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Agenda

Board of Commissioners
June 23, 2011
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PUBLIC HEARING:

1.

Public Hearing on the County’s proposed annual budget for the fiscal year
beginning July 1, 2011 and ending June 30, 2012, and consideration of
Resolution No. 2011-10 adopting FY2012 budget.

PUBLIC COMMENT:

CONSENT AGENDA:

2.

Approval of the Sheriff's Office request to amend the FY 20110vertime
Budget for the Criminal Investigations Division by $2,325.21 for
reimbursement for employees assigned to work with various Federal
Agencies.

Approval of the Sheriff's Office request to amend the FY 2011Gasoline
Vendor Budget Account for the Criminal Investigations Division by $1,387.20
to recognize a reimbursement received from the U.S. Marshals Service for
gasoline expenditures incurred for the vehicle which was purchased for
Fayette County by the Marshals Service.

Approval of the Sheriff's Office request to amend the FY 2011 Vehicle Repair
Services Budget Account for the Criminal Investigations Division by $19.08
to recognize a reimbursement received from the U.S. Marshals Service for
expenses incurred for the maintenance of the vehicle which was purchased
for Fayette County by the Marshals Service.

Approval of staffs recommendation to accept the bid from Public Risk
Underwriters to provide property and casualty insurance for Fiscal Year 2012,
and for the Chairman to execute any subsequent related contracts and
documents upon review of the County Attorney.

Consideration ofthe 911 Communications staff's recommendation to approve
the Amendment to the Frequency Reconfiguration Agreement dated May 17,
2011 between Fayette County and Sprint Nextel Corporation.
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7.

Approval of Water Committee’s recommendation to accept the low bidder, East Electrical Company, for pump
station generator connections for two booster pump stations and one raw water pump station in the amount of
$83,400; and authorization for the Chairman to execute any subsequent contracts or agreements following
review and approval of the County Attorney.

8. Consideration of Resolution No. 2011-09 which amends local legislation pertaining to Fayette County’s authority
to establish rules and regulations related to the purchase of goods and services for the County. This action
is being taken to expedite the purchase of gas and fuel, which can result in a savings to the County.

9. Consideration of Ordinance No. 2011-04 which amends the Fayette County Code of Ordinances, Chapter 2,
Administration Article V Purchases; Sales, which increases the amount of gasoline and fuel the County can
purchase without issuing formal bids to $30,000. This action is being taken to expedite the purchase of fuel,
which can result in a savings to the County.

10. Approval of minutes for the Board of Commissioners Budget Meeting held on May 24, 2011, Board of
Commissioners Workshop meeting held on June 1, 2011 and Board of Commissioners regular meeting held
on June 9, 2011.

OLD BUSINESS:

1. Consideration of Commissioner Brown'’s request related to reassessing Transportation SPLOST projects in a
difficult budgeting environment when governmental expenses are climbing and revenues continue to drop.

NEW BUSINESS:

12. Consideration of approval of the minutes for the Board of Commissioners Budget Workshop Meeting held on
May 23, 2011. Commissioner Brown was not present for this meeting.

13. Consideration of a request from the Director of Public Safety to allow a change in the position of Fire
Administrative Coordinator to Public Safety Budget Analyst.

14, Consideration of staff's recommendation to amend the agreement with the Association County Commissioners
of Georgia (ACCG) and Blue Cross Blue Shield (BCBS) for inmate medical services effective June 30, 2011;
and authorization for the Chairman to execute said agreement pending the County Attorney’s approval.

15. Consideration of the reappointment of Carol Colon to the Fayette County Department of Family and Children
Services Board for a five-year term to commence on July 1, 2011 and ending on June 30, 2016.

16. Consideration of the reappointment of Angela Hinton Fonda to the Fayette County Department of Family and
Children Services Board for a five-year term to commence on July 1, 2011 and ending on June 30, 2016.

17. Consideration of the reappointment of Allen McCullough and Steve Folden to the Region Four Emergency
Medical Services Council for a two-year term to commence on July 1, 2011 and ending on June 30, 2013.

18. Consideration of the reappointment of Pete Nelms to the Fayette County Department of Family and Children
Services Board for a five-year term to commence on July 1, 2011 and ending on June 30, 2016.

ADMINISTRATOR’S REPORTS:

COMMISSIONERS REPORTS:

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: 911 Communications Presenter(s): Peggy Glaze
Meeting Date: Thursday, June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of the 911Communications staff's recommendation to approve the Amendment To The Frequency Reconfiguration Agreement
dated 5/17/2011 between Fayette County and Sprint Nextel Corporation.

Background/History/Details:

This approval is required for the rebanding of the 800 MHz public radio system used by the Fayette County 911 Communications Center
This Amendment dated May 17, 2011 contains changes to the 7/13/2010 FRA A-3 between Fayette County, Georgia and Sprint Nextel
Corporation and is required for the FCC mandated rebanding of the 800 MHz public safety radio system. This modification to the FRA is
necessary to render an additional payment ($2067.00) to Holland and Knight, LLP, our engaged Rebanding attorney, for additional legal
services not included in the original scope of the 11/4/2009 FRA. Please note there is no cost to Fayette County or the Fayette County
municipalities. (Schedule C-3). This cost is funded through Sprint Nextel and results in no cost the the County. This Amendment also
documents the deletion of one (1) Powerwave Kavel BDA 85 dB gain, model #: AR4600/05301 from the "Replacement Equipment"
Schedule D-2.

This agreement has been reviewed and approved by Engineering Associates, Inc., our engaged Project Management firm for this project,
and Peter Connolly (Holland and Knight, LLP), our engaged Attorney for this project.

(Because the agreements in question contain detailed and possibly sensitive information about the county's emergency radio and
communications systems, the documents are not being posted on the internet. If further information about this topic is desired, please
feel free to contact the County Commissioners Office.)

What action are you seeking from the Board of Commissioners?

Motion to approve the 911Communications staff's recommendation to approve the Amendment To The Frequency Reconfiguration
Agreement dated 5/17/2011 between Fayette County and Sprint Nextel Corporation.

If this item requires funding, please describe:
THERE IS NO COST TO FAYETTE COUNTY AS A RESULT OF THIS CHANGE.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Thursday, August 12, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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		1 Fayette County GA FRA A-4 5-17-11
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of approval of minutes for the Board of Commissioners Budget Workshop Meeting held on May 23, 2011. Commissioner
Brown was absent from this meeting.

Background/History/Details:

What action are you seeking from the Board of Commissioners?
Approval of minutes for the Board of Commissioners' Budget Workshop Meeting held on May 23, 2011.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Board of Commissioners
Budget Workshop
May 23, 2011
8:30 a.m.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, metin a Budget Workshop on Monday, May 23, 2011, at 8:30
a.m. in the Commissioners’ Conference Room, Suite 100 of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Lee Hearn
Allen McCarty

Commissioner Absent: Steve Brown

Staff Present: Jack Krakeel, County Administrator
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Chief Financial Officer Mary Holland
Assistant Finance Director Toni Jo Howard
Budget Officer Sergio Acevedo

County Administrator Jack Krakeel remarked that Commissioner Brown was out of the State today and would not be
attending today’s budget meeting but would be present for budget workshop tomorrow.

Chairman Frady called the Budget Workshop meeting to order at 8:49 a.m.

STAFF OVERVIEW

County Administrator Jack Krakeel provided the Board with an overview of the proposed FY 2012 Budget. He thanked
staff for a tremendous amount of work during the last three months in preparing the FY 2012 budget for the Board's
consideration. He pointed out that, as everyone was well aware, revenues continue to decline and property taxes would
more than likely decline another 3.8% again. He said in the last four fiscal years overall revenues have declined $5.1
million. He said it was staff's recommendation this year was to bring the Board a balanced budget which would require
taking some funding from the current undesignated unreserved fund balance leaving a healthy $5 million plus in the
undesignated unreserved as well as fully funding the other designated reserve accounts including the operating reserves
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and the emergency reserve fund. He remarked that one of the things that was not done this year that has been done
in past years was to recommend a contingency amount specific in the budget. He said the contingency account was
merely a place holder. He noted that in prior budget years it was funded from the undesignated unreserved. He said
any requests that would go outside of the normal parameters of the budget process could have funds allocated from
undesignated unreserved fund balance rather than putting a fixed amount as a place holderin there. He said if revenues
and projections for year end hold fast, the year should end with a positive number of a little over $700,000 that would
go to undesignated unreserved fund balance, but we would pull a little over $3 million from that to balance this year’s
budget.

Mr. Krakeel further remarked that there were several critical issues that the Board would need to address this year one
of which would be the Water System. He said the General Fund continues to be strong in terms of not having to
recommend any kind of tax rate increase. He said the EMS Fund was a strong fund as well and a recommendation
would actually be made to the Board to adjust the millage rate downward on the EMS Fund this year. He said the fund
that was critical that would need to be addressed was the Fire Fund. He said the Fire Fund funds fire protection services
in the unincorporated areas in the Towns of Tyrone, Brooks and Woolsey. He noted that the Fire Fund was highly
residentially driven and with the declining property values, this fund has been impacted and is critically short.

Mr. Krakeel further remarked that Chief Finance Officer Mary Holland would provide the Board with an overview of the
proposed FY 2012 budget. He remarked that no promotions or new positions have been recommended as per the
Board’s direction during the Retreat Meeting in February when the Board set its budget policy for the year.

Chief Finance Officer Mary Holland presented an overview of staff's proposed FY 2012 budget with the Board. A copy
of her presentation together with her memorandum dated May 4, 2011 to the Board, identified as “Attachment No. 1",
follow these minutes and are made an official part hereof. She said staff was presenting the Board with a balanced
budget with a recommendation of funding in the amount of $86.9 million. She remarked that the General Fund for FY
2011 was going to end in a positive position in the amount of $743,000 and this was a result of the savings that was
generated from refunding the Criminal Justice Center bonds. She said the County would save approximately $1 million
in interest as a result of that refunding. She remarked that there would be a $447,000 negative position in the Fire
Services Fund and a $551,000 positive position in the EMS Fund.

Mr. Krakeel commented that the current CIP Fund which is funded to approximately $14 million may need to be looked
at in terms of the composition of the projects included in that fund. A copy of staff's handout for the recommended
FY2012 five year CIP, identified as “Attachment No. 2", follows these minutes and is made an official part hereof. He
said the Board might want to reallocate some of the capital project dollars to other capital projects and reprioritize that.

Ms. Holland further remarked that the total FY 2012 recommended proposed budget for Maintenance and Operations
was $75 million and was an increase of $1.8 million or 2.5% over FY 2011. She said the General Fund increase is
$829,000 or 1.8%, the Fire Fund was a 2.1% increase, the EMS Fund was also a 2.1% increase, and E-911 was a 2.2%
increase. She pointed out that the Water System along with Solid Waste has an increase of 4.8%as a result of refunding
of existing bonds for Lake McIntosh and borrowing the existing $16 million and this was the main reason for the increase.
She noted that there were also some increased monitoring costs for the landfill facility under the Solid Waste operations.
She said staff's recommendation for the Capital Improvements Program was $11.9 million. She noted that this change
was due to the Water System MIEX project in the amount of $9 million. She said there were also some recreation park
enhancements for $630,000, the Strategic Technology Plan in the amount of $587,000 and the criminal justice center
bond refunding commitment for completion of the third floor resulting in a project to accumulate $500,000 over the next
couple of years in order to build up that reserve. She said staff was also making some recommendations for vehicle and
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equipment replacements in the amount of $556,000. A copy of the recommended vehicle replacement schedule for
FY2012, identified as “Attachment No. 3", follows these minutes and is made an official part hereof.

Ms. Holland further remarked that there were other special revenue funds totaling $1.2 million for an increase of 3%.
She pointed out that County Administrator Jack Krakeel had mentioned earlier in this meeting, this budget does not
include any funding for the six new full time positions requested, four temporary positions requested and seven
promotions requested. She said the combination of all of those positions total $460,477. Ms. Holland also commented
on the Property Tax Digest, the Public Works budget, Fire Fund, and EMS property tax revenues. County Administrator
Jack Krakeel discussed some of the critical issues in this year’s budget.

At 10:20 a.m. the Board took a short break.

Chairman Frady called the meeting back to order at 10:35 a.m.

County Administrator Jack Krakeel remarked that these Budget Workshop meetings were only informational and not a
voting session. He said a formal presentation would be made to the Board during the Budget Hearings on June 9 and

June 23 at the regular Commission Meetings.

WATER SYSTEM

County Administrator Jack Krakeel remarked that the Water System budget included the MIEX system that was approved
atthe March 24" Commission meeting and staff had worked diligently at looking at the overall funding requirements and
establishing a strategy for developing methodology for funding this project as well as what would be required in terms
of anincrease in water rates to support the additional debt service that would be required to support the two GEFA loans.
He also noted that the Water System’s proposed budget reflected a 2.4% increase over last year’s expenditures. Ms.
Holland remarked that Mr. Parrott also has a promotion request included in his budget.

Water System Director Tony Parrott discussed the Water System budget with the Board including the need for a new
Magnetic lon Exchange (MIEX) process in order to be in compliance with new federal regulations by 2012. He said he
also had a request for a promotion for two operators. He noted that they are both Class Il water treatment plant
operators who have passed their certification. Mr. Krakeel pointed out that the impact of the promotions was $8,000 total
for both positions including benefits. Mr. Horgan asked if either of these employees were affected by the Pay for
Performance increase and Ms. Holland said she could verify that with the Board.

COMMISSIONERS OFFICE

Executive Assistant Carol Chandler discussed the Commissioners’ Office Budget with the Board including a promotion
request. Ms. Holland clarified the request was for a promotion for an Administrative Secretary to Chief Deputy Clerk and
the impact of that was $7,246. Ms. Chandler said she had also requested an upgrade to the recording software which
is the FTR Gold that is used to record Board meetings.

DISTRICT ATTORNEY/VICTIMS ASSISTANCE

County Administrator Jack Krakeel briefed the Board on this budget request and remarked that the request was for an
increase in the amount of $61,540 which staff did not recommend.
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The board took a short recess at 11:18 a.m. waiting on the District Attorney to arrive.
Chairman Frady called the meeting back to order at 11:30 a.m.

Attorney Scott Ballard and Susan Harper discussed this budget with the Board. He asked for consideration for his staff
to be included in the County’s Pay for Performance money. He said his staff had not had raises from either the State
or the Counties for four years and morale was very low and he was also concerned with retention. He presented a check
in the amount of $9,600 to Ms. Holland for the Pretrial Diversion Program. Ms. Harper commented that the expenses
for running the office amounted to $43,000 alone. She said the 3% that was being requested would be for pay for
performance and Mr. Krakeel questioned the exact amount being requested and said he would not recommend going
above 2% since that was the figure provided to the County workforce last December under Pay for Performance. He
said this would then equate to $22,000 versus $61,000.

SHERIFF’S OFFICE

County Administrator Jack Krakeel briefly commented on the Sheriff's budget before breaking for lunch.
The Board adjourned the meeting at 12:03 p.m. for lunch.

SHERIFF’S OFFICE

Chairman Frady called the meeting back to order at 1:05 p.m.

Sheriff Wayne Hannah, Captain Brian Woodie, Major Charlie Cowart and Major Linda Jones were present to discuss
the Sheriff's Office budget.

Sheriff Hannah discussed several portions of his budget with the Board including the field operations budget regarding
dog food and tires, printing and binding as well as postage, increased healthcare expense for prisoner medical, and cost
of fuel. He said he would be glad to answer any questions from the Board.

County Administrator Jack Krakeel said it was his recommendation to the Board that they look at the Sheriff's overall
budget. He noted that the Sheriff does have statutory authority over his budget and the Sheriff could determine how the
revenues were spent. He said the Sheriff was in a much better position to determine each line item account and this
was the reason he had taken the approach with the Sheriff and recommended the 2.5% operating budget increase.

Sheriff Hannah also discussed overtime and comp time with the Board. Captain Woodie also remarked that this category
continues to be more expensive every year. Sheriff Hannah said he and his staff had cut the budget everywhere they
could. He asked for the Board’s consideration in this budget and Chairman Frady thanked them for their presentation.

At this time, County Administrator Jack Krakeel asked the Finance Department staff to give a brief recap of the impact
of this morning’s budget discussions.
PUBLIC WORKS

Chief Financial Officer Mary Holland briefly discussed the Public Works budget request. She noted that there were a
couple of promotion requests as well as some new positions requests. She said Director of Public Works was requesting
consideration for a promotion for a Transportation Engineer to Director of Engineering, a promotion for the Sign
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Technician to Traffic Operations Supervisor. She noted that the request for new positions included two temp workers
for the mowing crew, two temp workers for the asphalt crew, one Equipment Operator |, and one Road Maintenance
Worker.

Public Works Director Phil Mallon discussed his budget requests with the Board. He also discussed a request from the
Engineering Department for a promotion from Transportation Engineer to Director of Engineering. He said this individual
would supervise three employees, responsible for budget goal setting, productivity and ensuring department compliance
with County policy and operational procedures. He noted that currently the Engineering Department did not have a
defined director and this was currently shared by two people. He said secondly the Transportation Engineer had already
assumed all of the responsibilities of the Director of Engineering. He said he felt very confident in recommending this
individual for the Director’s position.

Commissioner Hearn expressed concern about all of the SPLOST work currently going on but questioned this position
when the SPLOST work was completed in three or four years. He also expressed concern with the number of people
being supervised. He said usually a department head has more than one person in the office and two people in the field.
He felt the supervisory side of this position was not justified for a department director. He said in terms of supervising
a SPLOST program, there would be justification for a department head. He expressed disappointment in how the
County’s right of way had proceeded so slowly.

Commissioner McCarty asked if the individual moves up to this requested position, will there be a replacement for the
Transportation Director position. Mr. Mallon replied no, and said he would be recommend elimination of the
Transportation Engineer position.

Mr. Krakeel asked if the right of way coordinator’s position was absolutely essential to the operation of the program in
lieu of the fact that the County has people who are hired on a parcel by parcel basis to acquire right of way. Mr. Mallon
and Commissioner Hearn both replied yes, it was essential.

ROAD DEPARTMENT

Director of the Road Department Andy Adams discussed this budget with the Board and noted there were three issues
that he would like to discuss. He discussed the Traffic Operations Supervisor position which is a new position that did
not currently exist. He noted that this position would be a senior position one step above the Sign Technician. He noted
with all of the new Federal requirements related to the new reflectivity of signs and all of the implications that will have
as well as pavement markings, there needed to be somebody who could interpret the requirements and develop a plan
as to how they would affect Fayette County and then develop a program to get it done.

Mr. Krakeel asked for clarification on the request to develop a job description but not implement the position either until
January 1* of the current fiscal year or later next year in the fiscal year 2013 budget. Mr. Adams said he had already
started on the job description but this request would be in the fiscal year 2013 budget. Commissioner Hearn said he
would want to see some careful justification on this job before he would approve a position for a Traffic Operations
Supervisor.

Mr. Adams said the next request was for temporary seasonal help on the mowing crew and the asphalt crew for the
entire next budget year. He said the current approval would expire on June 30". He said the total cost for this would
be approximately $80,848. Commissioner Hearn said he would challenge Mr. Adams to use a temp agency and would
exempt the County from Workers Compensation.





Board of Commissioners
Budget Meeting

May 23, 2011

Page 6

Mr. Krakeel said he was hearing a consensus of the Board which would give Mr. Adams the go ahead to prepare the
necessary proposals to bring back to the Board for consideration. Ms. Holland said staff would also need to know the
monetary impact so that could be incorporated in the budget.

Mr. Adams said his last request was in regard to assembling another crew. He said this crew would consist of an
Equipment Operator | and a Road Maintenance Worker. He said they would perform various tasks through the County
including clearing and maintaining right of way. He said they would perform a certain amount of grass cutting, trimming
limbs hanging over the edge of the right of way, trash on the side of the road and just a general maintenance group that
would help keep the County looking better. He said he currently had one person who does this job and he uses jail
inmates to assist him. Mr. Hearn asked what this crew would do during the winter months, and Mr. Adams replied the
crew would be doing the same work year round.

At this time there was some discussion regarding the paving of some of the dirt roads in the County, and Ms. Holland
asked for clarification from the Board as to the projects in the five year C.I.P. Commissioner Hearn asked how much
money was in the bank set aside for these projects including Trickum Creek, Buckeye, Kelley Road, Swanson Road and
Snead Road. Ms. Holland replied there was $1.4 million in the bank. Mr. Krakeel said the Board would be having public
hearings on the second and four Thursday in June and on June 23 the Board would be voting on the budget and the
funding for Snead Road built to County standards as directed by the Board was included in the fiscal 2012 budget.

At this time Director of Roads Andy Adams discussed the heavy equipment replacement list. He pointed out that the
first three vehicles on the list were critical. He discussed the transport trailer and the two rollers on the asphalt paving
operation. He noted that the asphalt rollers were two different sizes and were literally worn out.

Commissioner Hearn suggested trying to find slightly used rollers instead of buying new ones and this would save quite
a bit of money.

Ms. Holland said staff would need direction from the Board as to how to proceed. Chairman Frady suggested researching
equipment to try and locate some less expensive equipment.

Mr. Krakeel clarified that there would be three capital projects with the aggregate amount of that being $250,000 at this
juncture for budgeting purposes.

Director of Roads Andy Adams remarked that he also had a request for some new equipment that was not shown on
the replacement list. He discussed a second setup similar to what the department currently has. He said the Koboda
M9540 with a side rear mower has just been put into operation attached to a John Deer tractor. He said a second setup
would give his department the ability to have one of these tractors in the Southern part of the County and one in the
Northern part of the County. He said this was an effort to try and cut more grass than what was being done currently.

Commissioner Hearn felt the Building and Grounds Maintenance crew should continue to be used in terms of sharing
equipment.

County Administrator Jack Krakeel called for a short break at 3:25 p.m.

Chairman Frady called the meeting back to order at 3:35 p.m..
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STORMWATER MANAGEMENT

Director of Stormwater Management Vanessa Birrell discussed this budget with the Board. She reviewed a
memorandum dated May 17" that she had sent to County Administrator Jack Krakeel. A copy of the memorandum,
identified as “Attachment No. 4", follows these minutes and is made an official part hereof. She discussed the
recommendations coming from the Stormwater Advisory Committee and said her budget was based on those
recommendations. She said the functional requirements needed to meet the committee’s suggested goals are a mixture
of administrative activities, engineering, environmental compliance, public education, operations and maintenance and
system improvements. She noted that there were a lot of pipes that staff could not inspect because they were hard to
get to. She said staff had inspected approximately 30% of the infrastructure, and based on that inspection and the
currentcomplaint driven process there was approximately 36,000 feet of pipes in poor condition that need to be replaced.
She remarked that the total expense for the Stormwater Management Program would be $1,407,189 and would include
staffing to remain at its current level.

County Administrator Jack Krakeel felt the Board needed to give a definitive answer on a go forward basis on intentions
with respect to stormwater utilities so that staff has clear direction on how to move forward in fiscal years in dealing with
this issue. He said this would be a public policy decision for the Board.

Commissioner Horgan said he was definitely in favor of continuing on with research for a stormwater utility. He said it
was critical to take care of the County’s infrastructure. Mr. Krakeel said staff was at the point now where most of the
necessary research has been completed and it was necessary for the Board to make a policy decision. He asked if there
was a consensus of the Board that staff move forward and bring back a formal recommendation with respect to the
establishment of a stormwater utility and there was a consensus. He said staff would also bring back a recommended
rate structure. Ms. Birrell said staff would discuss this further at the Board's July Workshop meeting.

County Administrator Jack Krakeel remarked that there was nothing further to be discussed today and he thanked staff
for all of their hard work. He said the Board would continue with the budget discussions tomorrow morning beginning
at8:30 a.m.

Hearing no further business to come before the Board, Chairman Frady adjourned the meeting at 4:40 p.m.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 23 day of June, 2011.

Karen Morley, Chief Deputy Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department: BOARD OF COMMISSIONERS Presenter(s): Carol Chandler
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of the reappointment of Carol Colon to the Fayette County Department of Family and Children Services Board for a five-
year term to commence on July 1, 2011 and ending on June 30, 2016.

Background/History/Details:

Mrs. Colon has confirmed that she would like to be considered for reappointment to the DFCS Board for another five-year term. State
law requires that the governing authority of each county make the appointments to the local Board. The Fayette County DFCS Board has
five members.

The County Commissioners have no jurisdiction over the DFCS Board other than the requirement that they appoint its members. The
DFCS Board operates solely under the rules, regulations and guidelines of state law concerning the welfare of families and children.

Presently, Fayette County does not have a formal policy for making appointments to the various boards, committees, authorities and
commissions whose seats must be filled by the governing authority (Board of Commissioners).

What action are you seeking from the Board of Commissioners?

Consideration of the reappointment of Carol Colon to the Fayette County Department of Family and Children Services Board for a five-
year term to commence on July 1, 2011 and ending on June 30, 2016.

If this item requires funding, please describe:

None

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of the reappointment of Angela Hinton Fonda to the Fayette County Department of Family and Children Services Board for
a five-year term to commence on July 1, 2011 and ending on June 30, 2016.

Background/History/Details:

Mrs. Hinton Fonda has confirmed that she would like to be considered for reappointment to the DFCS Board for another five-year term.

State law requires that the governing authority of each county make the appointments to the local Board. The Fayette County DFCS
Board has five members.

The County Commissioners have no jurisdiction over the DFCS Board other than the requirement that they appoint its members. The
DFCS Board operates solely under the rules, regulations and guidelines of state law concerning the welfare of families and children.

Presently, Fayette County does not have a formal policy for making appointments to the various boards, committees, authorities and
commissions whose seats must be filled by the governing authority (Board of Commissioners).

What action are you seeking from the Board of Commissioners?

Consideration of the reappointment of Angela Hinton Fonda to the Fayette County Department of Family and Children Services Board for
a five-year term to commence on July 1, 2011 and ending on June 30, 2016.

If this item requires funding, please describe:

None
Has this issue come before the Commissioners in the past?  |No If so, when?
Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY
Approved by Finance Not Applicable Reviewed by Legal Yes
Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes
Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: BOARD OF COMMISSIONERS Presenter(s): Carol Chandler
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of the reappointment of Allen McCullough and Steve Folden to the Region Four Emergency Medical Services Council for a
two-year term to commence on July 1, 2011 and ending on June 30, 2013.

Background/History/Details:

Chief McCullough and Commander Folden have confirmed that they would like to be considered for reappointment to the Region Four
EMS Council for another term.

The Region Four EMS Council is one of 10 such groups that represent the West Central Health District and is charged with administrative
functions in the delivery of Emergency Medical Services and Trauma Care for this geographic area which includes Fayette County. The
Council is directly involved with assuring administrative and operational compliance with the legislative statutes, rules and regulations and
policies and procedures of the Office of EMS under the Division of Public Health. Operation issues include licensure of first responder
and ambulance services as well as EMT and Paramedics, communication issues, medical protocols, training and education issues, EMS
ambulance zones, trauma center designation and related programs to serve the public safety, public health and emergency medical
needs of the community in our designated district. Fayette County has three seats on the Council. The third seat is held by Peki Prince
but her term does not expire until 2010.

Presently, Fayette County does not have a formal policy for making appointments to the various boards, committees, authorities and
commissions whose seats must be filled by the governing authority (Board of Commissioners).

What action are you seeking from the Board of Commissioners?

Consideration of the reappointment of Allen McCullough and Steve Folden to the Region Four Emergency Medical Services Council for a
two-year term to commence on July 1, 2011 and ending on June 30, 2014.

If this item requires funding, please describe:

None

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of the reappointment of Pete Nelms to the Fayette County Department of Family and Children Services Board for a five-
year term to commence on July 1, 2011 and ending on June 30, 2016.

Background/History/Details:

Mr.. Pete Nelms has confirmed that he would like to be considered for reappointment to the DFCS Board for another five-year term.
State law requires that the governing authority of each county make the appointments to the local Board. The Fayette County DFCS
Board has five members.

The County Commissioners have no jurisdiction over the DFCS Board other than the requirement that they appoint its members. The
DFCS Board operates solely under the rules, regulations and guidelines of state law concerning the welfare of families and children.

Presently, Fayette County does not have a formal policy for making appointments to the various boards, committees, authorities and
commissions whose seats must be filled by the governing authority (Board of Commissioners).

What action are you seeking from the Board of Commissioners?

Consideration of the reappointment of Pete Nelms to the Fayette County Department of Family and Children Services Board for a five-
year term to commence on July 1, 2011 and ending on June 30, 2016.

If this item requires funding, please describe:

None

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): Commissioner Steve Brown
Meeting Date: Thursday, June 23, 2011 Type of Request: |Old Business
Wording for the Agenda:

Background/History/Details:

Consideration of Commissioner Brown's request related to reassessing Transportation SPLOST projects in a difficult budgeting
environment when governmental expenses are climbing and revenues continue to drop.

budget."

Commissioner Brown's Request:

What action are you seeking from the Board of Commissioners?

"Transportation SPLOST projects have been discussed in previous meetings. Previous budgets have been passed without consideration
of how to balance falling revenues and adequately sustain the government. We have now reached a point where select actions are
necessary in order to prevent further raiding undesignated funds balances and increasing taxes. In moments like these, everything
should be on the table for consideration, including the reassessment of Transportation SPLOST projects as a means of bolstering the

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation? No

If so, when?  [Thursday, June 9, 2011

Back-up Material Submitted? Yes

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

STAFF USE ONLY

Not Applicable

Not Applicable

Yes

Reviewed by Legal Yes

Approved by County Clerk  |Yes






Deficit Budgeting Along With
Deferred Maintenance and
Purchasing Leads to Disaster

Fayette Board of Commissioners

Commissioner Steve Brown, Post 4





The New York Times, May 30, 2011

The Numbers Are Grim

“A month ago, when an initial gauge of first-quarter
economic growth came in surprisingly weak, many policy
makers and economists expected the bad news to prove
fleeting. But when revised data were released last week, the
growth estimate remained stuck at an annual rate of 1.8
percent, compared with 3.1 percent at the end of last year.”
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Housing “Double Dip”

“’Double dip’ in home prices is
official, and prices could drop more”





“Second-Mortgage Misery”

Wall Street Journal — June 7, 2011

Nearly 40% Who Borrowed Against
Homes Are Underwater
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“US economy grows less than 2 percent”
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“Unemployment claims climb in
soft economy”





Consumer Confidence Tumbles

“The Conference Board’s Consumer Confidence
Index fell more than expected to 63.4 from a
revised 72.0 in February.

A reading of 90 indicates a healthy economy.

The index has hovered in a tight range from the
high 50s to low 60s over the past year.”





The Economy Declines but the County
Budget Increases in FY 20127

eDeficit budgeting in FY 2011 and FY 2012
(proposed) are the result of election year
pandering for votes, putting the county at risk.
Unwarranted spending and unsustainable
financial decisions continue.

*Revenue falls (- $2.1 million) and Expenses
grow (+ $2 million)





Our Path to Unsustainability
|ssuing broad pay grade adjustments and pay increases
without the revenue to cover the costs

*Self-insured health plan is not saving money

|rrational spending continues on paving dead-end gravel
roads, minor projects and a totally unwarranted bypass
when traffic congestion is down to 2001 levels

*Fund balances are allowed to go into the red

*Vital maintenance and purchasing ignored





Problems

Most revenue projections within the current FY2011

were negative and few adjustments were made to cover
those losses

Count on flat or negative revenue with property taxes,
fees and sales taxes in the coming year (- $2.1 million)

The mythological “S5 million Rainy Day Fund” was
created by de-funding and deferring purchases that will
have to be made if we want the government to function

in the future. Playing a shell game with our tax dollars is
not acceptable.





Over S 5 Million in Capital Deferrals
in FY 2011 for:

*Fire/EMA

*Recreation

*Road Department
eStormwater Management
*\Water System

*VVehicle Purchases
*Facility Maintenance





Government Neglecting Its Obligations

*Maintaining the old jail facility (future capacity)
*Keeping Technology current (six year backlog)
*Emergency Operations Command Center

*New roof on Stonewall Complex

eStormwater infrastructure crumbling (> S1.4
million)

*Fire station renovations

*Heavy equipment replacement

*Vehicle replacement funding (22% shortfall)





Review

The current FY 2011 budget was not balanced expense-
to-revenue and fully avoided capital projects and
maintenance

FY 2012 budget (proposed) is not balanced expense-to-
revenue and will have to use over S3 million of the funds
that should be going toward vital maintenance and
equipment

Any FY 2013 budget or beyond under the proposed FY
2012 conditions is completely unsustainable, especially
with equipment and maintenance schedules overdue






Actions

*All pay grade adjustments, new positions and the
unbudgeted 2010 pay increase must be paid for through
across the board salary reduction or furlough days until
revenues return to acceptable levels

|f a Constitutional Officer refuses to participate in the
aforementioned action, that department will not be
eligible for increased funding for further pay grade
adjustments or new positions until revenues return

*\We need a collaborative spirit as we are all in this
together





Actions

eConduct a complete re-prioritization of the Capital
Improvement Program (CIP)

eRecreation programs are not essential services and all
expenditures other than keeping existing facilities
maintained should lose funding until revenues return to
acceptable levels





Actions

eDeclare “bypass” SPLOST projects and other smaller
projects eligible under HB 240 as impracticable since
both development and traffic statistics are down
considerably and they are unwarranted

*Create a referendum that allows the taxpayers to
decide upon using the SPLOST funds to pay for neglected
infrastructure and vehicle/equipment replacement via
General Obligation Bonds to keep the county government
from either crashing or creating sizable tax increases






Saving the County’s Finances Through
HB 240

Debt reduction:

*County Justice Center

eDeferred fleet (vehicle and heavy equipment) purchases
*Technology (past due refresh, applications update)
*Badly needed stormwater repairs

eDeferred maintenance on the old jail facility now in
disrepair

*New Tyrone fire station

*Fire station renovations as cited

*New roof on County Administration Building





Saving the County’s Finances Through
HB 240 (continued)

Debt reduction:

*Extension of fire hydrants in county under Water
Department

*New Emergency Operations Center to replace the
current woefully inadequate setup

*Create adequate parking at Kenwood Park

*Fire Radios, breathing apparatus, computer tech.
*Sheriff vehicle “air cards” and building security equip.





Reappropriation of Incomplete Funding

*Any funds, in any amount, that have already been
appropriated for the “debt reduction” list of projects
should be used to restore deficient fund balances
throughout the county budget

*The funding for paving any gravel roads should be used
for maintenance on higher capacity roads until revenues
return to acceptable levels





HB 240 Offsetting Property Taxes

Any SPLOST funds not used for debt reduction should go
toward offsetting property taxes

Alternative Plan Using HB 240

An Option B could be used to give the taxpayers the
largest tax cut in Fayette County history via reallocation
of SPLOST funds with the provision that there would be
a significant increase in FY 2013 to save the budget from
crashing and protecting public safety and vital services





Motion

| move that the Board of Commissioners immediately create a
committee including Chairman Frady, Commissioner Brown, the
Constitutional Officers or their representatives and appropriate
staff members to assemble and prioritize the infrastructure,
maintenance and equipment needs in the form of a General
Obligation Bond proposal paired to the amount of SPLOST
funding available per HB 240, allowing the taxpaying voters to
decide whether to prevent future financial struggles and future
unsustainable budgets via a voter referendum.

| further move, that should the committee elect to do so, the
SPLOST funds could appear in a referendum to provide major tax
breaks to allow for an aggressive plan to restore the county’s
finances in future years, providing revenues do not return
acceptable levels to fund vital operations and maintenance.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary Holland / Jack Krakeel
Meeting Date: Thursday, June 23, 2011 Type of Request: |Public Hearing
Wording for the Agenda:

Public Hearing on the County's proposed annual budget for fiscal year beginning July 1, 2011 and ending June 30, 2012, and
consideration of Resolution No. 2011-10 adopting FY2012 budget.

Background/History/Details:

State law requires two public hearings prior to the adoption of the County's annual budget. This year the hearings were scheduled and
advertised for June 9 and June 23, 2011. At the conclusion of the second hearing on June 23, the Board should adopt a resolution,
establishing the annual operating, capital, and CIP budgets for the fiscal year beginning July 1, 2011 and ending June 30, 2012.

Chief Financial Officer Mary Holland will present an overview of the proposed budget, after which the public will be allowed to provide
input or comments.

The first required public hearing was held on June 9. No action was required of the Board of Commissioners at that time.

What action are you seeking from the Board of Commissioners?

Hold the second public hearing. Also, the Board should adopt Resolution No. 2011-10 which establishes the annual operating, capital,
and CIP Budgets for Fiscal Year 2012.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?  [Thursday, June 9, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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FY 2012 Budget Proposal

Summary





2011 DATE
Operating Budget

Mar 14, 2011

Apr 1, 2011

Apr 25-26, 2011

May 4, 2011

May 23-24, 2011

Jun 1, 2011

Jun 9, 2011

Jun 23, 2011

Mon

Fri

Mon-Tue

Wed

Mon-Tue

Wed

Thu

Thu

FY 2012 Budget Calendar
BOC Approved 2/24/11

RESPONSIBLE
PARTY

Departments
Finance Department

Departments
Finance Department

Departments
Staff

Finance Department
Commissioners

Commissioners
Departments
Staff

Finance Department
Commissioners

Commissioners
Staff

Commissioners
Staff

BUDGET ACTIVITY TO OCCUR

Budget packages distributed to departments.

Budget submissions due from departments.

Budget workshops as necessary between departments, County
Administrator, and Finance.

Deliver FY 2012 recommended budget to Board of Commissioners.

Conduct budget workshops of departments with the Board of
Commissioners.

Submit budget proposal to the BOC.

Hold first Public Hearing on the FY 2012 budget.

Hold second Public Hearing on the FY 2012 budget (Adopt the FY 2012
Budget).





STATE OF GEORGIA

COUNTY OF FAYETTE

RESOLUTION NO. 2011-10

BUDGET FOR FISCAL YEAR 2011 -2012

WHEREAS, the Board of Commissioners of Fayette County, Georgia is authorized by
Georgia law to establish and adopt a budget for the purpose of providing appropriations for the
proper and orderly operation of government in Fayette County, Georgia.

NOW THEREFORE, BE IT RESOLVED AND IT IS HEREBY RESOLVED by the
Board of Commissioners of Fayette County, Georgia, that the Fayette County budget for the
2011-2012 fiscal year be adopted for the purpose of providing appropriations in the following

amounts for the proper and orderly operation of government in Fayette County:

TOTAL GENERAL FUND $ 46,088,688
TOTAL SPECIAL REVENUE FUNDS 14,501,643
TOTAL CAPITAL/CIP PROJECTS FUNDS 3,773,844
TOTAL SOLID WASTE FUND 209,859
TOTAL WATER SYSTEM FUND 14,478,100
TOTAL ENTERPRISE FUNDS CAPITAL/CIP PROJECTS 9,175,000
TOTAL VEHICLE REPLACEMENT FUND 380,932

TOTAL ALL BUDGETED FUNDS $ 88,608,066

DULY ADOPTED by the Board of Commissioners of Fayette County, Georgia this
23th day of June, 2011.

BOARD OF COMMISSIONERS
OF FAYETTE COUNTY

Herbert E. Frady, Chairman

ATTEST:

Carol Chandler, County Clerk





Changes to FY 2012 Budget Proposal of 6/9/11

As of 6/23/11
. . Increase
Changes to Maintenance and Operations Budget Fund Department Effect
(Decrease)
Additional part-time hours (29 hrs/wk) to assist with Board of Equalization General Fund Clerk of Superior Court Increase expenditures $ 22,630
General Fund $ 22,630
. . Increase
Changes to Capital, CIP, and Vehicle Replacement Fund Department Effect
(Decrease)
$ -
Capital, CIP, Veh Replac | $ -

TOTAL CHANGES

$ 22,630






BUDGETED FUNDS

Governmental Funds:
General Fund

Special Revenue Funds:
EMS
Fire Services
Street Lights
State Confiscated Property
Jail Construction
Juvenile Supervision
Victims Assistance
Drug Abuse and Treatment
Law Library
Emergency Phone E-911
Total Special Revenue Funds

Capital/CIP Projects
Capital Projects Fund
CIP Projects

General Fund
E-911 Fund
Fire Fund
EMS Fund
Total Capital/CIP Funds

Total Governmental Funds

Enterprise Funds
Solid Waste (Landfill)
CIP Projects

Water System
CIP Projects
Total Enterprise Funds

Internal Service Funds
Vehicle/Equipment Replacement

Total of All Budgeted Funds

FAYETTE COUNTY, GEORGIA

BUDGET SUMMARY INFORMATION
FISCAL YEAR ENDED JUNE 30, 2012

PROPOSED FUNDING AND APPROPRIATIONS @ 6/23/11

REVENUES AND OTHER SOURCES

EXPENDITURES AND OTHER USES

TRANSFERS TRANSFERS TOTAL
FROM TOTAL TO EXPENDITURES
PROJECTED CASH FUNDING RECOMMENDED CASH AND
REVENUES RESERVES SOURCES EXPENDITURES RESERVES OTHER USES
$ 42700799 $ 3,387,889 $ 46,088,688 $ 46,088,688 $ 46,088,688
3,399,500 3,399,500 3,098,355 301,145 3,399,500
6,741,100 828,080 7,569,180 7,569,180 7,569,180
315,000 315,000 297,818 17,182 315,000
20,000 55,400 75,400 75,400 75,400
423,000 24,942 447,942 447,942 447,942
30,000 630 30,630 30,630 30,630
181,000 3,411 184,411 184,411 184,411
85,000 85,000 59,450 25,550 85,000
66,000 1,160 67,160 67,160 67,160
2,671,297 - 2,671,297 2,671,297 2,671,297
$ 13931897 % 913,623 $ 14,845,520 $ 14501643 $ 343877 $ 14,845,520
- 351,814 351,814 351,814 351,814
3,158,094 3,158,094 3,158,094 3,158,094
122,500 122,500 122,500 122,500
101,329 101,329 101,329 101,329
- 40,107 40,107 40,107 40,107
- 3,773,844  $ 3,773,844 $ 3,773,844  $ - $ 3,773,844
$ 56,632,696 $ 8,075,356 $ 64,708,052 $ 64364175 $ 343877 $ 64,708,052
150,508 59,351 209,859 209,859 209,859
175,000 175,000 175,000 175,000
14,478,100 14,478,100 14,478,100 14,478,100
9,000,000 9,000,000 9,000,000 9,000,000
$ 14628608 $ 9,234351 $ 23,862,959 $ 23862959 $ - $ 23,862,959
- 380,932 380,932 380,932 - 380,932
$ 71261304 $ 17,690,639 $ 88,951,943 $ 88,608,066 $ 343877 $ 88,951,943






FY 2012 BUDGET PROPOSAL TO FY 2011 REVISED BUDGET
COMPARISON @ 6/23/11

REVENUE
FY 2011 FY 2012 % CHANGE
TOTAL GENERAL FUND $ 44829606 $ 42,700,799 4.7)
TOTAL SPECIAL REVENUE FUNDS 13,678,095 13,931,897 1.9
TOTAL SOLID WASTE FUND 101,262 150,508 48.6
TOTAL WATER SYSTEM FUND 14,514,169 14,478,100 0.2)
TOTAL VEHICLE/EQUIPMENT REPLACEMENT FUND 9,696 - (100.0)
TOTAL ALL BUDGETED FUNDS $ 73132828 $ 71,261,304 (2.6)
EXPENDITURES
FY 2011 FY 2012 % CHANGE
TOTAL GENERAL FUND $ 45280669 $ 46,088,688 1.8
TOTAL SPECIAL REVENUE FUNDS 14,250,586 14,501,643 1.8
TOTAL CAPITAL/CIP PROJECTS FUNDS 305,644 3,773,844 1,134.7
TOTAL SOLID WASTE FUND 151,475 209,859 38.5
TOTAL WATER SYSTEM FUND 14,133,763 14,478,100 2.4
TOTAL ENTERPRISE FUNDS - CAPITAL/CIP 5,000,000 9,175,000 83.5
TOTAL VEHICLE/EQUIPMENT REPLACEMENT FUND 50,290 380,932 657.5
TOTAL ALL BUDGETED FUNDS $ 79172427 $ 88,608,066 11.9






SUMMARY OF PERSONNEL - FULL-TIME EQUIVALENTS (FTE)

Function
General Government
Administration
Buildings and Grounds Maintenance
Commissioners
Elections
Engineering
Finance
Human Resources
Information Systems
Law Department
Purchasing
Tax Assessor
Tax Commissioner
Total General Government
Judicial System
Clerk of State Court
Clerk of Superior Court
Juvenile Court
Magistrate Court
Probate Court
State Court Judge
State Court Solicitor
Victims Assistance
Total Judicial System
Public Safety
Animal Control
County Coroner
Emergency 911
EMS
Fire Services
Marshal's Office
Public Safety & Emergency Management
Sheriff's Office - Administration
Sheriff's Office - CID
Sheriff's Office - Jail Operations
Sheriff's Office - Field Operations
Sheriff's Office - Traffic Control
Sheriff's Office - Total
Total Public Safety
Public Works
Fleet Maintenance
Public Works Administration
Road Department
Solid Waste Management
Stormwater Management
Water System
Total Public Works
Planning Development
County Extension
Permits and Inspections
Planning & Zoning Department
Total Planning Development
Culture and Recreation
Recreation
Library
Total Culture and Recreation

Total Personnel

1 FTE = 40 work hours per week

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FTE
BUDGET  BUDGET BUDGET BUDGET BUDGET CHANGE
2.000 2.000 2.000 2.000 2.000 -
35.010 35.010 33.600 31.600 31.600 -
8.000 8.000 8.000 8.000 8.000 -
5.600 5.600 4500 4500 4.500 -
7.000 7.000 2.000 4.000 4.000 -
14.000 14.000 13.000 14.000 14.000 -
6.000 6.000 6.000 5.000 5.000 -

9.000 9.000 9.000 8.000 9.000 1.000
1.000 1.000 1.000 1.000 1.000 -
3.000 3.000 3.000 3.000 3.000 -
14.450 14.450 13.450 12.450 12.450 -
19.000 19.000 17.500 17.500 17.500 -
| 124.060 | | 124.060 | [ 113.050 | | 111.050 | [ 112,050 | |  1.000 |
4.625 5.000 5.000 5.000 5.000 -
22.290 22.284 20.559 20.559 21.284 0.725
5.000 5.000 5.000 5.000 5.000 -
10.000 10.000 10.000 10.000 10.000 -
4.725 5.000 4725 4.725 6.000 1.275
3.000 3.000 3.000 3.000 3.000 .
4.625 4.725 7.125 7.125 7.125 -
4.000 4.000 1.000 1.000 1.000 -
| 58265| | 59.009| [ 56409| [ 56409| | 58409 | [  2.000
6.225 6.500 6.500 5.500 5.500 -
3.000 3.000 3.000 3.000 3.000 -
36.250 36.250 36.250 36.250 36.250 -
43.000 43.000 43.000 43.000 43.000 -
105.000 105.000 105.000 105.000 105.000 -
12.000 12.000 11.000 11.000 11.000 -
4.000 4.000 4.000 4.000 4.000 -
14.000 13.000 13.000 13.475 13.475 -
39.000 40.000 33.000 33.000 33.000 -
97.725 97.725 97.725 97.725 97.725 -
63.000 63.000 86.000 86.000 86.000 -
16.000 16.000 - - - -
229.725 229.725 229.725 230.200 230.200 -
| 439200 | | 439.475| | 438.475| | 437950 | | 437.950 | | -
8.725 9.000 9.000 9.000 9.000 -
2.000 2.000 2.000 2.000 2.000 -
40.000 40.000 37.000 34.000 34.000 -
1.000 1.000 1.000 1.000 1.000 -
- - 5.000 5.000 5.000 -
62.000 63.000 62.000 61.000 61.000 -
[ 113725 | | 115000 | [ 116.000| [ 112.000| | 112.000 | | -
2.675 2.675 2.400 1.925 1.925 -
12.000 12.000 7.000 7.000 7.000 -
6.000 6.000 5.000 5.000 5.000 -
[ 20675| | 20675| [ 14400| [ 13925| | 13925| | -
7.000 7.000 6.000 6.000 6.000 -
12.230 12,505 11.905 10.905 10.905 -
[ 19230 | [ 19505| [ 17905| [ 16905| | 16.905| | -
775.155 777.724 756.239 748.239 751.239 3.000
VI





FY 2012 Budget Proposal

Revenue





FY 2012 BUDGET - REVENUE BY FUND

PROPOSAL
FY 2011 FY 2011 FY 2012 FY 12/FY 11

Fund Org Object | Proj Description Orig Bud Rev Bud Proposal Rev Diff. % Diff.
100 10000001 311110 TAXES - CURRENT - REAL PROP 23,500,000 23,500,000 22,325,000 (1,175,000) (5.0)
100 10000001 311130 TAXES - CURRENT - TIMBER - - - - n/a
100 10000001 311310 TAXES - PERSN - PERSONAL 1,330,000 1,330,000 1,285,000 (45,000) (3.4)
100 10000001 311320 TAXES - PERSN - AUTO 1,650,000 1,650,000 1,775,000 125,000 7.6
100 10000001 | 311330 TAXES - PERSN - MOBILE HOME 24,000 24,000 24,000 - -
100 10000001 | 311340 RECORDING INTANGIBLES 350,000 350,000 365,000 15,000 4.3
100 10000001 | 311345 HEAVY DUTY EQUIPMENT - - - - n/a
100 10000001 | 311350 TAXES - PERSNL - RAILROAD 4,745 4,745 4,500 (245) (5.2)
100 10000001 | 311600 PROPERTY TRANSFER TAX 50,000 50,000 60,000 10,000 20.0
100 10000001 | 311750 FRANCHISE TAX - CABLE TV 430,000 430,000 460,000 30,000 7.0
100 10000001 | 313100 GENERAL SALES & USE TAXES 9,500,000 9,500,000 9,700,000 200,000 2.1
100 10000001 | 314200 BEVERAGE TAX - EXCISE 125,000 125,000 129,000 4,000 3.2
100 10000001 | 316100 OCCUPATIONAL TAX 188,000 188,000 215,000 27,000 14.4
100 10000001 319110 PENALTIES/REAL PROPERTY 445,000 445,000 500,000 55,000 12.4
100 10000001 319111 INTEREST/REAL PROPERTY 100,000 100,000 150,000 50,000 50.0
100 10000001 319120 PENALTIES/PERSONAL PROP 210,000 210,000 220,000 10,000 4.8
100 10000001 | 319121 INTEREST/PERSONAL PROPERTY 4,000 4,000 6,000 2,000 50.0
100 10000001 319130 RETURN PENALTIES 1,500 1,500 1,500 - -
100 10000001 | 319500 FIFAS & FEES 10,000 10,000 22,000 12,000 120.0
100 10000001 | 319951 RECORDING INTEREST 3,000 3,000 3,400 400 133
100 10000001 | 319952 RECORDING PENALTIES 10,000 10,000 12,000 2,000 20.0
100 10000001 | 321000 BUSINESS LICENSES - - - - n/a
100 10000001 | 321100 ALCHOLIC BEVERAGES LICENSES 19,000 19,000 19,000 - -
100 10000001 | 334250 EMISSION TESTING REBATE 70,000 70,000 72,000 2,000 2.9
100 10000001 | 361000 INTEREST INCOME 125,000 125,000 125,000 - -
100 10000001 381002 BUILDING RENTAL 23,000 23,000 23,500 500 2.2
100 10000001 | 382000 TELEPHONE COMMISSIONS 100,000 100,000 125,000 25,000 25.0
100 10000001 | 383000 INSURANCE REIMBURSEMENTS - - - - n/a
100 10000001 389002 OTHER/MISCELLANEOUS INCOME 75,000 76,198 50,000 (26,198) (34.4)
100 10000001 389009 OVERTIME REIMBURSEMENTS-SHERIF - 56,879 - (56,879) (100.0)
100 10000001 390215 TRANSFER FROM E-911 FUND 14,955 14,955 14,955 - -
100 10000001 390271 TRANSFER FROM ST LIGHT FUND 4,000 4,000 4,000 - -
100 10000001 390320 TRANSFER FROM 30% SPLOST - - - - n/a
100 10000001 390321 TRANSFER FROM 70% SPLOST 560,200 560,200 75,977 (484,223) (86.4)
100 10000001 | 390361 TRANSFER FROM CJC (Principal) 1,490,000 1,490,000 - (1,490,000) (100.0)
100 10000001 | 390505 TRANSFER FROM WATER FUND 700,785 700,785 700,785 - -
100 10000001 | 390540 TRANSFER FROM SOLID WASTE FUND 5,272 5,272 5,272 - -






FY 2012 BUDGET - REVENUE BY FUND

PROPOSAL
FY 2011 FY 2011 FY 2012 FY 12/FY 11

Fund Org Object | Proj Description Orig Bud Rev Bud Proposal Rev Diff. % Diff.
100 10000001 392100 SALE OF GENERAL FIXED ASSETS - - - - n/a
100 10010002 | 334111 BOE School Resource Officer 132,000 132,000 132,000 - -
100 10010002 | 341325 FIRE IMPACT ADMIN FEE 3% - - - - n/a
100 10010002 | 341601 POSTAGE FEES 21,000 21,000 21,000 - -
100 10010002 | 341910 ELECTION SALES - - - - n/a
100 10010002 | 341940 COMMISSIONS ON TAX COLLECTIONS 285,000 285,000 260,000 (25,000) (8.8)
100 10010002 | 341945 REINSTATEMENT FEE-AUTO INSUR. 15,000 15,000 14,000 (1,000) (6.7)
100 10010002 | 344216 MUNI |MUNICIPAL HANDLING FEE - - 94,690 94,690 n/a
100 10010003 | 334211 EMA REIMBURSEMENTS 32,000 32,000 32,697 697 2.2
100 10010003 | 371001 DONATIONS/MISCELLANEOUS - 8,823 - (8,823) (100.0)
100 10020002 | 341120 STATE COURT FEES 125,000 125,000 150,000 25,000 20.0
100 10020002 | 341150 PROBATE COURT FEES 190,000 190,000 300,000 110,000 57.9
100 10020002 | 341190 PRE-TRIAL INTERVENT PRGM FEE 15,000 15,000 20,000 5,000 33.3
100 10020002 | 341191 PUB DEF APPLICATION FEES 1,000 1,000 1,000 - -
100 10020002 341201 LEGAL RECORDING FEES 415,000 415,000 415,000 - -
100 10020002 | 351110 SUPERIOR COURT FINES 175,000 175,000 225,000 50,000 28.6
100 10020002 | 351120 STATE COURT FINES 940,000 940,000 900,000 (40,000) 4.3)
100 10020002 | 351130 MAGISTRATE COURT FINES 175,000 175,000 250,000 75,000 429
100 10020002 351160 JUVENILE COURT FINES 48,000 48,000 55,000 7,000 14.6
100 10030002 | 342100 SHERIFF'S FEES 215,000 215,000 350,000 135,000 62.8
100 10030002 | 346110 ANIMAL CONTROL & SHELTER FEES 25,000 25,000 22,000 (3,000) (12.0)
100 10030003 | 371002 DONATIONS/ANIMAL SHELTER 12,000 12,000 5,000 (7,000) (58.3)
100 10030003 | 371009 DONATION-RESTRICTD ANIMAL CTRL - - - - n/a
100 10040002 | 322990 UTILITY PERMITS - - - - n/a
100 10040002 | 341703 LABOR CHARGES - VEHICLE MAINT 7,000 7,000 6,000 (1,000) (14.3)
100 10040004 | 334311 ROADS & BRIDGES GRANTS 357,000 357,000 476,295 119,295 33.4
100 10040004 | 337041 ROADS & BRIDGES/FAYETTEVILLE 33,000 33,000 26,478 (6,522) (19.8)
100 10060002 | 347100 LIBRARY FEES 8,000 8,000 8,000 - -
100 10060002 | 347500 PROGRAM FEES 195,000 195,000 210,000 15,000 7.7
100 10060002 | 351500 LIBRARY FINES 36,000 36,000 36,000 - -
100 10070002 | 323100 BUILDING PERMITS 175,000 175,000 210,000 35,000 20.0
100 10070002 341323 ZONING & PLANNING FEES 7,500 7,500 7,000 (500) (6.7)
100 10070002 | 341324 DISTURBED ACRE FEES 750 750 750 - -
100 10070002 341390 COUNTY DIGITAL MAP FEES (G-15) - - - - n/a
100 Total GENERAL FUND 44,762,707 44,829,606 42,700,799 (2,128,807) (4.7)






FY 2012 BUDGET - REVENUE BY FUND

PROPOSAL
FY 2011 FY 2011 FY2012 [ FY12/FY 11
Fund Org Object | Proj Description Orig Bud Rev Bud Proposal Rev Diff. % Diff.
205 20520002 | 341110 SUPERIOR COURT FEES 55,000 55,000 66,000 11,000 20.0
205 Total LAW LIBRARY SURCHARGE FUND 55,000 55,000 66,000 11,000 20.0
210 | 21030003 351370 | 'STATE CONFISCATED FUNDS 20,000 20,073 | 20,000 | (73) (0.4)
210 Total STATE CONFISCATED PROPERTY FUND 20,000 20,073 20,000 (73) (0.4)
215 21500001 361000 INTEREST INCOME - - - - nfa
215 21500001 390100 TRANSFER FROM GENERAL FUND 225,689 225,689 364,340 138,651 61.4
215 21530002 342510 TELEPHONE SURCHARGE 875,000 875,000 850,000 (25,000) (2.9)
215 21530002 342520 WIRELESS SURCHARGE 1,025,000 1,025,000 1,035,000 10,000 1.0
215 21530003 337031 E-911 - FAYETTEVILLE 68,316 68,316 117,649 49,333 722
215 21530003 = 337032 E-911 - PEACHTREE CITY 156,406 156,406 253,552 97,146 62.1
215 21530003 = 337033 E-911 - TYRONE 29,558 29,558 50,756 21,198 717
215 Total EMERGENCY 911 FUND 2,379,969 2,379,969 2,671,297 291,328 12.2
216 21630002 = 337021 JAIL CONSTRCT - FAYETTEVILLE 150,000 150,000 165,000 15,000 10.0
216 21630002 = 337022 JAIL CONSTRC - PTC 90,000 90,000 120,000 30,000 333
216 21630002 = 337023 JAIL CONSTRC - TYRONE 20,000 20,000 23,000 3,000 15.0
216 21630002 = 351180 JAIL CONSTRUCTION FUND FINES 133,000 135,553 115,000 (20,553) (15.2)
216 Total JAIL SURCHARGE FUND 393,000 395,553 423,000 27,447 6.9
217 21720002 | 351161 SUPPLEMENTAL JUVENILE FINES 27,000 28,200 30,000 1,800 | 6.4
217 Total JUVENILE SUPERVISION SURCHARGE 27,000 28,200 30,000 1,800 6.4
218 21800001 390100 TRANSFER FROM GENERAL FUND - 45,000 - (45,0000  (100.0)
218 21850002 337011 VICTIMS ASST - FAYETTEVILLE 50,000 50,000 44,000 (6,000) (12.0)
218 21850002 337012 VICTIMS ASST - PTC 45,000 45,000 65,000 20,000 44.4
218 21850002 337013 VICTIMS ASST - TYRONE 10,000 10,000 12,000 2,000 20.0
218 21850002 351190 VICTIMS ASSISTANCE FINES 60,000 60,000 60,000 - -
218 21850002 351194 VICTIMS RESTITUTION - - - - nla
218 Total VICTIMS ASSISTANCE SURCHARGE FUND 165,000 210,000 181,000 (29,000) (13.8)
219 21950002 351195 DRUG ABUSE TREATMENT FINES 53,000 53,000 85,000 | 32,000 | 60.4
219 Total DRUG ABUSE & TREATMENT FUND 53,000 53,000 85,000 32,000 60.4
270 27000001 311110 TAXES - CURRENT - REAL PROP 4,250,000 4,250,000 = 4,037,500 (212,500) (5.0)
270 27000001 311130 TAXES - CURRENT - TIMBER - - - - n/a
270 27000001 311310 TAXES - PERSN - PERSONAL 110,000 110,000 103,000 (7,000) (6.4)
270 27000001 = 311320 TAXES - PERSN - AUTO 350,000 350,000 355,000 5,000 14
270 27000001 = 311330 TAXES - PERSN - MOBILE HOME 7,900 7,900 7,900 - -
270 27000001 = 311340 RECORDING INTANGIBLES 60,000 60,000 60,000 - -
270 27000001 = 311345 HEAVY DUTY EQUIPMENT - - - - n/a
270 27000001 = 311600 PROPERTY TRANSFER TAX 3,000 3,000 9,000 6,000 200.0
270 27000001 316200 INSURANCE PREMIUM TAX 2,150,000 2,150,000 2,050,000 (100,000) 4.7






FY 2012 BUDGET - REVENUE BY FUND

PROPOSAL
FY 2011 FY 2011 FY 2012 FY 12/FY 11

Fund Org Object | Proj Description Orig Bud Rev Bud Proposal Rev Diff. % Diff.
270 27000001 | 319111 INTEREST/REAL PROPERTY 26,000 26,000 30,000 4,000 15.4
270 27000001 | 319121 INTEREST/PERSONAL PROPERTY 1,500 1,500 700 (800) (53.3)
270 27000001 | 341321 IMPACT FEES/FIRE 30,000 30,000 30,000 - -
270 27000001 | 361000 INTEREST INCOME 10,000 10,000 7,000 (3,000) (30.0)
270 27030002 | 342200 FIRE INSPECTION FEES 10,000 10,000 7,500 (2,500) (25.0)
270 27030002 | 342205 PLAN REVIEW FEES 10,000 10,000 10,000 - -
270 27030002 | 381001 RADIO TOWER RENTAL 37,500 37,500 33,500 (4,000) (10.7)
270 27030002 | 389002 OTHER/MISCELLANEOUS INCOME - - - - n/a
270 27030003 | 371001 DONATIONS/MISCELLANEOUS - 1,900 - (1,900) (100.0)
270 Total FIRE SERVICES FUND 7,055,900 7,057,800 6,741,100 (316,700) (4.5)
271 \ 27100001 | 311190 \TAXES - CURRENT - ST LIGHTS 303,000 303,000 315,000 12,000 \ 4.0
271 Total STREET LIGHTS FUND 303,000 303,000 315,000 12,000 4.0
272 27200001 | 311110 TAXES - CURRENT - REAL PROP 1,560,000 1,560,000 1,482,000 (78,000) (5.0)
272 27200001 | 311130 TAXES - CURRENT - TIMBER - - - - n/a
272 27200001 | 311310 TAXES - PERSN - PERSONAL 65,000 65,000 61,000 (4,000) (6.2)
272 27200001 | 311320 TAXES - PERSN - AUTO 119,000 119,000 120,000 1,000 0.8
272 27200001 | 311330 TAXES - PERSN - MOBILE HOME 2,000 2,000 2,000 - -
272 27200001 | 311340 RECORDING INTANGIBLES 20,000 20,000 20,000 - -
272 27200001 | 311345 HEAVY DUTY EQUIPMENT - - - - n/a
272 27200001 311600 PROPERTY TRANSFER TAX 3,000 3,000 3,500 500 16.7
272 27200001 | 319111 INTEREST/REAL PROPERTY 6,000 6,000 11,000 5,000 83.3
272 27200001 | 319121 INTEREST/PERSONAL PROPERTY - - - - n/a
272 27200001 | 361000 INTEREST INCOME 500 500 - (500) (100.0)
272 27200001 | 389002 OTHER/MISCELLANEOUS INCOME - - - - n/a
272 27200002 | 342600 EMS AMBULANCE CHARGES 1,400,000 1,400,000 1,700,000 300,000 21.4
272 27200002 | 342610 EMS AMBULANCE RECOVERIES - - - - n/a
272 Total EMERGENCY MEDICAL SERVICES FUND 3,175,500 3,175,500 3,399,500 224,000 7.1
290 \ 29000001 | 361000 INTEREST INCOME - - - - n/a
290 Total SPLOST LIBRARY FUND - - - - n/a
505 50540001 | 361000 INTEREST INCOME 34,500 34,500 6,000 (28,500) (82.6)
505 50540001 | 390321 TRANSFER FROM 70% SPLOST - 144,045 - (144,045) (100.0)
505 50540002 | 344210 WATER SALES 13,882,324 13,882,324 14,006,600 124,276 0.9
505 50540002 | 344212 METERS 75,600 75,600 75,600 - -
505 50540002 | 344213 AVAILABILITY FEES 14,400 14,400 19,200 4,800 33.3
505 50540002 | 344214 SERVICE FEES 49,300 49,300 56,700 7,400 15.0
505 50540002 | 344215 PENALTIES 148,000 148,000 148,000 - -
505 50540002 | 344216 MUNICIPAL HANDLING FEE 143,000 143,000 143,000 - -






FY 2012 BUDGET - REVENUE BY FUND

PROPOSAL
FY 2011 FY 2011 FY2012 [ FY12/FY 11

Fund Org Object | Proj Description Orig Bud Rev Bud Proposal Rev Diff. % Diff.
505 50540002 344218 OTHER REVENUE - - - - n/a

505 50540002 | 345410 PARKING CHARGES 23,000 23,000 23,000 - -
505 Total WATER SYSTEM FUND 14,370,124  14514,169 14,478,100 (36,069) (0.2)
540 54000001 | 361000 INTEREST INCOME 3,000 3,000 2,000 (1,000) (33.3)
540 54040002 344190 HOST FEE CHARGES 41,162 41,162 48,128 6,966 16.9
540 54040002 344192 COMMERCIAL YARDWASTE LEAF/LIMB 31,117 31,117 41,312 10,195 328
540 54040002 344193 RESIDENTIAL YARDWASTE LEAF/LIM 25,983 25,983 59,068 33,085 127.3
540 Total SOLID WASTE FUND 101,262 101,262 150,508 49,246 48.6
610 | 61030323 = 390100 1323A TRANSFER FROM GENERAL FUND | - 9,696 | - (9.696)  (100.0)
610 Total VEHICLE/EQUIPMENT FUND - 9,696 - (9,696)  (100.0)

| | | | | | | | |

Grand Total ALL BUDGETED FUNDS 72,861,462 73,132,828 71,261,304  (1,871,524) (2.6)






FY 2012 Budget Proposal

Expenditures





FY 2012 BUDGET - TOTAL EXPENDITURES

BY FUND
100 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
GENERAL FUND 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $27,913,910 $29,497,720 $28,543,025 $29,213,225 || $ 29,941,470 | $ 30,295,471 $ 1,082,246 3.7
OTHER OPERATING $15,891,323 $14,589,104 $14,627,923 $16,067,444 || $ 16,813,264 | $ 15,793,217 (274,227) 1.7
TOTAL EXPENDITURES $43,805,233 $44,086,824 $43,170,948 $ 45,280,669 46,754,734 46,088,688 | $ 808,019 1.8
215 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
EMERGENCY 911 FUND 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 1,626,333 $ 1,623,025 $ 1,557,534 $ 1,750,523 [|$ 1,777524 |$ 1,777,524 | $ 27,001 15
OTHER OPERATING 849,664 852,052 866,160 864,064 908,037 893,773 29,709 3.4
TOTAL EXPENDITURES $ 2,475,997 $ 2,475,077 $ 2,423,694 $ 2,614,587 2,685,561 2,671,297 | $ 56,710 2.2
270 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
FIRE SERVICES FUND 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 6,672,369 $ 6,954,003 $ 6,658,219 $ 7,017,070 || $ 7,122,095 |$ 7,122,095 | $ 105,025 15
OTHER OPERATING 501,764 478,626 443,476 406,441 487,252 447,085 40,644 10.0
TOTAL EXPENDITURES $ 7,174,133 $ 7,432,629 $ 7,101,695 $ 7,423511 7,609,347 7,569,180 | $ 145,669 2.0
272 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
EMERGENCY MEDICAL SERVICES 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 2,558,976 $ 2,578,713 $ 2,490,547 $ 2,640507 [[$ 2,664,479 ($ 2,664,479 ( $ 23,972 0.9
OTHER OPERATING 450,364 418,058 475,457 394,433 476,462 433,876 39,443 10.0
TOTAL EXPENDITURES $ 3,009,340 $ 2,996,771 $ 2,966,004 $ 3,034940 || $ 3,140941|$ 3,098,355 | $ 63,415 2.1
OTHER Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SPECIAL REVENUE FUNDS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 218791 $ 219,293 $ 41,115 % 61,123 || $ 72,754 | $ 72,754 | $ 11,631 19.0
OTHER OPERATING $ 1265454 $ 1,508,015 $ 1,190,761 $ 1,116,425 || $ 1,095314 |$ 1,090,057 (26,368) (2.4)
TOTAL EXPENDITURES $ 1,484,245 $ 1,727,308 $ 1,231,876 $ 1,177,548 1,168,068 1,162,811 | $ (14,737) (1.3)






FY 2012 BUDGET - TOTAL EXPENDITURES

BY FUND

505 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
WATER SYSTEM FUND 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 3125515 $ 3,317,616 $ 3,299,653 $ 3,292,320 || $ 3,408,490 3,408,490 | $ 116,170 3.5

OTHER OPERATING 5,703,293 5,766,067 6,100,353 10,841,443 11,069,609 11,069,610 228,167 2.1
TOTAL EXPENDITURES $ 8,828,808 $ 9,083,683 $ 9,400,006 $ 14,133,763 14,478,099 14,478,100 | $ 344,337 2.4
540 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SOLID WASTE FUND 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 38,763 % 40,215 $ 40,126 $ 39534 || $ 45,581 45581 | $ 6,047 15.3
OTHER OPERATING 109,942 115,940 127,488 111,941 159,585 164,278 52,337 46.8
TOTAL EXPENDITURES $ 148,705 $ 156,155 $ 167,614 $ 151,475 205,166 209,859 | $ 58,384 38.5
TOTAL Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
ALL BUDGETED FUNDS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $42,154,657 $44,230,585 $42,630,219 $44,014,302 || $ 45,032,393 45,386,394 | $ 1,372,092 3.1
OTHER OPERATING 24,771,804 23,727,862 23,831,618 29,802,191 31,009,523 29,891,896 89,705 0.3
TOTAL EXPENDITURES $ 66,926,461 $67,958,447 $66,461,837 $ 73,816,493 76,041,916 75,278,290 [ $ 1,461,797 2.0






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10010320 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
ADMINISTRATION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 239,100 $ 199,275 $ 261511 $ 253806 || $ 273,139 |$ 273,139 $ 19,333 7.6
OTHER OPERATING 75,141 76,581 55,002 66,150 58,250 58,000 (8,150) (12.3)
TOTAL EXPENDITURES $ 314241 $ 275856 $ 316513 $ 319956 || $ 331,389 | $ 331,139 $ 11,183 3.5
10030910 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
ANIMAL CONTROL 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 280423 $ 321,047 $ 265469 $ 265239 || $ 275816 | $ 275816 | $ 10,577 4.0
OTHER OPERATING 49,008 50,941 53,672 48,380 46,784 49,924 1,544 3.2
TOTAL EXPENDITURES $ 329431 $ 371988 $ 319,141 $ 313619 || $ 322600| % 325740 | % 12,121 3.9
10010565 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
BUILDING & GROUNDS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 1,439,804 $ 1,489,414 $ 1,408,466 $ 1,440,425 || $ 1,503,387 | $ 1,503,387 | $ 62,962 4.4
OTHER OPERATING 257,299 206,289 213,172 209,454 189,630 176,548 (32,906) (15.7)
TOTAL EXPENDITURES $ 1,697,103 $ 1,695703 $ 1,621,638 $ 1,649,879 [ $ 1,693,017 [ $ 1,679,935 | $ 30,056 1.8
10020310 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
CLERK OF STATE COURT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 175653 $ 220,051 $ 234222 $ 248,092 ([ $ 266,810 (% 266,810 $ 18,718 7.5
OTHER OPERATING 29,686 24,500 30,533 28,292 32,556 28,292 - -
TOTAL EXPENDITURES $ 205339 $ 244551 $ 264,755 $ 276,384 || $ 299,366 | $ 295,102 | $ 18,718 6.8
10020180 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
CLERK OF SUPERIOR COURT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 891,194 $ 953994 $ 923917 $ 950,128 || $ 1,018,938 | $ 1,041,568 | $ 91,440 9.6
OTHER OPERATING*** 184,153 244,063 270,987 273,211 326,735 280,748 7,537 2.8
TOTAL EXPENDITURES $ 1075347 $ 1,198,057 $ 1,194904 $ 1223339 || $ 1,345673 | $ 1,322,316 | $ 98,977 8.1

*** Starting in FY 2009, Jury Script Services was moved from Judges, Court Reporter to the Clerk of Superior Court.






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10010110 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
COMMISSIONERS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 372,692 394439 $ 395791 $ 399303 || $ 398691 |% 405937 | $ 6,634 1.7
OTHER OPERATING 230,085 193,053 412,592 168,575 160,880 161,075 (7,500) (4.4)
TOTAL EXPENDITURES 602,777 587,492 $ 808,383 $ 567,878 || $ 559571 |% 567,012 | $ (866) 0.2)
21030390 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
CONFISCATED PROPERTY - STATE 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - $ -1l 8 -1$ -1 8 - N/A
OTHER OPERATING 40,486 40,743 32,647 72,833 75,400 75,400 2,567 35
TOTAL EXPENDITURES 40,486 40,743 % 32,647 $ 72833 || $ 75,400 | $ 75,400 | $ 2,567 35
10030700 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
COUNTY CORONER 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 59,747 55,572 $ 61,165 $ 62,363 || $ 66,851 | $ 66,851 | $ 4,488 7.2
OTHER OPERATING 7,268 7,153 7,509 7,637 8,604 7,847 210 2.7
TOTAL EXPENDITURES 67,015 62,725 $ 68,674 $ 70,000 [| $ 75,455 | $ 74698 | $ 4,698 6.7
10070130 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
COUNTY EXTENSION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 63,240 74595 $ 61,993 $ 60,092 (| $ 60,092 | $ 60,092 | $ - -
OTHER OPERATING 53,440 42,783 39,341 55,686 70,047 69,472 13,786 24.8
TOTAL EXPENDITURES 116,680 117,378 $ 101,334 $ 115,778 || $ 130,139 [ $ 129,564 | $ 13,786 11.9






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10080191 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
CRIMINAL JUSTICE CENTER DEBT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -1l $ -1$ -1$ - N/A
OTHER OPERATING 3,844,227 3,844,283 3,844,946 3,845,524 2,826,763 2,826,763 (1,018,761) (26.5)
TOTAL EXPENDITURES 3,844,227 3,844,283 3,844,946 $ 3845524 || $ 2,826,763 | $ 2,826,763 | $ (1,018,761) (26.5)
10050112 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
DEPT OF FAMILY AND CHILDREN 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - 8 -1 $ -1$ -1$ - N/A
OTHER OPERATING 41,800 41,800 40,128 40,128 41,800 40,128 - -
TOTAL EXPENDITURES 41,800 41,800 40,128 $ 40,128 || $ 41,800 | $ 40,128 | $ - -
10070510 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
DEVELOPMENT AUTHORITY 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -1l $ -1 $ -1$ - N/A
OTHER OPERATING 313,262 335,569 304,361 303,348 303,348 303,348 - -
TOTAL EXPENDITURES 313,262 335,569 304,361 $ 303,348 || $ 303,348 | $ 303,348 | $ - -
10020200 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
DISTRICT ATTORNEY 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - % -1 $ -1% -1$ - N/A
OTHER OPERATING 331,945 346,824 330,928 330,867 392,097 330,573 (294) 0.1)
TOTAL EXPENDITURES 331,945 346,824 330,928 $ 330,867 || $ 392,097 | $ 330573 | $ (294) (0.1)
21950610 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
DRUG ABUSE & TREATMENT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - % -1l $ -1$ -1$ - N/A
OTHER OPERATING 52,473 65,023 73,119 50,070 59,450 59,450 9,380 18.7
TOTAL EXPENDITURES 52,473 65,023 73,119 $ 50,070 || $ 59,450 | $ 59,450 | $ 9,380 18.7






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10080193 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
E911 RADIO SYSTEM DEBT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - 3 -11S -1$ - % - N/A
OTHER OPERATING 993,762 993,762 993,762 993,761 993,761 993,761 - -
TOTAL EXPENDITURES 993,762 993,762 993,762 $ 993,761 || $ 993,761 | $ 993,761 | $ - -
10010400 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
ELECTIONS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 358,075 665,072 353,071 $ 537,109 (| $ 335410 |$ 434959 | $ (102,150) (19.0)
OTHER OPERATING 79,566 76,312 49,198 74,149 75,215 53,451 (20,698) (27.9)
TOTAL EXPENDITURES 437,641 741,384 402,269 $ 611,258 || $ 410625 | $ 488,410 | $ (122,848) (20.1)
21530800 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
EMERGENCY 911 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 1,626,333 1,623,025 1557534 $ 1,750,523 || $ 1,777,524 | $ 1777524 | $ 27,001 15
OTHER OPERATING 849,664 852,052 866,160 864,064 908,037 893,773 29,709 3.4
TOTAL EXPENDITURES 2,475,997 2,475,077 2,423,694 $ 2614587 | $ 2685561 % 2,671,297 | $ 56,710 2.2
27230600 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
EMERGENCY MEDICAL SERVICES 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 2,558,976 2,578,713 2,490547 $ 2,640,507 (| $ 2,664,479 | $ 2664479 | $ 23,972 0.9
OTHER OPERATING 450,364 418,058 475,457 394,433 476,462 433,876 39,443 10.0
TOTAL EXPENDITURES 3,009,340 2,996,771 2,966,004 $ 3,034,940 ([ $ 3,140,941 | $ 3,098,355 | $ 63,415 2.1






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10010575 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
ENGINEERING OFFICE*** 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 298668 $ 338240 $ 208,098 $ 257,331 ([ $ 269,006 | $ 269,006 | $ 11,675 4.5
OTHER OPERATING 23,146 16,982 5,579 5,944 6,845 5,929 (15) (0.3)
TOTAL EXPENDITURES $ 321814 $ 355222 $ 213677 $ 263275 $ 275851 | 274935 | $ 11,660 4.4
***|n FY 2010, Engineering and Stormwater Management were divided. The Stormwater Management department was created.

10050114-572014 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
FAYETTE COMMUNITY OPTIONS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - % - $ - $ -1 $ -1$ -1$ - N/A
OTHER OPERATING 63,000 63,000 60,480 60,480 60,480 60,480 - -
TOTAL EXPENDITURES $ 63,000 $ 63,000 $ 60,480 $ 60,480 (| $ 60,480 | $ 60,480 | $ - -
10050111 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
FAYETTE COUNSELING CENTER 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - % - % - % -1l $ -1$ -1$ - N/A
OTHER OPERATING 133,270 133,270 127,939 127,939 127,939 127,939 - -
TOTAL EXPENDITURES $ 133270 $ 133270 $ 127939 $ 127939 (| $ 127939 | $ 127939 ( $ - -
10010510 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
FINANCE 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 771387 $ 839468 $ 825225 $ 939,734 ([ $ 979,382 | $ 979,382 $ 39,648 4.2
OTHER OPERATING 77,169 83,842 76,150 85,396 84,655 84,013 (1,383) (1.6)
TOTAL EXPENDITURES $ 848556 $ 923310 $ 901,375 $ 1,025,130 [ $ 1,064,037 | $ 1,063,395 | $ 38,265 3.7
27030550 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
FIRE SERVICES 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 6,672,369 $ 6,954,003 $ 6,658,219 $ 7,017,070 (| $ 7,122,095 ( $ 7,122,095 $ 105,025 15
OTHER OPERATING 501,764 478,626 443,476 406,441 487,252 447,085 40,644 10.0
TOTAL EXPENDITURES $ 7174133 $ 7,432,629 $ 7,101,695 $ 7423511 || $ 7,609,347 | $ 7,569,180 | $ 145,669 2.0






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10040900 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
FLEET MAINTENANCE 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 412,243 471,328 464,308 $ 478,757 (| $ 484,247 | $ 484,247 | $ 5,490 1.1
OTHER OPERATING 38,849 32,614 37,327 36,111 35,609 35,610 (501) (1.4)
TOTAL EXPENDITURES 451,092 503,942 501,635 $ 514868 || $ 519,856 | $ 519,857 | $ 4,989 1.0
10070140 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
GA FORESTRY COMMISSION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - 8 -1 S -1$ -1$ - N/A
OTHER OPERATING 2,516 2,516 1,369 3,422 3,422 3,422 - -
TOTAL EXPENDITURES 2,516 2,516 1,369 $ 3422 11 $ 3422 [ $ 3422 | $ - -
10010540 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
HUMAN RESOURCES 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 361,926 334,282 341,289 $ 353277 ||$ 369,185 | % 369,185 | $ 15,908 45
OTHER OPERATING 101,103 72,094 81,615 82,645 75,134 63,330 (19,315) (23.4)
TOTAL EXPENDITURES 463,029 406,376 422904 $ 435922 || $ 444319 | $ 432515 | 3 (3,407) (0.8)
10010535 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
INFORMATION SYSTEMS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 633,301 667,616 605,617 $ 554529 || $ 574071 | % 660571 | % 106,042 19.1
OTHER OPERATING 104,936 93,685 99,234 110,283 95,767 92,617 (17,666) (16.0)
TOTAL EXPENDITURES 738,237 761,301 704,851 $ 664812 || $ 669,838 % 753,188 | $ 88,376 13.3
21630355 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
JAIL CONSTRUCTION SURCHARGE 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -1l $ -1$ -1$ - N/A
OTHER OPERATING 481,752 563,882 461,525 483,048 447,942 447,942 (35,106) (7.3)
TOTAL EXPENDITURES 481,752 563,882 461,525 $ 483,048 || $ 447,942 | $ 447,942 | $ (35,106) (7.3)






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10020160 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
JUDGES, COURT REPORTER 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 9,679 $ 10,515 $ 8,446 $ 10,046 (| $ 7,209 | $ 7,209 [ $ (2,837) (28.2)
OTHER OPERATING*** 495,803 364,668 347,811 338,897 338,897 332,436 | $ (6,461) (1.9)
TOTAL EXPENDITURES $ 505482 $ 375183 $ 356,257 $ 348,943 ([ $ 346,106 | $ 339,645 | $ (9,298) (2.7
*** Starting in FY 2009, Jury Script Services was moved from Judges, Court Reporter to the Clerk of Superior Court.

10020600 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
JUVENILE COURT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 260,233 $ 277627 $ 270682 $ 276,300 || $ 287,352 | $ 287,352 | $ 11,052 4.0
OTHER OPERATING 64,250 46,077 47,344 41,898 41,279 39,125 (2,773) (6.6)
TOTAL EXPENDITURES $ 324483 $ 323,704 $ 318,026 $ 318,198 || $ 328631 (% 326477 | $ 8,279 2.6
21720610 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
JUVENILE SUPERVISION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - 3 - % - 3 11,533 (| $ 21,530 | $ 21,530 | $ 9,997 86.7
OTHER OPERATING 24,501 26,360 22,403 18,467 9,100 9,100 (9,367) (50.7)
TOTAL EXPENDITURES $ 24501 3 26,360 $ 22,403 3 30,000 (| $ 30,630 | $ 30,630 | $ 630 2.1
10010530 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
LAW DEPARTMENT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 88,522 $ 148316 $ 147565 $ 160,877 || $ 169,052 [ $ 169,052 | $ 8,175 5.1
OTHER OPERATING 31,504 75,016 9,485 32,400 12,400 12,400 (20,000) (61.7)
TOTAL EXPENDITURES $ 120,026 $ 223332 $ 157,050 $ 193,277 (| $ 181,452 | $ 181,452 | $ (11,825) (6.1)
20520750 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
LAW LIBRARY 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - $ - $ - $ -1 $ -1$ -1 % - N/A
OTHER OPERATING 90,457 84,614 52,689 67,160 67,160 67,160 - -
TOTAL EXPENDITURES $ 90,457 3 84,614 3 52,689 $ 67,160 (| $ 67,160 | $ 67,160 | $ - -






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10060500 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
LIBRARY 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 536,744 564,547 534,053 $ 505,077 || $ 517525|$% 517525 | $ 12,448 2.5
OTHER OPERATING 231,158 217,992 224,471 225,413 518,430 355,910 130,497 57.9
TOTAL EXPENDITURES 767,902 782,539 758,524 $ 730,490 || $ 1,035955|$ 873435 | $ 142,945 19.6
10020400 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
MAGISTRATE COURT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 421,403 443,815 429,730 $ 440,618 || $ 462,413 | $ 462,413 | $ 21,795 4.9
OTHER OPERATING 29,332 25,116 37,290 32,280 31,440 31,542 (738) (2.3)
TOTAL EXPENDITURES 450,735 468,931 467,020 $ 472,898 || $ 493,853 | $ 493,955 | $ 21,057 45
10030290 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
MARSHAL 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 665,148 658,601 630,501 $ 645763 || $ 651,040 | $ 651,040 | $ 5,277 0.8
OTHER OPERATING 86,969 68,241 67,040 68,613 71,229 71,131 2,518 3.7
TOTAL EXPENDITURES 752,117 726,842 697,541 $ 714376 || $ 722,269 | $ 722,171 | $ 7,795 1.1
10010090 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
NON DEPARTMENTAL-GEN GOVT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - % -1 S -1% -1$ - N/A
OTHER OPERATING 553,034 497,281 473,490 488,729 482,559 482,559 (6,170) (1.3)
TOTAL EXPENDITURES 553,034 497,281 473,490 $ 488,729 || $ 482559 [ $ 482559 | $ (6,170) (1.3)
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FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10020090 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
NON DEPARTMENTAL-JUDICIAL 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - 3 -11S -1$ - % - N/A
OTHER OPERATING 268,994 248,894 231,932 223,956 227,567 223,956 - -
TOTAL EXPENDITURES 268,994 248,894 231932 $ 223956 || $ 227567 | $ 223956 | $ - -
10030090 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
NON DEPARTMENTAL-PUB SAFETY 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -l $ -1 $ -1$ - N/A
OTHER OPERATING 703,855 799,523 862,225 790,128 890,166 890,166 100,038 12.7
TOTAL EXPENDITURES 703,855 799,523 862,225 $ 790,128 [[ $ 890,166 | $ 890,166 | $ 100,038 12.7
10070210 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PERMITS & INSPECTIONS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 482,658 491,157 401,521 $ 408508 [| $ 421213 | $ 421,213 | $ 12,705 3.1
OTHER OPERATING 61,770 32,292 27,181 27,457 30,813 26,718 (739) (2.7)
TOTAL EXPENDITURES 544,428 523,449 428,702 $ 435965 (| $ 452,026 | $ 447931 | $ 11,966 2.7
10070411 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PLANNING & ZONING 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 429,319 413,915 395554 $ 406,227 || $ 419212 | $ 419212 | $ 12,985 3.2
OTHER OPERATING 23,485 13,498 13,414 14,369 13,342 13,010 (1,359) (9.5)
TOTAL EXPENDITURES 452,804 427,413 408,968 $ 420,596 || $ 432554 | $ 432,222 | $ 11,626 2.8
10020450 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PROBATE COURT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 324,198 315,246 258535 $ 259809 (| $ 276552 |$ 333,776 | $ 73,967 28.5
OTHER OPERATING 20,383 19,206 26,028 39,596 32,125 27,845 (11,751) (29.7)
TOTAL EXPENDITURES 344,581 334,452 284563 $ 299405 (| $ 308677 | % 361,621 | $ 62,216 20.8
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FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10020800 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PUBLIC DEFENDER 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -1l $ -1$ -1$ - N/A
OTHER OPERATING 490,000 504,916 484,798 484,799 484,806 484,806 7 0.0
TOTAL EXPENDITURES 490,000 504,916 484,798 $ 484799 | $ 484806 | $ 484,806 | $ 7 0.0
10050110 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PUBLIC HEALTH 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -1l $ -1 $ -1$ - N/A
OTHER OPERATING 351,298 350,500 337,292 336,211 347,431 336,211 - -
TOTAL EXPENDITURES 351,298 350,500 337,292 $ 336,211 || $ 347431 |$ 336,211 | $ - -
10030930 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PUBLIC SAFETY & EMA 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 390,478 405,938 410,414 $ 406,236 [ $ 423344 | $ 423344 $ 17,108 4.2
OTHER OPERATING 53,960 50,124 56,202 56,623 66,493 57,287 664 1.2
TOTAL EXPENDITURES 444,438 456,062 466,616 $ 462,859 || $ 489837 | $ 480,631 | $ 17,772 3.8
10040100 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PUBLIC WORKS ADMIN 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 187,620 182,490 172,790 $ 183,023 [ $ 172,891 | $ 172,891 | $ (10,132) (5.5)
OTHER OPERATING 3,825 3,697 9,502 8,334 16,811 17,019 8,685 104.2
TOTAL EXPENDITURES 191,445 186,187 182,292 $ 191,357 ([ $ 189,702 | $ 189,910 | $ (1,447) (0.8)
10010517 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
PURCHASING 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 210,478 213,542 205,019 $ 208,656 [| $ 203,720 | $ 203,720 | $ (4,936) (2.4)
OTHER OPERATING 24,652 24,255 30,549 34,178 28,854 23,165 (11,013) (32.2)
TOTAL EXPENDITURES 235,130 237,797 235,568 $ 242834 ||$ 232574 |$ 226,885 | $ (15,949) (6.6)
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FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10060110 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
RECREATION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 360,327 374,700 346,224 $ 353554 (| $ 365,705 % 365705 | $ 12,151 3.4
OTHER OPERATING 784,472 749,839 744,874 758,644 744,255 738,255 (20,389) (2.7)
TOTAL EXPENDITURES 1,144,799 1,124,539 1,091,098 $ 1,112,198 || $ 1,109,960 [ $ 1,103,960 | $ (8,238) 0.7
10040220 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
ROAD DEPARTMENT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 1,726,992 1,797,572 1,591,293 $ 1,679,032 (| $ 1,665,235 $ 1,746,087 | $ 67,055 4.0
OTHER OPERATING 2,020,952 1,244,799 766,536 2,494,594 2,892,091 2,455,486 (39,108) (1.6)
TOTAL EXPENDITURES 3,747,944 3,042,371 2,357,829 $ 4,173,626 || $ 4,557,326 [ $ 4,201,573 | $ 27,947 0.7
10050520 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SENIOR CITIZENS CENTER 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -11$ -1$ -1$ - N/A
OTHER OPERATING 110,000 117,246 109,856 174,556 188,460 174,556 - -
TOTAL EXPENDITURES 110,000 117,246 109,856 $ 174,556 (| $ 188,460 | $ 174,556 | $ - -
10030310 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SHERIFF - ADMINISTRATION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 968,766 911,095 879,033 $ 884,051 ([ $ 910,163 |$ 910,163 | $ 26,112 3.0
OTHER OPERATING 100,250 74,460 88,186 79,392 80,281 81,377 1,985 2.5
TOTAL EXPENDITURES 1,069,016 985,555 967,219 $ 963443 ([ $ 990,444 |$ 991540 | $ 28,097 2.9
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FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10030321 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SHERIFF - CID 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 2,826,412 2,762,316 2,504,262 $ 2,506,701 || $ 2,553,613 | $ 2,553,613 | $ 46,912 1.9
OTHER OPERATING 306,688 280,230 246,568 232,116 299,719 237,919 5,803 2.5
TOTAL EXPENDITURES 3,133,100 3,042,546 2,750,830 $ 2,738,817 || $ 2,853,332 | $ 2,791,532 | $ 52,715 1.9
10030323 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SHERIFF - FIELD OPERATIONS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 4,973,492 5,422,772 5,723,680 $ 5,675369 || $ 5,928,780 | $ 5,928,780 | $ 253,411 4.5
OTHER OPERATING 602,341 440,031 598,364 581,186 742,139 595,716 14,530 25
TOTAL EXPENDITURES 5,575,833 5,862,803 6,322,044 $ 6,256,555 || $ 6,670,919 | $ 6,524,496 | $ 267,941 4.3
10030326 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SHERIFF - JAIL OPERATIONS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 4,539,225 4,900,074 4,697,688 $ 4,820,770 || $ 5,031,402 | $ 5,031,402 | $ 210,632 4.4
OTHER OPERATING 1,068,490 1,061,078 1,279,038 1,132,090 1,419,746 1,450,329 318,239 28.1
TOTAL EXPENDITURES 5,607,715 5,961,152 5,976,726 $ 5,952,860 || $ 6,451,148 | $ 6,481,731 | $ 528,871 8.9
54040500 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
SOLID WASTE & RECYCLING 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 38,763 40,215 40,126 $ 39,534 || $ 45581 | $ 45581 | $ 6,047 15.3
OTHER OPERATING 109,942 115,940 127,488 111,941 159,585 164,278 52,337 46.8
TOTAL EXPENDITURES 148,705 156,155 167,614 $ 151475 ([ $ 205166 | $ 209,859 | $ 58,384 38.5
10020330 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
STATE COURT JUDGE 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 283,580 293,270 287,208 $ 292,861 || $ 264,447 | $ 264,447 | $ (28,414) 9.7
OTHER OPERATING 63,158 57,897 56,482 64,250 64,250 66,600 2,350 3.7
TOTAL EXPENDITURES 346,738 351,167 343,690 $ 357,111 || $ 328,697 | $ 331,047 | $ (26,064) (7.3)
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FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

10020320 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
STATE COURT SOLICITOR 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 303,535 303,182 467,037 $ 467379 (| $ 478732 | $ 478,732 | $ 11,353 2.4
OTHER OPERATING 19,143 19,637 37,217 24,910 27,307 25,178 268 1.1
TOTAL EXPENDITURES 322,678 322,819 504,254 $ 492,289 (| $ 506,039 $ 503,910 | $ 11,621 2.4
10040320 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
STORMWATER MANAGEMENT 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - 303,165 $ 301,940 ([ $ 312,328 | % 312,328 | $ 10,388 34
OTHER OPERATING - - 19,190 20,505 20,507 17,517 (2,988) (14.6)
TOTAL EXPENDITURES - - 322355 $ 322445 ([ $ 332835 | % 329845 | $ 7,400 2.3
27140260 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
STREET LIGHTS 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS - - - $ -11$ -1% -1$ - N/A
OTHER OPERATING 268,159 281,151 283,711 291,655 297,818 297,818 6,163 2.1
TOTAL EXPENDITURES 268,159 281,151 283,711 $ 291655 (| $ 297818 |$ 297,818 | $ 6,163 2.1
10010550 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
TAX ASSESSOR 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 720,741 778,848 695,140 $ 685,860 || $ 714352 | $ 714352 | $ 28,492 4.2
OTHER OPERATING 76,110 41,161 71,836 113,076 107,903 101,895 (11,181) (9.9)
TOTAL EXPENDITURES 796,851 820,009 766,976 $ 798936 [ $ 822255 | % 816,247 | $ 17,311 2.2
10010545 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
TAX COMMISSIONER 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS 846,907 803,789 773343 $ 834383 || $ 830,165|% 830,165 | $ (4,218) (0.5)
OTHER OPERATING 190,250 158,948 168,155 171,119 198,850 185,750 14,631 8.6
TOTAL EXPENDITURES 1,037,157 962,737 941,498 $ 1,005,502 (| $ 1,029,015 $ 1,015915 | $ 10,413 1.0

15






FY 2012 BUDGET - TOTAL EXPENDITURES
BY DEPARTMENT

21850553 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
VICTIMS ASSISTANCE*** 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 218791 $ 219,293 3 41,115 % 49,590 || $ 51,224 | $ 51,224 | $ 1,634 3.3
OTHER OPERATING 136,528 139,986 130,671 133,192 138,444 133,187 (5) (0.0
TOTAL EXPENDITURES $ 355319 $ 359279 $ 171,786 $ 182,782 || $ 189,668 | $ 184,411 $ 1,629 0.9
*** Provides funding to State Court Solicitor, District Attorney, and Promise Place.
505 WATER SYSTEM Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ 3125515 $ 3,317,616 $ 3,299,653 $ 3,292,320 || $ 3,408,490 | $ 3,408,490 | $ 116,170 35
OTHER OPERATING 5,703,293 5,766,067 6,100,353 10,841,443 11,069,609 11,069,610 228,167 2.1
TOTAL EXPENDITURES $ 8,828,808 $ 9,083,683 $ 9,400,006 $ 14,133,763 || $ 14,478,099 | $ 14,478,100 | $ 344,337 2.4
10050550 Actual Actual Actual Rev Bud FY 2012 FY 2012 FY12/FY11 %
YOUTH PROTECTION 2008 2009 2010 2011 Requested Proposal Difference Diff.
TOTAL SALARIES/BENEFITS $ - $ - 8 - $ -1 $ -1 $ -1$ - N/A
OTHER OPERATING 20,566 20,566 19,743 19,743 19,743 19,743 - -
TOTAL EXPENDITURES $ 20,566 $ 20,566 $ 19,743 $ 19,743 (| $ 19,743 | $ 19,743 | $ - -
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FY 2012 Budget Proposal

Capital Projects





FY 2012 BUDGET - CAPITAL PROJECTS

PROPOSAL
Project
# Department Project Description Cost Recomm Proposal Funding Source
1 Commissioners Video Recording Equipment $ 10,209 | $ 10,209 | $ 10,209 | Capital Projects Fund
2 |Information Systems Virtual Server Backup System 25,000 25,000 25,000 | Capital Projects Fund
3 | Sheriff - Jail Crossmatch Fingerprint Scanner 15,405 15,405 15,405 | Capital Projects Fund
4 |Recreation (1) Brooks Park Erosion Control 20,000 20,000 20,000 | Capital Projects Fund
Kenwood Park Capital
5 |Recreation (2) Kenwood Park Erosion Control 45,000 45,000 45,000 Fund
Kenwood Park Capital

6 Recreation (3) Kenwood Park Drainage Repair 5,000 5,000 5,000 Fund
7 Recreation (4) McCurry Park Drainage Repair 15,000 15,000 15,000 = Capital Projects Fund
8 Recreation (5) Brooks Park Fence Replacement 40,000 40,000 40,000 | Capital Projects Fund
9 Recreation (7) McCurry Park Roof Replacement 6,500 6,500 6,500 Capital Projects Fund
10 |Recreation (9) (2) Park Scoreboard Replacements - Brooks Park 10,000 - -
11 Recreation (9) (2) Park Scoreboard Replacements - Kiwanis Park 10,000 - -
12 |Recreation (9) (3) Park Scoreboard Replacements - McCurry Park 15,000 - -
13 |Recreation (8) Brooks Park Retaining Wall Completion 5,000 5,000 5,000 Capital Projects Fund
14 |Recreation (6) McCurry Park Field Renovation 5,000 5,000 5,000 Capital Projects Fund

Recreation Total $ 176,500 | $ 141,500 $ 141,500
15 |Permits & Inspections  CALComp Scan Plus 1V Digital Scanner 15,000 - -
16 Fleet Maintenance Maintenance & Repair Tracking Software Upgrade 12,000 12,000 12,000 = Capital Projects Fund
17 |Road Dept Bridge Maintenance - Hampton Rd @ Flint River 8,000 8,000 8,000 Capital Projects Fund
18 |Road Dept Bridge Maintenance - McDonough Rd @ Flint River 10,000 10,000 10,000 | Capital Projects Fund
19 |Road Dept Bridge Maintenance - Redwine Rd @ Whitewater Creek 8,000 8,000 8,000 Capital Projects Fund
20 Road Dept Bridge Maintenance - Eastin Rd @ Whitewater Creek 5,000 5,000 5,000 Capital Projects Fund
21 Road Dept Snead Road - Paving and Widening - - 36,700 | Capital Projects Fund

Road Dept Total $ 31,000 $ 31,000 | $ 67,700






FY 2012 BUDGET - CAPITAL PROJECTS

PROPOSAL
Project
# Department Project Description Cost Recomm Proposal Funding Source
22 |Stormwater Drainage Improvements - Longshore Way 40,000 - -
23 |Stormwater Drainage Improvements - Kari Glen Drive 29,000 - -
24 |Stormwater Replacement of pipes - 150 Hall Place (Tributary to Lake Horton) 40,000 - 40,000 | Capital Projects Fund
25 |Stormwater Replacement of pipe - 105 Deer Forrest Trail 40,000 - 40,000 Capital Projects Fund
26 |Stormwater Replacement of pipe - 1125 Brittany Way 40,000 - -
Stormwater Management Total 189,000 - 80,000
27 E911 Installation of VHF Transmitters 14,000 - -
28 |Fire Services Foam System Retrofit 11,000 - -
29 |Fire Services Replace Rear Pad @ Fire Station #8 12,000 - -
Fire Services Total 23,000 - -
Total 511,114 235,114 351,814
Capital Projects Fund 424,114 185,114 301,814
Kenwood Park Capital Fund 50,000 50,000 50,000
E911 14,000 - -
Fire Services 23,000 - -
Total 511,114 235,114 351,814






FY 2012 Budget Proposal

5-Year CIP Plan





FY 2012 BUDGET - 5-YEAR CAPITAL IMPROVEMENT PROGRAM

PROPOSAL
Total Totarl
Project(s) FY 2012 Future
Department Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Project(s)
Criminal Justice Center $ 3,500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 [ $ 2,500,000 | $ 1,000,000
Emergency 911 122,500 122,500 - - - - 122,500 -
Fire, EMS, and EMA 5,451,003 205,728 45,000 45,000 45,000 45,000 385,728 5,065,275
Information Systems 1,443,000 628,500 102,500 251,500 341,500 119,000 1,443,000 -
Marshal 86,025 - - - - - - 86,025
Recreation 3,605,000 680,000 725,000 700,000 650,000 600,000 3,355,000 250,000
Road Department 1,457,330 131,230 455,000 239,600 410,600 220,900 1,457,330 -
Sheriff's Office 789,410 109,410 105,000 115,000 - - 329,410 460,000
Stormwater Management 1,494,662 1,044,662 450,000 - - - 1,494,662 -
Vehicle Replacement 3,500,000 - 625,000 625,000 625,000 625,000 2,500,000 1,000,000
Governmental Funds 21,448,930 3,422,030 3,007,500 2,476,100 2,572,100 2,109,900 13,587,630 7,861,300
Solid Waste 175,000 175,000 - - - - 175,000 -
Water System 26,250,000 9,000,000 - - 6,250,000 3,000,000 18,250,000 8,000,000
Enterprise Funds 26,425,000 9,175,000 - - 6,250,000 3,000,000 18,425,000 8,000,000
Totals: $ 47,873,930 | $ 12,597,030 | $ 3,007,500 ($ 2,476,100 |$ 8,822,100 | $ 5,109,900 [ $ 32,012,630 | $ 15,861,300
Source of Funding

General Fund $ 15971469 $ 3,158,094 $ 3,007,500 $ 2,531,650 $ 2,572,100 $ 2,156,100 $ 13425444 $ 2,546,025
E911 Fund 122,500 122,500 - - - - 122,500 -
Fire Fund 3,422,804 101,329 - 30,975 115,500 - 247,804 3,175,000
EMS Fund 932,157 40,107 - 26,550 115,500 - 182,157 750,000
Solid Waste Fund 175,000 175,000 - - - - 175,000 -
Water System Fund 26,250,000 9,000,000 - - 6,250,000 3,000,000 18,250,000 8,000,000
Total - All Funds $ 46,873930 $ 12,597,030 $ 3,007,500 $ 2,589,175 $ 9,053,100 $ 5,156,100 $ 32,402,905 $ 14,471,025






FY 2012 BUDGET -5 YEAR CIP PLAN

Criminal Justice Center Project Cost Summary

] Total
Project | Funding [ Total Project FY 2012 Future
Project Title Number | Source Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Completion of CJC 3rd Floor GF $3,500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $2,500,000 | $ 1,000,000
Total: $ 3,500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 2,500,000 | $ 1,000,000

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund, E911; O=Other






FY 2012 BUDGET -5 YEAR CIP PLAN

Emergency 911 Project Cost Summaries

. Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Uninterrupted Power Supply E911 ($ 43500 ($ 43500 | $ -1$ -1 8 -1 8 -|$ 43500 ( $
Generator E911 79,000 79,000 - - 79,000
Total: $ 122500 | $ 122500 | $ -1$ -1 8 -1 8 -1 $ 122,500 | $

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=L ease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund, E911; O=Other






FY 2012 BUDGET - 5 YEAR CIP PLAN

Fire Services, EMS, and Emergency Management Project Cost Summaries

] Total

Project Funding [ Total Project FY 2012 Future

Project Title Number Source® Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Severe Weather Warning Sirens GF $ 540,000 [ $ 90,000 ($ 90,000 $ 90,000 ($ 90,000 | $ 90,000 [ $ 450,000 |$ 90,000
Recommended Change - reduce from 2 to 1 (315,000)( $  (45,000)| $  (45,000)| $ (45,000)( $ (45,000)| $  (45,000) (225,000) (90,000)
225,000 45,000 45,000 45,000 45,000 45,000 225,000 -
Reconstruction-Fire Station #2 F 1,300,000 - - - - 1,300,000 1,300,000 -
Recommended Change - move to future - - - - - | (1,300,000) (1,300,000)| 1,300,000
1,300,000 - - - - - - 1,300,000
Construction of HQ/EOC* F/IEMS/GF 2,250,000 - - - - 2,250,000 2,250,000 -
Recommended Change - move to future - - - - - | (2,250,000)[ (2,250,000)( 2,250,000
2,250,000 - - - - - - 2,250,000
SCBA-Breathing Apparatus F 825,000 - - - - 825,000 825,000 -
Recommended Change - move to future - - - - - (825,000) (825,000) 825,000
825,000 - - - - - - 825,000
Addition/Renovation of Fire Station # € F 300,000 100,000 100,000 100,000 - - 300,000 -
Recommended Change - move to future - (100,000) (100,000) (100,000) - - (300,000) 300,000
300,000 - - - - - - 300,000
Mobile & Portable Radios-Fire F 146,475 - - 30,975 115,500 - 146,475 -
Mobile & Portable Radios-EMS EMS 142,050 - - 26,550 115,500 - 142,050 -
Mobile & Portable Radios-Public Safety & EMA GF 101,750 - - 55,550 - 46,200 101,750 -
Total Mobile & Portable Radios (new;) 390,275 - - 113,075 231,000 46,200 390,275 -
Recommended Change - move to future - - - (113,075) (231,000) (46,200) (390,275) 390,275
390,275 - - - - - - 390,275
Computer Technology-Fire F 101,329 101,329 - - - - 101,329 -
Computer Technology-EMS EMS 40,107 40,107 - - - - 40,107 -
Computer Technology-Public Safety & EMA GF 19,292 19,292 - - - - 19,292 -
Total Computer Technology (new, 160,728 160,728 - - - - 160,728 -
Total: $ 5451003 |$ 205728 |$ 45000|$ 45000]|$ 45000|$ 45,000 |$ 385,728 | $ 5,065,275

! EMS=EMS Fund, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Othe

*The project for the construction of the HQ/EOC will be funded with monies from the Fire Fund, the EMS Fund, and the General Fund (1/3 each)






FY 2012 BUDGET -5 YEAR CIP PLAN

Information Systems Project Cost Summaries

Total
Project Funding Total Project FY 2012
Project Title Number Source’ Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Future Projects
Aerial Photography GF $ 220,000 | $ -1$ -1$ -1 $ 220,000 $ -1$ 220,000 |$ -
Strategic Technology Plan GF 1,223,000 628,500 102,500 251,500 121,500 119,000 1,223,000 -
Total: $ 1,443,000 $ 628500 % 102500 [ $ 251500| $ 341,500 | $ 119,000 [ $ 1,443,000 | $ -
Strategic Technology Plan ~ STP Initiative 2012 2013 2014 2015 2016 TOTAL Recurring
One-Time Costs
GOs8 Equipment Refresh - DeskTops $ 185,000 $ 185,000 YES
GO8 Equipment Refresh - Network 85,000 85,000 YES
GOs8 Equipment Refresh - Server/Data Storage 80,000 80,000 YES
ING McDonough Rd Fiber Optic Cable 180,000 180,000 NO
IN7 Intrusion Dection System (IDS/IPS) $ 20,000 20,000 YES
GO7 IS Metrics (Network Monitoring Software) $ 20,000 20,000 YES
AP1 Expand Energov Software Programs 110,000 110,000 YES
SD6 Microsoft Enterprise (pay over 5 years) 77,000 77,000 116,000 $ 116,000 $ 116,000 502,000 YES
IN8 Implement Desktop Virtualization (VDI) 16,000 16,000 YES
IN4 Install 8-Foot Generator Fence 3,000 3,000 NO
AP2,G09,SD5,SD4 GIS Technician Associated Costs 5,500 5,500 5,500 5,500 22,000 NO
Total One-Time Costs $ 628500 $ 102500 $ 251,500 $ 121,500 $ 119,000 $ 1,223,000
Annual Costs - Hardware/Software
GO8 Equipment Refresh
Intrusion Dection System (IDS/IPS)
IS Metrics (Network Monitoring Software)
Expand Energov Software Programs
Microsoft Enterprise Agreement
Implement Desktop Virtualization (VDI)
$ 350,000 $ 353,000 $ 376,000 $ 378,400 $ 468,400
Annual Personnel Costs
GIS Technician 86,500 86,500 86,500 86,500 86,500 86,500
Information Security Officer 75,000 75,000 75,000 75,000 75,000
Project Manager 86,500 86,500 86,500 86,500
Application Specialist 86,500 86,500 86,500
$ 86500 $ 161,500 $ 248,000 $ 334500 $ 334,500 $ 334,500
Total Annual Costs $ 86,500 $ 511,500 $ 601,000 $ 710,500 $ 712,900 $ 802,900






FY 2012 BUDGET -5 YEAR CIP PLAN

Marshal Project Cost Summaries

] Total
Project | Funding [ Total Project FY 2012 Future
Project Title Number | Source Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Mobile & Portable Radios (new) GF |[$ 86025(3% -13$ -1$ 39825|% 46,200 $ -1$ 86025]% -
Recommended Change - move to future - - - (39,825) (46,200) - (86,025) 86,025
86,025 - - - - - - 86,025
Total: $ 86025(% -1$ -1$ -1 3 -8 -1 3 -1 $ 86,025

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other






FY 2012 BUDGET -5 YEAR CIP PLAN

Recreation Project Cost Summaries

Total
Project | Funding| Total Project FY 2012 Future
Project Title Number | Source® Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects

Kenwood Park Enhancements GF 9,100,000 1,400,000 1,400,000 2,100,000 2,100,000 2,100,000 9,100,000 -
Recommended change (7,600,000)| (1,100,000)| (1,100,000)| (1,800,000)| (1,800,000)| (1,800,000)| (7,600,000) -
Total - Kenwood Park GF 1,500,000 300,000 300,000 300,000 300,000 300,000 1,500,000 -
Kiwanis Park Enhancements GF 628,000 126,500 251,500 100,000 75,000 75,000 628,000 -
Recommended change (233,000) (56,500) (176,500) - - - (233,000) -
Total - Kiwanis Park GF 395,000 70,000 75,000 100,000 75,000 75,000 395,000 -
McCurry Park Enhancements GF 1,790,000 310,000 480,000 300,000 275,000 225,000 1,590,000 200,000
Recommended change (180,000) - (180,000) - - - (180,000) -
GF 1,610,000 310,000 300,000 300,000 275,000 225,000 1,410,000 200,000

McCurry Park Multi-Purpose Field Completion (new, GF 50,000 50,000 - - - - 50,000
Recommended change - (50,000) - - - - (50,000) 50,000
GF 50,000 - - - - - - 50,000
Total - McCurry Park GF 1,660,000 310,000 300,000 300,000 275,000 225,000 1,410,000 250,000
Land-SubArea 2 and Sub-Area 3 GF 1,100,000 - 1,100,000 - - - 1,100,000 -
Recommended Change (1,100,000) - | (1,100,000) - - - (1,100,000) -
Total - Land-SubArea 2 and 3 GF - - - - - - - -
Security System GF 50,000 - 50,000 - - - 50,000 -
Multipurpose Building (reinstated)* GF 2,000,000 - - - - - - 2,000,000
Recommended Change (2,000,000) - - - - - - | (2,000,000)
Total - Multipurpose Bldg GF - - - - - - - -
Total: $ 3,605,000 | $ 680,000 [ $ 725,000 | $ 700,000 | $ 650,000 [ $ 600,000 | $ 3,355,000 | $ 250,000

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, VV=Vehicle Replacement Fund; O=0Other.

*Project was removed from last year's CIP plan.






FY 2012 BUDGET -5 YEAR CIP PLAN

Road Department Project Cost Summaries

_ Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source® Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
ROADS
Swanson Road- Engineering/Construction GF 391,900 - - - 171,000 220,900 391,900
Kelly Road - Engineering/Construction GF 804,200 - 325,000 239,600 239,600 - 804,200
Trickum Creek Road - Construction* GF 261,230 131,230 130,000 - - - 261,230
Total: $1,457,330 [ $ 131,230 | $ 455,000 | $ 239,600 | $ 410,600 | $ 220,900 | $1,457,330

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other.

*Trickum Creek Road Construction project cost:

FY 2009

FY 2012

FY 2013
Total

$ 246,000 proj.9220D approved in FY 2009

131,230
130,000

$ 507,230






FY 2012 BUDGET - 5 YEAR CIP PLAN

Sheriff's Office Project Cost Summaries

_ Total

Project | Funding | Total Project FY 2012 Future

Project Title/Number Number | Source® Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Electronic Access Card Control Systerr GF $ 42000|$ 42,000 $ -1$ -1$ -8 -|$ 42000 % -
Replacement (2) of Security X-Ray Scanning Devices GF 59,410 59,410 - - - - 59,410 -
On-site Security Assessment GF 8,000 8,000 - - - - 8,000 -
Placement of additional video surveillance location: GF 95,000 - 95,000 - - - 95,000 -
Enhancement of ingress control to sensitive areas GF 10,000 - 10,000 - - - 10,000 -
Relocation of the existing Security Control Office GF 115,000 R R 115,000 R R 115,000 R
Justice Center Enhancements GF $ 329410 ($ 109,410 |$ 105,000 |$ 115,000 [ $ -1$ -|$ 329410 $ -
Consolidated Public Safety Training Facility* GF/FIEMS| $ 460,000 30,000 30,000 400,000 - - 460,000 -
Recommended Change - move to future - (30,000) (30,000) (400,000) - - (460,000) 460,000
$ 460,000 - - - - - - 460,000
Total: $ 789,410 |$ 109,410 |$ 105,000 | $ 115,000 | $ -1 $ -|1$ 329,410 | $ 460,000

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,

LP=L ease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund, EMS; O=Othe

*The Consolidated Public Safety Training Facility will be a joint effort between the Sheriff's Office and the Fire/EMS Dept. The consolidated training facility will includ

a firearms training structure. The project will remain under the Sheriff's Office while more details (funding sources) are known as this project moves forward

FY 2012 and FY 2013 include $30,000 each for the conceptualization of the project and FY 2014 includes the balance of last year's request for the original training facilit

($460,000-$60,000). Later phases will include land acquisition, fencing, interior roads, utilities, main building, and associated structures






FY 2012 BUDGET -5 YEAR CIP PLAN

Stormwater Management Project Cost Summaries

Total
Project | Funding [ Total Project FY 2012 Future
Project Title Number | Source" Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 - FY 2016 Projects
Floodplain Mapping* GF |$ 414,662 | $ 414,662 $ 414,662 | $
Drainage Improvements - Coastline Rd @ Whitewater Creek GF 150,000 150,000 - - - - 150,000
Recommended change move to FY 2013 (150,000) 150,000 - - - -
Drainage Improvements - Cross Creek Trail @ Gay Creek GF 130,000 130,000 - - - - 130,000
Recommended change move to FY 2013 (130,000) 130,000 - - - -
Drainage Improvements - Merrydale Drive GF 90,000 90,000 - - - - 90,000
Drainage Improvements - Kirkley Rd GF 225,000 225,000 - - - - 225,000
Drainage Improvements - Old Senoia Rd @ Perry Creek GF 90,000 90,000 - - - - 90,000
Recommended change move to FY 2013 (90,000) 90,000 - - - -
Drainage Improvements - Emerald Lake Drive GF 140,000 140,000 - - - - 140,000
Drainage Improvements - Callaway Road GF 80,000 80,000 - - - - 80,000
Recommended change move to FY 2013 (80,000) 80,000 - - - -
Replacement of pipe - 130 Morning Dove Drive (Gingercake Creek) GF 175,000 175,000 - - - - 175,000
Drainage/Pipe replacement projects (new)** $ 1,080,000 | $ 630,000 | $ 450,000 | $ - $ -1$ -[$ 1,080,000 | $
Total:*** $ 1494662 | $ 1,044,662 | $ 450,000 | $ -1$ -13 -1 $ 1,494,662 | $

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,

LP=L ease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other

*Floodplain Mapping total project cost $630,000:

**Projects requested by the Road Dept.

Less:

Add:

$ 76,000
274,000
$ 350,000
134,662
$ 215,338
414,662
$ 630,000

project P7011, FY 2007
project 9575B, FY 2009
total previously approved
funding transferred to Stormwater Utility Feasibility Study (project 0320A), FY 2011

funding requested for FY 2012
total cost of project

10






FY 2012 BUDGET -5 YEAR CIP PLAN

Solid Waste Project Cost Summaries

_ Total
Project | Funding | Total Project FY 2012 Future
Project Title Number | Source® Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Equipment Replacement E $ 175000 | $ 175,000 [ $ -1$ -1$ -1$ -1 $ 175000 | $
Total: $ 175,000 [ $ 175,000 | $ -1$ -1$ -1 $ -1$ 175,000 | $

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other.
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FY 2012 BUDGET -5 YEAR CIP PLAN

Water System Project Cost Summaries

Total

Project | Funding | Total Project FY 2012 Future

Project Title Number | Source® Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 -FY 2016 Projects
Lake Mclntosh Construction RB,GE | $ 4,000,000 | $ -1$ -1% - | $4,000,000 | $ -1 $ 4,000,000 | $ -
Horseman's Water Tank GE 2,000,000 - - - 1,000,000 1,000,000 2,000,000 -
Porter Road Line Extension RB,GE 2,000,000 - - - 2,000,000 2,000,000 -
Porter Road Water Tank RB,GE 2,000,000 - - - - 2,000,000
South Fayette Plant Expansion RB 6,000,000 - - - - - - 6,000,000
Highway 74 Pressure Improve GE 1,250,000 - - - 1,250,000 - 1,250,000 -
Treatment Enhancement GE 9,000,000 9,000,000 - - - - 9,000,000 -
Total: $ 26,250,000 | $9,000,000 | $ -1$ - | $6,250,000 | $ 3,000,000 | $ 18,250,000 | $ 8,000,000

! A=Appropriated Fund Balance, E=Enterprise Fund, F=Fire Fund, GE=GEFA Loans, GF=General Fund, GOB=General Obligation Bonds, GR=Grants, IF=Impact Fees,
LP=Lease-Purchase, PR=Road Projects, RB=Revenue Bonds, SPLOST=Special Purpose Local Option Sales Tax, V=Vehicle Replacement Fund; O=Other.
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FY 2012 Budget Proposal

Vehicle/Equipment Replacement





FY 2012 BUDGET - VEHICLE REPLACEMENT

PROPOSAL
MILEAGE | Replacement Replace in
Year/Make/Model Department | MILEAGE NOTES .
P DATE Cost Fiscal Year
1999 JEEP CHEROKEE ENGINEERING 116,676 3/16/2011| $ 23,435 Requested Ford Explorer, 2014
recommend replacing in FY 2014
with Ford Focus or Fiesta
2003 FORD CROWN VICTORIA FIRE 120,181 3/29/2011( $ 25,000 2012
Recommend Dodge Charger as
replacement
2001 GMC YUKON FIRE 109,812 2/25/2011( $ 25,000 2013
Still in good condition
1990 E-1 HUSH PUMPER FIRE 130,648 2/1/2011| $ 408,000
Need input from department, request Consider in
same type vehicle? future year
2003 FORD F-150 PICKUP TRUCK PERMITS & INSP 141,696 3/24/2011| $ 19,080 2012
Replace with compact fuel efficient
truck
2003 FORD EXPLORER SHERIFF - CID 111,912 3/28/2011| $ 25,024 2012
Based on cost estimate-Tahoe/add
equip
2006 PONTIAC GRAND PRIX GXP SHERIFF - CID 112,308 4/18/2011( $ 25,024 2012
Based on cost estimate-Tahoe/add
equip
2002 PONTIAC GRAND PRIX SHERIFF - CID 91,714 9/10/2010| $ 25,024 2013
Based on cost estimate-Tahoe/add
equip
2002 DODGE INTREPID SHERIFF - CID 106,331 4/20/2011( $ 25,024 . 2012
Based on cost estimate-Tahoe/add
equip
2006 CHEVROLET IMPALA SHERIFF - CID 97,831 3/25/2011( $ 25,024 . 2013
Based on cost estimate-Tahoe/add
equip
2005 TOYOTA 4-RUNNER SHERIFF - CID 84,553 3/28/2011| $ 25,024 . 2014
Based on cost estimate-Tahoe/add
equip
2002 JEEP LIBERY SPORT SHERIFF - FLD 117,917 3/2/2011] $ 22,660 2012
OPS Based on Charger






FY 2012 BUDGET - VEHICLE REPLACEMENT

PROPOSAL
MILEAGE | Replacement Replace in
Year/Make/Model Department | MILEAGE NOTES .
P DATE Cost Fiscal Year

1999 FORD MUSTANG SHERIFF - FLD $ 22,660 2012
OPS Based on Charger

2004 FORD MUSTANG SHERIFF - FLD 102,553 3/2/2011| $ 22,660 2013
OPS Based on Charger

2005 FORD CROWN VICTORIA SHERIFF - FLD 103,667 2/25/2011( $ 22,660 2012
OPS Based on Charger

2006 FORD CROWN VICTORIA SHERIFF - FLD 117,621 2/24/2011| $ 22,660 2012
OPS Based on Charger

2006 FORD CROWN VICTORIA SHERIFF - FLD 111,379 2/22/2011| $ 22,660 2012
OPS Based on Charger

2007 FORD CROWN VICTORIA SHERIFF - FLD 108,032 4/12/2011( $ 22,660 2013
OPS Based on Charger

2007 FORD CROWN VICTORIA SHERIFF - FLD 110,392 3/1/2011| $ 22,660 2012
OPS Based on Charger

2007 FORD CROWN VICTORIA SHERIFF - FLD 107,322 3/24/2011| $ 22,660 2012
OPS Based on Charger

2007 FORD CROWN VICTORIA SHERIFF - FLD 120,038 3/22/2011| $ 22,660 2012
OPS Based on Charger

2000 CHEVROLET S-10 PICKUP SHERIFF - JAIL 91,052 9/22/2010( $ 17,000 2014

Replace in 2014
$ 300,432 | TOTAL - FY 2012






FY 2012 BUDGET - EQUIPMENT REPLACEMENT

PROPOSAL
USEFUL  SCHED REPL
DESCRIPTION DATE ACQ COST MANUFACTURER MODEL LIFE DATE FY Replace Est. Cost
TRAILER, TRANSPORT, 1980 LOW BOY 6/30/1981 19,000 TRANSPORT TRYS50DH 15 6/29/1986 2012 $ 80,500
COMPACTOR ASPHALT, VIBRATORY DO6E 6/30/1994| 60,137 INGERSOLL-RAND DD65 15 6/29/2009 wait -
ROLLER, INGERSOLL-RAND DD90 9/24/1998| 73,465 INGERSOLL-RAND DD90 15 9/23/2013 wait -
Total $ 80,500

Equipment Replacement 2012 $ 80,500
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Mary S. Holland
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's recommendation to amend the agreement with the Association County Commissioners of Georgia (ACCG) and
Blue Cross Blue Shield (BCBS) to exclude provisions of HB197 for inmate medical services effective June 30, 2011; and authorization for
the Chairman to execute said agreement pending County Attorney's approval.

Background/History/Details:

The County entered into an agreement with ACCG and BCBS on June 4th, 2008 for a reduced fee for inmate medical care based on
BCBS negotiated rates with hospitals.

House Bill 197 related to jails and inmate emergency medical care charges became effective May 11, 2011. This bill restricts a hospital
or other health care facility from charging qualified parities more than the applicable Georgia Medicaid rate for emergency health care
and follow-up care for detainees. A qualified party means a sheriff or governing authority (Fayette County), or its agent (BCBS) cannot
have an emergency health care services contract with the hospital or other health care facility on July 1, 2011.

Based on the passage of this bill the agreement with ACCG and BCBS needs to be amended to qualify for the Medicaid rate which is
lower than the BCBS negotiated rate for care.

The County Attorney has drafted a letter to notify BCBS of this amendment a copy of which is attached for your reference.

What action are you seeking from the Board of Commissioners?

Approval to amend the agreement with the ACCG and BCBS for inmate medical services effective June 30, 2011 and authorization for
the Chairman to execute said amended agreement pending County Attorney's approval.

If this item requires funding, please describe:

Funding is available in the Sheriff's Jail Division budget.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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HB 197/AP

House Bill 197 (AS PASSED HOUSE AND SENATE)
By: Representatives Sims of the 119", Pruett of the 144", Mitchell of the 88", Horne of the

71%, and Hembree of the 67

A BILL TO BE ENTITLED
AN ACT

To amend Article 1 of Chapter 4 of Title 42 of the Official Code of Georgia Annotated,

relating to general provisions for jails, so as to provide limitations on medical charges for

providing emergency medical care services to certain persons in custody; to provide for

related matters; to provide an effective date; to repeal conflicting laws; and for other

purposes.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:

SECTION 1.

Article 1 of Chapter 4 of Title 42 of the Official Code of Georgia Annotated, relating to

general provisions for jails, is amended by adding a new Code section to read as follows:
"42-4-15.

(a) As used in this Code section, the term:

(1) 'Detainee' means a person held in a detention facility who is charged with or

convicted of a criminal offense or charged with or adjudicated for a delinquent act and

a person detained, arrested, or otherwise held in lawful custody for a criminal offense or

delinquent act.

(2) 'Detention facility' means any municipal or county jail or other facility used for the

detention of persons charged with or convicted of a criminal offense or charged with or

adjudicated for a delinguent act.

(3) 'Emergency health care' means bona fide emergency services provided after the onset

of a medical or traumatic condition manifesting itself by acute symptoms of sufficient

severity such that the absence of immediate medical attention could reasonably be

expected to result in placing the person's health in serious jeopardy, serious impairment

to bodily functions, or serious dysfunction of any bodily organ or part. The term covers

any form of emergency medical treatment, including dental, optical, psychological, or

other types of emergency conditions.

H. B. 197
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11 HB 197/AP

(4) 'Follow-up health care' means medical and hospital care and medication administered

in conjunction with and arising from emergency health care treatment.

(b) A hospital or other health care facility licensed or established pursuant to Chapter 7 of

Title 31 which is not a party to an emergency health care services contract with a sheriff

or a governing authority or its agent on July 1, 2011, shall be reimbursed no more than the

applicable Georgia Medicaid rate for emergency health care and follow-up health care

services provided to a detainee.

(c) No hospital or other health care facility shall discharge a detainee with an emergency

health care condition so as to require an immediate transfer to another medical provider for

the same condition unless the reasonable standard of care requires such a transfer.

(d) Nothing in this Code section shall be construed to limit reimbursements for emergency

health care services when insurance coverage is available for payment for such services.

Nor shall this Code section be construed so as to limit or remove responsibility for payment

of emergency health care services by a provider of insurance that is otherwise responsible

for payment of part or all of such services.

(e) Nothing in this Code section shall prohibit the governing authority from neqgotiating

higher fees or rates with hospitals.”

SECTION 2.

This Act shall become effective upon its approval by the Governor or upon its becoming law

without such approval.

SECTION 3.

All laws and parts of laws in conflict with this Act are repealed.

H. B. 197
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June 24, 2011

Ben Pittarelli

Manager of Marketing and Field Services
ACCQG Insurance Programs

50 Hurt Plaza, Suite 1000

Atlanta, GA 30303

Re:  Fayette County, Georgia
Dear Mr. Pittarelli,

I have been asked to inform ACCG, as the sponsor of the ASO Program relative to Blue
Cross/Blue Shield’s administration of health care services for inmate, that Fayette County desires
to change its coverage under this Program. Since the Georgia legislature has passed HB 147
relative to emergency health services, the Blue Cross/Blue Shield plan is no longer financially
advantageous to Fayette County for emergency health care for inmates. Therefore, Fayette
County notifies ACCG that it wishes to terminate the Blue Cross/Blue Shield Master Contract
relative to “Emergency health care”, as that term in defined in House Bill 197 (2011). The
termination of this service needs to become effective no later than June 30, 2001, so that Fayette
County may avalil itself of the provisions of HB 197.

Please note that the County desires the remaining provisions of the Master Contract
between Blue Cross/Blue Shield and the County to remain in full force and effect. Should you
have any questions, need any additional information, or wish to discuss this matter further,
please feel free to call me at the number listed below.

Sincerely,

Scott D. Bennett
County Attorney

140 Stonewall Avenue West, Suite 100, Fayetteville, GA 30214 e (Phone) 770-305-5359 e (Facsimile) 770-460-9412 @ www.fayettecountyga.gov
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance / Purchasing Presenter(s): Ted L. Burgess
Meeting Date: Thursday, June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to accept the bid of Public Risk Underwriters to provide property and casualty insurance for Fiscal
Year 2012; and authorization for the Chairman to execute any subsequent related contracts and documents upon review of the County
Attorney.

Background/History/Details:

The county issued a Request for Proposals (RFP) for property and casualty insurance for Fiscal Year 2012. Of the two proposals
received, one responded to the 'scope of work' in the RFP, while the other offered consulting services only, which were not requested.
The response that addressed the county's needs as requested was from Public Risk Underwriters, which is the county's current
insurance broker. Their proposed price of $425,651 is a 1.2% increase over the Fiscal Year 2011 premium. It should be noted that the
final price may vary by a relatively minor amount, because of updates to the county's fixed-asset inventory value or similar adjustments.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to accept the bid of Public Risk Underwriters to provide property and casualty insurance for Fiscal
Year 2012; and authorization for the Chairman to execute any subsequent contracts and documents upon review of the County Attorney.

If this item requires funding, please describe:

Funds are included in the Fiscal Year 2012 budget for property and casualty insurance.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Mary S. Holland
From: Ted L. Burgess
Date: June 5, 2011
Subiject: Fiscal Year 2012 Property & Casualty Insurance

The county paid $420,578 for its property and casualty insurance policy for Fiscal Year
2011. The one-year agreement included options to renew for two additional one-year
periods, with the agreement of both parties. Insurance was provided by Travelers,
through Public Risk Underwriters (PRU).

For Fiscal Year 2012, Travelers sent word through PRU that they were interested in
renewing only if the premium were increased by 8 %2 percent. As a result, county staff
released a Request for Proposals to determine if a better value could be obtained.

Two companies responded to the Request for Proposals. One company, however,
proposed to provide the county risk management consulting services, which was not part
of the requested service. The other proposal was from PRU, with Travelers providing
most of the insurance. This time, their proposal was to provide the requested insurance
for $425,651 which is a 1.2% increase from Fiscal Year 2011. It should be noted that the
final price could be adjusted by a small amount, depending on the value of existing
inventory and similar considerations.

The PRU proposal will meet the insurance needs of the county, and | recommend
accepting it for Fiscal Year 2012. The attached spread sheet provides information for the
various categories of risk covered by the proposal, and compares Fiscal Year 2011 to
Fiscal Year 2012 coverage.

TLB
Attachment

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.go





Coverage

General liability:

Products & completed operations
Personal & advertising injury

Damage to premises rented to you limit
Georgia bodily injury statutory cap limit
Ga. property damage statutory cap limit
Emergency medical technicians

Sexual abuse or molestation offense
Zoning coverage

Employee benefits liability

Type: occurrence or claims made
Retro date

Automobile:

Liability
Uninsured / underinsured motorist
Medical payments
Total # of units

Physical damage
Comprehensive / collision

Government Crime

Employee theft

Forgery or alteration

Inside premises / outside premises
Computer fraud

Property

Blanket building & personal property
Specified location basis (functional RC)
Equipment

Lights and fencing

Flood and earthquake

Coinsurance

Property & Casualty Insurance
Comparison of FY 2011 to Proposed FY 2012

Fiscal Year 2011

Limits

2,000,000
2,000,000
2,000,000
100,000
500K / 700K
50,000
2,000,000

1M/ 2M
2,000,000

1M/ 3M
Claims made
Full prior acts

2,000,000
75,000
5,000

377 Units

750,000
100,000
100K / 100K
750,000

160,083,443
2,427,200
Included
Included
5M /5M
90%

Deductible

25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000

1,000

25,000

25,000

1,000
1,000
1,000
1,000

25,000
25,000
25,000
25,000
25,000
N/A

Fiscal Year 2012

Limits Deductible
2,000,000 25,000
2,000,000 25,000
2,000,000 25,000
100,000 25,000
500K / 700K 25,000
50,000 25,000
2,000,000 25,000
1M/ 2M 25,000
2,000,000 25,000
1M/ 3M 1,000

Claims made

Full prior acts

2,000,000 25,000

75,000

5,000

376 Units
- 25,000
750,000 1,000
100,000 1,000
100K / 100K 1,000
750,000 1,000
159,783,441 25,000
2,427,200 25,000
Included 25,000
Included 25,000
5M /5M 25,000

90% N/A

Flood coverage Excluding Zones A,V,B shaded X, D Excluding Zones A,V,B shaded X, D

Inland marine

Radio tower & communications equipment 1,179,101 25,000 877,101 25,000
Valuable papers 3,650,000 25,000 3,650,000 25,000
Contractors equipment 4,532,666 25,000 4,571,495 25,000
Computer equipment 4,090,677 25,000 3,863,836 25,000
Data processing data / media 500,000 25,000 500,000 25,000
Data media extra expense limit 150,000 25,000 150,000 25,000
Misc. scheduled property & equipment 3,387,285 25,000 2,238,286 25,000
Equipment breakdown 160,083,443 25,000 162,210,643 25,000
Expediting expense 250,000 250,000
Pollution clean-up 250,000 250,000
Spoilage 250,000 250,000
Law enforcement libility 2M / 2M 25,000 2M / 2M 25,000
National Sheriff's Assoc - Line of duty death N/A N/A 10K / 25K -

6/6/2011 9:45 AM N:\Ted Burgess\Insurance\2012\RFP\Proposal Comparison BOC





Coverage

Public entity mgt. liability
Type: occurrence or claims made
Retro date

Employment practices liability
Type: occurrence or claims made
Retro date

Umbrella liability (leased towers)
Limit / aggregate

Option to approve outside attorneys
Option included?

PREMIUM

6/6/2011 9:45 AM

Fiscal Year 2011

Fiscal Year 2012

Limits Deductible
2M /[ 2M 25,000
Claims made
7/1/1995
2M /[ 2M 25,000

Claims made
7/1/1995

3M/3M 10,000

No

420,578

Limits Deductible
2M [ 2M 25,000
Claims made
7/1/1995
2M [ 2M 25,000
Claims made
7/1/1995
3M/3M 10,000

Law Enforcement Liability carrier
(Columbia Casualty) will allow
consultation. Remainder of the proposal
(through Travelers) will not provide this
option.

425,651

N:\Ted Burgess\Insurance\2012\RFP\Proposal Comparison BOC
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Board of Commissioners
Budget Workshop
May 24, 2011
8:30 a.m.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’'s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, metin a Budget Workshop on Tuesday, May 24,2011, at 8:30
a.m. in the Commissioners’ Conference Room, Suite 100 of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Chief Financial Officer Mary Holland
Assistant Finance Director Toni Jo Howard
Budget Officer Sergio Acevedo

Chairman Frady called the Budget Workshop meeting to order at 8:45 a.m.

PUBLIC SAFETY

Public Safety Director Allen McCullough and Chief Tom Bartlett were present to discuss the budget. Public Safety
Director Allen McCullough presented a history of the fire fund and fire services. He said during the budget last year his
staff had projected the fact that there would probably be a shortfall in fire tax revenue particularly on the residential side.
He said this had occurred and noted that there was a little over $800,000 deficitin order to just meet operating expenses
and begin July 1*. Chief Tom Bartlett presented a power point presentation to the Board outlining the millage rate for
fire tax, insurance premium tax and the impact fee program that was started in 2001. A copy of the presentation,
identified as “Attachment No. 1", follows these minutes and is made an official part hereof. Chief Bartlett further
discussed the breathing apparatuses that need replacement and are also out of compliance. He also discussed the
fact that the portable radios need to be replaced because of radio failures and parts no longer being available. He also
said staff was asking for the Board’s consideration for a policy change involving funding of fire hydrants. He noted that
Fayette County was the only area in metro Atlanta that does this. He said most fire hydrants were funded through the
Water System.
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Page 2

Public Safety Director Allen McCullough said his department was in a situation now as a result of the economy and he
did not want to under emphasize the need for this department’s requests. He said he did not want to come back to the
Board in a few years with an emergency situation. He also discussed the pressing need for an emergency command
center. He said staff would be applying for a grant in the near future and would ask for the Board’s help with match
money of 75/25 for the center. He also discussed the fire stations and the staff necessary to operate those stations as
well as manning the fire trucks.

After some discussion, County Administrator Jack Krakeel remarked if the mil rate was set at 2.5 it would provide the
operating budget and it would give 1/10 of a mil additional to go toward capital needs. He noted that this would strictly
affect the unincorporated areas and not Fayetteville or Peachtree City.

Chairman Frady said there was a consensus of the Board to set the mil rate at 2.5.

Chief Finance Officer Mary Holland said staff was recommending a reduction in the EMS fund and there was a
consensus that the Board agreed with this reduction.

County Administrator Jack Krakeel called for a short break at 9:50 a.m. before the Board proceeds to the Probate Court
budget.

At 10:05 a.m. Mr. Krakeel remarked that Judge Jackson was present to discuss her budget.

PROBATE COURT

Probate Judge Ann Jackson and Chief Clerk Michelle Skiff were present to discuss this budget. Judge Jackson said her
primary reason for coming before the Board was her request for additional staff. She noted at this time she had three
full time and one part time clerk and she needed five full time clerks. She remarked that there would be changes coming
in July of 2012 when the jurisdiction of the court changes making the Fayette County Probate Court an Article VI Court.
She said the population of Fayette County was certified at over 96,000 and this resulted in the change. She said their
caseloads include marriage licenses, fire arms licenses, birth and death certificates and passports. She pointed out that
there had been 805 passport applications just this year alone. She said she was also asking consideration for scanners
in order to get all of the old books scanned into the record to allow for easy access by staff and citizens. She asked for
consideration to allow the part time clerk to go to full time and to hire a full time additional person bringing her total staff
number to five full time clerks. She also pointed out that the law required certain clerks to handle certain functions. She
asked the Board for consideration for her budget request.

CLERK OF COURTS

Clerk of Courts Sheila Studdard was present to discuss this budget. She said the main reason for her request today was
arequest for a staff position. She said it related to the Board of Equalization and felt it would be seasonable. She asked
for consideration to add 10 hours to the employee portion. She said she did not want to hire anyone new, but needed
some additional hours to add to an existing part time employee or to spread the hours out over several people.

County Administrator Jack Krakeel said there would be a decline of these kinds of cases in the long term. He pointed
out that Ms. Studdard should have a fairly good idea by June 16" of the impact of the number of appeals that might go
to the Board of Equalization. He suggested the Board defer a decision on this request until June 16" until Ms. Studdard
has this information.
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Chairman Frady asked if benefits would be included in this staff request and Ms. Studdard replied there would be no
benefits involved with this request. .

INFORMATION SYSTEMS

Director of Information Systems Russell Prince was present to discuss this budget. County Administrator Jack Krakeel
remarked that several weeks ago the Board had approved the Strategic Technology Plan. He noted thatincluded in that
assessment was a projection of developing a truly e-government environment in which the citizens of the county would
be able to conduct the vast majority of business with the County electronically. He noted that the auditing rules for local
governments has changed substantially over the course of the last three to five years. He remarked that this Plan
provides a roadmap over the course of the next five years to bring the County up to speed with technology needs for
an organization of this size. He stated the internal fiber cabling has been upgraded over the last four years and there
has also been significant amount of work done to bring the County up to standard. He said the Strategic Technology
Plan was designed to give the County a guided process for adding additional and upgrading additional infrastructure over
the course of the next five years and doing so in a measured approach to achieve the goals and objectives that have
been established for our local government both in terms of managing risk, updating infrastructure and ensuring that the
County can begin to transition completely to an e-government environment.

Chief Finance Officer Mary Holland remarked that this Plan is still ongoing and the final numbers were not complete
when the five year CIP was developed. She pointed out that in the five year CIP plan staff had recommended a funding
over five years of $916,500. She noted that Mr. Prince’s final schedule indicated the one time cost for the capital is
$1,216,000. She said she would not recommend changing these numbers at this time and felt the numbers would be
tweaked as the County goes through this process. She pointed out that Mr. Prince had also included annual costs that
were associated with these initiatives.

Director of Information Systems Russell Prince remarked that one of the primary findings of the consultants was the fact
that the County was not current on the refresh cycle of desktops, printers, and scanners. He said he had performed a
manual inventory of all of the equipment in the County as well as an inventory of the Cisco networking equipment. He
said staff was trying to keep within the budget amount of $350,000 that had been recommended by the consultants. He
asked for consideration to have a trained and dedicated GIS technician on staff to handle the huge use of GIS data on
a day to day basis. He pointed out that this individual would cross train other personnel in the County.

Mr. Prince also remarked on the Microsoft licenses as well as desktops needed to be upgraded and commented that
those licenses would be covered for two years until the end of 2013. He suggested moving the Enterprise Agreement
into this year if there were funds available which would allow the County to get on board and benefit from the higher
discounts for licensing and so forth. He said there were approximately 525 desktops and 60% of those were at least
five to six years old and a lot of those were seven and eight years old.

Assistant Finance Director Toni Jo Howard interjected that the memory capability in the older PC’s cannot handle the
processing speed of new software programs.

Commissioner Hearn asked how much money had been set aside in the current budget for this program. Ms. Holland
replied that basically it was the $916,500 of which $586,500 has been slated for 2012 in the CIP. Mr. Krakeel interjected
that the budget for the GIS technician position has not been included in the general fund operating budget.

Commissioner Brown remarked that serious attention had to be given to GIS and Mr. Prince interjected concern
regarding possible lawsuits that the County might face in the future.
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County Administrator Jack Krakeel remarked that the GIS committee continues to this date to help establish the
standards for the County. He said currently the County did not have a coordinated centralized process for GIS
technology. He said what had driven this issue to the forefront was the Sheriff's acquisition of the Spillman Management
Software Program. He said there would be a need to ensure that the County maintains the CAD system in accordance
with the standards prescribed by the vendor and that was heavily dependent upon GIS data. He said from his
perspective he felt the time had come for this County to take a serious look at GIS not only in the support of the public
safety functions but also as it would apply to Stormwater Management, Water System, Flood Plain Mapping, Planning
and Zoning and so forth. He remarked that as long time employees who have institutional knowledge of the County
retire, that knowledge would disappear and the County has to be able to transfer that institutional knowledge into GIS
applications. He noted that the request for the GIS technician was $86,500 including salary and benefits.

Mr. Prince interjected that the salary for the GIS technician was based on information from the consultant, and Ms.
Holland said this position would require a very unique expertise and somebody with a few years experience. Mr. Krakeel
said staff would verify this information through UGA and would provide a job classification for the position.

RECAP OF PROPOSED FY2012 BUDGET

County Administrator Jack Krakeel remarked that there were some unresolved issues that the Board would need to
discuss. He said these issues include the request from the Probate Court specifically regarding the positions; the Clerk
of Courts request could be handled at the Board’s June 23 meeting at which time there would be more definitive
information; the issue of the supplement for the Senior Judge’s secretary; decision on the mil rate; CIP projects list;
cleaning of the Health Department; and the GIS technician position.

After a brief discussion on some of these unresolved issues, County Administrator Jack Krakeel thanked staff for all of
their hard work on this budget. He noted that the public hearings on the FY2012 budget would be held on June 9" and
June 23" at the regularly scheduled Board of Commissioners’ meetings.

ADJOURNMENT
Hearing no further business to come before the Board, Chairman Frady adjourned the meeting at 12:23 p.m.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 23" day of June, 2011.

Karen Morley, Chief Deputy Clerk
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Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, June 1,2011, at 3:30
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Staff Absent: Scott Bennett, County Attorney

Chairman Frady called the meeting to order.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to accept the agenda as presented. Commissioner
Hearn seconded the motion. The motion carried 5-0.

OLD BUSINESS:

1. Request from Clerk of Court Sheila Studdard that she be authorized to proceed with a grant application
to the Adult Drug Court Discretionary Grant Program sponsored by the Department of Justice, Office
of Justice Programs and the Bureau of Justice Assistance:

Clerk of Court Sheila Studdard had not arrived at this time. Commissioner Brown made a motion to move this item to
second item on the agenda and the Board would discuss No. 2 on the agenda regarding the beekeeping ordinance at
this time in order to give Ms. Studdard time to arrive. Commissioner Horgan seconded the motion. The motion carried
5-0.
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2. Further discussion of proposed amendments to the Fayette County Code of Ordinances, Chapter 20.
Zoning Ordinance regarding beekeeping:

Zoning Director Dennis Dutton discussed the proposed amendments to the Fayette County Code of Ordinances, Chapter
20, Zoning Ordinance regarding beekeeping. A copy of the request and backup, identified as “Attachment No. 1", follow
these minutes and are made an official part hereof. He said on May 19" the Planning Commission met in a work session
with three delegates of the Beekeeping Association including Mike Maxwell, Jerry Edwards and Bob Sitz. He said after
a lengthy discussion, several options were discussed. He said option #1 implied that there were no restrictions for the
beekeepers and this would be a permitted use in all zoning districts. He said option #2 was the Planning Commission
and staff's recommendations for the beekeeping ordinance. He remarked the items that they were not able to resolve
included the beehive density and on-premise sale of honey as a home occupation. He said staff was recommending
that 8 hives be the limit based on information gathered and the LSU model ordinance. He stated that the Planning
Commission was recommending 8 hives for a one acre lot and a maximum of 16 hives for two acres and more. He
commented on the on-premise sale of honey and staff was recommending that this issue be addressed. He said staff
felt that citizens would be asking for an occupational tax. He said the current home occupation requirement would be
in conflict and staff would like this to be addressed.

Mr. Dutton further remarked thatin the Planning Commission recommendation, staff had made some changes regarding
the issue of more than five acres. He said prior to 1998 the ordinance allowed for agricultural uses in R-70. He said in
that ordinance the County recognized and allowed for all agricultural uses that were existing at the five acre minimum
and met all of the dimensional requirements to be able to operate as a farming operation. He said staff had incorporated
that into the ordinance itself. He pointed out the reason being that the model ordinance that was used had a 200 foot
distance for anything that went for any lots or acreage that was undeveloped. He said staff felt that would be hard to
determine.

Mr. Dutton further remarked that screening had been anissue. He said there were a lot of questions regarding this issue
such as the extent of the screening and setbacks. He said staff had used the LSU model ordinance as had been done
throughout the State of Georgia. He said their intent was anything that was 25 feet or closer to a property line would
have to have a fly away barrier. He said staff had proposed this originally and this was what the ordinance specifies.
He said there was an agreement between staff and the Planning Commission to state this would be called a “screening
tool” to meet certain criteria with either brick, wood or vegetation. He said staff could be given discretion if someone
meets the vegetation screening and they could use that which was already in existence. He said the beekeepers did
not have a problem and felt that was a better way to work with that although they were not in support of the ordinance.
He said they felt this was a better way to do this rather than fencing in an entire yard.

Mr. Dutton further remarked on the issue of home occupation listed in letter G. He said staff was concerned in that
instance that someone was going to come to staff and request an occupational tax to sell honey, and in essence staff
would have to address that. He said this was basically where staff was at this point and there were some options. He
said it would be at the Board’s discretion if they wanted the Planning Commission to proceed with a public hearing and
present these options or the Board could decide not to do use these options. He said staff needed direction as to how
the Board wanted them to proceed.

Chairman Frady asked who was recommending the screening and Mr. Dutton replied that staff was recommending the
screening. Chairman Frady asked what kind of screening it would be and Mr. Dutton replied that it would be a six foot
high wall barrier with ten feet on each side of the hive. He said it was not to fence in the entire yard it was just any area
where it comes 25 feet or closer to the property line. Chairman Frady asked what the purpose of the screening was and
Mr. Dutton replied “out of sight, out of mind.”
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Commissioner Horgan asked if staff would specify what kind of a fence could be used and Mr. Dutton replied yes and
a fence could be wooden, brick veneer, stone wall or it could be a fully vegetative screening.

Commissioner Brown suggested on Article V under permitted uses for item 3 to have it read “growing crops, gardens
and beekeeping.” He also suggested incorporating a ten foot setback; specify the sale of honey is permitted on premises
for use of fairs or farmers markets but licensing is required if the honey producer sells to retailers within the distribution
market or food manufacturers in any zoning; beehives in a front yard shall be screened with evergreen vegetation with
screening from the road; a beekeeper shall provide and maintain a convenient and adequate supply of water for the bees
at all times; proper storage of beekeeping equipment with hive debris complying with the International Maintenance
Codes; and that the beekeeper would have 30 days from the time of a complaint to bring the beehive into compliance;
no restriction on the number of hives; and in Article VI Section 6-1 add beekeeping to the permitted uses as well.

Commissioner McCarty said screening would have to be for aesthetics only because bees like clover and clover was
ground level. He said bees also like vegetables and fruits. He said the bee populations would come out of the hive and
they would not fly out in a straight line. He said bees will come out of the hive with a scout and fly in circles and back
to the ground where clover is located. He stated unless one was trying to hide a hive, a screen would not do anything.
He said bee hives and bee colonies were self-regulating in their numbers depending on the available food. He said if
there was not enough food in a given area, one or more of the hives was going to leave that area. He said he did not
feel the number of hives had to be regulated but was in favor of setbacks. He said he was also in favor of unrestricted
sales of honey from the home.

Commissioner Horgan asked what the intent of the screening of the hives was and Mr. Dutton replied that the intent was
for a screening mechanism only.

Chairman Frady said he was in favor of 8 beehives per acre and no more than 16 beehives until the zoning was A-R.
He remarked that the selling of honey would be a home occupation and he felt a license would be necessary.

Commissioner McCarty expressed concern with a neighbor who would want to give another neighbor a jar of honey or
sell the jar of honey. He said he would not want this to be considered a commercial sale or a business.

Commissioner Hearn felt a restriction should be put on smaller acreage lots. He said if he lived on a half acre lot, he
would not want his neighbor to put 10 or 20 beehives out next door. He questioned how many pounds of honey a hive
would generate in a year and Mr. Dutton said he was not sure of that amount.

Chairman Frady said from what he understood the Board was saying to staff on this issue was that the beekeepers would
think it reasonable for 8 hives on one acre and 16 hives on two or more acres and then anything over 5 acres could have
anything number of hives. He said he would not be in favor of unlimited hives on one acre and up but would support
8 hives on one acre and16 hives on two or more acres.

Commissioner Brown remarked that the result of this entire discussion probably would not address the issue that started
the whole process and that was keeping bees away from a neighbor's swimming pool. He agreed the hives would be
self-requlating but it was hard to determine the impact between three hives and eight hives and so forth. He said he
would have a hard time putting a number on this since it would be hard to show the various impacts on these numbers.

Commissioner Brown questioned the issue of setbacks and Commissioner McCarty replied that setbacks should be
required as for any other structure and further remarked that the setback on a piece of property would also limit the
number of hives that someone is able to put on that property.
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Commissioner Brown questioned the issue of screening for hives in the front or back yard. Commissioner McCarty
interjected that current requirements did not allow for a building in the front yard of a house.

Mr. Dutton stated that based on the recommendation of the beekeepers their intent was for no restrictions whether it was
front yard, side yard or back yard. He felt it would need to be specified for the side or rear yard if that was the
consensus. Chairman Frady said he would agree with the side or rear yard but did not agree with hives in the front yard.
Mr. Dutton remarked if a hive was located on Agricultural Residential there was no limitations on side or rear yard for
a farm out building such as a barn. He said a property owner could have a barn located in the front yard. Mr. Dutton
said the A-R zoning would be the exemption if the wording was put in that would allow for beekeeping as a permitted
use in A-R. He said there would be no restriction on the side, rear or front yards.

Commissioner Brown questioned the issue of home occupation. He suggested if the property owner was selling the
honey in their neighborhood, farmer’s market or county fair they would not need to obtain a home occupation license.
Chairman Frady pointed out that it was illegal for someone to take a jar of honey in a restaurant and give it to the owner
and let him serve it to customers. Commissioner Brown remarked if someone was selling their honey to a honey
company they would be required to have a license and the honey would have to be inspected. He clarified that there
seemed to be a consensus of the Board not to require a home occupation license unless the person was selling the
honey to commercial retail companies.

Mr. Dutton said staff would compile this information from the Board tonight and review this issue again before going to
public hearing.

Mr. Krakeel clarified that there seemed to be consensus by the Board that current zoning setbacks would have to be met;
no screening of the hives would be required; hives would only be located on side and rear yards except in the A-R zoning
district where front yard use was permitted; and a home occupation tax certificate would not be required. He said he
did not hear a consensus on the number of hives allowed.

Commissioner Brown interjected that he did not favor any restrictions on the number of hives allowed. Chairman Frady
said he felt there should be some type of limit on the number of hives. Commissioner Horgan felt the restriction of the
number of hives would be important for a smaller size property such as a one acre lot, but he would be in favor of
unlimited hives on any lot greater than one acre. Chairman Frady said someone could have 8 hives on one acre and
16 on two or more and that would be for most of the zoning in the county. Commissioner Horgan said he would be
agreeable with that.

Mr. Dutton clarified there would be 8 hives for the first acre and 16 hives maximum for two or more acres up to five acres
except in A-R zoning where there shall be no limit on the number of beehives.

Mr. Krakeel questioned the issue of permitting a road side stand and Mr. Dutton said those are not currently permitted
except in the A-R zoning.

Chairman Frady thanked Mr. Dutton for the presentation and the Board directed staff to take this information back to the
Planning Commission and then be placed on a Commission Agenda for a public hearing .
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1. Request from Clerk of Court Sheila Studdard that she be authorized to proceed with a grant application
to the Adult Drug Court Discretionary Grant Program sponsored by the Department of Justice, Office
of Justice Programs and the Bureau of Justice Assistance:

Clerk of Courts Sheila Studdard remarked that an Adult Drug Court discretionary Grant Program sponsored by the
Department of Justice, Office of Justice Programs and the Bureau of Justice Assistance was posted on April 26" with
an application deadline of June 9, 2011. A copy of the request, identified as “Attachment No. 2", follows these minutes
and is made an official part hereof. She said this was a $200,000 twenty-four month grant and noted that this was an
enhancement grant. She said this grant did have a 25% match and the funds that the County already supplies to the
drug court would easily take care of the 25%. She said she did not feel any out of pocket funds would be necessary and
she was just informing the Board of what she was doing. She said the drug court was in need of staff and this was a
way that they could grow without being a burden to Fayette County or any other county in the circuit.

County Administrator Jack Krakeel said a vote by the Board would come at a meeting when the grant is being accepted.
Ms. Studdard interjected that before her department accepted any money, the Board would have to vote to allow her
to proceed.

3. Discussion of Safe Routes to School Grant for a Multi-Use Path along Redwine Road:

Director of Community Development Pete Frisina provided an update to the Board. on a grant that staff applied for in
December 2008 and awarded in July 2009. A copy of his request and backup, identified as “Attachment No. 3", follow
these minutes and are made an official part hereof. He remarked that this was a Federal program and the funds come
through the Georgia Department of Transportation who then are in charge of the design, using consultants Kimey-Horn
and Associates and construction of the project as well. He said staff had their first meeting with the consultants in May
2010, and the first draft of the plan was received in December 2010. He said there was now a deadline of letting this
project by July 2011 in order to meet a Federal deadline. He discussed a map with the Board showing the proposed safe
routes to school. A copy of the map, identified as “Attachment No. 4", follows these minutes and is made an official part
hereof. He said the main purpose of the grant was to serve the four subdivisions listed and connect those subdivisions
to the Starr's Mill School property. He said staff had received word from G.D.O.T. today that there would be no
reimbursement required for any utilities.

Mr. Frisina further remarked that not all of the cart paths listed on the map were City of Peachtree City paths. He said
one path was owned by the Jefferson Woods Subdivision. He said had spoken with representatives of Jefferson Woods
to see what could be done to reach an agreement to use their path system. He said those representatives seemed
agreeable for the County to upgrade the path within the subdivision and also take the maintenance for the system as
well. He said staff was in the process of determining the cost for accomplishing this.

Commissioner Brown interjected that the cart paths located in Timberlake Subdivision were also not part of the system.
He felt there would need to be absolute assurances that there would be no way that they could close the path system
down for any reason. Mr. Frisina said part of the negotiation discussed included the fact that until the County makes
the remainder of the connection it would be a temporary use of that path and the County would upgrade the subdivision
paths initially and maintain them only during the period that they were being impacted. Mr. Frisina remarked that the
Timberlake Subdivision cart path system was not included in this project and was not connected to the school system.

Chairman Frady asked if the New Haven Subdivision was part of Whitewater and Mr. Frisina replied no, it was not.
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Mr. Frisina said the grant was in the amount of $500,000 and almost all of those funds have been used for this project.
Commissioner Brown questioned the financial impact of this project and Mr. Frisina replied that it would cost $4,500 for
the floodplain mapping and also possible cost of County staff upgrading the cart path located within Jefferson Woods
Subdivision and whatever maintenance might be required.

4, Staff will present an update of the County’s proposed annual budget resulting from the Budget
Workshops held by the Board of Commissioners:

Chief Finance Officer Mary Holland updated the Board on the County’s proposed annual budget resulting from the
Budget Workshops that were recently held. A copy of the request and backup, identified as “Attachment No. 5", follow
these minutes and are made an official part hereof. She noted that in regard to personnel requests funding had been
added for three promotions, funding for four temporary help and funding for 2.257 FTE’s and all of that funding has been
added to the budget for the Board’s consideration. She said there were a couple of pending items under personnel with
the first one being the Tax Assessor’s Office request for two new positions as well as two promotions. She pointed out
that Chief Tax Assessor Joel Benton would be presenting his request to the Board later in this meeting.

Ms. Holland further remarked that there was also a request from the Clerk of Courts Sheila Studdard in regard to some
part time help for the Board of Equalization for which she had taken over this responsibility. She said Ms. Studdard
would be providing the Board with information in regard to the number of cases that she believes will be held this year
and from that she will make her request for additional hours. She said Ms. Studdard would be presenting this information
to the Board at the June 23" Board of Commissioners’ meeting. She said there was also a request for court reporter
fees and staff had added $3,000 for payment of indigent clients in regard to that. She commented on the issue of alcohol
sales on Sunday and the Board had directed that there would be no separate election for that. She said there was a
request for cleaning services for the Health Department. She noted that Commissioner Brown was going to speak with
representatives of the Health Department in regard to this request. She said staff would need direction from the Board
as to what it would like to do on that item. She commented on the request for the MIEX system at the Water System.
She said staff would be coming to the Board with a recommendation once that process was complete and she would
be working with them on some financial alternatives in regard to that. She remarked that staff had added funding for
the stormwater projects that were identified as critical projects. She said the most critical projects were listed in the 2012
year and there were also some additional projects that had been added to future years of the CIP plan. She said
stormwater management staff would be coming to the Board in regard to discussing the stormwater utility if that was
something that the Board would want to consider.

Ms. Holland further remarked on the request for heavy equipment replacement. She said staff had added the funding
for the two asphalt rollers. She said the directive from the Board regarding the paving and widening alternatives was
to have Public Works staff prepare an analysis in regard to the dirt roads in the County and come back with a five year
plan for the Board to consider in regard to that funding. She said staff had added additional funding for the work needed
to complete the Snead Road project. Ms. Holland further commented on vehicle replacement and stated that finance
staff was going to be working with the various departments that have equipment and vehicles and would be reviewing
the current vehicle replacement policy to determine if there was any need for changes or updates to that. She said staff
would be confirming the actual funding requirements of that as well as preparing an inventory of those items. She said
that would probably take staff until the end of the calendar year to complete.

Ms. Holland further remarked on the E-911 tax district. She said the Board was considering this issue and negotiations
needed to be finalized with the participants as the initiative moves forward. County Administrator Jack Krakeel
interjected that the City Councils were waiting for a directive from the County with respect to this matter. He felt during
the budget workshop meeting that there was a consensus of opinion of the Board with respect to the establishment of
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a separate tax district for E-911. He said it was his understanding that the City of Fayetteville would place this issue on
their agenda for June 16" for discussion. He said it was his recommendation if the Board approved the budget
presented on June 23" that it would also approve entering into a new intergovernmental agreement for the consolidated
communications center as well as create a special tax district to fund the E-911 center.

Commissioner Brown clarified that the Board’s vote was not in any way necessary for the City of Peachtree City or the
Town of Tyrone to vote. Mr. Krakeel remarked that Peachtree City and Tyrone would be voting on the intergovernmental
agreement specifically and the Board of Commissioners would be voting on adopting the intergovernmental agreement
and as per the agreement establishing a tax district for E-911. Mr. Krakeel said this would, in effect, be on July 1* based
on budgetary preparations. He said staff would need action from the Board in order to establish that tax district effective
July 1,2011. He said staff would present this to the Board for consideration at the June 23" meeting in concert with the
final budget. Mr. Krakeel stated that the Board was provided a sample resolution as well as the new intergovernmental
agreement and the commitment of the municipalities for a two year funding agreement going forward on the operational
side.

Ms. Holland remarked that during the Board meetings toward the end of July, staff would be coming to the Board in
regard to the millage rates and at that time would ask the Board for a vote. She said this would include the E-911 tax
district. She commented on fire operations. She said within that budget, staff was looking into some funding alternatives
for the five year CIP plan including the breathing apparatus. She said it was staff's recommendation to adjust that
millage rate so the action item for July would be asking the Board’s consideration to adopt the new rate. She remarked
that the recommendation for the EMS portion would be to lower the rate and staff would also be asking for the Board's
consideration to vote at the time when the millage rates were set.

Ms. Holland further remarked that the Board had approved adding $160,728 for Fire and EMS and Emergency
Management. She said this was in regard to technology needed to utilize the new CAD system that will be installed
during the next year. She also remarked that the Board had agreed to the funding for the Strategic Technology Plan
and that has been built into the five year CIP plan as well. She said each year staff would come to the Board requesting
consideration for approval for projects during that year as well as approving recurring costs associated with those
projects.

Ms. Holland remarked that the total difference in the budget bottom line ended up being $1,818,912 and this amount has
been added to the proposal and staff would present the Board with a Resolution at the first public hearing to be held on
June 9" for consideration with adoption being at the June 23" meeting after the public hearing section of the agenda
is closed. She said she would be glad to answer any questions that the Board might have.

Commissioner Brown asked if all of the components of the Strategic Technology Plan were included and Ms. Holland
responded that all of the components were included. Ms. Holland said these components are included in budgets
through 2016 and some of the recurring costs would actually come through in 2017. Ms. Holland said this Plan was
distributed over a five year budget process.

County Administrator Jack Krakeel said there were elements of the Strategic Technology Plan that would require Board
discussion and decision on an annual basis that were not included in the CIP. He noted that there were a total of five
positions recommended in the Plan and the recent budget discussion was for approval of one position which was the
GIS technician.





Board of Commissioners Minutes
June 1, 2011
Page 8

Commissioner Brown expressed concern that a lot of items had been deferred in last year’'s budget and now in the
proposed FY2012 budget. He said the County’s expenditures exceeded the revenue again and he was concerned about
unsustainable budgets going into the future. He felt the worst possible scenario was starting to loom its ugly head. He
said reports show home prices actually going lower than what is currently shown. He said he was very concerned that
the County was pulling $3 million out of the undesignated funds and applying it to this budget. He said with the
Case-Shiller Index continuing to drop and also the decrease in the manufacturing indexes, he had some real significant
concerns about this budget.

Ms. Holland remarked that Fayette County had been very fortunate in the fact that this County has been able to stay
within the budget over the last several years as well as increasing the undesignated unreserved fund balance currently
being $7 million. She said this reserve was for the anticipation at a point in time when the County would need some
additional funding in order to sustain operations. She said she believed the County was at that point. She said each
year, staff would have to carefully look at the critical items and make recommendations to the Board and explain the
financial impact.

Commissioner Brown questioned the $7 million being a pure $7 million number because the County had deferred a lot
of things that it was ultimately going to have pay for. He also expressed concern with the things that were not on the
list such as the old jail facility, the roof on the administrative complex and other items that were never put on the list.
He said he would present some proposals at the June 9" meeting of things that could be done.

Chairman Frady remarked that everyone was concerned about finances. He said the County has been cutting back and
already delaying some projects so those funds are not spent. He said staff also will be reviewing the budget during the
mid year budget review in January 2012. He said at this point he was not willing to do much cutting other than what had
already been cut. He said this is a five member Board and he was 20% of the Board.

Ms. Holland interjected that the County was in the last fiscal year of the budget. She said staff was projecting that the
County would end on a positive note. She reminded the Board of the policy that the County maintain a three months
worth of working capital and this was in addition to the $7 million.

Commissioner Brown remarked that there were a lot of global issues that could very well impact Fayette County. He
felt the County needed to be as conservative as possible and there were some issues that the County seriously needed
to take a look at in terms of injection of revenue and injection of capital into this system to close some of the gaps.

Hearing no further comments, Chairman Frady thanked Ms. Holland for her presentation. Public hearings for discussion
of the FY2012 budget will be held on June 9" and June 23 during the regular Board of Commissioners meetings. The
Board will consider adoption of the FY2012 budget at its June 23" meeting.

NEW BUSINESS:
5. Consideration of “Meetings Organization and Public Access of Counties: A Model Ordinance”, a
publication by the Association of County Commissioners of Georgia:

Chairman Frady said he had requested this item to be placed on the agenda for discussion. A copy of the request and
backup, identified as “Attachment No. 6", follow these minutes and are made an official part hereof. He felt the public
comment section of the agenda needed to be moved to better serve the public. He asked the Board for their comments
on this issue.
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Commissioner McCarty said he agreed that the public comment section of the agenda needed to be moved to a different
position on the agenda. He said this would give the citizens a better chance to respond after the Board discussions on
agenda items.

Chairman Frady felt the County needed to handle its business first before public comments were received. He
expressed concern with the manner of the Board discussions and young people and children possibly hearing those.
comments.

Commissioner McCarty said he wanted the citizens to know that this Board was not regulating their ability to speak and
not going to cause undue burdens on them with what they would like to say. He felt it appropriate to allow the citizens
to hear the discussions on County business and then allow citizens to comment after that was completed.

Commissioner Horgan said he agreed with Chairman Frady and Commissioner McCarty. He felt there should not be
any limit to what the citizens have to say to the Board and remarked that being a Commissioner required a thick skin.
He said he had looked at some other counties and the way that they handle their meetings. He said some of those
counties have citizens sign up prior to the meeting and he felt that would be a good thing but he was not in favor of
registering a week prior to the meeting. He said the Chairman could call out the names on the list of those wishing to
speak under public comment and those citizens could make their comments at that time.

Commissioner Brown said he would prefer to keep the public comment section at the beginning of the meeting. He said
a lot of people come to a meeting to make a specific comment and he did not want to hold those citizens to the end of
a meeting before they could make comments. He felt this was a disservice to the citizens who attend meetings and
would like to make comments. He said since there was no public comment section at the Board’s workshop meetings,
the Thursday evening meetings were the only times that citizens could voice a public opinion related to an issue. He
said having public comment section after the agenda items would be a moot point because an item would already have
been decided by the Board. He said it was his personal preference to allow citizens to speak on every agenda item
which is the process in the City of Peachtree City’s Council meetings. He said during his term as Mayor there, this
process worked fine and would allow citizens a voice on each one of the issues. He felt the model ordinance was very
vague in some parts and very restrictive in other parts. He felt it would force citizens to “jump through hoops.” He said
the interesting part was that the model ordinance did not force the Commissioners to “jump through any hoops.” He said
the model ordinance seemed to put all of the burden on the taxpayers and the citizens which he did not like. He said
he was very much in favor of liberty in the public discourse and he said he was a huge proponent and advocated for the
First Amendment. He remarked that the Commissioners’ current agenda format was better than the model ordinance.
He said he would not be in favor of forcing citizens to write down what they are going to talk about and things of that
nature and then holding them to that when something else might come up during a meeting that citizens might want to
voice an opinion on. He feltif a citizen takes the time to show up at a meeting, they should be allowed to talk on anything
that they want to and not have to write it down on a piece of paper. He said most of the people who attend the
Commission meetings are adults and they act like adults, have their opinions, pay taxes and they should be allowed to
speak.

Chairman Frady said he felt the individuals on the agenda coming to the Board to do business should be heard first.
He said he hoped that citizens would stay to the end of a meeting. He said if individuals did not stay then he felt they
didn’t have much interest in their government. He asked if there was a consensus to take this item forward.

Commissioner Brown said he would not be in favor of that.
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Chairman Frady indicated there was a consensus 4-1 for staff to proceed with drafting an ordinance addressing the
organization of County Commission meetings. This item will come back to the Board for further discussion and
consideration at a future Commission meeting.

ADMINISTRATOR’S REPORTS: County Administrator Jack Krakeel stated that Chief Tax Assessor Joel Benton was
attending a conference during the Board'’s recent budget workshops and Mr. Benton would like to ask for the Board’s
consideration for staffing requests for his department in the FY2012 budget.

Chief Tax Assessor Joel Benton asked for consideration for two promotions for individuals getting paid as Appraiser |
and are certified as Appraiser Il through the State of Georgia Department of Revenue. He said these individuals are
doing Appraiser Il work up to some Appraiser IIl level work.

Mr. Benton also remarked that since the passage of Senate Bill 346, there were a lot of changes in legislation. He said
this had really affected his department in that now an assessment notice has to be sent to everyone in Fayette County
and included on that notice an estimated tax amount must be listed based on the prior year's millage rate. He asked
for consideration for two new positions including an Appraiser lll. He noted that since the hiring freeze, two employees
in Appraiser Il positions had retired and those positions were never filled. He said currently he had one person trying
to carry the load for all of the commercial property. He asked for consideration for an Appraiser | position to cover the
front desk and an Appraiser Il position to help with the commercial property and to review appeals.

Chief Finance Officer Mary Holland remarked that the impact on the County budget for these two promotions would be
$8,422 and the request for two new positions would be $95,254 with the Appraiser | position being $45,536 and the
Appraiser |l position being $49,718.

Atfter further discussion, there was a consensus of the Board that this request for staffing and promotions be reviewed
during the mid year budget discussions.

COMMISSIONERS REPORTS:
None.

ADJOURNMENT: Hearing no further business to come before the Board, Commissioner Hearn adjourned the meeting
at 5:23 p.m. Commissioner McCarty seconded the motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 23" day of June, 2011.

Karen Morley, Chief Deputy Clerk






Board of Commissioners
June 9, 2011
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, June 9, 2011, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Steve Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order, Invocation, and Pledge of Allegiance

Chairman Frady called the meeting to order at 7:01 p.m.
Commissioner Hearn gave the Invocation and led the audience in the Pledge of Allegiance.

Acceptance of Agenda

Commissioner Horgan moved to Accept the Agenda as published. Commissioner McCarty seconded the motion. No
discussion followed. The motion passed unanimously.

PUBLIC HEARING

1. Public Hearing on the County’s proposed annual budget for fiscal year beginning July 1, 2011 and
ending June 30, 2012.

Finance Director Mary Holland spoke about the proposed annual budget for fiscal year beginning July 1, 2011
and ending June 30, 2012. She noted that two adjustments were added to the proposed budget since the
Board last met to discuss it at the June 1, 2011 Workshop meeting. Specifically, she explained that the first
adjustment involved the Griffin Judicial Circuit who provided the County with a revised final budget request for
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$6,461 less than the previous amount because they received late information from the State of Georgia. She
said the second adjustment pertained to the Vehicle Replacement budget where two equipment items were
initially recommended for replacement. She explained that upon further review, the revised suggestion was
to replace the equipment with a future budget. Ms. Holland then reminded the Board there was one remaining
issue concerning the Clerk of Court Sheila Studdard, and that Mrs. Studdard would be present at the June 23,
2011 meeting to provide information regarding the number of hearings that the Board of Equalization will have
to conduct this year in order to determine if there is a need to provide additional staffing by increasing the hours
for some of her part-time staff. She reminded the Board that at its June 23, 2011 meeting it would be asked
to make its final recommendations before adopting the budget. Ms. Holland closed her remarks by reading the
recommended budget amounts, fund by fund, to the Board.

No one spoke in favor of or in opposition to the budget as printed and discussed.
The Board took no action, had no discussion, and gave no direction on this issue since the final public hearing
and adoption of the budget is scheduled for June 23, 2011. A copy of the request, identified as “Attachment

1", follows these minutes and is made an official part hereof.

PUBLIC COMMENT

Donald Fowler: Mr. Fowler supported the continuance of public speaking during the Commissioner's meeting, and he
suggested that the sign-in sheet be placed in a separate location in the room so that, while one is actually speaking,
another can sign-up to speak. Mr. Fowler also spoke about not raising taxes, and about his support for House Bill 240,
also known as HB240. He asked the Board to support HB240 and allow the issue to be sent to the voters for their
decision on transportation issues. He closed by asking the Board not to discourage beekeeping but, instead, to
encourage the beekeeping hobby throughout the County.

Steve Smithfield: Mr. Smithfield spoke about an email he sent to each Commissioner concerning the financial difficulty
Fayette County faces and how HB240 could be utilized to relieve the financial pressure. He said for several years the
citizens had been at odds with the Commissioners about the County’s Special Purpose Local Option Sales Tax, or
SPLOST, projects, and he urged the Board to consider HB240 as a solution to the County’s problems.

Vic Remeneski: Mr. Remeneski noted that tax revenues are declining due to a drop in property values and businesses
permanently closing, and that some were of the opinion that the way to curtail the decline was to increase the millage
rate. He suggested that HB240, signed by Governor Deal, presented Fayette County with another option. He asked
the Board to support HB240, and in so doing, enable the people to decide how to spend SPLOST funds. He closed by
asking that Fayette County no longer send money to the regional authorities only to hope that the funds would be
returned by the regional authorities to the county, and he suggested that Fayette County keep its own money for its own
purposes.

David Hall: Mr. Hall spoke in favor of keeping public comment at the beginning of the agenda. He also stated that the
Board, the Sheriff, and law enforcement officers should abide by the United States Constitution above every other law.
He closed saying both the country and the county cannot operate properly without input from its citizens.

Claude Key: Mr. Key reiterated to the Board that Governor Deal had signed HB240. He explained that the bill allows
Fayette’s citizens to have an opportunity to vote on whether or not they want to continue the current road SPLOST
projects in Fayette County, or if the voters want to utilize the SPLOST money to shore up declining funds and relieve
the taxpayers of additional burden. He asked the Board to allow the citizens to vote on this issue.
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Jane Gallo: Ms. Gallo spoke about two articles she read in local county papers, one of which she found “disturbing”.
The first article was about a possible change to the way the public is allowed to speak to the Board. She felt that some
of the Commissioners were tired of listening to the people speak, and she asked the Commissioners who felt that way
to resign. She said the second article was a “brilliant article” written by Commissioner Brown that advocated allowing
the people of Fayette County to vote on what should be done with SPLOST money, which is really taxpayer’s money.

Tom Halpin: Mr. Halpin began his comments by quoting President Abraham Lincoln, and by doing so reminded all
present that the government is “of the people, by the people, and for the people.” He stated that the public should
continue to be allowed to comment at the meeting, and that he was offended when the suggestion was made to move
the move public comments because Boy Scouts could be in the audience. He said parents should decide whether or
not they want their children to see their government in action, not the government itself.

David Barlow: Mr. David Barlow reminded the audience of the Biblical story of Moses and his confrontation with the
Pharaoh of Egypt. He said he did not feel called or anointed like Moses was, but like Moses, he was calling on the Board
to “let my people go.” He continued that the Hebrew nation wandered in the desert for forty years due to “corrupt
leadership”. He then spoke about David and Goliath, and stated that the citizens of Fayette County are going to “slay
the corrupt, inept leadership of the County Board of Commissioners.” He reminded all to “not be deceived, God is not
mocked. For whatsoever a man soweth, so shall he reap.” He closed saying all would stand before the Judge in the
final judgment and would give an account for every idle word and deed.

Angela Hinton Fonda: Ms. Fonda spoke about her concerns with the proposed changes to local legislation pertaining
to the procurement procedures for Fayette County. She asked the Board not to approve the proposed changes to the
local legislation. She then said the United States is a nation born of dissent, and that while she may not like or agree
with others, she would stand forever to defend the people’s right to say it. She asked the Board to “please treat the
citizens of Fayette County, in their dissent, carefully [and] thoughtfully”.

Paul Parchert: Mr. Parchert supported the previous comments concerning HB270. He said he often sees politicians
running for office by telling their constituents what they want to hear, but as soon as they get into office they begin
listening to special interest groups and people that can buy influence. He said it was time for the Commissioners to listen
to citizens who do not want the West Fayetteville Bypass and who want their money spent “smartly and efficiently.” He
acknowledged that the Commissioners were put into office by the citizens, but he was disappointed that public officials
cannot be fired as quickly as employees in the private sector.

Darwin Edwards: Mr. Edwards said he was hearing charges of corruption and that the Board does not want to listen
to the citizens. He said it made him sick to think that in Fayette County, and in the United States ,that the government
will not listen to the people. He said corruption and allowing the people to speak are two issues that were very important
to him.

J.D. Holmes: Mr. Holmes spoke about the distinction between the Jeffersonian and Jacksonian political philosophies.
He said the Jeffersonian philosophy is a British, elitist philosophy that leads to the perception, if not the reality, of
conflicts of interest, payoffs, and backroom deals. He said the Jacksonian philosophy is the more egalitarian and
democratic philosophy. He thought each Commissioner loved Fayette County as much as everyone in the room, but
some of the Commissioners had been acting like Jeffersonian politicians by ignoring the will of the people. He implored
the Commissioners to lay aside their personal agendas, adopt the provisions of HB240, and allow the taxpayers to guide
them.
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Bob Ross: Mr. Bob Ross agreed with Chairman Frady that there needed to be order and decorum in the County’s
meetings, and that the citizens should demonstrate their respective positions by becoming involved with the County.
He thanked County staff, including Finance Director Mary Holland, for her professional work on the budget. He said it
was important to recognize the “positive aspects” occurring in the county, and that Ms. Holland, County Administrator
Jack Krakeel, and the County engineer demonstrated those positive aspects. He spoke of a few “missteps” that had
occurred recently, and how efforts had been made to correct them. He reminded the Board that the primary business
of Fayette County was its citizens. He said HB240 should be supported since it gives everybody the ability to “step
back”, to assess the changes that have occurred since 2004, and to possibly redirect the County’s current efforts. He
said if a referendum were to be forthcoming, the citizens would vote as a body politic, that they would be informed, that
they would make a decision, and then the citizens would support the outcome.

Pat Earnest: Ms. Earnest supported HB240 and she said it sounds like an excellent opportunity for the County to help
offset what looks like an extremely dire situation with the budget. She said reallocating SPLOST funds would be “a huge
hit for the County”, and it would also give the citizens the opportunity to do the right thing and do something that would
benefit everybody in the county.

J.D. Dierkschneider: Ms. Dierkschneider asked “What would a prudent man do?” She said if any of the Commissioners
have hung around a courthouse for any length of time, they would know that many of the judicial decisions hinge on that
question. She said that through apathy or ignorance, the citizens of Fayette County opened the door to the West
Fayetteville Bypass, and she did not understand why some of the Commissioners are not hearing the citizens regret
that decision. She said the State of Georgia had given the citizens a blessing by allowing them to have a second chance.
She asked the Commissioners to be prudent and reasonable, and to allow the citizens to understand the issues in order
to vote with some type of intelligence.

Denise Ognio: Ms. Denise Ognio stated to Chairman Frady that she understood that he is trying to give speakers their
five minutes to speak, and that sometimes those in the audience disrupt the speaker. She said if anyone behind her
agreed with the speakers that have come to speak, would they please stand and clap, and use her five minutes to do
so0. A large majority of those in the room stood and clapped.

CONSENT AGENDA

Commissioner Horgan moved to accept Consent Agenda Items 2-16. Commissioner Hearn seconded the motion.
Commissioner Brown asked to remove Consent Agenda Items 8, 10, 12 and 15.

Commissioner Horgan revised his motion to accept the Consent Agenda excluding Consent Agenda Items 8, 10, 12 and
15. Commissioner Hearn seconded the motion. No further discussion followed. The motion passed unanimously.

2, Approval of staff’s request that the County enter into an Intergovernmental Agreement with the Town
of Brooks allowing the Fayette County Board of Elections to act as Superintendent of Elections for all
elections held in Brooks in 2011; and authorization for the Chairman to execute said agreement
following its review by the County Attorney. A copy of the request and Intergovernmental Agreement,
identified as “Attachment 2", follow these minutes and are made an official part hereof.
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3. Approval of staff’s request that the County enter into an Intergovernmental Agreement with the City of

Fayetteville allowing the Fayette County Board of elections to act as Superintendent of Elections for
all elections held in Fayetteville in 2011; and authorization for the Chairman to execute said agreement
following its review by the County Attorney. A copy of the request and Intergovernmental Agreement,
identified as “Attachment 3", follow these minutes and are made an official part hereof.

Approval of staff’s request that the County enter into an Intergovernmental Agreement with the City of
Peachtree City allowing the Fayette County Board of Elections to act as Superintendent of Elections for
all elections held in Peachtree City in 2011; and authorization for the Chairman to execute said
agreement following its review by the County Attorney. A copy of the request and Intergovernmental
Agreement, identified as “Attachment 4", follow these minutes and are made an official part hereof.

Approval of staff’s request that the County enter into an Intergovernmental Agreement with the Town
of Tyrone allowing the Fayette County Board of Elections to act as Superintendent of Elections for all
elections held n Tyrone in 2011; and authorization for the Chairman to execute said agreement following
its review by the County Attorney. A copy of the request and Intergovernmental Agreement, identified
as “Attachment 5", follow these minutes and are made an official part hereof.

Approval of staff’s request that the County enter into an Intergovernmental Agreement with the Town
of Woolsey allowing the Fayette County Board of Elections to act as Superintendent of Elections for all
elections held in Woolsey in 2011; and authorization for the Chairman to execute said agreement
following its review by the County Attorney. A copy of the request and Intergovernmental Agreement,
identified as “Attachment 6", follow these minutes and are made an official part hereof.

Approval of staff's recommendation to declare ten county vehicles as unserviceable, to sell the vehicles
utilizing the GovDeals internet website, and for all sales proceeds to be returned to the Vehicle
Replacement Fund. A copy of the request, identified as “Attachment 7", follows these minutes and is
made an official part hereof.

Consideration of staff’s request to enter into a contract with AT&T for T-1 communications service, for
35 months at a cost of $4,557.15 per month; and authorization for the Chairman to sign said contract
contingent upon the County Attorney’s review.

Commissioner Brown asked staff if this request could be bid out to competing vendors. Communications
Director Cheryl Rogers replied that the request could be bid out, but the most reliable lines available are AT&T
lines, and that the cost was approximately $9,000 less a year by signing the contract. Commissioner Brown
repeated his question about whether a competitive price could be obtained from another company. Ms. Rogers
answered that it was possible so long as the county was willing to go with a lesser service. Commissioner
Brown asked how was it understood that the county would receive lesser service. Ms. Rogers replied that the
Communications Center still has “POTS” service, or “Plain Old Telephone Service”, because it is the most
reliable service available, and it was her belief that using the AT&T lines are the most reliable service the
county has. Discussion followed.

Commissioner McCarty told the Board that he had spent 40 years in broadcasting, and during much of that time
the television stations exclusively used T-1 lines and other communication lines between studio locations and
transmitters, and between network headquarters and other locations. He said competition is available, but
there is very little difference between competition because once the lines are leased they belong to that
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1.

12.

company during the term of their lease. He attested that, in his experience, the AT&T system still provides
the best service. Commissioner Brown said all he was looking for was for someone to send a proposal to him
and to say “This is the absolute best that we could get.”

Commissioner Horgan moved to accept Consent Agenda Item 8 as presented by staff. Commissioner McCarty
seconded the motion. No discussion followed. The motion passed 4-1 with Commissioner Brown voting in
opposition. A copy of the request and AT&T contract, identified as “Attachment 8", follow these minutes and
are made an official part hereof.

Approval of staff's recommendation to continue the maintenance agreement between Fayette County
and Motorola for the 800 MHZ ASTRO Simulcast System; and to authorize the Chairman to sign the
renewal contract, pending the County Attorney’s review, in the amount of $483,625.52, for a term
beginning July 1, 2011 and ending June 30, 2012. A copy of the request and the maintenance
agreement between Fayette County and Motorola, identified as “Attachment 9", follow these minutes
and are made an official part hereof.

Approval of the Sheriff’s Office request to declare 379 cellular telephones, wireless internet cards, and
related ancillary equipment as unserviceable, and authorization to dispose of said items.

Commissioner Brown asked if the phones were “turned in for cash or were they simply destroyed”. He pointed
out that when he was PTO President of Booth Middle School, the children were asked to bring in unused cell
phones and the school made about $4,000 from them. Sheriff Wayne Hannah answered the Commissioner’s
question saying his concern was with the security of information on the phones, and that the Sheriff's
Department had located a company that guaranteed it would strip all information from the phones. He said this
disposal and procedure result in a cash return to the Department of approximately $1,000.

Commissioner Brown moved to approve Consent Agenda Item 10 as presented. Commissioner McCarty
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 10", follows these minutes and is made an official part hereof.

Approval of the Sheriff's Office request to amend the Overtime Budget for the Criminal Investigations
Division by $2,316.92 for reimbursement for employees assigned to work with various Federal
Agencies. A copy of the request, identified as “Attachment 11", follows these minutes and is made an
official part hereof.

Approval of the Sheriff's Office request to authorize the Chairman to execute title documents and all
other required documents related to the acquisition of a 2011 Chevrolet Tahoe which has been
purchased and assigned to the Sheriff’s Office Field Operations Division.

Commissioner Brown informed the Sheriff that one of the common complaints that he hears, is from citizens
who question why County staff and the Sheriff have to drive such large vehicles, and he asked what was the
justification for purchasing a Chevrolet Tahoe. Sheriff Hannah replied that the Tahoe was purchased with
equitable sharing funds, meaning it was not purchased with the County’s “budget money”. He continued that
it is a command vehicle which has equipment in the back for command staff, and that it is a police-packaged
vehicle that is pursuit rated with special tires, wheels, and equipment. He said the Sheriff's Department is
finding its Tahoes are getting better gas mileage than the Ford Crown Victorias with a police-package, but they

get less gas mileage that than police-packaged Dodge Chargers. Commissioner Brown summarized that the





Board of Commissioners Minutes
June 9, 2011

Page 7

13.
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15.

16.

Sheriff's Department’s Tahoe is getting about the same fuel economy, that its pricing comparable to other
vehicles, and there is a specific use for that type of vehicle. Sheriff Hannah agreed with the Commissioners
summary.

Commissioner Brown moved to approve Consent Agenda Item 12 as presented. Commissioner McCarty
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 12", follows these minutes and is made an official part hereof.

Approval of the Water Committee’s request to insert a mailer addressing septic tank maintenance in
water bills mailed to customers in unincorporated Fayette County. A copy of the request, identified as
“Attachment 13", follows these minutes and is made an official part hereof.

Approval of a request from the Sheriff’s Office for authorization to dispose of uniforms and equipment
no longer of use to the Department. A copy of the request, identified as “Attachment 14", follows these
minutes and is made an official part hereof.

Approval of the Water Committee’s recommendation that the County continue the Metropolitan North
Georgia Water Planning District Toilet Rebate Program, including an additional $25,000.00 in funding.

Commissioner Brown said he was disturbed about this request because a person would get a $50 rebate but
it costs $10 for the district to process it. He asked why it costs so much to process the rebate. Water System
Director Tony Parrott replied that part of the process is that the District processes all the paperwork which
includes obtaining customers receipts, spot checking and auditing claims to ensure a new toilet was installed,
and other operational expenses. Commissioner Brown asked if the Water System handles any of the
administrative process. Mr. Parrott replied that the district will contact the Water System after they have gone
through the entire process with the customer in order that a credit can be applied to a customer’s account.

Commissioner Hearn asked Mr. Parrott to explain the program to the audience. Mr. Parrott replied that the
District recognizes that the State of Georgia is facing an actual and growing water shortage; the degree of
which is dependent on the outcome of the lawsuits between the state, Alabama, and Florida. He said one of
the programs the District promotes concerns large-scale water conservation programs, and this particular
program is being conducted throughout the metro-Atlanta area. He said this is a way to take toilets that were
installed before 1994, replace them with toilets that are low-flow and continuously save water. He said since
the program has been enacted in Fayette County, approximately 1,500 new toilets have been installed that
used the program.

Commissioner Brown moved to approve Consent Agenda Item 15 as presented. Commissioner McCarty
seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 15", follows these minutes and is made an official part hereof.

Approval of the May 26, 2011 Board of Commissioners Minutes.

OLD BUSINESS

17.

Consideration of Resolution 2011-09 which amends local legislation pertaining to Fayette County’s
authority to establish rules and regulations related to the purchase of goods and services for the
County. This action is being taken primarily to expedite the purchase of fuel, which can result in a
savings to the County.
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County Attorney Scott Bennett informed the Board that it was being asked to amend the county’s purchasing
guidelines, concerning fuel purchases, because it is often exceeding the $20,000 threshold to fill the tanks
every two weeks. He said this is creating a problem as the tanks are not being filled and it has implication on
the Sheriff's vehicles and other County vehicles. He said he has spoken to Purchasing Director Ted Burgess
who explained that the problem with fuel purchases is that the prices were so volatile that vendors will only
quote their price for the day; making it very difficult to complete the bid process. He said staff the Purchasing
Department is asking authority to be authorized to solicit standard quotes, to accept the lowest quote available,
and to increase the purchasing threshold from $20,000 to $30,000 for fuel, gasoline, and diesel only. He
clarified that this request was not due to a desire to increase the volume of gasoline purchased, but that it was
needed due to the fluctuating and often increasing price of fuel. He noted that the request has been advertised
as required, and that Resolution 2011-09 needs to be adopted at two consecutive meetings.

Commissioner McCarty asked if the quotes come on a daily basis from more than one company, and if the
county is essentially obtaining verbal bids from each company on a daily basis. Mr. Bennett answered in the
affirmative.

Commissioner McCarty moved to approve Resolution 2011-09. Commissioner Horgan seconded the motion.

Commissioner Brown referred back to Angela Hinton Fonda'’s public comments, and he said he was concerned
about the purchase of goods and services, not specifically related to fuel, as implied in the wording of the
agenda request form. He wanted to make sure goods and services would not be affected by the proposed
amendments. Mr. Bennettreplied that the proposed Ordinance was placed in the backup material and it retains
all purchasing limitations except those that relate directly to fuel purchases. Some discussion followed.

The motion to approve Resolution 2011-09 passed unanimously. A copy of the request and Resolution 2011-
09, identified as “Attachment 16", follow these minutes and are made an official part hereof.

Consideration of staff's request to award Bid #782 to Spillman Technologies, Inc. in the amount of
$179,854 for the purchase of a Computer Aided Dispatch (CAD); to authorize staff to utilize $149,650 for
related hardware costs and the installation of a new electrical circuit; and to authorize the Chairman to
execute subsequent related contracts and documents contingent upon the County Attorney’s review.

Communications Director Cheryl Rogers stated that Computer Aided Dispatch (CAD) is the backbone of the
911 Center, and she gave a brief history of the work associated with the request. She said staff and the
Communications Board entertained the three lowest bids, the three bidders under consideration provided
demonstrations of their products, and it was discovered that the low bidder did not meet all of the needed
requirements. She concluded that staff and the Communications Board recommended that the second lowest
bidder, Spillman Technologies, be awarded Bid #782. She added that the technology in the Communications
Room is obsolete and there is a need to purchase hardware, in addition to the CAD, at an aggregate cost of
$329,504.

Commissioner Horgan moved to approve staff's request to award Proposal #P782 to Spillman Technologies,
Inc. in the amount of $179,854 for the purchase of a Computer Aided Dispatch (CAD), to authorize use of
$149,650 for related hardware costs and the installation of a new electrical circuit, and to authorize the
Chairman to execute the forthcoming contract upon the County Attorney’s review. Commissioners Hearn and
Brown seconded the motion. No discussion followed. The motion passed unanimously. A copy of the request,
identified as “Attachment 17", follows these minutes and is made an official part hereof.
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TEMPORARY RECESS

The Board entered into a temporary recess at due to an electrical storm and power outage. The recess took place
during New Business 19 and began at 8:17 p.m. and ended at 8:21 p.m.

NEW BUSINESS

19.

20.

Consideration of staff’s request to reimburse the Water System’s Fiscal Year 2011 Revenue Budget
Account and to increase its Fiscal Year 2011 Intergovernmental Transfer Budget Account, utilizing
Special Purpose Local Option Sales Tax funds in the aggregate amount of $105,131, for relocating
waterlines at two intersections.

Water System Director Tony Parrott reported that the County realigned two intersections of Kenwood and New
Hope Roads, and Huiet Road and Georgia Highway 54. He said the Water System funded the waterline
relocations at those two intersections in order to facilitate the work, and he asked the Board to reimburse the
Water System utilizing $105,131 from SPLOST funds.

Commissioner Hearn moved to approve staff's request to reimburse the Water System’s Fiscal Year 2011
Revenue Budget and to increase its Fiscal Year 2011 Intergovernmental Transfer Budget Account, utilizing
Special Purpose Local Option Sales Tax (SPLOST) funds in the aggregate amount of $105,131, for relocating
waterlines at two intersections. Commissioner Horgan seconded the motion.

Commissioner Brown asked if the intersection at Huiet Road and Georgia Highway 54 involved the West
Fayetteville Bypass. Mr. Parrott replied that it was at the intersection of what is now known as Veterans
Parkway.

The motion passed 3-2 with Commissioners Brown and McCarty voting in opposition. A copy of the request,
identified as “Attachment 18", follows these minutes and is made an official part hereof.

Consideration of a contract with Mallett Consulting, Inc. for engineering services, including design,
plans, specifications, bid documents and contract administration, and project management of the
Magnetic lon Exchange Treatment Process Upgrade Project at the Crosstown and South Fayette Water
Treatment Plants at a cost not to exceed $540,000.

Water System Director Tony Parrott explained that the request has to do with engineering for the proposed new
treatment that will be added to the two water plants at the South Fayette plant and the Crosstown Road plant.
He explained that Mallet Consulting designed the original plants, and this work would “fitin” with the plants and
would use piping from the existing plants as part of the treatment train.

Commissioner Horgan asked if additional funds, other than what was requested, would be required for the MIEX
system. Mr. Parrott replied that the Water System would be borrowing funds to install the MIEX system since
the overall project would cost approximately $9-10 million. Commissioner Brown noted that Mallet Consulting
had history with the original facilities, but he asked if the engineering service was bid out. Mr. Parrott replied
that professional engineering services were not bid out. Commissioner Brown asked if there were other
qualified vendors that the County could have asked to bid on the project. Mr. Parrott replied that the consulting
engineers that were appointed to the Water System were appointed by the Board of Commissioners, and that
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21.

he did not have a choice in the matter. He added that the County has used Mallet Consulting for years, and
all of the work ties together and works well. Commissioner Brown asked if a Request for Proposal could be
done. Mr. Parrott replied a Request for Proposal could be submitted for anything. Discussion followed.

Commissioner Hearn moved to approve a contract with Mallett Consulting, Inc. for engineering services,
including design, plans, specifications, bid documents and contract administration, and project management
of the Magnetic lon Exchange Treatment Process Upgrade for the Crosstown and South Fayette Treatment
Plant for a cost not to exceed $540,000. Commissioner Horgan seconded the motion.

Commissioner Brown said he has nothing against Mallet Consulting, and that they do a fine job for the County.
However, he explained that in the current budget situation the County finds itself, he did not feel the County
could afford to not bid the project out. He added that if the County can save $10,000 on a project, it would be
desperately needed. He then said he could not support the motion.

The motion passed 3-2 with Commissioners Brown and McCarty voting in opposition. A copy of the request
and contract with Mallett Consulting, Inc., identified as “Attachment 19", follow these minutes and are made an
official part hereof.

Commissioner Brown would like to discuss “reassessing Transportation Special Purpose Local Option
Sales Tax projects in a difficult budgeting environment when governmental expenses are climbing and
revenues continue to drop.”

Chairman Frady noted that he had not seen information provided by Commissioner Brown shortly before the
meeting, that he did not know what was in the information provided, and since information was not allowed to
be presented at the last minute he moved to table the request until the next meeting so that all the
Commissioners would have the ability to review the material. He also informed Commissioner Brown that
presenting the material was not in keeping with the County’s policy.

Commissioner Brown objected to the Chairman’s decision to table the discussion, saying he could give the
information “just off the top of my head”, but that he gave the backup as a courtesy so that the information
would be written for the Board. Chairman Frady replied that he had not read the information since it had just
recently been provided, that Commissioner Brown had previously complained about such practices earlier in
the year, and that the information should have been provided earlier to the Board. Commissioner Brown replied
that the information related to the agenda request was placed on the agenda in accordance to the County’s
procedures. Chairman Frady replied that the supplemental information had only been provided prior to the
meeting, that he did not care if Commissioner Brown made his presentation, but that the Commissioner was
not abiding by the rules. Commissioner Brown repeated that “he followed the procedure to the letter”.
Chairman Frady reiterated that the Commissioner had not provided the material along with his agenda request,
and that the Commissioner himself had complained about such practices during his months on the Board.
Discussion followed.

Commissioner Brown moved to “override the Chairman’s unauthorized use of power and that the Board
continue with the presentation as | followed procedure and presented according to the regulations as listed by
the County.” Commissioner McCarty seconded the motion. The motion failed 2-3 with Chairman Frady and
Commissioners Hearn and Horgan voting in opposition.
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Commissioner Brown called a Point of Order and asked the Chairman “to cite the reference where it says | have
to give you a copy of any work remarks that | am going to make prior to [making them].” County Administrator
Jack Krakeel read the Commissioner Agenda Policy 100.03, and County Attorney Scott Bennett explained the
policy at the Chairman’s request. Mr. Bennett explained that he understood two questions were coming from
the exchange: 1) Can a Commissioner make a motion to table and Agenda Item, and 2) Did the Commissioners
receive sufficient information. He suggested that any Commissioner can move to table an item, at the
Commissioner’s prerogative, based on past practice. He said the second question would have to be interpreted
and answered by the Board itself.

Commissioner Brown insisted that he be allowed to continue his discussion since he was not subject to the
policy since he is neither “a manager or staff.” Further discussion continued. Commissioner Horgan added
that he just received a twenty-plus page report that Commissioner Brown had apparently spent some time
preparing, and he said in order for the Board to prepare for the discussion, the Commissioners should be
allowed some time to review the material. He added that no one was saying he could not present the material,
however, Chairman Frady had asked to table the issue and he did not see what the problem was with the
request. Commissioner Hearn said the point in question involved the fact that he had just received a twenty-
page packet that he was not given a chance to read. He said it is a courtesy to the Commissioners that
material of this kind be provided to the Board “well in advance.” He said the Board had agreed to a two-week
submittal for all items on the agenda, including backup material. He said he had no problem with Commissioner
Brown presenting his information, but he wanted an opportunity to prepare for it and study it so that there can
be rebuttal. Commissioner Hearn suggested that the Board needed to “move on”.

Chairman Frady confirmed that a vote had already occurred on this matter and that the Board would continue
with the remainder of the agenda.

The Board decided not to proceed further with this request and discussion. A copy of the request and
Commissioner Agenda Policy 100.03, identified as “Attachment 20", follow these minutes and are made an
official part hereof.

ADMINISTRATOR’S REPORTS

There was no Administrator’'s Report.

COMMISSIONERS’ REPORTS

Commissioner Allen McCarty: Commissioner McCarty spoke about the finances of the County and the citizens of
Fayette County. He referenced the newspaper and stated that he had counted 121 legal notices concerning home
foreclosures in the County. He said every time he looks at the paper, the number of foreclosures is sizeable. He said
itis discouraging to the citizens of Fayette County, and he thought the Board needed to look at every way it could to save
money and do whatever it takes to help the people keep their homes and stay in the county. Chairman Frady agreed
with Commissioner McCarty.

Commissioner Lee Hearn: Commissioner Hearn stated he had one question but was interrupted by Commissioner
Brown who asked if the Commissioner had submitted the materials he was about to speak about before now. He then
requested County Attorney Scott Bennett to provide an explanation on HB240.
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Commissioner Brown continued to protest the request. Chairman Frady ruled Commissioner Brown out of order and
directed the County Marshal to escort the Commissioner from the room. Commissioner Brown left the Board of
Commissioners meeting at 8:42 p.m. on his own accord and without escort. Commissioner Hearn deferred his question
to a later date.

EXECUTIVE SESSION

Real Estate Acquisition: Commissioner Horgan moved to recess into Executive Session to discuss Real Estate
Acquisition. Commissioner Hearn seconded the motion. No discussion followed. The motion passed 4-0.
Commissioner Brown was not present for the vote.

The Board recessed at 8:52 p.m. and returned to Official Session at 9:14 p.m.

Executive Session Affidavit: Commissioner Horgan moved to authorize the Chairman to sign an Executive Session
Affidavit stating Real Estate Acquisition was discussed in Executive Session. Commissioner Hearn seconded the
motion. No discussion followed. The motion passed 4-0. Commissioner Brown was not present for the vote. A copy
of the Executive Session Affidavit, identified as “Attachment 21", follows these minutes and is made an official part
hereof.

ADJOURNMENT

Commissioner Hearn moved to adjourn the June 9, 2011 Board of Commissioners meeting. Commissioner Horgan
seconded the motion. No discussion followed. The motion passed unanimously.

The Board of Commissioners adjourned the June 9, 2011 Meeting at 9:15 p.m.

Floyd L. Jones, Deputy Clerk Herbert E. Frady, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 23rd day of June 2011.

Floyd L. Jones, Deputy Clerk






COUNTY DEPARTMENT AGENDA REQUEST

Department: Public Safety Presenter(s): Allen McCullough
Meeting Date: Thursday, June 23, 2011 Type of Request: [New Business
Wording for the Agenda:

Consideration of a request from the Director of Public Safety to allow a change in the position of Fire Administrative Coordinator to Public
Safety Budget Analyst.

Background/History/Details:

The Division of Public Safety is requesting a change in the position of Fire Administrative Coordinator to Public Safety Budget Analyst.
The Division is made up of 6 departments, (Fire/EMS, EMA, 911 Communications, County Marshal and Animal Control,) all that function
within the parameters of multiple budgets and funds.

A vacancy has occurred due to the retirement of the longtime Administrative Coordinator. Prior to advertising for this open position, the
Department requests consideration in revising the position to include job duties and responsibilities that would better serve the
departments within Public Safety. The retooling of this position would provide for assistance to the Division Managers in budget analysis,
payroll, P-Card auditing, EMS billing and division archives. It will further allow the coordination of other administrative functions and
practices within the division. The proposed new job description, grade, and salary have been reviewed by County Human Resources
Department and UGA for compliance with our current pay and classification system.

The salary for the position would increase with the new responsibilities.

What action are you seeking from the Board of Commissioners?

Motion to approve staff's request to change the position of Fire Administrative Coordinator to Public Safety Budget Analyst, including an
increase in the job's classification from a grade 14 to a grade 17 prior to filling the vacancy resulting from the retirement of the Fire
Administrative Coordinator.

If this item requires funding, please describe:

Funding for the current position is included in the FY 2012 Public Safety Budget and is sufficient to cover the change in grade to step 12.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






TITLE: Public Safety Division Analyst

DEPARTMENT: Public Safety, Fayette County

JOB SUMMARY:: This position is responsible for the administration of the division budget and
for the coordination of other administrative functions.

MAIJOR DUTIES:

0

0

Compiles all Public Safety budget data from staff; enters budget data and completes the
annual budget process; monitors budget expenditures on a daily basis and provides
analysis to department managers; processes change and transfer forms for approval;
cooperates with assigned financial analyst to reconcile budget entries and review
expenditures.

Supervises the division’s payroll process; insures accuracy and completeness of
information; prepares payroll change forms.

Provides audif and reconciliation support for the P-Card process; receives and receipts-
money from customers as required.

Responds to Human Resources Department requests for information; processes FMLA
documentation, Workers” Compensation documents, and state separation notices.

Responds to department personnel regarding medical insurance, dental and vision

_ reimbursement plans, salary, or payroll issues.

Provides assistance with EMS billing, revenue projections, and refund activities as
required.

Monitors and oversees confidential personnel files and file archives for the department.

Makes travel arrangements; handles confidential information; attends staff, department
and information meetings.

Performs other related duties as assigned.

KNOWLEDGE REQUIRED BY THE POSITION:

0

o

Knowledge of the principles and practices of records retention and management.
Knowledge of modemn office practices and procedures.
Knowledge of the Opeﬁ Records Act.

Knowledge of personnel laws and county and department personnel procedures.
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o Knowledge of budgeting, financing, and accounting procedures.

o Knowledge of computers and job related soﬁware programs.

o Knowledge of standard accounting practices, financial analysis and management.
o Knowledge of department payroll procedures and processes.

o Skill in preparing and monitoring budgets.

o Skill in the modem office equipment.

o Skill in oral and written communication.

SUPERVISORY CONTROLS: The Deputy Chief assigns work in terms of general instructions.
The supervisor spot-checks completed work for compliance with procedures, accuracy, and the
nature and propriety of the final results.

GUIDELINES: Guidelines include relevant federal, state and county laws, ordinances, policies,
procedures and guidelines. These guidelines require judgment, selection and interpretation in
application.

COMPLEXITY: The work consists of varied administrative duties. Strict regulations and the
need for accuracy contribute to the complexity of the position.

SCOPE AND EFFECT: The purpose of this position is to provide administrative support for the
division’s budget, payroll, and other related functions. Success in this position contributes to the
effectiveness of division operations.

PERSONAL CONTACTS: Contacts are typically with co-workers, members of other law
enforcement agents, attorneys, vendors, and members of the general public.

PURPOSE OF CONTACTS: Contacts are typically to give or exchange information, resolve
problems, provide services, and justify or defend matters.

PHYSICAL DEMANDS: The work is typically performed while sitting at a desk or table or
while intermittently sitting, standing, bending, crouching, walking or stooping. The employee
occasionally lifts light objects.

WORK ENVIRONMENT: The work is typically performed in an office.
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SUPERVISORY AND MANAGEMENT RESPONSIBILITY: None.

SPECIAL CERTIFICATIONS AND LICENSES: Possession of a valid State of Georgia driver's
license (Class C) and a satisfactory Motor Vehicle Record (MVR) in compliance with County
Safety and Loss Control Guidelines. Completion of the State of Georgia Department of
Transportation Defensive Driving Course and/or Emergency Vehicle Operation Certification
within twelve (12) months of employment. :

ADA COMPLIANCE: Fayette County is an Equal Opportunity Employer. ADA requires the
County to provide reasonable accommodations to qualified individuals with disabilities.
Prospective and current employees are invited to discuss accommodations.

HIPAA COMPLIANCE: The Health Insurance Portability and Accou:ntability Act 0of 1996
requires employees to protect the security of Protected Health Information (PHI) however it is
obtained, handled, learned, heard or viewed in the course of their work.

DRUG AND ALCOHOL COMPLIANCE: In accordance of Fayette County's Substance Abuse
Policy of 1996, all job applicants offered employment will undergo testing for the presence of
illegal drugs and alcohol as a condition of employment. In the course of employment, employees
are subject to random, reasonable suspicion, post accident and routine fitness for duty testing for
illegal drugs and alcohol abuse. Employees are prohibited to work under the influence, to
possess, to distribute or to sell illegal drugs in the work place or abuse alcohol on the job.
Confirmed positive is reason for denial of employment and/or termination.

MINIMUM QUALIFICATIONS:

o Knowledge and level of competency commonly associated with the completion of a
baccalaureate degree in a course of study related to the occupational field.

o Sufficient experience to understand the basic principles relevant to the major duties of
the position, usually associated with the completion of an apprenticeship/internship or
having had a similar position for one to two years.
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COUNTY DEPARTMENT AGENDA REQUEST

Department:

Meeting Date:
Wording for the Agenda:

Purchasing

Presenter(s): Scott Bennett/Ted Burgess

Thursday, June 23, 2011

Type of Request: |Consent

Background/History/Details:

Approval of Ordinance No. 2011-04 which amends the Fayette County Code of Ordinances, Chapter 2, Administration Article V
Purchases; Sales, which increases the amount of gasoline and fuel the County can purchase without issuing formal bids to $30,000. This
action is being taken to expedite the purchase of fuel, which can resultin a savings to the County.

What action are you seeking from the Board of Commissioners?

Staff is seeking to a change to the County's purchasing regulations that will enable larger quantities of fuel to be purchased at one time
and in a more timely manner. The County's formal bidding process takes several weeks to finalize. Current regulations limit the dollar
amount of goods that can be purchased without a formal bidding process, and a bid award by the Board of Commissioners, to $20,000.
With fuel prices escalating, this threshold limits the County's ability to "shop" for fuel effectively and to be able to take advantage of
quantity discounts that may be available for a limited time only. Also, an annual contract for the purchase of gas and fuel cannot be
provided because gas providers will not commit to an annual per gallon price because of the volatility of the fuel market.

In order to amend the County's purchasing authority, the County's Code of Ordinances must be amended. To do that, local legislation
that mandates how the County's ordinance is written must also be amended. To accomplish that, there is a cumbersome legal process
that requires that Resolution No. 2011-09 be advertised in the legal notice section of the newspaper, that the Resolution appear on the
County Commissioners agenda for two meetings, that the Resolution be adopted, and finally that a new County Ordinance be adopted.
Thus, Resolution No. 2011-09 will appear again on the June 23 County Commission Agenda, along with Ordinance 2011-04.

THIS CHANGE APPLIES ONLY TO THE PURCHASE OF GAS AND FUEL AND NOT ALL GOODS AND SERVICES.

Adoption of Ordinance No. 2011-04.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past?  |Yes

If so, when?  [Thursday, June 9, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






STATE OF GEORGIA,
FAYETTE COUNTY

ORDINANCE NO. 2011 - 04

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, FAYETTE COUNTY,
GEORGIA TO AMEND CHAPTER 2, ADMINISTRATION, ARTICLE V., PURCHASES; SALES;
TO PROVIDE FOR CODIFICATION; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR
PENALTIES; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE AN ADOPTION
DATE; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES ALLOWED BY
LAW.

WHEREAS, the duly elected governing authority of Fayette County is the Board of
Commissioners thereof;

WHEREAS, due to the rising cost of fuel and the frequency with which the County receives
quotes for fuel, the governing authority desires to amend the provision that provides for the purchasing
authority of the director of purchasing relative to the purchase of fuel;

WHEREAS, the health, safety, and welfare of the citizens of Fayette County, Georgia shall
be improved and protected by adoption and implementation of this Ordinance.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FAYETTE
COUNTY, GEORGIA AND IT IS HEREBY ORDAINED BY AUTHORITY THEREOF:

Section 1. Part of the Fayette County Code, is hereby amended by deleting section 2-119, of the Code
of Ordinances, Fayette County, Georgia, in its entirety and replace same to read as follows:

Sec. 2-119. - Purchasing authority.

a. General Purchases. The director of purchasing shall have the authority to make
purchases of materials, supplies and services on the open market where the
purchase price does not exceed twenty thousand dollars ($20,000.00); where
the purchase price exceeds twenty thousand dollars ($20,000.00), the purchase
may be made by the director of purchasing only after the prospective purchase
has been approved by the board of commissioners on a competitive sealed bid
basis.

b. Fuel Purchases. Subsection a. above notwithstanding, the director of
purchasing shall have the authority to make purchases of fuel on the open
market where the purchase price does not exceed thirty thousand dollars
($30,000.00); where the purchase price exceeds thirty thousand dollars
($30,000.00), the purchase may be made by the director of purchasing only
after the prospective purchase has been approved by the board of
commissioners.

Section 2. That the preamble of this Ordinance shall be considered to be and is hereby
incorporated by reference as if fully set out herein.

Final





Section 3. a. It is hereby declared to be the intention of the Board of Commissioners that all
Sections, paragraphs, sentences, clauses and phrases of this Article are and were, upon their enactment,
believed by the Board of Commissioners to be fully valid, enforceable and constitutional.

b. It is hereby declared to be the intention of the Board of Commissioners that, to the greatest extent
allowed by law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is
severable from every other section, paragraph, sentence, clause or phrase of this Ordinance. It is hereby
further declared to be the intention of the Board of Commissioners that, to the greatest extent allowed by
law, no Section, paragraph, sentence, clause or phrase of this Article is mutually dependent upon any
other Section, paragraph, sentence, clause or phrase of this Article.

c. In the event that any phrase, clause, sentence, paragraph or section of this Article shall, for any reason
whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid judgment or
decree of any court of competent jurisdiction, it is the express intent of the Board of Commissioners that
such invalidity, unconstitutionality or unenforceability shall, to the greatest extent allowed by law, not
render invalid, unconstitutional or otherwise unenforceable any of the remaining phrases, clauses,
sentences, paragraphs or Sections of the Article and that, to the greatest extent allowed by law, all
remaining phrases, clauses, sentences, paragraphs and Sections of the Article shall remain valid,
constitutional, enforceable, and of full force and effect.

Section 4. All ordinances or resolutions and parts of ordinances or resolutions in conflict
herewith are hereby expressly repealed.

Section 5. The effective date of this Ordinance shall be the date of adoption unless otherwise
specified herein.

IT IS SO ORDAINED THIS 23%° DAY OF JUNE, 2011, BY THE

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

HERB FRADY, CHAIRMAN

ATTEST:

CLERK/DEPUTY CLERK

Final
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Purchasing Presenter(s): Scott Bennett/Ted Burgess
Meeting Date: Thursday, June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of Resolution No. 2011-09 which amends local legislation pertaining to Fayette County's authority to establish rules and
regulations related to the purchase of goods and services for the County. This action is being taken to expedite the purchase of gas and
fuel, which can result in a savings to the County.

Background/History/Details:

Staff is seeking to a change to the County's purchasing regulations that will enable larger quantities of fuel to be purchased at one time
and in a more timely manner. Current regulations limit the dollar amount of goods that can be purchased without a formal bidding
process, and a bid award by the Board of Commissioners, to $20,000. With fuel prices escalating, this threshold limits the County's ability
to "shop" for fuel effectively and to be able to take advantage of quantity discounts that may be available for a limited time only.

In order to amend the County's purchasing authority, the County's Code of Ordinances must be amended. To do that, local legislation
that mandates how the County's ordinance is written must also be amended. To accomplish that, there is a cumbersome legal process
that requires that Resolution No. 2011-09 be advertised in the legal notice section of the newspaper, that the Resolution appear on the
County Commissioners agenda for two meetings, that the Resolution be adopted, and finally that a new County Ordinance be adopted.
Accordingly, Resolution No. 2011-09 was adopted for the first time on June 9 and needs to be adopted again at this meeting. Elsewhere
on this agenda is the adoption of Ordinance 2011-04, which will amend the Fayette County Code of Ordinances to allow staff to operate
within new limitations for the purchasing of gasoline and fuel.

What action are you seeking from the Board of Commissioners?
Second adoption of Resolution No. 2011-09.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Thursday, June 9, 2011

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






RESOLUTION NO. 2011-09

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF FAYETTE COUNTY, GEORGIA
AMENDING A RESOLUTION TO AMEND GEORGIA LAWS 1959, PP. 2431, 2435, SECTION 13, AS
THEREAFTER AMENDED BY GEORGIA LAWS 1984, PP. 5308 — 5311; AND AS THEREAFTER
AMENDED; TO PROVIDE FOR PURCHASING BY FAYETTE COUNTY; TO PROMOTE THE PUBLIC
HEALTH, SAFETY AND WELFARE; AND FOR OTHER PURPOSES.

WHEREAS, the Fayette County Board of Commissioners finds that it is desirable to amend local
legislation pertaining to the authority of the Board to establish rules and repulations pertaining to
purchases for the County.

WHEREAS, the Board of Commissioners finds it to be in the best interest of the citizéns of
Fayette County, Georgia, that the Board be authorized to establish from time to time the spending limits
of the County Administrator and the Purchasing Department.

WHEREAS, the Board of Commissioners is authorized to amend local acts pursuant to Ga.
Const. Art. X, § 1L, 1L

NOW, THEREFORE, BE IT RESOLVED, that Georgia Laws 1959, pp. 2431, 2435, Section
13, be amended as follows:

1. By striking from Georgia Laws 1984, pp. 5308 — 5311, Section 13 in its entirety and in lieu
thereof enacting a new Section 13 which shall read as follows:

Section 13. The Board shall have and exercise all the powers which were vested by law in the judges of
the inferior courts and the ordinary when sitting for county purposes and the sole commissioner of roads
and revenues of Fayette County, Georgia. The Board is hereby given complete power, authority and
control relative to county matters of Fayetie County. The Board is hereby authorized to employ the
necessary personnel and fix their compensation to assist in the performance of the duties imposed by this
act.

The Board shall have the authority to establish rules and regulations regarding purchases of Fayette
County by the County Administrator or the Fayette County Purchasing Director provided such rules and
regulations are not inconsistent with State law. The County shall not expend any funds of Fayette County
made in violation of the rules and regulations as established by the Board.

SO RESOLVED this __ day of June, 2011, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Herbert E. Frady, Chairman
ATTEST:

Carol Chandler, County Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

purchased for Fayette County by the Marshals Service.

Background/History/Details:

Approval of the Sheriff's Office request to amend the FY 2011Gasoline Vendor Budget Account for the Criminal Investigations Division by
$1,387.20 to recognize a reimbursement received from the US Marshals Service for gasoline expenditures incurred for the vehicle

incurred for the vehicle purchased by the US Marshals Service for Fayette County.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office Criminal Investigations Division has received monies for reimbursement of Gasoline expenditures

If this item requires funding, please describe:

Authorization from the Board of Commissioners to amend the Gasoline Vendor Budget Account for the Criminal Investigations Division
(10030321-531270) by $1,387.20 which has been received from the US Marshals Service for the reimbursement of expenses incurred
during the 2010-2011 Fiscal Year. This would revise the Gasoline Vendor Budget Account to $81,232.13.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation? No

If so, when?

Back-up Material Submitted?

STAFF USE ONLY

Approved by Finance Yes

Approved by Purchasing  [Not Applicable

Administrator's Approval  |Yes

Staff Notes:

Reviewed by Legal

Approved by County Clerk

Yes

Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's Office request to amend the FY 2011 Vehicle Repair Services Budget Account for the Criminal Investigations
Division by $19.08 to recognize a reimbursement received from the US Marshals Service for expenses incurred for the maintenance of
the vehicle which was purchased for Fayette County by the Marshals Service.

Background/History/Details:

The Fayette County Sheriff's Office Criminal Investigations Division has received monies for reimbursement of Vehicle Repair Service
expenses incurred for the maintenance of the vehicle purchased by the US Marshals Service for Fayette County.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners to amend the FY 2011 Vehicle Repair Services Budget Account for the Criminal
Investigations Division (10030321-522233) by $19.08 received from the US Marshals Service for the reimbursement of expenses
incurred during the 2010-2011 Fiscal Year. This would revise the Vehicle Repair Services Budget Account to $18,424.04.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of the Sheriff's Office request to amend the FY 2011 Overtime Budget for the Criminal Investigations Division by $2,325.21 for
reimbursement for employees assigned to work with various Federal Agencies.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

If this item requires funding, please describe:

Approval of authorization from the Board of Commissioners to amend the Overtime Budget Account for the Criminal Investigations
Division (10030321-511300) by $2,325.21 which has been received from various federal programs for the 2010-2011 Fiscal Year. This
would revise the Overtime Regular Budget Account to $182,382.34.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Water System Presenter(s): Tony Parrott
Meeting Date: June 23, 2011 Type of Request: |Consent
Wording for the Agenda:

Approval of the Water Committee's recommendation to accept the low bidder, East Electrical Company, for pump station generator
connections for two booster pump stations and one raw water pump station at a cost of $83,400.; and authorization for the Chairman to
execute any subsequent contracts or agreements following review and approval of the County Attorney.

Background/History/Details:

Emergency generator hookups need to be installed at the Ellis Road booster pump station, the Crabapple booster pump station, and the
Lake Horton raw water pump station. This will give the Water System the ability of bringing in a generator that can be connected to these
pumps to deliver water through the system to water customers and to the water plants for treatment in the event of a power outage.

Bids were solicited for this work and four qualified bidders responded. East Electrical Company is the low bidder.

What action are you seeking from the Board of Commissioners?

Approval of the Water Committee's recommendation to accept the low bidder, East Electrical Company, for pump station generator
connections for two booster pump stations and one raw water pump station at a cost of $83,400.; and authorization for the Chairman to
execute any subsequent contracts or agreements following review and approval of the County Attorney.

If this item requires funding, please describe:

Funds are available in the Renewal and Extension Fund.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






PUMP STATION GENERATOR CONNEGTIONS
FOR FAYE'I'TE‘ COUNTY, GEORGIA
BID TABULAﬂ‘ON
BiD DATE: JUNE 7, 2011 EAST ELECTRICAL CO. C. GEIGER CONSTRUCTION WILLOW CONSTRUCTION DATA POWER SQURCE
EST UNIT TOTAL UNIT "~ TOTAL UNIT TOTAL UNIT TOTAL
ITEM # DESCRIPTION UNIT |QUANTITY  PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE
1 Materlals, equipment and labor to proviie and install smergency
generator connection capabiity at three pumping stations 7
completa including owner training. L.S. LS. LS. 83,000.00 L.S. $ 8680200 L.S. $ 78400.00 LS. $ 7950000
2 Modificalions to the existing standy generator Automatic Transfar
Switch at the South Fayette Water Trostment Piant, complete.| LS. LS. L.S. 4,500.00 L.5. $ 4,270.00 L.S. $ 410000 LS. $ 3,900.00
3 Allowance Per Special Conditions L.8. i.5. LS. __5,000.00 L.S. $ 5,000.00 LS. $ 5,000.00 L.S. § 5,000,00
TOTAL OF BASE BID 72,800,00 $ 76,072.00 §  87.800.00 $§ 8840000
Al Troubleshooting of Variable Frequency Drive (VFI)) keypads at
Crosatown Water Treatment Plant raw water pumps, by |
Manufacturer’s sarvice representative. Billable time shall be time _
onsite only. Hrs. 16 240.00 3,840.00 $ 230008 3,680.00 $ 26000(8% 4,160.00 $ 235008 3,760.00
AZ, Allawanca for repair squipment/paris resulting from
troubleshooting analysis, L.S. L.8. L.S. 7,500.00 L8 3 7.500.00 L.8. S 7,500,00 LS. $ 7,500,00 |
TOTAL ADDITIVE ALTERNATE 11,340.00 $ 11,130.00 $  11,080.00 $ 11,260.00
TOTAL BASE BID & ADDITIVE ALTERNATE 83,840.00 $ 87,252.00 $ 99,160.00 $  99,660.00
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