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FOUNDED
MAY 15, 1821

BOARD OF COMMISSIONERS
Herb Frady
Robert Horgan
Steve Brown
Lee Hearn
Allen McCarty

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Chief Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
1** Wednesday each month at 3:30 p.m.

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: 770.305.5200
Fax: 770.305.5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

Agenda

Board of Commissioners
January 4, 2012
3:30 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

ORGANIZATIONAL SESSION:

1.

Election of Board Chairman for the year 2012.

2. Election of Board Vice-chairman for the year 2012.

CONSENT AGENDA:

1. Approval of authorization to sign checks combining any of the following two
signatures for transactions exceeding $5,000: Chairman, Vice-Chairman,
County Administrator.

2. Approval of authorization to sign checks for transactions $4,999 or less:
Chairman, Vice-Chairman, County Administrator.

3. Approval of the Chairman, Vice-Chairman and the County Administrator to
execute contracts, resolutions, agreements and other documents approved
by and on behalf of the Board of Commissioners.

4, Approval of proposed Board of Commissioners meeting schedule for 2012.

OLD BUSINESS:

1. Discussion of recommendations for the selection of two arbitrators/mediators
in the event that agreement for the distribution of local option sales tax
revenues cannot be reached during the mandatory renegotiations by the
Cities and the County in 2012.

2. Discussion of proposed amendments to the Fayette County Code of
Ordinances, Chapter 20. Zoning Ordinance and the Land Use Element of the
Comprehensive Plan regarding illegal nonconforming lots.

3. Further consideration of a request from Commissioner Brown to discuss the

Fayette County Zoning Ordinance as it relates to telecommunication tower
regulations.
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NEW BUSINESS:

1. Discussion by Delores Williams, owner of the Detail Shop located in Peachtree City, regarding water fees for
her business.

2. Consideration of proposed policies for the use of County Information Systems.

3. Commissioner Brown would like to discuss the possibility of preparing a resolution to send to the Georgia
Department of Transportation encouraging the design of a full-fledged plan for the proposed improvements to
the interchange at Georgia Highway 74 and 1-85.

4, Discussion of the 2010 Transportation Investment Act discretionary funding category for unincorporated Fayette
County.

ADMINISTRATOR’S REPORTS:

COMMISSIONERS REPORTS:

ADJOURNMENT






COUNTY AGENDA REQUEST

Department: Administration Presenter(s): Jack Krakeel / Tony Parrott
Meeting Date: Wednesday, January 4, 2012 Type of Request: [New Business
Wording for the Agenda:

Background/History/Details:

Discussion by Delores Williams, owner of the Detail Shop located in Peachtree City, regarding water fees for her business.

resolve this issue.

What action are you seeking from the Board of Commissioners?

Mrs. Williams owns the Detail Store near the intersection of Crosstown Road and Highway 74 South. The business has been a water
customer since 1995. They are concerned that they have been overcharged for water for their car washing and detailing business. There
have been numerous conversations between the Williams, the Water System, and the County Administrator.

Mrs. Williams has asked to be allowed to discuss her concerns with the Board of Commissioners. Staff has exhausted its efforts to

Hear Mrs. Williams' concerns and provide direction to staff.

If this item requires funding, please describe:

Has this request been considered within the past two years? |No

Is Audio-Visual Equipment Required for this Request? No

If so, when?

Backup Provided with Request? Yes

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

STAFF USE ONLY

Not Applicable

Not Applicable

Yes

Reviewed by Legal Yes

County Clerk's Approval Yes






		Administration - Delores Williams - Agenda RequestFile

		Administration - Delores Williams - Backup1opt

		Administration - Delores Williams - Backup2opt








COUNTY AGENDA REQUEST

Department: Administration Presenter(s): County Administrator
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Old Business
Wording for the Agenda:

Discussion of recommendations for the selection of two arbitrators/mediators in the event that agreement for the distribution of local
option sales tax revenues cannot be reached during the mandatory renegotiations by the Cities and the County in 2012.

Background/History/Details:

Following a discussion by officials at the November meeting of the Association of Fayette County Governments (AFCG), there was a
consensus to recommend that the governmental agencies required to renegotiate the distribution of Local Option Sales Tax revenues
select an arbitrator/mediator before negotiations begin early in 2012. State law requires that in the event an agreement for the division of
funds cannot be reached, then a period for mandatory arbitration begins. The managers (County and City) were asked to seek
recommendations for an arbitrator/mediator and they have subsequently reviewed information supplied by the Georgia Municipal
Association, Association of County Commissioners, University of Georgia and the Department of Community Affairs for possible
candidates. The managers concurred the final list should consist of two individuals both highly regarded in the field of arbitration/
mediation. They are Norman Fletcher, a former Supreme Court Justice for Georgia, and Danny Gallis who formerly served as Attorney
for the consolidated governments of Athens/Clarke County. While both are excellent candidates based on the fee schedule submitted,
the managers recommend Mr. Gallis.

Leaders of each entity are being asked to consider the recommended candidates. If all entities agree, the AFCG will confirm the
recommendations at its meeting in January.

What action are you seeking from the Board of Commissioners?

Approval of the recommendation that Mr. Danny Gallis be approved to assist in providing mediation/arbitration services should the
agencies fail to reach an agreement on LOST distribution in 2012.

If this item requires funding, please describe:
Funding would be required based on total hours of service at a rate of $200 per hour.

Has this request been considered within the past two years? No— If so, when?

Is Audio-Visual Equipment Required for this Request? No— Backup Provided with Request? ’K
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Wednesday, January 4, 2012 Type of Request: [New Business
Wording for the Agenda:

Commissioner Brown would like to discuss with the Board the possibility of preparing a resolution to send to the Georgia Department of
Transportation encouraging the design of a full-fledged plan for the proposed improvements to the interchange at Georgia Highway 74
and [-85.

Background/History/Details:

The SR 74 and I-85 Interchange near Fairburn is an integral part of the lives of many Fayette County citizens living in the western half of
the County. As such, the interchange design plans should include various design elements that would provide meaningful and lasting
traffic congestion relief which are not currently in the State's plans, due to a lack of funding.

Obviously, the State will only be able to construct the portions of the plan for which adequate funding is available, however, should other
funds become available through the State or Federal governments, it would be prudent to have a viable plan ready for immediate
construction of Phase II.

What action are you seeking from the Board of Commissioners?
Concurrence by the Board on whether of not to prepare a resolution encouraging the development of a full-blown design by GDOT for the
interchange at Highway 74 and |-85. If the Board concurs, the resolution will be prepared for adoption at an upcoming Board meeting.

If this item requires funding, please describe:

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Carol Chandler

From: Steve Brown [stevebrownpte@ureach.com]

Sent: Monday, Decernber 12, 2011 12:33 AM

To: Jack Krakeel; Carol Chandler

Cc: Philip Mallon

Subject: Item to be placed on the next available workshop agenda

Jack and Careol,

Per my previous discussion with Jack, I need to have an agenda item placed on the next
available workshop meeting:

Title:

Resolution encouraging the design of a full fledge plan for the SR 74 and I-85 interchange,
including components to be listed as Phase II.

Description:

The SR 74 and I-85 interchange in Fairburn is an integral part of the lives of many Fayette
County citizens living in the western half of the county.

As such, the interchange design plans should include various design elements that would
provide meaningful and lasting traffic congestion relief which are not currently in the plans
due to a lack of funding.

Obviously, the State would only be able to construct the portions of the plan for which they
have adequate funding; however, should other funds become available through the Federal or
State governments, we would have a viable plan ready for immediate construction of Phase II.

Jack, please let the other commissioners know that if they have any questions, to please call
me at their convenience.

Many thanks.

Steve B.

Get your own "888" number
Voicemail, fax, email, and a lot more
http://www.ureach.com/reg/tag






Carol Chandler

From: Steve Brown [stevebrownptc@ureach.com]
Sent: Sunday, December 11, 2011 11:51 PM

To: Jack Krakeel

Cc: Carol Chandler

Subject: SR 74 and 1-85 interchange meeting with GDOT
Jack,

Here is my report on the current planning efforts with the I-85 and SR 74 interchange
planning efforts.

Both Phil Mallon and I attended a meeting with top GDOT officials (maybe 15 in the room} at
GDOT headquarters in Atlanta. The purpose of the meeting was to discuss what planning
scenarios would be presented to the citizenry for public comment.

In the previous meeting, the engineering subcontractor, QK4, had stated their modeling
concluded that the half diamond on SR 92 would cause more congestion by pulling traffic from
the SR 138 area. This prediction made little sense.

Phil shared some of my concerns.

I emailed the engineer with QK4 and asked to meet at his office, wanting to review the his
modeling assumptions. I also asked the key GDOT engineer on this project to assist in my
being able to review the modeling data. A meeting was never established.

A review of the sequenced models running at our meeting and their answers to our questions
proved that there were significant flaws in the process.

The QK4 team claimed lasting congestion relief with one particular design. However, they had
to admit that the traffic flow backed up significantly because of the metered signals - dual
flashing lights with the on ramps. A top GDOT official in the room confirmed, upon my
inquiry, that the metered signals were going to stay in place. This would decimate ocur
congestion relief under the proposed design.

T also guestioned the modeldel9s integrity related to the out parcels or the north bound
lanes of SR

74 (Waffle House, McDonalds, Chick-Fil-A, etc.) because the model reflected NO TRAFFIC in or
out of those curb cuts. I asked if GDOT had made a firm decision to purchase the access
rights and that is why the ingress and egress traffic was omitted. GDOT said no decision has
been made and it looks like the final answer will be negative due fto cost 4013 more on that
later. So now we have another significant flaw in the model.

You might have noticed that there are some significant new median cuts in SR 74 on the
Fayette side of the interchange. I confirmed at the meeting there will be a Quick Trip fuel
station and a Cracker Barrel restaurant on that site. I alse confirmed my prediction that a
traffic signal had already been approved for that median cut. This is another significant
cbstacle for Fayette commuters. Likewise, the QK4 engineer confirmed at my request that
neither the new median nor the calculated traffic counts for fwo extremely high use drive-
time outlets were incorporated into the model we viewed.

Fairburn's land plans call for one million square feet of office and retail on the Fayette
side of the interchange. MNone of ‘those approved plans and the corresponding traffic counts
had been incorporated into the QK4 models. I was told that some of the planned warehouse and





distribution facilities had been incorporated into the models; however, it was certainly not
reflected in flow we witness on the screen.

There was no added capacity on SR 74 heading north from Fayette in the designs which means
the normal dense congestion from Fayette backing up from Oakley Industrial Blvd. in the AM
drive time will not change. This literally means drive times to the interchange will remain
the same as we have currently and will worsen with increases in volume.

I found the QK4 engineers' model and their projected forecast for congestion relief up to
2048 to be truly unbelievable. Both Phil and I inquired what they were using for projected
population counts coming from Fayette and East Coweta for future years. I asked if they were
using ARC projections or running off of -future land use calculaticns from the two counties.
They said they used real projections from the immediate area of the interchange - around
three

apartment complexes. As far as Fayette and East

Coweta, they said those numbers were in the "background.” MWe asked what exactly that meant.
It turns out they merely added one percent growth from Fayette and East Coweta per year,
totally unacceptable and unrealistic. It is extremely obvious where the overwhelming amount
of the traffic is coming from. This was another significant flaw in the modeling.

Both QK4 and GDOT staff kept saying we could always add the half diamond at SR 92 later and
that their designs would allow it. I think the request to see the assumptions in the
modeling put the half diamond back into play.

Unfortunately, an official with the Federal Highway Administration has been present at the
meetings and has been vague on the inclusion of the half diamond. I took the time after the
meeting to discuss the matter with her and she informed me that freight was not her
specialty.

She was going to give me the names of her colleagues so we could enhance our discussion.

The distributor and collector lanes on I-85 have also vanished from the plans.

Essentially, Todd Long laid out the GDOT position quite well: make the plans match the dollar
figures. That means, under such a scenario, we have little chance of getting meaningful,
long-term congestion relief through this type of process. This underscores my opinion that
the TIA line item contains only half of the funding necessary for meaningful resolution.

My goal is to have the half diamond, the additional lane capacity on the Fayette side and the
distributor and cellector lanes added to the plan as another phase, perhaps. If the TIA
passes, we can then look to leverage other available funds to integrate the other phase into
the original plan for design and construction. I had success doing this in my days holding
office in Peachtree City.

We would be doing a disservice to our citizens to by not seeking to advance the full plan to
alleviate our congestion problems. Telling our citizens that what is being proposed in
current models will satisfy our needs into the future would be dishonest and come back to
bite us.

I will offer a recommendation to the Board of Commissioners on a way to achieve a better
solution.

Steve Brown

Get your own "800" number
Voicemail, fax, emall, and a lot more
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Proposed Phasing for Interchange Improvements at SR 74 and 1-85
Fayette County Public Works
January 4, 2012

Phase 1 — Two proposed interchange improvements are being considered:
(1) Diverging Diamond Interchange (DDI); and (2) Partial Cloverleaf (shown)

Phase 2 — Improvements to be determined. Rossible options include %
diamond at SR 92 and/or collector-distributor system along I-85. Limits
shown at Bohannon Road to the south and SR 138 to the north for
discussion purposes; actual limits to be determined.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): County Administrator Jack Krakeel
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of authorization to sign checks for transactions $4,999 or less: Chairman, Vice-Chairman, County Administrator

Background/History/Details:
Each year at the Board's Organizational Meeting, certain authorizations are issued that provide for the consistent processing of County
government business. This is one of required authorizations.

What action are you seeking from the Board of Commissioners?
Approve authorization.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): County Administrator Jack Krakeel
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of authorization to sign checks combining any of the following two signatures for transactions exceeding $5,000: Chairman,
Vice-Chairman, County Administrator.

Background/History/Details:
Each year at the Board's Organizational Meeting, several authorizations are issued that provide for the consistent, routine processing of
County government business. This is one of the required authorizations.

What action are you seeking from the Board of Commissioners?
Approve authorization.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): County Administrator Jack Krakeel
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of the Chairman, Vice-Chairman and the County Administrator to execute contracts, resolutions, agreements and other
documents approved by and on behalf of the Board of Commissioners.

What action are you seeking from the Board of Commissioners?

Each year at the Board's Organizational Meeting, certain authorizations are issued that provide for the routine, consistent processing of
County government business. This is one of the required authorizations.

Authorization.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |Yes

Do you need audio-visual for the presentation?

If so, when?  |Annually

Back-up Material Submitted? No

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Yes

Yes

STAFF USE ONLY

Reviewed by Legal Yes

Approved by County Clerk  |Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): County Administrator Jack Krakeel
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Consent
Wording for the Agenda:

Approval of proposed Board of Commissioners Meeting Schedule for 2012.

Background/History/Details:

Each year the Board adopts the County Commission Meeting Schedule for the year.

Generally speaking, the Board of Commissioners meets in a Workshop format on the first Wednesday afternoon of each month at 3:30
p.m. and on the second and fourth Thursday evenings at 7 p.m. However, during November and December, this routine is typically
altered because of the Holidays.

Establishing the annual meeting schedule enables staff and the public to plan accordingly. However, this schedule does not include
budget hearings, special public hearings or other non-typical meetings that occur from time to time during the year. Also, from time to
time, the Board may cancel one of the meetings on the approved schedule. When this happens, proper public notice is given by notifying
the press, posting the Public Meeting Room door, and placing a notification on the County's website.

What action are you seeking from the Board of Commissioners?

Approval of the meeting schedule for 2012.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






2012 COUNTY COMMISSION MEETING SCHEDULE

THIS SCHEDULE REFLECTS THE CURRENT MEETING FORMAT FOR MEETINGS AS FOLLOWS:

REGULAR MEETINGS ON THE 2ND AND 4TH THURSDAY OF EACH MONTH AT 7 P.M.*: Agendas for these “Regular’ meetings can
include any subject but in particular, matters of interest to the general public such as public hearings on rezoning petitions,
budget discussions, and requests from County Departments that require action by the Board, etc. Thursday meetings include a
time for “Public Comment” when attendees can speak to the Board for up to 5 minutes. Agendas are prepared and published in
advance. All sessions are open to the public and are attended by members of the Press.

WORKSHOPS ON THE 1ST WEDNESDAY OF EACH MONTH AT 3:30 P.M.: “Workshop” meetings are less formal than the Board's
evening meetings and are intended for matters of a somewnhat routine nature such as briefings by the County Administrator or
department heads, discussions between staff and Commissioners and other “house-keeping” kinds of issues. Except under
unusual circumstances, official action by the Board is not usually taken at Workshop meetings. Public hearings never occur as a
part of these sessions. Generally speaking, individuals or groups do not appear before the Board during Workshop meetings
unless invited by the County Administrator, a Department Head or Commissioner. However, a member of the public can
schedule time at a Workshop to talk with the Board about an issue he/she may hope to present publicly at a subsequent
evening meeting. There is not a “Public Comment” time during Workshops. Agendas are prepared and published in advance.
The format for Workshop agendas differs from those of Thursday evening meetings. All sessions are open to the public and are
attended by members of the Press.

Cancelled meetings, special called meetings and special topic workshops are announced in accordance with requirements of
State law. *PLEASE NOTE THAT DURING THE MONTHS OF NOVEMBER AND DECEMBER, THE TYPICAL MEETING DATES ARE
OFTEN ALTERED TO ACCOMMODATE HOLIDAY SCHEDULES.

DATE TIME DATE TIME

January 4 - W 3:30 pm fﬂrtg;? rotene July5-T 3:30 pm Xllferrk:: (I)DF;/t('a\l e
Workshop

January 12 -T 7 pm July12-T 7 pm

January 26 -T 7 pm July26 -T 7 pm

February 1-W 3:30 pm Workshop August1-W 3:30 pm Workshop

February9-T 7 pm August9-T 7 pm

February 23 -T 7 pm August 23 -T 7 pm

March 7 - W 3:30 pm No Meeting September 5 - W 3:30 pm Workshop

March 8 -T 7 pm September 13 - T 7 pm

March 22 -T 7 pm September 27 - T 7 pm

Aprild -W 3:30 pm Workshop October 3-W 3:30 pm Workshop

April 12 =T 7 pom October 11 7 pm

April 26 -T 7 pm October 25-T 7 pm

May 2 - W 3:30 pm Workshop November 7 - W 3:30 pm Workshop

May 10-T 7 pm November 15 -T 7 pm Note Altered Date

May 24 -T 7 pm December 5-W 3:30 pm Workshop

June6-W 3:30 pm Workshop December 13 -T 7 pm

June14-T 7 pm December 27 -T NO MTG. Christmas Wk.

June 28 - T 7 pm
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COUNTY AGENDA REQUEST

Department: Information Systems Presenter(s): Russell Prince
Meeting Date: Wednesday, January 4, 2012 Type of Request: [New Business
Wording for the Agenda:

Consideration of proposed policies for the use of County Information Systems.

Background/History/Details:

What action are you seeking from the Board of Commissioners?

As recommended in the Strategic Technology Plan, a new comprehensive set of policies has been developed to cover the use of all
County Information Systems. Several policies are being proposed to cover various County systems and uses, including an Acceptable
Use Policy, Email Policy, Internet Use Policy, and a Technology Implementation Policy.

If this item requires funding, please describe:

Consideration of proposed policies to be approved at a future Commissioners Meeting. If the Board concurs, these policies will be
scheduled for adoption at a meeting in the near future.

None

Has this request been considered within the past two years? |No

If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval

Staff Notes:

Yes






/ \l
Tayelte 3
~County

"GEORGIA / |@

-.

_ﬁ

2

n
L
2 %

tene Quality To A4 Lifeatyle
Wi bity To A Lifestyl,

To: Jack Krakeel, County Administrator

From: Russell Prince, Chief Information Officer
Date: December 27, 2011

Subject: Information Systems Policies and Procedures

As part of the County’s adopted Strategic Technology Plan, new Information Systems policies
and procedures have been recommended. Attached are drafts of the new Information Systems
policies to cover the following areas:

Information Systems - Acceptable Use. This policy provides detailed guidelines and procedures
for the usage of the County computer systems and network resources.

Information Systems — Email Use. This policy provides detailed guidelines for the usage of the
County email systems.

Information Systems — Internet Use. This policy provides detailed guidelines for the usage of
the County Internet access and associated resources.

Information Systems — Technology Implementation Plan.  This policy provides detailed
guidelines and a format for the development of Technology Implementation Plans. These plans
would be submitted to Administration and the 1S Department prior to funding of large
technology projects. The plans would be used to help identify the comprehensive resources
necessary to successfully implement a new technology project including the required
departmental resources, Information Systems resources, assigned Project managers, training, and
long term funding.

If you have any suggestions, changes, or need any additional information, please let me know.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov





FAYETTE COUNTY
POLICIES AND PROCEDURES

OPERATIONAL FUNCTIONS
Information Systems - Acceptable Use

PURPOSE

The purpose of this policy is to provide guidelines for the acceptable use of Fayette
County computer systems and network resources. These rules are in place to protect the
Fayette County Board of Commissioners and its employees. Inappropriate use exposes
Fayette County to unacceptable risks including virus attacks, network security issues, loss
of confidential information, and legal issues.

POLICY

There shall be a consistent and uniform use of computer systems and network resources.
PROCEDURES

Scope

This policy applies to employees, contractors, consultants, temporary employees, and
other workers at Fayette County, including all personnel affiliated with third parties. This
policy applies to all Fayette County information systems (owned or leased), whether on a
public system (Internet), on the County’s internal network (Intranet), or accessible via a
remote connection (Extranet). These systems are to be used for business purposes in
serving the interests of the County, and of our citizens and customers in the course of
normal operations. Effective security is a team effort involving the participation and
support of every Fayette County employee and affiliate who deals with information
and/or information systems. It is the responsibility of every computer user to know these
guidelines, and to conduct their activities accordingly.

General Use

1. New or modified network user accounts, email accounts, phone extensions, voice
mail boxes, MUNIS logins, RightFax setup, or Internet access should be
requested by entering a work order in the IS Department’s work order system and
attaching a User Access Form or MUNIS User Form with the necessary
information and, if necessary, justification.

2. While Fayette County's network administrators desire to provide a reasonable
level of privacy, users should be aware that the data they create on County
systems remains the property of Fayette County. Because of the need to
administer and monitor the County’s network, confidentiality of information
stored on any network device cannot be guaranteed.

3. Employees are responsible for exercising good judgment regarding the
reasonableness of personal use. Individual departments are responsible for





monitoring their users for excessive personal use of Internet/Intranet/Extranet
systems. If abuse is suspected by department management, a request can be made
to the IS Department for recent logs of a users Internet activity. The department
head will determine if the usage is considered excessive and if disciplinary actions
are required. If there is any uncertainty concerning personal use, employees
should consult their supervisor or manager. The IS Department may also deem
usage excessive based on resources consumed and restrict a user’s access, up to
and including termination of access to Information System resources.

4. For security and network maintenance purposes, the IS Department may monitor
equipment, systems, and network traffic at any time to ensure compliance with
this policy.

5. No one shall copy, install, download, or export any software or data in violation
of any copyright laws, license agreements, trade secrets, patents or other
intellectual property or similar laws. This includes, but is not limited to,
copyrighted software applications and downloading and/or the distribution of
music, movies, "pirated” software and other electronic media via the internet that
are not appropriately licensed for use by Fayette County.

6. Under no circumstances is an employee of Fayette County authorized to engage in
any activity that is illegal under local, state, federal, or international law while
utilizing Fayette County-owned resources.

7. No one shall use any County information systems (computers, printers, scanners,
email, telephones, paging, etc.) to copy, distribute, or store fraudulent,
defamatory, harassing, obscene, or threatening material, or any communications
prohibited by law.

Security, System and Network Activity, and Confidential Information

1. No user shall use any County computer or network resource without proper
authorization. No one shall assist in, encourage, or conceal from authorities any
unauthorized use, or attempt at unauthorized use, of any of the County’s computer
or network resources. The IS Department may use network monitoring software
and systems to assure that only authorized users are connected to the County’s
network. Any unauthorized users discovered will be disconnected immediately,
without notice, by physical disconnection, security software, configuration
changes, or any combination of methods.

2. No one shall connect any computer or equipment to any County network without
prior approval from the IS Department. The IS Department shall review all
requests to determine if the equipment meets proper security standards and
County policies before approval will be granted.

3. All computers that are connected to the Fayette County Internet/Intranet/Extranet,
whether owned by Fayette County, an employee, or third party vendor, shall be
continually running approved virus-scanning software with a current virus
database unless otherwise authorized by the IS Department.

4. No one shall give any password for any County computer or network resource to
any unauthorized person, nor obtain any person’s password by any unauthorized
means. No one except the system administrators in charge of County computers
and network resources are authorized to issue passwords for computer and
network use. Users should keep passwords secure and not share accounts.
Authorized users are responsible for the security of their passwords and accounts.





User passwords should be changed every 90 days. Exceptions to this are
passwords for systems that provide access to limited resources such as a public
access terminal with access restricted to read-only files.

5. No one shall misrepresent his or her identity or relationship to Fayette County
when obtaining or using County computers or network resource.

6. No one shall use the County’s network and communication resources to attempt
unauthorized access of any other system or resources not owned by the County.

7. No one without proper authorization shall install, modify or reconfigure the
software or hardware of any County computer or network resource.

8. Information contained on County information systems should be classified as
either confidential or not confidential, as defined by County confidentiality
guidelines, details of which can be found in Human Resources Confidentiality
Policies (436.xx). Employees should take all necessary steps to prevent
unauthorized access to confidential information.

9. If sensitive information, such as data containing social security numbers or other
confidential data, is being sent outside the County’s network, email encryption
should be used to protect the information. If email encryption is required, the
department head should contact the IS Department concerning the licensing and
cost of email encryption services.

10. Because information contained on mobile computers is especially vulnerable,
special care should be exercised. All County laptops that store confidential data
should have hard drive encryption software installed to protect the sensitive data
in case the laptop is lost or stolen. Department heads or management should
contact the IS Department concerning licensing and the cost of hard disk
encryption for their department’s laptops.

11. Employees must use extreme caution when opening e-mail attachments received
from unknown senders which may contain viruses, spam, or Trojan horse code.
No one shall create, install, or knowingly distribute a computer virus, spyware, or
other covertly destructive program on any County computer or network resource,
regardless of whether any demonstrable harm results.

12. No one shall perform security breaches or disruptions of network communication.
Security breaches include, but are not limited to, accessing data of which the
employee is not an intended recipient or logging into a server or account that the
employee is not expressly authorized to access, unless these duties are within the
scope of regular duties. For purposes of this section, "disruption™ includes, but is
not limited to, network sniffing, pinged floods, packet spoofing, denial of service,
and forged routing information for malicious purposes.

13. Port scanning or security scanning is expressly prohibited unless prior notification
to the IS Department is made.

Email and Internet Use

Detailed guidelines on the acceptable usage of County Email and Internet Access is
provided in the Email Use Policy XXX.XX and Internet Use Policy XXX.XX

Enforcement

Any employee found to have violated this policy may be subject to disciplinary action, up
to and including termination of employment.





FAYETTE COUNTY
POLICIES AND PROCEDURES

OPERATIONAL FUNCTIONS
Information Systems - E-mail Use

PURPOSE

The purpose of this policy is to provide guidelines for the secure, effective, and efficient
use of the Electronic Mail (Email) Systems of Fayette County. It sets forth Fayette
County’s policy with regard to access to, usage, and disclosure of electronic mail
messages sent or received by Fayette County employees using the Fayette County Email
System.

POLICY

There shall be a consistent and uniform use of the Fayette County Email System.
PROCEDURES

Scope

This policy applies to all employees, contractors, consultants, temporary employees, and
other workers at Fayette County that have authorized access to the County’s Email
systems. These systems are to be used for business purposes in serving the interests of the
County, and of our citizens and customers in the course of normal operations.

Security

The Fayette County Email System is a privileged communication system that creates,
stores, and forwards electronic data from one user to one or more users. Authorized users
are provided a login name and preset password that allows them access to the system.
Once the user logs in for the first time, they will be responsible for changing their
password to a personalized password. The confidentiality of this password will be the
sole responsibility of each user. No user shall divulge his password to anyone, unless
requested by authorized Information Systems support personnel for maintenance of their
email account. Any communications via the email system will be attributed to and the
responsibility of the authorized user of the originating account. To maintain the security
of the system, each user shall be required to log out of the system if they are not in
physical control of the computer or leave the computer unattended. If a user fails to
observe the recommended log out procedure, other users may have easy access to
messages stored in their mailbox. No employee shall attempt any unauthorized access to
the email system. Any employee found to have engaged in unauthorized access of the
system may be subject to disciplinary action. No employee with authorized access to the
email system shall allow an unauthorized employee or person not employed by the
Fayette County Board of Commissioners to use the system for any reason.





Disclosure/Privacy

All Fayette County email data, including materials created, received or transmitted within
the email system are the property of the Fayette County Board of Commissioners. All
messages, even "deleted” messages, may be stored or archived and are subject to
Freedom of Information Act (FOIA) statutes. Employees, therefore, must be aware that
they should have no expectation of personal privacy in the use of these systems.

Fayette County reserves the right to access and disclose the contents of any employee’s
electronic mailbox. Such access may be necessary to comply with an open records
request or to investigate a possible violation of email policy or system security. Any
contents properly obtained under these guidelines, may be disclosed without the consent
of the employee, but only to those personnel who have some reasonable need for access
to the information.

Monitoring

The Fayette County Board of Commissioners, as owners of the system, reserves the right
to monitor the use of the email system to ensure that only appropriate messages are being
transmitted and to confirm that the systems are functioning properly. Such sampling will
also allow the Information Systems Department to continually reassess the utilization of
the systems and, whenever appropriate, make such changes to the systems as deemed fit.

Acceptable Use

1. The County’s Email systems and associated resources are provided to conduct
County business.

2. Occasional and incidental personal use shall be permitted if it does not interfere
with the work of personnel, the County’s ability to perform its mission, and meets
the conditions outlined in County policies and procedures. Employees are
responsible for exercising good judgment regarding the reasonableness of
personal use. If there is any uncertainty concerning personal use, employees
should consult their supervisor or manager. The IS Department may also deem
usage excessive based on resources consumed and restrict a user’s access, up to
and including termination of access to County Email systems

3. Initial access for new users, will be authorized by the employee’s Department
Head. Initial training shall be provided by Information Systems or trained
departmental staff if needed.

4. The maintenance of the Global Address List and Public Folders on the email
system shall be the responsibility of the Information Systems Department.
Requests for changes should be forwarded to the Information Systems
Department.

5. It is the user’s responsibility to mange their email account. Proper management is
essential to assure that only necessary emails are kept and that the user’s mailbox
does not fill up.





6. Delivery or Read receipt requests shall not be turned on by default in Outlook.
Requesting a Delivery or Read receipt on every email creates an unnecessary load
on the email server. If a delivery or read receipt is necessary, they should be
requested on individual emails using the “Options” settings in the Microsoft
Outlook.

7. The County reserves the right to discard incoming mass mailing (“SPAM?”)
without notifying the sender or its intended recipient.

8. If sensitive information, such as data containing social security numbers or other
confidential data, is being sent outside the County’s network via email, email
encryption should be used to protect the information. If email encryption is
required, the department head should contact the IS Department concerning the
licensing and cost of email encryption services.

Unacceptable Use

1. No email shall be used to send or receive any information or software that is in
violation of copyright laws.

2. No employee shall use the electronic mail system for mass distribution of
personal or non-business information. This includes, but is not limited to, email
chain letters, junk mail, pyramid schemes, and emails used to solicit for personal
or commercial ventures, religious or political causes, outside organizations, or
other non-work related solicitations.

3. Harassment of any kind is strictly prohibited. No messages with derogatory or
inflammatory remarks about an individual or group's race, religion, national
origin, physical attributes, sexual preference, or any other attribute protected by
state and federal laws shall be transmitted.

4. No County employee shall use a web-based email account, such as
user@yahoo.com, user@msn.com, user@excite.com, to conduct County business.
County emails will not be forwarded to any outside email account without a copy
being retained on a County email server as emails from outside email systems
cannot be properly archived by the County.

Remote Access

Remote Access of County email is supported using the following methods:

a. Outlook Web Access — County email can be accessed via a web browser on any
Internet enabled computer using the following address:
https://email.fayettecountyga.gov/exchange. The user must login using his
network username and password.

b. Microsoft Mobile Activesync — Smart Phones and other devices that are
compatible with Microsoft’s Mobile Activesync can also access the County email
system (e.g. iPhones, Andriod phones, etc.). Generic instructions for this type of
setup can be obtained from the Information Systems Department. Access to email






from personal devices is considered a "user managed" service, meaning that the
user is responsible for providing Internet connectivity for the device, installing
any required software, and paying any associated fees.
Support for email access using personal computers or devices is limited to general
assistance and written instructions.

Violations

Violations of any policy guidelines are subject to the Fayette County’s disciplinary
procedures, up to and including dismissal. Violators may be subject to loss of access to
Internet and email systems. Violators of the policy may also be subject to law-
enforcement referrals if laws have been violated. If necessary to support appropriate
disciplinary measures, information about email messages and usage will be recorded and
provided to the appropriate department head, supervisor, or the Human Resources
Department. Any investigation will be maintained as confidential to the greatest extent
possible, while recognizing specific legal requirements for public access to information
and the need to investigate all complaints thoroughly.





FAYETTE COUNTY
POLICIES AND PROCEDURES

OPERATIONAL FUNCTIONS
Information Systems — Internet Use

PURPOSE

The purpose of this policy is to provide guidelines for the acceptable use of the County’s
Internet access and associated resources. These rules are in place to protect the Fayette
County Board of Commissioners (FCBOC) and its employees. Inappropriate use exposes
Fayette County to unacceptable risks including virus attacks, network security issues, loss
of confidential information, and legal issues. Adherence to this policy will prevent the
unauthorized and unethical use of the County’s Internet access.

POLICY

There shall be a consistent and uniform use of the County’s Internet resources to prevent
the unauthorized and unethical use of the Internet.

PROCEDURES
Scope

This policy applies to all employees, contractors, consultants, temporary employees, and
other workers at Fayette County that have access to the County’s Internet resources.
These systems are to be used for business purposes in serving the interests of the County,
and of our citizens and customers in the course of normal operations.

Acceptable Use

1. The County’s Internet access and associated resources are provided to conduct
County business.

2. Occasional and incidental personal internet use shall be permitted if it does not
interfere with the work of personnel, the County’s ability to perform its mission,
and meets the conditions outlined in County policies and procedures. Employees
are responsible for exercising good judgment regarding the reasonableness of
personal use. Individual departments are responsible for monitoring their users for
excessive personal use of Internet resources. If abuse is suspected by department
management, a request can be made to the IS Department for recent logs of a
users Internet activity. The department head will determine if the usage is
considered excessive and if disciplinary actions are required. If there is any
uncertainty concerning personal use, employees should consult their supervisor or
manager. The IS Department may also deem usage excessive based on resources
consumed and restrict a user’s access, up to and including termination of access to
County Internet resources.





3.

Authorization for County Internet access shall be provided by the Information
Systems Department. Internet access should be requested by entering a work
order in the IS Department’s work order system and attaching a User Access
Form with the necessary information and justification.

No one shall give any username or password for a County computer or Internet
access to any unauthorized person, nor obtain any person’s password by any
unauthorized means. (This includes family and other household members if work
is being done at home.) No one except the system administrators in charge of
County computers and Internet access are authorized to issue passwords for
computer and Internet use. Users should keep passwords secure and not share
accounts. Authorized users are responsible for the security of their passwords and
accounts. User passwords should be changed every 90 days.

Unacceptable Use

The following activities are prohibited, although some employees may be exempted from
these restrictions during the course of their legitimate job responsibilities

(example: Law Enforcement staff my need to access inappropriate web sites for
investigative reasons). The list below are by no means exhaustive, but attempt to provide
a framework for activities which fall into the category of unacceptable use.

1.

Access to streaming audio and video sites, including but not limited to Internet
radio/television sites, news sites, etc., consume excessive network bandwidth and
are not permitted on the County’s network. Requests for temporary exceptions for
video training purposes shall be reviewed by the IS Department. Requests should
be sent to the IS Department via a work order stating the request, justification, and
time frame needed.

For its own protection, the County reserves the right to block all Internet
communications from sites that are involved in extensive spamming or other
disruptive practices, even though this may leave the Internet users unable to
communicate with such sites.

Under no circumstances is any user of the County’s Internet access or resources
authorized to engage in any Internet activity that is illegal under local, state,
federal, or international law.

Unauthorized downloading or uploading of copyrighted material for which
Fayette County or the end user does not have an active license is strictly
prohibited. This includes, but is not limited to, digitization and distribution of
photographs from magazines, books or other copyrighted sources, copyrighted
music, and copyrighted software.

Browsing, downloading, posting, sending, or acquiring sexually explicit or
sexually oriented material, hate-based material, hacker-related material, or other
material deemed offensive or dangerous is strictly prohibited.

Posting or sending sensitive or confidential information outside of the County
without management authorization is prohibited.

County Internet users shall not use County Internet resources to post commercial
announcements or advertising material.

County Internet access and resources shall not be used to promote or maintain a
personal or private business.





9. Excessive Internet usage that disrupts the County’s Internet access is strictly
prohibited and may result in temporary or permanent termination of the user’s
Internet access. County related business that may consume excessive bandwidth
(such as large software downloads) should be scheduled after hours as to not
negatively impact the other County Internet users.

Blogging/Social Networking

1. Blogging or posting on Social Networking sites by employees, whether using
Fayette County’s property and systems or personal computer systems, is also
subject to the terms and restrictions set forth in this policy. Limited and
occasional use of Fayette County’s systems to engage in this activity is
acceptable, provided that it is done in a professional and responsible manner, does
not otherwise violate Fayette County’s policy, is not detrimental to Fayette
County’s best interests, and does not interfere with an employee's regular work
duties. As with any type of Internet access on the County’s network, this activity
IS subject to monitoring.

2. Fayette County employees and other individuals covered by this policy are
prohibited from revealing any Fayette County confidential or proprietary
information, or any sensitive material prohibited by the Fayette County Human
Resources Confidentiality Policies (436.xx) when engaged in blogging or posting
on social networking sites.

3. Employees shall not engage in any blogging or posts that may harm or tarnish the
image, reputation and/or goodwill of the FCBOC and/or any of its employees.
Employees are also prohibited from making any discriminatory, disparaging,
defamatory or harassing comments when blogging, posting, or otherwise
engaging in any similar conduct. Employees may also not attribute personal
statements, opinions or beliefs to Fayette County when engaged in blogging. If an
employee is expressing his or her beliefs and/or opinions in blogs, the employee
may not, expressly or implicitly, represent themselves as an employee or
representative of Fayette County. Employees assume any and all risks associated
with blogging.

4. 1t is recommended that employees refrain from identifying themselves as an
employee of the FCBOC on their personal social networking site. By identifying
oneself as an employee of a company, a social networker becomes, to some
extent, a representative of that company, and everything he/she posts has the
potential to reflect on the company and its image. If an employee does identify
themselves as a Fayette County employee, however, they shall place a disclaimer
on personal posts or on their site so that it is clear that the opinions expressed are
solely those of the author and do not represent the views of the FCBOC.

5. Apart from following all laws pertaining to the handling and disclosure of
copyrighted or export controlled materials, Fayette County’s trademarks, logos
and any other Fayette County intellectual property may also not be used in
connection with any blogging activity or social networking sites.

Enforcement
Any employee found to have violated this policy may be subject to disciplinary action, up
to and including termination of employment.





Definitions

Blogging - Writing a blog. A blog (short for weblog) is a personal online journal that is
frequently updated and intended for general public consumption.

Spam - Unauthorized and/or unsolicited email.

Spyware - Spyware is programming that is put in someone's computer to secretly gather
information about the user and relay it to advertisers or other interested parties. Spyware
can get in a computer as a software virus or as the result of installing a new program.
Trojan - A program in which malicious or harmful code is contained inside apparently
harmless programming or data in such a way that it can take control of a system and carry
out its chosen form of damage.





FAYETTE COUNTY
POLICIES AND PROCEDURES

OPERATIONAL FUNCTIONS
Information Systems — Technology Implementation Plan

PURPOSE

To provide guidelines for the procurement and implementation of technology systems or
services to assure that the appropriate resources are available and that the proper
responsibilities have been defined.

POLICY

There shall be a consistent and uniform method for the procurement and implementation
of technology systems or services.

PROCEDURES
A. Definition

Technology plans are required for all county projects that include the purchase,
installation, and support of computer equipment or software. Departments who seek
funding and/or technical assistance with such projects must first complete a technology
plan in accordance with the template provided. This process results in 1) a complete
understanding of the projects to be undertaken by all departments involved and 2) a
logical organization of all technology projects and resources. This includes all projects
from small-scale software installations, such as those that affect only individual PC's, to
County-wide long term or CIP-funded technology projects. Each technology plan will be
reviewed by the Information Systems Department and will accompany the respective
department's budget request. If there are technology projects planned but not included in
a budget (such as grant-funded projects, for example), technology plans are required but
will be reviewed only by the Information Systems Department before project
commencement.

B. Objectives

Continued growth and innovation in the County's Information Systems environment
requires proper management. As multiple departments initiate more and more IS projects,
it is important that we understand what resources will be required for both
implementation and long-term maintenance. With this planning process in place we will
be able to:

* To enable the organization to best manage the funding and use of vital
technology resources,

* To identify opportunities to leverage I.S. investment across departments,





* Prioritize projects based on their feasibility and importance to the organization,
* To ensure that related technology projects are carried out in the proper order,

* To enable the Information Systems Department to plan appropriately for
upcoming projects so that adequate resources can be made available

* Improve the potential success of each project,
» Evaluate and potentially reduce the risk associated with each project,
* Initiate only those projects for which there are or will be adequate resources, and

» Schedule projects in a manner that avoids situations where limited resources are
exhausted on a few projects and other projects do not get the attention required.

* To assure technology projects' alignment with the County's mission.
C. Template / Requirements

The technology plans will vary in both length and detail depending upon the complexity
of each project, however, each plan must include the following components. Please
include the following sections in your plan.

1. Project Description

This section of the plan provides an opportunity to introduce the technology project and
review its purpose. The project's mission and objectives should be clearly stated, and
should indicate how this plan aligns with the department's business plan. Reference to
applicable master plans should be included in this section if appropriate.

2. Identification of Business Process

Use this section to explain how this function is currently carried out and how it will be
improved with the implementation of the proposed technology solution. For example,
perhaps more revenue could be generated with a technology solution in place, activities
could be completed in less time, long-term costs could be reduced, information could be
more readily available to the public, etc.

3. User Involvement In The Construction Of This Plan

This section should include a description of how the end users have contributed to the
planning process and how they will participate as the project evolves. Business processes
are best understood by the people who employ them on a daily basis. These users are
crucial to identifying what must be accomplished and, thus, the end users of a proposed
system should be included in the planning and implementation phases of all IS projects.
The success of any solution will depend very heavily upon the satisfaction of the users
who are required to use the system as a part of their job function.

4. Identification of Stakeholders

Identify who will be impacted by this project. Public citizens are likely to always be a
stakeholder. Other likely examples include other departments, local businesses, and other
government agencies. This section should explain who the stakeholders are and specify
how they will be impacted.





5. Technical Requirements

In this section identify what new hardware, software and technical consulting services
will be required for this project, as well as what will be expected of existing hardware
and/or software. Include specific brand names and models when possible. A basic
description of the type of hardware and/or software will suffice when specifics are
unavailable for planning purposes.

6. Security

Identify both physical and electronic security requirements. Include identification of
individual personnel who should or should not have access to the solution or specific
components within the solution, whether any data involved is private, whether there are
any public safety considerations, whether there is legislation that enforces specific
security restrictions, etc. It is essential that each plan clearly identify all security concerns
so that adequate security measures can be planned and implemented.

7. Budget

This section should include the details behind the budget request or grant allocation.
Include specific funds, account numbers and line items. If known, list all hardware,
software, training, engineering and consulting services, and all other expenditures that
will be required to carry out this project.

8. Future Budget Impact

In addition to the items listed in the previous "Budget™" section, identify how this will
impact future budgets. Most technology projects will carry a support and maintenance
cost into future years, additional computers will increase Computer Replacement Plan
contributions, etc. If you plan to establish a replacement fund for this particular
technology solution so that it can be replaced when it becomes obsolete, include details
here.

9. Training

Formal training is a required component of all new information systems. Indicate in this
section how the training will be conducted and by whom.

10. Request For Proposals

Indicate whether an RFP will be written for the selection of this technology solution, and,
if so, specify the timeline for RFP construction, release, review and selection. Also,
identify who will participate on the RFP review team. Outline in detail the selection
criteria that will be used in choosing the solution which best meet the needs of this
project. Likely examples include cost, scalability, compliance with technology standards,
provider's experience with this product in the municipal market, provider's financial
stability, etc.

11. Timeline

Use this section to identify project milestones that, when complete, will mark successful
progress during the course of implementation. Include projected dates when each
milestone is likely to be accomplished. (Note that only technology projects for which
there are adequate human resources available will be approved. Adjustments to project
schedules and timelines may be made in order to accommodate any deficiency in human
or other resources.)





12. Assignments
The names of individuals assigned to specific roles should be included here. At
minimum, the following roles will be required:

» Staff Project Leader - the individual in the originating department who will be
the main point of contact and will take responsibility for managing the
department’s role in this project.

* Information Systems Project Manager - the Information Systems staff who will
be the main point of contact for coordinating the technology implementation,
handling the technology issues, and will ensure that Information Systems
requirements are carried out according to this plan, and

» Budget contact - the individual in the originating department who will make
funding decisions and assignments as payments are required for this project.

Additional assignments may be required depending upon the size and nature of the
project.

D. Submission Procedure

Completed Technology Plans should be submitted to the Information Systems
Department. Information Systems staff will review each plan and analyze the following:

» Completeness according to these guidelines,

 Adherence to county technology standards,

» Adherence with Information Systems Department policies,

* Accuracy of cost estimates,

* Impact on other IS projects, and

* Feasibility of project schedule in accordance with other IS projects.
Upon such review, Information Systems staff will determine whether changes to the plan
are required and, if so, work with originating department staff to adjust the plan
accordingly. If satisfactory, Information Systems staff will approve the plan. The

originating department will be required to include approved Technology Plans with
related budget requests.
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Old Business
Wording for the Agenda:

Discussion of proposed amendments to the Fayette County Code of Ordinance, Chapter 20. Zoning Ordinance and the Land Use
Element of the Comprehensive Plan regarding illegal nonconforming lots.

Background/History/Details:

The County requires that illegal nonconforming lots be brought into zoning compliance before building permits for principal or accessory
structures can issued. In many cases, this requires the lot to be rezoned to a zoning district that it can comply with in terms of lot size, lot
width, etc. A problem arises when the rezoning request does not comply with the Future Land Use Plan. At the Board of
Commissioners Workshop held October 5, 2011, the Board of Commissioners directed Attorney Bennett and Pete Frisina to work
together to provide options pertaining to illegal nonconforming lots and to return later with recommendations.

What action are you seeking from the Board of Commissioners?

Staff is seeking direction from the Board of Commissioners regarding proposed amendments to the Zoning Ordinance and the
development criteria in the Comprehensive Plan text for a rezoning request involving an illegal nonconforming lot that does not comply
with the Future Land Use Plan.

If this item requires funding, please describe:
Not Applicable

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, October 5, 2011

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Board of Commissioners
QOctober 5, 2011
330 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County's Website at www.fayeftecountyga.qov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on October 5, 2011, at 3:30 p.m. in
the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenug, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd Jones, Chief Deputy Clerk

NEW BUSINESS:

1.

Discussion of staff's request for direction on whether or not to propose amendments to the Fayette
County Comprehensive Plan regarding illegal nonconforming lots.

Director of Community Development Pete Frisina requested the Board's direction on whether or not to propose
amendments to the Fayette County Comprehensive Plan pertaining fo illegal nonconforming lots. He explained
that on occasion, staff finds lots in the County that have been subdivided or created in such a way that they
become either legal nonconforming lots or illegal nonconforming fots that conflict with the current zoning
requirements. He told the Board that when staff discovers an illegal nonconforming lof, it is the County's
longstanding practice to make every effort to bring the lot into compliance with the County's Land Use Plan;
however, there are some situations where the lots cannot be made to conform. He said the problem with
approving illegal nonconforming lots is that it opens up the likelihood that other property owners would want
similar exceptions made for their lots; effectively nullifying the Land Use Plan. He said staff would like to study
the issue further and to attempt to provide some criteria for the Land Use Plan that would give some latitude
to property owners who have illegal nonconforming lots, without creating greater conflicts for Fayette County
in the future.

Commissioner Brown said he had a problem with the request because the responsibility for illegal
nonconforming lots fell on the property owners and not on Fayette County. He said he had other concerns
about this request since the Land Use Plan is a legal document that has to be defended in court, and if the
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County gives exceptions to the plan then it could end up “in deep water". He suggested that property owners
already have a potential remedy to their situation by filing a rezoning application.

Commissioner Hearn noted that some property owners with illegal nonconforming properties might have come
into possession of them through an inheritance or in some other manner where they had no idea the lot was
illegal and nonconforming. He said this situation makes it difficult for those property owners because when they
come to the county to apply for a simple remodeling permit they are unable to get it because their property is
illegal and noncanforming. He concluded that he would not want to have property owners in those situations
to have to bear the whole responsibility. Mr. Frisina replied that staff's request was not to relieve everyone who
has illegal nonconforming lots, that it was intended to provide relief for some property owners, and that staffs
challenge would be to figure out under what circumstances the County would allow for relief. Discussion
followed.

Commissioner McCarty asked Mr. Chris Presley to tell the Board of his experience with his property. Mr.
Presley informed the Board that he is a real estate agent who purchased property in 2009. He briefly explained
the process, including the investigative work, associated with purchasing property and he told of the difficulties
a buyer would initially have if the property was determined to be illegal and nonconforming. He told the Board
that the Land Use Plan became effective in 1980, but less than a year afterward the property changed size from
3.6 acres fo 2.6 acres. Then, in 1983, someone built a house on the property after Fayette County issued a
permit authorizing the build. He clarified that, since 1980, two permits were issues by Fayette County {prior
to when he purchased the property) that indicated the property in question was qualified to build a house on
it and to add a three-car garage to it. He added that the Fayette County's tax records show that the property
is legal and conforming, and he was concerned that Fayette County has incorrect records. Commissioner
Brown asked Mr. Presley if he had considered buying some of the adjoining land in order to bring the property
inte conformity. Mr. Presley replied that he absolutely would not since "the lot was legal when | purchased the
lot”.

After further discussion, Commissioner Heam said he did not mind if staff “put a study together” since ihe Board
retains the right not to adopt its recommendations. He added that although he had no problem punishing those
who break the law, he recognized that the current arrangement could also punish people who inherited their
property and had no idea it was illegal and nonconforming. He recognized the issue was difficult and that the
Board needed to proceed cautiously, but he said if he were in Mr. Presley's shoes he would like a process
where he could be heard. Commissioner Brown replied that Mr. Presley already has an avenue to be heard.

County Attorney Scott Bennett informed the Board of several options that may be available to provide relief for
property owners with illegal noncenforming lots. The Board directed Mr. Benneit and Mr. Frisina to work
together to provide the Board with further information and opfions pertaining to concerns with illegal
nonconforming lots, and to retumn later with recommendations. The Board tock no action on this item. A copy
of the request, identified as "Attachment 3", follows these minutes and is made an official part hereof.





To: Board of Commissioners

From: Pete Frisina, Director of Community Development ?P‘V
Date: November 22, 2011
Subject; lllegal Nonconforming Lots

On October 5, 2011, staff met with the Board of Commissioners (BOC} to discuss the issue of
illegal nonconforming lots and the development of a policy where, under certain circumstances,
these lots may be legitimized, The BOC asked staff to research the issue and seek guidance from
the Planning Commission and County Attorney.

Three (3) alternatives were proposed by staff as follows:

Alt, 1. Create criterfa in the Land Use Plan for the rezoning of an illegal nonconforming lot
which does not comply with Land Use Plan, The goal is not to weaken the iategrity of
the Land Use Plan so it can be used against the County in other rezoning requests.

Alt. 2, Create Legal Nonconforming Status (LNS) sub-categories in the Zoning Ordinance for
the rezoning of an illegal nonconforming lot. For example, if the lot is zoned A-R then
you would request to rezone from A-R to A-R LNS.

Al 3. Create a procedure and criteria for the Zoning Board of Appeals to legifimize an illegal
nonconforming lot through the variance process.

The County Attommey recommended Alt. 2, The Planning Commission concurred with his
recommendation. It was also advised that the Land Use Element text be amended to address this
procedure.

Al 2 would be handled through the standard rezoning process with additional factors to be
considered in the review of the rezoning request. These proposed factors would include:

What is the history of the property, how and when was it made nonconforming;

Is the property vacant or developed,; ,

Has the County issued any building permits for the property;

How many changes of ownership have taken place since the lot was made
nonconforming;

1s the petitioner a bono-fide purchaser in good faith;

Are there any possible solutions to remediate the nonconformance;

7. Has the owner exhausted all options, including legal action, against the seller?

Bow =
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See attached proposed amendments.





10/05/11 — BOC Wkshop (Discussion Only)
10/20/11 — PC Wkshop (Discussion Only)

11/17/11 — PC Wkshop (Discussion Only)

01/04/12 - BOC Wkshop (Proposed Amendments)

ARTICLE ITI. DEFINITIONS

Bona-fide purchaser in good faith. A person whe buys a property in pood faith, without the

knowledge of any illegal non-conformances.

ARTICLE VII. CONDITIONAL USES, NONCONFORMANCES,
TRANSPORTATION CORRIDOR OVERLAY ZONE, AND
COMMERCIAL DEVELOPMENT STANDARDS

Sec. 7-2. Nonconformances.

A

Nonconforming Lots. (Place as last paragraph under A.)

Consideration for the Regoning of Illegal Nonconforming Lots. Any illegal
nonconforming lot may be considered for regoning to a Legal Nonconforming Status
(LNS} sub-category of the same zoning district. For the purposes of this section, an
illegal nonconforming lot is a lot which does not comply with the minimum lot area
[acreage), minimum lot width at the building line, and/or the minimum required voad
frontage: whereas, a variance cannot be granted for said deficiencies by the Zoning

Board of Appeals (see Article IX.) After approval of the rezoning, any existing illegal
nonconforming structure(s) which are to remain will need a variance authorized by the
Zoning Board of Appeals (see Article IX,) An Hllegal nonconforming use is prohibited,
The petition for regoning to a LNS sub-category of the same zoning district shall be
evaluated per the following factors, in addition to those listed under Article XI.
Policies, Procedures and Standards Governing Amendment:

1. That the applicani is a bona-fide purchaser in good faith of said illegal
nenconforming lot.

2. The history of the subject property in terms of date of the noncenformity, the
chain of ownership, and relationship to abutiing properties.

3. Development status of the property {vacant or existing structures.)

4, The issuance of building permit(s) for any structure(s).

5 Al initiatives taken by the applicant to remedy the noncenformance including,

legal action against the seller and/or acguisition of adjacent property.
Where the dimensional requirements of the zoning district cannot_be met in terms of
the placement of new structures, a variance authorized by the Zoning Board of Appeals
shall be required.
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COUNTY AGENDA REQUEST

Department: Planning and Zoning Presenter(s): Pete Frisina/Dennis Dutton
Meeting Date: Wednesday, January 4, 2012 Type of Request: |Old Business
Wording for the Agenda:

Further consideration of a request from Commissioner Brown to discuss the Fayette County Zoning Ordinance as it relates to
telecommunication tower regulations.

Background/History/Details:

At the Board of Commissioners Workshop held September 7, 2011, the Board of Commissioners asked for information on the following

items:

1. What constitutes a complete tower application?

2. Staff vs Board of Commissioners approval of variances for tower height and should a tower application go before the Board of
Commissioners for approval.

3. A“good neighbor policy” of establishing a distance for cell towers from adjacent municipalities and counties.

4. Public notification of a proposed tower site.

At the Board of Commissioners Workshop held October 5, 2011, the Board of Commissioners instructed staff to review the above issues
and report back to them in December with proposed recommendations; however the Board of Commissioners cancelled the December 7,
2011, Workshop.

What action are you seeking from the Board of Commissioners?
Staff is seeking direction from the Board of Commissioners in terms of amendments to the Zoning Ordinance regarding
telecommunication tower regulations.

If this item requires funding, please describe:
Funds are not needed at this time.

Has this request been considered within the past two years? |Yes If so, when?  |Wednesday, October 5, 2011

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






Board of Commissioners
QOctober 5, 2011
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County's Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on October 5, 2011, at 3:30 p.m. in
the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville, Geargia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Heam
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd Jones, Chief Deputy Clerk

T Further discussion of a request from Commissioner Brown to discuss the Fayette County Zoning
Ordinance as it relates to cell tower regulations.

Director of Community Development Pete Frisina provided updated information to the Board about Fayette
County’s Zoning Ordinance as it relates to cell tower regulations. Specifically, Mr. Frisina spoke about the
following issues: 1) What constitutes a complete tower application?; 2) Staff vs. BOC approval of variances for
tower height and should a tower application go before the Board of Commissioners for approval; 3) A “good
neighbor policy” of establishing distance for cell towers from adjacent municipalities and counties; and 4) A
public notification of a proposed tower site to be located near adjacent property owners of a proposed tower
site. Discussion took place for each of the four topics, and the Board gave the following directions:

1) The Board directed staff to retum to the Planning Commission to obtain recommendations on what minimum
and certain requirements must be included with a cell tower application in order for that application to be
considered complete, and to return to the Board during its December 7, 2011 Workshop Meeting to provide the
recommendations.
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2) The Board agreed that staff could retain administrative authority for the approval of cell tower applications
so long as cell tower applicants meet the specified guidelines as provided in the cell tower regulations.

3) Commissioner Brown suggested that the Planning Commission should reexamine the distance changes
made to the Fayette County Zoning Ordinance, as they relate to cell towers’ locations and residential offsets,
to determine if the ordinance is still adequate.

The Board took no action on this item.

A copy of this request, identified as “Attachment 2", follows these minutes and is made an official part hereof.





To: Board of Commissioners

From: Pete Frisina, Director of Community Development

Date: November 22, 2011

Subject: Discussion of Zoning Ordinance regulations for Telecommunication Antennas and
Towers

On October 5, 2011, staff met with the Board of Commissioners (BOC) to discuss the zoning regulations
for Telecommunication Antennas and Towers. The BOC asked staff and Planning Commission to review
the regulations in terms of standards for complete application, a review of the setback from an off-site
residence, a setback from an adjacent jurisdiction, and public notification of a proposed tower site that is
in the administrative approval process.

The proposed amendments to the regulations are attached. A summary of the key amendments
include:

A setback of 0.5 statute mile from an adjacent municipality or county;

o That the Inventory of Existing and Planned Towers only be required for a tower that
cannot meet the tower separation requirements, which requires a public hearing for a
reduction of the requirement, and that the County engage an independent expert to
review this technical document with the cost of the expert covered in the application
fee (Peachtree City, Gwinnet County and Bullock County use an independent expert);

o A deletion of all references and tower ordinance requirements related to Federal,
industry, and association regulations;

e That a lease agreement with a minimum of one carrier is required as part of the tower
application;

* A minimum of what must be submitted for an application to be accepted for review of
completeness;

* A 60 days waiting period before an application can be resubmitted for a property when

an applicant does not meet the 30 days deadline to complete the application.

Also discussed by the BOC was the placing of a sign for informational purposes on a property
where an application for a cell tower has been submitted. If the BOC wants to institute this
practice, staff would establish the procedure. The standards for the placement of the signs would be
the same as for a public hearing, which is a sign on each street frontage and a deposit of $20.00 per
sign that is refundable if the sign and post are returned within five (5) days of the approval of the
application. Staff recommends a sign stating that the property is a proposed cell tower site and
providing a telephone number or a website where the information is available. Staff and Planning
Commission still have some concern that this may frustrate the public as they may view this as an
opportunity to provide public input on an administrative process





10/20/11 - PC Wkshop
11/03/11 — PC Wkshop
12/04/12 - BOC Wkshop

ARTICLE III. DEFINITIONS

Tower, Planned. Any tower that is in the public hearing procedure, site application
review process, or has been approved, but not yet constructed (see Article V.)

ARTICLE V. GENERAL PROVISIONS

Sec. 5-47, Standards for Telecommunications Antennas and Towers. (Amended 05/26/11)

A.

Purpose and Intent. The purpose of this ordinance is to establish minimum development
standards for the regulation of commercial telecommunications transmission towers,
including, but not limited to: cellular and Personal Communications Systems (PCS)
towers, broadcasting towers, two-way radio towers, fixed-point microwave dishes,
commercial satellites and receiving dishes, and related equipment cabinets and/or
buildings. The intent of this ordinance is: (1) to implement the provisions of the
Telecommunications Act of 1996, on a local level; (2) to control placement of towers and
antennas in a way that minimizes the adverse visual impact to nearby properties by
locating towers and antennas in non-residential areas or in areas where the adverse
impact on the community is minimal; and (3) to advocate the shared use of new and
existing tower sites through co-location, thereby discouraging the proliferation of towers
throughout Fayette County.

Authority. Only the Board of Commissioners has the authority to reduce or waive the

requirements under this section through the public hearing procedure.

Applicability.

1. District Height Limitations. Height limits specified for each zoning district shall
not apply to towers and antennas. The requirements set forth herein shall govern
the height of towers and antennas.

2. Governmentally Owned Property. These requirements shall not apply to any
governmentally owned property, including: properties owned by the Board of
Commissioners, Board of Education, or a municipality, as well as, the State or
Federal government, that are used for the location of any tower facility.

3. Amateur Radio Antennas. This ordinance shall not govern any amateur radio
tower, or the installation of any antenna, that is less than 70 feet in height and is
owned and operated by a federally-licensed amateur radio station operator.

4, Pre-Existing Towers and Antennas.

a. Any tower or antenna which existed prior to December 10, 1998, (may
need a new date?) that does not comply with the requirements herein
shall be deemed legally nonconforming, Any enlargement of a pre-
existing tower or tower facility, shall meet the requirements herein. Co-
location of an antenna which does not increase the height of the tower or
placement of additional equipment cabinets or buildings within the
existing tower facility shall be allowed under the provisions of Site Plan
Requirements.





D.

b. Replacement of a pre-existing legally nonconforming tower structure is
permitted provided that all of the following apply:

i. The replacement tower is constructed within 25 feet of the
existing tower and is not greater in height than the existing
tower.

il The tower being replaced is removed from site within 90
calendar days from the issuance of the Certificate of Occupancy
for the replacement tower,

fil. Additional co-location opportunities on the new tower are made
available with the minimum users required based on tower
height; and

iv. A site plan indicating the location of the replacement tower shall

be required.

General Requirements.

1.

Towers and tower facilities shall be on a lot which meets the minimum fetsize
requirements for the zoning district in which it is located. Towers and tower
facilities may be located on a lot containing another use. Towers and tower
facilities may occupy a leased area being a portion of the lot.

Internal setbacks for towers, tower facilities, and anchors shall be measured to
the boundaries of the lot, not the boundaries of the leased area. Setbacks for
towers shall be measured from the base of the tower.

a. All towers shall be set back from all adjoining properties zoned
residential or A-R a distance equal to the height of the tower plus 10 feet.

b. All towers shall be set back from all adjoining properties zoned non-
residential a distance of 100 feet.

c. All towers shall be set back from the street right-of-way (existing or

required) a distance equal to the height of the tower. Street right-of-way
is based on the classification of the street (see County Code,
Development Regulations.)

d. All towers, excluding alternative tower structures, shall be set back from
any off-site residence a distance equal to three (3) times the tower height
or a minimum of 500 feet, whichever is greater.

e. Any tower facility and anchors for guyed towers shall comply with the
minimum required setbacks and/or buffers of the applicable zoning
district.

A All towers shall be set back from all adjacent municipalities and

counties a minimum distance of one-half (0.5) statute mile.
Towers located on the same lot as a private school or day care center shall be set
back a distance equal to the height of the tower from all facilities, excluding
parking areas. This provision shall not apply to an alternative tower structure
which is allowed in conjunction with a Private School Conditional Use.
All towers, excluding alternative tower structures, shall be structurally designed
to accommodate the following minimum numbers of carriers based on height of
the tower:
up to 70 feet : one (1) carrier;
greater than 70 up to 120 feet : two (2) carriers;
greater than 120 feet up to 150 feet : three (3) carriers;
greater than 150 feet up to 180 feet : four (4) carriers;
greater than 180 feet up to 25 0 feet : five (5) carriers; and
greater than 250 feet: six (6) carriers,

The e oR
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All tower facilities, excluding tower facilities associated with alternative tower
structures, shall be enclosed by a steel chain link fence not less than eight (8) feet
in height, with slat inserts for screening. Access to the telecommunication tower
shall be through a locking gate. In addition, a minimum of three (3) strands of
barbed wire shall be used along the top of the fence to prevent unauthorized
access to the tower,

A landscaped strip 10 feet in width surrounding the perimeter of the tower
facility shall be required. Landscaping shall be staggered double rows of
evergreen trees a minimum of six (6) feet in height when planted and spaced
every 10 feet on center. Landscaping shall be installed on the outside of the
required security fence. Existing mature tree growth and natural land forms on
the site shall be preserved to the maximum extent possible. In some cases, such
as towers sited on large wooded lots, the Zoning Administrator may determine
that natural growth around the property perimeter may be sufficient in lieu of the
required landscaping. If existing vegetation is to remain and requested to count
toward the landscaping requirements, all such information, including location,
size, and type of vegetation shall be indicated on the site/landscape plan. These
requirements shall not apply to a tower facility associated with an alternative
tower structure,

Maximum height for all towers and antennas is 500 feet. Tower height shall be
measured from the natural grade of the ground at the location of the tower to the
highest point of the tower, including any antenna. If minimal grading (elevation
of one [1] to two [2] feet above natural grade) is required to level the ground for
the tower base, tower height shall be measured from the finished grade approved
by the County Engineer.

No signage shall be placed on a tower structure or antenna.
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10.

13.

b. The Planning and Zoning Department may share such information with
other applicants applying for approval under this ordinance or other
organizations seeking to locate antennas within the jurisdiction of the
governing authority, provided; however, that the Planning and Zoning
Department is not, by sharing such information, in any way representing
or warranting that such sites are available or suitable.

c. If it is determined that the applicant cannot feasibly locate an antenna on
an existing tower or planned tower, the applicant shall demonstrate that
the proposed new tower is designed to accommodate the required
number of carriers.

Aesthetics and Lighting Requirements. The following compatibility standards

shall govern the aesthetics and lighting of any tower facility, including the

installation of antennas on towers.

a. Towers shall either maintain a galvanized steel finish or, subject to any
applicable standards of the FAA, be painted a neutral color, so as to
reduce visual obtrusiveness.

b. If an antenna is installed on a structure other than a tower, the antenna
and equipment cabinets shall be architecturally compatible with, the
color and texture of the supporting structure. Roof mounted equipment
cabinets shall be screened so as to make the equipment visually
unobtrusive.

c. Towers shall not be artificially lighted, unless required by the FAA or

other applicable authority, If lighting is required, the governing authority

may review the available lighting alternatives and approve the design
that would cause the [east disturbance to the surrounding views.
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complianee:

Removal of Abandoned Antennas and Towers. Prior to the abandonment of any
tower or antenna, a copy of the notice of Intent to Abandon required by the FCC
shall also be submitted to the Fayette County Planning and Zoning Department.
Any antenna or tower, including pre-existing towers and antennas, that is not in
use for a continuous period of 12 months shall be considered abandoned, and the
owner of such antenna or tower shall remove same within 90 days of receipt of
notice from the governing authority notifying the owner of such abandonment. If
there are two (2) or more users of a single tower, then this provision shall not
become effective until all users cease using the tower.





14, Performance Bond Required. Prior to the issuance of a Certificate of Occupancy
for a new tower structure, every applicant shall be required to deposit a
performance bond with Fayette County. The amount of the bond shall be equal
to 10 percent of the total construction cost or a minimum of $5,000, whichever is
greater. Such bond shall be required upon compliance with all aspects of this
section and shall be applicable to any assignee and owner of any permit granted
hereunder, or any employee, contractor, subcontractor, or other party performing
services in connection with any Certificate of Zoning Compliance issued by the
Planning and Zoning Department. The required performance bond shall be
released only upon demolition of the tower and restoration of the site to the pre-
development conditions. The approved format of the bond is available in the
Planning and Zoning Department,

Supplemental Requirements. In addition to the General Requirements above, the

following Supplemental Requirements shall apply as specified below.

L. Highway Corridor. Locating towers along the following highway corridors is
permitted as an overlay zone provided all the following requirements are met:

a. The State and County Highways included within the Highway Corridor
are S.R. 54, SR. 85, S.R. 92, S.R. 74, S.R. 314, S.R. 279, S.R. 138, and
85 Connector.

b. The Highway Corridor tower overlay zone permits towers in any zoning
district when located within 1,000 feet of the right-of-way on either side
of the aforementioned roads in unincorporated areas of Fayette County.

c. Towers in excess of 250 feet in height in the Highway Corridor shall
require public hearings before the Planning Commission and Board of
Commissioners.

d. All new towers, excluding alternative tower structures, located within the
Highway Corridor that are 70 feet or greater in height shall not be
located within one (1) statute mile from any existing or planned towers
(within any local government jurisdiction) that are 70 feet or greater in
height.  This minimum distance requirement shall not apply from
existing governmentally-owned towers where co-location is not
permitted or from alternative tower structures.

2. Cutside of the Highway Corridor.

a. Outside of the Highway Corridor, a tower may be located only in the
following zoning districts:

Manufacturing and Heavy Industrial District (M-2);
Light Industrial District (M-1};

Highway Commercial District (C-H);

Community Commercial District (C-C);
Agricultural Residential (A-R); and

R-70 Single-Family Residential District.

b. Towers in excess of 180 feet in height outside of the Highway Corridor
shall require public hearings before the Planning Commission and Board
of Commissioners.

c. All new towers, excluding alternative tower structures, located outside
of the Highway Corridor that are 70 feet or greater in height shall not be
located within one and one-half (1.50) statute miles from any existing or
planned towers (within any local government jurisdiction) that are 70
feet or greater in height. This minimum distance requirement shall not
apply from existing government-owned towers where co-location is not
permitted or from alternative tower structures.





3.

Alternative Tower Structures.

a.

The purpose of an alternative tower structure is to diminish, camouflage,
or conceal the appearance of towers and antennas to reduce the visual
impact on surrounding properties and streets. Depending on the nature of
the site, the proposed alternative tower structure shall be appropriate and
in character with its surroundings. For example, the use of a monopine is
more fitting on a site with stands of mature trees; whereas, the use of a
flag pole or light pole alternative tower structure is more suitable for the
developed portion of a site.

Alternative tower structures shall comply with the General Requirements
herein with the exception of the setback requirements from off-site
residences, security fencing requirements, landscape requirements, and
tower separation requirements of both the Highway Corridor and outside
of the Highway Corridor. Alternative tower structures shall be allowed
in the Highway Corridor, outside of the Highway Corridor in the zoning
districts listed herein, and in conjunction with the following existing
Conditional Uses:

i. Church or Other Place of Worship;

if, Developed Residential Recreational/Amenity Areas;

iii. Private School; and

v, Telephone, Electric, or Gas Sub-Station or Other Public Utility
Facilities.

Alternative tower structures, in conjunction with the above listed
Conditional Uses, shall meet the setbacks established in the General
Requirements or the Conditional Use setbacks, whichever is greater.

An alternative tower in excess of 120 feet in height shall require public

hearings before the Planning Commission and Board of Commissioners.

A maximum of one (1) alternative tower structure shall be allowed per

lot.

The alternative tower structure shall match the visual simulation

depiction and engineering detail and specification drawings from the

manufacturer/supplier of the alternative tower structure specifically
proposed for the site.

Design Review and Approval Process: Alternative tower structures shall

go through a Design Review and Approval Process before the Planning

Commission.

The purpose of this Design Review and Approval Process is to determine

that the alternative tower structure type is appropriate for the site and

surrounding area and set requirements for the alternative tower structure
type, placement on the site, equipment structures, fencing and
landscaping.

The Design Review and Approval Process application shall include the

following:

i An analysis of the nature and character of the site and how the
alternative tower structure is appropriate in context to the site
and the view from surrounding properties and streets;

ii. A visual simulation consisting of color photographs of the
proposed site with the existing view and with a depiction of the
proposed tower, from a minimum of four (4) distinct quadrants
(generally north, east, south, and west), to demonstrate the visual
impact on surrounding properties and streets; and





iii. Engineering detail and specification drawings from the
manufacturer/supplier of the alternative tower structure
specifically proposed for the site which shall indicate all
applicable requirements herein.

h. Monopine Towers.

i Monopine towers shall maintain the natural conical appearance
of a loblolly pine tree. Antennas shall be placed a minimum of
five (5) feet below the top of the tower, as measured from the
highest point of the antenna to maintain said appearance.

il. Foliage shall be green in color and the tower shall be brown in
color. The antennas shall be green to blend with the foliage and
the foliage shall extend a minimum of one (1) foot beyond the
antennas.  The foliage shall be UV resistant to reduce
degradation and fading and constructed to withstand winds of
110 MPH, certification of such shall be supplied with the
application. Foliage shall be placed on the tower down to the
height of the foliage of surrounding trees. The structure shall
have sufficient limbs at the time of initial installation so that
there is no gap between the existing canopy and the lower most
limbs of the monopine.

iii. The installation of the foliage on the monopine shall be installed
prior to final inspections. Foliage on the monopine shall be
maintained and/or replaced to the specifications established by
the engineering detail and specification drawings from the
manufacturer/supplier of the alternative tower structure
specifically proposed for the site to retain the screening of the
antennas. Upon notice from the County that the foliage is in
need of maintenance and/or replacement, the tower owner shall
have 90 days to make such repairs,

i Flag pole and light pole alternative tower structures shall utilize internal
antennas and slick stick design. Flag poles utilized as an alternative
tower structure shall be exempt from Article V. General Provisions,
Structures Permitted above the Height Limit,

F. Public Hearings Required to Reduce or Waive Requirements.

1.

Public hearings before the Planning Commission and Board of Commissioners

are necessary to reduce or waive requirements for a proposed tower, antenna, or

equipment cabinet or building that cannot comply with the General

Requirements, and/or Supplemental Requirements, The procedure for said

public hearings shall follow the procedure for rezoning (see Article XI.)

Applicants shall apply for public hearings through the Planning and Zoning

Department. The application with deadline submittal and public hearing dates is

available in the Planning and Zoning Department. The application shall include

the following:

a. A scaled Concept Plan, drawn on the signed/sealed survey, graphically
indicating the lot and leased area, total tower height including antennas,
type and design of the tower structure, the boundary of the tower facility,
all applicable setbacks (both on and off-site), ingress/egress, landscaping
areas, and zoning of the subject property and adjacent property;





An-Inventory of Ex1stmg or Planned Tower Sltes—per—the—séaﬁdafds—lﬁ%ed

Forrer—Sites. When a proposed fower cannot_meet the separation

requirements_between towers, An Inventory of Existing or Planned
Tower Sites shall be required to sufficiently demonstrate that no
existing or planned tower can accommoduate the proposed antenna.
Each applicant for a new tower shall contact the owners of all existing
and planned tower sites, including those located within all adjacent
municipalities and counties, that are within the search area of the
applicants proposed tower location, All evidence shall be stened and
sealed by appropriate licensed professionals or qualified industry
experts. The inventory shall include the following information:

i All tower owners and the number of carriers for each tower
site;

i The site location, total height, and design type of each tower;

178 Details of all existing and planned towers or structures located

within_the search area and the ability of such to meet the
applicant 5 _engineering _requirements, _including, but _not
limited to: sufficient height, structural support strength, and
electromagnetic interference with antennafs) on the existing
fowers or Structiures;

iv. Other limiting factors that render existing towers and
structures unsuitable; and
v Letters of rejection for requests to co-locate on all existing and

planned towers within the service area of the proposed tower.
The County will engage an independent expert review of the Inventory
of Existing and Planned Towers. If the actual cost to the county for
independent expert review_of the document is greater than the
application fee, the applicant shall be billed for the difference and
pavinent shall be made prior to the hearing before the Board of
Commissioners.
A balloon test shall be conducted prior to the public hearings. The
balloon shall be flown for a minimum of four (4) daylight hours from the
location of the proposed tower, at the requested height. The application
shall include the date and time of the balloon test and an alternative date,
in case of inclement weather, The initial balloon test shall be held on a
Saturday and the alternative date may be held on any day of the week. A
sign announcing the dates of the balloon test shall be posted on the
property by the County a minimum of five (5) calendar days prior to the
initial balloon test; and
The applicant shall submit a visual simulation, based on the balloon test,
a minimum of seven (7) calendar days prior to the Planning Commission
public hearing. Failure to meet this deadline will postpone the tower
application to the next scheduled cycle of public hearings. The visual
simulation shall consist of color photographs of the proposed site with
the existing view and with a depiction of the proposed tower, from a
minimum of four (4) distinct quadrants (generally north, east, south, and
west), to demonstrate the visual impact on surrounding properties and
streets. An Affidavit certifying that the correct location and height of the
tower were utilized in the balloon test shall be submitted with the visual
simulation photographs.






Factors Considered in Public Hearing Applications. The following factors shall
be considered when evaluating a tower application:

a. Height of the proposed tower;

b. Distance of the fower to residential structures and residential zoning
district boundaries;

c. Nature of uses on adjacent and nearby properties;

d. Topography of the site and its effect on the efficiency of the tower in
terms of coverage;

e. Surrounding tree coverage and foliage and its effect on the efficiency of

the tower in terms of coverage, as well as, its effect on the visual impact
of the tower on surrounding properties and streets;

f. Design of the tower, with particular reference to design characteristics
that have the effect of reducing or eliminating visual obtrusiveness;

g. Proposed ingress and egress; and

h. The degree of the tower’s compliance with the one (1) statute mile

separation (inside the Highway Corridor) or one and one-half (1.5)

statute mile separation (outside the Highway Corridor.)
In granting its approval to waive or reduce requirements, the County, through the
Board of Commissioners or its designee, may impose conditions that are
necessary to minimize the adverse effect of a proposed tower or antenna on
adjoining property. A site application shall be submitted within 60 days of the
date of approval by the Board of Commissioners or the proposed tower will no
longer be deemed a planned tower.

Site Application Requirements. All applicants for new tower construction shall include
the following:

a.
b.

c.

d.

k

completed application forms signed and notarized;
proof of ownership of the parent tract (latest recorded Warranty Deed),

site plan prepared by an Engineer, Architect, or Landscape Architect registered
by the State of Georgia;

landscape plans (see General Requirements);

provide number of carriers based on maximum height of tower;

standardsare-mets

>
i —a lease agreement
with a minimum of one (1) carrier; and

a copy of the Petermination—ofNeoHazardto—Adr Navieation{frem—the FAA

determination—and,

F the Carrier’s ECCH E Leable & cerna).

Site Plan Requirements. All tower applicants for new towers shall be required to submit
a scaled site plan which complies with all applicable requirements of the Development
Repgulations (see County Code.) Additional information indicated on the site plan shall

include:

&,

a signed/sealed survey by a land surveyor registered in the State of Georgia of the
parent tract, leased area, and ingress/egress easement, indicating the metes and
bounds for each;





b. total tower height including antennas;

C. type and design of any tower facility, including location of equipment buildings
or cabinets;

d. distance from nearest off-site residences;

e, fencing and gate details;

f. all applicable setbacks for the tower, tower facility, and anchors for guyed tower,

as applicable;

g distance between towers;

h. zoning and acreage of parent tract;

i zoning of adjacent property; and

I other information necessary to assess compliance with this ordinance.

Any information of an engineering nature that the applicant submits, whether civil,

mechanical, or electrical, shall be certified by a licensed professional engineer. Site plan

submittal shall include completion of a tower application, signed and notarized by both
the property owner and the tower company representative/agent.

The following scenarios shall not require submittal of a site plan:

a. Installing an antenna on an existing structure, so long as said installation adds no
more than 20 feet to the height of said existing structure (including buildings,
light/utility poles, water towers, or other free standing non-residential structures
excluding signs and towers.)

b. Co-locating an antenna on any existing tower, so long as, said installation does
not exceed the maximum height of administrative tower approval for that
location and complies with all applicable conditions of approval associated with
the tower site.

c. Enlargement of an existing equipment building, or placement of additional
equipment cabinets or buildings at a tower site which does not require an
enlargement of the existing tower facility,

Prior to the placement or co-location of any antenna, emlargement of an existing
equipment building, or placement of additional equipment cabinets or buildings at a
tower site, the applicant shall provide written notice to the Zoning Administrator. The
notice shall include a depiction of the location, size, and configuration of such antenna on
the existing tower and equipment location within the existing tower facility in reference
to an existing site plan and a certification from a licensed professional engineer verifying
that the antenna will comply with wind load requirements and weight limits for the
structure or tower as designed and installed, A Zoning Compliance Form shall be issued
by the Zoning Administrator upon satisfaction of the above requirements, and any
applicable building permits/inspections shall be required.
Site Application Timeframes. The County shall act on applications for co-locations
within 90 days, and all other applications within 150 days. An application shall not be
accepted for review unless, at minimum, it includes completed application forms
(signed and notarized), procf of ownership of the parent tract (latest recorded
Warranty Deed), and site plan prepared (sealed and signed) by an Engineer, Architect,
or Landscape Architect repistered by the State of Georgia. The Zoning Administrator
has 30 days to determine if an application is complete. If the Zoning Administrator
requests additional information within the 30 day review period, the time it takes the
applicant to respond will not count towards the 90 or 150 day time limits. Upon notice
that an application is incomplete, the applicant has 30 days to submit all information
necessary to complete the application. Failure to complete the application in this
timeframe shall result in an automatic withdrawal of the application, and tke proposed
tower will no longer be deemed a planned tower, and a site application shall not be
submitted for the same property for 60 days.
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Tower Approval Expiration. Approval of a site application by the applicable departments
for a tower shall expire 12 months from the date of approval and will no longer be
deemed a planned tower, unless a Certificate of Occupancy has been issued for the tower

or the building permit remains active.
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COUNTY AGENDA REQUEST

Department: Public Works Presenter(s): Phil Mallon
Meeting Date: Wednesday, January 4, 2012 Type of Request: [New Business
Wording for the Agenda:

Discussion of the 2010 Transportation Investment Act discretionary funding category for unincorporated Fayette County.

Background/History/Details:

During the summer of 2012, citizens within the ten-county Atlanta region will vote on a proposed ten-year, one-cent sales tax to fund
transportation projects across the region. The constrained list of projects was established in October 2011 and includes ten projects
within Fayette County, valued at $141,860,000 plus several other projects proximate to or partially within the County.

In addition to funding the projects on the constrained list, 15 percent of the taxes collected by the Transportation Investment Act (if
approved) will be distributed to local governments for discretionary transportation spending. Preliminary estimates show Fayette County
receiving approximately $45,606,000 in discretionary funds over the ten year period. Of this amount, approximately 58 percent will be
allocated for the unincorporated County and the remainder split among the County's five incorporated areas. Allocation of the 15 percent
funds is made by the Georgia Department of Transportation using a formula based on population and center-line road miles.

Attached to this agenda request is a table with a preliminary list of potential funding categories for Fayette County's portion of the 15
percent funds. The Board of Commissioners has considerable flexibility in determining how to spend this money and there is no
requirement to specify a list prior to the vote.

What action are you seeking from the Board of Commissioners?
The purpose of this workshop presentation is to inform the Board of the 15 percent funds and for staff to receive guidance on what
process the Board wishes to follow for developing a list of spending categories and/or specific projects.

If this item requires funding, please describe:
No funding required

Has this request been considered within the past two years? |No If so, when?

Is Audio-Visual Equipment Required for this Request? No Backup Provided with Request? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal

Approved by Purchasing  [Not Applicable County Clerk's Approval Yes

Administrator's Approval  |Yes

Staff Notes:






TIA Revenue Projections - 15% Discretionary Funds

Ten-Year
Percent of 15% Total
GDOT Estimate County Total  $45,606,230
Unincorporated $2,534,236 58.07% $26,482,448
Brooks $51,917 1.19% $542,526
Fayetteville $481,642 11.04% $5,033,098
Peachtree City $1,001,169 22.94% $10,462,090
Tyrone $285,282 6.54% $2,981,161
Woolsey $10,039 0.23% $104,906
$4,364,285 100.00%

Project Criteria for Unincorporated County (DRAFT)

1. 2010 CTP Tier 1 and Tier 2 projects;

2. Projects in unincorporated County, off State Routes;
3. Projects not eligible for SPLOST funding; and

4. Public input.

15%-Fund Project List for Unincorporated County (DRAF1 $26,238,001

New Capacity and Paving Projects
SR 54 to First Manassas Mile Connector (NW-009)
Paving Gravel Roads

Safety and Operational Improvements
Tyrone Road (SR 54 to SR 74) (OP-007)
Tyrone Road (SR 74 to Coweta) (OP-009)
Clear-zone maintenance (tree removal, shoulder establishment, etc.)
Other 1
Other 2

Intersection Improvements
Ellison Road @ Tyrone Road (IR-034)
Flat Creek Road @ Tyrone Road (IR-035)
Redwine Road @ Birkdale-Quarters (IR-037) Peachtree City?
Ebenezer Road @ Spear Road (IR-040)
Dogwood Trail @ Tyrone Road (IR-043)

Annual
15% Revenue

$2,648,245
$54,253
$503,310

$1,046,209
$298,116
$10,491

15.0%
$1,960,000
$2,000,000

17.9%
$1,500,000
$1,000,000

$750,000
$750,000
$750,000

28.6%
$1,906,000
$1,170,000

$977,000
$617,000
$643,000
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Redwine Road @ Bernhard Road (IR-044) $750,000

Brogdon Road @ New Hope Road (IR-200) $750,000
Redwine Road @ Robinson Road (IR-202) $750,000
Multi-use Paths, Bicycle Lanes and Sidewalks 11.3%
New path/lane construction $2,500,000
Maintenance $500,000
Road O&M (resurfacing, milling, signs and striping) 14.2%
Five rounds of O&M projects over ten years, at $750,000 each $3,750,000
Bridge Replacement, Maintenance & Safety 12.1%
Helmer Road over Camp Creek - replacement (BG-010) $715,000

Maintenance per GDOT inspection reports (five rounds over ten years  $2,500,000

Administration 0.0%
Built into project costs (?) S0
Equipment replacement SO

Match for Federal Funds 0.0%
Lump Sum SO
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