Board of Commissioners
Budget Workshop

May 24, 2011
8:30 a.m.

The Board of Commissioners of Fayette County, Georgia, metin a Budget Workshop Session on Tuesday, May 24, 2011
at 8:30 a.m. in the Commissioners Conference Room, Suite 100 of the Fayette County Administrative Complex, 140
Stonewall Avenue, Fayetteville, Georgia.

Commissioners Present: Herb Frady, Chairman
Robert Horgan, Vice Chairman
Scott Brown
Lee Hearn
Allen McCarty

Staff Present: Jack Krakeel, County Administrator
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Frady called the Budget Workshop meeting to order at 8:45 a.m.

PUBLIC SAFETY
Public Safety Director Allen McCullough and Chief Tom Bartlett were present to discuss this budget.

PROBATE COURT
Probate Judge Ann Jackson and Chief Clerk Michelle Skiff were present to discuss this budget.

CLERK OF COURTS
Clerk of Courts Sheila Studdard was present to discuss this budget.

INFORMATION SYSTEMS
Director of Information Systems Russell Prince was present to discuss this budget.

RECAP OF PROPOSED FY2012 BUDGET
Chief Financial Officer Mary Holland and staff provided a recap of the proposed FY2012 budget with the Board.

ADJOURNMENT
Hearing no further business to come before the Board, Chairman Frady adjourned the meeting at 12:23 p.m.

Karen Morley, Chief Deputy Clerk



