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Board of Commissioners
January 4, 2012
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, January 4, 2012, at
3:30 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

County Attorney Scott Bennett called the meeting to order in accordance with Ordinance No. 2011-06 Section 2-40.
Commissioner Hearn offered the Invocation and led the Pledge of Allegiance.

Acceptance of Agenda: Commissioner Brown made a motion to accept the agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Organizational Session:
1. Election of Board Chairman for the year 2012:

Commissioner Horgan said he would like to nominate Herb Frady as Chairman of the Board of Commissioners for 2012.
Commissioner McCarty said he would like to nominate Steve Brown as Chairman of the Board of Commissioners for
2012. Hearing no further nominations, Chairman Frady made a motion to close the floor to nominations and
Commissioner Horgan seconded the motion. The motion carried 5-0.

Commissioner Horgan made a motion to nominate Herb Frady as Chairman of the Board of Commissioners for 2012.
Commissioner Hearn seconded the motion. The motion carried 3-2 with Commissioner Brown and Commissioner
McCarty voting in opposition.
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2. Election of Board Vice-Chairman for the year 2012:

Chairman Frady said he would like to nominate Robert Horgan for Vice Chairman. Commissioner Brown said he would
like to nominate Allen McCarty for Vice Chairman. Hearing no further nominations, Commissioner Brown made a motion
to close the floor to nominations and Commissioner Hearn seconded the motion. The motion carried 5-0.

Chairman Frady made a motion to nominate Robert Horgan for Vice Chairman. Commissioner Hearn seconded the
motion. The motion carried 3-2 with Commissioner Brown and Commissioner McCarty voting in opposition.

Consent Agenda: Commissioner Brown made a motion to approve the Consent Agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Authorization to sign checks exceeding $5,000:

1. Approval of authorization to sign checks combining any of the following two signatures for transactions
exceeding $5,000: Chairman, Vice-Chairman, County Administrator. A copy of the request, identified as
“Attachment No. 1", follows these minutes and is made an official part hereof.

Authorization to sign checks under $4,999:

2. Approval of authorization to sign checks for transactions $4,999 or less: Chairman, Vice-Chairman, County
Administrator. A copy of the request, identified as “Attachment No. 2", follows these minutes and is made an
official part hereof.

Authorization to execute contracts, resolutions, agreements and other documents:

3. Approval of the Chairman, Vice-Chairman and the County Administrator to execute contracts, resolutions,
agreements and other documents approved by and on behalf of the Board of Commissioners. A copy of the
request, identified as “Attachment No. 3", follows these minutes and is made an official part hereof.

Board of Commissioners 2012 Meeting Schedule:
4. Approval of proposed Board of Commissioners meeting schedule for 2012. A copy of the request and backup,
identified as “Attachment No. 4", follow these minutes and are made an official part hereof.

Old Business:

1. Discussion of recommendations for the selection of two arbitrators/mediators in the event that
agreement for the distribution of local option sales tax revenues cannot be reached during the
mandatory renegotiations by the Cities and the County in 2012:

County Administrator Jack Krakeel discussed this item with the Board. A copy of the request and backup, identified as
“Attachment No. 5", follow these minutes and are made an official part hereof. Mr. Krakeel remarked that at the
Association of Fayette County Governments meeting in November staff directed the County Manager and City Managers
specifically to research and provide recommendations to their respective elected officials regarding selection of an
arbitrator/mediator for potential utilization in the event that the agencies are unable to come to an agreement on a
L.O.S.T. distribution formula. He said the Managers had narrowed the list down to two and were in unanimous
agreement on those two individuals and their resumes and bios have been submitted to the Board. He remarked that
since that time, the Mangers have discussed and are in unanimous agreement in making a recommendation for the
section of Mr. Denny Galis and they will be making that recommendation to their respective bodies this month as well.
He said it was his recommendation that the Board select Mr. Denny Galis as the arbitrator/mediator in the event that his
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services are required. He noted that Mr. Galis is an attorney who represented Athens-Clarke County for several years
and has brought experience in both municipal as well as County government functions of local government.

Commissioner Horgan made a motion to approve selection of Denny Galis as arbitrator/mediator for the County in the
event that agreement for distribution of local option sales tax revenues cannot be reached during the mandatory
renegotiations by the Cities and the County in 2012. Commissioner McCarty seconded the motion, discussion followed.

Commissioner Hearn asked if this item needed action today or should it be placed on the Thursday meeting agenda.
Mr. Krakeel said this item could certainly be placed on a Thursday meeting agenda for a formal vote if the Board so
desired. He said this section was only in the event if those services would be utilized. He pointed out that this would

be at the conclusion of the 60 day negotiating period that would be called for by the County at a date to be determined.

Commissioner Horgan said he would withdraw his motion and Chairman Frady stated this was a consensus of the Board
to move this item to the next Thursday evening meeting for a vote.

2. Discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20. Zoning
Ordinance and the Land Use Element of the Comprehensive Plan regarding illegal nonconforming lots:

Director of Community Development Pete Frisina discussed this item with the Board. A copy of the request and backup,
identified as “Attachment No. 6", follow these minutes and are made an official part hereof. Mr. Frisina remarked that
this was a continuation of the discussion started on October 5. He said staff had looked at three alternatives (1) a
change in the Land Use Plan; (2) come up with a subcategory for the zoning districts; and (3) create a situation where
they would go before the Zoning Board of Appeals. He noted the County Attorney favored alternative #2 and the
Planning Commission concurred as well.

Commissioner Brown expressed concern with liability being put on the County’s back when it really belongs on the
property owner’s back. He said he was also in favor of alternative #2. He felt it essential to put an amendment on the
original property deed stating the property was a nonconforming lot and having the exact rules and regulations for that
piece of property listed on the deed.

Commissioner McCarty questioned the reasonable cut off date for these, and Mr. Frisina said the cut off date would be
when the ordinance goes into effect. Mr. Frisina said the lots created prior to the date of the ordinance could remain as
a non-conforming state. He said he did not feel there were as many getting through as there were many years ago.

County Attorney Scott Bennett suggested having only two criteria and those would be (1) property was purchased in
good faith thinking it was a legal lot; and (2) property purchased many years ago that is nonconforming but was approved
at that time.

There was a consensus of the Board for staff to continue working on Alternative #2 and come back to the Board at a
future meeting for further discussion.
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3. Further consideration of a request from Commissioner Brown to discuss the Fayette County Zoning
Ordinance as it relates to telecommunication tower regulations:

Director of Community Development Pete Frisina discussed this item with the Board. A copy of the request and backup,
identified as “Attachment No. 7", follow these minutes and are made an official part hereof. He said this item was also
a continued discussion from the October 5" meeting. He reviewed some of staff's proposed amendments to the
regulations.

Commissioner Brown asked if the FAA requirement was left in and Mr. Frisina replied that this was just a reference to
say that Federal regulations have to be met. Mr. Frisina said he was still doing research with the FAA and noted that the
FAA was relying on the County to regulate the location of towers to some degree.

Chairman Frady questioned the distance requirements for a tower and he felt it should be less than half a mile.

Commissioner McCarty questioned the verbiage staff had listed regarding no signs allowed at the towers. He pointed
out that the FAA does require a sign on the tower as well as radiation exposure warning signs. Mr. Frisina said staff
would review this as well and compile all of the Board’s recommendations into a proposed ordinance that he would bring
to one or two Planning Commission Workshops and then come back with a finished ordinance to a Board of
Commissioners public hearing for consideration.

There was consensus of the Board for staff to proceed with this issue and come back to the Board for a Public Hearing
at a future meeting.

New Business:
1. Discussion by Delores Williams, owner of the Detail Store located in Peachtree City, regarding water
fees for her business:

Delores Williams, owner of the Detail Store located in Peachtree City near the intersection of Crosstown Road and
Highway 74, discussed this issue with the Board. A copy of the request and backup, identified as “Attachment No. 8",
follow these minutes and are made an official part hereof. She said she began operations in 1997 and is a touch free
car wash designed to use a range of 44 - 55 gallons of water per vehicle. She expressed concern with the Fayette
County Water System billing her for water usage over the last several years and presented the Board with a handout
with additional documentation. A copy of her handout, identified as “Attachment No. 9", follows these minutes and is
made an official part hereof.

After a lengthy discussion by Ms. Williams regarding the amount of water usage at her facility, Chairman Frady said the
Board would review this information.

2. Consideration of proposed policies for the use of County Information Systems:

Director of Information Systems Russell Prince presented this item for discussion. A copy of the request and backup,
identified as “Attachment No. 10", follow these minutes and are made an official part hereof. He stated that there had
been recommendations in the Strategic Technology Plan for the Information Systems Department to develop a
comprehensive set of policies to cover the use of all County information systems. He reviewed the initial draft of these
policies and noted that included was a general acceptable use policy, an e-mail use policy, internet use policy and a
technology implementation plan. He pointed out if the technology implementation plan if approved, would require all of
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the departments to fill out a technology implementation plan in the format provided prior to requesting funding for new
technology projects.

Commissioner Brown questioned the process and inappropriate blogging comments on Facebook. He asked if
something of this nature would go to a board for review.

County Attorney Scott Bennett replied the policies presented to the Board today pertained to use of County computers,
County networks and County equipment and did not pertain to home equipment at all.

There was a consensus for staff to proceed with this issue and bring it back to the Board at a future meeting.
Chairman Frady exited the meeting at this time.

Commissioner Horgan called for a short recess at 4:42 p.m.

Chairman Frady re-entered the meeting at this time 4:46 p.m.

3. Commissioner Brown would like to discuss the possibility of preparing a resolution to send to the

Georgia Department of Transportation encouraging the design of a full-fledged plan for the proposed
improvements to the interchange at Georgia Highway 74 and I-85:

Commissioner Brown and Public Works Director Phil Mallon presented this item for discussion. A copy of the request
and backup, identified as “Attachment No. 11", follow these minutes and are made an official part hereof.

Commissioner Brown announced that the Engineer for Fairburn Troy Besseche was also present today for this
discussion. He said Phil, Troy and himself had attended a meeting with subcontractive engineering firm QK4. He said
they had discussed several things related to the interchange. He said much to their credit, QK4 has seemed to take a
lot of those things into consideration. He said there were several factors that are beyond our control including (1) the
amount of money budgeted for the project in the TIA referendum and (2) the current road network and what we can
afford to do. He said he had been working on this interchange situation since 2002 and expressed concern with trying
to get the maximum impact of something that would be more meaningful and long lasting and try to have a plan in place.

Commissioner Brown remarked that one scenario was if the TIA referendum does pass, DOT currently has substantial
funding set aside already for a number of those projects that are included in the TIA referendum. He said if it passes
there would be additional funds to do those projects thus freeing up a lot of Georgia Department of Transportation funds
that might be used in this project. He said if there was not a full fledged plan with these elements included in it and they
were not recognized by the DOT and the governing authorities, then when the money does become available you would
be at square one. He said one of the elements that they had looked at was the half diamond S.R. 92, the collector
distributor lanes along I-85 and then adding some capacity to SR 54 on the Fayette County side.

Chairman Frady asked who would be drawing up these plans to send to the DOT and Commissioner Brown replied that
QK4 the subcontractive engineering firm. Chairman Frady asked who would pay for these plans and Commissioner
Brown said the County had paid a portion of it, Peachtree City had put in some funding as well as Fairburn and DOT.

Public Works Director Phil Mallon interjected that there would be a meeting in late January or February to show these
drawings.
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After further discussion, County Administrator clarified that Mr. Mallon would go back to the ARC and DOT to see if it
was feasible to do an expansion of the scope and if that was not feasible, then create a new scope and a resolution of
support. Chairman Frady suggested Mr. Mallon also work with Fairburn Engineer Troy Besseche on this project since
it was in the City of Fairburn.

After some discussion, there was a consensus of the Board for Mr. Mallon to go back to the Atlanta Regional
Commission and the Department of Transportation and take a look at the feasibility of an expansion of the scope of the
existing project related to the interchange at -85 and S.R. 74 and if that is not feasible, to create a new project; followed
by a resolution of support.

4, Discussion of the 2010 Transportation Investment Act discretionary funding cateqory for
unincorporated Fayette County:

Public Works Director Phil Mallon presented this item for discussion. The requestand backup, identified as “Attachment
No. 12", follow these minutes and are made an official part hereof. He remarked that the Transportation Investment Act
takes all of the projected money collected by the one cent sales tax and it would spend 85% of it on a list of projects that
has already been established. He remarked that the remaining 15% was being distributed to all of the unincorporated
counties as well as the cities in the 10 county region. He said the county would receive approximately 58% of the money
and if the estimated total projected revenue was divided by 10 it would be approximately $2.65 million per year. He said
this money has a lot of flexibility and can be used for almost any type of transportation activity, new capacity projects,
operations and maintenance, resurfacing, planning, design, staff, oversight and so forth. He said he wanted (1) to make
certain that the Board as well as the public was aware of this 15% funding category; (2) to obtain in put on what process
the Board would like to go through to establish the use of the money in Fayette County; and (3) to promote his
recommendation that a series of categories be identified with a percentage or a minimum lump sum amount to go into
each of those categories that can be allocated over the next ten year period. He said the categories that he was
recommending were (1) new capacity projects; (2) safety and operation improvements; (3) intersection improvements;
(4) multi-use bicycle/walking trail projects; (5) general operations and maintenance; (6) bridge replacement, maintenance
and safety; (7) administrative costs; and (8) money to match Federal funding.

Commissioner Hearn said he would like staff to prepare a priority list indicating the biggest needs. He felt resurfacing,
milling, sign, striping were short and he would like to see more money designated for that category. He said the
intersections were important but he would also like to see some parameters in terms of accidents at intersections. He
said he was also aware that there were equipment needs. He suggested there would also need to be money allocated
for gravel roads. He also remarked that GDOT might help the County with funding for the First Manassas Mile and SR
54 intersection improvement.

Commissioner Brown said he would also like staff to provide explanations for the projects chosen.

Commissioner Hearn added that he would also like to see the number of projected miles for resurfacing each year on
an as needed basis as well as the paving of dirt roads.

Mr. Mallon said he would be glad to bring this information back to the Board during their retreat for further discussion.

There was a consensus of the Board that staff compile recommendations and present these to the Board at the Annual
Retreat.
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Administrator’s reports:

Welcome to Jarred Hutchinson: County Administrator Jack Krakeel introduced Jarred Hutchinson who is a graduate
student at Georgia Southern University. He said part of Jarred’s graduate degree includes an Internship with a
governmental agency. He remarked that Jarred had been offered an Internship with the Governor’s Office but selected
Fayette County for his Internship. He said Jarred would be working on special projects directly with his office for the next
three or four months. He welcomed Jarred and wished him a lot of success.

Request for a Resolution from the N.A.A.C.P.: County Administrator Jack Krakeel asked for direction on this matter
as well as a request for presentation of the Resolution at the Martin Luther King Day celebrations.

There was a consensus of the Board for staff to proceed with the preparation of the Resolution for the Martin Luther King
Day celebrations.

Update on County Health Insurance and Benefits: County Administrator Jack Krakeel remarked that discussions
regarding this issue have taken place over the last six months. He said staff has met with several firms to discuss
current healthcare issues as well as concerns with the County’s plan and looking at alternative options. He said the
consultant has prepared a recommended list of considerations. He said he would like to meet with the Board members
to review this information as well as having one or more Commissioners to attend a meeting on January 18" where an
actual interview process was scheduled for three of the finalists.

Commissioners reports:
There were none.

County Attorney: County Attorney Scott Bennett requested an Executive Session to discuss litigation.

Commissioner Brown made a motion to adjourn to Executive Session to discuss litigation. Commissioner Horgan
seconded the motion. The motion carried 5-0.

Chairman Frady called the meeting back to order and remarked that the Board had discussed one legal itemin Executive
Session.

Commissioner Brown made a motion to authorize the Chairman to execute the Executive Session Affidavit affirming that
one legal item was discussed in Executive Session. Commissioner Hearn seconded the motion. The motion carried
5-0. A copy of the Executive Session Affidavit, identified as “Attachment No. 13", follows these minutes and is made
an official part hereof.

Adjournment: Hearing no further business to come before the Board, Commissioner Brown made a motion to adjourn
the meeting at 6:00 p.m. Commissioner Hearn seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26" day of January, 2012.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
January 12, 2012
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on January 12, 2012, at 7:00 p.m. in
the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd Jones, Chief Deputy Clerk

Call to Order, Invocation and Pledge of Allegiance.

Chairman Frady called the January 12, 2012 Board of Commissioners meeting to order at 7:00 p.m.
Commissioner Hearn offered the Invocation and led the audience in the Pledge of Allegiance.

Acceptance of Agenda.

Commissioner Brown moved to accept the Agenda as published. Commissioner Horgan seconded the motion. No
discussion followed. The motion passed unanimously.

PUBLIC COMMENT:

David Hall: Mr. Hall thanked the Board for promoting free speech before he spoke about his concerns over how
governments are run from the local to the federal levels. He equated local developers to the nation of China by saying
both are being sold out to by elected politicians. He mentioned that the Fayette County Board of Commissions should
not participate in the Regional Transportation Authority since it is a failed business model that loses profits each year
and is underutilized. He added that every national issue is first a local issue, that he was concerned about the “good
old boy network”, and that local politicians should “always remember the Lord above and also the Constitution which
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should be obeyed.” He stressed that the Constitution should be obeyed by all citizens and not neglected by the
politicians. He then implored the people to listen to the words of the past just before he sang four verses of the National
Anthem. Mr. Hall was asked to end his remarks by the Board in order to give others an opportunity to speak.

Bob Ross: Mr. Ross informed the Board he wanted to talk about transit, its governance, and how to set policy and
planning pertaining to transit. He said the “Transit Planning Group” at the Atlanta Regional Commission (ARC) would
be responsible for discussing funding and coordination of transit services, and he recapped how the work was
progressing. He spoke of MARTA'’s operating revenues and expenses, and he noted that it had lost approximately $500
million in one year. He spoke about the financial burdens and associated financial losses associated with transit
systems, gave a tongue-in-cheek solution to the issue, and spoke about the financial expectations of the transit system
from a long-term perspective. He answered questions from the Board and concluded by saying that while Fayette
County may see a good return of its transit system money during its first ten years, the following years would come with
a real price to pay.

Randy Ognio: Mr. Ognio said he wanted to address the poor planning that is taking taxpayers’ money. He said he went
to the curb on Sandy Creek Road, and he wonders why the road was redesigned to have such a sharp curve that costs
taxpayers extra money for additional signage. He then spoke of Mr. Dennis Chase’s comments that the County was
violating the Federal Clean Water Act on two separate counts, and he was concerned that it could cost the County “big
money” and that it could affect the drinking water. He asked who was in charge of these issues and why they do not
do better planning. He then spoke about Consent Agenda Item 3 saying that he “laughed at the request” since the
information has the water usage down to a quarter of a gallon per flush. He said most of the low-water toilets have to
be flushed more than once, so the saving is negated. He next commented about New Business 1 saying the County
should not be a part of the Regional Transit Committee.

Tom Waller: Mr. Waller said he thought David Hall did an outstanding job singing the National Anthem, and that he
saluted those who have personal honor and stood as the song was sung. He said his family and neighbors have been
inconvenienced for the last weeks, months, and years with the construction of the West Fayetteville Bypass, and yet,
no one has seen a plan concerning when the road will be completely finished. He thought Fayette County had the
money to construct the road, and that the Bypass should not be a “payday to payday project’. He requested that the
Commissioners present, on a monthly or a quarterly basis, a plan for completing the West Fayetteville Bypass so that
his family, his neighbors, the constituents, and the County is not constantly inconvenienced by the inability of the County
to “get something done”.

Dave Wisniewski: Mr. Wisneiwski said he brought his son in order to show that anyone can have a say in County
government, and he also wanted to express his thoughts concerning the Regional Transit Committee. He said as an
active voter in Fayette County, he wanted to voice his opposition to the County’s joining the ARC’s Regional Transit
Committee. He thought the timing of the invitation to join and the upcoming Referendum vote was not coincidental. He
said the TIA was a disaster for Fayette County, that the County will never see a return on the investment, that the
majority of the funds were already slated to subsidize already failing mass transit initiatives in other counties, that six
billion dollars would be spent on a short list of projects mostly outside of Fayette County and mostly away from areas
that Fayette County residents routinely travel. He asked the Board to protect the County’s residents and to save Fayette
County’'s money. He closed Fayette County should be educating its voters right now about the risks it will inherit if the
upcoming referendum is passed.





Minutes
January 12, 2012
Page Number 3

CONSENT AGENDA:

Commissioner Brown asked to remove Consent Agenda Items 3 and 4 for discussion.

Commissioner Horgan moved to approve Consent Agenda Items 1-8 excluding Items 3 and 4. Commissioner Brown
seconded the motion. No discussion followed. The motion passed unanimously.

1. Approval of staff’'s recommendation to adopt two Certificates of Adopting Resolution pertaining to
Fayette County’s existing 457(b) Defined Contribution Retirement Plan, due to a change in federal law,
and authorization for the Chairman to sign the Certificates contingent upon the County Attorney’s
review. A copy of the request and Certificates of Adopting Resolution, identified as “Attachment 1,
follow these minutes and are made an official part hereof.

2. Approval of staff's recommendation to proceed with the purchase of an additional Warning Siren from
McCord Communications, for the countywide Emergency Alerting System, in an amount not to exceed
$35,696, and to authorize the Chairman to sign any contract or related documents for this purchase
contingent upon the County Attorney’s review. A copy of the request and contract with McCord
Communications, identified as “Attachment 2", follow these minutes and are made an official part
hereof.

3. Approval of the Water Committee’s recommendation to continue the Metropolitan North Georgia
Planning District Toilet Rebate Program, and to allocate an additional $50,000 to the program.

Commissioner Brown said he did not have a problem with the request, but he wanted to clarify that the request
entailed a “jump from the $25,000 allocated in the previous fiscal year to $50,000.” Water System Director
Tony Parrott answered that the amount allocated is a credit to the Water System’s customers, that the request
is not a budget item, that by addressing the need with this type of request it would prevent staff from coming
to the Board every 10 to 14 weeks, and that staff had submitted similar requests to the Board twice in 2011.

Commissioner Brown moved to approve Consent Agenda 3 as presented. Chairman Frady seconded the
motion.

Commissioner McCarty asked if the money that had already been allocated would be returned to customers
as a check or as a credit on a water bill. Mr. Parrott replied that customers were credited on their water bill.
Commissioner McCarty asked about citizens who are not Water System customers since they are on a well,
but who paid for the program with their tax money. Mr. Parrott replied that this program was only applicable
to Water System customers. Commissioner McCarty asked if he understood correctly that there were people
in Fayette County who are on a well and who are paying for new toilets for Water System customers, but who
are not eligible to get a credit for a new toilet because they are not customers. Mr. Parrott reiterated that the
program was applicable only to Water System customers. Commissioner McCarty replied that, based on that
information, he would not vote in favor of the request.

Commissioner Hearn asked Mr. Parrott to provide further information concerning this request. Mr. Parrott
replied that the State of Georgia wanted more participation in water conservation, and that the toilet rebate
program is a way to conserve water. He explained that older toilers in houses constructed before 1994 are
among the biggest water users in the house, and that water could be saved by encouraging customers to
replace their older toilets with newer, efficient toilets. He said “the economics for doing a project like this works
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out, that Fayette County needs to participate with the State of Georgia on water conservation programs, and
that this program has had real success in Fayette County. Commissioner Hearn clarified that this program
helped Fayette County meet the State of Georgia’s water conservation requirements.

Commissioner McCarty suggested that since the program does not apply to citizens on wells, that a plan could
be developed that would be significantly less expensive, and that all citizens could be provided two-liter bottles
that could be filled with sand and placed in toilet tanks. He argued that the water in the tanks would be
displaced and therefore there would be less water used per flush. Discussion followed.

The motion to approve Consent Agenda 3 as presented passed 4-1 with Commissioner McCarty voting in
opposition. A copy of the request and Memorandum of Agreement, identified as “Attachment 3", follow these
minutes and are made an official part hereof.

4, Approval of the Water Committee’s recommendation to authorize Mallett Consulting to conduct asurvey
to determine the need for dredging Lake Peachtree, in accordance with the County’s agreement for the
withdrawal of water from Lake Peachtree by the Fayette County Water System, at an estimated cost of
$17,500.

Commissioner Brown stated that this objection to this request was based on his theme that work and services,
such as that requested of Mallett Consulting be “bid out”. County Administrator Jack Krakeel replied that Mallett
Consulting had been retained as the County’s Consulting Engineer for the previous 20 to 25 years, and that,
typically, when a County has a Consulting Engineer with the depth and breadth of knowledge that Mallett
Consulting has, that firm is who is utilized for projects like this. He added that Mallett Consulting was the firm
that worked on this project in 2003 and that they have all the “data points” that have been established.

Commissioner Horgan moved to approve Consent Agenda Item 4. Chairman Frady seconded the motion. The
motion passed 3-2 with Commissioners Brown and McCarty voting in opposition. A copy of the request,
identified as “Attachment 4", follows these minutes and is made an official part hereof.

5. Approval of staff's recommendation to provide an easement for the Southern Conservation Walking
Trail across county property at Lake Mcintosh. A copy of the request, identified as “Attachment 5",
follows these minutes and is made an official part hereof.

6. Approval of the Water Committee’s recommendation to add a change to the Waterline Extension Policy
to either install waterlines on roads and streets with a public right-of-way or to install waterlines on a
dedicated easement that is equivalent to the right-of-way for a private road or street. A copy of the
request, identified as “Attachment 6", follows these minutes and is made an official part hereof.

1. Approval of the Water Committee’s recommendation to insert an informational flyer into customers’
January water bills concerning the Parks and Recreation Department’s Needs Assessment Survey. A
copy of the request, identified as “Attachment 7", follows these minutes and is made an official part
hereof.
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8. Approval of staff's request to increase the Library’s Fiscal Year 2012 Donations Revenue Budget
Account and to increase the Library’s Fiscal Year 2012 Subscriptions, Books and Magazines
Expenditure Account by $1,000 to recognize a donation from the Rotary Club to the Fayette County
Public Library. A copy of the request, identified as “Attachment 8", follows these minutes and is made
an official part hereof.

OLD BUSINESS:

1. Consideration of the recommendation that Mr. Denny Galis be approved to assist in providing mediation
| arbitration services in the event that agreement for the distribution of local option sales tax revenues
cannot be reached during the mandatory renegotiations by the Cities and the County in 2012, and
selection of the County’s representatives on the LOST Negotiation Team.

Commissioner Brown moved to approve Mr. Denny Galis, as recommended, to assist in providing mediation
| arbitration services in the event that agreement for the distribution of local option sales tax revenues cannot
be reached during the mandatory renegotiations by the Cities and the County in 2012. Commissioners Horgan
and McCarty seconded the motion. No discussion followed. The motion passed unanimously.

County Administrator Jack Krakeel requested that the Board identify who its representatives will be in the LOST
negotiations with the municipalities.

Chairman Frady moved for both himself in his capacity as Chairman, and County Administrator Jack Krakeel
to represent Fayette County in the LOST Negotiations with the municipalities. Commissioner Brown seconded
the motion. No discussion followed. The motion passed unanimously.

Mr. Krakeel recommended that the Board identify an alternative member to represent it for the LOST
negotiations in the event an alternative been needed.

Chairman Frady moved to appoint Vice-Chairman Robert Horgan to serve as an alternative member to
represent Fayette County in the LOST Negotiations with the municipalities. Commissioner Brown seconded
the motion. No discussion followed. The motion passed unanimously. A copy of the request, identified as
“Attachment 9", follows these minutes and is made an official part hereof.

NEW BUSINESS:

1. Consideration of staff’s request for the Board’s response to whether or not Fayette County wishes to
be a participating member of the Atlanta Regional Commission’s Regional Transit Committee.

Chairman Frady commended that this request was similar to one presented in 201, and at that time the Board
voted to not pay money to the Regional Transit Committee. He explained that Fayette County does not have
transit, transit lines, or any aspirations for transit capabilities. He continued that he is a member who serves
on the Regional Transit Committee, and that even though he is a non-voting member, he, as well as anyone
else, can attend any meeting he chooses. He repeated that Fayette County should not pay $5,000 since it
could get all the information it wanted without paying for it, and since Fayette County would not have transit of
any kind unless the citizens voted to have it.
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Chairman Frady moved for Fayette County to not be a participating member of the Atlanta Regional
Commission’s Regional Transit Committee. Commissioner Horgan seconded the motion.

Commissioner Brown informed the Board that both he and Mr. Bob Ross were at a gathering at the State
Capitol earlier in the day, and that a letter was presented to Governor Deal through his “transportation policy
staff member.” He said the letter was signed by 21 different organizations from across metropolitan Atlanta and
the State of Georgia, and it was specifically related to the topic of Regional Transit and the Transportation
Investment Act (TIA). He said this question was asked of the Governor’s “policy person”, Speaker of the House
Ralston and Senate Leader Chip Rogers: “When we are billions of dollars behind in maintenance on mass
transit, and then we expand that system by another $3.5 billion, exponentially raising the operations and
maintenance coss in the terms of billions of billions of dollars, how are we going to fund the future operation
and maintenance.” He said no answer has been given, but only three blank stares. He added that Fayette
County needs to worry about this, and that he applauded the Chairman’s efforts and his words about staying
out of the Regional Transit Committee. He alluded to the Eagle’s song, Hotel California, and said once Fayette
County enters into transit issues it can never leave. He closed his statement saying Fulton and DeKalb
Counties, and the City of Atlanta, were looking for help to fund the billions and billions of dollars for future
maintenance, and that they were not planning to fund the bill alone.

Chairman Frady replied that those at the Capitol likely do not get many citizens’ inquiries, and if they did, they
likely could not reply to all of them. He added that he did not want to get involved in the Regional Transit
Committee, and that while those who make up the Committee are nice people, they have different ambitions
than Fayette County has. He concluded that he did not want to stir up ill feelings with the Committee, and
suggested that Fayette County could do its business and the Regional Transit Committee could do its business.

The motion to not be a participating member of the Atlanta Regional Commission’s Regional Transit Committee
passed unanimously. A copy of the request, identified as “Attachment 10", follows these minutes and is made
an official part hereof.

2, Approval of a request from the County Clerk for authorization to file the required Certificate of
Appointment indicating that the Fayette County Republican Party has appointed Marilyn Watts to the
Board of Elections for a four-year term to commence February 1, 2012 and expiring January 31, 2016.

Chairman Frady explained this request was similar to those from the Board of Education requiring the Board
to approve millage rates. He clarified that the Board was required to authorize the County’s Clerk of the Court
to file the required Certificate of Appointment for a party’s nomination for the Board of Elections.

Commissioner Brown moved to authorize the County Clerk to file the required Certificate of Appointment
indicating that the Fayette County Republican Party has appointed Marilyn Watts to the Board of Elections for
a four-year term to commence February 1, 2012 and expiring January 31, 2016. Commissioner McCarty
seconded the motion.

Commissioner Hearn read for the record Sections 8 and 9 of the Fayette County— Board of Elections Re-
Creation, No. 66 (House Bill No. 1669),as passed in 1994. It reads:

Section 8. The board of elections shall, with regard to the preparation for, conduct, and administration
of elections and primaries, succeed to and exercise all duties and powers granted to and incumbent
upon the board of election sin existence on the effective date of this Act.
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Section 9. The board shall be responsible for the selection, appointment, and training of poll workers
in elections and such workers shall be appointed, insofar as practicable, from lists provided to the
board by the county executive committee of each political party.

The motion to authorize the County Clerk to file the required Certificate of Appointment indicating that the
Fayette County Republican Party has appointed Marilyn Watts to the Board of Elections for a four-year term
to commence February 1, 2012 and expiring January 31, 2016 passed unanimously. A copy of the request,
identified as “Attachment 11", follows these minutes and is made an official part hereof.

3. Consideration of the re-appointment of Kenneth Spaller to the Board of Tax Assessors for an additional
six-year term to commence January 1, 2012 and expiring December 31, 2017.

Commissioner Horgan moved to reappoint Kenneth Spaller to the Board of Tax Assessors for an additional six-
year term to commence January 1, 2012 and expiring December 31, 2017. Commissioner Hearn seconded
the motion.

Commissioner Brown said he would “stick to his principles” and so he could not vote for Mr. Spaller's re-
appointment despite his 40 years of service. He said this was because the County did not advertise open
positions to the public, that members of the public do not have the ability to apply for the positions, and that the
County was limiting itself from diverse positions and other professional people.

Chairman Frady responded that he was glad Mr. Spaller volunteered to serve Fayette County, and that he
would hate to “throw him out with all of his experience” and in light of the good job he has done. He added that
it appeared to him that some people wanted to “throw out the people who work for the County”, and that stance
did not make sense to him.

The motion to reappoint Kenneth Spaller to the Board of Tax Assessors for an additional six-year term to
commence January 1, 2012 and expiring December 31, 2017 passed 4-1 with Commissioner Brown voting in
opposition. A copy of the request, identified as “Attachment 12", follows these minutes and is made an official
part hereof.

ADMINISTRATOR’S REPORTS:

Fayette County Public Library Closed on January 13-14, 2012: County Administrator Jack Krakeel reported that the
Georgia Library System will be doing a major update to the PINES computer / information system that libraries utilize
for multiple functions associated with their services. He said this major update was slated to begin on the morning of
Friday, January 13, 2012, and that most, if not all, of the libraries would be closed Friday and Saturday for the upgrade
since they will not be able to provide functional services to the public. He informed the Board that he authorized the
closure of the Fayette County Public Library for that purpose, however the library’s staff would report to work since the
furniture and shelving for the new addition to the library had arrived. He said that during the two-day closure, staff will
start stocking the library’s new addition with new books and periodicals that will be housed in that section. He
emphasized that the closing is for Friday and Saturday, that notification of this closure was on the internet, and that
normal operations would resume Monday, January 16, 2012.
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COMMISSIONERS’ REPORTS:

Chairman Frady: Chairman Frady noticed that, with regard to people who work for the County, the military does not
throw people out of service except on occasions when they retire, nor does the military take a twelve-year member who
has faithfully served, throw that person out, and replace that person with a junior member. He said, similarly in county
government, he could not see throwing people out who know what they are doing, but instead those people usually are
given promotions and they are retained so you can keep operations going. He said there was no one on the Board that
could take over the job that those who work for the County are doing. He said that this needed to be taken into
consideration when personnel matters are discussed, since it is possible to “personnel yourself out of business”. He
added that the most expensive move that can be made is to replace a good person with a bad person, since that bad
person will not know what they are doing for ten years.

Commissioner McCarty: Commissioner McCarty reported that he agreed with why Commissioner Brown did not vote
to reappoint Mr. Spaller, however, at this time, Fayette County does not have any other system in place to use. He said
his vote was based on the current system. Chairman Frady replied that the current system was that the County has
good people who have volunteered to stay, and, if Mr. Spaller were to be replaced, the County would certainly advertise
the replacement.

EXECUTIVE SESSION.:

Property Acquisition and Litigation: County Attorney Scott Bennett informed the Board that it needed to address
Property Acquisition and Litigation issues in Executive Session. Commissioner Brown moved to recess into Executive
Session to discuss Property Acquisition and Litigation issues. Commissioner McCarty seconded the motion. No
discussion followed. The motion passed unanimously.

The Board recessed into Executive Session at 7:48 p.m. and returned to Official Session at 9:04 p.m.

Executive Session Affidavit: Chairman Frady stated thatissues of Property Acquisition and Litigation were discussed,
and that the Board gave instruction on the litigation issue. Commissioner Brown moved to authorize the Chairman to
sign an Executive Session Affidavit stating Property Acquisition and Litigation issues were discussed in Executive
Session. Commissioner Hearn seconded the motion. No discussion followed. The motion passed 4-0-1 with
Commissioner McCarty absent for the vote. A copy of the Executive Session Affidavit, identified as “Attachment 13",
follows these minutes and is made an official part hereof.

Resolution 2012-01: County Attorney Scott Bennett reported that as a result of the Board’s direction in Executive
Session, he had two resolutions that required the Board'’s formal adoption. He said the first resolution, Resolution 2012-
01, would authorize the Chairman to execute the necessary deeds and documents to effectuate a land-swap with the
City of Peachtree City on the road access to Lake McIntosh Dam and its amenities’ facilities. He asked the Board to
approve the Resolution authorizing the County to conduct the land-swap and to execute the deeds the following week.

Commissioner Brown moved to authorize the Chairman to sign Resolution 2012-01. Commissioner Horgan seconded
the motion. No discussion followed. The motion passed unanimously. A copy of Resolution 2012-01, identified as
“Attachment 14", follows these minutes and is made an official part hereof.

Resolution 2012-02: County Attorney Scott Bennettinformed the Board that Resolution 2012-02 concerns an easement
that is currently owned by Fayette County across from the airport. He said one of the biggest reasons for Resolution
2012-01 was to get the County off of the airport’s property. He said he prepared Resolution 2012-02 in order to authorize
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the Chairman to execute the necessary deeds and documents to Quick Claim the County’s interest in that easement
back to the Airport Authority after the County has received the deeds from Peachtree City that give the County access
to Mclntosh Dam through the alternative route. He asked the Board to approve Resolution 2012-02 in order to authorize
the Chairman to execute deeds (upon receipt of the deeds from Peachtree City) as specified in Resolution 2012-01.

Commissioner Brown moved to authorize the Chairman to sign Resolution 2012-02. Commissioner Horgan seconded
the motion. No discussion followed. The motion passed unanimously. A copy of Resolution 2012-02, identified as
“Attachment 15", follows these minutes and are made an official part hereof.

ADJOURNMENT:

Commissioner Brown moved to adjourn the January 12, 2012 Board of Commissioners meeting. Commissioner Horgan
seconded the motion. No discussion followed. The motion passed unanimously.

The Board of Commissioners adjourned their meeting at 9:07 p.m.

Floyd L. Jones, Chief Deputy Clerk Herbert Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26" day of January 2012.

Floyd L. Jones ,Chief Deputy Clerk
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Agenda

Board of Commissioners
January 26, 2012
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

1.

Presentation by the County’s auditing firm, Nichols, Cauley & Associates,
LLC. of the results of the Fiscal Year 2011 audit.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of Resolution 2012-03 establishing qualifying fees for the 2012
elections in Fayette County.

Approval of staff's recommendation to award Bid #806 for Fire and EMS
Protective Clothing and Safety Equipment to several successful bidders, in
an annual aggregate amount not to exceed $45,000.

Approval of staff's request for authorization to create a temporary full time
position to fill in during the absence of an employee on maternity leave, in an
amount not to exceed $9,835.

Approval of staff's recommendation to award annual Bid #815 for course
aggregate to Martin Marietta Materials as the source to purchase type 3 rip
rap, surge stone, graded aggregate base, #4, #5, and #57 stone; and to
Hanson Aggregates as the source to purchase Type 1 rip rap, #7 stone and
M-10 Screenings for the remainder of 2012 calendar year, in an aggregate
amount of $480,000.

Approval of staff's recommendation to award annual Bid #816 as a split
award to C.W. Matthews, Inc. of Tyrone and E.R. Snell Contractor, Inc. of
Tyrone as primary vendors and to E.R. Snell Contractor, Inc. of Tyrone and
C.W. Matthews, Inc. of Tyrone as secondary vendors for the purchase of
asphalt for the 2012 calendar year, in an aggregate amount not to exceed
$2,600,000.

Approval of a request from Chief Superior Court Judge Chris Edwards to
enter into a Probation Services Agreement with Judicial Correction Services,
Inc. to provide probation services and programs for offenders sentenced by
and under the jurisdiction of Superior Court.
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7. Approval of the Tax Assessor's recommendation for the disposition of tax refund requests submitted by
taxpayers in accordance with O.C.G.A. 48-5-380.

8. Approval of the Water Committee’s 2012 meeting schedule.

9. Approval of minutes for Board of Commissioners’ meetings held on December 15, 2011, January 4, 2012 and
January 12, 2012.

NEW BUSINESS:

1. Consideration of staff's request for review and possible action of a proposal from Joe Tanner & Associates to
assist Fayette County in being removed from the proposed Atlanta air quality ozone non-attainment area by
the United States Environmental Protection Agency.

ADMINISTRATOR’S REPORTS:

COMMISSIONERS’ REPORTS:

ADJOURNMENT






Board of Commissioners
December 15, 2011
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, December 15, 2011, at
7:00 p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Frady called the meeting to order.
Commissioner Hearn offered the Invocation.
Pledge of Allegiance.

Acceptance of Agenda: Commissioner Brown made a motion to accept the agenda as presented. Commissioner
Horgan seconded the motion. The motion carried 5-0.

Presentation/Recognition:
1. Presentation of a grant from the State of Georgia to Fayette County in the amount of $950,000 available
through the Federal Emergency Operations Center Program:

Director of Public Safety Allen McCullough presented a letter to the Board from Governor Nathan Deal awarding a grant
from the State of Georgia in the amount of $950,000 available through the Federal Emergency Operations Center
Program. A copy of the request and letter, identified as “Attachment No. 1", follow these minutes and are made an
official part hereof.
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2. Recognition of the County for receipt of the Georgia Focus Recognition Certificate for reaching a
milestone in the initiative to improve key processes and outcomes:

Director of Purchasing Ted Burgess gave a brief presentation on the Georgia Oglethorpe process and presented the
Board with the 2011 Georgia Focus Recognition Certificate Award and pointed out that Fayette County was the first
County in the State of Georgia to receive this recognition. The Board recognized and congratulated Mr. Burgess as the
leader in this process resulting in the County receiving this Award. County Administrator Jack Krakeel said this Award
would not have been possible without the efforts made by Mr. Burgess in leading this process. A copy of the request
and backup, identified as “Attachment No. 2", follow these minutes and are made an official part hereof.

Public Hearing:
Note: The following two petitions involve the same proposed development and may be discussed as one issue. However,

each petition will need a motion by the Board of Commissioners indicating approval or denial.

3. Consideration of Petition No. 1222-11 Russell W. and Donna S. Jordan and Spotty Merle, LLC, Owners,
and Ken Ward, Agent, request to rezone 494.39 acres from A-R to PUD-PRL to develop a planned retreat
and/or lodge. This property is located in Land Lots 1, 2, and 3 of the 7w District and Land Lots 1 and
32 of the 5w District and fronts on Ebenezer Church Road, Arnold Road, and Green Meadow Lane:

Director of Community Development Pete Frisina read the request and the rules for rezonings. A copy of the rules for
rezonings, identified as “Attachment No. 3", follows these minutes and is made an official part hereof. A copy of the
request and backup, identified as “Attachment No. 4", follow these minutes and are made an official part hereof.

Attorney Brad Parrott remarked that he was the attorney for Camp Southern Ground. He noted that Zac Brown was the
founder and the driving force behind the camp. He stated that the purpose of the camp was to serve the needs both able
bodied and special needs children and that was the sole purpose for which the camp will be put to use. He noted that
the site consisted of 500 acres but only 100 to 150 acres would ever be developed. He said there would be 400 acres
of undisturbed land and there would be no impact on the schools.

Zac Brown said he went from being a camper, to a counselor and being on staff at these type of camps and he had seen
first hand the impact that this type of camp can have on a child’s life. He said he wanted to make sure this was done
in the right way and exceed all expectations in all areas. He thanked everybody for their support in this endeavor. He
said he knows that he was put here to help create this camp and this was his life’s work and his dream to help make this
come about.

Greg Copeland, Architect and Planner, discussed the proposed plan with the Board. He noted that a vast majority of
this land was a mix of hardwood forest and pine with a large area of open space in the center. He said the overall
development plan represents 157 acres out of the total acreage and the actual development area was only 106 acres
of which 37 acres was dedicated to the horse program and another 10 to 15 acres was being preserved as natural
meadows. He said the actual impact was really significantly low for property almost 500 acres in size. He said there
were six primary zones: (1) entry, arrival area, and day use area; (2) main camp area; (3) program core; (4) the
equestrian facility; (5) staff housing; and (6) maintenance support area. He noted that the entry and arrival area would
include a welcome center/administrative center for camp. He said one of the significant things that had been changed
in the plan since the last meeting was realigning the parking area so that the permanent parking and the temporary
parking has been completely removed from the backs of the houses along Arnold Road and was not all along the
Eastern side and buffered by a significant boundary of woodland. He said the second area of main camp was the heart
of the camp and was nestled below the rolling meadows toward the entry of the property. He stated that the main camp
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would include three camper lodges, dining hall, and the health center. He said in another open field was the program
core which encompasses most of the major activities that will occur in camp including the swimming pool, the multi
purpose building which willinclude the performing arts, music and creative arts, an environmental education center, and
a large canvas covered adventure center including ropes, horses, initiative courses, and an assembly area; (4) the
equestrian center will include 37 acres of open fields and woodlands, a number of facilities associated with the horseback
program including stables, classroom building, indoor and outdoor riding arenas, and pasture to support the horses
associated with the camp; (5) staff housing will include an existing completely renovated a farm house as a year round
residence, second residence added, seasonal staff housing for staff; and (6) the maintenance support area will be the
most isolated area. He also noted that the permanent parking for staff would be located in the Southern most corner
of the property.

Chairman Frady asked if anyone would like to speak in favor of this request.

Marcus Valdes: Marcus Valdes remarked that he lived in close proximity to the proposed site for Camp Southern
Ground. He said concerns had been voiced that the Camp would increase traffic on Ebenezer Church Road and noted
that the traffic was already a busy connector between Peachtree City and Fayetteville. He felt the additional camp traffic
would be a minor issue relative to the current traffic levels. He commented on the issue of moving the entrance to the
East would move it from a dangerous curve to a much straighter section of road with a deceleration lane. He said he
could not imagine a summer camp having anymore impact than the schools on Lester Road have already created. He
said he was the father of three young children and he looked forward to the opportunity that Camp Southern Ground
presents for them in the near future. He said the community was extremely blessed to have an individual who was
willing to give back so much of what he has received. He said this camp would benefit the community by preserving
green space, adding jobs and make a contribution to children.

Pam Young: Pam Young said she was the Executive Director of Southern Conservation Trust and noted that Southern
Conservation Trust was a key stakeholder of the proposed development. She said the Trust currently holds an existing
conservation easement on 164 acres of the almost 500 acres under consideration. She said they have been working
with the expert team who has been developing a project that would be a significant benefit to the Fayette community.
She said the existing easement is being fully honored within the project under consideration. She assured the Board
that the project planning was being approached with conservation in mind with appropriate mitigation as needed and
with potential opportunities for adding additional acreage into conservation. She said the Trust was in favor of the
request for the zoning change and the camp development. She remarked that the basis of Mr. Brown’s camp was about
giving back with all of the team implementing his vision from that same perspective. She asked for the Board’s
consideration in approving this request.

Dr. Jim Sams: Dr. Jim Sams remarked that he had a son who had been born in 1982 with Down Syndrome and died
in 1996 from complications of Leukemia. He said through this process his son had taught him several things. He said
had people had paid their condolences and sympathies he realized that he only knew about one third of the people and
the other two thirds were his son’s friends, supporters and community. He said for the Board’s support for Camp
Southern Ground because it would give Fayette County an opportunity to build and strengthen its sense of community.
He said he had also been taught that the citizens in Fayette County with special needs serve a special role and this was
one of the barometers for the community’s heart and soul. He asked for the Board’s support for Camp Southern Ground
because it also affords the community the opportunity to put the life and to make real Jesus’s words to us when he said
“as you do unto the least of these so you have done it unto me.” He said the opportunity for this community to have
increased interaction with these very special people will make us better. He asked for the Board’s support in this
request.
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Charles Whitlock: Charles Whitlock said he had lived in Peachtree City for the last 24 years. He said his adult son has
developmental disabilities. He said he could certainly support and understand the struggles that the Brown family may
be going through to have a camp. He said many years ago he had seen a need for summer activities for children of
Fayette County and went about putting together a camp called Spot Splash and this camp was quite a success for its
time. He said the camp had filled a real need and niche for that era of Fayette County. He said he had since become
very active in the lives of adults with developmental disabilities in Fayette County by providing advocacy and support.
He said the neighborhood where the camp was proposed was not new to serving those people with developmental
disabilities and in fact his board owns a group home located on Nelms Road just down the road from the site. He said
he was certainly in favor of the rezoning petition and he urged the Board to approve the request.

Katie Hall: Katie Hall said she was 16 years old and attends Whitewater High School. She said when she was in first
grade she was diagnosed with dyslexia and ADHD/ADD. She said the ADHD/ADD was hard to live with and noted that
the Fayette County School System special education department had been a huge partin her life during school to help
her cope with everything that she needs to help her graduate as well as participate in activities. She said when she was
young she would have given anything to have been able to go to camp and have counseling. She remarked that Zac
Brown and Camp Southern Ground are the answer for kids like her. She said this would be an outstanding place for kids
like her to enjoy themselves where people would understand their disabilities. She urged the Board to allow this camp
to come into the community and help kids like her learn to cope with their disabilities. She said she would pledge to be
at the camp to help kids younger than her understand what they are feeling and how she has learned to get through the
day.

George Dillard: George Dillard said he had lived in Fayette County for 19 years and he loved this area. He said people
move to Fayette County because of the good schools and the quality of life. He said the Planning Commission as well
as other groups who have been given the stewardship of leadership have done a good job of helping maintain the quality
of life in Fayette County. He said this camp will only add to the quality of life in Fayette County and to the benefits of
community. He urged the Board to approve this request. He said this camp would be a shining star in this great Fayette
County community.

Crystal Carnihan: Crystal Carnihan said she was speaking tonight on behalf of her 16 year old son Christopher who
has autism. She said the camp that Mr. Brown would like to build would be a great benefit to her son and many other
special needs people in the community. She pointed out that her home was in the path of the East Fayetteville Bypass
and it would affect their lives immensely. She said she would give anything to swap with the neighbors of the proposed
camp who are in opposition. She said she would love to have Mr. Brown in her back yard. She asked for people to have
compassion for others as Mr. Brown does. She said the special needs children go through life with constant struggle
and for them a week of fun at camp was huge. She said the camp would give the kids and their parents an opportunity
some respite and fun.

Melanie Harper: Melanie Harper said she and her husband have lived in Peachtree City since 1998. She said their
son Bobby was born here in 2003 and he has autism. She said they have found Fayette County to be a very welcoming
community to her family. She said she sees Camp Southern Ground as an extension of this welcoming community that
they are so proud of. She said this would also provide jobs to Fayette County citizens as well as special needs
individuals such as her son. She said this would allow her son to learn work skills along side typical individuals in a safe
and sheltered environment
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Chairman Frady asked if anyone wished to speak in opposition to the rezoning.

Sue Casey: Sue Casey said she has four special needs children in her extended family. She said there was not a
person here tonight opposing the camp who was against special needs children having a camp. She said this would
be a camp in a beautiful rural neighborhood. She said the only issue that she wanted to address was the traffic. She
felt the assessment that had been presented was absurd in saying that there was only going to be 225 cars that would
be traveling down S.R. 54 and then turn on Ebenezer Road and then turn left on Ebenezer Church Road or even come
down Lester Road. She felt most parents were like her and they were going to look on the GPS and go the shortest
distance to get to the camp. She said the shortest distance would be traveling down S.R. 85 and then turning on
Beauregard or Ramah Road. She said then they would travel down Redwine and then come down to Ebenezer Church.
She said she had never seen any type of equipment on the roadway to count the number of cars that cut through
Ebenezer Church Road. She also expressed concern with the “Share the Road” bikers. She said there were a lot of
the bikers using Ebenezer Church Road. She said there was no shoulder on the roadway for a car or a bike to go when
they meet heavy equipment, dump truck or dirt truck. She also felt that even though the camp would be used five
months out of the year the other seven months would be used for the equestrian center. She questioned who the control
person would be to keep up with that particular traffic. She said the traffic would be heavy going and leaving camp and
it would be hard to stagger it. She also expressed concern with oversight of the land use and possible concerts,
corporate entities using the facility and use of the equestrian facility. She said there were no answers to these concerns
in any of the information that has been presented. She thanked the Board for listening to her concerns.

Kenny Wallace: Kenny Wallace said he was speaking on behalf of himself and his wife. He said their property was
bordered by Camp Southern Ground development. He said they had attended the Planning and Zoning meeting on
November 3" to oppose the camp. He said their two main concerns were the 200 space parking lot located directly
behind his house, the water source was proposed to be well water, and a water tower for fire protection. He said at that
time they were furious that someone was coming into the area and taking over everything without giving a thought to
the citizens of the surrounding area. A few weeks after the hearing his wife had received a call from the owner’s wife
Shelly Brown. He said Mrs. Brown felt they had gotten off on the wrong foot and wanted to come over and speak with
them regarding their concerns about the camp and its effect on their property and privacy. He said during the meeting,
Shelly was able to show them that the parking lot had been relocated far away from his home and the other homes in
the area. He said, as this was one of their main concerns, they were very pleased to hear that they had listened and
really cared about being good neighbors. He felt the meeting went very well. He said change was never easy. He said
many who will speak in opposition to the camp tonight are concerned because they do not know the Browns and,
therefore, itis easy to make assumptions about the Browns and any covert plans that they might have for this very large
piece of property. He said upon completion of their meeting with Shelly, they realized that the Browns live on this
property and also desire their peace and quiet and privacy. He said Shelly offered input on the type of buffering that we
would like behind their home and the camp as well as input on other concerns that we had. He said ultimately he and
his wife realized that this was the Browns’ property and they have a right to do what they want on their property within
the limits of the law. He said they appreciated the Browns for being willing to do what was necessary to make this
transition on the neighborhood. He said the only concern remaining was the source of water for the camp. He said
Shelly indicated that they were still looking at both options including well water versus County water for the camp. He
said he was standing before the Board tonight not so much to oppose the camp but to strongly urge the Browns to
consider the additional value and benefit that could be brought to the community by installing County water at the camp.
He said he realized this would be an additional expense but pointed out that this would be a goodwill gesture to the
community as well as an opportunity to further their good standing as an environmental steward in the area. He thanked
the Board for allowing him to speak.
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Frank Simpson: Frank Simpson said he lives directly across the road from the proposed camp. He said he had listened
to the proponents of the proposed camp and he agreed with everything that was said. He said a camp was needed for
children with special needs and he did not disagree with the purpose of the camp. He said he did disagree with the
location of the proposed camp. He said proponents have already stated that the traffic was already heavy on that
particular road and this camp would only add to the traffic problem. He also expressed concerns with the proposed
waste treatment at the camp that he understood to be a septic system and the management of the waste treatment.
He said he was also concerned about the water table for that area as well as the aquifers.

Dr. Ramsey Lawson: Dr. Ramsey Lawson said he was in support of the concept of the plan. He asked for the Board'’s
consideration to look at alternate zoning. He said he has a family here and plans on practicing medicine for many years.
He expressed concern with what could occur twenty years from now with this PUD development. He felt this was more
of a zoning issue for the Board to consider. He commented on the Highway 54/74 overlay zoning was repealed. He
said there was a lot of nice development that went on in the County and now that development was encroaching on the
roads. He asked consideration for the Board to carve out as a parcel the PUD zoning for that one portion leaving the
other approximately 300 acres as A-R.

Joy Hurst: Joy Hurst said she had lived in the County for the last 34 years. She said she appreciated Commissioner
Brown, Commissioner McCarty, Pete Frisina and County Administrator Jack Krakeel who attended the meeting on
November 2™ to answer citizens’ questions about this proposed camp. She said there were questions regarding Tracts
5 and 6 of this plat. She said Commissioner Brown had stated that he felt like the two lots would probably be sold. She
said the minutes of the September 1, 2011 Planning and Zoning public hearing meeting reflect that Pete Frisina
explained that Tracts 5 and 6 cannot be exempt from the proposed rezoning until the lots are surveyed and a new legal
description created. She said Doug Powell had also expressed concern that Tracts 5 and 6 were being rezoned
PUD/PRL but would be made part of the Roundtree Park Subdivision as an A-R subdivision. She said Mr. Powell felt
like this could cause problems in the future. She said she understands that the applicant has two petitions including
rezoning of the property and secondly to add two lots which are Tracts 5 and 6 to the Roundtree Place Subdivision
because these two proposed lots would be an access through this Subdivision street of Green Meadow Lane. She said
she also understands that the final plat cannot be revised to add these two lots to the Subdivision until the Board of
Commissioners approve the request and the revision would go through the staff reviews. She pointed out that on
September 29" Ken Ward filed an application with the County to revise the records of the plat for lots 5 and 6 at the end
of Green Meadow Lane. She questioned what purpose would this serve to revise an existing plat for two lots that were
not to be part of the PUD use area just five weeks prior to the hearing tonight. She said citizens do have their concerns
about why lots 5 and 6 are part of the PUD/PRL zoning in the first place.

Beverly Williams: Beverly Williams felt there had been misinformation, a lack of information, lack of answers to some
questions and giving answers to questions that had not been asked from the very beginning of the discussions for this
project. She said a group of concerned citizens had sent a formal protest to the County Commissioners on November
21* requesting a formal response to questions by no later than December 7". She said they had also asked for written
legal opinions signed by the County Attorney regarding County requirements. She said Mr. Krakeel remarked that a
number of residents had raised questions that needed answers but the County was not going to have its Attorney write
a formal opinion on this. She said the citizens had requested a legal opinion regarding the appropriateness of the zoning
and County requirements. She said the citizens appreciated Commissioner Brown’s efforts in formally responding to
their questions and she pointed out that Mr. Brown was the only Commissioner who communicated with them. She said
she had sent a followup e-mail to Steve Brown and copied the other Commissioners on December 1% with some
additional questions and asked that the vote on the rezoning be postponed until after their questions were answered.
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Brett Vincent: Brett Vincent expressed concern with the amount of traffic that would be passing in front of his home and
he urged proper buffering of the property.

Chairman Frady asked if anyone else wished to speak in opposition. Hearing none, he asked Attorney Brad Parrott if
there was any rebuttal.

Attorney Brad Parrott replied Engineer Dan Davis was present and would be glad to answer any questions regarding
the septic system. He said that was governed by the State and the Environmental Protection Agency would inspect it
atalltimes. He commented on the inclusion of the residential lots in the project and this was for transparency. He said
this would make it clear what was intended for this property and the camp would be governed under one document. He
said everyone involved is very excited about this project and he thanked the Board for the opportunity to present this
petition.

Commissioner Hearn made a motion to approve Petition No. 1222-11 to rezone 494.39 acres from A-R to PUD-PRL
to develop a planned retreat and/or lodge including staff's two recommended conditions. Commissioner Horgan
seconded the motion, discussion followed.

Commissioner Brown asked if Commissioner Hearn would entertain a friendly amendment that there would be no hunting
on the site including the conservation easement area; that all wildlife removal if needed be conducted by a professional
wildlife removal company; and any event or gathering of more than 375 person capacity of the camp listed in the
summary of intent is subject to the approval of the County per the International Fire Code Chapter IV as referenced by
County Ordinance.

Commissioner Hearn said he did not have any comments but noted that there were several County Codes that were
currently in force in how this activity would be governed and enforced. He said he was not interested in adding those
two amendments.

Chairman Frady asked Mr. Frisina for clarification regarding hunting on this property and Mr. Frisina replied that hunting
was not regulated by the zoning but was included in the County Code and was based on lot size.

Commissioner Brown interjected that the easement did allow for hunting on the site. He said with the uses proposed,
he felt hunting was inappropriate and said he would like to see this withdrawn as any possibility on this property.

Commissioner Horgan said he would also disagree with Commissioner Brown on number 5 of his proposed amendments
regarding maximum capacity. He said the County did not require this of anybody else in the County including churches
or any other gatherings whatsoever and he did not feel this was appropriate for this rezoning to be included as an
amendment.

Commissioner Brown remarked that the 375 number was not a cap but just a number that would alert the County to
review it. He noted that entities such as churches, nonprofit organizations, retail outlet stores or anything of that nature
was subject to the International Fire Code Chapter IV. He said this was just something that the County would do
ordinarily anyway. He said he just wanted to list this as a condition just so the audience as well as the neighbors would
know that the County was committing to enforcing the International Fire Code Chapter IV.

Chairman Frady said the Board of Commissioners were interested in taking care of the citizens of Fayette County and
if anything occurred on this property that was not supposed to go on would be addressed.
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Commissioner Hearn pointed out that if this 500 acre tract was developed A-R there would probably be 92 homes built
on the property. He said with two vehicles per household generating 184 trips with only one trip per day. He said he
also wanted to point out that Zac Brown does not live in Malibu or anywhere else in the Country but he lives in Fayette
County on Ebenezer Church Road. He said this was Zac Brown’s home. He said he was impressed that someone who
could afford to put almost anything on this piece of land was committed to having something that would help those less
fortunate. He thanked Zac Brown for presenting this project and said he was in full support of it.

Commissioner McCarty remarked that one of his concerns was high density housing and he sees this area as one that
does not get high density housing in this County. He said he sees the proposed camp as a big positive. He pointed out
that a high density project would really take the County’s water levels down and also reduce sewer capacity. He noted
that the County water would have no impact on the local wells. He stated that the sewer system that the camp would
use was thoroughly regulated not only by the County but the State of Georgia and must consistently meet all codes and
standards.

Chairman Frady said he was happy to see a project like this one to come into Fayette County. He said the kids in this
area deserved a place like this and it would make this County a better place to live.

The motion carried 5-0. A copy of the Ordinance and Resolution approving Petition No. 1222-11, identified as
“Attachment No. 5", follow these minutes and are made an official part hereof.

Chairman Frady called for a brief recess at this time.
After a short recess, Chairman Frady reconvened the meeting.

4, Consideration of Petition No. RP-050-11 Spotty Merle, LLC, Owner, and Ken Ward, Agent, a revision to
the recorded Final Plat of Rountree Place Subdivision to add approximately 10+/-acres to Tract9(10.12)
acres) and reconfigure into two (2) single-family dwelling lots (shown as Tract 5 and Tract 6 on the
Development Plan for Petition No. 1222-11). This property is located in Land Lot 1 of the 7w District,
fronts on Green Meadow Lane, and is under consideration for rezoning from A-R to PUD-PRL:

Director of Community Development Pete Frisina read the petition and Chairman Frady asked if the agent for this
application was present.

Ken Ward said he was the agent for the applicant and owner of the property. He asked if there were any questions for
him regarding this request and he would be open to respond to any rebuttal.

Chairman Frady asked if anyone wished to speak in favor of this petition. Hearing none, he asked if anyone wished to
speak in opposition. There were no comments in opposition and Chairman Frady asked for the Board’s pleasure in this
matter.

Commissioner Horgan made a motion to approve Petition No. RP-050-11 for a revision to the recorded Final Plat of
Rountree Place Subdivision to add approximately 10+/- acres to Tract 9 (10.12) acres and reconfiguring into two (2)
single-family dwelling lots (shown as Tract 5 and Tract 6 on the Development Plan for Petition No. 1222-11.
Commissioner Hearn seconded the motion, discussion followed.
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Commissioner Brown said he had read all of the rezoning documentation when this petition was filed and he had also
read all of the Planning and Zoning minutes. He said he would like to make one correction that he felt needed to be
made on the Planning Commission minutes where it stated that a home could be developed on Lot 9.

Mr. Frisina clarified that Lot 9 still stands and was never platted. He said the applicant never reconfigured it so it still
stands as Lot 9.

The motion carried 5-0. (The backup information for this item is included in Attachment No. 5 regarding Petition No.
1222-11).

Public Comment:

Dennis Chase: Dennis Chase stated he was the President of the Line Creek Association of Fayette County. He said
he had joined the West Fayetteville Bypass Coalition from the beginning and had assisted them in compiling documents
against the construction of the West Fayetteville Bypass. He said he was also one of the principal funders of the action
taken to possibly put this into Federal Court as a violation of the Clean Water Act. He said that did not come to
completion. He said he had spoken with several attorneys related to the Southern Environmental Law Center to review
the entire package to determine if he had credible documentation confirming that his information was accurate. He said
these two environmental law firms indicated that he was correct in stating that there were two primary violations of the
Clean Water Act in this case. He said he had been contacted by a staff member from the Corps of Engineers asking
the Association to proceed with this lawsuit. He said Fayette County was technically in violation of the Federal Clean
Water Act on two different counts. He said he was disappointed that funds could not be collected for this lawsuit
because the Association would have won the lawsuit. He urged this Board to listen to the citizens a little bit more than
had been done in the past. He said the Board’s actions have hurt citizens living along the West Fayetteville Bypass.
He said the Board had not answered citizens’ questions or respond to their concerns. He said the same thing had
occurred tonight with the Camp Southern Ground petition. He said citizens who spoke tonight had some serious
concerns and questions and they had received no answers. He urged the Board to listen to the citizens of Fayette
County.

Randy Ognio: Randy Ognio talked about the down turn in the economy and the increase in taxes and other services
and the burden that this has put on citizens. He said regardless of the economy, the government keeps on spending
money. He said a new E-911 tax had even been added as well as the creation of a new storm water fee. He said the
government continues with unnecessary spending including the construction of the Veterans Parkway. He remarked
that there had also been park surveys and park lighting that could have been postponed until next year. He also
commented on the creation of the newly created Director of Library Services position with a salary from $67,000 to
$102,000 plus benefits. He said this position had not been budgeted. He also remarked that he did not think there was
any competition in government. He also commented on Ordinance No. 2011-06 which he felt made it harder for citizens
to speak during public comment at Board of Commissioners’ meetings.

Executive Assistant Carol Chandler noted for the record that Jim Sams, Pam Young, Charles Whitlock, John Byrd, and
Kenny Wallace had also signed up to speak under Public Comment but were not present at this time.

Consent Agenda: Commissioner Brown requested itemnos. 6, 9, 11 and 12 be removed for discussion. Commissioner
Brown made a motion to approve the consent agenda item nos. 6 - 18 with the exception of 6, 9, 11 and 12 as
presented. Commissioner Horgan seconded the motion. The motion carried 5-0.
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Fire and Emergency Services - Donations Account:

5. Approval of staff's request to accept donations from various sources, to the Department of Fire and Emergency
Services to increase Fire Fund’s Donations/Miscellaneous Revenue Account by $600 and to increase Fire
Fund’s Food/Catered Meals Expense Account by $524 and Other Supplies Expense Account by $76 in order
to account for the donations. A copy of the request, identified as “Attachment No. 6", follows these minutes and
is made an official part hereof.

RFP #800 - Stormwater Pipe Replacement Design and Engineering Services Kirkley Road over Trickum Creek:

6. Approval of staffs recommendation to award RFP #800 for stormwater pipe replacement design and
engineering services at Kirkley Road over Trickum Creek in an amount not to exceed $37,991.25 to Clark
Patterson Lee Design Professionals; and authorization for the Chairman to execute the contract, pending
review by the County Attorney. A copy of the request, backup and contract, identified as “Attachment No. 7",
follow these minutes and are made an official part hereof.

Commissioner Brown questioned why this bid was awarded to a company that was listed as fourth on the bid list.
Director of Stormwater Management Vanessa Birrell replied that the other bidders did not meet the criteria the County
required in the RFP.

Commissioner Brown made a motion to approve consent agenda item no. 6 as presented. Commissioner Horgan
seconded the motion. The motion carried 5-0.

Road Department - Bid #803 - Globe Trailer Manufacturing, Inc.

7. Approval of staff's recommendations to award Bid #803 to Globe Trailer Manufacturing, Inc. fora 50 ton lowboy
trailer in the amount of $52,629.71 for the Road Department: A copy of the request and backup, identified as
“Attachment No. 8", follow these minutes and are made an official part hereof.

RFP #805 - Awarded to Yancey Brothers Caterpillar:

8. Approval of staff's recommendation to award RFP #805 to Yancey Brothers Caterpillar for a 2006 Caterpillar
953CAC Track Loader including a two year warranty in the amount of $139,460. A copy of the request and
backup, identified as “Attachment No. 9", follow these minutes and are made an official part hereof.

Bid #3807 - Awarded to Naser Heavy Equipment, Inc.

9. Approval of staff's recommendation to award Bid #807 to Naser Heavy Equipment, Inc. for Heavy Equipment
Rental in the apparent low bid in the amount of $52,650 for the 8 month rental of a CAT D4 or equal Dozer and
a CAT 330 or equal Track Hoe. A copy of the request and backup, identified as “Attachment No. 10", follow
these minutes and are made an official part hereof.

Commissioner Brown remarked that because this related to the West Fayetteville Bypass, he would be voting in
opposition. He felt the West Fayetteville Bypass was a waste of taxpayers’ dollars.

Commissioner Hearn made a motion to approve consent agenda no. 9 as presented. Commissioner Horgan seconded
the motion. The motion carried 3-2 with Commissioner Brown and Commissioner McCarty voting in opposition.
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Bid #3808 - Awarded to GE Analytical Instruments for a TOC Analyzer:

10. Approval of staff's recommendation to award Bid #808 Total Organic Carbons Analyzer, to GE Analytical
Instruments for a Sievers 5310 C Series TOC Analyzer, in the amount of $29,943 to be used at the lab at the
Crosstown Water Treatment Plant. A copy of the request and backup, identified as “Attachment No. 11", follow
these minutes and are made an official part hereof.

Bid #809 - Awarded to Faultless Business Center, Inc., Liberty Truck Hauling, LLC and C & J Carriers LLC:

1. Approval of staff's recommendation to award annual Bid #809 to Faultless Business Center, Inc. as the primary
vendor and to Liberty Truck Hauling, LLC and C&J Carriers LLC as secondary vendors for dump truck hauling
services for calendar year 2012, in an aggregate amount not to exceed $150,000. A copy of the request and
backup, identified as “Attachment No. 12", follow these minutes and are made an official part hereof.

Commissioner Brown remarked that because this related to the West Fayetteville Bypass, he would be voting in
opposition.

Commissioner Hearn made a motion to approve consent agenda item no. 11 as presented. Commissioner Horgan
seconded the motion. The motion carried 3-2 with Commissioner Brown and Commissioner McCarty voting in
opposition.

Bid #3811 - Awarded to Curb Specialist, Inc.:

12. Approval of staff's recommendation to award Bid #811 to Curb Specialist, Inc. for an annual contract for
miscellaneous concrete work to be used in various construction and road maintenance projects, in an
aggregate amount not to exceed $50,000. A copy of the request, identified as “Attachment No. 13", follows
these minutes and is made an official part hereof.

Commissioner Brown remarked that because this related to the West Fayetteville Bypass, he would be voting in
opposition.

Commissioner Hearn made a motion to approve consent agenda item no. 12 as presented. Commissioner Horgan
seconded the motion. The motion carried 3-2 with Commissioner Brown and Commissioner McCarty voting in
opposition.

Fayette County Transfer Station - Sale of Excess Mulch Ground at Yard Waste Area:

13. Approval of staff's request for authorization to proceed with selling excess mulch ground at yard waste area
at the Fayette County Transfer Station in increments of 5,000 cubic yards either through the County’s bid
process or by using www.govdeals.com or a combination thereof. A copy of the request, identified as
“Attachment No. 14", follows these minutes and is made an official part hereof.

Sheriff’s Office - Overtime Budget Account Amended for Criminal Investigations Division:

14, Approval of a request from the Sheriff's Office to amend the Overtime Budget Account for the Criminal
Investigations Division by $3,229.01 for reimbursement for employees assigned to work with various Federal
agencies. A copy of the request, identified as “Attachment No. 15", follows these minutes and is made an
official part hereof.
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Sheriff’s Office - Acquisition of Two Vehicles Using Equitable Sharing Funds:

15. Approval of a request from the Sheriff's Office for authorization for the appropriate Fayette County officials to
execute the necessary tag and title paperwork for the acquisition of two vehicles using Equitable Sharing
Funds. A copy of the request, identified as “Attachment No. 16", follows these minutes and is made an official
part hereof.

County’s Strategic Technology Plan - Purchase of IBM SAN Storage Equipment:

16. Approval of staff's request for authorization to purchase IBM SAN Storage equipment as part of the County’s
Strategic Technology Plan with said purchases to come from Georgia State Contract SWC90813-02 for IBM
products, in an amount not to exceed $77,700. A copy of the request and backup, identified as “Attachment
No. 17", follow these minutes and are made an official part hereof.

E-911 Center - Authorization to Purchase Computer Aided Dispatch System Project #8215C:

17. Approval of staff's request for authorization to purchase computer equipment for the 911 Center's new
Computer Aided Dispatch System Project #8215C. The IBM equipment will be purchased off the Georgia State
Contract #SWC90813-02 for IBM products, in an amount not to exceed $92,556. A copy of the request and
backup, identified as “Attachment No. 18", follow these minutes and are made an official part hereof.

Minutes:
18. Approval of minutes for the Board of Commissioners’ meeting held on November 10, 2011.

New Business:
19. Consideration of staff's recommendation to reaffirm the official name of “Brooks Woolsey Road”/
“Woolsey Brooks Road” as Brooks Woolsey Road:

Director of Public Works Phil Mallon presented this item for discussion. A copy of the request, identified as “Attachment
No. 19", follows these minutes and is made an official part hereof. He said this was a request to officially change the
name of “Brooks Woolsey Road/ Woolsey Brooks Road” to Brooks Woolsey Road. He said this would impact some of
the property owners. He said Planning and Zoning and Permits and Inspections took a survey and it was almost 50/50
and the street signs were all Brooks Woolsey Road.

Chairman Frady asked if this had been discussed with the Post Office and Mr. Mallon replied that he was not sure for
certain if it has but staff would certainly give them notice of this change.

Commissioner Hearn made a motion to reaffirm the official name of “Brooks Woolsey Road’/Woolsey Brooks Road” as
Brooks Woolsey Road. Commissioner Horgan seconded the motion. The motion carried 5-0.

20. Consideration of staff's request for authorization to transfer $18,100 from reserve fund to the Road
Department’s Heavy Equipment Repair Budget Account and $17,000 from the reserve fund to the Road
Department’s Vehicle Repair Budget Account to pay for repairs to two critical pieces of heavy

equipment:

Director of Public Works Phil Mallon presented this item for discussion. A copy of the request, identified as “Attachment
No. 20", follows these minutes and is made an official part hereof. He said during last year's budget planning he felt
there was general agreement that there was a good chance that some of the larger dollar repairs would be necessary.
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Commissioner Hearn made a motion to approve staff's request for authorization to transfer $18,000 from reserve fund
to the Road Department's Heavy Equipment Repair Budget Account and $17,000 from the reserve fund to the Road
Department’s Vehicle Repair Budget Account to pay for repairs to two critical pieces of heavy equipment. Commissioner
Horgan seconded the motion, discussion followed.

Commissioner Brown questioned from a technical standpoint why this was not included in the capital plan and why are
they being pulled from the reserve funds.

Mr. Mallon replied that he could not address the idea of why it was being taken out of capital, but he discussed this issue
with the Finance Department staff and the answer was since this work was not a guarantee, staff felt it should not be
budgeted on a “what if” scenario.

County Administrator Jack Krakeel interjected that at the time this work was not definitive and the direction given to staff
at that point was to wait and see if there was a need and if there was a need, the money could be taken from the reserve
fund if necessary.

Commissioner Brown questioned the prognosis for the vehicle with 252,000 miles and how it would be kept and Mr.
Mallon replied that there were no plans to replace the dump trucks at this time.

Director of Fleet Maintenance Bill Lackey interjected that there were no plans to replace this unit at this time. He noted
the cost of a new dump truck would be in the range of $120,000. He said this particular truck has a lot of useful life in
terms of years left in it.

The motion carried 5-0.

21. Consideration of staff’'s recommendation to award Bid #3804 for Storm Drainage Pipe & Structures
Supply for the West Fayetteville Bypass Project - Phase Il, Section | to the following suppliers in the
amounts denoted: Foley Products Co. in the amount of $28,137.60; HD Supply Waterworks, LTD in the
amount of $5,402.60 and Vellano Bros., Inc. in the amount of $1,930:

Director of Public Works Phil Mallon presented this item for discussion. A copy of the request and backup, identified as
“Attachment No. 21", follow these minutes and are made an official part hereof. He asked for the Board’s consideration
to award Bid #804 relating to the West Fayetteville Bypass Phase Il. He said staff was recommending an award to three
different vendors including Foley Products Co., HD Supply Waterworks, LTD and Vellano Bros., Inc.

Commissioner Hearn made a motion to approve staff's recommendation to award Bid #804 for Storm Drainage Pipe
& Structures Supply for the West Fayetteville Bypass Project - Phase Il, Section | to the following suppliers in the
amounts denoted; Foley Products Co. in the amount of $28,137.60; HD Supply Waterworks, LTD in the amount of
$5,402.60 and Vellano Bros., Inc. in the amount of $1,930. Commissioner Horgan seconded the motion, discussion
followed.

Commissioner Brown said he could not support this motion because it related to the West Fayetteville Bypass and he
sees that project as a waste of taxpayers’ dollars.

The motion carried 3-2 with Commissioner Brown and Commissioner McCarty voting in opposition.
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22, Consideration of the reappointment of Doug Powell to the Fayette County Planning Commission for an
additional three year term commencing January 1, 2012 and expiring December 31, 2014:

Executive Assistant Carol Chandler remarked that this was the Post 5 recommendation for the reappointment of Doug
Powell on the Fayette County Planning Commission. A copy of the request and backup, identified as “Attachment No.
22", follows these minutes and are made an official part hereof.

Commissioner McCarty made a motion to reappoint Doug Powell to the Fayette County Planning Commission for an
additional three year term commencing January 1, 2012 and expiring December 31, 2014. Commissioner

Horgan seconded the motion, discussion followed.

Commissioner Brown said because this position was not publicly advertised, he could not support it.

The motion carried 4-1 with Commissioner Brown voting in opposition.

23. Consideration of the reappointment of Vic Bolton to the Fayette County Zoning Board of Appeals for an
additional three year term commencing January 1, 2012 and expiring December 31, 2014:

Commissioner Horgan made a motion to reappoint Vic Bolton to the Fayette County Zoning Board of Appeals for an
additional three year term commencing January 1, 2012 and expiring December 31, 2014. Commissioner Hearn
seconded the motion, discussion followed.

Commissioner Brown said he would stand by his principles that these positions should be publically advertised and allow
citizens to have the ability to apply for these positions in order to generate the best quality people possible for the
positions.

The motion carried 4-1 with Commissioner Brown voting in opposition. A copy of the request and backup, identified as
“Attachment No. 23", follows these minutes and are made an official part hereof.

24, Consideration of the appointment of Elizabeth Grindrod to the Fayette County Library Board for a four
year term commencing January 1, 2012 and expiring December 31, 2016:

Commissioner Horgan made a motion to appoint Elizabeth Grindrod to the Fayette County Library Board for a four year
term commencing January 1, 2012 and expiring December 31, 2016. Commissioner Hearn seconded the motion,
discussion followed.

Commissioner Brown interjected that because this position had not been advertised, he could not support the motion.

The motion carried 4-1 with Commissioner Brown voting in opposition. A copy of the request and backup, identified as
“Attachment No. 24", follows these minutes and is made an official part hereof.

Administrator’s Reports: County Administrator Jack Krakeel updated the Board on the names of two individuals for
consideration by the Board for mediation services associated with Local Option Sales Tax. He said he would be
forwarding the hourly rates for these two individuals tomorrow. He asked for the Board’s consideration to review that
information and provide recommendations as to how to proceed. He said he had spoken with the three other City
Managers in respect to this issue and they concur with the two individuals and all agree to submit those names to their
elected bodies for consideration.
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Commissioners’ Reports:

Commissioner Brown: Commissioner Brown commented on the Camp Southern Ground issue. He said he wanted to
acknowledge that the neighbors of the Camp did have some legitimate concerns. He said he had met with these
individuals several times as well as the Camp Southern Ground representatives and he would like to commend these
representatives for personally taking every one of the concerns that they had been given and meeting with the
homeowners personally to resolve each and every one of those problems. He said it was his hope that the Camp would
connect to County water. He said he would like to pledge that he would donate the first $200 toward that effort in order
to resolve potential well problems.

Commissioner McCarty: Commissioner McCarty said he had been accused of not responding to a certain person’s
phone calls and e-mails. He said there were quite a few e-mails and he responded to almost all of those but he had
several doctors appointments and might have missed some.

Chairman Frady: Chairman Frady said he responded to almost everyone in one way or another. He said he had tried
to meet with anyone who might have questions, but it would be hard for him to give his opinion on a rezoning until the
case was heard by the Board. He said he would have to hear all of the information first before making a decision and he
did not want to give anyone wrong information before a hearing was held.

Attorney’s Report: County Attorney Scott Bennett requested an Executive Session to discuss litigation and property
acquisition in Executive Session.

Commissioner McCarty made a motion to adjourn to Executive Session to discuss litigation and property acquisition.
Commissioner Horgan seconded the motion. The motion carried 5-0.

Chairman Frady called the meeting back to open session.

Commissioner McCarty made a motion to authorize the Chairman to execute the Executive Session Affidavit affirming
that litigation and property acquisition were discussed in Executive Session. Commissioner Brown seconded the motion.
The motion carried 5-0. A copy of the Executive Session Affidavit, identified as “Attachment No. 25", follows these
minutes and is made an official part hereof.

Adjournment: Hearing no further business to come before the Board, Chairman Frady adjourned the meeting at 9:25
p.m.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26" day of January, 2012.

Karen Morley, Chief Deputy Clerk






COUNTY AGENDA REQUEST

Department: Administration Presenter(s): Jack Krakeel
Meeting Date: Thursday, January 26, 2012 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's request for review and possible action of a proposal from Joe Tanner & Associates to assist Fayette County in
being removed from the proposed Atlanta air quality ozone non-attainment area by the United States Environmental Protection Agency.

Background/History/Details:

The US EPA intends to establish what they are calling an Atlanta air quality non-attainment area. The Governor's Office has been notified
of the counties EPA intends to include in this zone, and one of them is Fayette County. The imposition of this designation as a non-
attainment county presents burdens to businesses and potential businesses wishing to locate within such a county.

A case can be made for NOT including Fayette County in this non-attainment area, but there is only a short window of opportunity for
filing a request that Fayette be excluded. Joe Tanner & Associates, a private environmental consulting firm, is proposing to assist Fayette
County with attempting to have Fayette County excluded from EPA's plan.

The deadline for filing a response with EPA, via the State, is February 29, 2012. This effort would occur in two Phases. Phase | has a
cost of $15,000. and Phase Il has a cost of $20,000. Please refer to the attached Scope of Services for further details on each Phase.

What action are you seeking from the Board of Commissioners?

The County Administrator will brief the Board on information about this issue. The Board needs to discuss the proposal to determine the
level of interest the Board may have in it. If the Board wishes to move forward with the engaging Tanner & Associates, a vote will need to
be taken, including authorization for the Chairman to execute the Agreement for Services.

If this item requires funding, please describe:

This proposal includes a cost for two Phases of work. Phase | costs $15,000. and Phase Il costs $ 20,000.00. Funds would need to come
from the the County's reserve funds.

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Joglanner

Associates 50 Hurt Plaza Ste. 930 » Atlanta, GA 30303 » Tel 404/659-4663 » Fax 404/659-4666

January 17, 2012

Mr. Jack J. Krakeel

County Administrator

140 Stonewall Avenue West, Suite 100
Fayetteville, GA 30214

RE: Ozone Nonattainment Area
Dear Mr. Krakeel:

loe Tanner and Associates is pleased to submit a proposal for consulting services to assist Fayette
County in being removed from the proposed Atlanta air quality ozone nonattainment area.

Being in an ozone nonattainment area creates a barrier for counties like Fayette, who are seeking to
expand existing industries or to recruit new ones. Nonattainment status is a deterrent to industries, and
they tend to locate new or expanded facilities in areas that do not have the stigma of nonattainment.

The United States Environmental Protection Agency (EPA) has proposed to Governor Deal to include
Fayette County in the Atlanta nonattainment area since Fayette County is next to Fulton County which
has documented ozone violations.

| believe that a case can be made to remove Fayette County from the Atlanta ozone nonattainment area
and | am offering our services to Fayette County to present the case for removal.

Joe Tanner and Associates is an experienced and influential governmental affairs consulting firm, with a
strong background in environmental issues and a strong history of assisting local governments. Three of
our most senior people would handie your project: Allen Barnes (former EPD Director and former Chief
of Staff at EPA Region 4}, Harold Reheis {former EPD Director) and David Word (former EPD Assistant
Director).

While we cannot guarantee the approval of EPD and EPA, we are confident that we can make a case on
your hehalf and that we can convince EPD to recommend that Fayette County be removed from the
nonattainment area. We will work very hard to make this argument with EPA after the EPD
recommendation.





Please contact me if you have any questions about our proposal. We are ready to start work
immediately. Time is of the essence, since the State must make its response to the federal EPA by
February 29, 2012. 1 would gladly attend any county commission meetings you wish me tc attend, to
answer any questions.

Sincerely,

HMM
Harold F. Reheis
Executive Vice President

Attachments:
1. Letter from EPA to Governor Deal
2. Brochure on Joe Tanner & Associates
3. Proposed Agreement for Consultation and Scope of Service





SCOPE OF SERVICE

FAYETTE COUNTY OZONE NONATTAINMENT AREA PROJECT

Background

The United States Environmental Protection Agency (EPA), by letter of December 8, 2011 to
Governor Nathan Deal, has proposed to formally designate eighteen counties, including Fayette
County, to be in the ozone air quality nonattainment area for Atlanta. EPA has requested that
the State respond to this proposal by February 29, 2012. EPA is to make the final designaticon
decision in the summer of 2012.

Fayette County does not have an air quality monitor. However, EPA has proposed Fayette
County to be designated as nonattainment for ozone since Fayette County is adjacent to Fulton
County where ozone violations are documented. Fayette County has a relatively small amount
of pollutant emissions that contribute to ozone, so the proposed designation of Fayette County
to be in the nonattainment area is questionable.

The designation of nonattainment is a stigma which can hurt a community. It will lead to strict
rules for medium and large industrial air emissions and will deter, if not prevent, new industrial
growth. It may also lead to other air quality control requirements.

Objective

The objective of this scope of service is to provide facts and compelling reasons to Governor
Deal, the Georgia Environmental Protection Division (EPD}, and EPA to result in the State and
EPA concluding that Fayette County should not be in the Atlanta nonattainment area. This will
be accomplished in two Phases.

Phase 1

Joe Tanner and Associates (“Tanner”) will work with Fayette County to prepare documentation
demonstrating that Fayette County should not be in the nonattainment area. Tanner will
present this information to EPD and will follow through with EPD to convince EPD and Governar
Deal to recommend to EPA that Fayette County be removed from the proposed nonattainment
area. This will be done prior to the deadline of February 29, 2012.





Phase 2

After the EPD recommendation of February 29, 2012, Tanner will work cooperatively with EPD
to convince EPA that Fayette County should not be designated as nonattainment. This will most
likely include additional information submittals, phone calls and meetings. This will also include
supporting letters from the Georgia General Assembly members and Georgia’s Congressional
Delegation representing Fayette County. Tanner will solicit and help prepare these letters.





STATE OF GEORGIA
COUNTY OF FULTON

AGREEMENT FOR CONSULTATION AND SUPPORT SERVICES

This Agreement entered into this__ day of January, 2012, by and between the
Fayette County Board of Commissioners. (Hereinafter referred to as "Fayette County”) and
Joe Tanner & Associates, Inc. (hereafter referred to as "Tanner").

WITNESSETH:

WHEREAS, Fayette County and Tanner have entered into an Agreement pursuant to
which Tanner will render to Fayette County consultative and support services.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the
parties agree as follows:

1. Subject to the terms and conditions of this Agreement, Fayette County engages
Joe Tanner & Associates, 50 Hurt Plaza, Suite 930, Atlanta, Georgia 30303, to provide
consuliing services to Fayette County with respect to the proposal of the United States
Environmental Protection Agency (EPA) to include Fayette County in the new the Atlanta
ozone nonattainment area. The objective is to provide criteria and justifications first to the
Georgia Environmental Protection Division (EPD) and then to EPA such that EPA does
not include Fayette County in the nonattainment area. The scope of services to achieve
this objective is attached.

2. This Agreement shall commence onthe  day of January, 2012. Fayette
County agrees to pay Tanner a lump sum of $15,000 for services rendered under
Phase 1 of the scope of service and a lump sum of $20,000 for services rendered
under Phase 2 of the scope of service. The invoice for Phase 1 will be sent on
February 1, 2012. If EPD agrees to respond to EPA with a proposal to drop Fayetie
County from the list of counties in the new ozone nonattainment area, then Tanner will
proceed with Phase 2 of the Scope of Service and will send Fayette County an invoice
for Phase 2 by April 1, 2012. If EPD does not propose to drop Fayette County from
the list, Phase 2 will not proceed and there will be no invoice sent for Phase 2.
Payment shall be made within fifteen (15) days of Tanner’s invoices. The fee for
services shall include all administrative and incidental expenses, such as travei, long
distance telephone calls, copying, faxing, supplies, etc.

3. This Agreement may be terminated without cause by either Fayette County or
Tanner by giving written notice at least two weeks prior to the date of termination.

4. Tanner represents that it will be in compliance at the time the service is
rendered with all Georgia and other laws and regulations necessary for Tanner to actively
represent Fayette County's interests in Georgia.
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IN WITNESS WHEREOF, the parties have hereunder set their hand and seal by and
through their duly authorized officer or agent the day and year first written.

Fayette County Board of Commissioners Joe Tanner and Associates

By: By:
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The Honorable Nathan Deal .

Governor of Georgia
203 State Capitol
Atlanta, Georgta 30334

Dear Governor Deal;

Thank you for your recommendations dated March 12, 2009, March 24, 2011, and October 25, 2011, on
air quality designations for the revised 2008 National Ambient Air Quality Standards for ozone
throughout Georgia. I appreciate the information Georgia shared with the U.S. Environmental Protection
Agency as we move forward to improve ozone air quality, This letter is to notify you of the EPA’s
preliminary response to Georgia’s recommendations and to inform you of our approach for completing
the designations for the revised ozone standards.

On March 12, 2008, the EPA revised its national ambient air quality standards for ground-level ozone to
provide increased protection of public health and the environment. The EPA lowered the primary 8-hour
ozone standard from 0.08 parts per million (ppm) to 0.075 ppm to protect against health effects
associated with ozone exposure, including a range of serious respiratory ilinesses and increased
premature death from heart or lung disease. The EPA revised the secondary 8-hour ozone standard,
making it identical to the primary standard, to protect against welfare effects, including impacts on
sensitive vegetation and forested ecosystems.

History shows us that better health and cleaner air go hand-in-hand with economic growth, Working
closely with the states and tribes, the EPA is implementing the standards using a common sense
approach that impraoves air quality and minimizes the burden on state and local governments. As part of
this routine process, the EPA is working with the states to identify areas in the country that meet the
standards and those that need to take steps to reduce ozone pollution. Within one year after a new or
revised air quality standard is established, the Clean Air Act requires the Governor of each state to
submit to the EPA a list of all areas in the state, with recommendations for whether each area meets the
standard. As a first step in implementing the 2008 ozone standards, the EPA asked states to submit their
designation recommendations, including appropriate area boundaries, by March 12, 2009. In September
2009, the EPA announced it was reconsidering the 2008 ozone standards. The EPA later took steps to
delay the designation process for the 2008 ozone standards pending outcome of the reconsideration.
However, in September 2011, the Office of Management and Budget returned to the EPA, the drafl final
rule addressing the reconsideration of the 2008 ozone standards. On September 22, 2011, the EPA
restarted the implementation effort by issuing a memorandum to clarify for state and local agencies the
status of the 2008 ozone standards and to outline plans for moving forward to implement them. The EPA
indicated that it would proceed with initial area designations for the 2008 standards, and planned to use
the recommendations states made in 2009 as updated by the most current, certified air quality data from
2008-2010. While the EPA did not request that states submit updated designation recommendations, the
EPA provided the opportunity for states to do so. Thank you for the October 25, 2011, updated
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designation recommendation from Georgia based on the assessment of preliminary 2009-2011 air
quality data.

As required by the Clean Air Act, the EPA will designate an area as nonattainment if it is violating the
2008 ozone standards or contributing to a violation of the standards in a nearby area. Consistent with
designations for previous ozone standards, the EPA intends to designate an area as
unclassifiable/attainment if there are certified, quality-assured air quality monitoring data showing the
area is meeting the ozone standards or there are no monitoring data for the area, and the EPA has not
made a determination that the area is contributing to a violation in a nearby area,

After considering Georgia’s March 12, 2009, March 24, 2009, and October 25, 2011, ozone designation
recommendations and other relevant technical information, including 2008-2010 air quality data, the
EPA intends to support Georgia’s recommended area designations and boundaries for all areas with the
exception of the Atlanta-Sandy Springs-Marietta Area. The EPA intends to modify Georgia’s
recommended designation and boundary for several counties surrounding the counties with violating
monitors in the Atlanta-Sandy Springs-Marietta Area. The EPA has preliminarily concluded that the
following Georgia counties should be included as part of the Atlanta-Sandy Springs-Marietta, Georgia
nonattainment area: Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta, DeKalb, Douglas, Fayette,
Forsyth, Fulton, Gwinnett, Henry, Newton, Paulding, Rockdale, Spalding, and Walton County. The
enclosed Technical Support Document provides a detailed analysis to support our preliminary decisions.
The EPA intends to designate all other areas of the state as unclassifiable/attainment.

The EPA will continue to work with state officials regarding the appropriate boundary for the Atlanta-~
Sandy Springs-Marietta Area in Georgia. If Georgia has additional information that you would like the
EPA to consider, please submit it to us by February 29, 2012. The EPA will also make its preliminary
designation decisions and supporting documentation available to the general public for review and
comment. We will be announcing a 30-day public comment period shortly in the Federal Register. After
considering additional information we receive, the EPA plans to promulgate final ozone designations in
spring of 2012.

The EPA is committed to working with the states and tribes to share the responsibility of reducing ozone
air pollution. Current and upcoming federal standards and safeguards, including pollution reduction
rules for power plants, vehicles and fuels, will assure steady progress to reduce ozone-forming pollution
and will protect public health in communities across the country. We look forward to a continued
dialogue with you and your staff as we work together to implement the 2008 ozone standards. Should
you have any questions regarding this matter, please do not hesitate to contact me at (404) 562-8357 or
have a member of your staff contact Beverly H. Banister, Director, Air, Pesticides and Toxics
Management Division at (404) 562-9077.

Sincerely,

Lo ST

Gwend0lyn Keyes Fleming
Regional Administrator

Enclosure





cec:

Chris Clark, Commissioner
Georgia Department of Natural Resources

F. Allen Barnes, Director
Georgia Environmental Protection Division (GAEPD)

James A, (Jac) Capp, Branch Chief
Air Protection Branch, GAEPD

Gina McCarthy, Assistant Administrator for Air and Radiation
Stephen D. Page, Director, Office of Air Quality Planning and Standards





Georgia
~ Area Designations for the
2008 Ozone National Ambient Air Quality Standards

The table below identifies the area and associated counties in Georgia that EPA intends to designate as
nonattainment for the 2008 ozone national ambient air quality standards (2008 NAAQS). In accordance
with section 107(d) of the Clean Air Act, EPA must designate an area “nonattainment” if it is violating
the 2008 ozone NAAQS or if it is contributing to a violation of the 2008 ozone NAAQS in a nearby
area. The technical analysis supporting the intended boundaries for the nonattainment areas is provided
below.

Intended Nonattainment Areas in Georgia

Georgia’s Recommended EPA’s Intended Nonattainment
Area Nonattainment Counties Counties

Atlanta-Sandy Springs- Cobb , Barrow
Gainesville, GA DeKalb Bartow
Fulton Cherokee
Henry Clayton
Cobb
Coweta
DeKalb
Douglas
Fayette
Forsyth
Fulton
Gwinnett
Henry
Newton
Paulding
Rockdale
Spalding
Walton

EPA intends to designate the remaining counties in Georgia that are not listed in the table above as
“unclassifiable/attainment” for the 2008 ozone NAAQS.

The analysis below provides the basis for intended Atlanta nonattainment area boundary. It relies on our
analysis of whether and which monitors are violating the 2008 ozone NAAQS, based on certified air
quality monitoring data from 2008-2010 and an evaluation of whether nearby areas are contributing to
such violations. EPA has evaluated contributions from nearby areas based on a weight of evidence
analysis considering the factors identified below. EPA issued guidance on December 4, 2008 that
identified these factors as ones EPA would consider in determining nonattainment area boundaries and
recommended that states consider these factors in making their designations recommendations to EPA.'

' The December 4, 2008 guidance memorandum “Area Designations for the 2008 Revised Ozone National Ambient Air
Quality Standards” refers to 9 factors. In this technical support document we have grouped the emissions-related factors
together under the heading of “Emissions and Emissions-Related Data,” which results in 5 categories of factors.
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1. Air quality data (including the design value calculated for each Federal Reference Method
(FRM) or Federal Equivalent Method (FEM) monitors in the area); See 40 CFR part 58

2. Emissions and emissions-related data (including location of sources and population, amount of
emissions and emissions controls, and urban growth patterns);

3. Meteorology (weather/transport patterns);
4. Geography and topography (mountain ranges or other basin boundaries);
5. Jurisdictional boundaries (e.g., counties, air districts, existing nonattainment areas, Indian

country, metropolitan planning organizations (MPOs))

Ground-level ozone generally is not emitted directly into the air, but is created by chemical reactions
between oxides of nitrogen (NOx) and volatile organic compounds (VOC) in the presence of sunlight.
Because NOx and VOC emissions from a broad range of sources over a wide area typically contribute to
violations of the ozone standards, EPA believes it is important to consider whether there are contributing
emissions from a broad geographic area. Accordingly, EPA chose to examine the 5 factors with respect
to the larger of the Combined Statistical Area (CSA) or Core Based Statistical Area (CBSA) associated
with the violating monitor(s).? All data and information used by EPA in this evaluation are the latest
available to EPA and/or provided to EPA by states or tribes.

In EPA’s designations guidance for the 2008 ozone NAAQS EPA recommended examining
CSA/CBSAs because certain factors used to establish CSAs and CBSAs are similar to the factors EPA. is
using in this technical analysis to determine if a nearby area 1s contributing to a violation of the 2008
ozone NAAQS. Congress required a similar approach in 1990 for areas classified as serious or above
for the 1-hour ozone standard and EPA used the same basic approach in the designation process for the
1997 ozone NAAQS. Where a violating monitor is not located in a CSA or CBSA, EPA’s guidance
recommended using the boundary of the county containing the violating monitor as the starting point for
considering the nonattainment area’s boundary.

* Lists of CBSAs and CSAs and their geographic components are provided at
www.census.gov/popuiation/www/metroareas/metrodef.hitml . The lists are periodically updated by the Office of
Management and Budget. EPA used the most recent update, based on 2008 population estimates, issued on December 1,
2009 (OMB Bulletin No, 10-02).
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Technical Analysis for Atlanta-Sandy Sprinps-Gainesvilie, GA

Figure 1 is a map of the Atlanta-Sandy Springs-Gainesville, GA area intended nonattainment area. The
map identifies the locations and design values of air quality monitors, county and other jurisdictional
boundaries, the nonattainment boundary for the 1997 8-hour ozone NAAQS and major transportation
arteries.
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= ; [ Legend
EPA recommaondalion for nonatiainment
EPA recommandation for partial nanattalnment

N =
! N o =
) Racommendallon for 8 ditferent area
b } 4 Monitor vialting 2008 azone NAAQS in 2008-10
B ) . ! . k < Manttor attaining 208 ozone NAAQS in 2008-10
] 2009 Stalistical Area boundory
fzD 24rrzone nonattalnment grea
{1087 NAAQS)
Tribal tands
— Nalignal highways

ao ]

miles

0

Label Key
Bold - In statislical oren
ftofics - manitar in county vialates NAAQS

”L

JCIebume
oy
]

Randolph

For purposes of the 1997 8-hour ozone NAAQS EPA designated the following 20 counties
nonattainment in their entirety: Barrow, Bartow, Carroll, Cherokee, Clayton, Cobb, Coweta, DeKalb,
Douglas, Fayette, Forsyth, Fulton, Gwinuett, Hall, Henry, Newton, Panlding, Rockdale, Spalding, and
Walton.

In March 2009, Georgia recommended that the 20 counties previously designated nonattainment for the
1997 8-hour ozone NAAQS and a portion of Heard County be designated as “nonattainment” for the
2008 ozone NAAQS based on air quality data from 2006-2008. Georgia provided an update to the
original recommendation in October 2011 based on preliminary air quality data from 2009-2011. In its
updated recommendation, Georgia recommended that only 4 counties (i.e., Cobb, DeKalb, Fulton and
Henry) be designated “nonattainment” for the 2008 ozone NAAQS. These data are from FEM monitors
sited and operated in accordance with 40 CFR Part 58. (Georgia Department of Natural Resources
{GDNR) letters dated March 12, 2009 and October 25, 2011).





After considering these recommendations and based on EPA's technical analysis described below, EPA
intends to designate 18 counties in Georgia (identified in Table 1 below) as “nonattainment” for the
2008 ozone NAAQS as part of the Atlanta-Sandy Springs-Gainesville nonattainment area. EPA is not
intending to include Carroll and Hall Counties in the nonattainment area. These counties were
designated as part of the previous nonattainment area for the 1997 ozone NAAQS.

Table 1. State's Recommended and EPA’s Intended Designated Nonattainment Counties for Atlanta-
Sandy Springs-Gainesville, GA.

Atlanta-Sandy Springs- | State-Recommended EPA Intended
Gainesville, GA Nonattainment Counties Nonattainment Counties
Georgia Cobb Barrow
DeKalb Bartow
Fulton Cherokee
Henry Clayton
Cobb

Coweta
DeKalb
Douglas
Fayette
Forsyth
Fulton
Gwinnett
Henry
Newton
Paulding
Rockdale
Spalding
Walton

Factor Assessment

Factor 1: Air Quality Data

For this factor, we considered 8-hour czone design values (in parts per billion (ppb}) for air quality
monitors in counties in the Atlanta-Sandy Springs-Gainesville, GA area based on data for the 2008-2010
period (i.e., the 2010 design value, or DV), which are the most recent years with fully-certified air
quality data. A monitor’s DV is the metric or statistic that indicates whether that monitor attains a
specified air quality standard, The 2008 ozone NAAQS are met at a monitor when the annual fourth-
highest daily maximum 8-hour average concentration, averaged over 3 years is 75 ppb or less. A DV is
only valid if minimum data completeness criteria are met. See 40 CFR part 50 Appendix P. Where
several monitors are located in a county {(or a designated nonattainment area or maintenance area), the
DV for the county or area is determined by the monitor with the highest level.

The 2010 DVs for the ozone NAAQS for counties with monitors in the Atlanta-Sandy Springs-
Gainesville, GA area and nearby surrounding area are shown in Table 2. (Counties not identified do not

have monitors)





Table 2. Air Quality Data.

County* State Recommended 2008-2010 Design Value
Nonattainment? (ppb)
Cobh, GA Yes 76
Coweta, GA No 68
DeKalb, GA Yes 79
Douglas, GA No 75
Fulton, GA Yes 30
Gwinnett, GA No 74
Henry, GA Yes 79
Paulding, GA No 70
Rockdale, GA No 78

*Counties with violating monitors are shown in bold.

Cobb, DeKaib, Fulton, Henry and Rockdale Counties show a violation of the 2008 ozone NAAQS,
therefore these counties are included in the nonaitainment area. A county (or partial county) must also
be designated nonattainment if it contributes to a violation in a nearby area. Each county without a
violating monitor that is located near a county with a violating monitor has been evaluated, as discussed
below, based on the five factors and other relevant information to determine whether it contributes to the
nearby violation. Bartow, Clayton, Cherokee, Coweta, Douglas, Fayette, Forsyth, Gwinnett, Newton,
Paulding, Spalding and Walton Counties are next to counties with violating monitors. A small portion
of Carroll County connects to a county with a vielating monitor, however, Carroll County is adjacent to
three other counties with attaining monitors of closer proximity. Hall County is adjacent to two counties
with attaining monitors and Barrow County is adjacent to a county with an aftaining monitor.

Factor 2: Emissions and Emissions-Related Data

EPA evaluated emissions of ozone precursors nitrogen oxide (INOx) emissions total, and volatile organic
compounds (VOC) and other emissions-related data that provide information on areas contributing to
violating monitors.

Emissions Data

EPA evaluated county-level emission data for NOx and VOC derived from the 2008 National Emissions
Inventory (NEI), version 1.5. This is the most recently available NEI (See
http://www.epa.gov/ttn/chief/net/2008inventory.html) Significant emissions levels in a nearby area
indicate the potential for the area to confribute to observed violations. We will also consider any
additional information we receive on changes to emissions levels that are not reflected in recent
inventories. These changes include emissions reductions due to permanent and enforceable emissions
controls that will be in place before final designations are issued and emissions increases due to new
sources. The precursor emission source-category percentages used below and throughout the document
were derived from emissions data from the 2008 NEI version 1.5 referenced above.

Table 3 shows emissions of NOx and VOC (given in tons per year (tpy}) for violating and nearby
counties in the Atlanta-Sandy Springs-Gainesville, GA-AL CSA that we considered for inclusion in the

Atlanta-Sandy Springs-Gainesville, GA area.





Table 3. Total 2008 NOx and VOC Emissions.

County* St?f]‘z iﬁ;ﬁ:&%ﬁd NOx (tpy) VOC (tpy)
Barrow No 1,765 2,201
Bartow No 31,560 6,165
Buits No 1,231 1,200
Carroll No 3,757 4,617
Chambers, AL No 1,408 1,644
Cherokee Nao 4,908 6,189
Clayton No 16,105 9,528
Cobb Yes 20,874 22,494
Coweta No 15,852 3,723
Dawson No 626 1,058
DeKalb Yes 17,356 22,937
Douglas No © 3,368 3,968
Fayette No 2,732 3,556
Forsyth No 3,823 5,753
Fulton Yes 28,630 31,707
Gwinnett No 18,569 24,506
Hall No 5,756 8,815
Haralson No 1,116 2,118
Heard Na 15,093 1,177
Henry Yes 7,584 6,015
Jasper No 526 850
Lamar No 636 858
Meriwether No 1,481 1,369
Newton No 3,307 4,248
Paulding No 2,780 3,037
Pickens No 883 1,366
Pike No 412 661
Polk No 1,429 2,279
Rockdale No 2,483 2,961
Spalding - No 1,828 2,862
Troup No 2,966 4,232
Upson No 926 1,897
Walton No 2,245 3,137
Areawide: 224,040 199,218

*Counties that EPA intends to designate as nonattainment are shown in boid.

NOx Emissions: Bartow, Clayton, Cobb, Coweta, DeKalb, Fulton, Gwinnett and Heard Counties have
over 15,000 tons of NOx emissions annually. Bartow, Clayton, Coweta and Heard Counties have over

60 percent of NOx emissions coming from point sources.

Barrow, Carroll, Cherokee, Douglas, Fayette, Forsyth, Hall, Henry, Newton, Paulding, Rockdale,
Spalding, Troup and Walton Counties have between 1,700 and 8,000 tons of NOx emissions annually.
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Barrow, Butts, Carroll, Chambers, Cherokee, Cobb, Dawson, DeKalb, Douglas, Fayette, Forsyth,
Fulton, Gwinnett, Hall, Haralson, Henry, Jasper, Lamar, Meriwether, Newton, Paulding, Pickens, Pike,
Poke, Rockdale, Spalding Troup, Upson and Walton Counties have over 30 percent of NOx emissions
being emitted by mobile sources.

VOC Emissions: Cobb, DeKalb, Fulton and Gwinnett Counties have over 20,000 tons of VOC
emissions annually. Barrow, Bartow, Butts, Carroll, Cherokee, Clayton, Cobb, Coweta, Dawson,
DeKalb, Douglas, Fayette, Fulton, Gwinnett, Hall, Henry, Lamar, Meriwether, Newton, Paulding,
Pickens, Pike, Rockdale, Spalding Troup, and Walton Counties have over 30 percent of VOC emissions
being emitted by mobile sources.

Barrow, Bartow, Butts, Carroll, Chambers, Cherokee, Clayton, Cobb, Coweta, Dawson, DeKalb,
Douglas, Fayette, Forsyth, Fulion, Gwinnett, Hall, Haralson, Henry, Jasper, Lamar, Meriwether,
Newton, Paulding, Pickens, Pike, Poke, Rockdale, Spalding Troup, Upson and Walton Counties have
over 30 percent of VOC emissions being emitted by area sources.

Based upon this factor and the close proximity to counties with violating monitors, the following
counties could not be excluded from consideration: Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Henry, Newton, Paulding, Rockdale, Spalding
and Walton.

Population density and degree of urbanization

EPA evaluated the population and vehicle use characteristics and trends of the area as indicators of the
probable location and magnitude of non-point source emissions. These include ozone-creating
emissions from on-road and off-road vehicles and engines, consumer products, residential fuel
combustion, and consumer services. Areas of dense population or commercial development are an
indicator of area source and mobile source NOx and VOC emissions that may contribute to counties
with violating monitors. Rapid population or vehicle miles travelled (VMT) growth (see below) in a
county on the urban perimeter signifies increasing integration with the core urban area, and indicates
that it may be appropriate to include the area associated with the area source and mobile source
emissions as part of the nonattainment area. Table 4 shows the population, population density, and
population growth information for each county in the area.

Table 4. Population and Growth.

State 2010 Population | Absolute change Population %
County* Recommended 2010 Population | Density in population change

Nonaitainment? {1000 pop/sq mi) (2000-2010) (2000-2010)
Barrow No 69,367 426 22,806 49
Bartow No 100,157 213 23,456 31
Butts No 23,655 125 3,926 20
Carroll No 110,527 219 22,526 26
Chambers, AL No 34,215 57 -2,347 B
Cherokee No 214,346 493 70,603 49
Clayton No 259,424 1,797 21,056 9
Cobb Yes 688,078 1,996 75,436 12
Coweta No 127,317 285 37,168 41
Dawson No 22,330 104 6,031 37






DeXalb Yes 691,893 2,546 23,078 3
Douglas No 132,403 661 36,700 43
Fayette No 106,567 536 14,494 16
Forsyth No 175,511 769 75,013 75
Fulton Yes 920,581 1,721 103,429 13
Gwinunett No 805,321 1,844 208,978 35
Hall No 179,684 419 38,805 28
Haralson No 28,780 102 2,947 11
Heard No 11,834 39 749 7
Henry Yes 203,922 627 82,342 68
Jasper No 13,900 37 2413 21
Lamar No 18,317 99 2,347 15
Meriwether No 21,992 43 -535 2
Newton No 99,958 358 37,074 59
Paulding No 142,324 452 59,329 71
Pickens No 29,431 127 6,072 26
Pike No 17,869 81 4,071 30
Polk No 41,475 133 3,226 8
Rockdale No 85,215 645 14,657 21
Spalding No 64,073 320 5,591 10
Troup No 67,044 150 8,121 14
Upson No 27,153 83 -462 -2
Walton No 83,768 254 22,207 36

Areawide: 5,618,431 Average 536 1,034,307 874

*Counties that EPA intends to designate as nonattainment are shown in bold.

Sources: U.S. Census Bureau population estimates for 2010 as of August 4, 2011
(hitp:/ffactinder?.census.qov/faces/tableservices/{sf/pages/productview. xhtmi?pid=DEC 10 PL GCTPL2.STO5&

prodType=table).

Cobb, DeKalb, Fulton and Gwinnett Counties are the most populated with each county having over
650,000 population and a population density of over 1,700 people per square mile. Bartow, Carroll,
Cherokee, Clayton, Coweta, Douglas, Fayette, Forsyth, Hall, Henry and Paulding Counties have over a
100,000 population. Barrow, Cherokee, Douglas, Fayette, Forsyth, Hall, Henry, Newton, Paulding,
Rockdale and Spalding Counties have between 300 and 750 people per square mile. Barrow, Butts,
Clayton, Douglas, Fayette, Lamar, Rockdale and Spalding Counties are 200 square miles or less in size.

Gwinnett County had a population growth over 200,000 between 2000 and 2010. Cherokee, Cobb,
Forsyth, Fulton, Henry and Paulding Counties had over 59,000 population growth between 2000 and
2010.

Forsyth, Henry, Newton and Paulding Counties had a population growth rate over 50 percent between
2000 and 2010. Barrow, Cherokee, Coweta, Dawson, Douglas, Gwinnett and Walton Counties had a
population growth rate over 30 percent between 2000 and 2010.

Based upon this factor and the close proximity to counties with violating monitors, the following
counties could not be excluded from consideration: Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Henry, Newton, Paulding, Rockdale, Spalding
and Walton.





Traffic VMT data and commuting patterns

EPA evaluated the cormmuting patterns of residents in the area, as well as the total VMT for each
county. In combination with the population/population density data and the location of main
transportation arteries (see above), this information helps identify the probable location of non-point
source emissions. A county with high VMT and/or a high number of commuters is generally an integral
part of an urban area and indicates the presence of motor vehicle emissions that may contribute to ozone
formation that contributes to nonattainment in the area. Rapid population or VMT growth in 2 county on
the urban perimeter signifies increasing integration with the core urban area, and indicates that the
associated area source and mobile source emissions may be appropriate to include in the nonattainment
area. Table 5 shows total 2008 VMT.

Table 5. Traffic and VMT Data

State
County* Recommended (‘i’gﬁo\;ﬁg;
Nonattainment?
Barrow No 552
Bartow No 1,663
Bufis No 302
Carroll No 1,117
Chambers, AL No 415
Cherokee No 1,813
Clayton No 2,600
Cobb Yes 6,601
Coweta No 1,297
Dawson No 190
DeKalb Yes 7,410
Douglas No 1,520
Fayette No 1,028
Forsyth No 1,310
Fulton Yes 11,414
Gwinnett No 7,064
Hall No 1,507
Haralson No 339
Heard No 105
Henry Yes 2,153
Jasper No 129 °
Lamar No 232
Meriwether No 290
Newton No 1,021
Pauldinp No 1,112
Pickens No 297
Pike No 145
Polk No 365
Rochdale No 960
Spalding Na 588
Troup No 879
Upson No 252
Walton | No 720 |






B Areawide: | 57,394 |
*Counties that EPA intends to designate as nonattainment are shown in bold.
**MOBILE model VMTs are those inputs into the NEI version 1.5.

Cobb, DeKalb and Fulton Counties had over six billion VMT in 2008. Bartow, Carroll, Cherokee,
Clayton, Coweta, Douglas, Fayette, Forsyth, Gwinnett, Hall, Henry, Newton and Paulding Counties had
over a billion VMT in 2008.

Based upon this factor, the following counties could not be excluded from consideration: Bartow,
Carroll, Cherokee, Clayton, Cobb, Coweta, DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall,
Henry, Newton and Paulding.

Factor 3: Meteorology (weather/transport patterns)

For this factor, EPA analyzed 30-years of National Weather Service (NWS) wind speed and wind
direction data collected at the Atlanta International Airport to help determine transport patterns and
source contributions. EPA assessed wind direction and speed for the 2008-2010 “ozone season™ (March
through October) in the Atlanta-Sandy Springs-Gainesville, Georgia Area. These analyses were
conducted to better understand the fate and transpert of precursor emissions contributing to ozone
formation. EPA’s analysis of the NWS data indicate predominate east, northwest and west direction,
component for the Atlanta-Sandy Springs-Gainesville, Georgia Area.

The predominant winds in the Atlanta-Sandy Springs-Gainesville, Georgia Area blow from the east,
northwest and west direction, indicating counties from east (Coweta, Douglas and Paulding), northwest
(Bartow) and west (Barrow, Gwinnett, Newton and Walton) direction could not be excluded for
contributing to violations at the monitors in Cobb, DeKalb, Fulton, Henry and Rockdale Counties.

Factor 4: Geography/topography (mountain ranges or other air basin boundaries)

The geography/topography analysis evaluates the physical features of the land that might affect the
airshed and, therefore, the distribution of ozone over the area.

The Atlanta-Sandy Springs-Gainesville, GA area does not have any geographical or topographical
barriers significantly limiting air pollution transport within its air shed. Therefore, this factor did not

play a significant role in this evaluation.

Factor 5: Jurisdictional boundaries

Once we identified the general areas we anticipated we would recommend should be included in the
nonattainment area, we then considered existing jurisdictional boundaries for the purposes of providing
a clearly defined legal boundary and to help identify the areas appropriate for carrying out the air quality
planning and enforcement functions for nonattainment areas. Examples of jurisdictional boundaries
include existing/prior nonattainment area boundaries for ozone or other urban-scale pollutants, county
lines, air district boundaries, township boundaries, area covered by a MPOs, state lines, Areas of Indian
Country, and urban growth boundary., Where existing jurisdictional boundaries were not adequate or
appropriate to describe the nonattainment area, other clearly defined and permanent landmarks or
geographic coordinates were considered.
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The Atlanta-Sandy Springs-Gainesville, GA area has previously established nonattainment boundaries
associated with the both the 1-hour and the 1997 8-hour ozone NAAQS. The Atlanta nonattainment
boundary for the 1-hour ozone NAAQS included 13 counties in Georgia in their entireties: Cherokee,
Clayton, Cobb, Coweta, DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Henry, Paulding, and
Rockdale. Whereas the Atlanta nonattainment boundary for the 1997 8-hour ozone NAAQS included
20 counties in Georgia in their entireties: Barrow, Bartow, Carroll, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry, Newton, Paulding, Rockdale,
Spalding, and Walton. The EPA recommended Atlanta-Sandy Springs- Gainesville, GA nonattainment
boundary for the 2008 ozone NAAQS differs from the previous nonattainment boundary for the 1997
ozone NAAQS by the exclusion of Carroll and Hall Counties. The State has recommended a different
boundary for the 2008 ozone NAAQS.

Conclusion

Based on the assessment of factors described above, EPA has preliminarily concluded that the following
counties should be included as part of the Atlanta-Sandy Springs-Gainesville, GA nonattainment area
because they are either violating the 2008 ozone NAAQS or contributing to a violation in a nearby area:
Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta, DeKalb, Douglas, Fayette, Forsyth, Fulton,
Gwinnett, Henry, Newton, Paulding, Rockdale, Spalding, and Walton in Georgia. All of these counties
are included in the Atlanta nonattainment area for the 1997 ozone NAAQS. The air quality monitors in
Cobb, DeKalb, Fulton, Henry and Rockdale Counties in Georgia indicate violations of the 2008 ozone
NAAQS based on 2010 DVs, therefore these counties are preliminarily included in the nonattainment
area. Barrow, Bartow, Cherokee, Clayton, Coweta, Douglas, Fayette, Forsyth, Gwinnett, Newton,
Paulding, Spalding, and Walton Counties in Georgia are nearby counties that do not have violating
monitors, but EPA has preliminarily concluded that these areas contribute to the ozone concentrations in
violation of the 2008 ozone NAAQS as summarized below. Two additional counties (i.e., Carroll and
Hall Counties, Georgia) are included in the nonattainment area for the 1997 ozone NAAQS but are not
being included in the preliminary 2008 ozone area. The EPA is not recommending including these two
counties in the nonattainment area because both counties: had over 30 percent reduction in NOx and
VOC emissions; less than 30 percent population growth between 2000 and 2010; distance from counties
with violating monitors limits the impact due to meteorological conditions and both counties have
several attaining monitors between them and a violating monitor, Carroll County has a small portion
connecting to a county with a violating monitor; however, Carroll County is adjacent to three other
counties with attaining monitors of closer proximity. Hall County is not adjacent to any county with a
violating monitor but is adjacent to two counties with attaining monitors.

Barrow County: is adjacent to a county with an attaining monitor; has 1765 tons of NOx emissions and
2,291 tons of VOC ernissions annually; 65 percent of NOx emissions are being emitted by mobile
sources, 48 percent of VOC emissions by area sources and 43 percent emitted by mobile sources; there
are 426 people per square mile with a county size of only 163 square miles; has a 2010 population of
69,367 with a growth rate 49 percent between 2000 and 2010.

Bartow County: is adjacent to county with a violating monitor; has 31,560 tons of NOx emissions and
6,165 tons of VOC emissions annually; 81 percent of NOx emissions are being emitted by point sources,
45 percent of VOC emissions by mobile sources and 37 percent of VOC emissions by area sources; has
a 2010 population over 100,000; has over a billion VMT in 2008.

Cherokee County: is adjacent to county with a violating monitor, has 4,908 tons of NOx emissions and
6,189 tons of VOC emissions annually; 65 percent of NOx emissions are being emitted by mobile
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sources, 35 percent of VOC emissions by mobile sources and 42 percent of VOC emissions by area
sources; has a 2010 population of 214,346, there are 493 people per square mile; had a 57 percent
population prowth between 2000 and 2010; had over a billion VMT in 2008.

Clayton County: is adjacent to county with a violating monitor; has 16,105 tons of NOx emissions and
9,528 tons of VOC emissions annually; 63 percent of NOx emissions are being emitted by point sources,
32 percent of VOC emissions by mobile sources and 34 percent of VOC emissions by area sources; has
a 2010 population of 259,424, there are 1,797 people per square mile with a county size of only 144
square miles; had over two billion VMT in 2008.

Coweta County: is adjacent to county with a violating monitor; has 15,852 tons of NOx emissions and
3,723 tons of VOC emissions annually; 79 percent of NOx emissions are being emitted by point sources,
37 percent of VOC emissions by mobile sources and 45 percent of VOC emissions by area sources; had
a 2010 population of 127,317, had a population growth rate of 41 percent between 2000 and 2010; had
over a billion VMT in 2008.

Douglas County: is adjacent to county with a violating monitor; has 3,368 tons of NOx emissions and
3,968 tons of VOC emissions annually; 75 percent of NOx emissions are being emitted by mobile
sources, 45 percent of VOC emissions by mobile sources and 49 percent of VOC emissions by area
sources; had a 2010 population of 132,403; has a population density of 661 people per square mile with
a county size of only 200 square miles; had a 43 percent population growth rate between 2000 and 2010;
over a billion VMT in 2008.

Fayette County: is adjacent to county with a violating monitor; has 2,732 tons of NOx emissions and
3,556 tons of VOC emissions annually; 64 percent of NOx emissions are being emitted by mobile
sources, 37 percent of VOC emissions by mobile sources and 50 percent of VOC emissions by area
sources; has a 2010 population of over a 106,567, has a population density of 536 people per square
mile with a county size of only 199 square miles; over a billion VMT in 2008.

Forsyth County: is adjacent to county with a violating monitor; hes 3,823 tons of NOX emissions and
5,753 tons of VOC emissions annually; 60 percent of NOx emissions are being emitted by mobiie
sources, 50 percent of VOC emissions by area sources and 29 percent of VOC emissions by mobile
sources; had a 2010 population of 175,511; has a population density of 709 people per square mile; had
a 75 percent population growth between 2000 and 2010; over a billion VMT in 2008.

Gwinnett County: is adjacent to county with a violating monitor; has 18,569 tons of NOx emissions and
24,506 tons of VOC emissions annually; 60 percent of NOX emissions are being emitted by mobile
sources, 34 percent of VOC emissions by mobile sources and 47 percent of VOC emissions by area
sources; had a 2010 population of 805,321; has a population density of 1,844 people per square mile;
population growth rate of 35 percent between 2000 and 2010; had seven billion YMT in 2008.

Newton County: is adjacent to county with a violating monitor; has 3,307 tons of NOx emissions and
4,248 tons of VOC emissions annually; 67 percent of NOx emissions are being emitted by mobile
sources, 49 percent of VOC emissions by mobile sources and 37 percent of VOC emissions by area
sources; had a 2010 population of 99,958; has a population density of 358 people per square mile; 59
percent population growth between 2000 and 2010; over a billion VMT in 2008,

Paulding County: is adjacent to county with a violating monitor; has 2,780 tons of NOx emissions and
3,037 tons of VOC emissions annually; 66 percent of NOx emissions are being emitted by mobile
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sources, 47 percent of VOC emissions by mobile sources and 44 percent of VOC emissions by area
sources; had a 2010 population of 142,324; has a population density of 452 people per square mile; 71
percent population growth between 2000 and 2010; over a billion VMT in 2008.

Spalding County: is adjacent to county with a violating monitor; has 1,828 tons of NOx emissions and
2,862 tons of VOC emissions annually; 71 percent of NOx emissions are being emitted by mobile
sources, 41 percent of VOC emissions by mobile sources and 46 percent of VOC emissions by area
sources; had a 2010 popuiation of 64,073; 10 percent population growth between 2000-2010 with a
county size of only 200 people per square mile.

Walton County: is adjacent to county with a violating monitor; has 2,245 tons of NOx emissions and
3,137 tons of VOC emissions annually; 69 percent of NOx emissions are being emitted by mobile
sources, 43 percent of VOC emissions by mobile sources and 44 percent of VOC emissions by area
sources; had a 2010 population of 83,768; a population growth rate of 36 percent between 2000 and
2010.
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COUNTY AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of Resolution No. 2012-03 establishing qualifying fees for the 2012 elections in Fayette County.

Background/History/Details:
In accordance with state law, the governing authority of all counties in Georgia must establish and publish qualifying fees for upcoming
elections. Basically, the fees are calculated as three percent of the annual base salary for each position to be filled.

What action are you seeking from the Board of Commissioners?
Approval Resolution No. 2012-03 which establishes qualifying fees for the 2012 elections in Fayette County.

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? If so, when?  |Each year an election is held.
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY AGENDA REQUEST

Department: Finance Presenter(s): Nichols, Cauley & Associates, LLC
Meeting Date: Thursday, January 26, 2012 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Background/History/Details:

Presentation by the County's auditing firm, Nichols, Cauley & Associates, LLC. of the results of the Fiscal Year 2011 audit.

What action are you seeking from the Board of Commissioners?

Nichols, Cauley & Associates, LLC recently completed the independent audit of the County for the 2011 fiscal year. The firm will be
presenting the results of the audit to the Board of Commissioners.

None.

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Yes

Yes

If so, when?  |Annually

Backup Provided with Request? No

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

Reviewed by Legal Yes

County Clerk's Approval Yes







COUNTY AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): M. Allen McCullough
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid #806 for Fire and Emergency Services Protective Clothing and Safety Equipment to
several successful bidders, in an annual aggregate amount not to exceed $45,000.

Background/History/Details:
Annually bids are solicited by Purchasing for personal protective clothing for purchase. This allows the department to replace items in a

timely manner without extended wait time for acquisition. Bids were received from 6 different companies. The recommendations of Fire
& EMS are attached.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award Bid #806 for Fire and Emergency Services Protective Clothing and Safety Equipment to
several successful bidders, in an annual aggregate amount not to exceed $ 45,000.

If this item requires funding, please describe:
These funds are budgeted for annually. In this case, funds will be taken from the Department's FY2012 and FY 2013 budgets.

Has this request been considered within the past two years? |Yes If so, when?  |Annually

Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel
From: Ted L. Burgess
Date: January 11, 2012

Subject: Bid #806, Fire / EMS Protective Clothing & Safety Equipment

The Purchasing Department issued Invitation to Bid #806 for protective clothing and
safety equipment for Fire and Emergency Services. Invitations were direct-mailed to 23
vendors. In addition, invitations were extended via a local newspaper, the county
website, and Georgia Local Government Access Marketplace (www.glga.orqg) in the
usual manner. The bid is intended to establish prices for these items for calendar year
2012.

Six vendors submitted proposals (please see the attached tally sheet). Fire/EMS
proposed selections can be summarized as follows:

e Boots: No vendor for boots was selected. It was learned that the manufacturer
plans to discontinue the specified models of boots, and release new model
numbers in the near future. Low-cost vendors will be sought at that time.

e Fire gloves and helmets: The lowest bids were not selected for these two items
because, in both cases, the bidders substituted products that were not as
specified in the Invitation to Bid. The lowest bids that met specifications were
selected.

e In all other cases, the lowest bid was selected.

| concur with the Fire/EMS selections for protective clothing and safety equipment.

Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go



http://www.glga.org/



BID #806 PROTECTIVE CLOTHING SAFETY EQUIPMENT - TALLY SHEET

BATTERIES,
WATTS &
THINGS BENNETT
DBA - FIRE
BATTERIES | PRODUCTS FISHER SCIENTIFIC | GEORGIA FIRE & RESCUE
PLUS CO., INC. FIRELINE INC. COMPANY, LLC SUPPLY NAFECO
COAT: GLOBE #D1177-4 GXCEL $868.00 NO BID NO BID NO BID NO BID
PANTS: GLOBE #E1177-4 GXCEL $621.00 NO BID NO BID NO BID NO BID
BOOTS: RANGER FIRE WALKER - MENS NO BID $165.00 $171.02 NO BID NO BID
: #- PIN #5123 )
BOOTS: RANGER FIRE WALKER - WOMENS NO BID $148.00 $152.11 NO BID NO BID
: # - PIN #3129 )
$51.58
GLOVES: DRAGON FIRE ALPHA G801 FIRE NO BID NO BID HONEYWELL EIRST $63.50 NO BID
GLOVES RESPONDER PRODUCTS
ECLIPSE 5400
. $22.00 $22.36
ZE&TFEELT Z'YE ';?OD' MAJESTIC FIRE NO BID $20.25 NO BID
- P/N #PAC 11-P-84 MAJESTIC PAC-11-P84
FLASHLIGHT: PELICAN - #3610 LITTLE ED - $56.40 $56.47
NO BID $68.00 $47.81 NO BID
LED RECOIL STR90541 PELICAN 3610-YEL
HELMET: CAIRNS METRO 660-CFD DELUXE $197.00
$221.00 NO BID NO BID NO BID
METRO HELMET P/N# MSA-C-MODDID1322
4 $42.00 NO BID
FACE SHIELD: 4" TUFFSHIELD FACE SHIELD)| $45.00 NO BID NO BID
FOR CAIRNS METRO 660-C MSA - P/N #10071006
$103.77
BREATHING APPARATUS FACEPIECE: MODEL 805773-71/72/73
NO BID NO BID NO BID NO BID
SCOTT AV-3000 *ADDITIONAL NOSE
CUPS SOLD SEPERATELY]
CARTRIDGES FOR FACEPIECE: SCOTT
BRAND TO FIT 40MM ADAPTER, SCOTT P/IN NO BID NO BID $6.85 NO BID NO BID
052683
CARTRIDGES FOR FACEPIECE: SCOTT $21.09
WMD CARTRIDGE TO FIT 40MM ADAPTER, NO BID NO BID NO BID NO BID
SCOTT P/N 045123
FACEPIECE ADAPTOR: 40MM ADAPTER $27.68
FOR USE WITH P-100 & ENFORCEMENT NO BID NO BID NO BID NO BID
CARTRIDGES 4805059-01
G801 IS AVAILABLE IS
LIMITED GUANTITIES &
EXCEPTIONS TO SPECIFICATIONS EXCEPTIONS # THESE BOOTS MAY BE WILL BE DISCONTINUED.
NOTED DISCONTINUED BY THE DRAGON FIRE ALPHA X

MFGR. IN NEXT FEW
MONTHS.

GAUNTLET FIRE GLOVES.
EXCEPTIONS NOTED.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Library Presenter(s): Chris Snell
Meeting Date: January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request for authorization to create a temporary full time position to fill in during the absence of an employee on
maternity leave, in an amount not to exceed $9,835.

Background/History/Details:

One of the Library's full time employees will be on leave from 2/10/2012 until 4/18/2012. Her absence will create a void that will impact
other staff and the public. Therefore, the Library Director has requested consideration to allow her to hire temporary full time help to fill in
with some of those duties. Due to previous budget cuts, Library services and job responsibilities have already been consolidated because
of two vacant staff positions. Regardless, the Library remains committed to providing exemplary services to all patrons. However, being
down one more position will definitely have an impact on the service of patrons in terms of wait times, etc.

The children's department information and circulation desk is already short -staffed to the point that there is sometimes not coverage at
critical times during the day. This is because the children’s staff members are needed to cover the main desk at various points throughout
the week, and because keeping the library staffed at it current operational hours stretches staff. The employee going out on leave is the
co-planner of our highly popular Baby Time program and is the Educational Learning lab manager and lead instructor. Also, the recently-
completed new additions to the Library are still being filled and organized, thus creating additional needs.

The amount needed to establish the temporary full time position is not to exceed $9,835.The temporary position IS NOT ELIGIBLE
FOR BENEFITS. Also, fortunately, the Library may be able to temporarily hire one of its retired former employees to fill this position,
which would eliminate the learning curve.

What action are you seeking from the Board of Commissioners?

Approval of staff's request for authorization to create a temporary full time position to fill in during the absence of an employee on
maternity leave, in a total amount not to exceed $9,835.

If this item requires funding, please describe:
Funding will come from the Library's existing Salary Budget Account.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Road Department Presenter(s): Andy Adams
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award annual Bid #816 as a split award to C.W. Matthews, Inc. of Tyrone and E.R. Snell
Contractor, Inc. of Tyrone as primary vendors and to E.R. Snell Contractor, Inc of Tyrone and C.W. Matthews, Inc. of Tyrone as
secondary vendors for the purchase of asphalt for the 2012 calendar year, in an aggregate amount not to exceed $2,600,000.

Background/History/Details:

This contract is used to identify a vendor for the procurement of various asphalt mixes during the upcoming paving season. C.W.
Matthews, Inc and E.R. Snell Contractor, Inc. both of Tyrone, provided the lowest quotes. A split award is recommended to take
advantage of the lowest possible price.

For primary vendor:

C.W. Matthews, Inc. of Tyrone for: 4.75mm, 9.5mm Type 1 & 2, 12.5mm and 19mm asphalt

E.R. Snell Contractor, Inc of Tyrone for: 25mm and Sand Mix asphalt

For secondary vendor:

E.R. Snell Contractor, Inc. of Tyrone: 4.75mm, 9.5mm Type 1 & 2, 12.5mm and 19mm asphalt

C.W. Matthews, Inc. of Tyrone for: ~ 25mm and Sand Mix asphalt

Since both of these vendors are located in the same geographic section of the County, we recommend C.W. Matthews of Forest Park as
an additional secondary vendor for all mix types.

A not-to-exceed contract of $2,600,000 is recommended for calendar year 2012. If approved, this contract will expire 12/31/2012.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award annual Bid #816 as a split award to C.W. Matthews, Inc. of Tyrone and E.R. Snell
Contractor, Inc. of Tyrone as primary vendors and to E.R. Snell Contractor, Inc of Tyrone and C.W. Matthews, Inc. of Tyrone as
secondary vendors for the purchase of asphalt for the 2012 calendar year, in an aggregate amount not to exceed $2,600,000.

If this item requires funding, please describe:
Funds are budgeted annually in the Road Department's O&M budget in account 10040220-531171, CIP project accounts, or SPLOST
project accounts.

Has this request been considered within the past two years? |Yes If so, when?  |Thursday, January 13, 2011
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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To:
From:
Date:

Subject:

Jack Krakeel
Ted L. Burgess
January 12, 2012

Bid #816 - Asphalt

The Purchasing Department issued Invitation to Bid #816 to establish prices for various types of
asphalt for calendar year 2012. Invitations were direct-mailed to 10 vendors. In addition,
invitations were extended via a local newspaper, the county website, and Georgia Local
Government Access Marketplace (www.glga.org) in the usual manner. Three vendors responded
to the invitation to bid (please see the attached tally sheet). The vendors submitted a total of six
bids, because they ship asphalt from plants in various locations, with bid prices being different
from one location to another.

The Road Department recommends primary and secondary vendors for each category of asphalt,

as follows:

Asphalt Type
4.75 mm

9.5 mm Type |
9.5 mm Type Il
12.5 mm

19 mm

25 mm

Primary
CW Matthews — Tyrone

CW Matthews — Tyrone
CW Matthews — Tyrone
CW Matthews — Tyrone
CW Matthews — Tyrone
ER Snell Contracting

Sand mix ASPH ER Snell Contracting

Secondary
ER Snell Contracting

ER Snell Contracting
ER Snell Contracting
ER Snell Contracting
ER Snell Contracting

Additional Secondary
CW Matthews — Forest Park
CW Matthews — Forest Park
CW Matthews — Forest Park
CW Matthews — Forest Park
CW Matthews — Forest Park

CW Matthews — Tyrone CW Matthews — Forest Park
CW Matthews — Tyrone CW Matthews — Forest Park

C.W. Matthews’ Forest Park location is recommended as an additional secondary contract,
because this could help realize savings for work on that side of the county.

| concur with the Road Department’s recommendations.

Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214

Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go



http://www.glga.org/



Bid #816 - Asphalt

ALL MIXES ARE GDOT SUPER PAVE MIX DESIGNS (WITH LIME)

C.W. MATTHEWS
CONTRACTING | C.W. MATTHEWS |C.W. MATTHEWS
BALDWIN BALDWIN CO, INC. CONTRACTING | CONTRACTING E.R. SNELL
PAVING CO, INC. | PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT [ NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.
4.75 MM Asphalt:

201-225 $34.56 $36.03 $30.03 $29.22 $26.82 $29.16
226-250 $35.83 $37.57 $31.31 $30.44 $28.04 $30.51
251-275 $37.09 $39.11 $32.59 $31.66 $29.26 $31.86
276-300 $38.36 $40.65 $33.87 $32.88 $30.48 $33.21
301-325 $39.63 $42.19 $35.15 $34.10 $31.70 $34.56
326-350 $40.90 $43.74 $36.43 $35.32 $32.92 $35.91
351-375 $42.17 $45.27 $37.71 $36.54 $34.14 $37.26
376-400 $43.44 $46.81 $38.99 $37.76 $35.36 $38.61
401-425 $44.71 $48.35 $40.27 $38.98 $36.58 $39.96
426-450 $45.98 $49.89 $41.55 $40.20 $37.80 $41.31
451-475 $47.24 $51.43 $42.83 $41.42 $39.02 $42.66
476-500 $48.51 $52.97 $44.11 $42.64 $40.24 $44.01
501-525 $49.78 $54.51 $45.39 $43.86 $41.46 $45.36
526-550 $51.05 $56.05 $46.67 $45.08 $42.68 $46.71
551-575 $52.32 $57.59 $47.95 $46.30 $43.90 $48.06
576-600 $53.59 $59.13 $49.23 $47.52 $45.12 $49.41
601-625 $54.86 $60.67 $50.51 $48.74 $46.34 $50.76
626-650 $56.13 $62.21 $51.79 $49.96 $47.56 $52.11
651-675 $57.39 $63.75 $53.07 $51.18 $48.78 $53.46
676-700 $58.66 $65.29 $54.35 $52.40 $50.00 $54.81
701-725 $59.93 $66.83 $55.63 $53.62 $51.22 $56.16
726-750 $61.20 $68.37 $56.91 $54.84 $52.44 $57.51
751-775 $62.47 $69.91 $58.19 $56.06 $53.66 $58.86
776-800 $63.74 $71.45 $59.47 $57.28 $54.88 $60.21
801-825 $65.01 $72.99 $60.75 $58.50 $56.10 $61.56
826-850 $66.28 $74.53 $62.03 $59.72 $57.32 $62.91






C.W. MATTHEWS
CONTRACTING

C.W. MATTHEWS

C.W. MATTHEWS

BALDWIN BALDWIN CO, INC. CONTRACTING CONTRACTING E.R. SNELL
PAVING CO, INC. | PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT [ TYRONE PLANT INC.
851-875 $67.54 $76.07 $63.31 $60.94 $58.54 $64.26
876-900 $68.81 $77.61 $64.59 $62.16 $59.76 $65.61
Credit for return of
full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT
9.5 MM Type | Asphalt:
201-225 $35.72 $36.26 $29.83 $30.01 $27.32 $28.31
226-250 $36.98 $37.46 $30.98 $31.23 $28.54 $29.55
251-275 $38.24 $38.67 $32.13 $32.45 $29.76 $30.74
276-300 $39.49 $39.88 $33.28 $33.67 $30.98 $31.93
301-325 $40.75 $41.08 $34.43 $34.89 $32.20 $33.12
326-350 $42.01 $42.29 $35.58 $36.11 $33.42 $34.31
351-375 $43.26 $43.50 $36.73 $37.33 $34.64 $35.50
376-400 $44.52 $44.70 $37.88 $38.55 $35.86 $36.69
401-425 $45.77 $45.91 $39.03 $39.77 $37.08 $37.88
426-450 $47.03 $47.11 $40.18 $40.99 $38.30 $39.07
451-475 $48.29 $48.32 $41.33 $42.21 $39.52 $40.26
476-500 $49.54 $49.53 $42.48 $43.43 $40.74 $41.45
501-525 $50.80 $50.73 $43.63 $44.65 $41.96 $42.64
526-550 $52.06 $51.94 $44.78 $45.87 $43.18 $43.83
551-575 $53.31 $53.15 $45.93 $47.09 $44.40 $45.02
576-600 $54.57 $54.35 $47.08 $48.31 $45.62 $46.21
601-625 $55.82 $55.56 $48.23 $49.53 $46.84 $47.40
626-650 $57.08 $56.76 $49.38 $50.75 $48.06 $48.64
651-675 $58.34 $57.97 $50.53 $51.97 $49.28 $49.88
676-700 $59.59 $59.18 $51.68 $53.19 $50.50 $51.12
701-725 $60.85 $60.38 $52.83 $54.41 $51.72 $52.36
726-750 $62.11 $61.59 $53.98 $55.63 $52.94 $53.60
751-775 $63.36 $62.80 $55.13 $56.85 $54.16 $54.84
776-800 $64.62 $64.00 $56.28 $58.07 $55.38 $56.08






C.W. MATTHEWS
CONTRACTING | C.W. MATTHEWS [C.W. MATTHEWS
BALDWIN BALDWIN CO, INC. CONTRACTING | CONTRACTING E.R. SNELL
PAVING CO, INC. [ PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.
801-825 $65.87 $65.21 $57.43 $59.29 $56.60 $57.32
826-850 $67.13 $66.41 $58.58 $60.51 $57.82 $58.56
851-875 $68.39 $67.62 $59.73 $61.73 $59.04 $59.80
876-900 $69.64 $68.83 $60.88 $62.95 $60.26 $61.04
Credit for return of
full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT
9.5 MM Type Il Asphalt:
201-225 $35.42 $36.12 $29.45 $29.74 $27.11 $27.94
226-250 $36.63 $37.29 $30.52 $30.92 $28.23 $29.09
251-275 $37.84 $38.47 $31.59 $32.10 $29.35 $30.18
276-300 $39.04 $39.65 $32.66 $33.28 $30.47 $31.27
301-325 $40.25 $40.82 $33.73 $34.46 $31.59 $32.36
326-350 $41.46 $42.00 $34.80 $35.64 $32.71 $33.45
351-375 $42.66 $43.18 $35.87 $36.82 $33.83 $34.54
376-400 $43.87 $44.35 $36.94 $38.00 $34.95 $35.63
401-425 $45.07 $45.53 $38.01 $39.18 $36.07 $36.72
426-450 $46.28 $46.70 $39.08 $40.36 $37.19 $37.81
451-475 $47.49 $47.88 $40.15 $41.54 $38.31 $38.90
476-500 $48.69 $49.06 $41.22 $42.72 $39.43 $39.99
501-525 $49.90 $50.23 $42.29 $43.90 $40.55 $41.08
526-550 $51.11 $51.41 $43.36 $45.08 $41.67 $42.17
551-575 $52.31 $52.59 $44.43 $46.26 $42.79 $43.26
576-600 $53.52 $53.76 $45.50 $47.44 $43.91 $44.35
601-625 $54.72 $54.94 $46.57 $48.62 $45.03 $45.44
626-650 $55.93 $56.11 $47.64 $49.80 $46.15 $46.59
651-675 $57.14 $57.29 $48.71 $50.98 $47.27 $47.74
676-700 $58.34 $58.47 $49.78 $52.16 $48.39 $48.89
701-725 $59.55 $59.64 $50.85 $53.34 $49.51 $50.04
726-750 $60.76 $60.82 $51.92 $54.52 $50.63 $51.19
751-775 $61.96 $62.00 $52.99 $55.70 $51.75 $52.34






C.W. MATTHEWS
CONTRACTING

C.W. MATTHEWS

C.W. MATTHEWS

BALDWIN BALDWIN CO, INC. CONTRACTING | CONTRACTING E.R. SNELL
PAVING CO, INC. | PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.

776-800 $63.17 $63.17 $54.06 $56.88 $52.87 $53.49
801-825 $64.37 $64.35 $55.13 $58.06 $53.99 $54.64
826-850 $65.58 $65.52 $56.20 $59.24 $55.11 $55.79
851-875 $66.79 $66.70 $57.27 $60.42 $56.23 $56.94
876-900 $67.99 $67.88 $58.34 $61.60 $57.35 $58.09

Credit for return of

full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT

12.5 MM Asphalt:
201-225 $34.84 $35.16 $29.51 $28.62 $26.21 $27.64
226-250 $35.97 $36.22 $30.56 $29.67 $27.19 $28.65
251-275 $37.10 $37.28 $31.61 $30.72 $28.17 $39.66
276-300 $38.23 $38.34 $32.66 $31.77 $29.15 $30.67
301-325 $39.36 $39.41 $33.71 $32.82 $30.13 $31.68
326-350 $40.50 $40.47 $34.76 $33.87 $31.11 $32.69
351-375 $41.63 $41.53 $35.81 $34.92 $32.09 $33.70
376-400 $42.76 $42.59 $36.86 $35.97 $33.07 $34.71
401-425 $43.89 $43.65 $37.91 $37.02 $34.05 $35.72
426-450 $45.02 $44.71 $38.96 $38.07 $35.03 $36.73
451-475 $46.15 $45.77 $40.01 $39.12 $36.01 $37.74
476-500 $47.28 $46.83 $41.06 $40.17 $36.99 $38.75
501-525 $48.41 $47.90 $42.11 $41.22 $37.97 $39.76
526-550 $49.55 $48.96 $43.16 $42.27 $38.95 $40.77
551-575 $50.68 $50.02 $44.21 $43.32 $39.93 $41.78
576-600 $51.81 $51.08 $45.26 $44.37 $40.91 $42.79
601-625 $52.94 $52.14 $46.31 $45.42 $41.89 $43.80
626-650 $54.07 $53.20 $47.36 $46.47 $42.87 $44.81
651-675 $55.20 $54.26 $48.41 $47.52 $43.85 $45.82
676-700 $56.33 $55.32 $49.46 $48.57 $44.83 $46.83
701-725 $57.46 $56.39 $50.51 $49.62 $45.81 $47.84
726-750 $58.60 $57.45 $51.56 $50.67 $46.79 $48.85






C.W. MATTHEWS
CONTRACTING

C.W. MATTHEWS

C.W. MATTHEWS

BALDWIN BALDWIN CO, INC. CONTRACTING | CONTRACTING E.R. SNELL
PAVING CO, INC. | PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.

751-775 $59.73 $58.51 $52.61 $51.72 $47.77 $49.86
776-800 $60.86 $59.57 $53.66 $52.77 $48.75 $50.87
801-825 $61.99 $60.63 $54.71 $53.82 $49.73 $51.88
826-850 $63.12 $61.69 $55.76 $54.87 $50.71 $52.89
851-875 $64.25 $62.75 $56.81 $55.92 $51.69 $53.90
876-900 $65.38 $63.81 $57.86 $56.97 $52.67 $54.91

Credit for return of

full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT

19 MM Asphalt:
201-225 $34.19 $35.38 $27.65 $26.93 $25.17 $26.10
226-250 $35.13 $36.34 $28.50 $27.81 $26.02 $26.88
251-275 $36.07 $37.31 $29.35 $28.69 $26.87 $27.69
276-300 $37.02 $38.27 $30.20 $29.57 $27.72 $28.50
301-325 $37.96 $39.24 $31.05 $30.45 $28.57 $29.31
326-350 $38.91 $40.20 $31.90 $31.33 $29.42 $30.12
351-375 $39.85 $41.16 $32.75 $32.21 $30.27 $30.93
376-400 $40.79 $42.13 $33.60 $33.09 $31.12 $31.74
401-425 $41.74 $43.09 $34.45 $33.97 $31.97 $32.55
426-450 $42.68 $44.05 $35.30 $34.85 $32.82 $33.36
451-475 $43.62 $45.02 $36.15 $35.73 $33.67 $34.17
476-500 $44.57 $45.98 $37.00 $36.61 $34.52 $34.98
501-525 $45.51 $46.95 $37.85 $37.49 $35.37 $35.79
526-550 $46.46 $47.91 $38.70 $38.37 $36.22 $36.60
551-575 $47.40 $48.87 $39.55 $39.25 $37.07 $37.41
576-600 $48.34 $49.84 $40.40 $40.13 $37.92 $38.22
601-625 $49.29 $50.80 $41.25 $41.01 $38.77 $39.03
626-650 $50.23 $51.76 $42.10 $41.89 $39.62 $39.81
651-675 $51.17 $52.73 $42.95 $42.77 $40.47 $40.59
676-700 $52.12 $53.69 $43.80 $43.65 $41.32 $41.37
701-725 $53.06 $54.66 $44.65 $44.53 $42.17 $42.15






C.W. MATTHEWS
CONTRACTING

C.W. MATTHEWS

C.W. MATTHEWS

BALDWIN BALDWIN CO, INC. CONTRACTING | CONTRACTING E.R. SNELL
PAVING CO, INC. | PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.

726-750 $54.01 $55.62 $45.50 $45.41 $43.02 $42.93
751-775 $54.95 $56.58 $46.35 $46.29 $43.87 $43.71
776-800 $55.89 $57.55 $47.20 $47.17 $44.72 $44.49
801-825 $56.84 $58.51 $48.05 $48.05 $45.57 $45.27
826-850 $57.78 $59.47 $48.90 $48.93 $46.42 $46.05
851-875 $58.72 $60.44 $49.75 $49.81 $47.27 $46.83
876-900 $59.67 $61.40 $50.60 $50.69 $48.12 $47.61

Credit for return of

full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT

25 MM Asphalt:
201-225 $33.80 $34.15 $26.74 $26.33 $24.48 $24.87
226-250 $34.71 $34.98 $27.54 $27.13 $25.28 $25.59
251-275 $35.62 $35.81 $28.34 $27.93 $26.08 $26.31
276-300 $36.52 $36.64 $29.14 $28.73 $26.88 $27.03
301-325 $37.43 $37.47 $29.94 $29.53 $27.68 $27.75
326-350 $38.34 $38.31 $30.74 $30.33 $28.48 $28.47
351-375 $39.24 $39.14 $31.54 $31.13 $29.28 $29.19
376-400 $40.15 $39.97 $32.34 $31.93 $30.08 $29.91
401-425 $41.05 $40.80 $33.14 $32.73 $30.88 $30.63
426-450 $41.96 $41.63 $33.94 $33.53 $31.68 $31.35
451-475 $42.87 $42.46 $34.74 $34.33 $32.48 $32.07
476-500 $43.77 $43.29 $35.54 $35.13 $33.28 $32.79
501-525 $44.68 $44.12 $36.34 $35.93 $34.08 $33.51
526-550 $45.59 $44.96 $37.14 $36.73 $34.88 $34.23
551-575 $46.49 $45.79 $37.94 $37.53 $35.68 $34.95
576-600 $47.40 $46.62 $38.74 $38.33 $36.48 $35.67
601-625 $48.30 $47.45 $39.54 $39.13 $37.28 $36.39
626-650 $49.21 $48.28 $40.34 $39.93 $38.08 $37.11
651-675 $50.12 $49.11 $41.14 $40.73 $38.88 $37.83






C.W. MATTHEWS
CONTRACTING

C.W. MATTHEWS

C.W. MATTHEWS

BALDWIN BALDWIN CO, INC. CONTRACTING CONTRACTING E.R. SNELL

PAVING CO, INC. | PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,

CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.
676-700 $51.02 $49.94 $41.94 $41.53 $39.68 $38.55
701-725 $51.93 $50.77 $42.74 $42.33 $40.48 $39.27
726-750 $52.84 $51.61 $43.54 $43.13 $41.28 $39.99
751-775 $53.74 $52.44 $44.34 $43.93 $42.08 $40.71
776-800 $54.65 $53.27 $45.14 $44.73 $42.88 $41.43
801-825 $55.55 $54.10 $45.94 $45.53 $43.68 $42.15
826-850 $56.46 $54.93 $46.74 $46.33 $44.48 $42.87
851-875 $57.37 $55.76 $47.54 $47.13 $45.28 $43.59
876-900 $58.27 $56.59 $48.34 $47.93 $46.08 $44.31

Credit for return of
full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT
SAND MIX ASPH:

201-225 $41.06 $42.53 $35.06 $33.70 $30.63 $29.16
226-250 $42.33 $44.07 $36.63 $35.20 $32.13 $30.51
251-275 $43.59 $45.61 $38.20 $36.70 $33.63 $31.86
276-300 $44.86 $47.15 $39.77 $38.20 $35.13 $33.21
301-325 $46.13 $48.69 $41.34 $39.70 $36.63 $34.56
326-350 $47.40 $50.23 $42.91 $41.20 $38.13 $35.91
351-375 $48.67 $51.77 $44.48 $42.70 $39.63 $37.26
376-400 $49.94 $53.31 $46.05 $44.20 $41.13 $38.61
401-425 $51.21 $54.85 $47.62 $45.70 $42.63 $39.96
426-450 $52.48 $56.39 $49.19 $47.20 $44.13 $41.31
451-475 $53.74 $57.93 $50.76 $48.70 $45.63 $42.66
476-500 $55.01 $59.47 $52.33 $50.20 $47.13 $44.01
501-525 $56.28 $61.01 $53.90 $51.70 $48.63 $45.36
526-550 $57.55 $62.55 $55.47 $53.20 $50.13 $46.71
551-575 $58.82 $64.09 $57.04 $54.70 $51.63 $48.06
576-600 $60.09 $65.63 $58.61 $56.20 $53.13 $49.41
601-625 $61.36 $67.17 $60.18 $57.70 $54.63 $50.76
626-650 $62.63 $68.71 $61.75 $59.20 $56.13 $52.11






C.W. MATTHEWS
CONTRACTING

C.W. MATTHEWS

C.W. MATTHEWS

BALDWIN BALDWIN CO, INC. CONTRACTING | CONTRACTING E.R. SNELL
PAVING CO, INC. [ PAVING CO, INC.| FOREST PARK CO, INC. CO, INC. CONTRACTOR,
CLAYTON PLANT | NEWNAN PLANT PLANT NEWNAN PLANT | TYRONE PLANT INC.
651-675 $63.89 $70.25 $63.32 $60.70 $57.63 $53.46
676-700 $65.16 $71.79 $64.89 $62.20 $59.13 $54.81
701-725 $66.43 $73.33 $66.46 $63.70 $60.63 $56.16
726-750 $67.70 $74.87 $68.03 $65.20 $62.13 $57.51
751-775 $68.97 $76.41 $69.60 $66.70 $63.63 $58.86
776-800 $70.24 $77.95 $71.17 $68.20 $65.13 $60.21
801-825 $71.51 $79.49 $72.74 $69.70 $66.63 $61.56
826-850 $72.78 $81.03 $74.31 $71.20 $68.13 $62.91
851-875 $74.04 $82.57 $75.88 $72.70 $69.63 $64.26
876-900 $75.31 $84.11 $77.45 $74.20 $71.13 $65.61
Credit for return of
full or partial load N/A N/A $1.00/TON $1.00/TON $1.00/TON NO CREDIT
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Road Department Presenter(s): Andy Adams
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award annual bid #815 for course aggregate to Martin Marietta Materials as the source to
purchase type 3 rip rap, surge stone, graded aggregate base, #4, #5, and #57 stone and to Hanson Aggregates as the source to
purchase Type 1 Rip Rap, # 7 stone and M-10 Screenings for the remainder of 2012 calendar year, in an aggregate amount of $480,000.

Background/History/Details:

This bid seeks to identify a source to purchase various sizes of stone to be used in calendar year 2012. Three bids were received in
response to Bid #815. We recommend Martin Marietta Materials be identified as the source for the purchase of most stone products, but
because of the low price submitted by Hanson Aggregates for M-10 Screenings, we recommend identifying them as the source to
purchase this product. This is a contract for the remainder of calendar year 2012 with an expiration date of December 31, 2012.

Based on prior years expenditures for stone and anticipated upcoming projects, a not-to-exceed amount of $480,000 is recommended.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award annual bid #815 for course aggregate to Martin Marietta Materials as the source to
purchase type 3 rip rap, surge stone, graded aggregate base, #4, #5, and #57 stone and to Hanson Aggregates as the source to
purchase Type 1 Rip Rap, # 7 stone and M-10 Screenings for the remainder of 2012 calendar year, in an aggregate amount of $480,000;
and authorization for the Chairman to execute contracts with each vendor.

If this item requires funding, please describe:
Funding for course aggregate is approved in the Road Department's O&M budget line item 100 40220 531173. Project specific funding
is generally included in CIP and SPLOST projects.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Jack Krakeel

From: Ted L. Burgess

Date: January 12, 2012

Subiject: Bid #815 — Stone, Aggregate, and Rip Rap

The Purchasing Department issued Invitation to Bid #815 to establish prices for various
sizes of stone, aggregate, and rip rap for calendar year 2012. Invitations were direct-
mailed to 24 vendors. In addition, invitations were extended via a local newspaper, the
county website, and Georgia Local Government Access Marketplace (www.glga.org) in
the usual manner. Three vendors responded to the invitation to bid (please see the
attached tally sheet).

One of the responding vendors, Stephens Rock and Dirt, is not yet listed on the Georgia
Department of Transportation’s qualified products list, titled QLP-2: Coarse Aggregate
Sources, Section A “Standard Sources List.” The list is a compilation of coarse
aggregate sources that are approved for use in certain types of cement or asphalt.
Inclusion on the list was a requirement, as specified in the invitation to bid, so Stephens
Rock and Dirt bid could not be considered.

Of the remaining two bids, the Road Department recommends the lowest price offered
for each type of stone. | concur with their recommendations.

Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go



http://www.glga.org/



BID #815 STONE - TALLY SHEET

MARTIN STEPHENS
EST. HANSON MARIETTA ROCK AND
STONE TYPE QTY | AGGREGATES | MATERIALS DIRT
Unit Total Unit Total Unit Total
RIP RAP TYPE 1 200 $13.50| $2,700.00 | $15.00| $3,000.00 | $14.00 | $2,800.00
RIP RAP TYPE 3 600 $13.50| $8,100.00 | $13.00| $7,800.00 | $11.25| $6,750.00
SURGE 600 $12.50| $7,500.00 | $11.75| $7,050.00 | $11.25| $6,750.00
GRADED AGGREGATE BASE 12,000 | $8.00 | $96,000.00 | $7.25 | $87,000.00 | $7.00 | $84,000.00
#4 STONE 2,500 | $12.00( $30,000.00 | $11.75| $29,375.00 | $11.25 | $28,125.00
#5 STONE 2,500 | $12.50| $31,250.00 | $12.25| $30,625.00 $0.00
#7 STONE 1,000 | $16.50 | $16,500.00 | $17.75| $17,750.00 $0.00
#34 STONE 250 $0.00 $0.00 $11.25| $2,812.50
#57 STONE 250 $12.00 | $3,000.00 | $12.00 | $3,000.00 | $11.25| $2,812.50
#810 STONE 1,000 | $12.00| $12,000.00 $0.00 $0.00
M-10 SCREENINGS 400 $6.50 $2,600.00 $9.50 | $3,800.00 $0.00
$209,650.00 $189,400.00 $134,050.00
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COUNTY AGENDA REQUEST

Department: Superior Court Presenter(s): Judge Edwards
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of a request from Chief Superior Court Judge Chris Edwards to enter into a Probation Services Agreement with Judicial
Correction Services, Inc. to provide probation services and programs for offenders sentenced by and under the jurisdiction of Superior
Court.

Background/History/Details:

Judge Edwards has selected Judicial Correction Services, Inc. to provide probations services and programs for the Fayette County
Superior Court.

He is asking that the Board of Commissioners accept his recommendation.

What action are you seeking from the Board of Commissioners?

Approval of a request from Chief Superior Court Judge Chris Edwards to enter into a Probation Services Agreement with Judicial
Correction Services, Inc. to provide probation services and programs for offenders sentenced by and under the jurisdiction of Superior
Court; and authorization for the Chairman to execute said Agreement.

If this item requires funding, please describe:

N/A
Has this request been considered within the past two years? |No If so, when?
Is Audio-Visual Equipment Required for this Request?* No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Probation Services Agreement

@ Tonvary, 0L
This Agreement is made and entered into this day ofwr.-;ﬂ-ﬂ'; by and between

Judicial Correction Services, Inc., organized“under the faws of the State of Delaware, with its
principal place of business at 34 Peachtree Street, Suite 1000 Atlanta, GA, hereinafter called
“Contractor”, and the Superior Court of Fayette County, Georgia hereinafter called the “Court™.

This Agreement is governed by Article 6 of Chapter 8 of Title 42 of the Official Code of
Georgia Annotated. The parties enter into the Agreement under the specific authority of
0.C.G.A. §§ 42-8-30.1and 42-8-100 (f) (1) and (g) (1). [

NOW, THEREFORE, in consideration of the mutual covenants, herein contained, the
parties agree as follows:

SCOPE OF SERVICES AND RESPONSIBILITIES OF CONTRACTOR
In consideration of the obligations of the Court or governing authority, Contractor shall provide

the following services.

A. Responsibilities of Probation Services Contractor

1.) Compliance with Statutes and Rules. Contractor shall comply with Article 6 of Title 42
Chapter 8 of the Official Code of Georgia and all standards, rules and regulations promulgated
by the County and Municipal Probation Advisory Council.

2.) Records and Confidentiality. Contractor shall create and maintain individual files for each
offender receiving services from Contractor in accordance with this Agreement. Contractor shall
maintain the confidentiality of all files, records and papers relative to supervision of probationers
under this Agreement. These records, files and papers shall be available only to the judge of the
court handling the case, the Department of Audits and Accounts, the County and Municipal
Probation Advisory Council and upon transfer of probation supervision to the State, to the
Georgia Department of Corrections.

3.) Financial Records. Contractor shall maintain financial records according to generally
accepted accounting practices.

4.) Officer Qualifications and Training. Contractor shall employ competent and able personnel to
provide the services to be rendered hereunder and to appropriately administer the caseload. All
probation officers shall be at least twenty-one (21) years of age and have the educational
qualifications as required by Section 42-8-102 of the Official Code of Georgia Annotated. All
probation officers shall also comply with the orientation and continuing education training
required per annum under the same Code Section. No person who has been convicted of a
felony will be employed by Contractor as a probation officer. '

5.) Criminal History Check. Contractor shall have a criminal history records check made of all
probation officers and certify the results to the County and Municipal Probation Advisory Council.





6.) Officer per Probationer Ratio, Contractor shall manage caseload limits so as not to exceed
250 probationers per probation officer for basic supervision.

7.) Location of Place of Business. Contractor shall maintain an office in Fayetteville for meeting
with and the provision of services to probationers.

B. Reports to Court.

Contractor shall provide reports as may be requested by the Court during the period of this
Agreement, which may include but are not limited to statistical reports, caseload data, and other
records documenting the identity of the probationer, the status of each probationer’s case, the
services provided, and the monies collected.

C. Tender of Collections.

Contractor shall tender to the Clerk of the Court a report of collections and all fines, restitution and
costs collected during the month from probationers by the 10th day of the following month, or by
whatever frequency the Court and Contractor agree upon.

D. Access to Contractor Records.

Upon ten (10) business day’s written notice, Contractor shall provide to the Court access to

all books, records, correspondence, receipts, vouchers, memoranda, and financial information
pertaining to the services rendered under this Agreement for any purpose including but not
limited to a conducting or reviewing a complete fiscal or program audit for any fiscal or calendar

year.

E. Scope of Services to Probationers by Contractor

Contractor shall provide the following services to probationers referred to the Contractor by the
Court.

1.) Court Attendance and Probationer Case History. During all court sessions, Contractor shall
have a probation officer attend and interview each offender to complete a case and personal
history and to provide orientation and instruction regarding compliance with the Court’s ordered
conditions of probation. At orientation, the probation officer shall provide a list of all service
fees to the probationer. '

2.) Supervision. Contractor shall monitor and supervise probationers to ensure compliance with
the Court’s order of probation. Contractor shall make a supervision assessment of the offender
and determine the probationer’s reporting schedule. Offenders determined by the court to be
indigent shall be supervised at no cost to the probationer or the Court or governing body.

3.) Restitution, Fine and Fee Collection. Contractor shall collect restitution, fines, and court costs
and fees, program fees, and probation fees as ordered by the Court. Contractor shall provide an
itemized receipt for each payment made by the probationer.

4.) Community Service. Contractor will monitor compliance with community service by each
probationer as ordered by the Court. Contractor will record hours of service participation.





5.) Drug/Alcohol Screening, Contractor shall conduct drug and alcohol tests as determined
necessary by the Court. The probationer shall be responsible for the costs of all drug or alcohol

testing.

6.) Rehabilitation Programs. Contractor shall provide the probationer rehabilitation or educational
programs as mandated by the Court and allowed by law. Contractor will charge the probationer a
fee for such programs as outlined in Exhibit “A”. Contractor may refer probationer to a third-party
provider if an insufficient number of probationers are assigned to a particular program such that a
minimum class size cannot be met.

7.) Electronic Monitoring. Contractor, when so ordered, shall provide and operate a system of
electronic home detention monitoring. Fees for such a program are specified in Exhibit “A”, and
shall be borne by the Probationer.

8.) Reports of Violations Probation. Contractor shall recommend revocation of probation
whenever the probationer has failed to substantially comply with the terms and conditions of
probation. The Court shall provide Contractor with direction of what constitutes a substantial
failure to comply with probation terms and conditions. Contractor shall prepare probation
violation warrants and orders for submission to the Court. Contractor shall have probation
officers available to testify at probation revocation hearings, sentencing hearings and such other
hearings as deemed reasonable and necessary by the Court. Minor violations of probation,
although not cause for revocation, shall be inchuded in the regular reports made to the Court under
this Agreement. The Court shall provide Contractor direction as to what curative measures

should be taken in the case of minor violations.

OBLIGATIONS OF THE COURT OR GOVERNING AUTHORITY
In consideration for the Contractor’s services, the Court shall provide for the following:

F. Payment for Contractors Services.

For regular probation supervision which includes a minimum of one (1) contact per

month, probationer shall pay a fee of $45 per month. For intensive probation supervision which
includes multiple visits per month, probationer shall pay a fee of $60 per month. Contractor is also
entitled to a one-time set-up fee of $15 for the creation of a case file. Contractor shall collect such
probation fee for each month or portion of a month a probationer is under probation supervision.
During the term of this Agreement and Contractor’s satisfactory performance, the Court shall refer
all offenders ordered to serve time on probation, to Contractor for purposes of probation
supervision services.

G. Probation Fee.

The Court shall make payment of the probation fee a term and condition of the order of
probation for each probationer assigned for supervision to Contractor unless the Court
determines the probationer to be indigent. The Court shall not be liable for payment of any
supervision fee or any program fee of a probationer.






H. Access to Criminal Histories.

The Court shall assist Contractor in obtaining access to criminal histories in the Georgia Crime
Information Center and National Crime Information Center through local law enforcement in
order for Contractor to conduct probationer investigations as may be requested

by the Court.

~— I Noticeof Court-Sessi
The Court shall pr0v1degg:mlm-( ce notice of all court sessions that
Coniractor is required to attend.

K. Conrt-Eacilities.

The Court shall p?a'ﬁﬂ actor an area, as available, for conduct of initial interviews and
orientation with the probationer on the E‘j“of-seatmni_ag‘\
TERM

L. Period of Service.

Contractor shall commence performance on January 1, 2012. The initial term of this Agreement is
two years from the commencement date, and shall automatically renew for one year periods
thereafter unless either party provides written notice to the other at least thirty (30) days prior to the

expiration date.

M. Termination.

Either party may terminate this Agreement upon thirty (30) days written notice. The Court may
terminate this Agreement immediately for cause, including without limitation material breach of
this Agreement, insolvency of Contractor, filing of a voluntary or involuntary case in
bankruptcy. Within thirty (30) working days of termination, Contractor shall peacefully
surrender to the Court all records and documents generated by the Contractor in connection with
this Agreement. Contractor shall turn over to the Clerk of Court any moneys collected

or received less supervision fees validly incurred and duly owing to Contractor through the
termination date. Any fines, costs, fees or restitution received by Contractor from probationers of
this Court after termination of this Agreement shall be forwarded to the Clerk of Court, other
than fees earned by Contractor.

REPRESENTATIONS AND WARRANTIES OF CONTRACTOR

N. Insurance.

Contractor shall maintain general and professional liability insurance of not less than $1,000,000
during the life of this agreement. Contractor shall provide workers’ compensation insurance to all
employees as required by statute. Contractor agrees to maintain a $100,000 surety bond for the
duration of this Agreement. Contractor shall provide written notice to the Court within thirty

(30) days of any material changes of insurance coverage, including cancellation.

O. Indemnification.

Neither the Court nor the County Governing Authority shall be liable

to Contractor nor to anyone who may claim a right resulting from any relatlonshlp with
Contractor, for any acts of Contractor, its employees, agents or participants in the performance of
services conducted on the property of the County.






DEFAULT
P. Deficiency in Service by Contractor

In the event that the court determines that there are deficiencies in the services provided by
Contractor hereunder, the Court may terminate this Agreement in accordance with Item M or
notify the Contractor in writing as to the exact nature of such deficiency. Within ten (10) days
of receipt of such notice, the Contractor shall cure or take reasonable steps to cure the
deficiencies. In the event the Contractor fails to cure or take reasonable steps to cure the
deficiencies to the Court’s satisfaction, the Court may declare the Contractor in default and the
Court may terminate this Agreement.

MISCELLANEOUS
R. Time is of the Essence of this Agreement.

S. Compliance with the Law.
The Contractor shall comply with ail federal, state and local laws statutes, regulations and
ordinances arising out of or in connection with the performance of its services pursuant to this

Agreement.

T. Independent Contractor

Contractor is an independent contractor and is not an agent, joint venture or other affiliate of the
County or Court in any way. Contractor shall use its own employees and agents to perform services
under this Agreement. It is agreed that Contractor is solely responsible for payment of all federal,
state, and local income taxes, self-employed Social Security taxes, and any other similar obligations
arising from the performance of this Agreement or receipt of compensation therefore. The
Contractor agrees to indemnify and hold harmless the Court and the County from and against any
and all federal, state, or local tax liability or penalties that may arise from the payments made to the
Contractor pursuant to this Agreement. The Contractor acknowledges that neither it nor ifs
employees are eligible for any benefits provided by the Court or the County to their respective

employees.

U. Entire Agreement.

This Agreement, including all exhibits attached hereto and incorporated herein by reference,
constitutes the entire agreement between the parties hereto and supersedes any and ail
agreements, whether written or oral, that may exist between the parties regarding the same. No
representations, inducements, promises, or agreements between the parties not embodied herein
shall be of any force and effect. No amendment or modification to this Agreement or any waiver
of any provision hereto shall be effective unless in writing and signed by both parties.

V. Assignment.

The Court has entered into this Agreement in part on the basis of personal reliance in the
integrity and qualifications of the staff of Contractor. Contractor may not delegate, assign or
subcontract any obligation of Contractors performance under the Contract and may not assign
any right under this Contract, in either case without Court’s writien approval. The Court’s
discretion in this regard shall be absolute.






W. Notice.
Any notices made in accordance with this Agreement except as otherwise set out in Item J, shall

be in writing and shall be made by registered or certified mail, return receipt requested, to:

Contractor:

Judicial Correction Services, Inc.
Administrative Office

327 Dahlonega St. Ste 1003
Cumming, GA 30040

Court: — 1
Fayette County Superior Court (_',;L;g,-[- T}'L;J%@ C,L_riﬁ-ia{_’}mf C. Edwards
Fayette County Justice Center

One Center Drive

Fayetteville, GA 30214

Signature page follows





IN WITNESS WHEREOF, THE PARTIES HERE TO HAVE EXECUTED THIS

AGREEMENT ON THE é Y~ DAY OF DE%-EmemnT‘
CUSS XA AR

PROBATION SERVICES CONTRACTOR:

By:

Name:

Title:

it bl st T
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Judge, Superigyr Court T)_)ft}z«— SRS /=L (> 7

of Fayette County

Name: Christopher C. Edwards

APPROVED BY:

Name:

Title:
County of Fayette






Appendix A
Services Provided by the Contractor

Service Description

Standard probation fee (monthly)
Intensive probation fee (monthiy)

One-time set-up charge (set-up case file, picture and entry into software)

Drug testing:
Standard five panel urine test
Comprehensive forty panel test
Five panel oral screen
GC/MS confirmation (certified results), each substance
EtG/EtS Alcohol test

Program Services:
Anger Management
Family Violence Intervention Program
Moral Reconation Therapy 8 Modules
Moral Reconation Therapy 12 Modules
Restorative Justice
My Driving and Me

Electronic Monitoring (“House Arrest™)
One-time charge to connect probationer to equipment
Daily GPS monitoring fee
Alcohol monitoring fee

Victim Impact Panel

Fee

$45
$60

$15

$25
$75
$25
$75
$35

5225
$650
$225
$325
$65
$65

$25
$12
$12

$15
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Tax Assessors Presenter(s): Joel T. Benton
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of the Tax Assessor's recommendation for the disposition of tax refund requests submitted by taxpayers in accordance with
0.C.G.A. 48-5-380.

Background/History/Details:

When a taxpayer feels that an error has occurred with respect to taxes paid to Fayette County on Real Estate and Personal Property tax
bills, they have the right to request a Refund under O.C.G.A. 48-5-380. This request is given to the Tax Assessors' Office in order to be
reviewed in detail and the appropriate recommendation(s) are then forwarded to the Board of Commissioner's for their final approval of
said requests.

What action are you seeking from the Board of Commissioners?

Approval of the Tax Assessor's recommendation for the disposition of tax refund requests as presented.

If this item requires funding, please describe:

The funding required will be for those refund requests where the overpayment of taxes (voluntarily or involuntarily) was a direct result of
property that had previously been erroneously assessed and taxes have already been collected from the taxpayer(s).

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Periodically through the year(s)

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, January 26, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of the Water Committee's 2012 Meeting Schedule.

Background/History/Details:

The Water Committee meets every 2nd and 4th Wednesday of the month. In the past the meeting schedule has been approved by the
Board of Commissioners and then posted for the public.

What action are you seeking from the Board of Commissioners?

Approval of the Water Committee's 2012 Meeting Schedule.

If this item requires funding, please describe:

N/A

Has this request been considered within the past two years?

Is Audio-Visual Equipment Required for this Request?*

Yes If so, when?  |Annually

No Backup Provided with Request? Yes

* All audio-visual material must be submitted to the County Clerk's Office no later than 48 hours prior to the meeting. It is also
your department's responsibility to ensure all third-party audio-visual material is submitted at least 48 hours in advance.

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Not Applicable

Not Applicable

Yes

Reviewed by Legal Yes

County Clerk's Approval Yes






GEORGIA

Wihere Quality 7o 4 Lifeatyle

To: Water Committee

From: Lisa Quick

Date: January 10, 2012

Subject: Meeting schedule for 2012

Following are the dates for Water Committee meetings for this year.

January 11 January 25
February 8 February 22
March 14 March 28
April 11 April 25
May 9 May 23

June 13 June 27

July 11 July 25
August 8 August 22
September 12 September 26
October 10 October 24
November 14 November 28
December 12 December 26

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214

Main Phone: 770-460-5730

Web Site: www.fayettecountyga.gov
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