on the news, for any kind of fame we are doing it because 
the most vulnerable among us - our poor, our children, and our seniors - should not 
have to suffer and hurt alone when it is in our power to do good we as citizens of 
Fayette County must do it.


The food drive will not highlight any one business or group it will be a county united we 
will be one face and one body working together. As a concerned citizen I also, ask that a 
proclamation be made declaring September 14th National Fayette’s Biggest Food Drive 
Day and that each of you as commissioners collectively and individually support this 
effort.


Thank you,


Ms. Arwen Mullikin
Project Manager
Fayette’s Biggest Food Drive







MEET US AT THE GAZEBO IN FAYETTEVILLE FROM 9AM -2PM


ITEMS NEEDED:


Baked Beans/Pork N Beans


Beef Stew
Cereal


Dry Beans


Peanut Butter/Jelly
Rice


Canned Spaghetti Sauce


Canned Tomato Products


Toilet Paper


Laundry Detergent


Napkins
Paper Towels


WWW.FAYETTEFOODDRIVE.INFO


FAYETTEFOODDRIVE@GMAIL.COM


COME JOIN THE FUN! COME MAKE HISTORY!


FOR THE FIRST TIME EVER! 


ON SEPTEMBER 14TH THE ENTIRE COUNTY 


WILL BE UNITED TO FILL A 53’ TRAILER 


FULL OF FOOD!


PLAN NOW TO BE A PART OF THIS EPIC EVENT


BiggestBiggestFayette C
ounty’s


FOOD
DRIVE


One County United!
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Commissioners Chairman Steve Brown


Proclamation of May 2013 as "Foster Care Month" and the week of May 13 - 17, 2013 as "Foster Parent Appreciation Week".


See attached Proclamation.


Proclamation of May 2013 as "Foster Care Month" and the week of May 13 - 17, 2013 as "Foster Parent Appreciation Week".


Not Applicable.


No


No Yes


Not Applicable


Not Applicable Yes


Presentation/RecognitionThursday, April 25, 2013







PROCLAMATION 
 


FOSTER PARENT MONTH 


 


WHEREAS, Families are the primary source of love, identity, self-esteem, and support for children and youth who represent 
the future of our communities; and 


 


WHEREAS, Today, the State of Georgia is providing foster care to 7,000 children, some of whom are placed in the homes of 
relatives; and 


 


WHEREAS, Foster families across the state who have opened their homes and extended loved and security to these children 
and have supported their birth families in meeting the goals necessary to reunify parent and their children; and 


 


WHEREAS, The State of Georgia has a need for more foster parents for children so that they may have a safe, secure and 
stable living environment; and 


 


WHEREAS, Foster families give of themselves to provide a valuable society benefit and a loving home to children in need; 
and 


 


WHEREAS, Numerous private and public social service agencies work to increase public awareness of the needs of foster 
children in Georgia and the role that we must play in addressing this community responsibility; and 


 


WHEREAS, The month of May is recognized as National Foster Care Month; 


 


Now, therefore, we, the Board of Commissioners of Fayette County, Georgia, do hereby proclaim May 2013 as 


 


“FOSTER CARE MONTH” 


 


AND THE WEEK OF May 13 through May 17, 2013 as 


 


“FOSTER PARENT APPRECIATION WEEK” 


 


In Fayette County, and in doing so we urge our citizens to volunteer their talents and energies on behalf of children in foster care, 
foster parents and professional foster care program staff. 


 


 So proclaimed this 25th day of April 2013 


 


          BOARD OF COMMISSIONERS 


          FAYETTE, COUNTY, GEORGIA 


 


                       ___________________________ 


                 Steve Brown, Chairman 
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Board of Commissioners Steve Brown


Proclamation of May 4, 2013 as "Pet Appreciation Day".


The first annual Pet Appreciation Day includes a non-profit event with all proceeds going toward the benefit and care of dogs and cats at 


the Fayette County Animal Shelter.  The event will be held in Peachtree City on May 4.  Children, adults, and pets are invited.  


Participates are invited to dress their pets for the Pet Costume Contest.


Proclamation of May 4, 2013 as "Pet Appreciation Day".


N/A


No


No No


Not Applicable


Not Applicable Yes


Backup forthcoming.


Presentation/RecognitionApril 25, 2013







The Animal Medical Clinic
PEACHTREE CITY & FAIRBURN







PROCLAMATION 


 


Fayette County Pet Appreciation Day 
 


WHEREAS,  The citizens of Fayette County enjoy their pets as a great source of 


companionship, affection and fun, loving the way our animals give us 


unconditional love; and  


WHEREAS, Cats and dogs are our unending source of kisses, cuddles, slobber, claws, 


and laughs; and 


WHEREAS, Some of our cats and dogs help disabled people function and provide 


wonderful therapy for shut-ins and small children; and 


WHEREAS, For some of us, our pets make us better and more caring people; and 


WHEREAS, It is important to look after the wellness and preventive care of our pets, 


insuring that they have the best possible care available; and 


WHEREAS, Fayette County supports thoughtful pet ownership along with having cats 


and dogs spayed and neutered, so we do not contribute to overpopulation 


and the needless slaughter of animals.  


NOW, THEREFORE, WE, THE FAYETTE COUNTY BOARD OF COMMISSIONERS 
PROCLAIM May 4, 2013 as  
 


FAYETTE COUNTY PET APPRECIATION DAY 
 


and we extend our gratitude to Dr. Vince Obsitnik and Dr. Jeff Richardson for creating 


this day of awareness and the Pet Appreciation festivities in Peachtree City for pets and 


their families.  We urge and invite all Fayette County citizens to show your appreciation 


for the companionship of your pet, to encourage others to visit our Fayette County  


Animal Shelter, and to adopt a new family pet.  


So Proclaimed this 25th Day of April 2013 


 


 


BOARD OF COMMISSIONERS 
FAYETTE COUNTY, GEORGIA 
 


 
      ________________________ 


    Steve Brown, Chairman  
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COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Administration County Administrator Steve Rapson


Approval of staff's request to delegate the authority to amend Human Resources policies and procedures to the County Administrator and 


Human Resources Director; and to delegate the authority to amend Finance policies and procedures to the County Administrator and 


Chief Financial Officer. 


Both the Human Resource and Finance policy and procedures were amended as part of the annual Fayette County Board of 


Commissioner Retreat. This delegation of authority will enable the County Administrator and respective Department Head to make 


changes to the existing policy and procedures in a timely and more efficient manner. 


 


Any policy and procedures will be sent via e-mail to all Board of Commissioners for their input prior to being implemented. 


Approval of staff's request to delegate the authority to amend Human Resources policies and procedures to the County Administrator and 


Human Resources Director; and to delegate the authority to amend Finance policies and procedures to the County Administrator and 


Chief Financial Officer. 


Not Applicable.


No


No No


Not Applicable


Not Applicable Yes


ConsentApril 25, 2013








COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Administration County Administrator Steve Rapson


Approval of Finance policy and procedure amendments as outlined during the April 5, 2013 Retreat. 


                                                   


The following finance policy and procedure amendments were presented and discussed during the annual Fayette County Board of 


Commissioner Retreat. 


 


a. 210.01 P-Card (Pages 1-3 of the backup) 


b. 250.01 Purchasing Policy & Procedures (Pages 6-13 of the backup) 


c. 300.09 Travel (Pages 14-26 of the backup) 


 


These policy and procedure amendments are presented for your formal consideration and approval.


Approval of Finance policy and procedure amendments as outlined.


Not Applicable.


No


No No


Yes


Not Applicable Yes


ConsentApril 25, 2013







FAYETTE COUNTY               


FISCAL POLICY  
Purchasing Card Program 


210.01 
PURPOSE 
 
The purpose of this policy is to provide guidelines by which Fayette County employees can 
participate in a purchasing card program as an efficient and cost effective means to purchase job-
related goods and services.  


 
 


POLICY 
 
This policy will apply to all employees participating in the purchasing card program and is 
intended to provide flexibility to make small dollar purchases as well as travel arrangements and 
seminar/conference reservations when needed. The purchasing card program is intended to 
reduce the use of petty cash and small dollar purchase orders. Goods requiring solicitation of 
bids should be directed to the Purchasing Department.   
 
Note: The policy and procedures herein do not apply to the Sheriff’s Office when using 
confiscated funds for such purchases.  


 
 
 


PROCEDURES 
 
Purchasing cards will be issued to employees only by direction of their Department Head. 
Elected Officials may request cards for themselves. Each card will have set limits as 
agreed upon by the Department Head or Elected Official and Chief Financial Officer for 
the following with a not to exceed amount as indicated. Any exceptions to these limits 
must be approved by the County Administrator:  


 Dollar limit per transaction * – not to exceed $500 
 Number of transactions per day – not to exceed ten (10)  
 Billing cycle dollar limit – not to exceed $5,000 
 Annual credit limit – not to exceed $20,000 


 
* Transactions for seminars and hotel stays covering multiple days may  
    exceed $500.00. 
 


Purchases shall not be split to stay within limits established. Splitting charges will be 
considered an abuse of the program which in addressed in the Violations section. 


 
 
 
 
 







 
 


The purchasing card can be used for the following transactions only within limits of the 
department’s budget: 
 


 Emergency purchases 
 Employee training / seminars & dues 
 Medical supplies and pharmaceuticals 
 
 Misc other supplies/services up to a maximum unit cost of $250, such as 


o Building supplies; 
o Cleaning supplies; 
o Parts for 


 Computers / printers repair  
 Vehicle repairs; 


o Safety supplies; 
o Shipping services; 


 Office supplies; 
 Travel related expenditures. 


 
   
The purchasing card can NOT be used for: 
 


 Cash advances  
 Gifts  
 Legal services 
 Medical services 
 Personal items 
 Unbudgeted items 
 


 
Responsibilities 
 
 
The Department/Division Heads/Elected Officials are responsible for determining which 
employees will be issued a card, coordinating with Finance on establishing spending 
limits, approving and signing off on each billing statement for their department’s 
purchasing card transactions and ensuring that funds are available in the department’s 
budget.  In addition, any suspected abuse should be reported to the CFO or the Assistant 
CFO/Controller immediately.  
 
 
The Cardholder or Department Designee as appointed by the Department Head will be 
responsible for reconciling purchasing cards billing statements. The completed billing 
cycle reconciliation must be signed by both the cardholder or department designee and 
the department head, and submitted to the Finance Department by the scheduled due date. 







The reconciliation shall contain proper sales receipts equaling the total amount billed as 
authorization for payment of the statement balance. A proper sales receipt must contain 
an itemized list of items or services purchased rather than a credit card slip. Lack of such 
receipt will be considered an abuse of the program and is addressed in the Violations 
section. Each cardholder is responsible for buying only job-related goods or services, 
obtaining a detail receipt for each transaction, ensuring sales tax is not charged (exception 
– meals), completing a transaction log and submitting to Finance no later than the due 
date, and complying with all county purchasing policies and procedures. Failure to 
comply with these responsibilities will be considered a violation of the policy and is 
addressed in the Violations section.  
 
 
The Finance Department Accounting Analysts will serve as purchasing card 
administrators for their assigned departments coordinating the issuance of cards, 
monitoring the receipt of the billing cycle reconciliations from the departments, verifying 
the account code assigned within the vendor’s system is accurate, recording the 
accounting, and cancelling cards and maintaining card limits as necessary. Additional 
responsibilities include coordination with the Assistant CFO/Controller for annual 
publication of the scheduled due dates for completed transaction logs, timely payment of 
the balances due. Monthly audits to verify the monthly spending activity relative to the 
established guidelines, will be conducted on 10% of the number of cards utilized during 
that period, no less than two cards, (Example, 30 cards had activity during the month of 
July. Three cards will be selected for audit.) Additionally, the purchasing card 
administrators will coordinate with the Assistant CFO/Controller in maintaining the 
program policy and procedures, provide training as needed and handle other tasks as may 
be required by management. 
     
 
Training 
 
Training for the reconciliation of the purchasing cards billing statements utilizing the 
transaction log form will be provided by the Finance accounting analysts.    
 
 
Violations 
 
Failure to comply with policy will be considered a violation of the program with the 
following actions and/or employee disciplinary action as appropriate. 
 
 1st violation verbal reminder 
 2nd violation written warning and 30 day card suspension 
 3rd violation removal from the purchasing card program 
 
 
 
 







A. Issuance of  P-Cards 
 
Purchasing cards shall be issued to employees only by the direction of their Department Head. 
Elected Officials and the County Administrator may request cards for themselves.  
P-Cards shall be surrendered and accounts closed upon termination of employment with the 
County for any reason.  
 
 
B. Transaction Limits 
 
The following limits shall apply in regards to purchases made with County P-Cards: 


1. Dollar limit per transaction - $500 
2. Billing cycle dollar limit - $5,000 


 
Transactions for travel such as hotel stays covering multiple days which exceed $500 must be 
approved by the Department Head prior to travel. 
 
Other transactions not meeting the limits outlined within this policy must be approved by the 
County Administrator prior to purchase. 
 
 
C. Purchases 
 
Under no circumstances is a purchasing card program participant permitted to use the P-Card for 
personal purchases. All P-Card transactions shall be related to official County business.  
 
Purchases shall not be split to stay within the limits established.  
 
Allowable purchases include, but are not limited to, employee travel and training, seminars, 
professional membership dues, building supplies, cleaning supplies, vehicle or computer parts, 
safety supplies, shipping/postage, office supplies and emergency purchases. 
 
Prohibited purchases include, but are not limited to, alcoholic beverages, cash advances, gifts, 
gift cards, legal services, medical services, computer hardware and software, personal items and 
unbudgeted items.  
 
 
D. Roles and Responsibilities  
 


1. P-Card Program Administrator will serve as the liaison with the Bank handling the 
County’s program by coordinating the issuance of cards, maintaining card limits, 
cancelling cards as necessary and ensuring balances due are paid in a timely manner. The 
Program Administrator will also monitor the timely receipt from departments of the 
transaction logs, record each transaction within the accounting system, publish the annual 
due date schedule for completed transaction logs, assist in maintaining the program 







policy and procedures, provide training as needed, any preform any other task related to 
the P-Card program as assigned by the CFO.  


 
 


2. P-Card Holder or Department Designee as assigned by the Department Head will be 
responsible for securing account numbers, expiration dates, and security codes for all 
purchasing cards assigned to self or to the Department, ensuring only job-related goods or 
services allowed under the P-Card program are purchased and the purchasing card bi-
weekly billing statement is reconciled.  The reconciliation will be considered complete 
when a completed transaction log is submitted to Finance by the scheduled due date with 
an itemized receipt or invoice for each transaction attached confirming state sales tax has 
not been charged (exception-meals). The transaction log must be signed by the 
cardholder or department designee and the Department Head.  


 
3. Department Heads/Elected Officials are responsible for determining which employees 


will be issued a purchasing card, notifying Finance when such employee terminates 
employment with the County, approving and signing each billing statement transaction 
log for their department’s purchases and verifying funds are available in the department’s 
budget. In addition, any suspected abuse should be reported to the CFO immediately.  


 
E. Audit 
 
The Finance Department Accounting Analysts will review their departments’ P-Card transaction 
logs and verify the receipts submitted did not charge sales taxes (exception-meals), the amounts 
charged reconcile to the billing statement and the accounting codes assigned are accurate.  
 
The CFO or their designee will conduct a bi-weekly audit to verify the spending activity relative 
to the established guidelines and compliance with the P-Card policy. The audit will be no less 
than ten percent (10%) of the number of cards with activity but no less than two (2) cards. The 
selection process will be based on a random selection process using RANDOM.ORG.  
 
The County Administrator, CFO and assigned financial analyst will conduct spot audits of all 
transactions that warrant a further review or explanation. 
 
F. Violations 
 
Failure to comply with the P-Card policy will be considered a violation of the program with the 
follow actions and / or disciplinary action as appropriate. 
 
 1st Violation 30 day P-card suspension 
 2nd Violation Removal from the P-card program 
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FAYETTE COUNTY               
POLICIES AND PROCEDURES 


      Purchasing – Procuring Goods / Services 
Policy & Procedures 


250.01 
 
PURPOSE 
 
The Fayette County Purchasing Department procures materials, supplies, equipment 
and services for county departments, ensuring quality, timely delivery and maximum 
dollar savings under the supervision of the Fayette County Board of Commissioners.  
One of the main functions of the Purchasing Department is saving taxpayer dollars. 
 
The Purchasing Department strives to treat vendors and contractors fairly and equitably, 
while encouraging competition.  The Purchasing Department ensures objectivity in 
awards to responsive and responsible bidders and provides assistance to all county 
departments in the planning and procurement process. 
 
The Fayette County Purchasing Department handles surplus sales through auctions.  
This is usually a combined governmental auction that involves some other Fayette 
County governments.  This information will be available on the Fayette County website 
prior to each auction. 
 
The public sector purchasing function faces the dual challenges of observing laws 
created by legislation and by case law announced through judges’ decisions, while 
responding to a changing, increasingly complex public service environment.  Purchasing 
functions must go beyond the old model of process management, and provide support 
services for their departmental customers.  This includes flexible processes that respond 
to the varied and changing needs of the departments, as well as administrative 
efficiencies that acknowledge the reality of demands outpacing revenues.  The policy 
and procedures in this Section are designed to meet these challenges. 
 
 
DEFINITIONS 


 Originating department – The department for which a product or service is being 
purchased. 


 Open market purchase – A purchase costing less than the formal procurement 
threshold for requiring competitive sealed bids or proposals. 


 Formal procurement threshold – The dollar amount above which formal sealed 
bids or proposals are required. 


 Quote – An offered price from a vendor for an open market purchase.  A quote 
may be verbal or written, depending on the dollar amount involved.  For purposes 
of obtaining the required number of quotes, a “no-bid” response or non-response 
may be counted as a quote. 


 ITB – Invitation to bid.  This results in selection of the lowest bid from a 
responsive, responsible bidder. 


 RFP – Request for proposals.  This results in selection of a winning proposal by 
evaluation of criteria specified in the RFP. 
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POLICY 
 
There shall be a consistent and uniform process for the procurement of materials, 
supplies equipment and services for the Fayette County departments. 
 
The Purchasing Department will partner with county departments, vendors, and 
stakeholders to achieve the following results: 
 


 County departments will receive appropriate products and services in a timely 
manner, 


 Vendors will have access to county business, opportunity to compete, and equity 
in their dealings with the county, and 


 Stakeholders, including the Board of Commissioners, the County Administrator, 
and taxpayers, will realize the efficiencies, savings, and business transparency 
they require. 


 
These results will be obtained by observance of the procedures listed below, and in 
other sections of the Policies and Procedures Manual. 
 
Note: The policy and procedures herein do not apply to the Sheriff’s Office or other 
elected officials when using a separate procurement system. 
 
 
PROCEDURES 
 
In addition to emergency requisitions which are processed just as soon as possible upon 
receipt, there are two other main methods of procuring goods and services, i.e. open 
market purchases and invitations for sealed bids / requests for proposals. 
 
The open market method of purchase is used for those requisitions that total up to 
$19,999.99.  They are handled informally in that quotes can be obtained, by fax, mail or 
verbally in some situations.  These open market purchases do not require formal 
advertising, and they do not require additional approval by the Board of Commissioners. 
 
A.  Open-Market Purchases 
Purchases that have a total cost of less than the formal procurement threshold of 
$200,000 are known as open-market purchases.  Open market purchases are not 
required to go through a sealed bid or proposal process, nor do they require additional 
approval by the Board of Commissioners.  The dollar value of an open-market purchase 
determines the procedures that apply: 
 


 Purchases up to $5,000: Authority is delegated to departments to make 
purchases up to this amount, if they so choose.  For a purchase above $500.00 
the originating department must obtain a minimum of 3 documented verbal 
quotes or 3 written quotes, unless the purchase is made from an existing county 
or state contract.  The originating department must send the quotes along with 
their invoice or other payment request to the Finance Department, where it will 
be made part of the payment file.   
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The Purchasing Department will conduct an audit of purchases on an annual 
basis, for the purpose of ascertaining adherence to the policy of obtaining 3 
quotes for each purchase.  In the event that a department is found to not be in 
compliance, remedies will apply, including revocation of the department’s 
delegated purchasing authority. 


 
For any transaction in which a contract or other legal agreement is involved, the 
originating department must obtain immigration affidavits (E-Verify and SAVE 
programs) as required by Georgia statute.  The originating department will 
forward the contract and the affidavits to the Purchasing Department.  The 
Purchasing Department will file the immigration affidavits for reporting and audit 
purposes, and will forward the contract for authorized signature. 


 
 P-Cards: Authorized employees may make purchases up to the amount 


established by Policy & Procedure 210.01, titled “P-CARD Program.”  Employees 
must follow procedures set forth in that Section. 


 
 Store Accounts: The Purchasing Department may open store accounts on behalf 


of a department, with prior approval of the County Administrator.  Store accounts 
may be authorized with departmental spending limits equal to the non-
emergency limit for P-Card purchases. 


 
Purchases over $5,000 must go through the Purchasing Department.  The procedures 
that apply are dependent on the total value of the purchase: 
 


  $5,000.01 - $50,000.00: Purchases within this range require a minimum of three 
documented verbal quotes, or three written quotes, unless made from an existing 
county or state contract. 


 
 $50,000.01 - $200,000.00: These purchases require a minimum of three written 


quotes, unless made from an existing county or state contract. 
 


Employees may not artificially subdivide a purchase to avoid any of the above 
requirements or limits. 
 
B.  Competitive Sealed Bids / Proposals 
Invitations for sealed bids and requests for proposals are used when the purchase is for 
$20,000 or more.  They require formal advertising in the county newspaper, public 
openings, and the Board of Commissioners makes the award based on information 
submitted by the requesting department and the Purchasing Department.  Depending on 
the nature of the purchase, bonds may also be required. 
 
The above policies are facilitated by using bidders list applications.  A bidders list 
application contains 5 digit commodity codes that a company or individual can choose 
from.  Each commodity code has a brief description, and when commodity codes are 
chosen by a company or individual that fills out the bidders list application, those 
commodity codes are entered into the computer by Purchasing Department staff using a 
separate vendor number for each company or individual.  From this collection of 
information, a bidders list can be obtained for any commodity (goods or services) that 
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companies have indicated to the Purchasing Department that they sell by having filled 
out a bidders’ list application. 
 
The bidders’ list application can be downloaded from the Fayette County website, or it 
may be obtained in the Purchasing Department at the front county in Suite 101. 
 
Road Construction: The county will use the invitation to bid (ITB) or request for 
proposals (RFP) process for any road construction contract of $20,000 or more, as 
required by Georgia Code, Chapter 32-4.  For this purpose, the term “contract” is defined 
in OCGA 32-4-60 to include construction, reconstruction or maintenance of a public 
road. 
 
Public Works Construction Projects: The county will issue an ITB for any public works 
construction project costing $100,000 or more, as required by Georgia Code, Chapter 
36-91. 
 
Fuel: Due to the unique nature of the fuel distribution industry, fuel purchases will not 
follow the sealed bid process, unless and until such time as the county may choose to 
seek a contract for fuel delivery.  The Director of Purchasing may approve fuel 
purchases up to $75,000.  Any fuel purchase above that amount, and up to $200,000 
may be approved by the County Administrator.  Any fuel purchase over $200,000 must 
be approved by the Board of Commissioners. 
 
Other Procurement: For other procurements, the Purchasing Department will issue an 
ITB or RFP when the total price is expected to be over $200,000.  In such cases, the 
originating department will initiate the procurement process: 
 


1. For an ITB, the originating department will develop product or service 
specifications. 


 
2. For an RFP, the originating department will provide the following information, 


which will become part of the RFP: 
 


a. Objective 
b. Introduction 
c. Statement of Need 
d. Scope of Work 
e. Proposal Response Requirements 
f. Evaluation Plan 
g. Pricing Structure 


 
3. The originating department will provide other information, such as 


quantity needed or estimated usage, suggested vendors (if any), or other 
essential or helpful information. 


 
The Purchasing Department will prepare the terms and conditions, cover letter, 
immigration affidavits, and other documentation that completes the ITB or RFP. 
 
Once the ITB or RFP package is completed, the Purchasing Department will notify 
vendors, using any of a variety of available methods, as appropriate.  This may include, 
but is not limited to, the following: 
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 Bidders list: The Purchasing Department will maintain a bidders list of vendor 


names and addresses from which bids, proposals or quotations can be solicited. 
 


 State bidders list: The Purchasing Department will use the state’s Georgia 
Procurement Registry for solicitations, as deemed necessary or advantageous, 
to acquire enough bids to assure adequate price competition. 


 
 Other communications: The Purchasing Department will use other means 


available to (1) assure that interested vendors have an opportunity to compete, 
and (2) to generate adequate price competition among vendors.  This may 
include, but not be limited to, Internet, public access cable television, and printed 
media notifications. 


 
Public Bid / Proposal Openings:  The Purchasing Department shall open bids and 
proposals in public view, at the established time and place, with at least one witness.  
For bids, the opening employee will disclose each vendor and the price(s) bid.  For 
proposals, the opening employee will disclose only each vendor. 
 
Bid opened in error: If a county employee inadvertently opens a bid or proposal in error 
before the established bid opening date and time, upon discovering the error the 
employee shall reseal the bid, and write on it “Opened in Error.”  The employee shall ask 
another employee to witness the re-sealing.  One employee shall note the time and date 
on the envelope, and both employees shall sign it.  This action will allow the bid or 
proposal to maintain its status as a sealed bid. 
 
Mistakes in bids: When a mistake is discovered in a bid, the bidder may be allowed an 
opportunity to correct or withdraw the bid in some circumstances.  This must be done in 
a manner that does not confer upon the bidder an unfair advantage, and in a way that 
will not prejudice the interests of the public: 
 


 A bidder may modify or withdraw a bid at any time before the bid opening.  An 
authorized representative of the bidder must request the modification or 
withdrawal of the bid in writing. 


 If a mistake is discovered after the bid opening but before award, the Director of 
Purchasing may allow the bidder to withdraw the bid.   The Director may waive a 
mistake, or permit the bidder to correct it, if the mistake is minor and the true 
intent of the bid is obvious from the bid document itself. 


 After award of a contract, relief for a mistake that is discovered must be 
considered in light of the circumstances.  There may be extenuating 
considerations, such as an error so substantial that refusal to grant relief would 
be unconscionable.  In less severe cases, the winning bidder may be held to the 
bid, at the discretion of the county. 


 
After a bid or proposal opening, the originating department will conduct an evaluation.  
This may be done by an individual or an evaluation committee, depending on 
considerations such as the size and complexity of the bid or proposal. 
 
After evaluation is complete, the originating department will provide written 
recommendations to the Director of Purchasing.  For bids, the originating department 
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must include justification or explanations when recommending other than the lowest bid.  
For proposals, the originating department must provide the evaluation criteria, 
evaluations, and scores to the Purchasing Department. 
 
Although bids or proposals are required only for procurements over $200,000 sometimes 
a recommended price may be lower than anticipated.  In addition, it may be in the best 
interest of the county to issue invitations to bid or requests for proposals for certain 
procurements under $200,000 such as those of a highly technical nature.  For 
recommendations up to $50,000 authority is given to the Director of Purchasing to 
approve the department’s recommendations.  For recommendations over $50,000 and 
up to $200,000 the Director of Purchasing will present the recommendations to the 
County Administrator for final decision. 
 
After reviewing a recommendation over $200,000 the Director of Purchasing will notify 
the originating department.  The originating department will complete a Board agenda 
request and forward it for inclusion on the agenda.  The Purchasing Department will 
provide backup data concerning the bid or proposal process. 
 
C.  Sole Source Procurement 
The term “sole source” refers to the source, not the product or service.  This can, but 
does not necessarily, refer to the fact that literally only one vendor provides the product 
or service.   Circumstances may define a sole source situation, such as a need for 
immediate delivery or repairs at a particular location, when there is only one vendor that 
can accommodate.  The decision to sole-source a procurement may be based on a lack 
of competition, proprietary technology, copyright, or a supplier’s unique capability.  
Sometimes procurement can be sole source in the short term, but not in the long term. 
 
In the event of a need for sole source procurement, the originating department must 
explain in writing to the Director of Purchasing the situation and the need for a sole 
source purchase or contract. This requirement will apply to all sole source procurements, 
whether carried out through the Purchasing Department of by the originating 
department. 
 
D.  Proprietary Procurement 
A proprietary product or service is one that some person or company has exclusive right 
to manufacture and/or sell.  It may be protected by a patent, copyright, trademark or 
other exclusive right.  This is different from a sole source situation, in that there may be 
competing vendors with comparable goods or services. 
 
In the event of a need for a proprietary procurement, the originating department must 
explain in writing to the Director of Purchasing the situation and the need for a non-
competitive purchase or contract. 
 
E.  Professional Services 
At times, the county will need to enter into contracts for services that require special 
skills, that specify certain products or services, or present other circumstances in which 
bids or proposals might not produce the best outcomes.  In these instances when it is in 
the county’s best interest, a professional services contract may be negotiated, unless in 
conflict with existing laws, rules, or regulations. 
 
F.  Purchases from State Contracts 
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Purchases may be made through State of Georgia purchasing contracts, inasmuch as 
they have previously gone through a sealed bid process at the state level.  Prior 
approval from the Board of Commissioners will not be needed, except for purchases 
over $200,000 or purchases to be made from funds that were not previously budgeted. 
 
G.  Internet Purchases 
Various forms of on-line procurement are available, and others may be anticipated in the 
future.  Purchasing and other departments may consider and use these procurement 
methods as appropriate, if they do not conflict with state law, county ordinance, or 
provisions of the Policy and Procedures Manual. 
 
H.  Contracts 
The Purchasing Department will obtain approval of the Board of Commissioners prior to 
executing contracts in the following situations: 


 If the total price of the contract is over $200,000 or; 
 If funds to pay the contractor are not budgeted 


 
The Chairman or County Administrator is authorized to sign properly procured contracts 
that are less than $200,000 and budgeted. 
 
The Purchasing Department will assure that all contracts comply with state immigration 
laws at Georgia Code Title 13 (E-Verify) and Title 50 (Systematic Alien Verification for 
Eligibility or SAVE), prior to execution. 
 
Contracts must comply with Georgia law for public works bidding and contracting as 
provided in Georgia Code Chapter 36-91, and for road bidding and contracts as provided 
in Georgia Code Chapter 32-4. 
 
I.  Emergency Procurement 
In times of emergency, the need for expediency outweighs the desire for price 
competition.  These procedures address two levels of emergency, as described below: 
 


1. A state of emergency may be declared by the Governor, or determined to exist 
by the county governing authority.  During times of declared emergency, 
procedures for emergency procurement will be in effect, as authorized in the 
Policy and Procedures Manual or other official documents. 


 
2. An emergency may be caused by an unexpected and urgent situation, but which 


does not rise to the level of the above-described declared state of emergency.  
For procurement purposes, this level of emergency is described as an 
unexpected situation which requires rapid response outside of established 
purchasing procedures.  It may involve danger to health, life or property.  It may 
involve an unexpected delay in delivery, depleted inventory, or an unusually high 
volume of work, depending on the situation {however, care must be taken that 
adequate planning is done so that these situations do not occur when avoidable}.  
In event of such a situation, the Director of Purchasing shall have the authority to 
make necessary purchases, while adhering to established policies and 
procedures as closely as circumstances allow.  If the emergency occurs outside 
of normal business hours, on weekends, or on holidays, and the Director of 
Purchasing is unavailable, the Director of the department in question shall have 
the same authority as the Director of Purchasing.  Documentation is to be 
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submitted to the Purchasing Department as soon as possible following the 
emergency. 


 
This exception does not apply to a condition in which an emergency situation 
might potentially occur in the future.  It applies to situations in which there is an 
imminent need such that it is important to disregard normal procedures.  


 
J.  Maintenance and Support Agreements 
It is important that departments give procurement of maintenance or support agreements 
the same considerations as other purchases.  While many agreements are proprietary, 
they may not necessarily be sole source services, or the most competitively priced. 
 
Maintenance or support agreements constitute legally binding contracts which require 
the signature of the Board Chairman or another legally empowered official.  They may 
require one or more immigration affidavits, in compliance with Georgia Code. 
 
Departments must process maintenance or support agreements using the same 
thresholds as outlined in this policy. All contracts or agreements should be sent to the 
Purchasing Department for obtaining authorized signatures, along with immigration 
affidavits and legally authorized identification documents.  Contracts or agreements in 
excess of the formal procurement threshold of $200,000 must be placed on the Board 
agenda for consideration. 
 
K.  Purchases Using Federal Funds 
For procurements using federal funds, the county must follow federal rules, including the 
Federal Common Rule.  The county must also follow any additional rules or conditions 
imposed by a pass-through or administering organization, such as a state agency.  
Instructions for these circumstances are provided elsewhere in the Policies and 
Procedures Manual. 
 
L. Budget Availability 
The originating department is responsible for assuring that funds are budgeted before 
initiating any procurement. 
 
M.  Unauthorized Purchases 
No purchase of materials, supplies, equipment, or services shall be made in the name of 
the county, or through its purchasing department, except such as are required for official 
use by the county or one of its departments.  Purchases in the name of the county or a 
department for personal use by an individual or for other than official use are prohibited, 
and not county funds will be expended or advanced for such purpose. 
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FAYETTE COUNTY               


FISCAL POLICIES 
Travel 
300.09 


PURPOSE 
 
The purpose of this policy is to provide guidelines for travel expenses of county employees, non-
county employees, elected officials and Boards performing governmental functions for Fayette 
County 
 
The purpose of this policy is to provide guidance on authorized expenditures related to travel and 
meal expenses incurred by any elected official, County employee, or board member while 
performing official County business. 
 
POLICY 
 
There shall be a consistent, equitable and uniform process for the reimbursement of travel 
expenses by Fayette County. 
 
PROCEDURE 
 
All travel is contingent upon the availability of funds in the proper budget line item and approvals 
by the appropriate officials. All employees, non-county employees, elected officials and Boards 
performing governmental functions for Fayette County are subject to the provisions of this policy 
and the rates as set forth herein.  Travel expenses shall be reimbursed from County funds for 
amounts not exceeding the rates established by the Board of Commissioners. Under no 
circumstances shall a qualified traveler receive duplicate reimbursement for travel, transportation 
and expense allowances. 
 
1. For purposes of these regulations, the following definitions apply 


a. Boards: Organized bodies appointed to perform specific functions of government 
 in Fayette County.   
 
b. Common Carrier:  Commercial scheduled airplane, train, or bus. 
 
c. Conference:  A formal gathering for the purpose of conducting business and 
 exchanging information.  
 
d. County Administrator:  Executive staff position reporting directly to the County 
 Board of Commissioners. This position is responsible for the day-to-day 
 operations of the County Government. 
e.  
County Employee:  Individuals other than elected officials who work for Fayette  County 
 in exchange for compensation. 
 
f. County Funds:  Any funds deposited with the County Finance Department 
 whether derived from appropriations or County receipts. 
 
g. Designee:  An employee who has been selected to perform a duty or purpose. 
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h. Division Director: Senior staff position reporting directly to County 
 Administrator or Elected Official.   
 


 
i. Duty Station:  While employed by the County, it is the headquarters or job 
 location assigned by the County at which the County employee spends the 
 majority of his/her working hours. 
 
j. Elected Official:  Individual holding a public office by vote of the Fayette 
 County  electorate. 
 
k. In-State:  Within the borders of Georgia. 
 
l. Institute:  A formal gathering for the purpose of training and instruction.  Tuition 
 fees may be paid for instructional costs incurred in such meetings. 
 
m. Non-County Employee*:  A consultant whose compensation will be paid from a 
 non-payroll expense line item.* An employee of another governmental 
 jurisdiction, local or federal, in whose travel the County may have a business 
 interest.* Volunteer - An individual who performs helpful work without pay. 
 
n. Out-of-Country:  Anywhere not included in the In-State and Out-of-State of this 
 subsection. 
 
o. Out-of-State:  All of the continental United States except Georgia. 
 
p. Qualified Traveler:  Any individual authorized to travel for a bona-fide business 
 purpose of Fayette County government.   
 
q. Registration:  The act of registering for a conference, workshop, or professional 
 development course.  Registration fees may be paid for the actual amount 
 expended for such meetings as shown by a valid receipt or invoice. 
 
r. Subsistence:  Lodging, meals, phone calls, and all other items allowed under 
 these regulations, which are not defined above as transportation. 
 
s. Tip:  Payment of money given in exchange for specific services. 
 
t. Transportation:  The means of moving from one physical location to another.  
 The cost of transportation includes: reimbursement paid for the use of  
 private motor vehicles, the fare  paid on public conveyances, tolls, gas for 
 County vehicles, and parking fees. 
 
u. Travel:  All activities involving expenses for transportation, subsistence, and 
 registration, which are authorized to be paid from County funds or which 
 involve vehicles for transportation. 
 
v. Valid Receipts:  Written documentation containing the printed name of the 


 commercial establishment, amount tendered, description of items/services 
 purchased, and transaction date. 
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A.  Appropriation 
 
In conjunction with the annual budget process, the Board of Commissioners shall authorize 
department expenditures for travel and meal expenses. Departments shall not incur travel 
expenditures unless funds are available within their operating budget.  
 
B. Expenditure Approval 
 
All expenditures related to travel and meals shall be processed consistently with this policy. Only 
when the Finance Department receives proper documentation from the incurring departments will 
an advance or reimbursement payment be processed. Documentation shall include an appropriate 
approval for the dollar amount of the advance or expenditure, including adequate required 
receipts, received either electronically or in writing.  
 
C. Settlement of Disputed Reimbursements Claims 
 
The Finance Department shall review expenditure documentation for compliance with County 
policy. Expenditure reimbursement requests not in compliance shall be returned to the originating 
department with recommendations for changes. In the event the originating department does not 
agree with the Finance Department’s recommendations, the County Administrator shall make the 
final decision regarding authorization of the reimbursement request.  
 
2. For transportation by privately owned automobiles, the reimbursement rate shall not 
 exceed the maximum rate established by the Internal Revenue Service (IRS) as the 
 business standard mileage rate.  An alternate reimbursement rate not to exceed  82% of 
 the, then established  standard business mileage rate will be used instead of the business 
 standard mileage rate when an  employee chooses to use his/her privately owned vehicle 
 in lieu of a County owned vehicle.  The  Board of Commissioners may establish a rate 
 lower than the maximum as a result of limited budget availability for travel. 
 
NOTE:  The County Finance Department will review the IRS business standard mileage rate 
annually and obtain Board of Commissioners’ approval prior to changing the reimbursement 
mileage rates to the prevailing rates or any amount less than the prevailing rates. 


 
3. For transportation by airline, bus, train or other conveyance, actual economy class fare. 
 
4. For subsistence, One Hundred Fifty Dollars ($150.00) for a 24-hour period when 
 traveling in-state or a total of Two Hundred Eight Dollars ($208.00) for a 24-hour 
 period when traveling out-of-state. Valid receipts will be required. 
 
5. For registration fees, the actual amount expended for a conference, workshop, or 
 professional development course as shown by a valid receipt or invoice.   
 
6. Authorization Procedure 
 


a. In-State Travel:  All in-state travel by qualified travelers on County business 
must be approved in advance and in writing by the Division Director, County 
Administrator or Elected Official. In addition, written authorization must be secured in 
advance from the Division Director, County Administrator, or Elected Official for the 
following: 
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i. Excess lodging 
ii. Registration fees 


 
b. Out-of-State Travel:  All travel out-of-state but within the continental United 
States  (specifically excluding Alaska and Hawaii) by qualified travelers on County 
business must be approved in advance and in writing by the Division Director, County 
Administrator or Elected Official.  (See Attachment 1A: Pre-Authorization for Travel and 
Advance Request.) Out-of-State travel status begins the day the employee leaves the 
State of Georgia and remains in effect through the day the employee returns to Georgia.  
However, in-State allowances and reimbursement rates apply when employees and other 
qualified official travelers use hotel and meal facilities located in Georgia immediately 
prior to and returning from out-of-State travel during the same period.    
 
c. Out-of-Country Travel:  All travel out-of-country (including Alaska and Hawaii) 
by qualified travelers on County business must be approved in advance and in writing by 
the Division Director, County Administrator or Elected Official. (See Attachment 1A: 
Pre-Authorization for Travel and Advance Request.)  
 
d. Blanket Authorization:  Blanket authorization for travel by individuals who must 
frequently travel in-state or out-of-state in the course of carrying out their official duties 
requires the approval of the Division Director, County Administrator, or Elected Official.  
The authorization form, (Pre-Authorization for Travel and Advance Request 
Attachment1A), should specify the name(s) of the traveler(s), the purpose for which the 
travel will be made, the modes of travel, and the geographical areas to be visited. 
 
e. Advance:  At the discretion of the Division Director, County Administrator or 
Elected  Official, an advance of funds which does not exceed the estimated travel expense 
may be  issued to a qualified traveler.  Travel advances must be requested at least 3 weeks 
prior to  departure date. Travel advances must be accounted for on a timely basis as 
outlined in this policy at Section VIII (Timely Filing).  Failure to account for a travel 
advance within  the time prescribed will result in an automatic payroll deduction of an 
amount equal to the advance amount on the recipient’s next payroll check.  
 


Exception:  No P-card holder will receive a travel advance. 
 
The County Finance Department must maintain a log of all travel advances and post issuance and 
repayments, for purpose of control. 
 
NOTE: PENALTIES AND CHARGES RESULTING FROM CANCELLATIONS: 
 
Penalties and charges resulting from the cancellation of travel reservations (including airline, 
hotel reservations and/or conference registration) shall be the County’s obligation if the qualified 
traveler’s travel has been approved in advance and the cancellation or change is made at the 
direction of and for the convenience of the County.  If the cancellation or change is made for the 
personal benefit of the qualified traveler, it shall be the qualified traveler’s obligation to pay the 
penalties and charges.  However, in the event of accidents, serious illness, or death within the 
qualified traveler’s immediate family or other critical circumstances beyond the control of the 
qualified traveler, the County will pay the penalties and charges.   
 
7. SUBSISTENCE: 
 







C:\Fayette County\County Manager\Retreat\Fin 300.09 Travel Policy Update.docx 


a. 24-Hour Period, Lodging and Meal Allowance 
 


i. Lodging:  Reimbursement of actual costs of overnight lodging whether 
in-state or out-of-state, must be documented by a receipt of actual lodging 
expenses from a commercial establishment.  Lodging cost shall not exceed 
$105.00 per night in-state or $150.00 per night out-of-state unless excess 
subsistence for lodging is approved by the Division Director, County 
Administrator or Elected Official prior to departure. This documentation shall be 
attached to the reimbursement request. 
 


When traveling within the borders of Georgia, the Certificate of Exemption of Local Hotel/Motel 
Excise Tax (Attachment No. 2) should be presented at the point of check-in.   


 
Daily hotel allowances are to be reported as incurred on the date on which the night’s lodging 
begins.   


 
ii. Meals:  Reimbursement for actual cost of meals shall not exceed $45.00 
per day for three meals when traveling in-state and shall not exceed $58.00 per 
day for three meals when traveling out-of-state. All meals must be documented 
by a receipt of actual meal expenses from a commercial establishment. 
Reimbursement for meals is not allowed when traveler is provided meals as part 
of any scheduled conference or activity. 
 


Supervisory individuals certifying the reimbursement requests as necessary and proper must 
require from the traveler a receipt of actual lodging and meal expenses from a commercial 
establishment.  This documentation shall be attached to the reimbursement request.    


 
  IN-STATE   OUT-OF-STATE    


 
   Breakfast     $10.00    $13.00 
   Lunch    13.00      17.00 
   Dinner    22.00      28.00 
 
   Total  $45.00    $58.00 
          
b. Daily travel (Overnight):  Qualified travelers may receive allowance for meals for partial 
days of travel when the partial day is the day of departure or the day of return.  The travel must 
involve a travel destination located at least 35 miles from the qualified traveler’s regularly 
assigned duty station (vicinity) or home, whichever is less.   


  
  To be eligible, the traveler must: 
 
  • Breakfast:  depart duty station prior to 6:30 a.m. 
 • Lunch:  depart duty station prior to Noon (day of departure) or return to duty station 
after 2:00 p.m. (day of return). 
 • Dinner:  depart duty station prior to 5:00 p.m. (day of departure) or return to 


duty station after 8:00 p.m. (day of return) 
 
  The time of departure and/or arrival must be stated on the travel reimbursement  
  request. 
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c. Excess:  No excess will be allowed in advance for meals unless such costs are included in 
registration fees and/or there are predetermined charges or the meals were for out-of- country 
travel.  The Division Director, County Administrator or Elected Official may grant excess 
subsistence for meals while traveling out-of-country. 


 
d. Registration fees:  All registration fees must be approved in advance by the Division 
Director, County Administrator or Elected Official.  Registration fees may be paid by the County 
or the qualified traveler. Qualified travelers may not claim reimbursement for meals included in 
registration fees.  Such workshop must involve the active participation of persons other than the 
qualified travelers of Fayette County, or agency thereof and must be necessary for conducting 
official County business.  When a registration fee  includes the cost of one or more meals, 
it is the responsibility of the Division Director, County Administrator or Elected Official to 
ensure that reimbursements for such meals  are not made to the qualified traveler.   


 
e. Tips:  Tips for handling baggage at common carrier terminals and/or when arriving at or 
departing from the place of lodging are allowed and must be itemized under “other 
 expenses”. Reasonable tips for transporting, i.e. taxi, limousine, etc. are authorized.  Tips 
are not counted toward the authorized subsistence maximums. Tips for room service,  valet 
(including valet parking), and other hotel services are not reimbursable.  The costs of laundry, 
entertainment, alcoholic beverages, “set-up”, between-meal snacks or refreshments, and other 
personal expenses are not reimbursable.   


  
 Telephone Calls.  


 
 Reimbursement:  (Voice Transmission) Official County business (excluding 


personal) calls may be reimbursed from County funds up to five dollars ($5.00) 
without the point of origin and destination being identified.  Calls over five 
dollars ($5.00) must be identified as to point of origin and destination. 


  
 Allowable Personal Calls:  (Voice Transmission) A qualified traveler who is in 


travel status for two or more consecutive days in a week is allowed one personal 
long distance telephone call for each day for which reimbursement to the 
qualified traveler may not exceed three dollars ($3.00) for each in-state call or 
five dollars ($5.00) for each out-of-state call.   


  
 Employee Emergency Calls:  (Voice Transmission) travelers may be reimbursed 


for a personal long distance call(s) if such call(s) is/are of an emergency nature as 
determined by the County.  Appropriate documentation and justification must be 
filed with the reimbursement request.  An example is a call made when a 
qualified traveler calls home to inform someone that the travel period has been 
extended beyond original plans due to unforeseen reasons.   


  
 Use of Telephone with Computer Hook-ups:  (Data Transmission) Qualified 


travelers on official County business needing to transmit data via their computer, 
should use the most efficient manner available.  Prior to reimbursement, the 
traveler’s supervisor must approve documentation and justification must be 
attached to the request for reimbursement.  Reimbursement may be made from 
County funds for data transmissions. 


  







C:\Fayette County\County Manager\Retreat\Fin 300.09 Travel Policy Update.docx 


g. Excess Subsistence Authorization:  Lodging - When the cost of subsistence exceeds the 
rates set forth in this policy, a request for the excess amount may be requested. To  qualify, 
the request must be submitted and approved prior to commencing travel.  The authorization form 
should be submitted to the Division Director, County Administrator, or Elected Official to obtain 
approval.  Reimbursement to qualified travelers sharing a  room with members of his or 
her family will be limited to single occupancy rate.  
 
8. Registration Fees. 
 
Registration fees may be paid by the County, or the qualified traveler. To reimburse a qualified 
traveler for a paid registration fee, the qualified traveler must provide documentation of the 
expense by a receipt.  If the registration fee is paid directly by the County, a receipt must be 
obtained and filed with the travel expense report.   
 
Requests for convention or conference registration fees must be approved by the Division 
Director, County Administrator or Elected Official prior to the convention or conference dates.  
Prior to approval of registration fees, the Division Director, County Administrator or Elected 
Official must reduce the cost by unrelated items that are not a direct part of the official 
convention or conference, such as tours, or social activities. It is the responsibility of the Division 
Director, County Administrator, or Elected Official to ensure that any meals included in the 
registration fee are not claimed in the daily meal allowances. Approval will not be authorized 
unless full justification is given on the travel authorization form. Travel authorization requests 
should be accompanied by a copy of brochures, fee schedules, or other material listing the 
specific costs included in the registration fee. 
 
9. Transportation. 
 


a. General Policy - Authorization of the mode of travel will be by the most 
economical means.  In order to determine the most economical means, the following cost 
alternatives shall be considered: train fare, airfare, mileage, subsistence including 
lodging, meals,  incidental expenses, and salary costs.   
 
b.a. County Vehicle Use - Use of County vehicle for business purposes and to attend 
 workshops is encouraged.  A spouse or dependent of an employee will not be 
permitted to be a passenger in a County owned vehicle unless the individual is also an 
employee of  the County or such passenger is pre-approved by the Division Director, 
County  Administrator or Elected Official.   
 
c. Private Cars -  
Use of Private Car for Convenience of the County:  A qualified traveler may use his/her 
private vehicle at a reimbursement rate approved and adopted by the Board of 
Commissioners not to exceed the maximum rate established by the IRS as the business 
standard mileage rate under the following circumstances: 


 
i. When the qualified traveler has a physical handicap which requires specialized 
equipment or operation of a motor vehicle that is not available on County owned 
vehicles; or 
 
ii. When such use is to the County’s advantage, due to particular requirements of 
the qualified traveler’s duties, reimbursement is limited to direct mileage between 
stops on the qualified traveler’s itinerary; or  
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iii. A County owned vehicle is not available. 
 
iv. Use of Private Cars for Convenience of the Employee:  An employee who 
chooses to use his/her private vehicle in lieu of a County owned vehicle for County 
business shall use a reimbursement rate approved and adopted by the Board of 
Commissioners not to exceed 82% of the maximum rate established by the IRS as the 
business standard mileage rate. The maximum reimbursement for use of private cars 
under this section is the lowest cost roundtrip airfare obtainable in advance of travel 
plus anticipated tolls and rental car fees.  
 
v. Reimbursement of costs incurred through use of a private car should be for direct 
mileage between points on the qualified traveler’s itinerary.  Mileage should be from 
the qualified traveler’s assigned duty station or home, whichever is less.  Map Quest 
will be utilized to determine allowable mileage between destination points on the 
qualified traveler’s itinerary.  Excess mileage will not be reimbursed unless proper 
justification accompanies the travel expense report. Tolls and parking are 
reimbursable to qualified travelers when using personal vehicles.  Receipts must be 
provided when costs of tolls and parking exceeds four dollars ($4.00) per day.  
Subsistence expense is reimbursable only for the period required for airplane travel.   
 
vi. Reimbursement may not be made for: 
 


(1) Commuting between an employee’s home and his/her permanent 
duty station. 


(2) Commuting between an employee’s home and a temporarily 
assigned duty station. 


(3) Travel between an employee’s duty station and a temporarily 
assigned duty station or another county work site. 


(4) Travel from home or a duty station to pick up a motor pool vehicle 
or other county transportation. 
 


vii.  Reimbursement for travel between the qualified traveler’s duty station and the 
nearest airline terminal and for appropriate parking may be made under the following 
circumstances.  For travel by: 
 


(1) Taxi:  Actual cost when supported by a receipt. 
 


(2) Private Car:  Mileage reimbursement will be paid at a rate not to 
exceed the rate established and adopted by the Board of 
Commissioners, which cannot exceed 82 % of the IRS business 
standard mileage rate.  A maximum of two round trips with no 
parking charge may be reimbursed or one round trip with parking 
may be reimbursed. Receipts are required for all parking claims 
greater than four dollars ($4.00) per day. 
 


(3) Reimbursement for travel to and from the airline terminal at the 
qualified traveler’s destination may be made under the following 
circumstances: 
 


 Airport Shuttle Service - one round trip fare. 







C:\Fayette County\County Manager\Retreat\Fin 300.09 Travel Policy Update.docx 


 Bus - one round trip bus fare. 
 Taxi, when shuttle service is available - one round trip shuttle 


fare. 
 Taxi, when shuttle service is not available - one actual fare to 


and from the airline terminal. 
 In situations where round trip costs, other than limousine, exceed 


twenty dollars ($20.00), complete justification and a receipt must 
be presented with the traveler’s expense account. 
 


d.         Commercial Airlines:  Tickets for commercial air travel may be purchased by 
the County  or by the traveler and claimed on his/her expense account.  Travel by “air 
coach” must be utilized.   A receipt is required for reimbursement.  Flight insurance 
is not reimbursable. 


 
e.        Non-commercial Air Travel:  Request for all travel as passengers on non-


commercial (charter flights) aircraft are made and approved in the same manner as 
transportation by other means. 


 
f.         Scheduled Bus and Train Service:  The actual cost of coach fare for rail and bus 


service  on County business is reimbursable, as is the actual cost of Pullman fare 
when overnight trips are required. 


 
 g. Taxis and Limousines:  The actual cost of taxi and limousine fares is 
 reimbursable when required for travel on County business.  Taxi fares are not 
 reimbursable for inter-city transportation except in emergencies when no less 
 expensive mode of transportation is  available within a reasonable period. 
 


h. Rental Cars:  Rental car charges at the least expensive available rate are 
reimbursable when required for inter-city travel when no alternate mode of transportation 
is practical.  No reimbursement may be made for use of a rental car when a County or 
private car is available.  The qualified traveler must present identification and request the 
government discount rate.  If the request for a discount is not approved, the qualified 
traveler should  attempt to find another agency which will provide a discount.  
Deductible insurance beyond that provided by the rental agency should be declined as the 
County will accept liability for deductible coverage beyond this amount.  The traveler 
must also present a valid driver’s license at the time the car is rented.  In order to receive 
reimbursement, the qualified traveler must submit a receipt for these expenses with the 
travel expense report.   


 
 
D. Travel  
 
The County shall advance, reimburse or pay expenses incurred by elected officials, employees, or 
board members for travel relating to official business of the County. A pre-authorization travel 
form is required for an advance of travel expenditures and/or exceptions to this policy. A travel 
expense report is required for a reimbursement or payment of travel expenses. 
 


1. Lodging - hotel charges shall qualify for reimbursement when they exceed a fifty 
(50) mile radius of the employee’s place of work. Hotel accommodations for travel 
less than a fifty (50) miles radius requires a pre-authorization travel form approved  
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by the employee’s department head. All traveling personnel shall minimize the 
expense associated with hotel costs by contacting the hotel directly to make 
reservations procuring a government rate for qualified stays. Lodging expense shall 
be benchmarked against the U.S. General Services Administration (GSA) approved 
per-diem rate of reimbursement. When the GSA rate is exceeded by twenty percent 
(20%), a per-authorization travel form approved by the employee’s department head 
is required. When traveling in the State of Georgia, all travelers must use the hotel 
tax-exempt status form. Georgia sales and occupancy taxes charged for lodging 
within the State of Georgia do not qualify as eligible reimbursable travel expenses 
under this policy. Per Diem rates are available on the GSA website 
http://www.gsa.gov.  


 
2. Transportation –authorization of the mode of travel shall be by the most economical 


means. Modes of transportation include vehicle, air, rail, taxi and public 
transportation. The method selected by the traveler shall be subject to the most 
economically feasible, taking into consideration the value of time. If a County 
vehicle is available, it should be used in lieu of a personal vehicle. Use of a personal 
vehicle within ten (10) miles of the employee’s place of work or residence will not be 
reimbursed.  


 
a. Mileage – miles traveled in personal vehicles shall be reimbursed at the rate 


designated by the IRS. The Board of Commissioners may establish a rate 
lower than the IRS rate as a result of limited budget availability for travel. 
Mileage shall be calculated using the employee’s place of work as the 
origination point and destination point on the traveler’s itinerary. Excess 
mileage will not be reimbursed. Normal wear and tear expenses associated 
with an employee’s personal vehicle such as fuel, oil, tires, etc. shall not be 
subject to reimbursement by the County. Privately owned vehicle (POV) 
mileage reimbursement rates are available at http://www.gsa.gov/mileage.  


b. Rental Cars – expenses associated with rental cars, i.e. rental expense and 
fuel, will be paid at cost based on valid receipts. Employees shall rent mid-
size or smaller vehicles based upon the number of employees needing 
transportation. Expenses associated with exceeding this car class will be the 
responsibility of the traveler. Employees should decline additional insurance 
coverage offered by rental car companies since the County’s insurance 
coverage is applicable to car rentals.  


c. Air/Rail – transportation provided by major airlines or railroads shall be paid 
at cost to the traveler. Travel will be limited to coach/economy classes of 
service. A change to a higher class (business or first class) or extension of the 
trip and change in departure or arrival dates resulting in an added cost will be 
the responsibility of the traveler. Any reduction of expense associated with 
transportation costs as a result of extended or modified travel dates for 
personal benefit shall not be provided back to the traveler.  


d. Taxi/Shuttle – expenses associated with local transportation will be deemed 
eligible for reimbursements as long as receipts are provided with point to 
point explanation for this mode of transportation. Such documentation should 
accompany receipts. 


e. Tolls/Parking – Traveler shall be reimbursed for toll and parking charges. 
Receipts are required when cost exceeds four dollars ($4.00) per day.  
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3. Meals/Incidentals – expense associated with meals (breakfast, lunch, and dinner) 
and incidentals (snacks, tips) shall be administered on a per diem basis by the 
County. Per Diem amounts will be derived from the U.S. General Services 
Administration (GSA), which can be found at http://www.gsa.gov. Per Diem will be 
advances to the employee prior to travel. Receipts will not be required on meal or  
incidental expenses. Overages of meal expense will be the responsibility of the 
employee, while any savings may be retained by the employee. 


 
4. Program/Seminar/Conference Fees – charges for attendance at a particular event 


(training, conference, seminar, etc.) shall be paid by the corresponding department, 
subject to provisions identified in this policy.  


 
Each traveler shall pay for expenses associated with travel on a personal credit card or on a 
County P-Card if available, with the exception of meals and incidental expenses. Travel 
advances for meals and incidental expenses shall be provided to the employee prior to travel 
by the Finance Department. A pre-authorization travel advance form must be submitted to 
Finance no less than two (2) weeks before travel begins.  
 
Dependents/Spouses accompanying employees on official business shall not be eligible for 
reimbursed expenses by the county. If a dependent or a spouse accompanies an employee on 
an authorized business trip, only that expense that can be directly attributed to the employee 
will be reimbursed. Per Diem used for expenses other than those directly attributable will be 
allowed; however, the per diem amount will not be increased because of a dependent or 
spouse travel.  
 
While traveling on official business, employees shall follow the County’s workers’ 
compensation policies in the event of any on-the-job injury.  
 
 


E. Non-Travel Meals  
 
Expenses related to meals, snacks, or food provided should be limited to the following events: 
 


1. A meeting hosted by the County Administrator or the Board of Commissioners. 
 


2. A meeting required by law or authorized by a department director which is anticipated to 
last more than four (4) hours and which, is scheduled through normal meal times. 


 
3. A business meal with someone other than another County official or employee in order to 


discuss a specific item of county business.  
 


Receipts are required for such meals and should detail the nature of the meeting and the peoples 
who were in attendance.  
 
 
F. Submission of Expenses 
 
All expenses relating to travel shall be submitted to the Finance Department no later than two (2) 
weeks after return from the trip or the date of occurrence of non-travel event. Travel expenses 
will be reimbursed based on an approved travel expense report with the appropriate supporting 
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documentation. Employees can access a pre-authorization travel advance form or a travel expense 
report on the common drive under Finance/travel forms.  
 
Receipts are required for: 


1. Lodging 
2. Air/Rail fare 
3. Car rental 
4. Taxi/Shuttle service 
5. Tolls/Parking 


 
Receipts are not required for: 


1. Mileage 
2. Meals 
3. Incidental expenses 


 
10. WORKSHOPS 
11.  


a. Authorization for Holding Formal Workshops 
b.  


Whenever feasible, workshops should be held in facilities owned by the County.  When 
necessary, other facilities may be rented and the costs charged to participants as part of a 
registration fee.  For subsistence allowance purposes, the 35 mile limitation with regard to 
traveler’s duty station as set forth previously does not apply for travelers attending formal 
meetings. 


 
Workshops sponsored by the County are considered formal when they meet the following 
limitations: 


 
• There are five or more participants. 


• The workshop is planned in detail in advance, with a formal agenda or                     
curriculum. 
• There is a written invitation to participants setting forth the calendar of events 
and the detailed schedule of costs. 
 


When a registration fee is not charged, the County may provide refreshments for “coffee breaks” 
provided there are five (5) or more participants and costs do not exceed five dollars ($5.00) per 
participant per day, per workshop.  For coffee breaks to be paid by the County, the following 
shall be secured: (1) An itemized receipt or invoice; (2) A list of participants by name; and (3) 
Purpose and duration of workshop or a formal agenda.      
  


When workshops are to be held under the sponsorship of the County in which the funding 
for all participants is budgeted, lump-sum payments to a conference center or a service 
organization may be made upon written authorization from the Division Director, County 
Administrator or Elected Official.  The authorization must provide 
 


i. the purpose and duration of the workshop; 
ii.  
iii. the number of persons expected to attend; 
iv.  
v. the specific meals to be served at the workshop; 
vi.  
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vii. the approximate daily subsistence cost per person; 
viii.  
ix. the name of the conference center, hotel, caterer, or other organization 
providing     the service. 
x.  


Payments will be made only when the following items are attached to the travel expense report: 
An itemized invoice, approved by the Division Director, County Administrator or Elected 
Official, with a list of names, addresses, and affiliations of those attending. 


 
c. Expense Reimbursement and Payment for Participants at Formal Workshops 


 
Reimbursement for expenses of qualified travelers or payment expenses incurred on behalf of 
qualified travelers participating in any formal conferences, convention, school, workshop, 
institute, seminar, or other organized gathering sponsored by the County shall be in accordance 
with all provisions of these travel regulations and shall be based on in-state rates. 


 
The County will pay registration fees for qualified travelers when attending meetings.  If any 
portion of the registration fee is to be used to defray meal costs, it is the responsibility of the 
County Administrator, Division Director and Elected Official to ensure that qualified travelers are 
not reimbursed for the same meals charged in the registration fees. 


 
d. Informal Meetings: 


 
i. Guests of Fayette County:  The County Administrator, Division Directors, and 
Elected Officials may be reimbursed from County funds for the entire cost of 
business meals for all participants while conducting official County business.  Such 
meals are not subject to the daily maximum limitations on amounts contained in these 
regulations; (the limitations pertaining to minimum distance from duty station does 
not apply.)  To be eligible for reimbursement, all such meals must be approved by the 
Division Director, County Administrator or Elected Official. All such business meals 
must include all valid receipts or invoices as well as the business purpose of the meal 
and the names of all individuals attending the meal.  Cost of meals and other 
expenses for family members of County employees, the County Administrator, 
Division Directors, and Elected Officials are not reimbursable from County funds. A 
report of business meal expenditures shall be made to the Board of Commissioners 
on a quarterly basis. 
 
ii. Each qualified traveler is responsible for his/her own request for reimbursement. 
All reimbursement requests shall be filed for approval and payment within thirty (30) 
days after the last day of travel or the reimbursement amount will be forfeited. 
Specific dates of travel and lodging must be listed on the reimbursement request. 
Lodging and meals reimbursement shall be substantiated by a receipt from a 
commercial lodging establishment. For reimbursement to be made, the following 
shall be included separately on each request: destination (include time of departure 
and arrival on the reimbursement request); mileage; mode of transportation; luggage 
handling; parking; registration fee; airport shuttle service fee; etc. 
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COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Administration County Administrator Steve Rapson


Approval of Human Resource policy and procedure amendments as outlined during the April 5, 2013 Retreat. 


                                                   


The following human resource policy and procedure amendments were presented and discussed during the annual Fayette County 


Board of Commissioner Retreat. 


 


a. 404.05 Status of Employment  (Pages 1-2 of the backup) 


b. 404.11 Nepotism (Page 3 of the backup) 


c. 404.13 Outside Employment (Page 4 of the backup) 


d. 404.21 Recruitment and Selection (Pages 5-7 of the backup) 


e. 424.11 Health-Retiree (Pages 8-10 of the backup) 


f.  432.01 Time & Attendance (Pages 11-14 of the backup) 


g. 452.01 Separation of Employment (Pages 15-17 of the backup) 


 


These policy and procedure amendments are presented for your formal consideration and approval.


Approval of Human Resource policy and procedure amendments as outlined.


Not Applicable.


No


No No


Not Applicable


Not Applicable Yes


ConsentApril 25, 2013







FAYETTE COUNTY               
POLICIES AND PROCEDURES 


HR – CONDITIONS OF EMPLOYMENT  
Status of Employment 


404.05 
PURPOSE 
 
To provide guidelines when establishing the employment status of an employee. 
 
POLICY 
 
There shall be a consistent and uniform process for the establishment of a Fayette County 
employee status based on the requirements of the position.   
 
PROCEDURE 
 
Regular Full-Time Non-Exempt Employees 
 
Those employees who are hired for an indefinite period of time without a stated limitation as to 
length of service and who are employed to work a minimum of forty (40) hours per week or its 
equivalency.  Employees in this status are subject to the minimum wage and overtime provisions 
of the Fair Labor Standards Act (FLSA) and are eligible for County benefits. 
 
Overtime calculated solely upon hours actually worked. 
 
Regular Part-Time Employees 
 
Those part-time employees who are hired for an indefinite period of time, in excess of one (1) 
year, without a stated limitation as to length of service (other than continuation of program, 
position need and/or funding) and who are employed to workless than a regular full-time 
employee.  Only those employees in a regular part-time position which (1) the County designates 
as benefit eligible; and (2) who work more than thirty (30) hours per week may enroll in the 
County’s benefit program. 
 
Temporary Full-Time Employees 
 
Those employees who are hired for a stated length of service, season, or project, and who are 
employed to work forty (40) hours per week or its equivalency.  An employee in this status is 
ineligible for County benefits. 
 
Temporary Part-Time And Seasonal Employees 
 
Those part-time employees who are hired for less than one year with a stated length of service, 
season or project, and who are employed to work fewer hours than a regular full-time employee 
in a comparable position.  This category also includes employees who are employed to work less 
than thirty (25) hours per week and seasonal employees whose average annual work hours meet 
the tests for seasonal employees as determined by the U. S. Department of Labor.  An employee 
in this status is ineligible for County benefits. 
 
 
 







 
 
Exempt Full-Time Exempt Employees 
 
Those employees who are hired for an indefinite period of time without a stated limitation as to 
length of service and who are exempted from the minimum wage and overtime provisions of the 
Fair Labor Standards Act (FLSA).  An employee in this status is eligible for County benefits.                            


              
Revised:  06/25/2009         







FAYETTE COUNTY               
POLICIES AND PROCEDURES 


   HR – CONDITIONS OF EMPLOYMENT  
Nepotism 


404.11 
 
PURPOSE 
 
Establish guidelines regarding the employment of relatives with Fayette County. 
 
POLICY 
 
There shall be a consistent and uniform process regarding employment of immediate family members in 
the same department of Fayette County. 
 
PROCEDURE 
 
Conditions 
 
Employment of members of an immediate family in the same department is prohibited unless the 
opportunity exists for the immediate family members to work in different departmental locations or on 
different shifts if they are employed in the same departmental location. 
 
Two (2) employees who marry during the course of their employment must be in compliance with the 
above requirement within six (6) months of the date of their marriage or the employee with the least 
highest seniority will be terminated at that time. 
 
Definitions 
 
Immediate family is defined as:  spouse, parent, guardian, brother, sister, son, daughter, son-in-law, 
daughter-in-law, mother-in-law, father-in-law, sister-in-law, brother-in-law, grandparent, grandchild, 
step-parents and step-children. 
 
Application 
  
This policy pertains to new hires, promotions, demotions, transfers and reinstatements.  This policy shall 
not be retroactive, and no action will be taken concerning those employees in conflict of the policy prior 
to its adoption date. 
 
 
 
 


 
 
 
 
 
                                                                                                                                        


 
                                                  







FAYETTE COUNTY               
POLICIES AND PROCEDURES 


      HR – CONDITIONS OF EMPLOYMENT  
Outside Employment 


404.13 
 
PURPOSE 
 
Paid employment in addition to an employee's County position is discouraged.  While employed by 
Fayette County, no employee may engage in other employment which presents a conflict of interest with 
his/her county position and/or which interferes with and detracts from the efficient and effective 
performance of the employee's duties with the County. 
 
POLICY 
 
There shall be a consistent process for a County employee to engage in outside employment.   
 
PROCEDURE 
    
Request 
 
Employees who desire to accept a position in addition to their County position shall submit a written 
report to their supervisor or department head detailing, at a minimum, the number of hours, type of work 
and the schedule of work.  The department head's, Human Resources Director and County 
Administrator’s written permission shall be obtained prior to commencing the additional employment. 
    
Appeal of Denial 
 
An employee whose request for additional employment has been denied by the department head may 
appeal the decision by requesting a review and recommendation from the Director of Human Resources.  
The Director of Human Resources shall review the department head's reason(s) for denial, the employee’s 
appeal and make a recommendation to the County Administrator.  The County Administrator’s decision 
shall be final. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                                       


                                                  







FAYETTE COUNTY               
POLICIES AND PROCEDURES 


HR – CONDITIONS OF EMPLOYMENT  
Recruitment and Selection 


404.21 
PURPOSE 
 
To establish a clearly defined and uniform process that is consistent with local, state and federal 
guidelines for individuals pursuing employment with Fayette County. 
 
POLICY 
 
There shall be a consistent and uniform process in the recruitment and selection of Fayette County 
employees. 
 
PROCEDURE 
 
The County Administrator has designated the Human Resources Department as the department 
responsible for determining vacancies in the classified service and filling those vacancies with qualified 
personnel, maintaining personnel files and records, developing and recommending policies related to the 
personnel management function and assisting the County Administrator in the personnel functions 
designated by the Board of Commissioners. 
 
All recruiting, including the placement of job advertisements, shall be conducted consistent with County 
policies and procedures.  All vacancies will be posted externally and whenever possible, vacancies shall 
be filled through promotion of present qualified County employees.  All vacancies shall be filled through 
open competition except in those instances where a department head seeks to fill the position by 
considering only internal applicants. 
 
 
Employment at Will:  Voluntarily entered into employment with Fayette County and the employee is free 
to resign at will at any time.  The County may terminate the employment relationship at will at any time 
consistent with adherence to applicable federal or state law. 
 
Phase I – Requests for Personnel 
 
Requests for personnel are submitted to Human Resources by the Department Head with approval of the 
Division Director.  Requests are reviewed for compliance and forwarded to the County Administrator for 
approval.  A job announcement is prepared for approved requests in accordance with the established job 
title, job code, salary, pay grade and qualifications for the vacant position. 
 
Phase 2 – Employment Opportunity Listing 
 
A weekly job announcement is publicized in the Human Resources Department, listed on the job hotline, 
County web-site, and local channel 23 to inform and attract qualified applicants.  Internal and/or external 
advertising may be applicable for a specific position.  
 
Phase 3 – Application 
 







Applicants desiring to pursue employment with Fayette County must complete an application in its 
entirety within the defined time period and provide documentation as requested.  An application can be 
mailed at the request of an applicant after submitting a self addressed, stamped envelope.  Applicants with 
disabilities may request a reasonable accommodation during the application process by contacting a 
Human Resources Department employee.  Applications are accepted for vacant positions only. 
All applications are reviewed by Human Resources for qualifications.  Applications of applicants who 
meet the minimum qualifications are forwarded to the applicable Department Head.  
 
Any applicant who provides false or misleading information shall be removed from further consideration 
of employment.  
 
Phase 4 – Disqualification of an Applicant 
 


a. An employee who has been employed with the County twice; 
b. An individual who has been employed previously with Fayette County and was removed 
 for cause, or did not resign in good standing, and is not recommended for reemployment 
 by the Elected Official/Department Director for which the applicant was previously 
 employed; 
c. An unsatisfactory employment record of such a nature so as to demonstrate unsuitability 
 for employment; 
d. Does not meet the minimum qualifications established for the position; 
e. Has made false or misleading statements or practiced deception in his/her 
 application; 
f. Has been convicted of a felony or a crime of moral turpitude, or otherwise exhibited 
 dishonesty or public conduct offensive to the sensitivity of the public at large; 
g. Has failed any pre-employment testing; 
h. Has failed to submit the application within the prescribed time frame. 


 
Phase 5 – Pre-employing Testing 
 
Skill examinations will be administered, as a prerequisite, for specific skills, at a specific time and 
location, if required. 
 
Phase 6 – Interview 
 
Interviews are scheduled for applicants who meet the minimum qualifications and have been selected by 
the applicable Department Head.  Interviews are conducted by an interview panel consisting of a Human 
Resources representative(s), Department representative(s) or other professional.  In the absence of a 
panel, Human Resources will conduct the interview and select a leading candidate.  
 
Phase 6 – Reference Check 
 
A reference check will be conducted on an applicant recommended for hiring.  Criminal and driving 
history will also be reviewed.  A credit history may be conducted for selected positions.  
 
Phase 7 – Pre-employment Testing 
 
All applicants selected for employment shall submit to be tested for the abuse of alcohol, illegal 
substances and the abuse of prescribed medications prior to beginning work.  Any applicant testing 
positive shall be removed from further consideration for employment.  
 







Phase 8 – Selection 
 
Human Resources will extend an offer of employment to selected applicant. 
  
 
Phase 9 – Transfer 
 
A vacant position may be filled by an employee who meets the minimum qualifications and is selected for 
the position.  A transfer must be deemed to be in the best interest of the County.  Employee may be 
required to work a (2) two week notice before transferring.  A transfer to a position within the same pay 
grade will be classified as a lateral transfer.  A transfer to a position of a higher or lower pay grade will 
receive the appropriate salary adjustment as defined in the Compensation section of the Personnel Policy.  
An employee transferred to a higher or lower pay grade will need to successfully complete a twelve (12) 
month probationary period.  
 
 
 
 
 
 
 
 
 
 
 
 


                                                  







FAYETTE COUNTY               


 
HR – BENEFITS  


Health-Retiree 
424.11 


 
PURPOSE 
 
It is the purpose of the Benefit Plan to help provide County retirees with a current, competitive, and 
comprehensive healthcare package. 
  
The plan shall be uniformly administered in accordance with the applicable provisions of these Rules and 
Regulations which shall govern all matters relative to the benefits to be received by covered County 
employees.  
 
 All actions within the realm of the benefit plan are subject to availability of funds and shall be 
appropriately modified and controlled in this regard by the County Commission. 
 
Changes in some of the benefit plan may, as appropriate, be recommended by the Board, and such 
changes shall become effective upon approval of the County Commission.  Upon adoption and 
effectuation, the benefit plan shall constitute the official benefit compensation for positions under the 
System.  Benefits are a privilege to retirees who meet the eligibility requirements to become eligible for 
benefits upon retirement and can be changed or revoked at any time. 
 
A retiree who meets the eligibly requirements shall be eligible for all applicable benefits. 
 
Benefits are personal to the retiree and cannot be assigned to other retiree or employee. 
 
POLICY 
 
There shall be a consistent and uniform process for providing County retirees with a comprehensive 
health, wellness and prescription program. 
 
PROCEDURE 
 
Healthcare 
 
The County provides comprehensive health, wellness and prescription program in accordance with 
Consolidated Omnibus Budget Reconciliation Act.  Specific coverage is defined in the Summary of 
Benefits. 
 
Eligibility - Retiree 
 
The County provides post employment health benefits to an employee who has worked 25 consecutive 
years, attained a minimum age of 55, is Medicare eligible within ten years from date of retirement, and 
makes written application for coverage on or before the date active full-time employment ceases.  
Benefits will be prorated for employees who reach eligibility during the ten years preceding Medicare 
eligibility.  
 
Eligibility – Dependent 







The date he/she becomes eligible for Participant coverage and makes written application for coverage; 
Or the date on which he/she first acquires a Dependent and makes written application for coverage. 
 
Enrollment 
 
Submits written application to the County’s Benefit Administrator for coverage on or before the date 
active full-time employment ceases.  
 
Failure to enroll 
 
Failure to enroll in this program timely will result in no coverage.  
 
Effective  
 
The day after full-time employment ceases, provided, written application for such coverage is made on or 
before such date and the retiree has met all eligibility requirements. 
 
Contributions/Premiums 
 
Contributions and/or premiums will be paid by the County for eligible retirees as defined by the Board of 
Commissioners.  Retirees who elect dependent coverage will be responsible for the entire contribution 
and/or premium. 
 
Change in Coverage 
 
Coverages that are governed under Section 125 of the Internal Revenue Service Code may permit certain 
changes mid-year in the event a recognized (Family Status Change (i.e., marriage, divorce, legal 
separation, birth, death, spouse’s loss of coverage or other qualifying event) occurs.  A retiree may make 
changes (add/drop coverage) to their existing county health plan.  However, the retiree must notify 
Human Resources within 30 days of the qualifying event to be eligible for changes.  
  
Compensation in lieu of benefit 
 
An eligible employee may elect to receive compensation in lieu of health coverage.  Employee shall 
receive compensation at a rate equal to the monthly single rate for a period equal to coverage. 
 
Termination of coverage – Retiree 
 
Retiree coverage terminates immediately upon the earliest of the following dates: 
 
1.  Date the Retiree fails to make any required contribution for coverage; 
 
2. Date the Plan is terminated or, with respect to any benefit of the Plan, the date of termination of 
 such benefit; 
 
3. Date that any Plan Benefit Maximum (as set forth in the Summary of Benefits) has been 
 exceeded; 
 
4. Date the Retiree becomes entitled to Medicare of Medicaid; 
 
5. Date the Retiree ceases to be in an eligible class. 







 
Termination of coverage – Dependent 
 
Dependent coverage terminates immediately upon the earliest of the following dates: 
 
1. Date the Dependent ceases to be a Dependent as defined in the Plan; 
 
2. Date the Retiree or Dependent fails to make any required contributions for coverage; 
 
3. Date the Plan is terminated or, with respect to any benefit of the Plan, the date of termination of 
 such benefit; 
 
4. Date that any Plan Benefits Maximum (as set forth in the Summary of Benefits) has been 
 exceeded; 
 
5. Date the Retiree and/or Dependent becomes entitled to Medicare or Medicaid; 
 
6. Date the Dependent ceases to be in an eligible class. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







FAYETTE COUNTY               


HR – ATTENDANCE   
Time and Attendance Policy 


432.01 
PURPOSE 
 
The purpose of this policy is to set standards for time and attendance issues in regards to non-exempt 
employees and to also outline disciplinary actions that will be used to enforce these standards.  
 
POLICY 
 
There shall be a consistent process for non-exempt employees to clock in and clock out for their 
scheduled work period. 
 
PROCEDURE 
 
Accurately reporting time is the responsibility of every employee.  Fayette County must keep an accurate 
record of time worked in order to calculate employee pay and benefits.  All employees will be required to 
clock in at the beginning and clock out at the end of their scheduled work period.  Each employee must 
clock himself/herself in or out.  Fayette County requires that all hourly or non-exempt employees, except 
poll workers and bailiffs, clock in and out at a time reporting device.  Exempt employees will be required 
to electronically record their arrivals and departures for security purposes as a part of the County’s 
Continuity of Operations Plan.  Their actual compensation will be determined by salary, not hours 
worked. 
 
The normal working hours for employees shall be as scheduled by the various Agency/Department 
Directors, with such schedules to be established so that the needs of the department to deliver services to 
the citizens are met.  Such schedules shall be approved by the County Administrator.  Employees are 
expected to be at their work location and ready to begin work at the beginning of their work schedule.  
The meal periods should be scheduled to allow for continuous staffing of offices with at least one person, 
except where more personnel are required to be on duty. 
  
Recording Time  
 
All payroll administrators are to adhere to the payroll policies and procedures to maintain accurate 
records for reporting and auditing of time.  Payroll administrators are responsible for editing and 
reviewing missed punches, employee sick leave, vacation and other paid absences on a daily basis.  
Employees without access to the time and attendance system can review their time upon request with their 
payroll administrator.  To ensure accurate reporting, all employees must sign their timesheet prior to 
payroll processing of those hours.  All payroll documentation must be approved and forwarded to human 
resources for processing.   
 
1. Not Clocking In - Employees that do not clock in or out must sign in at the designated area for 
their department at their required start and end time.  Failure to properly record time may result in lost 
wages and disciplinary action up to and including discharge.   
 
2. Miss Rule - Employees are expected to personally clock in and out each workday at their 
designated time and place using proper procedures.  If an employee fails to clock in and/or out more than 
three (3) times within thirty (30) consecutive work days, the employee will be subject to disciplinary 
action. 







3. Wrongful Clocking In/Out - Fayette County will consider the action of one employee clocking in 
or out for another employee as an act of fraud.  Improper actions include but are not limited to: clocking 
in or out for another employee, impersonation of one’s identity for any purpose and/or any action that is 
defined by law as illegal.  
 
Payroll Calculations  
 
The automated time and attendance system is programmed to calculate the hours on timecards in 
accordance with the Fayette County Policies and Procedures and the Fair Labor Standards Act (FLSA), 
Section 406, Examples of Non-compensable Time. 
 
1. Clock-ins - The time system rounds the employee’s punch in time to the start time of the 
scheduled work period if the employee punches in within seven minutes prior to their scheduled start 
time.  Example:  If an employee clocks in between 7:53-8:00, they will be paid as arriving at 8:00. 
 
2. Clock-outs - The time system rounds the employee’s punch out time to the end time of the 
scheduled work period if the employee punches out within seven minutes after the end of their scheduled 
shift.  Example:  If an employee clocks out between 4:53-5:07, they will be paid as leaving at 5:00. 
 
Time waiting to clock in or out is considered non-compensable time. 


 
3. Late Arrivals – Time recorded after the scheduled start time will be considered late and the 
employee will be subject to disciplinary action.   
 
Request for Leave Time  
 
The earliest possible notice of intent to take leave shall be given by the employee.  All requests for leave 
shall be submitted to the employee’s immediate supervisor at least two weeks in advance.  Department 
heads may grant leave with a shorter notice if the work load of the department permits.  A copy of the 
leave request form must be attached to the department’s payroll for the appropriate time period.  Failure 
to submit forms for approved leave within the appropriate pay period will result in loss of wages. 
 
Tardiness and Absences  
 
Vacation and compensatory time can not be used to compensate the employee for wages lost due to late 
arrivals, early departures and unauthorized absences. 
 
Type      Description 
 
Late Arrival  
  


 Reporting to work station after the start time of the scheduled work 
period; 


 Returning to work station late from lunch.   
Early Departure  Leaving work station and/or clocking out before normal scheduled work 


period or assigned lunch period  
No call/no show  Not reporting to work at beginning of normal scheduled work period; 


 Failure to notify supervisor of absence no later than 1 hour prior to 
reporting time; 


 Failure to report to work for three (3) consecutive work days. 
Authorized Absence
  


 Personal illness – a doctor’s statement may be required;  
 Death in family – if covered by Funeral Leave;  







 Jury Duty and other court appearances required by law;  
 Military leave; 
 Event covered under the Family And Medical Leave Act;  
 County paid vacations and holidays; 
 Compensatory time;  
 Other absences approved by supervisor. 


Unauthorized 
Absence 


 Absence from the job during a scheduled work period without approval 
of the employee’s supervisor or department head. 


 
Unauthorized Time Off Corrective Process  
 
Unauthorized time away from work, either tardy or absent, shall be subject to the following corrective 
actions: 
 
Occurrence Type    Accumulation Period   Corrective  
 
Late Arrivals, Early 
Departures, 
Unauthorized 
Absences 


3 occurrences within 3 consecutive months  
4 occurrences within 12 consecutive months  
5 occurrences within 12 consecutive months  
6 occurrences within 12 consecutive months 


- verbal reprimand   
- written reprimand   
- suspension   
- termination 


No call/no show 1st occurrence within 12 consecutive months  
2nd occurrence within 12 consecutive months  
3rd occurrence within 12 consecutive months 


- written reprimand   
- suspension   
- termination 


 
* In order to be excluded from corrective action, employees with qualifying events must fulfill their 
reporting and status update requirements as outlined in the County’s FMLA Policy. 
 
Overtime/Compensatory Time 
 
All overtime/compensatory time must have supervisor’s approval prior to commencing the work.  
Overtime/compensatory time must have the approval of the County Administrator.  No 
overtime/compensatory time shall be paid to employees and other parties exempt from, or not covered by, 
FLSA. 
 
Overtime is paid to all non-exempt employees in accordance with federal and state wage and hour 
restrictions.  Overtime pay is based on actual hours worked.  Time off for sick leave, vacation, 
bereavement pay, compensatory time or leave without pay will not be considered hours worked for 
purposes of performing overtime calculations. 
  
Attendance at Training Classes or Meetings  
 
Employees scheduled to attend a training class or meeting at the start or end of their normal scheduled 
work period, at an onsite location other than their normal work area, should clock in at the designated 
time clock for that area.  If the training or meeting is offsite, time will be manually entered for that day by 
the payroll administrator.  These exceptions should be approved in advance by the employee’s supervisor.  
 
Lunch Period  
The County designates a specific lunch period for each employee.  Employees who take extended lunch 
periods will be subject to disciplinary action and will not be compensated for time not worked unless 
prior approval has been granted. 







 
Holiday Pay  
 
In order to receive Holiday Pay, employees must work their scheduled hours before and after the holiday, 
or be on vacation paid leave on the days before and after the holiday.  
 
Violations  
 
Clocking in or out for another employee will result in termination for all employees involved.  All County 
employees are expected to abide by this policy and record their work hours.  Failure to do so will result in 
disciplinary action up to and including discharge. 
 
Editing timecards in order to falsify an employee’s time will result in termination for all employees 
involved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 







FAYETTE COUNTY               


HR – SEPARATION OF EMPLOYMENT 
Separation of Employment 


452.01 
POLICY 
 
There shall be a consistent process for events resulting in a County employee’s separation of employment. 
 
PROCEDURE 
 
Exit Interview 
 
An exit interview shall be conducted whenever possible when an employee separates employment for any 
reason.  The interview shall be conducted on or before the employee’s last day of work during normal 
work hours, if possible.  The interview will be conducted by a Human Resources representative and the 
employee.  Information obtained through the exit interview process is subject to release. 
 
An employee separating employment shall contact Human Resources to schedule an exit interview.  
 
County Equipment 
 
At the time of separation and prior to final payment, all records, assets and other items of County property 
in the employee’s custody shall be transferred to his/her department head and certification to this effect 
shall be signed by the employee.  Any money due because of a shortage shall be withheld from the 
employee’s final compensation. 
 
Compensation Upon Separation of Employment 
 
The following section describes the compensation which employees may receive under the various types 
of separation from County service. 
 
1. Resignation - An employee who provides written notification 14 calendar days prior to the 
separation date resigns in good standing. and An employee who resigns from employment with the 
County will be paid for all accrued annual leave, compensatory time (if the employee is in an FLSA non-
exempt position) and accrued sick leave in accordance of Sick Leave Policy provided the employee has 
completed six (6) months of service, submitted a written notice at least two (2) weeks before his/her 
termination date, and worked during the entire notice period. Upon any resignation, payment for floating 
holiday hours will not be made.  The County is not obligated to allow employees who resign to work their 
notice if it is determined to be in the best interest of the County. 
 
If it is determined to be in the best interest of the County, the County Administrator may grant the 
employee “pay in lieu of notice.”  After receiving written notice of voluntary termination, the department 
head shall notify the Human Resources Department and schedule an exit interview for the employee.   
 
Employees who miss work without notice and/or prior supervisory authorization will be terminated 
effective as of the last day worked as a voluntary termination (no call, no show) unless there are 
substantial mitigating circumstances 
 
 
 







2. Dismissal - An employee may be dismissed for causes as delineated in the County’s disciplinary 
policy.  The employee shall be furnished notice of dismissal in writing, stating the reasons and his/her 
right to answer the charge.  If the employee wishes to appeal the dismissal, he/she may do so as provided 
in accordance with the grievance procedure.  Department heads may be dismissed only by the County 
Administrator.  An employee who is dismissed will be paid for all accrued annual leave, as well as 
compensatory time accrued (if the employee is in an FLSA non-exempt position).  An employee who is 
dismissed will not be paid for any accrued annual leave, Payment for accrued sick leave will not be made.  
Payment for or floating holiday hours will not be made. 
 
3. Disability - An employee may be separated for disability when he/she cannot perform the 
required duties or when continuance on the job is a danger to himself/herself or others.  Accrued annual 
leave and compensatory time (if the employee is in an FLSA non-exempt position) may be paid at the 
time total and permanent disability is certified.  Payment for floating holiday hours will not be made. 
 
4. Retirement – An employee who has been employed for 25 consecutive years and has attained the 
age of 55 is eligible to retire.  An employee who retires will be paid for all accrued annual leave and 
compensatory time (if the employee is in an FLSA non-exempt position).  Payment for accrued sick leave 
will be paid in accordance with the Sick Leave Policy.  Payment for floating holiday hours will not be 
made. 
 
5. Compulsory Resignation – An employee, who without valid reason, fails to report to work for 
three (3) consecutive work days without authorized leave shall be separated from the payroll.  An 
employee who is dismissed will be paid for all accrued annual leave, as well as compensatory time 
accrued (if the employee is in an FLSA non-exempt position).  An employee who is dismissed will not be 
paid for any accrued annual leave, Payment for accrued sick leave will not be made.  Payment for or 
floating holiday hours will not be made. 
 
6. Reduction in Force - Any involuntary separation other than due to delinquency, misconduct or 
inefficiency shall be considered a layoff. 
 
An employee shall be laid off on the basis of the following three (3) equally weighted factors: length of 
service in class, length of service with the County, and the employee’s performance evaluations. 
 
When a department head believes an individual is essential to the effective operation of the department 
because he/she possesses special skills or abilities and he/she wishes to retain that person in preference to 
a person with a higher rating he/she shall submit a written request to the County Administrator.  The 
request shall detail the specific skills and abilities possessed by the individual and the reasons why the 
person is essential to the effective operation of the department.  The individuals may be retained with the 
approval of the County Administrator. 
 
If a regular employee is scheduled to be laid off, he/she shall be offered a demotion to a lower class if a 
vacancy exists if he/she is senior to other employees, provided he/she is qualified or able to be trained to 
fill positions in the lower class involved. 
 
Prior to reduction in force, the names and job titles of all employees scheduled for layoff shall be 
submitted to the Board of Commissioners for approval.  No layoffs shall begin until the Board of 
Commissioners has approved and confirmed the names submitted for layoff. 
 
Regular employees to be laid off shall be notified in writing by the Human Resources Director at least 
fourteen (14) calendar days prior to the effective date of the layoff.  Employees separated from service 
with the County as a result of a reduction in force shall receive preference in rehiring in the event a 







position becomes available for which they meet the minimum requirements.  The preference in rehiring 
shall be available to employees in this status for a period of twelve (12) months from their date of 
separation.  Employees in laid off status shall apply for vacant positions in the same manner prescribed 
for all applicants. 
 
An employee whose position is eliminated through a reduction in force will be paid for all accrued annual 
leave and compensatory time (if the employee is in an FLSA non-exempt position).  Payment for accrued 
sick leave will be paid in accordance with the Sick Leave Policy. 
 
7. Death – An employee who dies while in service with the County will receive payments to his/her 
estate or any other properly designated individual for all accrued annual leave, sick leave, holiday and 
floating holiday pay, incentive leave, and appropriate compensatory time (if the employee is in an FLSA 
non-exempt position).  
 
County policies relating to death or disability benefits of an employee are available in the Benefits section 
of this policy. 
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2013 RETREAT MINUTES 
Friday, April 5, 2013 


New Hope Baptist Church  


South Peachtree City Campus 
 


The Fayette County Board of Commissioners met in an Official Retreat on April 5, 2013 at 7:30 
a.m. at the South Campus of New Hope Baptist Church located at 1563 Joel Cowan Parkway, 
Peachtree City, Georgia. 
 


Commissioners Present: Steve Brown, Chairman 
      Charles Oddo, Vice Chairman 
      David Barlow   
      Allen McCarty 
      Randy Ognio 
 


Staff Present:   Steve Rapson, County Administrator 
      Floyd Jones, County Clerk 
      Dennis Davenport; Interim County Administrator 
      Mary Holland, Chief Financial Officer 
      Ted Burgess, Purchasing Director 
      David Scarbrough, Interim Fire Chief 
      Cheryl Rogers, Communications 911 Director 
      Russell Prince, Information Systems Director 
      Joe Scarborough, Permits and Inspections Director 
      Joel Benton, Chief Appraiser 
      Phil Mallon, Public Works Director 
      Greg Ownby, Buildings and Grounds Director 
      Bill Lackey, Fleet Maintenance Director 
      Tony Parrott, Water System Director 


Chris Snell, Library Director 
Others 


 
 


Breakfast (7:30am – 8:20am)  


 
The Fayette County Board of Commissioners Retreat began on Friday, April 5, 2013 at 7:40 a.m.  
All Commissioners and many staff were present throughout the retreat.  Other staff attended for 
short periods of time during the retreat. 
 
At 7:40 a.m., Pastor Joe Pritchett, who also serves as Chief Executive Officer and Building 
Administrator, and another Executive Pastor who did not provide his name, welcomed the Board 
and staff to the location. 
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2013 PROPOSED BUDGET REVIEW 


 


Financial Overview/Forecast  
 
Chief Financial Officer Mary Holland discussed Financial Overview / Forecast for 
approximately 18 minutes, and answered questions from the Board.  The Board did not take 
formal action and did not provide direction to staff on this matter.  A copy of the Financial 
Overview / Forecast presentation document, identified as “Attachment 1”, follows these minutes 
and is made an official part hereof. 


  
1. General Fund 


 
Chief Financial Officer Mary Holland discussed the General Fund for approximately 14 
minutes and answered questions from the Board.  The Board did not take formal action 
and did not provide direction to staff on this issue.  A copy of the General Fund 
presentation document, identified as “Attachment 2”, follows these minutes and is made 
an official part hereof. 


 
2. Special Revenue Funds: 


a. E-911 Operations Fund 


b. Fire Fund 


c. EMS Fund 


d. Others (10) 


i. Jail Surcharge 


ii. Victim’s Assistance 


 
Chief Financial Officer Mary Holland spoke about Special Revenue Funds, specifically, 
the E-911 Operations Fund, the Fire Fund, and the EMS Fund.  Ms. Holland stated there 
were two Special Revenue Funds that were in trouble, namely, the County Jail Special 
Revenue Fund and the Victims Assistance Surcharge Special Revenue Fund.  Ms. 
Holland answered questions from the Board during the discussion on the Special 
Revenue Fund.  The discussion on Special Revenue Funds lasted for approximately 19 
minutes.  The Board did not take formal action and did not give direction concerning the 
Special Revenue funds.  A copy of the Special Revenue Funds presentation document, 
which includes presentation documents for the E-911 Special Revenue Fund, the Fire 
Services Special Revenue Fund, the EMS Special Revenue Fund, the County Jail Special 
Revenue Fund and the Victims’ Assistance Surcharge Special Revenue Fund, identified 
as “Attachment 3”, follows these minutes and is made an official part hereof. 
 
The Board took a 10 minute break after the Special Revenue Funds discussion. 


 
3. Proprietary Funds: 


a. Solid Waste Fund 


b. Water System Fund 


c. Stormwater Fund 
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Chief Financial Officer Mary Holland quickly briefed the Board on the County’s 
Proprietary Funds comprised of the Solid Waste Fund, the Water System Fund, and the 
Stormwater Fund.  This discussion lasted a couple of minutes.  The Board did not take 
formal action and did not give direction concerning Fayette County’s Propriety Funds.  A 
copy of the Proprietary Funds presentation document, which includes information on the 
Solid Waste Fund, Water System Fund, and Stormwater Management Fund, identified as 
“Attachment 4”, follows these minutes and is made an official part hereof. 


 
4. Internal Revenue Funds: 


a. Workers’ Compensation 


b. Medical 


c. Dental/Vision 


d. Vehicle/Equipment Replacement 


 
Chief Financial Officer Mary Holland updated the Board on the County’s Internal 
Revenue Funds which are made up of the Workers’ Compensation Self-Insurance Fund, 
the Major Medical Self-Insurance Fund, the Dental / Vision Self-Insurance Fund, and the 
Motor Vehicle / Equipment Replacement Internal Service Fund.  Ms. Holland’s update 
on the Internal Revenue Funds lasted approximately nine minutes. The Board did not take 
formal action and did not provide direction concerning Fayette County’s Internal 
Revenue Funds.  A copy of the Internal Revenue Funds presentation document, which 
includes document presentations on the Workers’ Compensation Self-Insurance Fund, the 
Major Medical Self-Insurance Fund, the Dental / Vision Self-Insurance Fund, and the 
Motor Vehicle / Equipment Replacement Internal Service Fund, identified as 
“Attachment 5”, follows these minutes and is made an official part hereof. 


 
5. Tax Digest/Millage Rates 


 
Chief Financial Officer Mary Holland and Chief Appraiser Joel Benton discussed the Tax 
Digest / Millage Rates Statistics with the Board and answered questions from the Board.  
They projected that the Tax Digest would decrease from $4.3 billion to $4.23 billion but 
that it would begin to increase in 2014.  The update on the Tax Digest / Millage Rates 
Statistics lasted about eight minutes.  The Board did not take formal action and did not 
provide direction on this matter.  A copy of the Tax Digest / Millage Rates presentation 
document, identified as “Attachment 6”, follows these minutes and is made an official 
part hereof. 


 
6. Local Option Sales Tax 


 
Chief Financial Officer Mary Holland updated the Board on the Local Option Sales Tax 
(LOST) issue.  She said the County was trending with last year, but expected to be a little 
higher by the end of the year.  This conversation lasted approximately two minutes.  The 
Board did not take formal action and did not provide direction on this issue.  A copy of 
the Local Option Sales Tax presentation document, identified as “Attachment 7”, follows 
these minutes and is made an official part hereof. 
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7. Capital/CIP/ SPLOST Projects 


 
Public Works Director Phil Mallon spoke to the Board about the County’s current 
Capital, CIP and Transportation Special Purpose Local Option Sales Tax (TSPLOST) 
Projects.  This update on the various projects and their current statuses lasted for 
approximately 16 minutes.  The Board did not take formal action and did not provide 
direction for these projects.  A copy of the Capital / CIP / SPLOST presentation 
document, identified as “Attachment 8”, follows these minutes and is made an official 
part hereof. 


 
 The Board took a 21 minute break. 
 
ITEMS FOR CONSIDERATION/DISCUSSION 
 


Public Safety 


 
1. Building Security 


 


Buildings and Grounds Director Greg Ownby spoke to the Board about various proposals 


and available means to provide security to the Fayette County Administrative Complex 


Building.  The Board discussed this item and proposed other options for consideration.  


This discussion lasted for approximately 30 minutes.  The Board did not take formal 


action on this item.  The Board asked staff to consider additional options including a 


shade system.  This request will be addressed as a request during the Fiscal Year 2014 


Capital budget.  A copy of the Building Security presentation document, identified as 


“Attachment 9”, follows these minutes and is made an official part hereof. 


 


2. Stormwater Utility Options 


County Administrator Steve Rapson updated the Board on various options concerning 
Stormwater Utility.  The conversation lasted for approximately 54 minutes.  During the 
conversation, the Board stressed that better communication needed to take place allowing 
the citizens to know about Stormwater Utility and other County issues. 
 
The Board agreed to revise the Stormwater Utility Credits and for bills to reflect said 
revision.  The Board agreed that communication to the public on this issue should include 
mailing postcards to all citizens who often do not receive newspapers or utilize the 
internet.  The Board consented with the two-year SPLOST option with “fees taken out for 
the four-year period.”  The Board agreed that the Stormwater Utility Ordinance should be 
revised to include a penalty- potentially 10% penalty.  The Board directed that SPLOST 
referendum be held in November 2013 allowing the citizens to vote on a Stormwater 
Utility SPLOST.  It was suggested by Elections Supervisor Tom Sawyer that the cost for 
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the referendum election would be approximately $45,000.00.  The election cost will be 
addressed as a request during the Fiscal Year 2014 budget.  The Board did not give any 
other direction, and it took no formal action on this item or any direction provided.  A 
copy of the Stormwater Management presentation document, identified as “Attachment 
10”, follows these minutes and is made an official part hereof. 
 
The Board took a lunch break at 11:15 p.m. and returned to the retreat at 12:31 p.m. 


 


Future Consideration & Direction  
 


1. Human Resources Policy and Procedure Amendments   


a. 404.05 Status of Employment 


b. 404.11 Nepotism 


c. 404.13 Outside Employment 


d. 404.21 Recruitment and Selection 


e. 424.11 Health-Retiree 


f. 432.01 Time & Attendance 


g. 452.01 Separation of Employment 


Human Resources Director Lewis Patterson discussed Policy and Procedure 
Amendments with the Board including policy changes for Status of Employment, 
Nepotism; Outside Employment, Recruitment and Selection, Health-Retiree, Time and 
Attendance, and Separation of Employment.  Mr. Patterson’s presentation lasted for 
approximately 16 minutes.  The Board consented to the proposed changes and directed 
that they be placed on the next available agenda for formal approval. 
 
Administrator Rapson suggested that these types of policy and procedure amendments 
would not have to come to the Board in the future, and he recommended that these types 
of changes could be implemented when both the County Administrator and the Human 
Resources Director agree on a policy change. He suggested that the practice would be 
that the proposed changes would be emailed to the Board, and if any one Commissioner 
had a problem with the proposed changes then the issue would be placed on the next 
available agenda for consideration.  The Board consented that similar Human Resources 
Policy and Procedure amendments could be approved by agreement from both the 
Human Resources Director and the County Administrator, so long as this suggestion was 
formally placed on an agenda and approved by the Board of Commissioners at the next 
Board of Commissioners meeting.  A copy of the Human Resources Policy and 
Procedures Amendments, which includes presentation documents for Status of 
Employment, Nepotism, Outside Employment, Recruitment and Selection; Health-
Retiree, Time and Attendance, and Separation of Employment, identified as Attachment 
11”,  follows these minutes and is made an official part hereof. 
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2. Financial/Purchasing Policy and Procedure Amendments  


a. 210.01 P-Card 


b. 250.01 Purchasing Policy & Procedures 


c. 300.09 Travel 


County Administrator Steve Rapson discussed Financial / Purchasing Policy and 
Procedure Amendments with the Board.  The specific discussion concerned amendments 
the P-Card, Purchasing Policy and Procedures, and Travel Policies.  This discussion 
lasted for approximately 23 minutes. 
 
The Board agreed to the proposed policy amendments and directed that the proposals be 
placed on the next available agenda for formal consideration.  County Administrator 
Rapson suggested a delegation of authority to the County Administrator and Human 
Resources Director and Chief Financial Officer for these types of policy revisions, and 
said he would place such an item for the Board’s consideration and approval at the April 
25 meeting.   A copy of Purchasing Policies and Procedures presentation document, 
which includes proposed amendments to the P-Card Policy, the Purchasing Policy and 
Procedures, and the Travel Policy, identified as “Attachment 12”, follows these minutes 
and is made an official part hereof. 


 
3. Defined Benefit Plan Amendments 


County Administrator Steve Rapson discussed the Defined Benefits Plan with the Board, 
and he sought the Board’s direction on how to amend the Defined Benefits Plan.  The 
discussion on this topic lasted for approximately 41 minutes. 
 
The Board consented to amend the Defined Benefits Plan by 1) Eliminating Pre-
Retirement Death Benefits, 2) Eliminating Disability Benefits, 3) to Reduce the Benefit 
Multiplier from 1.50% to 1.25%; 4) to implement the Normal Retirement Age from 65 
years old to 67 years old; 5) Increase the Average Annual Compensation from its current 
7-year average to a 10-year average, and 6) Increase the current Vesting Period from 5 
years to 10 years.  The Board directed that each of these recommended amendments be 
placed on the next available agenda for formal consideration.  The Board also asked for 
further evaluation on Option #2 as presented to them.  A copy of the Defined Benefits 
Plan Amendments presentation document, identified as “Attachment 13”, follows these 
minutes and is made an official part hereof. 


 
4. Open Meetings/Records/Parliamentary Procedures Overview 


Interim County Attorney Dennis Davenport gave an overview of Open Meetings / Open 
Records/ and Parliamentary Procedures to the Board.  Chairman Brown suggested that it 
would be helpful to have discussion on House Bill 142 and House Bill 143, and its local 
impact.  This overview lasted for approximately 27 minutes.  The Board did not take 
formal action and did not give direction on this item.  A copy of the Open Meeting / 
Records presentation document, identified as “Attachment 14”, follows these minutes and 
is made an official part hereof. 
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The Board took a short break for approximately ten minutes. 
 


Chairman & Commissioner Topics 
 


1. Fayette County Fire Services and Automatic Aid response times 


County Administrator Steve Rapson and Interim Fire Chief David Scarbrough addressed 
the issue of Fayette County Fire Service and Automatic Aid response times.  The 
discussion lasted for approximately eight minutes.   The Board did not provide any 
direction and did not take any formal action on this matter.  A copy of the Fayette County 
Fire Services and Automatic Aid Response Times presentation documents, identified as 
“Attachment 15”, follows these minutes and is made an official part hereof. 


 


Closing Remarks 
 
Chairman Brown informed those in attendance that anyone wishing to contact him or provide 
information to him should work through Executive Assistant Tameca White, and he spoke highly 
about her ability to help him in his work. 
 
County Administrator Steve Rapson credited several staff people including Executive Assistant 
Tameca White, County Clerk Floyd Jones, Mary Holland, Lewis Patterson, Ted Burgess, and 
Dennis Davenport for their work in organizing and working the retreat. 
 


Adjournment 
 
County Administrator Steve Rapson adjourned the April 5, 2013 Board of Commissioners 
Retreat at 2:43 p.m. 
 
_____________________________    ______________________________ 
   Floyd L. Jones, County Clerk             Steve Brown, Chairman 


 


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners 
of Fayette County, Georgia, held on the 25th day of April 2013. 
 
_____________________________ 
    Floyd L. Jones, County Clerk 
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COUNTY OF FAYETTE 


STATE OF GEORGIA 


 


 ORDINANCE NO. 99-___ 


 


AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF FAYETTE 


COUNTY; TO REVISE THE EXISTING CODE OF ETHICS FOR FAYETTE COUNTY; 


TO PROVIDE FOR DEFINITIONS; TO PROVIDE FOR PROCEDURES FOR 


VIOLATIONS; TO PROMOTE THE PUBLIC HEALTH, SAFETY AND WELFARE, 


AND FOR OTHER PURPOSES. 


BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE 


COUNTY AND IT IS HEREBY ENACTED PURSUANT TO THE AUTHORITY OF THE 


SAME, THAT CHAPTER 2 OF THE FAYETTE COUNTY CODE BE AMENDED BY 


ADDING A NEW ARTICLE TO READ AS FOLLOWS: 


 


I. TEXT OF ORDINANCE. 


 ARTICLE VIII.  CODE OF ETHICS OF FAYETTE COUNTY 


 


Sec. 2-207.  Purpose and intent. 


 


The purpose of this Code of Ethics is to establish ethical standards of conduct for all 


officials and employees of Fayette County by identifying acts or actions that are incompatible with 
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the best interests of the community and the organization and by requiring disclosure by such 


officials and employees of private financial, or other interests, in matters affecting the County. 


 


Those covered officials and employees are bound to observe in their official acts the 


highest standards of behavior and to faithfully discharge the duties and responsibilities of their 


office, regardless of personal considerations, recognizing that the public interest must be their 


primary concern. 


 


Covered officials and employees shall not exceed their authority or breach the law, or ask 


others to do so, and they shall work in full cooperation with other public officials and employees 


unless prohibited from so doing by law or by officially recognized confidentiality of their work. 


 


Sec. 2-208.  Definitions. 


 


The following words, terms and phrases, when used in the Code of Ethics of Fayette 


County, shall have the meanings ascribed to them in this section: 


 


(1) "Code of Ethics" means the Code of Ethics of Fayette County. 


 


(2) "County" means Fayette County, Georgia. 


 


(3) "Covered Official" means any member of the Board of Commissioners of Fayette 
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County and any person who has been appointed to a position by the Board of Commissioners of 


Fayette County including, but not limited to, the County Manager, the County Clerk, Department 


Heads, and any member of the Planning Commission, the Zoning Board of Appeals, or any other 


appointed board.  The County Attorney is subject to the Ethical Considerations and Disciplinary 


Rules enacted by the State Bar of Georgia, and is also considered a covered official insofar as the 


application of this ordinance.  However, enforcement shall be through the procedures as 


established by the State Bar of Georgia. 


 


(4) "Gift" means the transfer of anything of economic value, regardless of form, 


without adequate and lawful consideration.  AGift@ also means a subscription, membership, loan, 


forgiveness of debt, advance or deposit of money or anything of value, conveyed or transferred. 


 


(5) AImmediate family@ means parents, spouse and children. 


 


 


Sec. 2-209.  Text of ethical considerations. 


 


Notwithstanding any provisions of law to the contrary, each covered official and employee 


of Fayette County shall: 


 


(1) Uphold the Constitution, laws and regulations of the United States, the State of 


Georgia, and all governments therein and never be a party to their evasion; 
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(2) Never discriminate by the dispensing of special favors or privileges to anyone, 


whether or not for remuneration; 


 


(3) Not engage in any business with the government, or allow any member of his/her 


immediate family to engage in any business with the government, either directly or 


indirectly, which is inconsistent with the conscientious performance of his/her 


governmental duties; 


 


(4) Never use any information coming to him/her confidentially in the performance of 


governmental duties as a means for making private profit; 


 


(5) Expose corruption wherever discovered; 


 


(6) Never solicit, accept, or agree to accept gifts, loans, gratuities, discounts, favors, 


hospitality, or services from any person, association, or corporation for himself/herself, or 


any member of his/her immediate family, under circumstances from which it could 


reasonably be inferred that a major purpose of the donor is to influence the performance of 


the official=s/employee's official duties.   For gifts, loans, gratuities, discounts, favors, 


hospitality, or services solicited, accepted, or agreed to accept under circumstances from 


which it cannot be reasonably inferred that a major purpose of the donor was to influence 


the performance of the official=s/employee=s official duties, the following rules shall apply:  


A covered official shall publicly disclose, prior to discussing or taking any official action 
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on any matter involving the donor, any gift or campaign contribution (cash or in kind) 


received by him/her, or any member of his/her immediate family, greater than $100.00.  


Receipt of gifts and campaign contributions valued at $500.00 or more by a covered 


official, or member of his/her immediate family, will prohibit the covered official from 


participating or taking official action on any matter involving the donor; 


 


(7) Never accept any economic opportunity for himself/herself, or any member of 


his/her immediate family, under circumstances where he/she knows or should know that 


there is a substantial possibility that the opportunity is being afforded with intent to 


influence his/her conduct in the performance of his/her official duties.  All business 


relationships, regardless of the dollar amount involved, between a covered official, or a 


member of his/her immediate family, and anyone having business with the County shall be 


publicly disclosed prior to any discussion or official action being taken on the matter.  


Should the business relationship provide a covered official, or a member of his/her 


immediate family, with at least $6,000.00 on an annual basis, such covered official shall be 


prohibited from participating or taking official action on any matter involving the person 


with whom such business relationship exists; and 


 


(8) Never engage in other conduct which is unbecoming to an official/employee or 


which constitutes a breach of public trust. 


 


 


Sec. 2-210.  Procedure for alleged violations. 
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A. Alleged violations of this Code of Ethics must be submitted via written, sworn 


complaint to the Clerk of the Board of Commissioners of Fayette County.  Consistent with the 


Open Meetings Laws, the Board of Commissioners shall review all complaints against covered 


officials and employees except those complaints filed against a member of the Board of 


Commissioners.  A majority of the full Board of Commissioners must agree that a sufficient basis 


has been given to warrant a public hearing.  Certain violations alleged against employees may be 


referred through the proper channels within the Employee Handbook=s disciplinary procedures. 


 


B. The Board of Commissioners shall conduct the public hearing to determine 


whether, based upon clear and convincing evidence, the covered official or employee violated the 


Code of Ethics.  Covered officials and employees are subject to the following penalties and action 


for violations of this Code of Ethics: 


 


(1) Written reprimand or public censure; 


 


(2) Recovery of value transferred or received by the County; 


 


(3) Cancellation of the contract or rejection of the bid or offer;  


 


(4) A monetary fine not to exceed $1,000.00; and 


 


Demotion or termination. 
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C. If a complaint is received by the Clerk of the Board of Commissioners which 


alleges a violation of the Code of Ethics by a member of the Board of Commissioners, an 


independent review board will be formed if the complaint alleges sufficient facts which, if proven 


to be true, would be a violation of the Code of Ethics.  The County Attorney of any County within 


the Griffin Judicial Circuit, except the County Attorney for Fayette County, shall make the 


determination of whether or not a review board should be impanelled.  If a review board is 


needed, three (3) County Attorneys within reasonably close geographical proximity to the County 


will be requested to conduct a public hearing based upon the complaint.  A majority vote, based 


on clear and convincing evidence, will determine the existence of a violation. 


 


II. REPEAL OF CONFLICTING ORDINANCES. This ordinance is intended as the 


Code of Ethics of Fayette County, and all other ordinances in existence which conflict with the 


provisions of this ordinance, including but not limited to, the Code of Ethics of 1993, and the Code 


of Ethics of 1997, are hereby repealed. 


 


III.  EFFECTIVE DATE.  This ordinance shall become effective on the date of its adoption 


by the Board of Commissioners of Fayette County. 


SO ENACTED this ____ day of ________, 1999. 







STATE OF GEORGIA
COUNTY OF FAYETTE


ORDINANCE NO. 2010-10


AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, FAYETTE COUNTY, GEORGIA
CHAPTER 2, ADMINISTRATION; TO PROVIDE FOR ETHICAL STANDARDS; TO PROVIDE
FOR CODIFICATION; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR PENALTIES;
TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN ADOPTION DATE; TO
PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES ALLOWED BY LAW.


WHEREAS, the duly elected governing authority of Fayette County is the Board of Commissioners
thereof;


WHEREAS, the governing authority desires to amend the provision that provides for the ethical
standards of county officials as allowed by the State of Georgia;


WHEREAS, the health, safety, and welfare of the citizens of Fayette County, Georgia shall be improved
and protected by adoption and implementation of this Ordinance.


BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY, GEORGIA AND IT IS
HEREBY ORDAINED BY AUTHORITY THEREOF:


Section 1. That Article VIII of Chapter 2 Administration of the Code of Ordinances, Fayette County, Georgia is
hereby deleted in its entirety and replaced to read as follows:


Sec. 2.207. Purpose.


The proper operation of local government requires that the public officials be independent, impartial and
responsible to the people; that the government decisions and policy be made through proper channels of the
governmental structure; that public office not be used for personal gain; that the public officials be free from the
appearance of impropriety; and that the public have confidence in the integrity of its government. In recognition of
these goals, a code of ethics for all county officials is adopted. The purpose of this policy is to establish ethical
standards of conduct for all such officials by setting forth those acts or actions that are incompatible with the best
interests of the county and by directing disclosure by such officials of private financial or other interests in matters
affecting the county.


Sec. 2.208. Definitions.


Business entity means any business, proprietorship, firm, partnership, person in either a representative or a
fiduciary capacity, association, venture, trust, or corporation.


Confidential information means any information which, by law or practice, is not available to the public.


County official or official shall mean the county board of commissioners, county administrator, county attorney.
and his assistants, and any county employee who has been appointed to the position by the board of
commissioners.


Immediate family means an official and the spouse of an official, their parents, children, brothers and sisters
related by blood or marriage.
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Interest means direct or indirect pecuniary or material benefit accruing to a public officer or official as a result of a
contract or transaction which is or may be the subject of an official act or action by or with the county except for
such contracts or transactions which, by their terms and by the substance of their provisions, confer the
opportunity and right to realize the accrual. of simil~r benefits to all other persons and/or property similarly
situated.


For purposes of this policy, a county official shall be deemed to have an interest in the affairs of:


(1) his or her immediate family;


(2) any business entity in which the county official is an officer, director, or member having a financial
interest in, or employed by it; or .


(3) any business entity as to which the stock, legal ownership, or beneficial ownership of a county official
is in excess of five percent onhe total stock or total legal and beneficial ownership, or which is controlled
or owned directly or indirectly by the county official.


Official act or action means any legislative,. administrative, appointive or discretionary act of any official of the
county or any agency, board, committee, authority or commission thereof,


Reprimand means an expression of disapproval.


Sec. 2.209. Standards.


(a) Interest in contract or transaction. No county official having the power or duty to perform an official act or
action related to a contract or transaction which is or may be the subject of an official act or action of the county
shall:


(1) have or thereafter acquire an interest in such contract or transaction, or


(2) have an interest in any business entity involved in such contract or transactions, or


(3) have solicited or accepted present or future employment with a person or business entity involved in
such contract or transaction, or


(4) have solicited or accepted a present orfuture gift, favor, service, or thing of value from a person
involved in such contract or transaction, except as provided in section 2-~10, below.


(b) Pre-acquisition of interest. No county official shall acquire an interest in a contract or transaction which is or
may be the subject of an official act or action of the county at a time when the county official believes or has
reason to believe that such contract or transaction will be directly or indirectly affected by an official act or action
of the county.


(c) Disclosure of information. No county. official shall without proper legal authorization, disclose confidential
information concerning the property, government, or affairs of the county, or use such information to advance the
financial or other private interest of himself or others.


(d) No county official shall waive the attorney-client privilege or disclose any documents protected by the
attorney-client privilege without the consent of the majority of the board of commissioners.
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(e) No county official shall disclose to others matters discussed in executive session of any board or commission
without the consent of the majority of the board of commissioners or until after the minutes of the meeting is
required to be released as a matter of law.


(n Incompatible service. No county official shall engage in or accept private employment or render service for any
private entity, when such employment or service is incompatible with the proper discharge of his official duties or
would tend to impair his independence of judgment or action in the performance of his official duties, unless
otherwise permitted by law and unless disclosure is made as provided in this policy.


(g) Appearance. No county official shall appear on behalf of any private person other than himself, his spouse or
minor children, before any county agency, authority or board. However, a member of the board of commissioners
may appear before such groups on behalf of his constituents in the course of his duties as a representative of the
electorate or in the performance of public or civic obligations.


(h) Public property. No county official shall request or permit the unauthorized use of county-owned vehicles,
equipment, matenals or property for personal convenience or profit.


(i) Special treatment. No county official shall grant any special consideration, treatment or advantage to any
citizen beyond that which is available to every other citizen in the same or similar circumstances.


0) Later case interest. No county official shall, after the termination of service or employment with the county,
accept remuneration of any kind for any appearance before any board, commission, committee, agency or
authority of the county on behalf of any adverse party in relation to any case, proceeding, or application in which
he personally participated during the period of his service or employment, which was under his active
consideration during the period of his service or employment, or as to which he could have acquired knowledge
or information during the period of his service or employment.


(k) Political recrimination. No county official, whether elected or appointed, shall promise an appointment or
threaten the dismissal from any county position as a reward or punishment for any political activity.


(I) Withholding of information. No county official shall knowingly withhold any information which would impair the
proper decision making of any of the county board, authorities, agency or commissions.


(m) Payment of debts. All county officials shall settle all accounts between them and the county, including the
payment of taxes, in a timely fashion.


(n) Organizational integrity. County commissioners, as policy makers, shall refrain from interfering in the daily
administrative affairs of department directors. Commissioners shall not, acting alone, make suggestions to the
department directors or their employees regarding the performance of their duties, nor give instructions to
department directors or other employees. Commissioners shall not make recommendations regarding the hiring,
firing or disciplining of department directors and other county employees.


Sec.2.210. Exceptions.


(a) It shall not be deemed a violation of the standards of this policy if the interest of a county official in a person or
business entity is a contractual obligation of less than $500.00 which has not been preceded by any other
obligation, discharged or existing, between the parties, and which is not the first in a series of two or more loans
or debts which either of the parties is under any obligation to make or incur.
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(1) Legitimate salary, benefits, fees, commissions, or expenses associated with an official's non-public
business;


(2) An award, plaque, certificate, memento, or similar item given in recognition of the official's civic,
charitable, political, professional, or public service;


(3) Food, beverages, and registration at group events to which all similarly situated officials are invited;


(4) Actual and reasonable expenses for food, beverages, travel, lodging, and registration for a meeting
which are provided to an official so that he or she may participate or speak at the meeting;


(5) A commercially reasonable loan made in the ordinary course of business;


(6) Any gift with a total value less than $100.00 in any calendar year;


(7) Promotional items generally distributed to public officials generally;


(8) A gift from a member of the public official's immediate family; or


(9) Food, beverage, or expenses afforded public officials, and members of their immediate families, or
others that are associated with normal and customary business or social functions or activities.


(c) It shall not be deemed a violation of the standards of this policy jf a county official, in his capacity as such
official, participates in the making of a contract even if such official has a private pecuniary interest or performs in
regard to that contract some function requiring the exercise of discretion on his part, if;


(1) The contract is awarded through a process of public notice and competitive bidding, or


(2) The board of commissioners at regular meeting, after determining that it is in the best interest of the
county to do so, authorizes the participation.


Sec. 2.211. Disclosure of interest in legislative action.


(a) Any member of the Board of Commissioners of Fayette County, Georgia who has financial or personal interest
in any proposed legislation before the commission shall immediately disclose on the record the nature and extent
of such interest.


(b) Any other official who has a financial or personal interest in any proposed legislative action of the board of
commissioners, and who participates in discussion with or gives an official opinion or recommendation to the
commission, shall disclose on the record the nature and extent of such interest.


Sec. 2.212. Abstentions.


A county official who has an interest that he has reason to believe may be affected by an official act or
action shall abstain from any participation in the same.


Sec.2.213. Enforcement and administration.


(a) Constituting the board; chairman.
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(l) The board of ethics of the county is hereby created and C!uthorized by the board of
commissioners.


(2) The board of ethics of the county shall be composed of three (3) residents of the county to be
appointed as provided herein. Each member of the board of ethics shall have been a resident of the
county for at least one year immediately preceding the date of taking office and shall remain a resident
of the county while serving as a member of the board of ethics. No person shall serve as a member of
the board of ethics if the person has, or has had within the preceding one year period, any interest in any
contract, transaction, or official action of the county.


(3) The members of the board of commissioners may nominate persons to serve on the board of
ethics, who shall be appointed by a majority vote of the board of commissioners. These individuals must
agree to undergo a criminal background check conducted by the County Marshal prior to designation,
and/or redesignation, the results of which will be forwarded to the board of commissioners. These
individuals should be available to be called upon for their term of office. At the end of each term, the
board of commissioners shall appoint eligible residents to fill the board. Current members can be
reappointed and there shall be no term limits for the members. If a member of the board of ethics does
not finish their term, the remainder of the term shall be filled through an appointment by the board of
commissioners.


(4) Alternates. In addition to the members of the board, the board of commissioners shall appoint
two alternate members. These alternates shall be appointed in the same manner as members of the
board of ethics.


(5) If any member of the board of ethics has a conflict of interest in any matter before the board,
the remaining two members of the board of ethics shall select an alternate to serve for that matter from
the two alternative members appointed by the board of commissioners.


(6) The board shall select a chairman at the beginning of each matter to be heard.


(7) Term of Office. The term of office for each member of the board of ethics and alternates shall
be for three (3) years; however, in the appointment of the first board, one (1) member and one (1)
alternate shall be appointed for three (3) years; one (1) member and one (1) alternate for two (2) years
and one (1) member for one (1) year. It is the intent of this section that their terms be staggered. Any
vacancy in the membership shall be filled for the unexpired term in the same manner as the initial
appointment.


(b) Duties of board. The board of ethics shall have the following duties and powers:


(1) To administer the ethics ordinance;


(2) To receive, review, process, make determinations on, and hear complaints of violations of standards
required by this chapter. The board is not designed to be an oversight board or to perform
investigations;


(3) To make such response to a complaint as it deems necessary to determine whether any person has
violated any provisions of this chapter;


(4) To hold such hearings and make such inquiries as deemed necessary to investigate and rule upon
complaints; and
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(5) To report its findings and actions to the board of commissioners.


(c) Administration.


(1) Complaints.


a. All complaints of ethical violations must be filed with the county clerk, in writing, signed by
the complainant, no later than 90 days after the alleged act occurred unless the complainant,
by exercising reasonable diligence, failed to discover the alleged ethical violation within such 90
day period. In such a case, the complainant must file a written complaint with the county clerk
no later than 90 days after the complainant discovered the alleged violation. In all such cases
brought after 90 days from the date of the alleged ethical violation, the complainant bears the
burden of convincing the board of the true date complainant learned of the alleged violation.


b. In no event, shall an ethical charge be filed with the county clerk more than two years from
the date of the alleged ethical violation.


c. The complainant may withdraw the complaint at any time in writing.


(2) Pay and staff support.


a. The members of the board of ethics shall serve without compensation. The governing
authority of the county shall provide meeting space for the board of ethics. Subject to budgetary
procedures and requirements of the county, the county shall provide the board of ethics with
such supplies and equipment as may be reasonably necessary for it to perform its duties and
responsibilities.


b. The county clerk shall serve as the recording secretary to the board and shall provide such
administrative services to the board as may be necessary.


c. Subject to budgetary procedures and requirements of the county, the county shall provide
the board of ethics with such legal staffing as may be reasonably necessary for it to perform its
duties and responsibilities by an attorney who does not serve at the County Attorney.


(3) Action by the board. Within 30 days of receipt of a complaint from the county clerk, the board may
perform one or more of the following:


a. Upon receipt of a complaint in proper form, review the complaint to determine whether the
complaint is unjustified, frivolous, patently unfounded or fails to state facts sufficient to invoke
disciplinary jurisdiction. The board of ethics shall be empowered to collect evidence and
information concerning any complaint and to add the findings and results of its investigation to
the file containing such complaint;


b. Upon completion of its review and/or investigation of a complaint, the board at a public
meeting may dismiss those complaints which are unjustified, frivolous, patently unfounded or
which fail to state facts sufficient to invoke disciplinary jurisdiction. Provided, however, that a
rejection of such complaint by the board of ethics shall not deprive the complaining party of any
action he/she might otherwise have at law or in equity against the respondent. A rejection shall
prevent refiling of a complaint regarding the same subject(s) and alleged perpetrator(s) for the
same offense;
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c. Admonish, formally reprimand, publicly censure, any complaining party that files an
unjustified, frivolous, patently unfounded or factually insufficient complaint;


d. Forward an order to the board of commissioners; or


e. Hold a public hearing within 60 days after the complaint was received.


(4) Parties rights. At any hearing held by the board of ethics, the official who is the subject of a
complaint shall have the right to written notice of the allegations at least ten business days before a
hearing, to be represented by counsel, to hear and examine the evidence and witnesses and to present
evidence and witnesses in opposition or in extenuation according to the procedures contained in
subparagraph (6).


(5) Advisory opinions. When any official has a doubt regarding the applicability of any provision of this
chapter to a particular situation, or regarding the definition of its terms, he may apply in writing or
verbally during a public meeting to the county attorney for an advisory opinion. The advisory opinion
shall be written unless it is given verbally during a public meeting, and may be provided directly to the
requestor of such opinion. Nothing in this chapter shall be construed to prohibit a request for an informal
opinion by any public official from the county attorney regarding a potential conflict of interest. Neither a
request for an informal opinion, nor the making of a statement concerning a potential conflict of interest
made by a member of the governing body in the course of abstaining from voting shall create a
presumption or inference that a public servant actually has a personal interest in the matter about which
the opinion was requested.


(6) Hearing procedures.


a. At the hearing the conduct of the parties shall be dignified both on and off the record.


b. Misconduct before the board may be grounds for summary exclusion from the hearing. The
hearing is intended to receive evidence either to refute or to substantiate specific charges. It
shall not be a forum for discussion of extraneous or irrelevant matters having no bearing on the
charges, and the alleged misconduct of others who may have escaped discipline in the past
shall serve as no defense. All parties at action and witnesses shall be given ample time and
opportunity to develop points, subject to the discretion of the board.


c. It should be recognized that the board will be composed of private citizens. Accordingly, the
board may not follow established legal procedures as might be expected in a court of law.
However, in taking testimony and in considering the evidence, the board shall follow accepted
legal procedure insofar as is practicable but shall not be bound by the technical rules of
evidence observed in courts of law. The board may decline to listen to numerous character
witnesses or numbers of witnesses testifying to identical facts.


d. The chairman of the board of ethics shall conduct the hearing.


e. The hearing shall be recorded and the county clerk shall prepare a written summary of the
hearing. The complainant and/or respondent may provide a court reporter at their expense for a
verbatim transcript of the hearing, if so desired. The county clerk, or their designee shall take
minutes of the hearing, specifically including the name of the board members who make any
motions, the board members who second any such motions, and the names of the individuals
on the board and how each voted. This written report shall be presented to the board of
commissioners at the conclusion of the board's proceedings.
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f. Three members of the constituted board shall be required to conduct the hearing. The ethics
board may, before the hearing and upon ten days notice to all parties, approve regulations
governing conduct of ethics board hearings so long as such regulations do not conflict with this
Article.


g. The person who filed the complaint ("complainant") shall present his case to the board first.


h. All documentary evidence which is anticipated to be submitted to the board at the hearing by
either the respondent or the complainant, and the names, with telephone numbers, of all
individuals expected to present testimony to the board on behalf of either the respondent or
complainant, must be given to the county clerk and the opposing party at least ten days in
advance of the hearing. This requirement shall not apply to evidence used solely for purposes
of cross-examination or rebuttal. The failure of a party to adhere to this rule shall preclude such
party from tendering such evidence or individual's testimony at the hearing through any form.
The. respondent, complainant, and the public shall be entitled to see all such lists which are
placed on file with the county clerk.


i. The board may compel the production of any document in the possession of the county and
subject to the Open Records Act and the testimony of any county employee. Where the board
compels any such document or testimony after a hearing has commenced a continuation shall
be provided so that such order can be complied with.


j. Neither party shall have the right to require depositions of any individual, including the
opposite party.


k. The complainant's evidence must prove that respondent is guilty of the offense charged by
the evidentiary standard commonly referred to as "preponderance of the evidence:


I. Each witness presented by the complainant, and including the complainant, shall be subject
to cross-examination by the individual accused of the ethical violation ("respondent") or such
person's representative.


m. At the conclusion of the complainant's case, the respondent shall be entitled to move for
dismissal based on insufficient evidence on the part of complainant's case. If respondent
makes such a motion and the board, by majority vote, agrees to dismiss the complaint. the
hearing shall be terminated at this point. If either the respondent fails to make such a motion,
or. if the board decides by majority vote to overrule respondent's motion. the hearing shall
continue. The board may also direct a decision in favor of the respondent upon the board's own
initiative.


n. Respondent shall then be entitled to present his evidence to the board.


o. Respondent is not required to testify. The absence of respondent's testimony shall not be
viewed by the board as an admission of any sort.


p. If respondent testifies, then respondent shall be subject to cross-examination by
complainant. All other witnesses who testify in the respondent's case shall be subject to cross-
examination by complainant.


q. All persons who testify before the board, shall be placed under oath, by either the chairman
or a person designated by the chairman.
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r. At the conclusion of respondent's case, the complainant may offer rebuttal evidence only to
those items presented in respondent's case. At the conclusion of complainant's rebuttal,
respondent shall be entitled to offer rebuttal evidence only to those matters presented in
complainant's rebuttal case.


s. During the course of testimony and at the conclusion of all the testimony and closure of all of
the evidence, the board members may ask questions of any of the individuals who testified
before the board.


t. At the conclusion of all questions by parties and board members, the chairman shall end the
hearing and permit the board to deliberate in public. If the board decides by majority vote that
additional evidence is needed to make a decision, the board shall have the authority to require
either the complainant or respondent to submit additional evidence at a continuation of the
hearing which must be held no later than 45 days after the date of the initial hearing. The board
has no authority to continue the hearing past this 45-day deadline.


u. Following the conclusion of any additional evidence received at the continued hearing, the
board shall continue to deliberate. When deliberations are concluded, the chairman shall call
for a vote. The board may vote immediately after deliberations are concluded or they may
continue the meeting for up to two weeks when a public vote must be taken. The board's first
vote must be whether the respondent violated the ethics code as charged by the complainant.
If, by majority vote, the board rules that the respondent did not violate the ethics code as
charged by the complainant, then the matter is concluded. If the board, by majority vote,
concludes that the respondent did violate the ethics code as charged by the complainant, then
the board must make a second decision by majority vote. The second decision involves the
form of penalty. The board shall have six options of penalty which include:


i. No admonishment and no further action;


ii. A public reprimand and admonishment not to violate the ethics code in the future;


iii. Formal reprimand;


iv. Public censure;


v. Recommendation for termination, resignation, or recall; or


vi. Recommendation of prosecution in the State Court of Fayette County.


v. The complainant may withdraw his or her complaint at any time without the approval of the
board.


w. An order will be generated by the board and submitted to the board of commissioners for
inclusion in the minutes within fifteen (15) days of the completed hearing.


(d) Judicial review of decisions.


(1) Any public official adversely affected by any final decision of the board of ethics under subsection (f)
of this section may obtain judicial review of such decision as provided in this subsection.


(2) An action for judicial review may be commenced in the Superior Court of Fayette County within 30
days after the decision of the board of ethics becomes final.
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(3) The effective date of the final decision of the board of ethics shall be postponed pending judicial
review as provided for in this subsection.


(4) The record on review, unless otherwise stipulated by the parties, shall include the original or
certified copies of all pleadings, testimony, evidence, exhibits, and other papers presented to or
considered by the board of ethics and the findings and decisions of the board of ethics. As to alleged
procedural irregularities, evidence may be taken independently by the court.


(5) If the court finds no error, it shall affirm the decision of the board of ethics. The court shall hold
unlawful and set aside the decision of the board of ethics if it finds that such action was:


i. Arbitrary or capricious;


ii. A denial of a statutory right;


iii. Contrary to constitutional right, power, privilege, or immunity;


iv. In excess of statutory jurisdiction, authority, purposes, or limitation;


v. Not in accord with the procedures or procedural limitations of this section or as otherwise
required by law;


vi. An abuse of discretion, unsupported by substantial evidence when the record is considered
as a whole; or


vii. Otherwise contrary to law.


(6) The decision of the trial court shall be subject to appellate review in the same manner and with the
same effect as in appeals from a final judgment or decree in any other civil action.


Sec. 2.214. Penalties.


County officials are subject to the following penalties and action for breach of ethics:


(1) Written warning or reprimand;


(2) Cancellation of the contract or rejection of the bid or offer;


(3) Recovery of the value transferred or received; and/or


(4) Debarment or suspension from award of county contract for a period of up to three years.


Sec. 2.215. Compliance with applicable laws.


No officer or official shall engage in any activity or transaction that is prohibited by any law, now existing
or hereafter enacted, which is applicable to him or her by virtue of his or her office.


Secs. 2.216-2.220 .. Reserved.


Section 2. That the preamble of this Ordinance shall be considered to be and is hereby incorporated by
reference as if fully set out herein.
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Section 3. a. It is hereby declared to be the intention of the Board of Commissioners that all Sections,
paragraphs, sentences, clauses and phrases of this Article are and were, upon their enactment, believed by the
Board of Commissioners to be fully valid, enforceable and constitutional.


b. It is hereby declared to be the intention of the Board of Commissioners that, to the greatest extent allowed by
law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is severable from every
other section, paragraph, sentence, clause or phrase of this Ordinance. It is hereby further declared to be the
intention of the Board of Commissioners that, to the greatest extent allowed by law, no Section, paragraph,
sentence, clause or phrase of this Article is mutually dependent upon any other Section, paragraph, sentence,
clause or phrase of this Article.


c. In the event that any phrase, clause, sentence, paragraph or section of this Article shall, for any reason
whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid judgment or decree of
any court of competent jurisdiction, it is the express intent of the Board of Commissioners that such invalidity,
unconstitutionality or unenforceability shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining phrases, clauses, sentences, paragraphs or
Sections of the Article and that, to the greatest extent allowed by law, all remaining phrases, clauses, sentences,
paragraphs and Sections of the Article shall remain valid, constitutional, enforceable, and of full force and effect.


Section 4. All ordinances or resolutions and parts of ordinances or resolutions in conflict herewith are hereby
expressly repealed.


Section 5. The effective date of this Ordinance shall be the date of adoption unless otherwise specified herein.


IT IS SO ORDAINED THIS 18th DAY OF NOVEMBER, 2010.


BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA


Jack R. Smith, Chairman


ATTEST:


Carol Chandler, County Clerk
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STATE OF GEORGIA


FAYETTE COUNTY


ORDINANCE


NO. 2013-


AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR FAYETTE


COUNTY, GEORGIA; TO REVISE PROVISIONS PERTAINING TO ETHICAL


STANDARDS; TO PROVIDE AN EFFECTIVE DATE; TO REPEAL CONFLICTING


ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROMOTE THE PUBLIC


HEALTH, SAFETY AND WELFARE, AND FOR OTHER PURPOSES.


NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF


COMMISSIONERS FOR FAYETTE COUNTY, GEORGIA AND IT IS HEREBY


ENACTED PURSUANT TO THE AUTHORITY OF THE SAME THAT THE CODE OF


ORDINANCES OF FAYETTE COUNTY AS IT PERTAINS TO THE CODE OF ETHICS


(ARTICLE VIII OF CHAPTER 2), BE AMENDED AS FOLLOWS:


Section 1. By deleting Subsection (n) of Section 2-209, pertaining to "Standards", of Article


VIII of Chapter 2, in its entirety, and by replacing it with a new Subsection (n) in


Section 2-209 of Article VIII of Chapter 2, to be numbered and read as follows:


(n) Organizational integrity. County commissioners, as policy makers, shall refrain


from interfering in the daily administrative affairs of department directors.


Commissioners shall not make recommendations regarding the hiring, firing or


disciplining of department directors and other county employees.


1 .







~~- .~


Section 2.


Section 3.


Section 4.


This ordinance shall become effective immediately upon its adoption by the


Board of Commissioners for Fayette County, Georgia.


All other ordinances or parts of ordinances in conflict with this ordinance are


hereby repealed.


In any event any section, subsection, sentence, clause or phrase of this Ordinance


shall be declared or adjudged invalid or unconstitutional, such adjudication shall


in no manner affect other sections, subsections, sentences, clauses or phrases of


this Ordinance, which shall remain in full force and effect as if the section,


subsection, sentence, clause or phrase so 'declared or adjudged invalid or


unconstitutional were not a part thereof. The Board of Commissioners hereby


declares that it would have passed the remaining parts of this Ordinance if it had


known that such part or parts hereof would be declared or adjudged invalid or


unconstitutional.
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SO ENACTED this 2.'1 day of ~C/tt ,2013.


(SEAL)


ATTEST:


(


BOARD OF COMMISSIONERS OF
FAYETTE COUNTY, GEORGIA


By:M
Charles Oddo, Vice-Chairman


14--Floyd Jones, County Clerk
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Planning and Zoning Pete Frisina


Consideration of staff's recommendation to adopt Ordinance 2013-02 amending the Fayette County Code of Ordinances, Chapter 20. 


Zoning Ordinance, Regarding Article III., Article IV., Article V., and Article VII. concerning the deletion of all sections of the zoning 


ordinance related to the Legal Nonconforming Status (LNS) rezoning procedure.


In May 2012, amendments were made to the Comprehensive Plan and Zoning Ordinance concerning illegal lots and the Legal 


Nonconforming Status (LN) rezoning procedure. 


 


During the February 28, 2013 Board of Commissioners meeting, the Board indicated that it was not in favor of the LNS procedure. 


 


Staff is initiating amendments to the Comprehensive Plan and Zoning Ordinance to eliminate the LNS. 


 


The Planning Commission heard this item on April 4.  Please refer to the minutes attached as backup.


Approval of staff's recommendation to adopt Ordinance 2013-02 amending the Fayette County Code of Ordinances, Chapter 20. Zoning 


Ordinance, Regarding Article III., Article IV., Article V., and Article VII. concerning the deletion of all sections of the zoning ordinance 


related to the Legal Nonconforming Status (LNS) rezoning procedure.


Not Applicable.


No


No Yes


Not Applicable


Not Applicable Yes


The Planning Commission heard this item on April 4, 2013.  


Public HearingThursday, April 25, 2013
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COUNTY AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this request been considered within the past two years? If so, when?


Is Audio-Visual Equipment Required for this Request?*


Administrator's Approval


Backup Provided with Request?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


County Clerk's Approval


Type of Request:


Staff Notes:


Meeting Date:


*  All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting.  It is also  


  your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.


Planning and Zoning Pete Frisina


Consideration of staff's recommendation to adopt Resolution 2013-11, deleting, in its entirety, the section entitled Illegal Nonconforming 


Lots under the Land Use Element, Future Land Use Map, and Narrative of the Fayette County Comprehensive Plan.


In May 2012, amendments were made to the Comprehensive Plan and Zoning Ordinance concerning illegal lots and the Legal 


Nonconforming Status (LNS) rezoning procedure. 


 


During the February 28, 2013 Board of Commissioners meeting, during which public hearing was held for a Legal Non Conforming 


rezoning case, the Board and the County Attorney indicated they were not in favor of the Legal Nonconforming Status procedure. 


 


Staff is initiating amendments to the Comprehensive Plan and Zoning Ordinance to eliminate the Legal Nonconforming Status. 


 


The Planning Commission heard this item on April 4.  Please refer to the attached minutes.


Approval of staff's recommendation to adopt Resolution 2013-11, deleting, in its entirety, the section entitled Illegal Nonconforming Lots 


under the Land Use Element, Future Land Use Map, and Narrative of the Fayette County Comprehensive Plan.


Not Applicable.


No


No Yes


Not Applicable


Not Applicable Yes


Public HearingThursday, April 25, 2013
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