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FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS
Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Chief Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
2" and 4" Thursday each month 7:00 pm

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Agenda

Board of Commissioners
June 14, 2012
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

1.

Presentation by Fire and EMS to recognize Fire Apparatus Operator Russell
Sharpe as the 2012 Fayette County Firefighter of the Year and
Firefighter/EMT Joshua Sisk with a Distinguished Service Award.

PUBLIC HEARING:

1.

Public Hearing on the County’s proposed Annual Budget for Fiscal Year 2013
which begins July 1, 2012 and ends June 30, 2013.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's request to accept a donation of $8,000 from a private
citizen to the Animal Control Department.

Approval of staff's recommendation that John Dunlap be appointed as the
representative from Peachtree City Fire and Rescue to the Region 4 EMS
Council for a two-year term which commences July1, 2012 and ends June 30,
2014.

Approval of staff's recommendation to purchase a spare Radio Transfer Unit
(RTU) for use in existing sirens and an RTU controller for the 911 Center with
funding to come from the 2012 Warning Siren Fund budget CIP for siren
purchase, at a cost not to exceed $8,300.

Approval of staff's recommendation to amend the one year contract renewal
for the period July 1, 2012 through June 30, 2013 with Midwest Employers
Casualty Co. forexcess workers’ compensation insurance and claims service
to reflecta net premiumincrease of $6,971 due to a premium calculation error
and to authorize the Chairman to execute any agreements pending review by
the County Attorney.

Approval of arequest from the Sheriff's Office to amend the Overtime Budget
Account for the Criminal Investigations Division by $11,531.57 for
reimbursement for employees assigned to work with various Federal
agencies.
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6. Approval of Memorandum of Agreement with the Town of Tyrone that establishes cost sharing and data
consistency between Fayette County and Town of Tyrone for floodplain mapping of tributaries of Line Creek
and upper Whitewater Creek and its tributaries and authorization for the Chairman to execute the Agreement
pending review by the County Attorney.

7. Approval of the Water Committee’s recommendation to install rip rap stone to protect the 17" Green of
Planterra Ridge Golf Course from wave action coming from Lake Mclintosh, at a cost not to exceed $39,000.

8. Approval of staff's recommendation that the July 5, 2012 County Commission Workshop be cancelled.

9. Approval of minutes for the Board of Commissioners Budget Meeting held on May 9, 2012 and the Board of
Commissioners regular meeting held on May 10, 2012.

OLD BUSINESS:

1. Consideration of the appointment of Geoff Fulton to the Fayette County Recreation Commission Post 4 seat,
for a four-year term which began April 1, 2012 and which will expire March 31, 2016.

NEW BUSINESS:

1. Update concerning the rotation of the County’s elected representative on the Board of the Metropolitan
North Georgia Water Planning District from the Mayor of the City of Fayetteville back to the Chairman of the
Board of Commissioners, as required by law.

ADMINISTRATOR’S REPORTS:

ATTORNEY’S REPORTS:

COMMISSIONERS’ REPORTS:

ADJOURNMENT






COUNTY AGENDA REQUEST

Department: Animal Control Presenter(s): Fred Sisson
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to accept a donation of $8,000 from a private citizen to the Animal Control Department.

Background/History/Details:

A donation of $8,000 has been received from a citizen with the condition that the funds be used for the benefit of the Animal Control
Department. The funds would be used to purchase two laptop computers and software for Animal Control vehicles. The computers
would allow the Animal Control personnel to share info with E911, communicate calls via computer, and to see history of specific
addresses for response to calls. This system is currently being used by the Sheriff's Department and is in progress in the Fire &
Emergency Services Departments. This item was discussed at the County Commission's Workshop on June 6.

This transaction is an FY 2012 Budget amendment which will recognize a revenue of $8,000 and expenditures totally not more than
$8,000 by the Animal Control Department.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to accept a donation of $8,000 from a private citizen to the Animal Control Department by increasing FY2012
budgeted revenues and expenditures by $8,000, resulting in a zero bottom line impact.

If this item requires funding, please describe:
This transaction is an FY 2012 Budget amendment in the amount of $8,000.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, June 6, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Jack Krakeel
Meeting Date: Thursday, June 14, 2012 Type of Request: [New Business
Wording for the Agenda:

Update concerning the rotation of the County's elected representative on the Board of the Metropolitan North Georgia Water Planning
District from the Mayor of the City of Fayetteville back to the Chairman of the Board of Commissioners, as required by law.

Background/History/Details:

The Metropolitan North Georgia Water Planning District (Metro Water District) was created by the Georgia General Assembly in 2001 to
establish policy, create plans and promote intergovernmental coordination of all water issues in the District from a regional perspective.
The Metro Water District includes 15 counties and over 90 cities within the metro Atlanta region. The primary purpose of the Metro Water
District is to develop regional and watershed-specific plans for stormwater management, wastewater treatment and water supply and
conservation.

The Board of the Metropolitan North Georgia Water Planning District consists of commission chairpersons, mayors, or chief executive
officers from each district area. Fayette County's board member is currently Mayor Clifton of the City of Fayetteville, however, his
appointment will expire and the Fayette County seat will rotate back to the Fayette County Chairman beginning on July 1, 2012. The
Board seat will remain with Fayette County for three years before it rotates again back to a mayor in Fayette County.

This body meets quarterly.

What action are you seeking from the Board of Commissioners?
This item is for information purposes only. No action is required.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






May 14, 2012

Honorable Herb Frady, Chairman
Fayette County Commission

240 Glynn Street South
Fayetteville, Georgia 30214

Dear Chairman Frady:

Let me take this opportunity to welcome you to the Board of the Metropolitan North
Georgia Water Planning District. According to the District’s enabling legislation
(0.C.G.A. § 12-5-575), the Fayette County seat on our Board will rotate back from
Mayor Clifton to the county on July 1, 2012. In my opinion, it is imperative that the
elected officials attend the meetings and take an active role in its governance. Ultimately,
the Board’s decisions affect all of our citizens, directly and indirectly. Therefore, I
encourage your personal participation.

We are charged with establishing policy, creating plans and promoting intergovernmental
coordination of water issues in the 15-county region from a regional perspective. We
must be mindful of the needs of those downstream of our District just as we want those
upstream to protect us.

I look forward to seeing you at the September 6, 2012 and December 6, 2012 board

meetings. If you require any additional information in advance of the September board
meeting then please contact Pat Stevens at 404-463-3255.

Sincerely,

Mayor Boyd Austin
District Chair

c: Mr. Tony Parrott

40 Courtland St., NE é Atlanta, Georgia 30303-2538
Telephone: (404) 463-3256 6 Facsimile (404) 463-3254
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such county and which have water withdrawal permits or waste-water discharge
permits, which caucus shall select either one of such mayors or the chairperson of the
county commission or chief executive officer of the county; provided, however, that if
ohe or more mayors participate in such selection and said initial appointee is a mayor,
the successor must be the chairperson of the county commission or chief executive
officer of the county, and if said initial appointment is the chairperson of the county
commission or chief executive officer of the county, the successor must be one of such
mayors, and the succession shall accordingly alternate in the future;

(4) Six members to be appointed by the Governor;

(5) Two members to be appointed by the Lieutenant Governor; and

(6) Two members to be appointed by the Speaker of the House of Representatives.

(b) Of the initial appointments of the Governor, two shall be for a term of one year, two
for a term of two years, and two for a term of three years, and their successors shall
serve for terms of three years. Of the initial appointments of the Lieutenant Governor
and the Speaker, one shall be for a term of one year and one for a term of three years,
and their successors shall serve for terms of three years. The terms of members
serving pursuant to paragraphs (1) and (2) of subsection (a) of this Code section shall
be concurrent with their terms of office in their respective counties and municipalities.
Of the members initially appointed pursuant to paragraph (3) of subsection (a) of this
Code section, one-half, or one more than one-half in the event of an odd number of
appointments, shall be selected by lot to serve a two-year term, and the remainder
shall serve a three-year term. Their successors shall serve terms of three years. All
members of the board shall serve until their successors are appointed and qualified. At
no time shall more than one member of the governing authority or executive branch of
any county or municipality serve on the board.

(c) Any vacancy on the board shall be filled for the remainder of the unexpired term in
the same manner as the original appointment to the vacated position. No vacancy on
the board shall impair the right of the quorum of the remaining members then in office
to exercise all rights and perform all duties of the board.

(d) The executive committee of the district shall consist of a chairperson, a vice

chairperson, a secretary-treasurer, the members serving pursuant to paragraphs (1)
and (2) of subsection (a) of this Code section, and such other members as the board

http://law.justia.com/codes/georgia/2010/title-12/chapter-5/article-10/12-5-575/
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may determine are appropriate from time to time.

(e) (1) The initial chairperson and vice chairperson of the board shall be appointed by
the Governor from among the membership of the board for a term of three years, and
thereafter the chairperson and vice chairperson shall be appointed by majority vote of
the board for a term of three years.

(2) As a qualification for office of chairperson, except for the initial chairperson, he or
she shall have served at least one year as a member of the board. No chairperson shall
serve in that capacity in excess of two consecutive terms.

(3) The chairperson shall preside at all meetings of the district. He or she shall be the
chief executive officer of the district.

(4) The vice chairperson shall serve in the absence of the chairperson and, in addition,
shall assist the chairperson and shall perform such other duties as may be assigned by
the board.

(5) The secretary-treasurer shall be the custodian of the books and records of the
district, shall keep the minutes of all meetings, shall be the chief fiscal officer of the
district, and shall perform such other duties as may be assigned by the board.
Disclaimer: These codes may not be the most recent version. Georgia may have more
current or accurate information. We make no warranties or guarantees about the
accuracy, completeness, or adequacy of the information contained on this site or the

information linked to on the state site. Please check official sources.
Copyright © Justia :: Company :: Terms of Service :: Privacy Policy :: Contact Us

http://law.justia.com/codes/georgia/2010/title-12/chapter-5/article-10/12-5-575/ 5/21/2012





		Commissioners- MNGWPD Agenda RequestFile

		Commissioners- MNGWPD Backup

		Commissioners- MNGWPD Backup.pdf

		Commissioners- MNGWPD Backup-1






COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation that the July 5, 2012 County Commission Workshop Meeting be cancelled.

Background/History/Details:

In January each year the Board of Commissioners adopts its annual meeting schedule. Since July 4 falls on the first Wednesday of the
month this year, the normal day for the Board's monthly Workshop, staff recommended that the Workshop be moved to the next day, July
5. The Board approved staff's recommendation at that time.

After more thought, realizing that many take time off work or travel with family during the week of July 4th each year, staff is now
recommending that the Workshop for July simply be cancelled. That will relieve the public, the Board, and staff from worry that a meeting
might be missed or not well-attended.

Departments will be advised that any issues they have pending for a Workshop can be scheduled for the July 12 or 26 meeting or the
August 1 Workshop if not time sensitive.

What action are you seeking from the Board of Commissioners?
Approval of staff's recommendation that the July 5, 2012 County Commission Workshop Meeting be cancelled.

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? |No If so, when?
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






2012 COUNTY COMMISSION MEETING SCHEDULE

THIS SCHEDULE REFLECTS THE CURRENT MEETING FORMAT FOR MEETINGS AS FOLLOWS:

REGULAR MEETINGS ON THE 2ND AND 4TH THURSDAY OF EACH MONTH AT 7 P.M.*: Agendas for these “Regular’ meetings can
include any subject but in particular, matters of interest to the general public such as public hearings on rezoning petitions,
budget discussions, and requests from County Departments that require action by the Board, etc. Thursday meetings include a
time for “Public Comment” when attendees can speak to the Board for up to 5 minutes. Agendas are prepared and published in
advance. All sessions are open to the public and are attended by members of the Press.

WORKSHOPS ON THE 1ST WEDNESDAY OF EACH MONTH AT 3:30 P.M.: “Workshop” meetings are less formal than the Board's
evening meetings and are intended for matters of a somewnhat routine nature such as briefings by the County Administrator or
department heads, discussions between staff and Commissioners and other “house-keeping” kinds of issues. Except under
unusual circumstances, official action by the Board is not usually taken at Workshop meetings. Public hearings never occur as a
part of these sessions. Generally speaking, individuals or groups do not appear before the Board during Workshop meetings
unless invited by the County Administrator, a Department Head or Commissioner. However, a member of the public can
schedule time at a Workshop to talk with the Board about an issue he/she may hope to present publicly at a subsequent
evening meeting. There is not a “Public Comment” time during Workshops. Agendas are prepared and published in advance.
The format for Workshop agendas differs from those of Thursday evening meetings. All sessions are open to the public and are
attended by members of the Press.

Cancelled meetings, special called meetings and special topic workshops are announced in accordance with requirements of
State law. *PLEASE NOTE THAT DURING THE MONTHS OF NOVEMBER AND DECEMBER, THE TYPICAL MEETING DATES ARE
OFTEN ALTERED TO ACCOMMODATE HOLIDAY SCHEDULES.

DATE TIME DATE TIME

January 4 - W 3:30 pm fﬂrtg;? rotene July5-T 3:30 pm Xfferfg (I)DF;/t('a\l e
Workshop

January 12 -T 7 pm July12-T 7 pm

January 26 -T 7 pm July26 -T 7 pm

February 1-W 3:30 pm Workshop August1-W 3:30 pm Workshop

February9-T 7 pm August9-T 7 pm

February 23 -T 7 pm August 23 -T 7 pm

March 7 - W 3:30 pm No Meeting September 5 - W 3:30 pm Workshop

March 8 -T 7 pm September 13 - T 7 pm

March 22 -T 7 pm September 27 - T 7 pm

Aprild -W 3:30 pm Workshop October 3-W 3:30 pm Workshop

April 12-T 7 pm October 11 7 pm

April 26 -T 7 pm October 25-T 7 pm

May 2 - W 3:30 pm Workshop November 7 - W 3:30 pm Workshop

May 10-T 7 pm November 15 -T 7 pm Note Altered Date

May 24 -T 7 pm December 5-W 3:30 pm Workshop

June6-W 3:30 pm Workshop December 13 -T 7 pm

June14-T 7 pm December 27 -T NO MTG. Christmas Wk.

June 28 - T 7 pm
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, June 14, 2012 Type of Request: |Old Business
Wording for the Agenda:

Consideration of the appointment of Geoff Fulton to the Fayette County Recreation Commission to the Post 4 seat, for a four-year term
which began April 1, 2012, and which will expire March 31, 2016.

Background/History/Details:

The Fayette County Recreation Commission consists of five persons appointed by the Board of Commissioners. The terms are for four
years each. The Resolution that created the Recreation Commission states that each of the five seats will coincide with those of the
members of the Board of Commissions. It is practice that the Commissioner from the respective district will recommend an appointee to
the Board of Commissioners. Post 4 is Commissioner Brown's appointee. Since Commissioner Brown holds an at-large seat on the
Board of Commissioners, he is presenting the name of Mr. Geoff Fulton as his recommendation for appointment.

What action are you seeking from the Board of Commissioners?

Appointment of Geoff Fulton to the Fayette County Recreation Commission to the Post 4 seat, for a four-year term which began April 1,
2012, and which will expire March 31, 2016.

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? |No If so, when?
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






APPLICATION FOR APPOINTMENT
Fayette County Recreation Commission

Thank you for your interest in being considered for appointment to the Recreation Commission.

Applicants must be a legal resident of the State of Georgia and have been a resident of Fayette
County for at least six months prior to the date an application is submitted. Elected officials of
any governmental jurisdiction in the County and County employees are not eligible for
appointment,

The Recreation Commission is comprised of \5’ members appointed to ﬁ - Vyear
terms. Meetings are held on the ¢ R Tuesday of each month p.m. at

R&ﬂwin e [Coacl [Zlo Please do not appl\/if you will be unable to attend a minimum
of eighty percent (80%) of all meetings. Applicants are encouraged to attend as many
Recreation Commission meetings as possible in an effort to become familiar with the
responsibilities of the post.

Please take a few minutes to complete the form and answer the questions on the reverse side
of this form and return it with a resume, if available, to Carol Chandler, County Clerk, 140
Stonewall Avenue, West, Suite 100, Fayetteville, GA 30214 no later than 5:00 p.m. on March 16.
If you have any questions, please call (770) 305-5101.

NOTE: Information provided on this form is subject to disclosure as a public record under

Georgia Open Records Law.

NAME Geoff Fulton

ADDRESS 165 Parkwood Lane

Fayetteville, GA 30215

TELEPHONE (day) 770-961-4200

{evening) 404-783-4202

{email address) _gfulton@fulton-kozak.com

=
/%7’ f//”@ 4-3- g0/ 2

/ /Sifgnéture Date

i’;h,ﬂc_/ a-.p J





1. How lang have you been a resident of Fayette County?
9 % years

2. Why are you interested in serving on the Recreation Commission?

I'have been the beneficiary of many of the facilities provided by Fayette County over the
past 9 years. | would like to give back to Fayette County. | also would like to help
Fayette County maintain the high level of recreational facilities available to its citizens.

3. What qualifications and experience do you possess that would benefit the county’s
parks and recreation programs?

I'am a CPA, and a partner in a 20 person CPA firm. My partner and | have guided our
firm from 10 employees in 2005 to the current 20 employees we have now. We pride
ourselves on outstanding service and technical expertise. | have valuable experience in
managing people and holding them accountable. | have served in the community as a
board member of the local soccer league (FCYSL) for three years. | also serve in the
community as the treasurer of Brooks United Methodist Church. |1 am a former
chairman (2008) and treasurer (2002-2007) of the Clayton County Chamber of
Commerce. All of the Board positions have given me valuable experience in setting
policy for an entity and holding others accountable for implementing it. Also in rolling
up my sleeves when things needed to get accomplished and working with others as a
team.

4. List your recent employment experiences to include name of company and position.

Fulton &Kozak LLC January 2005-present
DJ Fulton CPA February 1999-December 2004

5. Do you have any past experience relating to our parks and recreation programs? If so,
please describe.

Both of my children have participated in the Fayette County Youth Soccer League
program. | served as a volunteer coach for 5 years. They have also attended various
baseball and art camps put on by the recreation program

6. Are you currently serving on a commission/board/authority or in and elected capacity
with any gavernment?

f[/%,c/e 4 ﬁf[.s





I serve on the Fayette County Youth Soccer League’s Board of Directors.

| am the treasurer for Brooks United Methodist Church

| am the treasurer for Friends of Jason Thompson

| am the Chair of the Ethics and Grievance Committee for Georgia Soccer

7. Have you attended any Recreation Commission meetings in the past two years and, if
so, how many?

Not in the past two years.

8. Are you willing to attend seminars or continuing education classes at county expense?

Absolutely

9. What is your vision of the county’s future related to the duties of the Recreation
Commission?

My thought is that the Commission is a very useful tool in an advisory role for the
County. It gives citizens an avenue to discuss their suggestions and concerns related to
recreation without feeling intimidated by a Commissioner’s meeting. It also actsas a
good filter for the Commissioners. It should not be used to make policy. That should be
reserved for the Commissioners.

10. Would there be any possible conflict of interest between your employment or your
family and you serving on the Recreation Commission?

No

11. Are you in any way related to a County Elected Official or County employee? If so,
please describe.

No

12. Describe your current community involvement.

Treasurer of FCYSL
Treasurer of Brooks United Methodist Church

13. You have been given a copy of the county’s Ethics Ordinance. Is there any reason you
would not be able to comply with the ordinance?

| have downloaded it from the County website, dated 18 Nov 2010. There is no reason that |
would not be able to comply

/f)ff"/(: 50%5
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COUNTY AGENDA REQUEST

Department: Administration / Finance Presenter(s): Jack Krakeel / Finance
Meeting Date: Thursday, June 14, 2012 Type of Request: |Public Hearing
Wording for the Agenda:

Public Hearing on the County’s proposed annual budget for Fiscal Year 2013 which begins July 1, 2012 and ends June 30, 2013 and
staff will present an update for funding of fire services.

Background/History/Details:

Two Budget Workshops have been held by the Board of Commissioners. This is the first of two public hearings on the proposed budget,
after which the Board will vote on the budget. Details of the budget are available for public review. Input is welcome.

The second public hearing is scheduled for June 28 after which the Board is expected to vote.

Staff will present information on the funding for fire services. See attached documentation.

What action are you seeking from the Board of Commissioners?

No action required. At the end of the second public hearing on June 28, the Board will vote on the adoption of the proposed County
annual budget.

If this item requires funding, please describe:
Not Applicable.

Has this request been considered within the past two years? |Yes If so, when?  [May 24, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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FY 2013 Budget Calendar

2012 DATE RESPONSIBLE PARTY BUDGET ACTIVITY TO OCCUR
Feb 13, 2012 Mon D_epartments Budget Meeting - budget packages distributed to
Finance Department departments.
Mar 9, 2012 Fri D_epartments Budget submissions due from departments.
Finance Department
April 5, 2012 Thu C_ounty Administrator Budg_et_ meeting bet_ween Finance and County
Finance Department Administrator to discuss department budgets.
April 6, 2012 Eri D_epartments Finance Department sent Admin recommended budget
Finance Department to departments
Departments Budget workshops as necessary between departments
Apr 10-11, 2012 | Tues-Wed |County Administrator g >op Y P ’
) County Administrator, and Finance.
Finance
May 2, 2012 Wed Flnanc_e IZ_)epartment Dellver_ F_Y 2013 recommended budget to Board of
Commissioners Commissioners.
Commissioners . .
May 9, 2012 Wed County Administrator Prese_n'Fatlon of Budg_et Overview by the County
. Administrator and Finance
Finance
Commissioners .
May 24, 2012 Thu Departments Conduct budget.wc.)rkshops of departments with the
. . Board of Commissioners.
County Admin / Finance
Jun 6, 2012 Wed Flnanc.e [?epartment Submit budget proposal to the BOC.
Commissioners
Jun 14, 2012 Thu gtc;r;m'ss'oners Hold first Public Hearing on the FY 2013 budget.
Jun 28, 2012 Thu Commissioners Hold second Public Hearing on the FY 2013 budget

Staff

(Adopt the FY 2013 Budget).
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NOTICE OF PUBLIC HEARINGS

Public hearings will be held by the Board of Commissioners of Fayette County on its proposed
budget for the upcoming 2013 Fiscal Year which begins July 1, 2012 and ends June 30, 2013.
The first hearing will be held on June 14, 2012 and the second hearing will be held on June 28,
2012. Both hearings will be held in the Public Meeting Room of the Fayette County
Administrative Complex at 140 Stonewall Avenue West in Fayetteville, at 7 p.m. A summary of
proposed appropriations for the County’s various funds as of June 6, 2012, including the Fayette
County Water System, is as follows:

GENERAL FUND:

General Government $ 8,397,258
Judicial System 4,871,177
Public Safety 19,298,822
Public Works 5,449,592
Health and Welfare 754,060
Culture & Recreation 2,053,062
Planning and Community Development 1,287,295
Debt Service 2,830,201
Transfers to Other Funds 259,217
TOTAL GENERAL FUND $ 45,200,684
SPECIAL REVENUE FUNDS:
Law Library $ 67,160
State Confiscated Property 76,500
Emergency Phone E-911 3,589,216
Jail Construction 447,942
Juvenile Supervision 30,330
Victims Assistance 186,416
Drug Abuse and Treatment 60,500
Fire Services 7,382,275
Street Lights 304,246
EMS 3,043,852
TOTAL SPECIAL REVENUE FUNDS $ 15,188,437
CAPITAL/CIP PROJECTS FUNDS:
Capital Projects $ 153,878
CIP Projects 3,565,874
TOTAL CAPITAL/CIP PROJECTS FUNDS $ 3,719,752
ENTERPRISE FUNDS:
Solid Waste $ 215,582
Stormwater Management 427,805
Water System 14,753,637
Capital/CIP Projects 450,000
TOTAL ENTERPRISE FUNDS $ 15,847,024
TOTAL VEHICLE REPLACEMENT FUND $ 904,420
TOTAL APPROPRIATIONS $ 80,860,317

A copy of the proposed FY 2013 Fayette County Budget, including the proposed FY 2013
budget for the Fayette County Water System, is available for public review in the Office of the
Board of Commissioners located in Suite 100 of the Administrative Complex and at the Fayette
County Public Library on Heritage Park Way in Fayetteville. The public is encouraged to attend
the public hearings, and/or to submit written or oral comments or questions concerning the
proposed budget. Information may be obtained by telephone at 770-305-5200, during normal
business hours.






BOC Meetings - May 24, 2012

BOC Recommended Changes

. Increase
Department Changes to Expenditures (Decrease) Fund
Magistrate II\?Azgs)tate Constable position at entry-level salary (salary/benefits/other associated $ 53.089 General Eund
Sheriff's - Field Ops Add back funding for air cards and vests 13,664
Eliminate funding for one Warrant Specialist position (salary/benefits) (72,607)
$ (58,943) General Fund
Clerk of Superior Ct Salary increases requested by the Clerk of Courts (salary/benefits) 36,796
Request to convert position from part-time to full-time (salary/benefits) 28,730
Eliminate funding for Chief Deputy Clerk-Sup Ct position (salary/benefits) (69,004)
$ (3,478) General Fund
Road Dept Replacement Gradall $ 300,000 Vehicle/Equip
Total $ 290,668
$ (9,332) |General Fund
300,000 |Vehicle/Equipment
$ 290,668 |Total
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FAYETTE COUNTY, GEORGIA
BUDGET SUMMARY INFORMATION

FISCAL YEAR ENDED JUNE 30, 2013

TRANSFERS TRANSFERS TOTAL
FROM TOTAL TO EXPENDITURES
PROJECTED CASH FUNDING RECOMMENDED CASH AND
BUDGETED FUNDS REVENUES RESERVES SOURCES EXPENDITURES RESERVES OTHER USES
Governmental Funds:
General Fund $ 42358812 $ 2,841,872 $ 45,200,684 $ 45,200,684 $ 45,200,684
Special Revenue Funds:
EMS 2,875,700 $ 168,152 3,043,852 3,043,852 3,043,852
Fire Services 7,107,400 274,875 7,382,275 7,382,275 7,382,275
Street Lights 315,000 315,000 304,246 10,754 315,000
State Confiscated Property - 76,500 76,500 76,500 76,500
Jail Construction 380,000 67,942 447,942 447,942 447,942
Juvenile Supervision 30,000 330 30,330 30,330 30,330
Victims Assistance 152,500 33,916 186,416 186,416 186,416
Drug Abuse and Treatment 60,000 500 60,500 60,500 60,500
Law Library 63,000 4,160 67,160 67,160 67,160
Emergency Phone E-911 3,328,527 260,689 3,589,216 3,589,216 3,589,216
Total Special Revenue Funds $ 14,312,127 $ 887,064 $ 15,199,191 $ 15,188,437 10,754 $ 15,199,191
Capital/CIP Projects
Capital Projects Fund
General Fund - 95,107 95,107 95,107 95,107
Fire Fund - 37,225 37,225 37,225 37,225
EMS Fund - 21,546 21,546 21,546 21,546
CIP Projects
General Fund - 2,042,165 2,042,165 2,042,165 2,042,165
Grants - 950,000 950,000 950,000 950,000
E-911 Fund - 202,841 202,841 202,841 202,841
Fire Fund - 119,868 119,868 119,868 119,868
EMS Fund - 251,000 251,000 251,000 251,000
Total Capital/CIP Funds $ - 3 3,719,752 3 3,719,752 $ 3,719,752 - $ 3,719,752
Total Governmental Funds 56,670,939 $ 7448688 $ 64,119,627 $ 64,108,873 10,754 $ 64,119,627
Enterprise Funds
Solid Waste (Landfill) 140,000 75,582 215,582 215,582 215,582
Stormwater Management 573,350 573,350 427,805 145,545 573,350
CIP Projects - 450,000 450,000 450,000 450,000
Water System 14,753,637 - 14,753,637 14,753,637 - 14,753,637
Total Enterprise Funds $ 15466987 $ 5255582 $ 15,992,569 $ 15,847,024 145545 $ 15,992,569
Internal Service Funds
Vehicle/Equipment Replacement - 904,420 904,420 904,420 904,420
Total of All Budgeted Funds $ 72,137,926 $ 8,878,690 $ 81,016,616 $ 80,860,317 156,299 $ 81,016,616

PROPOSED FUNDING AND APPROPRIATIONS @ 6/6/12

REVENUES AND OTHER SOURCES

EXPENDITURES AND OTHER USES
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FY 2013 BUDGET TO FY 2012 BUDGET REVISED - COMPARISON

AS OF 6/6/12
FY 2012 FY 2012 FY 2013
ORIGINAL  REVISED PROPOSAL DIFFERENCE % DIFF.
REVENUE
GENERAL FUND $ 42,700,799 $ 43,982,877 $ 42,358,812 $ (1,624,065) (3.7)
E911 FUND 2,671,297 3,421,427 3,328,527 (92,900) @2.7)
FIRE FUND 6,741,100 7,780,520 7,107,400 (673,120) (8.7)
EMS FUND 3,399,500 3,078,500 2,875,700 (202,800) (6.6)
OTHER SPECIAL REVENUE FUNDS 1,120,000 1,121,189 1,000,500 (120,689) (10.8)
TOTAL SPECIAL REVENUE FUNDS $ 13,931,897 $ 15401636 $ 14,312,127 $ (1,089,509) (7.1)
SOLID WASTE FUND 150,508 150,508 140,000 (10,508) (7.0)
STORMWATER MGT FUND - - 573,350 573,350 nla
WATER SYSTEM FUND 14,478,100 14,478,100 14,753,637 275,537 1.9
TOTAL ENTERPRISE FUNDS $ 14,628,608 $ 14,628,608 $ 15466,987 $ 838,379 5.7
TOTAL $ 71,261,304 $ 74013121 $ 72,137,926 $ (1,875,195) (2.5)
EXPENDITURES

GENERAL FUND $ 46,088,688 $ 45178495 $ 45200684 $ 22,189 0.0
E911 FUND 2,671,297 3,665,059 3,589,216 (75,843) (2.1)
FIRE FUND 7,569,180 7,573,511 7,382,275 (191,236) (2.5)
EMS FUND 3,098,355 3,098,591 3,043,852 (54,739) (1.8)
OTHER SPECIAL REVENUE FUNDS 1,162,811 1,162,811 1,173,094 10,283 0.9
TOTAL SPECIAL REVENUE FUNDS $ 14,501,643 $ 15499972 $ 15188437 $  (311,535) (2.0)
CAPITAL/CIP PROJECTS FUNDS 3,773,844 3,773,844 3,719,752 (54,092) (1.4)
SOLID WASTE FUND 209,859 397,859 215,582 (182,277) (45.8)
STORMWATER MGT FUND - 350,280 427,805 77,525 22.1
WATER SYSTEM FUND 14,478,100 14,634,796 14,753,637 118,841 0.8
ENTERPRISE FUNDS PROJECTS 9,175,000 9,167,000 450,000 (8,717,000) (95.1)
TOTAL ENTERPRISE FUNDS $ 23,862,959 $ 24549935 $ 15847,024 $ (8,702,911) (35.4)
VEHICLE/EQUIPMENT FUND 380,932 380,932 904,420 523,488 137.4
TOTAL $ 88,608,066 $ 89,383,178 $ 80,860,317 $ (8,522,861) (9.5)
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SUMMARY OF PERSONNEL - FULL-TIME EQUIVALENTS (FTE)

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FTE
Function BUDGET BUDGET BUDGET BUDGET BUDGET PROPOSAL CHANGE
General Government
Administration 2.000 2.000 2.000 2.000 2.000 2.000 -
Buildings and Grounds Maintenance 35.010 35.010 33.600 31.600 31.600 31.600 -
Commissioners 8.000 8.000 8.000 8.000 8.000 8.000 -
Elections 5.600 5.600 4.500 4.500 4.500 4.500 -
Engineering 7.000 7.000 2.000 4.000 4.000 4.000 -
Finance 14.000 14.000 13.000 14.000 14.000 14.000 -
Human Resources 6.000 6.000 6.000 5.000 5.000 5.000 -
Information Systems 9.000 9.000 9.000 8.000 9.000 9.000 -
Law Department 1.000 1.000 1.000 1.000 1.000 1.000 -
Purchasing 3.000 3.000 3.000 3.000 3.000 3.000 -
Tax Assessor 14.450 14.450 13.450 12.450 12.450 12.450 -
Tax Commissioner 19.000 19.000 17.500 17.500 17.500 17.500 -
Total General Government 124.060 | | 124060 | | 113050 | | 111.050| | 112,050 | 112.050 | | -
Judicial System
Clerk of State Court 4.625 5.000 5.000 5.000 5.000 5.000 -
Clerk of Superior Court 22.290 22.284 20.559 20.559 21.284 21.150 (0.134)
Juvenile Court 5.000 5.000 5.000 5.000 5.000 5.000 -
Magistrate Court 10.000 10.000 10.000 10.000 10.000 10.000 -
Probate Court 4.725 5.000 4.725 4.725 6.000 6.000 -
State Court Judge 3.000 3.000 3.000 3.000 3.000 3.000 -
State Court Solicitor 4.625 4.725 7.125 7.125 7.125 7.125 -
Victims Assistance 4.000 4.000 1.000 1.000 1.000 1.000 -
Total Judicial System 58265 | | 59.009| | 56.409| | 56409 | | 58409 | | 58275 | (0.134)
Public Safety
Animal Control 6.225 6.500 6.500 5.500 5.500 5.500 -
County Coroner 3.000 3.000 3.000 3.000 3.000 3.000 -
Emergency 911 36.250 36.250 36.250 36.250 36.250 36.250 -
EMS 43.000 43.000 43.000 43.000 43.000 43.000 -
Fire Services 105.000 105.000 105.000 105.000 105.000 105.000 -
Marshal's Office 12.000 12.000 11.000 11.000 11.000 11.000 -
Public Safety & Emergency Management 4.000 4.000 4.000 4.000 4.000 4.000 -
Sheriff's Office - Administration 14.000 13.000 13.000 13.475 13.475 13.475 -
Sheriff's Office - CID 39.000 40.000 33.000 33.000 33.000 33.000 -
Sheriff's Office - Jail Operations 97.725 97.725 97.725 97.725 97.725 97.725 -
Sheriff's Office - Field Operations 63.000 63.000 86.000 86.000 86.000 86.000 -
Sheriff's Office - Traffic Control 16.000 16.000 - - - - -
Sheriff's Office - Total 229.725 229.725 229.725 230.200 230.200 230.200 -
Total Public Safety | 439.200| | 439.475| | 438.475| | 437.950| | 437.950| | 437.950 | | -
Public Works
Fleet Maintenance 8.725 9.000 9.000 9.000 9.000 9.000 -
Public Works Administration 2.000 2.000 2.000 2.000 2.000 2.000 -
Road Department 39.000 40.000 37.000 34.000 34.000 34.000 -
Solid Waste Management 1.000 1.000 1.000 1.000 1.000 1.000 -
Stormwater Management - - 5.000 5.000 5.000 5.000 -
Water System 62.000 63.000 62.000 61.000 61.000 61.000 -
Total Public Works 112725 | [ 115000 | 116.000] | 112.000]| | 112,000 | 112.000] | -
Planning Development
County Extension 2.675 2.675 2.400 1.925 1.925 1.925 -
Permits and Inspections 12.000 12.000 7.000 7.000 7.000 7.000 -
Planning & Zoning Department 6.000 6.000 5.000 5.000 5.000 5.000 -
Total Planning Development 20675 | | 20675| | 14400| | 13925| | 13925| | 13925| | -
Culture and Recreation
Recreation 7.000 7.000 6.000 6.000 6.000 6.000 -
Library 12.230 12.505 11.905 10.905 11.905 11.905 -
Total Culture and Recreation 19230 | | 19505| | 17905 [ 16.905| | 17.905| [ 17.905| | -
Total Personnel 774.155 777.724 756.239 748.239 752.239 752.105 (0.134)

1 FTE = 40 work hours per week Vi N:\BUDGET\2013 Budget\Personnel\FY 2013 Personnel FTE
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FY 2013 BUDGET - REVENUE BY FUND

PROPOSAL @ 6/6/12
FY 2012 FY 2012 FY 2013 FY13/FY12

Fund Org Object Proj Description Orig Bud Rev Bud Proposal Rev. Diff. % Diff.
100 10000001 [311110 TAXES - CURRENT - REAL PROP $ 22,325,000 | $ 23,500,000 | $ 21,103,000 | $ (2,397,000) (10.20)
100 10000001 [311310 TAXES - PERSN - PERSONAL 1,285,000 1,310,000 1,350,000 40,000 3.05
100 10000001 [311320 TAXES - PERSN - AUTO 1,775,000 1,800,000 1,870,000 70,000 3.89
100 10000001 [311330 TAXES - PERSN - MOBILE HOME 24,000 24,000 18,000 (6,000) (25.00)
100 10000001 [311340 RECORDING INTANGIBLES 365,000 365,000 315,000 (50,000) (13.70)
100 10000001 [311350 TAXES - PERSNL - RAILROAD 4,500 4,500 4,700 200 4.44
100 10000001 [311600 PROPERTY TRANSFER TAX 60,000 60,000 60,000 - -
100 10000001 [311750 FRANCHISE TAX - CABLE TV 460,000 460,000 525,000 65,000 14.13
100 10000001 [313100 GENERAL SALES & USE TAXES 9,700,000 9,700,000 10,100,000 400,000 4.12
100 10000001 [314200 BEVERAGE TAX - EXCISE 129,000 129,000 130,000 1,000 0.78
100 10000001 [316100 OCCUPATIONAL TAX 215,000 215,000 190,000 (25,000) (11.63)
100 10000001 [319110 PENALTIES/REAL PROPERTY 500,000 500,000 450,000 (50,000) (10.00)
100 10000001 |319111 INTEREST/REAL PROPERTY 150,000 150,000 140,000 (10,000) (6.67)
100 10000001 [319120 PENALTIES/PERSONAL PROP 220,000 220,000 200,000 (20,000) (9.09)
100 10000001 |319121 INTEREST/PERSONAL PROPERTY 6,000 6,000 8,000 2,000 33.33
100 10000001 [319130 RETURN PENALTIES 1,500 1,500 1,500 - -
100 10000001 |319500 FIFAS & FEES 22,000 22,000 22,000 - -
100 10000001 |319951 RECORDING INTEREST 3,400 3,400 3,000 (400) (11.76)
100 10000001 |319952 RECORDING PENALTIES 12,000 12,000 12,000 - -
100 10000001 [321000 BUSINESS LICENSES - - 5,000 5,000 n/a
100 10000001 [321100 ALCHOLIC BEVERAGES LICENSES 19,000 19,000 19,500 500 2.63
100 10000001 [334250 EMISSION TESTING REBATE 72,000 72,000 72,000 - -
100 10000001 [361000 INTEREST INCOME 125,000 125,000 300,000 175,000 140.00
100 10000001 |381002 BUILDING RENTAL 23,500 23,500 24,600 1,100 4.68
100 10000001 [382000 TELEPHONE COMMISSIONS 125,000 125,000 125,000 - -
100 10000001 |389002 OTHER/MISCELLANEOUS INCOME 50,000 50,000 100,000 50,000 100.00
100 10000001 |389009 OVERTIME REIMBURSEMENTS-SHERIF - 40,579 - (40,579) (100.00)
100 10000001 [390215 TRANSFER FROM E-911 FUND 14,955 14,955 14,955 - -
100 10000001 |390271 TRANSFER FROM ST LIGHT FUND 4,000 4,000 14,146 10,146 253.65
100 10000001 |390321 TRANSFER FROM 70% SPLOST 75,977 75,977 350,000 274,023 360.67
100 10000001 |390361 TRANSFER FROM CJC (Principal) - 16,499 - (16,499) (100.00)
100 10000001 [390505 TRANSFER FROM WATER FUND 700,785 700,785 788,864 88,079 12.57
100 10000001 [390540 TRANSFER FROM SOLID WASTE FUND 5,272 5,272 9,850 4,578 86.84
100 10010002 |334111 BOE School Resource Officer 132,000 132,000 132,000 - -
100 10010002 |341601 POSTAGE FEES 21,000 21,000 21,500 500 2.38
100 10010002 [341910 ELECTION SALES - - 5,000 5,000 n/a
100 10010002 [341940 COMMISSIONS ON TAX COLLECTIONS 260,000 260,000 300,000 40,000 15.38
100 10010002 [341945 REINSTATEMENT FEE-AUTO INSUR. 14,000 14,000 14,000 - -
100 10010002 |344216 |MUNI MUNICIPAL HANDLING FEE 94,690 94,690 - (94,690) (100.00)
100 10010003 |334211 EMA REIMBURSEMENTS 32,697 32,697 32,697 - -
100 10020002 [341120 STATE COURT FEES 150,000 150,000 120,000 (30,000) (20.00)
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FY 2013 BUDGET - REVENUE BY FUND

PROPOSAL @ 6/6/12
FY 2012 FY 2012 FY 2013 FY13/FY12

Fund Org Object Proj Description Orig Bud Rev Bud Proposal Rev. Diff. % Diff.
100 10020002 [341150 PROBATE COURT FEES 300,000 300,000 330,000 30,000 10.00
100 10020002 [341190 PRE-TRIAL INTERVENT PRGM FEE 20,000 20,000 30,000 10,000 50.00
100 10020002 [341191 PUB DEF APPLICATION FEES 1,000 1,000 1,000 - -
100 10020002 [341201 LEGAL RECORDING FEES 415,000 415,000 450,000 35,000 8.43
100 10020002 [351110 SUPERIOR COURT FINES 225,000 225,000 225,000 - -
100 10020002 [351120 STATE COURT FINES 900,000 900,000 775,000 (125,000) (13.89)
100 10020002 [351130 MAGISTRATE COURT FINES 250,000 250,000 250,000 - -
100 10020002 [351160 JUVENILE COURT FINES 55,000 55,000 50,000 (5,000) (9.09)
100 10030002 [342100 SHERIFF'S FEES 350,000 350,000 300,000 (50,000) (14.29)
100 10030002 [346110 ANIMAL CONTROL & SHELTER FEES 22,000 22,000 22,000 - -
100 10030003 [371002 DONATIONS/ANIMAL SHELTER 5,000 5,000 5,000 - -
100 10040002 [341703 LABOR CHARGES - VEHICLE MAINT 6,000 6,000 6,000 - -
100 10040004 [334311 ROADS & BRIDGES GRANTS 476,295 476,295 - (476,295)|  (100.00)
100 10040004 [334311 [LMIG  |ROADS & BRIDGES GRANTS - - 445,000 445,000 n/a
100 10040004 [337041 ROADS & BRIDGES/FAYETTEVILLE 26,478 26,478 - (26,478)|  (100.00)
100 10040004 [337041 [LMIG  |ROADS & BRIDGES/FAYETTEVILLE - - 60,000 60,000 n/a
100 10060002 [347100 LIBRARY FEES 8,000 8,000 8,000 - -
100 10060002 |347500 PROGRAM FEES 210,000 210,000 210,000 - -
100 10060002 [351500 LIBRARY FINES 36,000 36,000 35,000 (1,000) (2.78)
100 10070002 [323100 BUILDING PERMITS 210,000 210,000 200,000 (10,000) (4.76)
100 10070002 [341323 ZONING & PLANNING FEES 7,000 7,000 5,500 (1,500) (21.43)
100 10070002 [341324 DISTURBED ACRE FEES 750 750 - (750)]  (100.00)
100 Total GENERAL FUND 42,700,799 43,982,877 42,358,812 (1,624,065) (3.69)
205 20520002 341110 | |SUPERIOR COURT FEES 66,000 | 66,000 | 63,000 | (3,000)| (4.55)
205 Total LAW LIBRARY SURCHARGE FUND 66,000 66,000 63,000 (3,000) (4.55)
210 121030003 351370 | |STATE CONFISCATED FUNDS 20,000 | 21,189 | - | (21,189)|  (100.00)
210 Total STATE CONFISCATED PROPERTY FUND 20,000 21,189 - (21,189)  (100.00)
215 21500001 311110 TAXES - CURRENT - REAL PROP - 861,000 773,000 (88,000) (10.22)
215 21500001 311310 TAXES - PERSN - PERSONAL - 48,000 49,000 1,000 2.08
215 21500001 311320 TAXES - PERSN - AUTO - 68,000 70,000 2,000 2.94
215 21500001 311340 RECORDING INTANGIBLES - - 8,000 8,000 n/a
215 21500001 311600 PROPERTY TRANSFER TAX - - 2,000 2,000 n/a
215 21500001 319111 INTEREST/REAL PROPERTY - - 2,000 2,000 n/a
215 21500001 361000 INTEREST INCOME - - 100 100 n/a
215 21500001 390100 TRANSFER FROM GENERAL FUND 364,340 259,217 259,217 - -
215 21530002 342510 TELEPHONE SURCHARGE 850,000 850,000 890,000 40,000 471
215 21530002 342520 WIRELESS SURCHARGE 1,035,000 1,035,000 975,000 (60,000) (5.80)
215 21530003 |337031 E-911 - FAYETTEVILLE 117,649 83,704 83,704 - -
215 21530003 |337032 E-911 - PEACHTREE CITY 253,552 180,395 180,395 - -
215 21530003 |337033 E-911 - TYRONE 50,756 36,111 36,111 - -
215 Total EMERGENCY 911 FUND 2,671,297 3,421,427 3,328,527 (92,900) (2.72)
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FY 2013 BUDGET - REVENUE BY FUND

PROPOSAL @ 6/6/12
FY 2012 FY 2012 FY 2013 FY13/FY12

Fund Org Object Proj Description Orig Bud Rev Bud Proposal Rev. Diff. % Diff.
216 21630002 |337021 JAIL CONSTRCT - FAYETTEVILLE 165,000 165,000 125,000 (40,000) (24.24)
216 21630002 |337022 JAIL CONSTRC - PTC 120,000 120,000 120,000 - -
216 21630002 |337023 JAIL CONSTRC - TYRONE 23,000 23,000 20,000 (3,000) (13.04)
216 21630002 351180 JAIL CONSTRUCTION FUND FINES 115,000 115,000 115,000 - -
216 Total JAIL SURCHARGE FUND 423,000 423,000 380,000 (43,000) (10.17)
217 21720002 351161 | |SUPPLEMENTAL JUVENILE FINES \ 30,000 | 30,000 | 30,000 | - -
217 Total JUVENILE SUPERVISION SURCHARGE FUND 30,000 30,000 30,000 - -
218 21850002 |337011 VICTIMS ASST - FAYETTEVILLE 44,000 44,000 35,000 (9,000) (20.45)
218 21850002 |337012 VICTIMS ASST - PTC 65,000 65,000 58,000 (7,000) (10.77)
218 21850002 |337013 VICTIMS ASST - TYRONE 12,000 12,000 8,500 (3,500) (29.17)
218 21850002 351190 VICTIMS ASSISTANCE FINES 60,000 60,000 50,000 (10,000) (16.67)
218 21850002 351194 VICTIMS RESTITUTION - - 1,000 1,000 n/a
218 Total VICTIMS ASSISTANCE SURCHARGE FUND 181,000 181,000 152,500 (28,500) (15.75)
219 21950002 351195 | |DRUG ABUSE TREATMENT FINES \ 85,000 | 85,000 | 60,000 | (25,000)| (29.41)
219 Total DRUG ABUSE & TREATMENT FUND 85,000 85,000 60,000 (25,000) (29.41)
270 27000001 311110 TAXES - CURRENT - REAL PROP 4,037,500 5,005,000 4,365,000 (640,000) (12.79)
270 27000001 311310 TAXES - PERSN - PERSONAL 103,000 128,000 128,000 - -
270 27000001 311320 TAXES - PERSN - AUTO 355,000 400,000 400,000 - -
270 27000001 311330 TAXES - PERSN - MOBILE HOME 7,900 7,900 6,600 (1,300) (16.46)
270 27000001 311340 RECORDING INTANGIBLES 60,000 60,000 60,000 - -
270 27000001 311600 PROPERTY TRANSFER TAX 9,000 9,000 9,500 500 5.56
270 27000001 316200 INSURANCE PREMIUM TAX 2,050,000 2,050,000 2,000,000 (50,000) (2.44)
270 27000001 319111 INTEREST/REAL PROPERTY 30,000 30,000 25,000 (5,000) (16.67)
270 27000001 319121 INTEREST/PERSONAL PROPERTY 700 700 800 100 14.29
270 27000001 341321 IMPACT FEES/FIRE 30,000 30,000 30,000 - -
270 27000001 361000 INTEREST INCOME 7,000 7,000 22,000 15,000 214.29
270 27030002 342200 FIRE INSPECTION FEES 7,500 7,500 7,500 - -
270 27030002 342205 PLAN REVIEW FEES 10,000 10,000 8,000 (2,000) (20.00)
270 27030002 381001 RADIO TOWER RENTAL 33,500 33,500 45,000 11,500 34.33
270 27030003 |371001 DONATIONS/MISCELLANEOUS - 1,920 - (1,920) (100.00)
270 Total FIRE SERVICES FUND 6,741,100 7,780,520 7,107,400 (673,120) (8.65)
271 127100001 |311190 TAXES - CURRENT - ST LIGHTS 315,000 315,000 315,000 | - -
271 Total STRET LIGHTS FUND 315,000 315,000 315,000 - -
272 27200001 311110 TAXES - CURRENT - REAL PROP 1,482,000 1,193,000 1,044,000 (149,000) (12.49)
272 27200001 311310 TAXES - PERSN - PERSONAL 61,000 49,000 51,000 2,000 4.08
272 27200001 311320 TAXES - PERSN - AUTO 120,000 100,000 110,000 10,000 10.00
272 27200001 311330 TAXES - PERSN - MOBILE HOME 2,000 2,000 1,800 (200) (10.00)
272 27200001 311340 RECORDING INTANGIBLES 20,000 20,000 20,000 - -
272 27200001 311600 PROPERTY TRANSFER TAX 3,500 3,500 3,500 - -
272 27200001 319111 INTEREST/REAL PROPERTY 11,000 11,000 11,000 - -
272 27200001 319121 INTEREST/PERSONAL PROPERTY - - 500 500 n/a
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FY 2013 BUDGET - REVENUE BY FUND

PROPOSAL @ 6/6/12
FY 2012 FY 2012 FY 2013 FY13/FY12

Fund Org Object Proj Description Orig Bud Rev Bud Proposal Rev. Diff. % Diff.
272 27200002 342600 EMS AMBULANCE CHARGES 1,700,000 1,700,000 1,600,000 (100,000) (5.88)
272 27200002 342610 EMS AMBULANCE RECOVERIES - - 30,000 30,000 n/a
272 27230002 |381001 RADIO TOWER RENTAL - - 3,900 3,900 n/a
272 Total EMERGENCY MEDICAL SERVICES FUND 3,399,500 3,078,500 2,875,700 (202,800) (6.59)
505 50540001 361000 INTEREST INCOME 6,000 6,000 32,060 26,060 434.33
505 50540002 344210 WATER SALES 14,006,600 | 14,006,600 | 14,253,637 247,037 1.76
505 50540002 |344212 METERS 75,600 75,600 75,600 - -
505 50540002 344213 AVAILABILITY FEES 19,200 19,200 19,200 - -
505 50540002 344214 SERVICE FEES 56,700 56,700 56,700 - -
505 50540002 344215 PENALTIES 148,000 148,000 148,000 - -
505 50540002 |344216 MUNICIPAL HANDLING FEE 143,000 143,000 145,440 2,440 1.71
505 50540002 345410 PARKING CHARGES LAKE HORTON 23,000 23,000 23,000 - -
505 Total WATER SYSTEM FUND 14,478,100 14,478,100 14,753,637 275,537 1.90
508 150840002 344260 | |STORMWATER UTILITY CHARGES \ - | - | 573,350 | 573,350 | n/a
508 Total STORMWATER MANAGEMENT FUND - - 573,350 573,350 n/a
540 54000001 361000 INTEREST INCOME 2,000 2,000 - (2,000) (100.00)
540 54040002 344190 HOST FEE CHARGES 48,128 48,128 40,243 (7,885) (16.38)
540 54040002 344192 COMMERCIAL YARDWASTE LEAF/LIMB 41,312 41,312 43,330 2,018 4.88
540 54040002 |344193 RESIDENTIAL YARDWASTE LEAF/LIM 59,068 59,068 56,427 (2,641) (4.47)
540 Total‘ ‘SOLID WA‘STE FUN‘D ‘ 150,508 ‘ 150,508 ‘ 140,000 ‘ (10,508)‘ (6.98)
Grand Total ALL FUNDS $ 71,261,304 $ 74,013,120 $ 72,137,926 $ (1,875,194) (2.53)
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FY 2013 Budget Proposal

Operating Expenditures





PROPOSAL @ 6/6/12

FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY FUND

100 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
GENERAL FUND 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 29,468,941 | $ 28,271,983 | $28,829,949 | $ 29,952,195 ([ $ 29,646,843 | $ 29,439,676 | $  (512,519) 1.7
OTHER OPERATING 14,252,329 14,891,373 12,886,976 15,226,300 16,260,991 15,761,008 534,708 35
TOTAL EXPENDITURES $43,721,270 | $ 43,163,356 | $41,716,925 | $ 45,178,495 45,907,834 45,200,684 | $ 22,189 0.0
215 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
EMERGENCY 911 FUND 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 1623025 % 1,557,534 | $ 1,628534 | $ 1,777,524 ([ $ 1,703,252 | $ 1,703,252 | $ (74,272) (4.2)
OTHER OPERATING 1,845,812 1,859,922 1,842,389 1,887,535 1,885,964 1,885,964 (1,571) (0.1)
TOTAL EXPENDITURES $ 3,468,837 | $ 3,417,456 | $ 3,470,923 | $ 3,665,059 3,589,216 3,589,216 | $ (75,843) (2.1)
270 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
FIRE SERVICES FUND 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 6908415 $ 6,658,219 | $ 6,869,108 | $ 7,122,095 [ $ 6,992,101 | $ 6,992,101 | $  (129,994) (1.8)
OTHER OPERATING 523,028 443,479 445,945 451,416 499,497 390,174 (61,242) (13.6)
TOTAL EXPENDITURES $ 7,431,443 $ 7,101,698 | $ 7,315053 | $ 7,573,511 7,491,598 7,382,275 |1 $  (191,236) (2.5)
272 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
EMERGENCY MEDICAL SERVICES 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 2578713 | $ 2,490,547 | $ 2,435879 | $ 2,664,479 || $ 2,617,738 | $ 2,617,738 | $ (46,741) (1.8)
OTHER OPERATING 418,056 475,458 404,397 434,112 474,814 426,114 (7,998) (1.8)
TOTAL EXPENDITURES $ 2,996,769 [ $ 2,966,005 | $ 2,840,276 [ $ 3,098,591 [ $ 3,092,552 | $ 3,043,852 | $ (54,739) (1.8)
OTHER Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SPECIAL REVENUE FUNDS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 219293 | $ 41,115 | $ 58,215 | $ 72,754 || $ 74,906 | $ 74,906 | $ 2,152 3.0
OTHER OPERATING 1,202,705 1,056,767 1,081,131 1,090,057 || $ 1,121,688 [ $ 1,098,188 8,131 0.7
TOTAL EXPENDITURES $ 1421998 | $ 1,097,882 | $ 1,139,346 | $ 1,162,811 1,196,594 1,173,094 | $ 10,283 0.9
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PROPOSAL @ 6/6/12

FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY FUND

505 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
WATER SYSTEM FUND 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 3,317,616 | $ 3,299,653 | $ 3,316,388 | $ 3,416,503 3,331,376 3,331,376 | $ (85,127) (2.5)
OTHER OPERATING 5,765,322 6,100,357 6,396,622 11,218,293 11,419,490 11,422,261 203,968 18
TOTAL EXPENDITURES $ 9,082,938 | $ 9,400,010 | $ 9,713,010 | $ 14,634,796 14,750,866 14,753,637 | $ 118,841 0.8
508 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
STORMWATER MANAGEMENT* 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ -|$ 303165|$% 307,487 3% 312,958 306,506 306,506 | $ (6,452) (2.1)
OTHER OPERATING - 19,190 16,370 37,322 121,299 121,299 83,977 225.0
TOTAL EXPENDITURES $ -|$ 322355 |$ 323857 | % 350,280 427,805 427805 | $ 77,525 22.1
540 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SOLID WASTE FUND 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 40,215 | $ 40,126 | $ 40,763 | $ 45,791 44,651 44651 | $ (1,140) (2.5)
OTHER OPERATING 125,403 127,487 128,314 519,068 184,270 170,931 (348,137) (67.1)
TOTAL EXPENDITURES $ 165618 $ 167,613 | $ 169,077 $ 564,859 228,921 215582 | $  (349,277) (61.8)
TOTAL Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
ALL BUDGETED FUNDS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 44,156,218 | $42,662,342 | $ 43,486,323 | $ 45,364,299 44,717,373 44,510,206 [ $  (854,093) (1.9)
OTHER OPERATING 24,132,655 24,974,033 23,202,144 30,864,103 31,968,013 31,275,939 411,836 13
TOTAL EXPENDITURES $ 68,288,873 | $67,636,375 | $ 66,688,467 | $ 76,228,402 76,685,386 75,786,145 | $  (442,257) (0.6)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10010320 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
ADMINISTRATION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 199,275 2615111 $ 273,062 | $ 273,139 265181 | $ 265181 | $ (7,958) (2.9
OTHER OPERATING 76,583 55,002 52,134 58,000 56,600 56,600 (1,400) (2.4)
TOTAL EXPENDITURES 275,858 316513 $ 325196 [ $ 331,139 321,781 | $ 321,781 | $ (9,358) (2.8)
10030910 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
ANIMAL CONTROL 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 321,047 265,469 | $ 276,828 | $ 275,816 269,768 | $ 269,768 | $ (6,048) (2.2)
OTHER OPERATING 50,943 53,673 48,007 49,924 52,165 47,895 (2,029) 4.2)
TOTAL EXPENDITURES 371,990 319,142 |$ 324835 $ 325,740 321933 ($ 317663 | $ (8,077) (2.5)
10010565 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
BUILDING & GROUNDS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 1,489,414 1,408,466 | $ 1,457,633 | $ 1,503,387 1,452,126 | $ 1,452,126 | $  (51,261) (3.4)
OTHER OPERATING 206,289 213,173 185,157 180,879 177,158 177,158 (3,721) (2.1)
TOTAL EXPENDITURES 1,695,703 1,621,639 | $ 1,642,790 | $ 1,684,266 1,629,284 | $ 1,629,284 | $  (54,982) (3.3)
10020310 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
CLERK OF STATE COURT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 220,051 234222 |'$ 244207 [ $ 266,810 254549 1$ 254549 $  (12,261) (4.6)
OTHER OPERATING 24,501 30,533 27,650 28,292 32,501 26,155 (2,137) (7.6)
TOTAL EXPENDITURES 244,552 264,755 | $ 271857 | $ 295,102 287,050 | $ 280,704 | $ (14,398) 4.9)
10020180 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
CLERK OF SUPERIOR COURT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 953,994 923917 $ 945822 | $ 1,041,568 1,015222 [ $ 989,113 | $  (52,455) (5.0
OTHER OPERATING 244,064 270,986 266,121 281,893 305,849 270,354 (11,539) (4.1)
TOTAL EXPENDITURES 1,198,058 1,194,903 | $ 1,211,943 | $ 1,323,461 1,321,071 | $ 1,259,467 | $  (63,994) (4.8)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10010110 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
COMMISSIONERS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 394,439 395,791 1% 398,751 3% 405937 |[$ 395108 | $ 395108 | $ (10,829) 2.7)
OTHER OPERATING 193,051 412,594 166,088 196,075 169,150 169,150 (26,925) (13.7)
TOTAL EXPENDITURES 587,490 808,385 | $ 564,839 3% 602,012 || $ 564258 | % 564,258 | $ (37,754) (6.3)
21030390 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
CONFISCATED PROPERTY - STATE 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - $ -11'$ -1$ -1$ - N/A
OTHER OPERATING 40,742 32,647 68,789 75,400 76,500 76,500 1,100 15
TOTAL EXPENDITURES 40,742 32647 | $ 68,789 | $ 75,400 (| $ 76,500 | $ 76,500 | $ 1,100 15
10030700 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
COUNTY CORONER 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 55,572 61,165 | $ 65,693 | $ 66,851 || $ 71524 | $ 71524 | $ 4,673 7.0
OTHER OPERATING 7,154 7,507 8,462 7,847 7,847 7,847 - -
TOTAL EXPENDITURES 62,726 68,672 | $ 74,155 | $ 74,698 (| $ 79371 | $ 79371 | $ 4,673 6.3
10070130 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
COUNTY EXTENSION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 74,595 61,993 | $ 60,294 | $ 29,648 (| $ 28,824 | $ 28,824 | $ (824) (2.8)
OTHER OPERATING 42,784 39,341 39,822 97,382 97,536 97,036 (346) 0.4)
TOTAL EXPENDITURES 117,379 101,334 | $ 100,116 | $ 127,030 || $ 126,360 | $ 125860 | $ (1,170) (0.9)
10080191 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
CRIMINAL JUSTICE CENTER DEBT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - -1$ -1$ -1l $ -1 -1$ - N/A
OTHER OPERATING 3,844,284 3,844,947 1,177,439 2,826,763 2,830,201 2,830,201 3,438 0.1
TOTAL EXPENDITURES 3,844,284 3844947 |$ 1177439 ($ 2,826,763 || $ 2,830,201 [ $ 2,830,201 | $ 3,438 0.1
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10050112 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
DEPT OF FAMILY AND CHILDREN 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - - -1 $ -1$ -1 - N/A
OTHER OPERATING 41,800 40,128 40,128 40,128 41,800 39,325 (803) (2.0
TOTAL EXPENDITURES $ 41,800 40,128 40,128 40,128 || $ 41800 | $ 39,325 | $ (803) (2.0
10070510 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
DEVELOPMENT AUTHORITY 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - - -1 $ -1$ -1$ - N/A
OTHER OPERATING 335,568 304,361 304,096 303,348 296,829 296,829 (6,519) (2.1)
TOTAL EXPENDITURES $ 335,568 304,361 304,096 303,348 [[ $ 296,829 | $ 296,829 | $ (6,519) (2.1)
10020200 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
DISTRICT ATTORNEY 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - - -1 $ -1$ -1 - N/A
OTHER OPERATING 346,824 330,929 330,865 330,573 390,361 330,052 (521) 0.2)
TOTAL EXPENDITURES $ 346,824 330,929 330,865 330573 ([ $ 390,361 $ 330,052 | $ (521) (0.2)
21950610 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
DRUG ABUSE & TREATMENT? 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - - -11'$ -1$ -1$ - N/A
OTHER OPERATING 65,022 73,119 41,181 59,450 60,500 60,500 1,050 1.8
TOTAL EXPENDITURES $ 65,022 73,119 41,181 59,450 || $ 60,500 | $ 60,500 | $ 1,050 1.8
! Provides funding to the Griffin Judicial District Drug Court.
21580193 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
E911 RADIO SYSTEM DEBT? 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - - -1 $ -1$ -1 - N/A
OTHER OPERATING 993,762 993,762 993,762 993,762 993,762 993,762 - -
TOTAL EXPENDITURES $ 993,762 993,762 993,762 993,762 [| $ 993,762 | $ 993,762 | $ - -
*Prior to FY 2012 it was funded from the General Fund.
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10010400 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
ELECTIONS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 665072|3% 353071|% 518667 |3 434959 ||$ 671146 % 671,146 | $ 236,187 54.3
OTHER OPERATING 76,312 49,195 74,703 53,451 69,922 84,979 31,528 59.0
TOTAL EXPENDITURES $ 741384 | 3% 402,266 | $ 593,370 | $ 488,410 || $ 741,068 | $ 756,125 | $ 267,715 54.8
21530800 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
EMERGENCY 911 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 1,623025|$ 1557534 | % 1628534 |$ 1777524 || $ 1,703,252 | $ 1,703,252 | $ (74,272) 4.2)
OTHER OPERATING 852,050 866,160 848,627 893,773 892,202 892,202 (1,571) 0.2)
TOTAL EXPENDITURES $ 2475075 | % 2,423694|$ 2,477,161 |$ 2,671,297 || $ 2,595454 | $ 2,595454 | $ (75,843) (2.8)
27230600 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
EMERGENCY MEDICAL SERVICES 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 2,578,713 | $ 2,490,547 | $ 2,435879 | $ 2,664,479 || $ 2,617,738 | $ 2,617,738 | $ (46,741) (1.8)
OTHER OPERATING 418,056 475,458 404,397 434,112 474,814 426,114 (7,998) (1.8)
TOTAL EXPENDITURES $ 2,996,769 | $ 2,966,005 | $ 2,840,276 | $ 3,098,591 || $ 3,092,552 | $ 3,043,852 | $ (54,739) (1.8)
10010575 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
ENGINEERING OFFICE?® 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 338240 $ 208,098 |$ 252,149 |$ 269,006 || $ 312,882 | % 312882 ( $ 43,876 16.3
OTHER OPERATING 16,984 5,582 5,538 5,929 6,153 6,153 224 3.8
TOTAL EXPENDITURES $ 355224|1% 213680(3$ 257687 |$ 274935(|$ 319,035|$% 319035 $ 44,100 16.0
*In FY 2010, Engineering and Stormwater Management were divided. The Stormwater Management department was created.
10050114-572014 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
FAYETTE COMMUNITY OPTIONS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ -1$ -1$ -1$ -11'$ -1$ -1$ - N/A
OTHER OPERATING 63,000 60,480 60,480 60,480 60,480 59,270 (1,210) (2.0)
TOTAL EXPENDITURES $ 63,000 | $ 60,480 | $ 60,480 | $ 60,480 || $ 60,480 | $ 59,270 | $ (1,210) (2.0)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10050111 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
FAYETTE COUNSELING CENTER 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - - -1 -1$ - N/A
OTHER OPERATING 133,270 127,939 127,939 127,939 127,939 125,380 (2,559) (2.0)
TOTAL EXPENDITURES 133,270 127,939 127,939 127,939 127939 | $ 125380 | $ (2,559) (2.0)
10010510 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
FINANCE 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 834,548 825,225 962,346 979,382 942,603 $ 942,603 | $ (36,779) (3.8)
OTHER OPERATING 88,761 76,151 80,114 83,565 81,007 81,007 (2,558) (3.2)
TOTAL EXPENDITURES 923,309 901,376 1,042,460 1,062,947 1,023,610 [ $ 1,023,610 $ (39,337) (3.7)
27030550 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
FIRE SERVICES 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 6,908,415 6,658,219 6,869,108 7,122,095 6,992,101 | $ 6,992,101 [ $ (129,994) (1.8)
OTHER OPERATING 523,028 443,479 445,945 451,416 499,497 390,174 (61,242) (13.6)
TOTAL EXPENDITURES 7,431,443 7,101,698 7,315,053 7,573,511 7,491,598 | $ 7,382,275 $ (191,236) (2.5)
10040900 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
FLEET MAINTENANCE 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 467,575 464,308 471,750 484,247 475,130 | $ 475130 | $ (9,117) (1.9)
OTHER OPERATING 36,368 37,330 12,409 35,610 35,590 35,290 (320) 0.9)
TOTAL EXPENDITURES 503,943 501,638 484,159 519,857 510,720 | $ 510420 | $ (9,437) (1.8)
10070140 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
GA FORESTRY COMMISSION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - - -1 -1$ - N/A
OTHER OPERATING 2,516 1,369 3,422 3,422 3,422 3,422 - -
TOTAL EXPENDITURES 2,516 1,369 3,422 3,422 3422 | $ 3422 | $ - -
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10010540 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
HUMAN RESOURCES 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 333,053 341,289 $ 361,355 369,185 359,930 | $ 359,930 $ (9,255) (2.5)
OTHER OPERATING 73,325 81,614 58,106 64,958 63,767 63,467 (1,491) (2.3)
TOTAL EXPENDITURES 406,378 4229031 $ 419,461 434,143 423697 | $ 423397 $ (10,746) (2.5)
10010535 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
INFORMATION SYSTEMS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 663,731 605,617 | $ 564,271 660,571 615,231 | $ 615,231 | $ (45,340) (6.9)
OTHER OPERATING 97,570 93,731 95,088 92,617 98,511 95,011 2,394 2.6
TOTAL EXPENDITURES 761,301 699,348 | $ 659,359 753,188 713,742 | $ 710242 | $ (42,946) (5.7)
21630355 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
JAIL CONSTRUCTION SURCHARGE 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - -1$ - - -1 -1 - N/A
OTHER OPERATING 563,882 461,525 479,864 447,942 447,942 447,942 - -
TOTAL EXPENDITURES 563,882 461525 | $ 479,864 447,942 447942 | $ 447942 | $ - -
10020160 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
JUDGES, COURT REPORTER 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 10,515 8,446 | $ 17,062 7,209 11499 | $ 11,499 | $ 4,290 59.5
OTHER OPERATING 364,667 347,810 354,187 332,436 345,736 328,786 | $ (3,650) (1.1)
TOTAL EXPENDITURES 375,182 356,256 | $ 371,249 339,645 357,235 $ 340,285 | $ 640 0.2
10020600 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
JUVENILE COURT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 275,338 270,682 | $ 283,023 287,352 280,799 | $ 280,799 | $ (6,553) (2.3)
OTHER OPERATING 48,364 47,345 34,932 39,125 39,125 36,125 (3,000) (7.7)
TOTAL EXPENDITURES 323,702 318,027 | $ 317,955 326,477 319924 |1 $ 316924 $ (9,553) (2.9)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

21720610 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
JUVENILE SUPERVISION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - -9 7,420 21,530 21530 $ 21530 | $ - -
OTHER OPERATING 26,360 22,403 15,809 9,100 8,800 8,800 (300) (3.3)
TOTAL EXPENDITURES $ 26,360 22,403 | $ 23,229 30,630 30,330 | $ 30,330 | $ (300) (1.0)
10010530 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
LAW DEPARTMENT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 147,744 147565 | $ 158,373 169,052 159,802 | $ 159,802 | $ (9,250) (5.5)
OTHER OPERATING 75,588 9,485 35,665 12,400 12,400 12,400 - -
TOTAL EXPENDITURES $ 223332 157,050 [ $ 194,038 181,452 172,202 [ $ 172,202 | $ (9,250) (5.1)
20520750 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
LAW LIBRARY 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - -1$ - - -1 -1$ - N/A
OTHER OPERATING 85,563 52,689 55,371 67,160 67,160 67,160 - -
TOTAL EXPENDITURES $ 85,563 52,689 | $ 55,371 67,160 67,160 | $ 67,160 | $ - -
10060500 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
LIBRARY 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 561,266 534,053 1% 507,954 562,229 601,091 | $ 601,091 | $ 38,862 6.9
OTHER OPERATING 221,273 224,472 233,980 356,910 457,421 354,589 (2,321) 0.7
TOTAL EXPENDITURES $ 782,539 758525 | $ 741,934 919,139 1,058,512 | $ 955,680 | $ 36,541 4.0
10020400 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
MAGISTRATE COURT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 438,950 429,730 | $ 434,038 462,413 438,314 | $ 435626 | $ (26,787) (5.8)
OTHER OPERATING 29,981 37,292 28,763 31,542 32,134 31,334 (208) (0.7)
TOTAL EXPENDITURES $ 468,931 467,022 | $ 462,801 493,955 470,448 | $ 466,960 | $ (26,995) (5.5)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10030290 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
MARSHAL 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 654,616 630,501 | $ 649,282 651,040 || $ 626,798 | $ 626,798 | $  (24,242) (3.7)
OTHER OPERATING 72,227 67,041 78,882 71,401 117,755 86,880 15,479 21.7
TOTAL EXPENDITURES 726,843 697,542 | $ 728,164 722441 || $ 744553 | $ 713678 | $ (8,763) (1.2)
10010090 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
NON DEPARTMENTAL-GEN GOVT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - -1$ - -1l $ -1$ -1$ - N/A
OTHER OPERATING 497,283 473,490 461,475 482,559 448,730 448,730 (33,829) (7.0)
TOTAL EXPENDITURES 497,283 473490 | $ 461,475 4825559 || $ 448,730 | $ 448,730 | $  (33,829) (7.0
10020090 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
NON DEPARTMENTAL-JUDICIAL 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - -1$ - -1 $ -1$ -1 - N/A
OTHER OPERATING 248,894 231,932 240,489 224,268 239,512 221,857 (2,411) (1.2)
TOTAL EXPENDITURES 248,894 231,932 1 $ 240,489 224,268 || $ 239512 |$ 221857 | $ (2,411) (1.2)
10030090 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
NON DEPARTMENTAL-PUB SAFETY 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - -1$ - -l $ -1$ -1$ - N/A
OTHER OPERATING 799,522 862,224 907,299 890,166 1,103,136 1,103,136 212,970 23.9
TOTAL EXPENDITURES 799,522 862,224 1 $ 907,299 890,166 || $ 1,103,136 | $ 1,103,136 [ $ 212,970 23.9
10070210 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PERMITS & INSPECTIONS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 491,157 401,521 | $ 411,355 421,213 || $ 411,015|$ 411015| $  (10,198) (2.4)
OTHER OPERATING 32,291 27,181 25,579 26,911 28,715 28,715 1,804 6.7
TOTAL EXPENDITURES 523,448 428,702 | $ 436,934 448,124 [ $ 439,730 [ $ 439,730 | $ (8,394) (1.9
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10070411 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PLANNING & ZONING 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 413,915 395,554 414887 | $ 419,212 || $ 408,007 | $ 408,007 | $ (11,205) 2.7)
OTHER OPERATING 13,498 13,415 12,091 13,010 14,047 13,447 437 3.4
TOTAL EXPENDITURES $ 427,413 408,969 426,978 | $ 432,222 || $ 422,054 | $ 421,454 | $ (10,768) (2.5)
10020450 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PROBATE COURT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 315,246 258,535 270,184 | $ 333,776 || $ 315988 |$ 315988 | $ (17,788) (5.3)
OTHER OPERATING 19,207 26,033 40,976 27,845 28,580 26,780 (1,065) (3.8)
TOTAL EXPENDITURES $ 334,453 284,568 311,160 | $ 361621 || $ 344568 | $ 342,768 | $ (18,853) (5.2)
10020800 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PUBLIC DEFENDER 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - -8 -1 $ -1$ -9 - N/A
OTHER OPERATING 504,916 484,798 484,799 484,806 484,800 484,800 (6) (0.0)
TOTAL EXPENDITURES $ 504,916 484,798 484,799 | $ 484,806 [| $ 484,800 $ 484,800 | $ (6) (0.0)
10050110 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PUBLIC HEALTH 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - - -1$ -1 $ -1$ -9 - N/A
OTHER OPERATING 350,499 337,293 338,322 336,211 347,237 336,181 (30) (0.0)
TOTAL EXPENDITURES $ 350,499 337,293 338,322 1$ 336,211 (| $ 347237 |$ 336,181 | $ (30) (0.0)
10030930 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PUBLIC SAFETY & EMA 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 405,938 410,414 417014 |1 $ 423,296 || $ 405,752 | $ 405,752 | $ (17,544) 4.2)
OTHER OPERATING 50,124 56,202 48,077 67,500 55,185 55,185 (12,315) (18.2)
TOTAL EXPENDITURES $ 456,062 466,616 465,091 | $ 490,796 [| $ 460,937 | $ 460,937 | $ (29,859) (6.1)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10040100 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PUBLIC WORKS ADMIN 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 182,490 172,790 | $ 169,546 172,891 169,520 | $ 169,520 | $ (3,371) (1.9
OTHER OPERATING 3,697 9,504 9,148 17,019 12,288 12,288 (4,731) (27.8)
TOTAL EXPENDITURES $ 186,187 182,294 | $ 178,694 189,910 181,808 | $ 181,808 | $ (8,102) 4.3)
10010517 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
PURCHASING 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 213542 205,019 | $ 178,540 203,720 175394 | $ 175394 | $  (28,326) (13.9)
OTHER OPERATING 24,254 30,550 24,474 23,165 25,925 25,425 2,260 9.8
TOTAL EXPENDITURES $ 237,796 235569 | $ 203,014 226,885 201,319 $ 200,819 | $  (26,066) (11.5)
10060110 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
RECREATION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 374,700 346,224 | $ 360,036 365,705 357,346 | $ 357,346 | $ (8,359) (2.3
OTHER OPERATING 749,840 744,876 702,345 750,903 739,536 740,036 (10,867) (1.4)
TOTAL EXPENDITURES $ 1,124,540 1,091,100 | $ 1,062,381 1,116,608 1,096,882 | $ 1,097,382 | $  (19,226) 1.7)
10040220 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
ROAD DEPARTMENT 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 1,797,572 1,591,293 | $ 1,629,079 1,665,236 1,613,340 | $ 1613340 $  (51,896) (3.1)
OTHER OPERATING 1,244,800 766,539 2,481,283 2,639,023 3,181,369 3,144,024 505,001 19.1
TOTAL EXPENDITURES $ 3,042,372 2,357,832 | $ 4,110,362 4,304,259 4,794,709 | $ 4,757,364 | $ 453,105 10.5
10050520 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SENIOR CITIZENS CENTER 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - -1 $ - - -8 -1$ - N/A
OTHER OPERATING 117,246 109,856 174,556 174,556 174,556 174,556 - -
TOTAL EXPENDITURES $ 117,246 109,856 | $ 174,556 174,556 174556 | $ 174,556 | $ - -
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10030310 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SHERIFF - ADMINISTRATION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 911,095 879,033 $ 876673 |$ 910,163 874014 | $ 874014 $  (36,149) (4.0
OTHER OPERATING 74,458 88,188 71,926 81,539 79,073 79,073 (2,466) (3.0)
TOTAL EXPENDITURES 985,553 967,221 | $ 948599 [ $ 991,702 053,087 | $ 953,087 | $  (38,615) (3.9
10030321 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SHERIFF - CID 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 2,762,316 2,504,262 | $ 2,509,616 | $ 2,589,304 2,496,599 | $ 2,496,599 [ $  (92,705) (3.6)
OTHER OPERATING 280,232 246,569 245,524 237,919 286,808 266,181 28,262 11.9
TOTAL EXPENDITURES 3,042,548 2,750,831 | $ 2,755,140 | $ 2,827,223 2,783,407 | $ 2,762,780 [ $  (64,443) (2.3)
10030323 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SHERIFF - FIELD OPERATIONS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 5,422,772 5,723,680 | $ 5,689,164 | $ 5,928,780 5747690 | $ 5,675,083 | $ (253,697) (4.3)
OTHER OPERATING 440,017 598,363 594,756 595,716 863,476 773,825 178,109 29.9
TOTAL EXPENDITURES 5,862,789 6,322,043 | $ 6,283,920 | $ 6,524,496 6,611,166 | $ 6,448,908 | $  (75,588) (1.2)
10030326 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SHERIFF - JAIL OPERATIONS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 4,900,074 4,729,811 | $ 4,788,374 | $ 5,031,402 5,021,365 | $ 5,021,365 | $ (10,037) 0.2)
OTHER OPERATING 1,061,078 1,246,914 1,456,864 1,450,329 1,456,082 1,437,897 (12,432) 0.9)
TOTAL EXPENDITURES 5,961,152 5,976,725 | $ 6,245,238 | $ 6,481,731 6,477,447 1 $ 6,459,262 | $ (22,469) (0.3)
54040500 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
SOLID WASTE & RECYCLING 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 40,215 40,126 | $ 40,763 | $ 45,791 44651 | $ 44651 | $ (1,140) (2.5)
OTHER OPERATING 125,403 127,487 128,314 519,068 184,270 170,931 (348,137) (67.1)
TOTAL EXPENDITURES 165,618 167,613 | $ 169,077 | $ 564,859 228,921 | $ 215582 | $ (349,277) (61.8)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10020330 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
STATE COURT JUDGE 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 293270 % 287,208|$ 275977 |$ 264447 || $ 283890 % 277,111 | $ 12,664 4.8
OTHER OPERATING 57,898 56,484 52,466 66,600 68,370 61,640 (4,960) (7.4)
TOTAL EXPENDITURES $ 351,168 % 343692 | 3% 328443 | 3% 331047 || $ 352260 $ 338,751 | $ 7,704 2.3
10020320 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
STATE COURT SOLICITOR? 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 303182 |$ 467,037 |$ 468,788 | $ 478,732 || $ 464,792 | $ 464,792 $ (13,940) (2.9)
OTHER OPERATING 19,636 37,216 24,767 25,178 25,087 23,817 (1,361) (5.4)
TOTAL EXPENDITURES $ 322818 $ 504,253 |$ 493555 |$ 503910 || $ 489879 | $ 488,609 | $ (15,301) (3.0)
“In FY 2010, three positions previously funded from the Victims Assistance fund were moved to be funded from the General Fund.
50840320 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
STORMWATER MANAGEMENT? 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ -1$ 303165|$ 307487 (% 312958 ([ $ 306,506 [ $ 306,506 | $ (6,452) (2.1)
OTHER OPERATING - 19,190 16,370 37,322 121,299 121,299 83,977 225.0
TOTAL EXPENDITURES $ -1$ 322355 |$ 323857 ($ 350,280 | $ 427,805 (% 427,805 $ 77,525 22.1
®Prior to FY 2012, Stormwater was funded from the General Fund.
27140260 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
STREET LIGHTS 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ -1$ -1$ -1$ -11'$ -1 -1$ - N/A
OTHER OPERATING 281,150 283,711 290,158 297,818 327,746 304,246 6,428 2.2
TOTAL EXPENDITURES $ 281,150 % 283,711 | % 290,158 | $ 297,818 || $ 327,746 | $ 304,246 | $ 6,428 2.2
10010550 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
TAX ASSESSOR 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 778848 | 3% 695140| 3% 685329 | % 714352 || $ 800,086 |$ 701,102 | $ (13,250) (1.9)
OTHER OPERATING 41,160 71,838 106,399 101,948 111,230 101,225 (723) 0.7)
TOTAL EXPENDITURES $ 820,008|% 766978 % 791,728 |$ 816,300 || $ 911316 % 802,327 | $ (13,973) 1.7)
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FY 2013 BUDGET - TOTAL OPERATING EXPENDITURES BY DEPARTMENT
PROPOSAL @ 6/6/12

10010545 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
TAX COMMISSIONER 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 803,789 |% 773343 |3% 782827 |3% 830,165||$ 854518 | $ 854518 | $ 24,353 2.9
OTHER OPERATING 158,946 168,156 162,752 185,750 198,930 170,930 (14,820) (8.0)
TOTAL EXPENDITURES $ 962,735 3% 941499 | 3% 945579 | $ 1,015915|| $ 1,053,448 | $ 1,025448 | $ 9,533 0.9
21850553 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
VICTIMS ASSISTANCE® 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 219,293 | $ 41115 | $ 50,795 | $ 51,224 |1 $ 53,376 | $ 53,376 | $ 2,152 4.2
OTHER OPERATING 139,986 130,673 129,959 133,187 133,040 133,040 (147) 0.2)
TOTAL EXPENDITURES $ 359279 |$ 171,788 |$ 180,754 | $ 184411 || $ 186416 | % 186416 | $ 2,005 1.1
® Provides funding to the State Court Solicitor, District Attorney, and Promise Place.
505 WATER SYSTEM Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 3317616 | $ 3,299,653 | $ 3,316,388 | $ 3,416,503 || $ 3,331,376 | $ 3,331,376 | $ (85,127) (2.5)
OTHER OPERATING 5,765,322 6,100,357 6,396,622 11,218,293 11,419,490 11,422,261 203,968 1.8
TOTAL EXPENDITURES $ 9,082,938 | $ 9,400,010 | $ 9,713,010 | $ 14,634,796 || $ 14,750,866 | $ 14,753,637 | $ 118,841 0.8
10050550 Actual Actual Actual Rev Bud FY 2013 FY 2013 FY13/FY12 %
YOUTH PROTECTION 2009 2010 2011 2012 Request Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ -1$ -1$ -1$ -11'$ -1$ -1$ - N/A
OTHER OPERATING 20,566 19,743 19,743 19,743 19,743 19,348 (395) (2.0)
TOTAL EXPENDITURES $ 20,566 | $ 19,7431 $ 19,743 | $ 19,743 || $ 19,743 | $ 19,348 | $ (395) (2.0)
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FY 2013 BUDGET - ADDITIONAL CAPITAL/CIP PROJECTS
PROPOSAL @ 6/6/12

Funding 2013-2017 Proposal
Dept. Project Description Source Total Cost EY 2013 FY 2014 | FY 2015 | FY 2016 | FY 2017 Total Future FY 2013 Notes
Bldg & Roof Repairs / Replacement for Admin
Grounds Building $ 145,000 | $ 145,000 | $ -1 $ -1 $ -1 $ -|$ 145,000 | $ - || $ 145,000
Roof Repairs / Replacement, including new On hold. Get more information on what needs
gutters for Historic County Courthouse 195,000 195,000 - - - - 195,000 - - |to be done on the roof.
Sub-total GF $ 340,000 | $ 340,000  $ -1 $ -1 $ -1 $ -|$ 340,000 | $ - | $ 145,000
Sheriff - Jail |Addition of PTZ cameras to exterior of jail $ 33,895 | $ 33,895 | $ -1 $ -1 $ -1 $ -1 $ 33,895 | $ -{|$ 33,895
Sub-total GF $ 33,895 | $ 33,895 | $ -1 $ -1 $ -1 $ -1 $ 33,895 | $ - [ $ 33,895
Ok to replace 2 dispensers. Get more info on
Fleet Maint |Fuel Dispenser Replacement $ 30,000 | $ 30,000 | $ -1 $ -1 $ -1 $ -1 $ 30,000 | $ - {|'$ 19,500 |refurbished pumps.
Heavy Duty Tire Balancer 15,000 15,000 - - - - 15,000 - -
Sub-total GF $ 45,000 | $ 45,000 | $ -1 $ -1 $ -1 $ -1 $ 45,000 | $ - [ $ 19,500
Recreation |Parks And Recreation Needs Assessment $ 21,000 | $ 21,000 | $ -1 $ -1 $ -1 $ -1 $ 21,000 | $ -1l $ 21,000 |Recommended
Brooks Park Fence Replace Completion 22,000 22,000 22,000 - - |Not recommended
Sign Replacement at Park Entrances 10,000 10,000 - - - - 10,000 - - |Not recommended. Include $500 in M&O.
Sub-total GF $ 53,000 | $ 53,000 | $ -1 $ -1 $ -1 $ -1 $ 53,000 | $ - [ $ 21,000
Library Library Carpet Replacement $ 50,000 | $ 50,000 | $ -1 % -1 % -1 % -1 % 50,000 | $ -{| $ 50,000
Sub-total GF $ 50,000 | $ 50,000 | $ -1 $ -1 $ -1 $ -1 $ 50,000 | $ - (| $ 50,000
Permits & .
Inspec CALComp Scan Plus IV Digital Scanner $ 20,000 | $ 20,000 | $ -1 % -1 % -1 $ -1 % 20,000 | $ - % - |Delay one year.
Sub-total GF $ 20,000 | $ 20,000 | $ -1 $ -1 $ -1 $ -1 $ 20,000 | $ -1 8 -
2:?;; 2 High Band Radios (project in conjunction $ 4,865 | $ 4,865 | $ - $ - $ - $ - $ 4,865 | $ - $ 4,865 |[Recommended
EMA with Fire) - total project cost $59,733
GF $ 4,865 | $ 4,865 $ 4,865 $ 4,865
Elections |Easy Vote / Easy Absentee System $ 19,220 | $ 19,220 | $ - $ - $ - $ - $ 19,220 | $ - $ - Delay one year.
GF $ 19,220 | $ 19,220 $ 19,220 $ -
Marshal Laptops for Vehicles - Computer Equipment $ 27616|% 27616|% - |$ - |$ - |$ - |$ 27616|% - $ 20,712 |Recommended. Of the original 8 laptops and
licenses, will acquire 2 with FY 2012 available
& Software funding.
GF $ 27,616 | $ 27,616 $ 27,616 $ 20,712
General Fund Sub-total $ 593,596 | $ 593,596 | $ -1 $ -1 $ -1 3 -|$ 59359 | $ - || $ 294,972
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FY 2013 BUDGET - ADDITIONAL CAPITAL/CIP PROJECTS
PROPOSAL @ 6/6/12

Funding 2013-2017 Proposal
Dept. Project Description Source Total Cost EY 2013 FY 2014 | FY 2015 | FY 2016 | FY 2017 Total Future FY 2013 Notes
Firefighter Turnout Gear (replacement
Fire schedule) $ 223,350 | $ 37,225 | $ 37,225 | $ 37,225 | $ 37,225 | $ 37,225 | $ 186,125 | $37,225 || $ 37,225 |Recommended
Burn Building 65,000 65,000 - - - - 65,000 - 65,000 |Recommended
High Band Radios (project in conjunction with
Public Safety & EMA) - total project cost
$59,733 54,868 54,868 54,868 54,868 |Recommended
Fire Sub-total Fire $ 343,218 |$ 157,093 | $ 37,225 | $ 37,225 | $ 37,225 | $ 37,225 | $ 305,993 | $ 37,225 || $ 157,093
EMS Heart Monitors (replacement schedule) $ 306,000 | $ 51,000 | $ 51,000 | $ 51,000 | $ 51,000 | $ 51,000 | $ 255,000 | $51,000 || $ 51,000 Recommended
LUCAS Chest Compression System (2) $ 30,092 | $ 30,092 $ 30,092 $ 15,046 |Recommended one of two
Bariatric cot augmentation and loading
system $ 6,500 | $ 6,500 $ 6,500 $ 6,500 |[Recommended
EMS Sub-total EMS |$ 342592 | $ 87,592 | $ 51,000 | $ 51,000 | $ 51,000 | $ 51,000 | $ 291,592 | $51,000 || $ 72,546
Workstation replacements (6) and Call Taker
E911 station additions (2) $ 150,000 | $ 150,000 | $ -1 $ -1 $ -1 % -1$ 150,000 | $ - || $ 150,000 |Recommended
VESTA PALLAS Upgrade 52,841 52,841 - - - - 52,841 - 52,841 |Recommended
E911 Sub-total E911 $ 202,841 |$ 202,841 | $ -1 3 -1 $ -1 3 -|$ 202841 | $ - || $ 202,841
Grand Total GF $ 593,59 | $ 593,596 | $ -1 $ -1 $ -1 $ -|$ 5935% | $ - || $ 294,972
Fire 343,218 157,093 37,225 37,225 37,225 37,225 305,993 37,225 157,093
EMS 342,592 87,592 51,000 51,000 51,000 51,000 291,592 51,000 72,546
E911 202,841 202,841 - - - - 202,841 - 202,841
$ 1,482,247 | $ 1,041,122 | $ 88,225 | $ 88,225 | $ 88,225 | $ 88,225 | $ 1,394,022 | $ 88,225 || $ 727,452
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FY 2013 BUDGET - 5-YEAR CAPITAL IMPROVEMENT PROGRAM
Proposal @ 6/6/12

Total Total
Project(s) FY 2013 Future
Department Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 Project(s)
Criminal Justice Center General Fund 3,000,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 [ $ 1,250,000 [ $ 1,750,000
Public Safety - Fire Fund 3,471,475 - - - 825,000 - 825,000 2,646,475
Fire, EMS, and EMA EMS 1,042,050 200,000 200,000 200,000 200,000 100,000 900,000 142,050
General Fund 531,750 170,000 170,000 45,000 45,000 - 430,000 101,750
Grant 950,000 950,000 - - - - 950,000 -
TOTAL 5,995,275 | $ 1,320,000 $ 370,000 $ 245,000 $ 1,070,000 $ 100,000 3,105,000 | $ 2,890,275
Information Systems General Fund 2,914,500 371,500 740,500 390,500 388,000 269,000 2,159,500 755,000
Marshal General Fund 86,025 - - - - - - 86,025
Recreation General Fund 3,290,800 490,800 400,000 375,000 400,000 100,000 1,765,800 1,525,000
Road Department General Fund 1,326,100 455,000 239,600 410,600 220,900 - 1,326,100 -
Sheriff's Office General Fund 680,000 105,000 115,000 - - - 220,000 460,000
Vehicle Replacement General Fund 3,000,000 - 500,000 500,000 500,000 500,000 2,000,000 1,000,000
Fire Fund = = = = = > = =
EMS - - - - - - - -
Governmental Funds 20,292,700 2,992,300 2,615,100 2,171,100 2,828,900 1,219,000 11,826,400 8,466,300
Stormwater Utility SW Utility 450,000 450,000 - - - - 450,000 -
Water System Water System 13,250,000 - - 2,250,000 3,000,000 - 5,250,000 8,000,000
Enterprise Funds 13,700,000 450,000 - 2,250,000 3,000,000 - 5,700,000 8,000,000
Total Funds 33,992,700 | $ 3442300 $ 2,615,100 | $ 4,421,100 $ 5828900 | $ 1,219,000 | $ 17,526,400 | $ 16,466,300
Source of Funding Total FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Future
General Fund 14,829,175 $ 1,842300 $ 2415100 $ 1,971,100 $ 1,803,900 $ 1,119,000 $ 9,151,400 $ 5,677,775
Grant 950,000 950,000 - - - - 950,000 -
Fire Fund 3,471,475 - - - 825,000 - 825,000 2,646,475
EMS Fund 1,042,050 200,000 200,000 200,000 200,000 100,000 900,000 142,050
Stormwater Utility 450,000 450,000 - - - - 450,000 -
Water System Fund 13,250,000 - - 2,250,000 3,000,000 - 5,250,000 8,000,000
Total - All Funds 33,992,700 $ 3,442,300 $ 2,615100 $ 4,421,100 $ 5828900 $ 1,219,000 $ 17,526,400 $ 16,466,300
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FY 2013 BUDGET -5 YEAR CIP PLAN

Criminal Justice Center Project Cost Summary

Total
Total Project FY 2013 Future
Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 Projects
Completion of CJC 3rd Floor General Fund | $ 3,000,000 [ $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 [ $ 500,000 | $2,500,000 | $ 500,000
Recommended change - move portion to future - (250,000) (250,000) (250,000) (250,000) (250,000)| (1,250,000)] 1,250,000
Total: $3,000,000 | $ 250,000 | $ 250,000 [ $ 250,000 [ $ 250,000 | $ 250,000 | $ 1,250,000 | $ 1,750,000

FY 2012 $ 500,000 Approved and Funded
$ 3,500,000 Total Project Cost






FY 2013 BUDGET -5 YEAR CIP PLAN

Fire Services, EMS, and Emergency Management Project Cost Summaries

Total

Total Project FY 2013 Future

Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 Projects
Severe Weather Warning Sirens - NO CHANGE General Fund | $ 180,000 | $ 45000 $ 45000| $ 45000 $ 45,000 | $ -1$ 180,000 $ -
Reconstruction of Fire Station #2 - NO CHANGE Fire Fund 1,300,000 - - - - - - 1,300,000
Construction of HQ/EOC Fire/EMS/ES 2,250,000 - - - - - - | $ 2,250,000
Recommended changes Fire/EMS/ES (2,250,000) - - - - - -| (2,250,000)
Recommended changes Fire Fund 900,000 - - - - - - 900,000
Recommended changes EMS 900,000 200,000 200,000 200,000 200,000 100,000 900,000 -
Recommended changes General Fund 250,000 125,000 125,000 - - - 250,000 -
Recommended changes Grant 950,000 950,000 - - - - 950,000 -
3,000,000 1,275,000 325,000 200,000 200,000 100,000 2,100,000 900,000
SCBA-Breathing Apparatus - NO CHANGE Fire Fund 825,000 - - - 825,000 - 825,000 -
Addition/Renovation of FS # 8 - NO CHANGE Fire Fund 300,000 - - - - - - 300,000
Mobile & Portable Radios-Fire Fire Fund 146,475 - - - - - - 146,475
Mobile & Portable Radios-EMS EMS 142,050 - - - - - - 142,050
Mobile & Portable Radios-Public Safety & EMA General Fund 101,750 - - - - - - 101,750
Total Mobile & Portable Radios - NO CHANGE 390,275 - - - - - - 390,275
Total: $ 5,995,275 | $1,320,000 | $ 370,000 | $ 245,000 | $ 1,070,000 | $ 100,000 | $ 3,105,000 | $ 2,890,275
TOTAL FUNDING SOURCES Fire Fund $ 3471475 $ -1$ -1$ -|$ 825000 ]|% -|$ 825000 |$ 2,646,475
EMS 1,042,050 200,000 200,000 200,000 200,000 100,000 900,000 142,050
General Fund 531,750 170,000 170,000 45,000 45,000 - 430,000 101,750
Grant 950,000 950,000 - - - - 950,000 -

Fire Fund Assigned Balance @ 6/30/2011 - $ 767,664

EMS Fund Assigned Balance @ 6/30/2011 - $ 1,226,836

Available CIP Funding (approved prior to FY2013)
Reconstruct Fire Station # 3

Construct Fire Station # 4 2010 - 0550B

2010- 0550A  $1,968,950 balance @ 6/30/2011
$1,300,000 balance @ 6/30/2011






FY 2013 BUDGET -5 YEAR CIP PLAN

Information Systems Project Cost Summaries

Total
FY 2013
Project Title Funding Source | Total Project Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 | Future Projects
Aerial Photography General Fund | $ 220,000 | $ -|$ 220,000 | $ -1 $ -1 -|$ 220,000 $ -
Strategic Technology Plan General Fund 594,500 102,500 251,500 121,500 119,000 - 594,500 -
Equipment Refresh - DeskTops General Fund 1,110,000 185,000 185,000 185,000 185,000 185,000 925,000 185,000
Recommended Change - 7 yr in lieu of 5 yr - (53,000) (53,000) (53,000) (53,000) (53,000) (265,000) 265,000
1,110,000 132,000 132,000 132,000 132,000 132,000 660,000 450,000
Equipment Refresh - Network General Fund 510,000 85,000 85,000 85,000 85,000 85,000 425,000 85,000
Recommended Change - 7 yr in lieu of 5 yr - (5,000) (5,000) (5,000) (5,000) (5,000) (25,000) 25,000
510,000 80,000 80,000 80,000 80,000 80,000 400,000 110,000
Equipment Refresh - Server/Data Storage General Fund 480,000 80,000 80,000 80,000 80,000 80,000 400,000 80,000
Recommended Change - 7 yr in lieu of 5 yr General Fund - (23,000) (23,000) (23,000) (23,000) (23,000) (115,000) 115,000
480,000 57,000 57,000 57,000 57,000 57,000 285,000 195,000
Total: $ 2914500 | $ 371500 | $ 740,500 [ $ 390,500 | $ 388,000 | $ 269,000 [ $ 2,159,500 [ $ 755,000
Strategic Technology Plan ~ STP Initiative 2013 2014 2015 2016 2017 TOTAL Recurring
One-Time Costs
IN7 Intrusion Dection System (IDS/IPS) $ 20,000 20,000 YES
GO7 IS Metrics (Network Monitoring Software) $ 20,000 20,000 YES
AP1 Expand Energov Software Programs 110,000 110,000 YES
SD6 425,000 YES
IN4 Install 8-Foot Generator Fence 3,000 3,000 NO
AP2,G09,SD5,SD4 GIS Technician Associated Costs 5,500 5,500 5,500 16,500 NO
Total One-Time Costs $ 102,500 $ 251,500 $ 121,500 $ 119,000 $ - $ 594,500
Annual Costs - Hardware/Software
Intrusion Dection System (IDS/IPS) 3,000 3,000 3,000 3,000 3,000
IS Metrics (Network Monitoring Software) 3,000 3,000 3,000 3,000
Expand Energov Software Programs 20,000 20,000 20,000 20,000
90,000 90,000
Implement Desktop Virtualization (VDI) 2,400 2,400 2,400
$ - 3 3,000 $ 26,000 $ 28,400 $ 118,400 $ 118,400
Annual Personnel Costs
GIS Technician 86,500 86,500 86,500 86,500 86,500 86,500
Information Security Officer 75,000 75,000 75,000 75,000 75,000 75,000
Project Manager 86,500 86,500 86,500 86,500 86,500
Application Specialist 86,500 86,500 86,500 86,500
$ 161,500 $ 248,000 $ 334500 $ 334500 $ 334,500 $ 334,500
Total Annual Costs $ 161,500 $ 251,000 $ 360500 $ 362,900 $ 452,900 $ 452,900






FY 2013 BUDGET - 5 YEAR CIP PLAN

Marshal Project Cost Summaries

Total
Total Project FY 2013 Future
Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 Projects
Mobile & Portable Radios - NO CHANGE General Fund | $ 86,025 | $ -1$ $ $ $ $ -|$ 86,025
Total: $ 86,025]|$ -1 $ $ $ $ $ -| $ 86,025






FY 2013 BUDGET -5 YEAR CIP PLAN

Recreation Project Cost Summaries

Total
Total Project FY 2013 Future
Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 Projects
Kenwood Park Enhancements-Construction $ 1,200,000 [ $ 300,000 [ $ 300,000 ( $ 300,000 $ 300,000 | $ -1 $ 1,200,000 | $ -
Kenwood Parking 50,000 50,000 50,000
Recommended change - move to future 250,000 (250,000) (200,000) (200,000) (200,000) 100,000 (750,000)[ 1,000,000
Net Kenwood Park General Fund 1,500,000 100,000 100,000 100,000 100,000 100,000 500,000 1,000,000
Kiwanis Park Enhancements
Athletic field lighting refurbishment 325,000 75,000 100,000 75,000 75,000 - 325,000
Recommended change in cost estimate (25,000) - (25,000) - - - (25,000) -
Net Kiwanis Park General Fund 300,000 75,000 75,000 75,000 75,000 - 300,000 -
McCurry Park Enhancements
Athletic field lighting refurbishment at Softball 250,000 125,000 125,000 250,000 -
Recommended change in cost estimate (20,000) (20,000) - - - - (20,000) -
Athletic field lighting refurbishment at Football 100,000 100,000 100,000 -
Recommended change in cost estimate 60,800 60,800 - - - - 60,800 -
Athletic field lighting refurbishment at Soccer 300,000 100,000 100,000 200,000 100,000
Athletic field light installation for multipurpose fields 250,000 100,000 100,000 150,000
Athletic field lighting refurbishment at Football/Soccer 225,000 225,000 225,000 -
Re-crowning of soccer field 225,000 75,000 75,000 75,000 225,000 -
Recommended change - move to future - (75,000) (75,000) (75,000) - - (225,000) 225,000
Net McCurry Park General Fund 1,390,800 265,800 225,000 200,000 225,000 - 915,800 475,000
McCurry Park Multi-Purpose Field - NO CHANGE General Fund 50,000 - - - - - - 50,000
Security System - NO CHANGE General Fund 50,000 50,000 - - - - 50,000 -
Total: $ 3,290,800 | $ 490,800 | $ 400,000 | $ 375,000 $ 400,000 | $ 100,000 | $ 1,765,800 [ $ 1,525,000






FY 2013 BUDGET -5 YEAR CIP PLAN

Road Department Project Cost Summaries

Total
Total Project FY 2013 Future
Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 -FY 2017 Projects
ROADS
Swanson Road- Engineering/Construction - NO CHANGE General Fund 391,900 - - 171,000 220,900 - 391,900
Kelly Road - Engineering/Construction - NO CHANGE General Fund 804,200 325,000 239,600 239,600 - - 804,200
Trickum Creek Road - Construction* - NO CHANGE General Fund 130,000 130,000 - - - - 130,000
Total: $1,326,100 | $ 455,000 | $ 239,600 | $ 410,600 | $ 220,900 -1 $1,326,100
*Trickum Creek Road Construction project cost: FY 2009 $ 246,000 proj.9220D approved in FY 2009
FY 2012 131,230
FY 2013 130,000
Total $ 507,230






FY 2013 BUDGET -5 YEAR CIP PLAN

Sheriff's Office Project Cost Summaries

Total

Total Project FY 2013 Future

Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 -FY 2017 Projects
Placement of additional video surveillance locations General Fund 95,000 95,000 - - - - 95,000 -
Enhancement of ingress control to sensitive areas General Fund 10,000 10,000 - - - - 10,000 -
Relocation of the existing Security Control Office General Fund 115,000 - 115,000 - - - 115,000 -
Justice Center Enhancements $ 220,000 105,000 | $ 115,000 - - -1$ 220,000 ( $ -
Consolidated Public Safety Training Facility TBD $ 460,000 - - - - - - 460,000
Total: $ 680,000 105,000 | $ 115,000 - - - | $ 220,000 | $ 460,000

NO CHANGE RECOMMENDED






FY 2013 BUDGET -5 YEAR CIP PLAN

Stormwater Management Project Cost Summaries

Total
Total Project FY 2013 Future
Project Title Funding Source Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 - FY 2017 Projects
Floodplain Mapping* (Funded by General Fund) $ -8 - - - - - -
Stormwater
Drainage Improvements - Coastline Rd @ Whitewater Creek Utility 150,000 150,000 - - - - 150,000
Drainage Improvements - Cross Creek Trail @ Gay Creek 130,000 130,000 - - - - 130,000
Drainage Improvements - Old Senoia Rd @ Perry Creek 90,000 90,000 - - - - 90,000
Drainage Improvements - Callaway Road 80,000 80,000 - - - - 80,000
Total $ 450,000 | $ 450,000 - - - - 450,000
*Floodplain Mapping total project cost $630,000: $ 76,000 project P7011, FY 2007
274,000 project 9575B, FY 2009
$ 350,000 total previously approved
Less: 134,662 funding transferred to Stormwater Utility Feasibility Study (project 0320A), FY 2011
$ 215,338
Add: 414,662 funding approved in FY 2012
$ 630,000 total cost of project






FY 2013 BUDGET -5 YEAR CIP PLAN

Water System Project Cost Summaries

Total

Project | Funding | Total Project FY 2013 Future

Project Title Number | Source® Cost FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 -FY 2017 Projects
Lake MclIntosh Construction Bonds | $ -1$ -1$ -1$ -1$ -1 s -1 8 -1 s -
Horseman's Water Tank GEFA 2,000,000 - - 1,000,000 1,000,000 - 2,000,000 -
Porter Road Line Extension GEFA 2,000,000 - - - 2,000,000 - 2,000,000 -
Porter Road Water Tank GEFA 2,000,000 - - - - - - 2,000,000
South Fayette Plant Expansion Bonds 6,000,000 - - - - - - 6,000,000
Highway 74 Pressure Improve GEFA 1,250,000 - - 1,250,000 - - 1,250,000 -
Total: $ 13,250,000 | $ -1$ - | $2,250,000 [ $ 3,000,000 | $ -] $ 5,250,000 | $ 8,000,000
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FY 2013 BUDGET - VEHICLES AND EQUIPMENT
PROPOSAL @ 6/6/12

ACQ Mileage AGE @ Replace Lettering Addi. Est. Total
VEHICLES DEPARTMENT DATE ACQ COST 12/31/11 7/11/12 Cost & decals Equip. Cost Notes Proposal Diff.
2004 CHEVROLET PICKUP TRUCFK Marshal 11/25/03 16,782 194,896 8.60 19,500 400 2,000 21,900 req 4x4 full-size pickup $26,400, recomm Chevy Colorado 21,900 -
2005 FORD F-150 PICKUP TRUCK Marshal 06/30/05 20,217 168,282 7.00 19,500 400 2,000 21,900 req 4x4 full-size pickup $26,400, recomm Chevy Colorado 21,900 -
Vehicles - 2 Avg Age 7.80 Marshal $ 43,800 $ 43800 $ -
2000 CHEVROLET VAN Sheriff-CID 07/12/00 22,218 88,100 11.97 31,500 700 5,000 37,200 Based on cost estimate-Suburban 37,200 -
2002 PONTIAC GRAND PRIX Sheriff-CID 07/17/02 22,626 99,712 9.96 22,936 600 5,564 29,100 Based on Charger 29,100 -
2005 TOYOTA 4-RUNNER Sheriff-CID 12/10/04 23,604 87,100 7.56 22,936 600 5,564 29,100 Based on Charger 29,100 -
2006 PONTIAC GRAND PRIX GXP Sheriff-CID 12/13/05 24,920 82,780 6.55 22,936 600 5,564 29,100 Based on Charger. Delay one year - (29,100)
2006 CHEVROLET IMPALA Sheriff-CID 06/20/06 26,091 110,282 6.03 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD EXPLORER XLT 4X2  Sheriff-CID 04/25/07 20,450 75,146 5.19 22,936 600 5,564 29,100 Based on Charger. Delay one year - (29,100)
2008 CHEVROLET TAHOE Sheriff-CID 12/10/07 29,450 81,675 4.56 25,790 700 5,000 31,490 Based on cost estimate-Tahoe. Delay one year - (31,490)
2006 FORD CROWN VICTORIA  Sheriff-Field Ops  05/09/06 24,034 105,910 6.15 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops ~ 02/15/07 23,834 95,750 537 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops  02/15/07 23,834 115,250 5.37 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops  02/15/07 23,834 101,843 537 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops  02/15/07 23,834 108,338 537 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 DODGE CHARGER Sheriff-Field Ops ~ 09/19/07 21,348 99,920 4.78 22,936 600 5,564 29,100 Based on Charger 29,100 -
2004 FORD MUSTANG Sheriff-Field Ops  12/18/03 23,192 105,271 8.54 25,790 700 - 26,490 Based on Tahoe, will purchase equip with Confisc. funds 26,490 -
2005 FORD CROWN VICTORIA  Sheriff-Field Ops ~ 07/18/05 23,136 94,871 6.95 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops ~ 01/09/07 22,971 103,583 548 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops ~ 04/05/07 22,958 94,677 524 22,936 600 5,564 29,100 Based on Charger 29,100 -
2008 FORD CROWN VICTORIA  Sheriff-Field Ops  10/18/07 21,188 100,465 470 22,936 600 5,564 29,100 Based on Charger 29,100 -
2007 FORD CROWN VICTORIA  Sheriff-Field Ops ~ 02/15/07 23,834 116,742 537 22,936 600 5,564 29,100 Based on Charger 29,100 -
2000 CHEVROLET S-10 PICKUP  Sheriff-Jail 10/14/99 22,825 92,985 12.71 23,630 600 5,000 29,230 29,230 -
Vehicles - 20 Avg Age 6.03 Sheriff  $ 590,010 $ 500,320 $ (89,690)
2007 CHEVROLET SUBURBAN 4X Fire 03/27/07 33,424 134,598 5.26 29,500 800 5,000 $ 35,300 Recomm Expedition ext body $ 35300 $ -
Vehicles - Total Cost _$ 669,110 $ 579,420 $ (89,690)
ACQ Est. Total
EQUIPMENT DEPARTMENT DATE ACQ COST Cost Notes Proposal Diff.
BRUSH CHIPPER, VERMEER 123(C Road Dept. 2/18/1998 19,404 BRUSH CHIPPER, VERMEER 1230 $ 45,000 Old unitto be kept as secondary unit $ - $ (45,000)
TRACTOR, FORD 5640 Road Dept. 10/19/1995 15,912 27,500 Department requested to move to FY 2014 - (27,500)
TRACTOR, FORD 5640 Road Dept. 10/19/1995 15,912 27,500 Department requested to move to FY 2014 - (27,500)
Gradall Replacement Road Dept. 2/22/1990 58,500 GRADER, 1985 CAT 120/G 100,000 Need information on replacement cost, trade-in equipment, 300,000 200,000
6/23/1989 175,000 PAN SCRAPER (JOHN DEERE) and justification to replace from mechanical perspective
Recommended new small utility tractor with attachments:
Kubota L-320 Tractor w/attachments 25,000 $1,150 soil pulverizer and $1,800 mower attachment 25,000 -
Equipment - Total Cost _$ 225,000 $ 325,000 $ 100,000
$ 858,810 General Fund $ 869,120 $ 10,310
35,300 Fire Fund 35,300 -
Vehicles and Equipment - Total cost $ 894,110 $ 904,420 $ 10,310
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TO: Board of Commissioners
FROM: Mary Holland

Toni Jo Howard
CC: Jack Krakeel

Allen McCullough
DATE: June 7, 2012

SUBJECT:  FY 2013 Budget Update — Fire Fund

As outlined in our May 22, 2012 budget update memo, the Fire Fund currently does not
have sufficient funding sources to cover the proposed FY2013 operating and capital
budgets. In addition, there are a number of expense categories related to fire services that
continue to be funded by the General Fund. Attached for your reference is a summary of
those revenues and expenses which show a total net shortage of $1M in the Fire Fund’s
annual budget.

To provide the necessary funding for fire services, staff will be recommending a millage
rate of approximately 3.023 compared to the current rate of 2.5. The final rate will
depend on the final tax digest as filed with the State in August, 2012. The current net
increase of 0.523 can be attributed to the following:

1. A 12.8% loss in the fire tax digest of $305M equating to 0.391 mills
2. Expenses paid by the General Fund equating to 0.304 mills
3. Reductions in operating expenses compared to 2012 equating to -0.172 mills

To further illustrate, also attached are tax examples showing the impact to an average
citizen who’s property fair market value of $250,000 did not change and to a citizen
who’s property fair market value dropped by 12.8% to $218,000.

Staff is seeking direction from the Board of Commissioners in regards to the funding of
fire operations.





Proposed Fire Budget - FY 2013
County
REVENUES
Taxes 4,899,600
Other Revenues 2,207,800
Total Revenues 7,107,400
EXPENSES
Salaries and Benefits 6,992,101
Technical Services 119,213
Supplies 261,758
Assets 9,203
Property Insurance -
Admin Costs -
Vehicle Replacement -
Capital -
Total Expenses 7,382,275
Shortage (274,875)
Additional Items Currently Covered by General Fund:
Property Insurance (64,000)
Admin Costs (150,000)
Vehicle Replacement (348,000)
Capital (165,000)
(727,000)
Shortage (1,001,875)
Millage Rate
County: Additional Rev.
Rollup 0.391 753,247
Add 0.132 248,628
Total 0.523 Mills 1,001,875

This information is based on the values from the Tax Assessors office as of March 2012. These
numbers will change as appeals are completed in preparation of the final digest to be submitted
to the State in August.





FAYETTE COUNTY BOARD OF COMMISSIONERS

140 Stonewall Avenue West

Fayetteville, GA 30214

MAKE CHECK OR MONEY ORDER PAYABLE TO:
Fayette County Tax Commissioner

Taxpayer: |UNINCORPORATED
Description:

Location: SAMPLE TAX BILL
District:

Sample Property Tax Statement - Unincorporated

Current Fire Tax Millage Rate - 2.5

Net Taxable | Millage
Entity Adjusted FMV | Assessment | Exemptions Value Rate Gross Tax Credit Net Tax
STATE TAX 250,000.00 100,000.00 2,000.00 | 98,000.00 0.250 24.50 24.50
COUNTY M&O 250,000.00 100,000.00 5,000.00 | 95,000.00 7.637 725.52 536.28
County Sales Tax Credit ) 95,000.00 | -1.992 -1 89.2_4]
COUNTY EMS 250,000.00 100,000.00 5,000.00 | 95,000.00 0.450 42.75 42.75
COUNTY SCHOOL M&O 250,000.00 100,000.00 2,000.00 | 98,000.00 | 20.000 1,960.00 1,960.00
COUNTY SCHOOL BOND 250,000.00 100,000.00 - 100,000.00 1.650 165.00 165.00
COUNTY FIRE 250,000.00 100,000.00 5,000.00 | 95,000.00 2.500| 237.50 237.50
TOTALS 30.495/ 3,155.29 | (189.24) 2,966.05
Penalty
Interest
TOTAL DUE 2,966.05
Sample Property Tax Statement - Unincorporated
PROPOSED Fire Tax Millage Rate - 3.023
Net Taxable | Millage
Entity Adjusted FMV | Assessment | Exemptions Value Rate Gross Tax Credit Net Tax
STATE TAX 250,000.00 100,000.00 2,000.00 | 98,000.00 0.250 24.50 24.50
COUNTY M&O 250,000.00 100,000.00 5,000.00 | 95,000.00 7.637 725.52 536.28
County Sales Tax Credit 95,000.00 -1.992 -189.24
COUNTY EMS 250,000.00 100,000.00 5,000.00 | 95,000.00 0.450 4275 4275
COUNTY SCHOOL M&O 250,000.00 100,000.00 2,000.00 | 98,000.00 | 20.000 1,960.00 1,960.00
COUNTY SCHOOL BOND 250,000.00 100,000.00 - 100,000.00 1.650 165.00 165.00
COUNTY FIRE 250,000.00 100,000.00 5,000.00 | 95,000.00 3.023 287.19 287.19
TOTALS 31.018 3,204.97 | (189.24) 3,015.73
Penalty
Interest
TOTAL DUE 3,015.73
Change in Taxes Due State -
County M&O -
County EMS -
County School M&O -
County School Bond -
County Fire 49.69
TOTAL TAX 49.69

6/7/2012






FAYETTE COUNTY BOARD OF COMMISSIONERS

140 Stonewall Avenue West

Fayetteville, GA 30214

Fayette County Tax Commissioner

Taxpayer: |UNINCORPORATED
Description:

Location: SAMPLE TAX BILL
District:

Sample Property Tax Statement - Unincorporated

Current Fire Tax Millage Rate - 2.5

MAKE CHECK OR MONEY ORDER PAYABLE TO:

Net Taxable | Millage
Entity Adjusted FMV | Assessment | Exemptions Value Rate Gross Tax Credit Net Tax
STATE TAX . 250,000.00 100,000.00 2,000.00 | 98,000.00 0.250 24.50 24.50
COUNTY M&O 250,000.00 100,000.00 5,000.00 | 95,000.00 7.637 725.52 ) 536.28
County Sales Tax Credit 95,000.00 -1.992 -189.24
COUNTY EMS 250,000.00 100,000.00 5,000.00 | 95,000.00 0.450 42.75 42.75
COUNTY SCHOOL M&O 250,000.00 100,000.00 2,000.00 | 98,000.00 | 20.000 1,860.00 1,960.00
COUNTY SCHOOL BOND 250,000.00 100,000.00 - 100,000.00 1.650 165.00 165.00
COUNTY FIRE 250,000.00 100,000.00 5,000.00 | 95,000.00 2.500 237.50 237.50
TOTALS 30.495 3,155.29 | (189.24) 2,966.05
Penalty
Interest
TOTAL DUE 2,966.05
Sample Property Tax Statement - Unincorporated
PROPOSED Fire Tax Millage Rate - 3.023
Net Taxable | Millage
Entity Adjusted FMV | Assessment | Exemptions Value Rate Gross Tax Credit Net Tax
STATE TAX 250,000.00 100,000.00 2,000.00 | 98,000.00 0.250 24.50 24.50
COUNTY M&O 250,000.00 100,000.00 5,000.00 | 95,000.00 | 7.637 (25528 NS 536.28
County Sales Tax Credit 95,000.00 | -1.992 -189.24
COUNTY EMS 250,000.00 100,000.00 5,000.00 | 95,000.00 0.450 42.75 42.75
COUNTY SCHOOL M&O 250,000.00 100,000.00 2,000.00 | 98,000.00 | 20.000 1,960.00 1,960.00
COUNTY SCHOOL BOND 250,000.00 100,000.00 - 100,000.00 1.650 165.00 165.00
COUNTY FIRE 218,000.00 87,200.00 5,000.00 82,200.00 3.023 248.49 248.49
TOTALS 31.018 3,166.28 | (189.24) 2,977.04 |
Penalty
Interest
TOTAL DUE 2,977.04
Change in Taxes Due State -
County M&O -
County EMS -
County School M&0O -
County School Bond -
County Fire 10.99
TOTAL TAX 10.99

6/7/12012
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COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): Allen McCullough
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of staff's recommendation that John Dunlap be appointed as the representative from Peachtree City Fire and Rescue to the
Region 4 EMS Council, said term to commence July 1, 2012 and to expire June 30, 2014.

What action are you seeking from the Board of Commissioners?

This position is a 2 year appointment to fill the vacancy left after Gary North of Peachtree City Fire and Rescue retired. The position joins
2 representatives from Fayette County Fire and Emergency Services as voting members of this Council. The Region 4 EMS Council is
tasked with the oversight of the regional EMS 911 zoning system.

If this item requires funding, please describe:

Approval of staff's recommendation that John Dunlap be appointed to replace Gary North as the representative from Peachtree City Fire
and Rescue to the Region 4 EMS Council, said term to commence July 1, 2012 and to expire June 30, 2014

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Yes

Reviewed by Legal

County Clerk's Approval Yes







COUNTY AGENDA REQUEST

Department: Fire & Emergency Services Presenter(s): M. Allen McCullough
Meeting Date: Thursday, June 14, 2012 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Background/History/Details:

Fire & EMS requests the Board of Commissioners recognize Fire Apparatus Operator Russell Sharpe as the 2012 Fayette County
Firefighter of the Year and Firefighter / EMT Joshua Sisk with a Distinguished Service Award.

Detailed information in memorandum to Board of Commissioners.

What action are you seeking from the Board of Commissioners?

Presentation of plaques to these Firefighters.

If this item requires funding, please describe:

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

No

No

If so, when?

Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Yes

Reviewed by Legal

County Clerk's Approval Yes






To: Board of Commissioners

From: M. Allen McCullough, Fire Chief
Director of Public Safety

Date: May 18, 2012
Subject:  Fire Apparatus Operator Russell Sharpe and Firefighter/EMT Joshua Sisk

Fire Apparatus Operator Russell Sharpe

Russell began his career with the Fayette County Fire and Emergency Services in August 1988.
Russell has shown incredible loyalty and dedication by serving for over 23 years as a Firefighter
for Fayette County. He currently holds the rank of Fire Apparatus Operator (FAO) and is
assigned to Station 8.

On January 31, 2011, Russell went to workout at World Gym in Peachtree City. About ten
minutes later, Russell was into his workout when he heard an unusual noise. He immediately
went over to see what it was. An elderly gentleman had fallen off an exercise bike. Russell
realized shortly after he assessed him that he was in cardiac arrest. Russell yelled for someone
to call 911, and he started chest compressions. Two people arrived to offer assistance. One
was a nurse and the other was a Firefighter/EMT from Sandy Springs. Russell directed the
nurse to take over compressions and the firefighter to perform ventilations. Russell shocked
him once, then another time. The gentleman then opened his eyes and looked at Russell after
the second shock. Russell asked his name and he was alert enough to tell him.

Russell was selected by his peers as the Firefighter of the Year for 2012.

Firefighter/EMT Joshua Sisk

Josh began his career with the Fayette County Fire and Emergency Services in April 2007.
Josh has shown incredible loyalty and dedication to his co-workers and the citizens of Fayette
County. He is currently assigned to Station 1.

Josh was recommended by Lt. Teague to receive a Distinquished Service Award. Josh brought
the idea of starting the department sponsored program to assist with "Toys for Tots". With this
program each station serves as a drop point for toys for the program. Each year Josh
coordinates with the department Officers and PIO to promote the program and then coordinates
the pickup with other volunteers. He gives a great deal of off duty time to ensure that this
program is successful. Then each year on Christmas morning he assists with the delivery of
toys to a needy family within the county. Since the start of this program three years ago
hundreds of children have received toys as a result of his efforts.
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COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): Allen McCullough
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to purchase a spare Radio Transfer Unit (RTU) for use in existing sirens and an RTU controller for
the 911 Center with funding to come from 2012 Warning Siren Fund CIP Budget for siren purchase, in an aggregate amount not to
exceed $8,300.

Background/History/Details:

Within the 2012 Warning Siren Fund CIP Budget, one (1) siren was purchased and installed at Inman Elementary School at a cost of
$35,696. There is currently $9,304 remaining in this project account. (Project No. 2930A)

The County is experiencing failures of some of the older RTUs. The current siren at the Landmark Community has been out of service
approximately 3 months waiting on a replacement RTU. There is currently not a backup RTU available and no redundancy in the event
another one fails. The cost of one unit to maintain as a spare is $4,005.

On two occasions, the RTU controller at the 911 Center has been hit by lightning and taken out of service. As with the RTU situation
there is currently no redundancy to be able to control the entire siren system should the 911 Center experience problems. The cost of a
backup unit is $4,295.

We request the purchase of one each, RTU and RTU Controller for the 911 Center, at a cost not to exceed $8,300.

What action are you seeking from the Board of Commissioners?

Request authorization to purchase one each, RTU & RTU Controller for 911 Center, at a cost not to exceed $8,300, and after this
purchase close the 2012 CIP project account in Warning Siren Fund for siren purchase. (Project No. 2930A)

If this item requires funding, please describe:
Use of remaining funds in CIP 2012 Warning Siren Fund.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






McCord PRICE QUOTATION

Communications

ENGINEERING COMPANY ING.

Mass Notification Preducts
MASTER DISTRIBUTOR

DATE PLEASE INDICATE THIS
NUMBER WHEN ORDERING.

TO: FAYETTE COUNTY EMA 5/25{2012 _
PETE NELMS REP NAME  TO BE SHIPPED'VIA
FIU FOR CENTRAL MUNCHFR ___ BESTWAY
Estiimated Ship Time F.OB.

See Below

CONIMTIONS: The prices and terms on this quotation are not subject to verbal changes or other agreements unless approved in witing by the Home
Office. All guotations and agreaments are contingent upon strikes, fires, availability of materials and all other causes beyond our contral. Prices are
based on costs and conditions existing on date of guotation and are subject to change by the Seller before acceptance of order. Typographical and
stenographic errors are subject to corection. If this quotation is not based on your written request for guotation, then all McCord standard conditions
apply. If your purchase order is received as a result of the quotation and contains conditions and terms not previously krown to McCord Comm,

we reserve the right to requote based on these conditions, Conditions nof specifically stated herein shall be governed by established trade custems.
Upon receipt of your order and acceptance of the order by McCord, the equipment herein will be supplied at the quoted prices below. Your order may
not be accepted and the delivery schedule may not be established until radio information (if applicable) and all other pertinent information is supplied.

MEM| __PART# | QTY. &| ~ DESCRIPTION | PRICE | AMOUNT
CTTTRR3ETT T ACE 3600 W/XTS2500'800 MHZ ANALOG $3,300.00 $3,300.00
] VBT IO SLOTS FRAME $70.00 $70.00
TU3TUUUVADO406 T 40X40 HOUSING W/ PADLOCK $275:00 $275.00
a . V261 T KE POWER SUPPLY Wi BAT TERY CHARGER $330.00 $330.00
5  vz2es .1 10AH BATTERY : $220.00 $220.00
5 N84 1 ADD PROGRAMABLE RS232 $100.00 . $100.00
TOTAL 3- 84,2950
QUOTE VALID FOR 30 DAYS Signed by:

FROM QUOTATION DATE ABOVE.
McCord Communications

CWTJQ&‘LL@Q @ Cl“





McCord PRICE QUOTATION

Communications

ENGINEERING GOMPANY ING.
Mass Notification Products

MASTER DISTRIBUTOR
DATE PLEASE INDICATE THIS
NUMBER WHEN ORDERING
TO: FAYETTE COUNTY EMA 5/25/2012
PETE NELMS REP NAME " TOBE SHIPPEE VIA
MUNCHER BEST WAY
Esfimated Ship Time F.0.B.

See Below

CONDITIONS: The prices and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by the Home
Office. All quotations and agreements are contingent upon strikes, fires, availability of materials and all other causes heyond our control. Prices are
based on costs and conditions existing on date of quotation and are subject to change by the Seller before acceptance of order. Typographical and
stenographic errors are subject to correction. If this quotation is not based on your written request for quotation, then all McCord standard conditions
apply. If your puschase order is received as a result of the quotation and contains cenditions and terms not previously known to McCord Comm,

we reserve the right to requote based on these conditions. Conditions not spegcifically stated herein shall be governed by established trade customs.
Upon receipt of your order and acceptance of the arder by McCord, the equipment herein will be supplied at the quoted prices below. Your order may
not be accepled and the delivery schedule may not be established until radic information (if applicable) and all other pertinent infermation is supplied.

EM[PART# | QIY. " DESCRIPTION """ PRICE AMOUNT
T TTTTRYRsETTTTTTT U T ACE 3600 WIKTS2500°800 MHZ ANALOG $3,300.00 $3,300.00
AL 1 STOSLOTS FRAME™ ™ ™™ ""§70.00 - $70.00
CURTUTVAG0406 T AGXAD HOUSING Wi PADLOCK ™ """ §275.00, $275.00
4 V251 E OC POWER SUPPLY $260.00 $260.00

5 V184 7 ADD PROGRAMABLE RS232 : $100°60 $100.00
TOTAL $4,005.00

QUOTE VALID FOR 30 DAYS Signed by:

FROM QUOTATION DATE ABOVE.
McCord Communications

Wit Rasio
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COUNTY AGENDA REQUEST

Department: Human Resources Presenter(s): Connie Boehnke
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to amend the one-year contract renewal for the period July 1, 2012 to June 30, 2013 with Midwest
Employers Casualty Co. for excess workers' compensation insurance and claims service to reflect a net premium increase of $6,971 due
to a premium calculation error and to authorize the Chairman to sign any agreements contingent upon the County Attorney's review.

Background/History/Details:

At the May 10, 2012 meeting the Board of Commissioners approved a one year renewal with Midwest for excess insurance with a
specific retention of $400,000 at a rate of .2898 per $100 of payroll in the annual amount of $92,761. In the attached backup material,
John Young with the County's broker, Atlantic General Underwriters, explains that a premium calculation error was made by the carrier.
The net difference of $6,971 is due to exposure through the use of the County's helicopter and the increased trending with workers
compensation products in the insurance industry. The corrected annual rate for Option | will be $99,732.

What action are you seeking from the Board of Commissioners?

Human Resources is recommending approval of the contract renewal with Midwest Employers Casualty Company as outlined under
Option 1 for a period of one year from July 1, 2012 to June 30, 2013, reflecting the amended annual rate of $99,732 and requesting
Board approval and authorization for the Chairman of the Board to sign any and all necessary documents contingent upon the County
Attorney's review.

If this item requires funding, please describe:
These funds reside in the Workers' Compensation Self-Insured Fund.

Has this request been considered within the past two years? |Yes If so, when?  |Thursday, May 10, 2012

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






ATLANTIC GENERAL,
Underwriters

May 21, 2012

Fayette County BOC
140 Stonewall Ave.
Fayetieville, Ga. 30214

Dear Connie Boehnke:

Per our meeting of May 18, 2012 with you, Lori and Lewis, please allow this letterto serve as a
correction letter to the previous Quotation for the Excess Workers Compensation Renewsi from Atlantic
General Underwriters, nc and Midwest Employers Casualty Company. Once again, | apologize for the
mistake in the calculations for the renewal; please see the attached summary of the options afforded to
Fayette County BOC by MECC,

As discussed the $400,000 self retained option is the one that has been chosen. The difference in the
pricing is a net $6,9.71.0.U difference from the original pricing model and this is due to the increased
exposure generated by the use of the County's helicopter and increased trending for Workers
Compensation within the Insurance industry.

! have discussed the above issue with Mr. fack Krakeel on May 18, 2012 and explained the error and
advised him, that | would be writing is fetter.

Thank you for your understanding and once again apologize for the errar in the calculations.

Sincerely,

President,
Atlantic Genera! Underwriters, Inc.

P.O. Box 143208 « Faﬁetteville, GA 30214
770.692.2629 P * 770.719.0902 F * john@atlgen.net » www.atlgen net





ATLANTIC GENERAL
Underwriters

May 21, 2012

Fayette County BOC
140 Stonewatll Ave,

Fayetteville, Ga. 30214

Renewal Information- 2012

Excess Workers Compensation (Stop Loss)

Dear Lori Sinith;

Please see the rénewal Information concern ing Fayette County BOC for the Excess workers
compensation policy for 7-1-2012 o 7-1-2013.

P.O. Box 143208 * Fayetteville, GA 30214
770.692.2629 P * 770.719.0902 F * johrn@atlgen,net » www.atlgen.net





Options:

1} Stetutory Limits

Specific Retention: $400,000

Ermnployers Liability Limit: $1,000,000
Employers Liability Retention: $400,000
Annual Payroll: $34,362,761

Premium {annual): $99,582 .00

Annual Rate: .2898

Policy Fee {Inspaction}; $150.00
Tetrorism: Included

Total Premium: $99,732.00

Statutdry Limits

Specific Retention; $450,000
Ermiployers Liability Limit: $1,000,000
Employers Liability retention: $450,000

Annual Payroll: $34,362,261.00
Premium (Annual); $94,462.00
Annusl Rate: .2749

Policy Fee {inspection}: $150.00

Terrorism: Included

Total Premium: $94,612





Specific Retention: $500,000

Empioyers Liability Limit: 51,000,000
Employers Liability Retention: $500,000
Annual Payroll: $34,362,261.00

Annual Premium: $88,964.00

Anntal Rate: 2589

Policy Fee {inspection}: $150.00
Terrorism: Included

Total Premium: $89,114.00

Piease give me a call to discuss the options that | have outfined for you and Fayette County BOC.

| have requested Loss information concerning the Fireman’s loss from last year which is still an ongoing
tssue for Fayette BOC and the Excess Carrier.

Sincerely,

n R. Young, MLIS

President





INVOICE

Atlantic General Underwriters inc
101 Devant Street Siuite 503
Fayetteville, GA 30214

(770) 692-2629

Fax - (770) 719-0902

Send To

{ Fayette Cotinty BOC
140 Stenewall Aveniue Waest

_ . N & 5TA PY
Payetfev’i[te_, GA 30214 : - —

B

| Policy Fee

Balance = § 99,732.00

NOTES

Date Of Invoice Due is 07/01/2012 Terrorism Coverage Is

Included Please make check payable to Atlantic General
Underwriters, Inc.

lllllllllll Remit To: -
Allantic General Underwriters Inc |
1101 Devart Street Suite 503 ‘
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Board of Commissioners

May 9, 2012
5:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in a Budget Meeting on Wednesday, May 9, 2012 at 5:00
p.m. in the Commissioners’ Conference Room, Suite 100, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Karen Morley, Chief Deputy Clerk
Chief Finance Officer Mary Holland
Assistant Finance Director Toni Jo Howard
Budget Officer Sergio Acevedo

Chairman Frady called the budget meeting to order at 5:00 p.m.

FY2013 BUDGET OVERVIEW:

County Administrator Jack Krakeel remarked that staff would be presenting the Board with a summary overview
of the proposed FY2013 budget including strategies for balancing the budget consistent with the Board’s
direction to him during the Retreat meeting that there would not be a tax increase. He said staff had taken an
aggressive approach to the Budget in trying to bring it to a balanced position and he felt this had been achieved.
He noted that there was also a line item detail as well as summary reports for every single department budget
and staff would be glad to answer any questions.

Chief Finance Officer Mary Holland and Assistant Finance Director Toni Jo Howard presented an overview of
the projected revenues, recommended expenditures and transfers from/to cash reserves. A copy of the power
point presentation, identified as “Attachment No. 1", follows these minutes and is made an official part hereof.
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Ms. Howard remarked that the General Fund had projected revenues in the amount of $42,358,812 and
recommended expenditures in the amount of $45,210,016. She said the total for Special Revenue Funds was
in the amount of $14,312,127 and expenditures in the amount of $15,188,437. She noted that the total
governmental fund had projected revenues in the amount of $56,670,939 and recommended expenditures in
the amount of $64,118,205. She said the Enterprise Fund had projected revenues in the amount of
$15,466,987 and recommended expenditures in the amount of $15,847,024. She said the Vehicle/Equipment
Replacement Fund had recommended expenditures in the amount of $604,420. She said the total for all
budgeted funds was $72,137,926 and recommended expenditures in the amount of $80,569,649.

Ms. Howard further remarked that the anticipated FY2012 results should show the General Fund with a $72,000
positive position, the Fire Services Fund with a $180,000 positive position, and the EMS Fund with a $77,000
negative position. She said staff had identified some strategies that might be used based on the Board’s
direction to be able and these included a decrease in the recommended CIP in the amount of $1.6 million;
project closings in the amount of $448,000; the Early Retirement Program based on current information as of
today in the amount of $665,000; and recommended eliminated positions in the amount of $165,000. She said
if the Board decided to implement all of these strategies it would provide a total of $2.9 million which could be
utilized instead of having to use the unassigned fund balance. She remarked that there was a Net Available
Fund Balance in Fire Services in the amount of $672,789. She noted that the EMS Net Fund Balance was in
the amount of $981,684.

Ms. Howard further remarked that the total FY2013 recommended maintenance and operations budget was
$75.8 million, which was a decrease of $.4M or 0.6% less than FY2012's revised budget. She remarked that
this overall reduction was achieved largely due to budgeting salaries at 97%. She said this savings allowed for
an overall budget below the revised 2012 even with rising fuel, utility, election, and software costs.

County Administrator Jack Krakeel remarked that there were a couple of caveats to this budget including the
outcome of the L.O.S.T. discussions with the municipalities and the consolidation of fire services with the City
of Fayetteville. He said these were two critical components that needed to be recognized. He remarked that
based on staff's information available today and the strategies that were developed with respect to the early
retirement plan, the current projections indicate a savings of approximately $664,000 per year. He said this was
attributable to elimination of specific jobs as well as a reduction in salaries for replacement positions. He said
this information was calculated based on the information that was available to date in terms of the individuals
who have indicated that they have signed up for the plan. He said the recommended potential savings was in
the amount of $664,000 against the estimated cost of the buy back in the amount of $560,000. He pointed out
that the medical cost was included as a component cost of that and would be incurred as a result of new
employees taking positions of employees who retire as opposed to those positions that are not being filled. He
said in the Resolution it was recommended that this entire amount could be prefunded out of the Unassigned
Fund Balance. He said the Board has two options for funding and that is to prefund the entire amount from the
Unassigned Fund Balance and he noted that there are sufficient funds there to cover that. He said for the
General Fund the total cost, if it is amortized over 20 years, it would be approximately $142,369, Fire and EMS
would be $31,532, and Water System would be $17,201. He said the option for amortizing this could be
accomplished without any impact to current revenues in that the County’s current contributions on an annual
basis to the retirement plan are $1,236,057 per year. He said the recommended contribution for FY2013 is
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$732,243 and that would achieve a targeted funding ratio of the pension plan of 125%. He noted that the
current ratio was 118% funded.

At this time the Board discussed the impact on several departments as a result of employees leaving to take
the early retirement plan. County Administrator Jack Krakeel said these were tough decisions and the Board
would have to make the decisions on whether positions would be eliminated or not. He said his
recommendation would be for the Board to look at positions as to what was absolutely essential.

Chairman Frady said the County was not out of the current economic downturn and it has not gone to the
bottom yet. He said the Board has to look at money versus employees although he did not like to do this, but
sometimes it gets to the point where this has to be done.

Mr. Krakeel said the Board would be provided updated information on this issue at the next budget meeting
scheduled for Thursday, May 24" at 4:00 p.m.

At this time there were questions from the Board on the negative amount projected for the EMS Fund, allocation
of funding for recreation, strategies for the recommended CIP reduction, several department requests, the
Vehicle Replacement Fund and the schedule for vehicle replacement.

Commissioner Brown questioned the status of ambulances and interjected that he felt public safety was very
critical for the citizens. Chief Finance Officer Mary Holland said as part of the consolidation that Mr. Krakeel
has been working on, staff has identified areas that need to be looked at closely. She said this equipment
cannot be purchased without some funding and this needed to come from the Fire and EMS Fund and not the
General Fund. Commissioner Brown said this would need to be a serious discussion between the Board of
Commissioners and the citizens in these fire districts. He said if the citizens want the ambulances to be at their
home in an emergency, funds have to be there to accomplish this.

Mr. Krakeel reminded the Board that last year the Board had increased the fire and millage rate to begin to
offset some of those issues but long term it was not sufficient. He said he hoped to present the Board with a
comprehensive analysis after the consolidation discussion to bring to the Board a recommended millage rate
that would allow for the consolidation and allow for addressing the long term capital needs in fire services. He
said if the County continues with declining property values, the Board would be very limited in its options and
would have to either increase millage rates or cut services. He said this was fundamentally where the Board
was at with those two districts.

Commissioner Brown said there was not a more fundamental duty for this Board than providing public safety.
He said this was something that he felt needed to be laid out clearly, what it will look like in the future, and past
history of the fund so that the citizens have a very clear picture. He also pointed out that the funding for the new
Emergency Operations Center needed to be discussed. He said there would have to be some fund balance
built in to care for this new center.
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Mr. Krakeel remarked that the recommended millage rate needs to be determined based on current discussions
with the City of Fayetteville. He said once those discussions are completed, the Board will have a fundamental
understanding of what the cost impact of that will be, potential long term savings, what the millage rate should
be to fundamentally address the critical issues of looking at service not only in the City of Fayetteville but
county-wide. He said this would then allow the Board to set the millage rate at an appropriate level to account
not only for capital replacement funding but increased funding associated with a new EOC and utility expenses
as well.

The Board called for a short break at 6:17 p.m. and the meeting reconvened at 6:50 p.m.

At this time, there was some discussion about the vehicle replacement fund and various County fees for
recreation and permits and inspections. Mr. Krakeel reminded the Board of prior discussions where the Board
directed staff to come up with realistic fee projections. He said part of that would depend on the consolidation
discussions on merging fees between the City and the County.

Commissioner Horgan questioned the $600,000 currently in the Kenwood Park account. He asked if those
funds could be entered into the proposed strategies. Chief Finance Officer Mary Holland replied that this money
was designated for the next phase of the park which the Board has not yet taken action on the next phase.
Chairman Frady said the idea was that the money would stay in that account for recreation like a contingency
fund. Commissioner Hearn asked Chairman Frady if he was saying to leave the money there for recreation
projects and Chairman Frady replied no, he was just saying that the money was in there but it was unassigned.

The Board discussed the request from the Elections Department for the EZ Absentee System software program
in the amount of $19,220. He said the EZ system would be compatible with the current system and it would
help the Elections Department staff with absentee voter registration and things of that nature. Mr. Krakeel said
it was his recommendation to address this issue next year and get through this election year. The cost of the
County handling the cities elections was also discussed.

Commissioner Horgan questioned the septic system failure at the Animal Shelter. He said it was his
understanding that there were several remedies and all could be fairly expensive.

County Administrator Jack Krakeel remarked that the latest figures that he has would be approximately $15,000
to run a sewer line from County property over to the Rite Aid store and then do a tie in. He said staff was
waiting to find out if the County could get an easement from Rite Aid before bringing this matter to the Board.
He pointed out that the cost to upgrade the septic system would be approximately $11,000. He said as soon
as he obtains this information, he would bring this back to the Board.

Commissioner Horgan commented on the huge issue in the Health Department regarding District IV. He said
some of the other counties want to move out of District IV and three counties have already requested to leave.
He said the question that has come up in the Board of Health was what the minimum amount of money that
Fayette County has to pay would be. He said it had come to the point where the District is starting to handle
more and more of the process of a Board of Health to the point where they have centralized scheduling out of
LaGrange. He said another issue that came up in these discussions was how the money was assigned.
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Mr. Krakeel said he had done an analysis of that budget at the regional level approximately three years ago and
after three days he still did not understand it. He said he was aware that there had been a change in the
percentage population allocations that occurred as a result of Legislation last year. He said at least now the
formula is more reflective of the population and it was a gradual step process.

Commissioner Horgan questioned the escalating fuel and utility costs that the County is facing in the future.
He asked if there was a mechanism in place where these numbers can be increased as costs increase to cover
these charges.

County Administrator Jack Krakeel said approximately five years ago the Board approved additional capacity
in terms of underground fuel tanks. He said he has instructed the Fleet Maintenance Director to watch the
pricing so the County can purchase fuel at a cheaper price and then fill the tanks. He said it was his opinion
that the next step should be the discussion of a cooperative approach to purchasing. He pointed out that the
Board of Education and other municipalities are part of a cooperative purchasing environment.

Commissioner Hearn said he would like to compliment staff on the asphalt budget in the Road Department.
He said a few years ago he had been somewhat critical of the asphalt and tack fund being underfunded but
based on his calculations this budget was fully funded. He said he appreciated the fact that staff was
earmarking the L.M.1.G. (Local Maintenance and Improvement Grants) to asphalt and tack. He said these
funds can be used for paving dirt roads, new culvert projects, asphalt, and intersection improvements just to
name a few. He remarked that the $500,000 that was plugged into the budget for asphalt at this juncture with
the County’s tight budget, was just exactly where it should be. He said he would also like to continue the good
working relationship that the County has with Peachtree City and Tyrone. He commented that there were some
items in the Road Department budget that could not be adjusted such as what the County was paying Coweta
and Spalding for the inmate detail, tree removal, seasonal labor and so forth. He felt it would be beneficial to
staff if there was clearer direction on where that money would come from.

Commissioner Brown questioned if the constitutional officers would be attending the Board’s Budget meeting
on May 24" at 4:00 p.m. and Mr. Krakeel replied yes.

Chairman Frady remarked that staff would be bringing the Board information as requested on various items to
the next Budget Workshop meeting.

After a brief discussion on some general issues, Mr. Krakeel noted that the next Budget meeting would be held
at 4:00 p.m. on May 24" just prior to the Board of Commissioners’ meeting at 7:00 p.m. Hearing no further
business, the meeting was adjourned at 7:45 p.m.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 14™ day of June, 2012.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
May 10, 2012
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, May 10, 2012, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Commissioner Absent: Herb Frady, Chairman
Staff Present: Jack Krakeel, County Administrator

Scott Bennett, County Attorney
Karen Morley, Chief Deputy Clerk

Vice Chairman Horgan called the meeting to order.
Commissioner Hearn offered the Invocation
Pledge of Allegiance.

Commissioner Horgan remarked that Chairman Frady was out of town and would be absent for tonight's meeting.

Acceptance of Agenda: Commissioner Brown made a motion to approve the agenda as presented. Commissioner
McCarty seconded the motion. The motion carried 4-0. Chairman Frady was absent.

Public Comment:

David Barlow: David Barlow commented on the lack of accountability and transparency in Fayette County government
and how the citizens’ money is being spent. He questioned if it was legal for the County Administrator to be part of the
early retirement plan. He urged the citizens to support Commissioner Brown’s request for an overview.

Steve Smithfield: Steve Smithfield commented on item no. 17 on the agenda. He remarked that none of Fayette
County’s citizens have ever supported the West Fayetteville Bypass. He applauded Commissioner McCarty and
Commissioner Brown for their stand on this issue.
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Ginga Smithfield: Ginga Smithfield commented that the voters and taxpayers of Fayette County have grown
increasingly uncomfortable in the manner in which the local officials have been conducting the peoples’ business. She
said there have been many comments against the West Fayetteville Bypass and the citizens felt like they were talking
to a stone wall. She commented on the West Fayetteville Bypass and the citizens who are directly impacting by it every
day are very tired of living with it. She said she was tired of the many trucks traveling up and down and tired of dirt and
dust. She expressed concern for the citizens that will be impacted by Phase Ill of the Bypass. She urged each Board
member to visit those homeowners and their property before making a decision to proceed with construction of Phase
1. She also remarked on the cloud of doubt hanging over the early retirement plan. She said out of respect for the
taxpayers, the right thing to do would be to approve an independent review of the early retirement package.

Carolyn Perdue: Carolyn Perdue commented that she lives on Janice Drive and the noise from the road is horrible.
She said the road is right under her bedroom window and the County will not put a fence to help with the noise. She
remarked that one of her neighbors works at night and it's very hard to sleep during the day. She said the noise is so
bad, that her house shakes.

llsa Huston: Ms. Huston expressed concern with Phase Il of the West Fayetteville Bypass and the declining of property
values in Fayette County. She said her property value would decrease even further for the property owners that would
be impacted by Phase lIl. She urged the Board to reconsider construction for Phase lIl.

Consent Agenda: Commissioner Brown requested that item nos 3, 4, 12, and 13 be removed for discussion.
Commissioner Horgan requested item no. 15 be removed for discussion. Commissioner Brown made a motion to
approve the consentagenda as presented with the exception of no. 3,4, 12, 13 and 15. Commissioner Hearn seconded
the motion. The motion carried 4-0. Chairman Frady was absent.

Bid P825 awarded to Existing and future Conditions Floodplain Mapping Professional Engineering Services;

1. Approval of staff's recommendation to award Bid P825 Existing and Future Conditions Floodplain Mapping
Professional Engineering Services in an amount not-to-exceed of $146,250 for both 100 and 640 acre drainage
basins to Dewberry and Davis LLC and authorization for the Chairman to execute the contract pending review
by the County Attorney. A copy of the request and backup, identified as “Attachment No. 1", follow these
minutes and are made an official part hereof.

Bid #829 awarded to Physio Control, Inc. For Lifepak 15 Heart Monitor:

2. Approval of staff's recommendation to award Bid #829 to Physio Control, Inc. in the amount of $24,808.20 to
purchase a Lifepak 15 heart monitor with accessories and dispose of a Lifepak 11as a trade-in allowance. A
copy of the request and backup, identified as “Attachment No. 2", follow these minutes and are made an official
part hereof.

Ordinance No. 2012-08 approved for Alcoholic Beverages:

3. Approval of Ordinance No. 2012-08 which amends the Fayette County Code of Ordinances, Chapter 3
Alcoholic Beverages, Article IV. On-Premises Consumption Dealers, Division 1 Generally, Sec. 3-180.6 Closing
Hours, which would allow the Sunday sales of Beer, Wine, and Distilled Spirits for On-Premise Consumption.
A copy of the request and backup, identified as “Attachment No. 3", follow these minutes and are made an
official part hereof.

Commissioner Brown said he has had a lot of comments and questions related to this issue such as to why this doesn’t
have to appear on a referendum, confusion between package sales and drink sales at a restaurant and so on. He asked
the County Attorney to briefly explain this item.
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County Attorney Scott Bennett remarked that in 2002 the County did hold a referendum to allow sales by the drink with
restaurants pouring and that referendum passed. He said that referendum was authorized by State law and it did not
have any restrictions on days of the week. He said the County ordinance restricted Sundays and that was the only
impediment for sales by the drink on Sunday. He said prior to this latest law, it was illegal under State law to have sales
on Sunday for package sales which are sales in grocery stores or liquor stores. He said the Legislature said if there was
going to be sales on Sunday, it would have to be done by referendum. He said this was the reason there was going to
be a referendum on package sales for Sunday because State law requires it. He noted that there was already a
referendum on alcohol by the drink which included Sunday, but at the time the Board had passed an ordinance that
prohibited Sunday. He said this item would mean the same hours are allowed Monday through Sunday instead of
Monday through Saturday and that was the change.

Commissioner Brown made a motion to approve Ordinance No. 2012-08 which amends the Fayette County Code of
Ordinances, Chapter 3 Alcoholic Beverages, Article IV. On-Premise Consumption Dealers, Division 1 Generally, Sec.
3-180.6 Closing Hours, which would allow the Sunday sales of Beer, Wine, and Distilled Spirits for On-Premise
Consumption. Commissioner Hearn seconded the motion. The motion carried 4-0. Chairman Frady was absent.

Road Department’s request for additional funds for asphalt and tack account:

4, Approval of staff's request for $200,000 in additional funds for the Road Department’s asphalt and tack account
for the FY 2012 Budget Year to come from the County’s Fund Balance. A copy of the request, identified as
“Attachment No. 4", follows these minutes and is made an official part hereof.

Commissioner Brown questioned if any of this money would be going toward the construction of the West Fayetteville
Bypass.

Public Works Director Phil Mallon replied technically no, because the Bypass has its own funding category and this
money would be non SPLOST related.

Commissioner Brown made a motion to approve staff's request for $200,000 in additional funds for the Road
Department’'s asphalt and tack account for the FY2012 Budget Year to come from the County’s Fund Balance.
Commissioner McCarty seconded the motion. The motion carried 4-0. Chairman Frady was absent.

Road Department request to declare items unserviceable:

5. Approval of staff’s request to declare the Road Department’s 1980 model 50-ton lowboy, asset #10662, as
unserviceable and authorization to sell the asset utilizing the GovDeals internet website, or if GovDeals proves
unsuccessful, then to dispose of it as scrap metal. A copy of the request, identified as “Attachment No. 5",
follows these minutes and is made an official part hereof.

Sheriff’s Office - Amend Overtime Budget:

6. Approval of request from the Sheriff's Office to amend the Overtime Budget for the Criminal Investigations
Division by $2,816.94 for reimbursement for employees assigned to work with various Federal agencies. A
copy of the request, identified as “Attachment No. 6", follows these minutes and is made an official part hereof.

Sheriff’s Office - Disposal of two vehicles:

7. Approval of request from the Sheriff's Office to allow disposal of two vehicles originally purchased with Federal
Drug Seizure Funds and Customs Funds as trade-ins for two new replacement vehicles. A copy of the request,
identified as “Attachment No. 7", follows these minutes and is made an official part hereof.
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Sheriff’s Office - acquisition of two replacement vehicles:

8. Approval of request from the Sheriff's Office to authorize the appropriate Fayette County personnel to sign tag
and title paperwork for the acquisition of two (2) new replacement vehicles which have been approved by
Sheriff Wayne Hannah for purchase with monies from the Equitable Sharing Funds. A copy of the request,
identified as “Attachment No. 8", follows these minutes and is made an official part hereof.

Resolution No. 2012-10 - abandonment of right-of-way of City Dump Road a/k/a Glass Road:

9. Approval of Resolution No. 2012-10 that abandons a portion of public road right-of-way of City Dump Road
alk/a Glass Road and conveys the described portion of right-of-way into the legal description of the 1°
Manassas Mile Road Southside Municipal Solid Waste Landfill boundary. A copy of the request and backup,
identified as “Attachment No. 9", follow these minutes and are made an official part hereof.

Bid #830 awarded to Martin Edwards & Associates, Inc. For Vegetative Debris Grinding:

10. Approval of staff's recommendation to award Bid #830 for Vegetative Debris Grinding to Martin Edwards &
Associates, Inc. In the amount of $29,900 and a price per cubic yard of $1.60. A copy of the request and
backup, identified as “Attachment No. 10", follow these minutes and are made an official part hereof.

Ordinance No. 2012-07 - Utility Regulations for Solid Waste Management:

1. Approval of Ordinance No. 2012-07 adopting amendments to the Fayette County Code, Chapter 19, Utility
Regulations, Article IV, Solid Waste Management. A copy of the request and backup, identified as “Attachment
No. 11", follow these minutes and are made an official part hereof.

Water System - Flint River Pump Station - Not Approved:

12. Approval of staff's recommendation to allow Mallett Consulting to prepare specifications and to issue bids for
the Flint River pump station at a cost of $19,750. A copy of the request and backup, identified as “Attachment
No. 12", follow these minutes and are made an official part hereof.

Commissioner Brown remarked that this was one of those issues where the Board was going ahead with some
consulting on preparing some specifications to issue bids and using Mallett Consulting. He remarked that the County
has used Mallett Consulting for a long time and these services are never bid out. He said he understands this project
clearly, the scope and what was being done, but on principle he felt the County at some point in time has to start bidding
out these consulting and engineering services to make sure the County is getting a competitive price. He said he would
not be voting in favor of this item.

Commissioner Hearn made a motion to approve staff's recommendation to allow Mallett Consulting to prepare
specifications and to issue bids for the Flint River pump station at a cost of $19,750. Commissioner Horgan seconded
the motion. The motion failed 2-2 with Commissioner Brown and Commissioner McCarty voting in opposition. Chairman
Frady was absent. This vote resulted in no action taken.

Water System - Specification package for Supervisory Control and Data Acquisition - Not Approved;

13. Approval of staff's recommendation to allow Mallett Consulting to develop the specification package and to
issue bids for the replacement of the Supervisory Control and Data Acquisition (SCADA) System at a cost of
$12,900. A copy of the request, identified as “Attachment No. 13", follows these minutes and is made an official
part hereof.

Commissioner Brown said he had removed this item for the same reason as item 12. He said he had the same concerns
with this item and being locked into what seems to be a perpetual no bid contract with this firm . He said he has noidea
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if the price listed here was a fair price or something outside of the norm. He said he would not be voting in favor of this
item.

Commissioner Hearn made a motion to table consent agenda item no. 13 to the next available Commissioners’ meeting.
Commissioner Horgan seconded the motion. The motion failed 2-2 with Commissioner Brown and Commissioner
McCarty voting in opposition. Chairman Frady was absent. This vote resulted in no action taken.

Human Resources - Midwest Employers’ Casualty Company contracts:

14, Approval of staff's recommendation to renew its excess workers compensation insurance and claims service
with third party administrator Midwest Employers’ Casualty Company for a period beginning July 1, 2012 and
ending June 30, 2013; and authorization for the Chairman to execute any contracts and related documents
pending approval by the County Attorney. A copy of the request and backup, identified as “Attachment No.
14", follow these minutes and are made an official part hereof.

Human Resources - One Source Counseling approved for Employee Assistance Program:

15. Approval of staff's recommendation to award the County’s Employee Assistance Program (EAP) Services to
One Source Counseling for a period beginning July 1, 2012 and ending June 30, 2013; and authorization for
the Chairman to execute the contract and related documents pending approval by the County Attorney. A copy
of the request and backup, identified as “Attachment No. 15", follow these minutes and are made an official part
hereof.

Commissioner Horgan stated that the ending date of June 30, 2013 should be June 30, 2014.

Commissioner Horgan made a motion to approve staff's recommendation to award the County’s Employee Assistance
Program (EAP) Services to One Source Counseling for a period beginning July 1, 2012 and ending June 30, 2014; and
authorization for the Chairman to execute the contract and related documents pending approval by the County Attorney.
Commissioner Hearn seconded the motion. The motion carried 4-0.

Minutes:
16. Approval of minutes for the Board of Commissioners’ meeting held on April 4, 2012.

Old Business:
17. Further discussion of Commissioner Allen McCarty’s request to halt plans for construction of Phase
Il of the West Fayetteville Bypass and to begin construction of the East Fayetteville Bypass:

Commissioner McCarty stated that the East Fayetteville Bypass was the number one item on the list that the citizens
were aware of and the list that the citizens thought they were voting on. A copy of the request and backup, identified
as “Attachment No. 16", follow these minutes and are made an official part hereof. He said he recalled that
Commissioner Hearn had also mentioned that the East Fayetteville Bypass was the first thing on the list that he had put
together. He said in doing this project he felt it should be done according to the list that the Board had told the citizens
was going to be the list and to keep this in the open so citizens can know what was going on. He felt the East
Fayetteville Bypass should be started and to stop the West Fayetteville Bypass. He said after completing the East
Fayetteville Bypass, the West Fayetteville Bypass could then be completed. He noted that the West Fayetteville Bypass
had been listed further down on the list anyway. He pointed out that he had won 31 out of 36 precincts in this county
and the Bypass and anti Marta were his stand. He said this was a pretty good indication that this was a county-wide
decision that was made when the citizens hired him to represent them on these two issues specifically.
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Commissioner McCarty made a motion to temporarily go to build the East Fayetteville Bypass and stop construction on
the West Fayetteville Bypass and do what the Board told the citizens of this County that it was going to do in the order
that they were told it was going to be done. Commissioner Brown seconded the motion with an amendment to clarify
that construction would stop on Phase Il of the West Fayetteville Bypass, discussion followed.

Commissioner Hearn remarked when the Board had discussions several weeks ago about the West Fayetteville Bypass
versus the East Fayetteville Bypass. He said he had made a request to staff in terms of expected traffic volumes
especially on that Southern phase of the West Fayetteville Bypass. He felt there were some other things that could be
done on the West Fayetteville Bypass that would certainly make it in his mind less offensive. He said there are a couple
of locations where it ties from Harp Road across Redwine Road to Ebenezer Church Road. He said he would like to ask
staff if improvements could be made on Harp Road at Redwine Road for the turning movements and improvements at
Redwine Road and Ebenezer Church Road. He said he was talking about turn lanes and that sort of thing. He
suggested scraping the plan to go cross country basically through the undeveloped property that had been talked about
going through leading into Harp Road. He said this approach would be a lot less offensive to the citizens and would
basically be taking the current alignment of the current roads and making some improvements on those to handle the
expected volume of traffic. He said there was a bridge on Ebenezer Church Road that was in need of repair and has
a poor efficiency rating. He said there are also improvements at Lester Road at Ebenezer Church Road that would be
needed and, even though he was not a fan of roundabouts, he might be in favor of one at that location. He said there
would have to be some improvements on Lester Road because of the horizontal and vertical curves that do not meet
current standards. He said staff would have to look at also improving sight distance. He felt there were some other ways
in which the Board could approach this Southern phase of the West Fayetteville Bypass. He said in his mind these
improvements would be a lot cheap. He said he still had not seen any traffic counts and Public Works Director Phil
Mallon said he had some traffic data that he could share with the Board.

Public Works Director Phil Mallon commented that the traffic data for Phase Il of the West Fayetteville Bypass was very
limited. He said he had quite a bit of data for the East Fayetteville Bypass if the Board was interested. He said a full
traffic study was never completed for that segment of the West Fayetteville Bypass. He said the Sheriff's Department
had collected quite a bit of traffic data in 2009 and that showed the traffic volume on Redwine Road was approximately
6,100 to 6,200 vehicles per day. He said if the same growth rates are assumed that were assumed for the East
Fayetteville Bypass study, it would be expected to go up to approximately 8,200 vehicles. He said in the 2003
transportation study projected the year 2025 volumes on Redwine Road to be up around 13,000 to 17,000 vehicles
depending on what combination of projects are permitted. He noted that on Harp Road the volumes were considerably
less around 1,600 vehicles per day, Ebenezer Church Road was around 3,800 vehicles and Lester Road was
approximately 2,400 vehicles per day.

Commissioner Hearn questioned the traffic stats for the East Fayetteville Bypass. He said he was aware of the revised
and up-to-date data. He said the growth was not what the Board had expected it to be.

Mr. Mallon replied that there was very current information for the East Fayetteville Bypass because staff was in the
process of trying to get some key documents approved by G.D.O.T. relating to traffic volumes. He said it was assumed
that the year 2011 was the baseline year and the projections go out to year 2035. He said they assume approximately
a 1.2% growth rate which would result in an overall of 32% increase in traffic as compared to the baseline year. He
commented on Inman Road being the official starting point on the East Fayetteville Bypass. He said the existing
volumes are approximately 3,900 vehicles per day. He said with the construction of the East Fayetteville Bypass, the
traffic was expected to be approximately 25% higher than it would be under a no build scenario. He said in other words
in the year 2035 the volumes would be approximately 5,100 vehicles without the East Fayetteville Bypass project and
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it would be approximately 6,350 vehicles with the East Fayetteville Bypass project. He felt if the Bypass was built it
would attract more vehicles.

Commissioner Brown ask Mr. Mallon if he was getting the figures from a model and Mr. Mallon replied yes, and stated
the projections were modeled and a lot of field data was used to establish a baseline. Commissioner Brown ask what
year was the model performed and Mr. Mallon replied last Fall in 2011. Commissioner Brown asked if that much of an
increase was still projected and Mr. Mallon replied that this was based on a 1.2% growth rate and this was substantially
less than originally projected in the 2003 study.

Commissioner Brown interjected that the Texas A & M Transportation Institute has looked at major thoroughfares all
throughout metropolitan Atlanta and they have shown that traffic congestion has gone down every year for the last five
years. He said we are actually in a backward slide in terms of traffic congestion and some of those areas are actually
seeing modest increases in population. He questioned if 1.25% was even an accurate description at this point.

Mr. Mallon remarked that the consultants had come up with that number and it was based on their experience and input
as well as what G.D.O.T. will accept. He felt from a conservative standpoint G.D.O.T. was not going to accept a zero
or negative growth rate. He encouraged the Board to look at the trend more so than the exact number. He said County
Line Road has just under 7,000 vehicles on it and very similar to Redwine Road in terms of current conditions. He said
the current traffic counts for Corinth Road were approximately 6,700 vehicles per day. He said with the construction of
the East Fayetteville Bypass that figure would increase by 67%. He said with the Bypass in the year 2035 it was
estimated for 15,000 vehicles per day. He said the study assumed that there would be no changes to traffic on S.R. 85
above the Corinth Road intersection. He said the logic was that there would be the same number of vehicles and all
going through or to the North part of the County either on the Bypass or on S.R. 85. He said it also showed no impact
to traffic on South Jeff Davis and North Bridge Road. He said because of the Bypass, they were estimating an 80%
reduction on the remaining segment of County Line Road and this would essentially be a spur on that segment. He said
it was estimated there would be approximately a 60% traffic reduction on McElroy Road and a 14% reduction on S.R.
85 South of Corinth Road. He said overall in the year 2035 the traffic volume estimates for the Bypass range from
10,150 vehicles up to 15,000.

Commissioner McCarty questioned how much traffic would the West Fayetteville Bypass take off S.R. 85 going South.
Mr. Mallon replied that he did not have that information. Commissioner McCarty said the reason for that was because
the West Fayetteville Bypass did not go to S.R. 85 on the Northside. He said the Bypass stops at West Bridge Road.
He said to go to S.R. 85 from West Bridge Road you would have to go through Fulton County and Clayton County over
to S.R. 85. He said the Bypass does not accomplish anything for him for people traveling South of Corinth Road onto
S.R. 85 to go around the West Bypass to cut traffic down coming South on S.R. 85 who need to go to the West side.
He said this was the reason he was against the West Fayetteville Bypass. He said it does not accomplish anything and
the County was wasting a lot of money on it that the taxpayers of Fayette County put up to do something and it does
nothing. He said work on the West Bypass should stop right now. He pointed out that the traffic was scheduled to
increase on what would be the East Bypass. He suggested putting in turn lanes, cleaning the road up and fixing it and
make it function as a bypass especially since the traffic was projected to increase in that area. He said something
needed to be done to convey that traffic and if nothing was done, the traffic would still be on S.R. 85 since the West
Bypass does not route traffic to S.R. 85. He said the East Fayetteville Bypass would take the traffic to S.R. 85.

Commissioner Brown said this was probably the most discussed road in the entire history of Fayette County. He said
as a taxpayer in Fayette County he hears the overall general disgust and lack of trust with the way things are going. He
said he was talking about a broad range of governmental action and not just Fayette County and the West Fayetteville
Bypass. He said this included building schools that are not needed, closing four schools that the taxpayers just spent
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millions of dollars retrofitting and trying to fix, moving kids to a school that when development occurs these same kids
will be moved to another school, and an unjustified road that the Georgia Department of Transportation and the Atlanta
Regional Commission said not to do the West Fayetteville Bypass because it was too expensive and there was not
enough function and he has the document where this is stated. He said he was just absolutely astounded that things
have gotten as far along as they have with all of these issues. He said the net result was the fact that there have been
two commissioners, a prominent long term mayor and a councilman who were all defeated because they supported the
West Fayetteville Bypass and for no other reason. He said this was an outcry by the citizens to stop the West
Fayetteville Bypass. He said the County has ignored the citizens many times and now there is another election
approaching. He said we would all see shortly if this stays true. He said he could not help as a taxpayer himself looking
at some of the things that are going on whether it is the Board of Education or the West Fayetteville Bypass and the
wasting of millions of taxpayers’ dollars. He said millions of dollars are being dumped down the toilet, laying teachers
off, cutting county positions, can't fill positions in the County government because of the lack of funding, taking $3 million
out of unassigned funds to balance the budget and building a multi-million dollar road that nobody wants. He said the
County could have used HB 240 and taken all of that money out of there and not have a stormwater tax and do all of
the projects that Vanessa Birrell wanted to do as well as all other road projects, could have balanced every budget for
the next three years, could have restored services to the level that they should be at and the County said no on those
issues too. He said with that being said, he was obviously going to vote for Commissioner McCarty’s motion because
everybody is sick of this and not just Commissioner McCarty or himself. He said when you look at the money that has
been wasted in this County frivously, these citizens have a right to be angry. He said he hopes the citizens show up in
mass on July 31° for the election.

Commissioner Horgan said with respect to what Commissioner McCarty had said about the list of priorities, there was
a public speaker who spoke tonight who said there was no list and they felt tricked by the referendum of 2004. He said
if the list was used, then a lot of the other things would not have gotten done such as Jimmy Mayfield Boulevard,
intersection improvements and paving projects. He said none of those items were on a list. He said he did not see how
projects could have a number one, two or three on them and this was not this way in the referendum. He said contrary
to the numbers that Commissioner Brown had just quoted, he felt it was unfair for him to make these statements and
nothing to back them up. He said HB 240 was not designed to take money from projects that have viability in the County
to just be used for a stop gap measure in the county finances. He expressed concern with the bridges that need to be
done for Phase lll of the West Fayetteville Bypass. He said another important item to be done was Harp Road and S.R.
85 and he commented on the volume of calls that he gets from citizens on this intersection. He also remarked on
Commissioner McCarty’'s comment about dumping traffic on the West Fayetteville Bypass and S.R. 92. He said this was
the end of the Fayette County border and the County could go no further. He felt the Board should wait on this issue
to see what happens with the Transportation Investment Act. He said he agrees with Commissioner Hearn regarding
doing the best projects as possible and using money wisely.

Commissioner McCarty said Commissioner Horgan had remarked that this particular list was not on the ballot and he
was correct although it should have been. He said if the citizens of Fayette County known within two years that the
statute of limitations of that ballot then that ballot would have been declared illegal because it did not contain information
that the State required to be on that ballot.

Commissioner Brown interjected that there was an official set of priorities and he has that memorandum and would be
glad to give the press a copy of the memorandum.

Commissioner Horgan said he agreed but noted that this memorandum was not approved by a Board of Commissioners.
He felt if there was a list that the Board at that time wanted approved, then the list should have been voted on and made
a priority.
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Commissioner Brown said the list was provided at the request of the Board of Commissioners and was a result of a
$140,000 study by a firm U.R.S. and they concluded along with the Road Department Director at the time that the
number one project listed on the priority memorandum was the East Fayetteville Bypass. He said this was prior to the
election, printed in both newspapers, headlined as the number one project, and not a single member of the Board of
Commissioners objected to those headlines or that list.

Commissioner Hearn said he would like Phil Mallon to prepare a cost analysis on the West Fayetteville Bypass for the
Southern phase with turn lanes and current alignment as discussed. He said this would cost substantially less than
going across Redwine Road and coming out on Harp Road.

Mr. Mallon remarked that a cost estimate or assessment for minimal impact type improvements had not been done. He
remarked that Phase Ill was in the RTP and eligible for Federal funds. He said Fayette County did not currently have
many projects in the TIP or RTP. He said the bridge replacement would be a stand alone project that could be pursued
even if it is not called Phase Ill of the Bypass. He said replacing the bridge was a worthwhile project. He said for a
minimal amount of money, conceptual designs could be done for some of the intersection projects and the bridge and
make the county attractive when Federal money becomes available.

Commissioner Hearn expressed concern with saying no to the West Fayetteville Bypass tonight. He felt there would
essentially not have available money to fix the bridge and intersection improvements along that route. He said if this
approach was looked at it would be a lot more palatable for the citizens who would be affected. He apologized to the
Smithfields about how sorry he was that this road was built in their backyard. He said if there was any way that this could
have been done some other way, he would have been in favor of that. He said he was always concerned with how
homeowners will be affected by any road project that he has built. He said he was sorry that the West Bypass has been
this bad. He recalled when the County was in the process of widening SR 314 from two lanes to four lanes. He said
there were a lot of upset citizens when that was going on and they were not happy at all with Georgia D.O.T. He
remarked that there comes a point in time where the Board has to look out at the future and where the County was going
and how traffic was going to be moved. He said there was no good place in the County where a road could be built that
it would not affect someone negatively. He said he knows that what he is saying will not make the situation any better,
but he was truly sorry for the impact of the Bypass.

Commissioner Hearn said in looking at the last phase of the West Fayetteville Bypass he felt a less aggressive approach
should be taken with it. He said he was sure that substantial money would be saved by taking less right-of-way which
would result in less of an impact. He said he was very much in favor of working on the East Fayetteville Bypass. He
said the Road Department Director that Commissioner Brown had referred to earlier was him. He said it had been his
recommendation that the East Fayetteville Bypass would be priority number one on the list. He said he made that
recommendation as a staff member. He said he still believes that the East Fayetteville Bypass was a very important
project and he was very supportive of that project. He said he would also like to remind the people present tonight that
the East Fayetteville Bypass was also part of the TIA referendum. He said this means that there will be SPLOST money
available through the TIA to build the East Fayetteville Bypass. He said the Southern portion of the West Fayetteville
was not part of the TIA referendum so funds would not be available for turn lanes, bridge improvements or anything of
that nature. He said some of this final discussion on this may need to occur after the July 31* vote and at that time it
would be clear to the Board members and clear to staff. He said he would like to see a cost estimate on his proposal
regarding the final phase of the West Fayetteville Bypass.
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Commissioner Brown said he was always willing to look at fixing a bridge that might be failing. He said if this was
introduced as a separate project, he would always be willing to fix a bridge that could be a potential safety hazard. He
asked for the total collections on the SPLOST and Commissioner Hearn replied approximately $108 million.
Commissioner Brown said a lot of things were done with the $108 million and projects were chosen and he did not know
why the projects were chosen and he did not know why the projects were chosen in the order that they were chosen.
He said he had given the analogy that it was a lot of “door knobs and door stoppers”. He said a lot of small projects were
done that did not really amount to a whole lot. He said the County had chosen not to do the monumental projects. He
said a representative from the Atlanta Regional Commission had come before the Board and he said that the East
Fayetteville Bypass was the number one project on the ARC list too and the ARC was standing behind the County on
the East Fayetteville Bypass and getting that project done. He said that was the Regional Transportation Planner who
had said this publicly. He said that was the same group who said do not do the West Fayetteville Bypass because of
the cost. He said the County had a lot of money that could have been used to fix a bridge and if it was that important
much of a priority, the bridge could have been fixed in 2004 and had it done. He said all of the small projects that got
done with the money could have been funded from the General Fund over a series of a decade or more and now there
was money to take care of the really big projects. He said the County had the opportunity and had the money and it was
decided to do projects that could have been funded out of the General Fund. He said to him this was just intellectually
dishonest.

Commissioner Horgan said Commissioner Brown had failed to mention the fact that a lot of these projects were
associated with matching grant money from the State of Georgia. He said all of that money was taken away and at that
pointin 2007 that Board of Commissioners elected to do all that they could with the money they had without contributions
from State or Federal government. He said this was the reason it was done the way it was.

Commissioner McCarty asked about the SPLOST that was passed and the vote did say that the road, street and bridge
projects. He said this meant replace bridges that need it and he said he has no objection to replacing the bridge on
Phase lll of the West Fayetteville Bypass. He said this was part of the SPLOST projects that were approved and the
County should be fixing bridges and roads according to what was voted on according to what the SPLOST was for. He
said canceling Phase lll would not stop the fixing of the bridge because this was something that should be done anyway.

Mr. Mallon said at this point he would like to refer to the County Attorney. He said the guidance that he has been given
was if it was a specific project in the 2003 plan then it was eligible, and if it was not listed as a project in that plan then
it would not be eligible. He said he did not think this particular bridge is listed as an individual project.

County Attorney Scott Bennett felt the point was if the Board makes that road Phase |ll of the West Fayetteville Bypass,
it would become eligible under that definition. He said he was not sure if that bridge was part of the 2003 transportation
plan and he would have to look at the plan. He said one way to get the bridge covered under the SPLOST was to put
it under an authorized project which would be Phase Ill. He said he would have to look at the plan specifically before
he could tell the Board definitively.

Commissioner McCarty said it did not matter even if it was not there, under normal bridge replacement process with or
without a SPLOST the County should be able to fix that bridge.

Hearing no further discussion, Commissioner Horgan called for the vote on Commissioner McCarty motion.

The motion failed 2-2 with Commissioner Horgan and Commissioner Hearn voting in opposition. Chairman Frady was
absent.
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New Business:
18. Consideration of a request from Commissioner Brown for a review from outside legal counsel
pertaining to the early retirement package for the County Administrator:

Commissioner Brown said he had tried to go back through some Board of Commissioners’ meeting agendas and find
out where the Board had talked about creating an early retirement package in the past and to the best of his knowledge
he could not find any language where the Board had said this was going to be done. A copy of the request, identified
as “Attachment No. 17", follows these minutes and is made an official part hereof. He said the first time he heard about
the package was when he received by County retreat book days before the retreat. He noted that there was minimal
information in the retreat book. He said he could not find any records where the Board of Commissioners had requested
that staff proceed with the actuarial analysis of an early retirement plan. He said the plan was announced to “eligible”
employees immediately after the retreat without the Board of Commissioners approving the plan. He said he complained
via email about the haste with which the issue was being handled. He said no one was ever given any notice stating
the County Administrator was considering taking the early retirement package. He said if he had known this, he would
have immediately asked Mr. Krakeel to abstain from the process of creating the plan. He said the County Administrator’s
contract states he is eligible to participate in the defined benefits program. He pointed out that the terms do not give the
contracted employee free access to the early retirement package which is separate from the defined benefits program.
He said this would have to be decided by a vote of the Board of Commissioners. He said he has ethical questions
concerning the person receiving the early retirement benefits and also creating the plan. He said at this point, he has
strong doubts that the early retirement program will be a cost saver as it was advertised. He said, therefore, that it would
be both sensible and reasonable to be cautious and have an independent review of the early retirement package as well
as determining the County Administrator’s eligibility before we go any further.

Commissioner Brown made a motion to temporarily delay the process and have an independent review conducted to
determine the true long term savings of the program. Commissioner McCarty seconded the motion, discussion followed.

Commissioner McCarty said he was not saying it was a bad plan and it could be a good plan but if there are any doubts,
then those doubts need to be resolved and be done with it.

Commissioner Horgan said he would like to refer to Attorney Scott Bennett and what he had mentioned last week at the
Board’s Workshop meeting on what his findings were on this issue and anything that Attorney Bennett had determined
up to this date.

County Attorney Scott Bennett remarked that he had stated at the last Workshop meeting and he had read directly from
Mr. Krakeel's contract that his contract specifically allows him to the early retirement benefits as offered to any other
public safety employee. He said this was stated in paragraph 14 of Mr. Krakeel’s contract. He said Mr. Krakeel was
legally and specifically authorized and he read this into the last record of the Board’s Workshop meeting. He said the
other issue was that he had given his report the last time and he had looked into the legality of it and there was outside
counsel that the Board had retained. He said the Board voted to retain counsel from GEBCorp to create the plan
documents and he noted that he had nothing to do with creating the plan documents, nothing to do with creating the
defined benefit plan, and nothing to do with this amendment or early retirement. He said this Board hired outside counsel
to do that and determine eligibility and determine who could participate. He said he himself does not participate in the
defined benefit plan and he has the exact same plan as the Board of Commissioners do. He said when he started as
County Attorney there was no defined benefit plan and he was covered under the ordinary retirement plan. He said he
was left in that same plan because of his position of being political in nature and he noted that quite frankly he did not
want to be part of the defined benefit plan.
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Attorney Bennett further remarked that he had been asked by Commissioner Hearn to look into the origins of the five
year figure. He said Commissioner Hearn had wanted to know where the five year figure came from. He said Mr.
Krakeel was out of town earlier this week and he had spoken with Human Resources Director Connie Boehnke, Chief
Finance Officer Mary Holland and Steve Vaughan with GEBCorp. He said what he had learned from those discussions
was that coming up with an early retirement plan was a balancing act between the cost, the savings and getting people
to take it. He said if no one takes the plan, then it isn’t a plan. He said it comes down to crunching the numbers and
he felt all of the departments had some input in trying to arrive at this number. He said according to Ms. Boehnke the
number one driving force in the plan was getting people eligible for insurance. He said they wanted to make sure that
people could take this early retirement and have their insurance bridge. He remarked that he was not sure how many
people are aware that at the County there is a retirement benefit that says if an employee works 25 years with the County
and reached age 55, that employee can retire and the County will provide insurance to the employee only for ten years
until they are Medicare eligible. He said the County quits making a contribution on the employee’s family part although
the employee can pay the full rate and insure their family. He said one concern was that if this plan was offered to
people and they could not get the insurance benefit, they would not be likely to take the plan. He said that would be a
big no. He said they could not change the 55 age and it had to stay in place based on the insurance plan and the way
that insurance plan is funded. He said they looked at giving extra years of credited service so instead of having 25
years, an individual would have 20 years of service and that individual was 55 that individual could get that bridge. He
said that was one place the five years came from and that was to get employees up to that insurance bridge. He said
looking at years of service and giving the five years credit and the age of 55 then that employee would get the insurance
eligibility. He said the second issue was if an employee was too young, would they take it if they had to take a reduced
benefit. He said for the employees who are too young to get an unreduced benefit, they would be offered an unreduced
benefit. He remarked that this was benefit no. 2 of this package. He said the third thing was the five years in the pension
plan which coincides with the five year number of being 20 years up to 25 years. He said that five years could have been
any number. He said they could have said 23 years of service and then give 2 years of credited service.

Attorney Bennett further remarked that the way this was told to him was that GEBCorp went back and crunched the
numbers on what it was going to cost the County. He said that was the big number that the Board has. He said Finance
staff went and calculated the numbers on the savings. He remarked that the savings number that was presented to the
Board was involving not refilling certain positions. He said there would be some positions that would be filled with lower
seniority people that would save the County money and there were some positions that could be eliminated that would
save money. He said the Board’s decisions on whether to eliminate those positions or how they would be filled if they
were going to be filled would affect the savings. He said that was how he found out how the five years came about was
the calculation of getting people to take the plan. He said this was a balancing act. He said he spoke with Steve
Vaughan of GEBCorp and one interesting thing that he told him about the plan was the plan was different from a lot of
other plans that they have seen done in the past ten years in the fact that it was being funded up front. He said there
was a public speaker tonight about there being something “untort” about funding this up front because it guarantees
people money. He said the flip side of that is if this plan is not funded up front, the Board would be making a decision
that would burden future Commissions in future years and they would still be paying for it. He said the funding up front
gives the County a definitive cost that the County would be writing a check for and it was going to be paid. He said the
Finance staff came up with the savings and GEBCorp came up with the cost. He said he trusts these two entities but
it would be up to the Board members if they wanted someone else to crunch the numbers.

Attorney Bennett further remarked that as of today’s date there have been 18 employees sign up to take the plan out
of a total of 44 employees. He said these employees only have a few more weeks to make up their mind. He said when
he looks at that and also looks at some of the benefits that are involved, there are three distinct benefits in this plan.
He said one is the insurance component. He said there are some employees with 20 years seniority who will take this
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plan and get an insurance benefit that they would not otherwise be eligible for. He said Mr. Krakeel was not going to
get that benefit because he has already been here 28 years. He said some employees will receive an unreduced benefit
paid out to them that they would not have gotten without this plan. He said Mr. Krakeel would be receiving the third
element which was the five years credited service. He said this is the information that he knows to be true after he has
looked at the facts presented to him. He said if the Board feels the need to hire someone else, it would not hurt his
feelings. He said he felt the Board knows the facts and he was not sure what else would be discovered.

Commissioner McCarty said he would like to withdraw his second to the motion. He said this needs to be defined for
the people in the audience who do not understand it and what this plan is and how it works. He said there had been so
much controversy about the plan that we need to have it enlightened so that the bottom line on the last day is that
everything is clear and no more questions or hassles.

Commissioner Brown said he would agree to disagree on the eligibility question but these plans only work if enough
savings can be produced from the people who would be leaving. He said generally that means abandoning those
positions to create enough savings to make it worthwhile.

Commissioner Horgan said that was not what was being discussed.
Commissioner Brown said Attorney Bennett was discussing the plan and it was Germaine to exactly what he was saying.

Commissioner Horgan interjected that the way he gathered this was Commissioner Brown’s agenda item was strictly
about what was going on with Mr. Krakeel and that somehow he has made this to benefit himself.

Commissioner Brown remarked that was not his motion. He said his motion was clearly asking for a delay for an
independent review to conduct a determination for the true long term savings of the program. He said this was exactly
what Attorney Bennett was discussing and that was exactly what he was replying to.

Commissioner Horgan said the Board had given marching orders to staff prior to the Board’'s Retreat and one of the
things that the Board had asked them was what types of scenarios are out there to be used for cost savings measures.
He said at the Retreat the early retirement plan was one of five scenarios presented to the Board. He said at the Retreat
it was also explained that these were all very preliminary until it was determined who was eligible and at that time that
GEBCorp came to talk to those individuals to determine how much they would get and what the plan was going to do
for them. He said Attorney Bennett had mentioned one unique thing about the pension plan and he asked that this be
explained and why the County is able to fund this at the front end. He said there are no unfunded mandates or liabilities
in the plan.

Attorney Bennett replied it was just the willingness to do it. He said currently it was more than 100% funded according
to GEBCorp. He said the money that would be put in there would keep it funded 100%. He said the County was not
required to do that and the way the plan was funded it could be amortized out over the years. He said that would be the
Board’s decision to make but the problem with amortizing it would be shifting the burden to future Commissions to fund
the Board’s decision today. He said this would be another debt and was no different from when the jail was built. He
said funding it whole now is a limiting factor on what the employees can be offered. He said to be honest he has not
looked at any of the numbers and did not know if this would save the County a dime. He said he was talking about the
way it was structured and if some people were getting an unfair benefit or are some people getting more than others and
they are but it was the younger people getting more and not the older the way this benefit is structured. He said he was
not sure how the county budget works with funding these things and whether the Board wanted to spend the money or
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not or whether or not it wanted to eliminate positions or not. He said those are all variables that the Board would
determine. He said he could not speak on any savings for the County because he did not know if it would save money
or cost the county money. He said he just could not answer that because he did not look at the numbers. He said he
was looking at the law and also looking at the facts that he knows to be how the plan was structured. He said this is all
he knows and what he was trying to speak to.

Commissioner Brown said the problem was neither he nor Attorney Bennett know and that was the problem. He said
he was responsible for voting on this item and looking out for the best interests of the citizens of Fayette County and he
does notknow either. He said he had given staff seven different data points that he would like to have in his possession
and he has yet to receive all seven of those data points. He said he would like to have those so he could have an
evaluation run of the plan just to see how it was going to produce. He said these things are generally a bust unless
positions could be eliminated and create a large wholesale savings by the elimination of the positions. He said this was
what generally creates the savings in an early retirement program. He said he was not sure if some of the positions
could be abandoned because this would be a decision for the Constitutional Officers. He said there were some things
that the Board would have to consider related to this. He said if some of the positions could not be eliminated that are
strictly subject to Constitutional Officers, then this is really in jeopardy then. He said the health insurance costs have
to be factored in as well as all of the points that he has asked for from staff. He felt before the Board proceeds on this
issue, it should err on the side of caution. He said if this comes through and an independent review looks at it and they
have evaluated it based on the merits taking all the costs and all of the benefits into consideration and they say this
works and money will be saved, then he would be fine with it.

Attorney Bennett said there was a huge problem with Commissioner Brown’s motion. He said the Board has already
offered this plan and has already voted for it and there were already 18 employees who have signed up to take the plan.
He said there are 18 employees who have said they accept the County’s offer and the Board could not walk away from
that.

Commissioner Brown said he felt this should be temporarily suspended and that was his motion.
Attorney Bennett questioned what about those 18 employees who have already accepted the plan.
Commissioner Brown replied that he felt the plan should be suspended.

Attorney Bennett said before the Board would do this, he would want an answer from GEBCorp on liability. He said the
Board had already voted to approve it. He said there has not been a motion to set aside that prior act and no
reconsideration. He felt the appropriate motion would be to reconsider the Board’s approval of the plan.

Commissioner Brown said he would like a review and if the review turns out ok, then the Board does not need to
reconsider anything. He said the point being made is there was a lot of data that the Board was not given. He said he
would have loved to have seen the eligible employees list because that surely would have affected the way he would
go withit. He said he would have loved to have seen some of these numbers and the other seven questions that he had
asked ahead of time before this. He said he had no idea that this was even coming down the pipe until he picked up
his book just a handful of days before the retreat. He said at that point, and this was on YouTube, the County
Administrator said at the end of that session we agree to this in concept and he would bring something back.

Commissioner Horgan said Mr. Krakeel did that and the Board voted 5-0 in favor of it.
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Commissioner Brown replied no. He said the next day the plan was announced to all eligible employees without a vote
of the Commission.

Commissioner Horgan said what Mr. Krakeel had said at the retreat was that he had to let all of the employees know
who were eligible in order to see what this plan could do, how many employees would accept it and how much money
would be saved. He said until those employees were in place and until GEBCorp looked over their portfolios to see
exactly what they would be eligible for and how much they would get, that made the decision of each employee what
they were going to do. He said with all of that being said, there was a motion on the floor and Commissioner McCarty
has withdrawn his second to the motion.

Commissioner Hearn said he would like to propose that the Board ask Attorney Scott Bennett to create a report of his
findings on this and make this available not only to the Board but to the press and citizens. He said the Board could take
this report and digest it and maybe some of us would want to speak with Ms. Boehnke or Mr. Krakeel. He said once the
Board has a chance to digest this information, if it needs further consideration the Board could do it at that time. He said
right now, there are a lot of questions on that. He felt overall it was going to be good and the County would save money.
He felt there was going to be some real positives in it.

Commissioner Hearn said that his motion would be that the Board ask Attorney Bennett to conduct an investigation and
report in terms of the facts relating to this including a time line and to present this to the Board of Commissioners.

Commissioner Horgan said currently Commissioner Brown has a motion on the floor and Commissioner McCarty has
withdrawn his second to that. He said as a result, Commissioner Brown’s motion has died for lack of second.

Commissioner Brown said he would like to reconsider another motion.
Commissioner Horgan said that he had just made a motion.

Commissioner Horgan asked Attorney Bennett if there needed to be a motion to ask him to provide this paperwork. He
said he did not feel the Board needed a motion for that.

County Attorney Scott Bennett said he would be glad to get this information.
Commissioner Brown said he would like to make a motion to reconsider the early retirement benefits package until such
time an independent review can be done and bring this back to the Board so that there could be a clear understanding

of how this would benefit the citizens of Fayette County.

Commissioner Horgan asked if there was a second to Commissioner Brown’s motion. Hearing none, he said this motion
died for lack of a second.

Administrator’s Reports:
None.

Attorney’s Reports: County Attorney Scott Bennett remarked that there had been no word back from the Justice
Department. He said he had placed a call to the County’s attorneys to determine if they have heard anything from the
Justice Department regarding the five district plan. He said as soon as staff hears something back, he would let the
Board as well as the public know, but right now everything was still in limbo.
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Commissioner Brown remarked that the Judge had delayed the Board of Education’s ruling until May 30" and he
questioned if this would impact the County in any way.

Attorney Bennett provided some background information regarding this issue. He said the County had a problem with
the way in which the School Board had done its Consent Order and there were several issues with it. He said the
question was whether this had affected the County. He remarked that the Judge had vacated the Order and he set
briefing schedules and a hearing. He said the School Board and the NAACP decided that they were not going to try to
defend that Order and they came up with a new Order. He said he had not personally seen the new proposed Order
but he was hoping to have one in his hands tomorrow. He stated the hearing would now be directed to this new Order
that he was not quite sure what was in it. He said staff was working on evaluating the new proposed Consent Order,
but as it stands now they have abandoned the old Consent Order and have realized the County was correct and it was
faulty and they are trying a different tact.

Commissioner Brown said this would occur after qualifying and asked what the impact would be and if there would be
any impact to the election process or qualifying process in general. He asked if the County was going to have to pay
for two different elections and if there were going to be any ramifications.

Attorney Bennett replied that typically speaking whoever calls for a Special Called Election would have to pay for that
election. He said the County did not anticipate that it would have a Special Called Election. He said the School Board
was in a lot of flux right now because they do not have an Order and are proposing a new Consent Order and he was
not sure if they had changed their map design. He said one of the problems had been the School Board’s map design.
He said if the School Board parties draw the map, that map would have to be approved by the Justice Department. He
said if the Judge draws the map, it does not. He said the School Board and the NAACP are drawing the map and it has
to be approved by the Justice Department. He said the County cannot find where this map was submitted to the Justice
Department and this was unknown. He said it was hard for him to speak on what the School Board has done but from
allindications that he has the School Board has some issues there. He said the County has the second lawsuit on being
mal-apportioned and that was moving forward and was at the Justice Department. He said he anticipated that the
County was going to have that five district map but the County has to receive it back from the Justice Department. He
said he wanted to make it clear that it would be at-large voting with five districts in the County. He said the map had
been drawn so that Commissioner Brown and Commissioner McCarty maintain their residences in their districts. He
said as soon as he hears anything from the Justice Department he would let the Board know.

Commissioner's Reports: Commissioner McCarty remarked that at the last Commissioners’ meeting he had
complained about the snakes being driven up the creek into his lake and yard as a result of the construction on the West
Fayetteville Bypass. He said now there was another problem and that was the bobcats that are being driven out of the
woods into his yard and they have been chasing his horses and keeping he and his family up at night.

Adjournment: Hearing no further business to come before the Board, Commissioner Horgan adjourned the
meeting at 8:27 p.m.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 14" day of June, 2012.

Karen Morley, Chief Deputy Clerk






COUNTY AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of a request from the Sheriff's Office to amend the FY 2012 Overtime Budget Account for the Criminal Investigations Division by
$11,531.57 for reimbursement for employees assigned to work with various Federal agencies.

Background/History/Details:

The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

What action are you seeking from the Board of Commissioners?

Approval to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal Investigations Division
(10030321-511300) by $11,531.57 which has been received from various federal programs for the 2011-2012 Fiscal Year. This would
revise the Overtime Budgeting Category to $166,910.67.

If this item requires funding, please describe:

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Stormwater Management Presenter(s): Vanessa Birrell
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of Memorandum of Agreement with the Town of Tyrone that establishes cost sharing and data consistency between Fayette
County and Town of Tyrone for floodplain mapping of tributaries of Line Creek and upper Whitewater Creek and its tributaries and
authorization for the Chairman to execute the Agreement pending review by the County Attorney.

Background/History/Details:

Through the adoption of the Fayette County Floodplain Ordinance, Metropolitan North Georgia Water Planning District, has mandated
future-conditions floodplain mapping and modeling. Entering into MOAs between neighboring municipalities required to perform the same
work reduces the total cost to Fayette County and helps ensure data consistency between neighboring jurisdictions.

The purposes of this Memorandum of Agreement are to facilitate open communication, provide a basis for sharing data or information,
provide a basis for cost sharing, and establish an efficient and effective process to fuffill the future-conditions flood study requirements of
the District for tributaries of Line Creek and upper Whitewater Creek and its tributaries as these creeks and their tributaries either serve
as the boundary between Fayette County and the Town of Tyrone or are within the geographical boundary of the Town of Tyrone.

This item was discussed by the Board of Commissioners at their Workshop on June 6.

What action are you seeking from the Board of Commissioners?

Approval of the Memorandum of Agreement with the Town of Tyrone and authorization for the Chairman to execute the Agreement
pending review by the County Attorney.

If this item requires funding, please describe:

No funding required.
Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, June 6, 2012
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






STATE OF GEORGIA
COUNTY OF FAYETTE

MEMORANDUM OF AGREEMENT
BETWEEN FAYETTE COUNTY, GEORGIA AND
THE TOWN OF TYRONE, GEORGIA
REGARDING FLOOD STUDIES

WHEREAS, Fayette County and the Town of Tyrone are under the jurisdiction of the
Metropolitan North Georgia Water Planning District, hereafter referred to as the “District;” and

WHEREAS, Fayette County and the Town of Tyrone are currently conducting or
planning to conduct existing conditions and future conditions flood studies through consultant
contract(s) in order to comply with requirements of the District; and

WHEREAS, Fayette County and the Town of Tyrone are committed to providing reliable
and cost effective services to their respective residents, and

WHEREAS, the continuity, accuracy, and cost effectiveness of the required flood studies
for areas of mutual interest can be maximized by coordination between the Town of Tyrone and
Fayette County and duplication of efforts can be minimized through this coordination;

NOW, THEREFORE, in consideration of the mutual interests of Fayette County and the
Town of Tyrone and the requirements placed upon both entities by the District, Fayette County
and the Town of Tyrone agree to coordinate their efforts to accomplish the required flood studies
as follows:

I. PURPOSE.

The purposes of this Memorandum of Agreement (MOA or Agreement) are to facilitate open
communication, provide a basis for sharing data or information, provide a basis for cost sharing,
and establish an efficient and effective process to fulfill the flood study requirements of the
District for tributaries of Line Creek and upper Whitewater Creek and its tributaries, as these
creeks and their tributaries either serve as the boundary between Fayette County and the Town of
Tyrone or are within the geographical boundary of the Town of Tyrone and is referred to as the
“area of mutual interest.”

This Agreement provides for reciprocal rights for the exchange of data and other information
pertinent to the flood study for the area of mutual interest. Upon completion of the study, the
Town of Tyrone will receive a set of the deliverables that meet the District requirements from
Fayette County for the Town’s records and subsequent use.

Accordingly, this MOA establishes:

a) Participant responsibilities for information exchange and coordination of activities,

b) Participant responsibilities for contract(s) with and payments to consultant(s) and/or
jurisdictions, and reimbursement and/or sharing of consultant(s) fee; and





c) Points of contact for each Party.

II. AUTHORITY.

Fayette County and the Town of Tyrone have authority to enter into this MOA pursuant to
powers vested to each by the General Assembly of the State of Georgia and including but not
limited to Article 9, Section 3, q 1

III. GOVERNMENTS’ SCOPE OF WORK & RESPONSIBILITIES.

A. Duties of Fayette County

Fayette County agrees to perform the following in accordance with this MOA:

1Y)

2)

3)

4)

5)

Provide all available topographic, aerial photography, and land use data to the
consultant for their use in performing the hydrology and hydraulic models.

Enter into a contract with the consultant to perform the required studies on the
area of mutual interest. In the area where tributaries of Line Creek form the
boundaries between Fayette County and the Town of Tyrone, the contract rate per
mile will be one-half of the normal rate.

Process invoices and make payments to the consultant to Fayette County for
services performed, according to the contract. A copy of the contract with the
consultant to Fayette County will be provided to the Town of Tyrone.

Coordinate with the Town of Tyrone for the provision of all topographic, aerial
photography, land use and hydrologic/hydraulic data that the Town has available
for use in the study of the area of mutual interest.

Provide the Town of Tyrone with digital files and supporting documentation of all
intermediate and completed work performed by the consultant to Fayette County
for the hydrology, hydraulic, and floodplain analyses for the area of mutual
interest.

B. Duties of the Town of Tyrone

The Town of Tyrone agrees to perform the following in accordance with the MOA:

1)

Enter into a contract with Fayette County to pay for the work performed by the
consultant to Fayette County. In the area where tributaries of Line Creek form the
boundaries between Fayette County and the Town of Tyrone, the contract rate per
mile will be one-half of the normal rate. The cost to the Town of Tyrone will be
$181.54. In the area where tributaries of Line Creek and upper Whitewater Creek
and its tributaries are located within the jurisdictional boundary of the Town of
Tyrone the contract rate per mile will be the normal rate. The cost to the Town of
Tyrone will be $10,592.





2) Provide notices to any property owners within the Town of Tyrone where survey
crews may need to work outside of the right-of-way to obtain supplemental
survey data necessary for the hydraulic models.

3) Provide Fayette County with all topographic, aerial photography, land use, and
hydrologic and/or hydraulic data that the Town of Tyrone has available for use in
the study of the area of mutual interest.

IV. TERM.

This Agreement shall commence upon execution by both Parties and shall terminate upon
completion and receipt of the work performed by the consultant to Fayette County and the
disbursement of all payments. In any event, this Agreement shall expire no later than five (5)
years after execution.

V. MODIFICATION.

This MOA may be modified or amended only by subsequent written documentation,
signed by authorized representative(s) of the Parties, expressly stating the intention to amend this
Agreement.

VI. ACKNOWLEDGEMENT OF LEGAL RIGHTS AND INTERESTS.

The process and programs described in this MOA are intended to result in the cooperative
study of the existing and future conditions flood plain in the area of mutual interest of Line
Creek tributaries and upper Whitewater Creek and tributaries. Participation in this Agreement
shall not abrogate the legal rights or reserved interests of either Party outside of the obligations
of this Agreement.

VII. GENERAL PROVISIONS.

a) The validity, interpretation and performance of this Agreement with each of the
obligations and duties set forth herein shall be governed by and interpreted under the
laws of the State of Georgia.

b) This Agreement may only be amended or modified in writing by an authorized
representative of each.

c) This Agreement constitutes the full and complete agreement between Fayette County
and the Town of Tyrone. All promises, representations, terms, conditions,
agreements, or other understandings related to the subjects addressed in this
Agreement are set forth in this document.

d) If any portion of this Agreement is found to be unenforceable, the remainder of the
Agreement shall continue in full force and effect and bind the Parties hereto.

VIII. POINTS OF CONTACT.





The following persons shall be the designated points of contact for purposes of this
Agreement:

Fayette County: Vanessa Birrell, Director of Stormwater Management
140 Stonewall Avenue West
Fayetteville, GA 30214

Town of Tyrone: Beth Vaughn, Engineering Technician
881 Senoia Road
Tyrone, GA 30290

IX. EFFECTIVE DATE.

This MOA shall become effective and commence upon execution of the Agreement by the
initiating government Parties.

IN WITNESS WHEREOF, the Parties hereto have made and entered into this
Agreement on:

MONTH DAY YEAR
FAYETTE COUNTY, GEORGIA TOWN OF TYRONE, GEORGIA
By: By:
Chairman Mayor
Attest: Attest:

Clerk Clerk
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, June 14, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of the Water Committee's recommendation that the County install rip rap stone to protect the 17th Green of Planterra Ridge Golf
Course from wave action once Lake MclIntosh is filled, at a cost not to exceed $39,000.00.

Background/History/Details:

Planterra Ridge Golf Course has requested that the County do some work along the Lake Mclintosh shoreline at the 17th Green to help
protect that green from erosion due to wave action. They have expressed concern about this green because of its protrusion into the
reservoir and the fact that it is surrounded on three sides by water.

This was not included in the original contract for the construction of the dam and the rest of the reservoir, therefore staff needs approval
of the Board of Commissioners to proceed. The lake contractor has estimated the cost of this work will not exceed $39,000.00.

What action are you seeking from the Board of Commissioners?
Approval of the Water Committee's recommendation that the County install rip rap stone to protect the 17th Green of Planterra Ridge Golf
Course from wave action once Lake MclIntosh is filled, at a cost not to exceed $39,000.00.

If this item requires funding, please describe:
Funding is available is the Lake McIntosh bond issue.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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