Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with
documents contained within a PDF Package. By updating to the latest version, you'll enjoy
the following benefits:

- Efficient, integrated PDF viewing
- Easy printing

« Quick searches

Don’t have the latest version of Adobe Reader?

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8,
click a file in this PDF Package to view it.



http://www.adobe.com/products/acrobat/readstep2.html


Board of Commissioners
August 4, 2010
3:30 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, metin Official Session on Wednesday, August4,2010, at 3:30
p.m. in the Commissioners’ Conference Room of the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Commissioners Absent: Robert Horgan
Eric Maxwell
Staff Present: Jack Krakeel, County Administrator

Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.

ACCEPTANCE Of AGENDA: Commissioner Hearn made a motion to approve the agenda as presented. Commissioner
Frady seconded the motion. Chairman Smith requested to add a special presentation by Superior Court Clerk Sheila
Studdard to be first on the agenda. Commissioner Hearn made a motion to accept the amended motion to include the
special presentation on the agenda. Commissioner Frady seconded the amended motion. The motion carried 3-0.
Commissioner Horgan and Commissioner Maxwell were absent.

SPECIAL PRESENTATION:

Superior Court Clerk Sheila Studdard along with Tax Commissioner George Wingo, Probate Judge Ann Jackson,
Executive Director of COAG Suzanne Cross, Executive Director of ACCG Ross King recognized Melanie Rowe as the
recipient of the $1,000 Constitutional Officers’ Association of Georgia, Inc. Scholarship Program. This award goes to
a high school senior submitting a 1,000 word essay on the subject of “How Do the Constitutional Officers in my County
Affect My Life?”.
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OLD BUSINESS:
A PRESENTATION OF THE MONTHLY UPDATE ON THE COUNTY’S 2010 TRANSPORTATION WORK PLAN
BY PUBLIC WORKS DIRECTOR PHIL MALLON:

Public Works Director Phil Mallon updated the Board on the County’s 2010 transportation work plan. A copy of the
agenda request and handout, identified as “Attachment No. 1", follow these minutes and are made an official part hereof.
He remarked that progress was going well on Snead Road and paving of the entire road should be completed by the
end of August. He also commented on the work being done on Trickum Creek Road, Buckeye Road, Kelly Road,
Swanson Road and Mask Road. He commended the road crew for all of their hard work during these long hot summer
days. He further commented that it was his goal for right-of-way mowing of the arterials four times each year as well
as the collector and local roads three times per year.

Commissioner Hearn asked for the status of the purchase of additional mowing equipment that had been approved in
the budget. Mr. Mallon replied that this had been put out for bid . He said the Road Department staff had spent a lot
of time researching and talking with several suppliers to determine the equipment that was needed.

Mr. Mallon commented on gravel road maintenance and said the soil stabilization application was started in July. He
said this would continue through August and his department had received positive citizen feedback on this process.

Mr. Mallon remarked on Phase | of the West Fayetteville Bypass and noted that paving was being done between S.R.
54 and Lester Road. He said the goal was to have the Bypass open to traffic either at the end of the day on Friday,
August 6" or more likely on Monday, August 9". He said the goals for July were accomplished and the storm pipe work
was done, the curb and gutters completed and paving would be completed this week.

Chairman Smith requested that the following items under New Business be discussed in a different order based on time
conflicts with several department heads needing to meet several appointments. He asked that item “G” be discussed
first under New Business.

NEW BUSINESS:

G. DISCUSSION OF PROPOSED AMENDMENTS TO THE FAYETTE COUNTY ZONING ORDINANCE, IN ITS
ENTIRETY, AND ITS SUBSEQUENT ADOPTION AS CHAPTER 20 OF THE FAYETTE COUNTY CODE AND
DISCUSSION OF PROPOSED AMENDMENTS TO THE FAYETTE COUNTY COMPREHENSIVE PLAN TEXT
AND MAP:

Director of Community Development Pete Frisina reviewed some of the proposed amendments to the Fayette County
Zoning Ordinance. He said staff had been working with the Planning Commission as well as citizens on amendments
to the zoning ordinance for approximately a year and a half. He presented the Board with a summary of the proposed
amendments to the zoning ordinance. A copy of the agenda request and backup information, identified as “Attachment
No. 2", follow these minutes and are made an official part hereof. He said it was staff's intent to have the Fayette County
Zoning Ordinance adopted by the end of this year. He noted that new items had been added under accessory structures
including solar panels and wind turbines. He said extensive work had been done on telecommunications and towers
section of the ordinance.

Chairman Smith commented that the M-1 zoning category and the three areas that currently have these type of
developments already in place. Mr. Frisina remarked that the three areas that actually have these sort of developments
in place were the S.R. 85 North area, the industrial area of S.R. 314 and Bethea Road and the mixed
industrial/commercial area located East of town.
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Mr. Frisina said staff would like to take these proposed amendments and proceed. He said he would be available to
meet with each Commissioner on any questions they might have and would discuss it further at the Board’s workshop
meeting on September 1°. He said it was staff's goal to have this adopted by the end of the year so that it could be
codified through Municipal Code.

D.  PRESENTATION BY STAFF ON “AN INTRODUCTION TO MODERN ROUNDABOUTS':

Public Works Director Phil Mallon discussed modern roundabouts and how they fit into the community road systems.
He presented a power point presentation on modern roundabouts. A copy of the agenda request and presentation,
identified as “Attachment No. 3", follows these minutes and are made an official part hereof. He said he would provide
the Board with more detailed information in the near future.

Commissioner Hearn expressed concern in high traffic areas where there is a 35 m.p.h. to 40 m.p.h. speed limit. He
questioned what could be done if a roundabout reached over capacity and felt there would have to be options for a right
turn lane.

Chairman Smith said he agreed with Commissioner Hearn on the issue of expandibility of the roundabout due to growth.

Mr. Mallon remarked that he was just presenting this item to the Board for informational purposes and if there was any
interest by the Board, he would be glad to discuss it further. The Board thanked Mr. Mallon for his presentation.

B. DISCUSSION OF A FIFTH JUDGESHIP FOR THE GRIFFIN JUDICIAL CIRCUIT:

Administrator for the Griffin Judicial Circuit Will Simmons discussed this item with the Board and the criteria used for an
additional judgeship for a particular circuit. He noted that the last judicial study done by the State was in 2007. He said
in 2007 this circuit was over the threshold that the judicial council uses to make a determination. A copy of the agenda
request and backup, identified as “Attachment No. 4", follows these minutes and are made an official part hereof. He
pointed out that the Legislature makes the decision on judgeships for all courts. The costs involved for potential staffing,
salaries, and office space were also discussed.

Commissioner Hearn asked how much this would cost Fayette County and Chairman Smith replied 10%. County
Administrator Jack Krakeel interjected that each Superior Court Judge has his own courtroom and there could be
significant capital costs associated with the potential of constructing a new courtroom, space for court staff in addition
to the normal percentage of a supplement that the County was required to contribute for that particular individual position.
He pointed out that the County currently pays 50% of the operating costs of the circuit based on population and case
files.

C. PRESENTATION BY CHIEF FINANCE OFFICER MARY HOLLAND ON STAFF’S FORECAST REGARDING
2010 TAX MILLAGE RATES WHICH ARE SCHEDULED TO BE ADOPTED IN AUGUST:

Chief Finance Officer Mary Holland reviewed staff's forecast for the 2010 tax millage rates. A copy of the agenda
request and backup, identified as “Attachment No. 5", follow these minutes and are made an official part hereof. She
said the Board would be considering adoption at its August 26™ meeting and the recommended millage rate must be
published in the newspaper one week prior to the meeting when the Board actually votes for adoption of the millage rate.
She said during the past couple of weeks the Tax Commissioner George Wingo had provided her with the final digest
numbers and with that there had been some slight changes which impacted the numbers. She said she also wanted
to bring to the Board’s attention the fact that over the last three years the property tax receivables for Fayette County
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had actually doubled. She said this meant that this was revenue that was not available for the County to actually utilize
and would be deferred revenue. She said due to the current state of the economy there could be cases where some
of these receivables might have to be written off. She also stated that the County was seeing a much lower collection
rate than it had seen in the past. She said staff was requesting some input from the Board as to whether there was any
particular method that the Board would like staff to consider going forward with this year’s millage rate recommendation.

County Administrator Jack Krakeel remarked that staff was providing the Board with this information to give the Board
enough time to make a decision. Ms. Holland said if the Board needed additional information, she would be glad to
provide that as well.

F. STAFF WILL PRESENT AMENDMENTS TO THE FAYETTE COUNTY CODE, CHAPTER 8 DEVELOPMENT
REGULATIONS, ARTICLE I, i, IV AND VIit:

Director of Stormwater Management Vanessa Birrell discussed the amendments to the Fayette County code, Chapter
8 Development Regulations, Article I, Ill, IV and VIl with the Board. A copy of the agenda request and backup, identified
as “Attachment No. 6", follow these minutes and are made an official part hereof. She asked for consideration for staff
to draft an ordinance reflecting these recommended amendments and present same to the Board for consideration in
the near future and the Board agreed for staff to proceed.

Chairman Smith asked if there were any significant revisions or just housekeeping and Ms. Birrell replied that these
revisions were all housekeeping items.

There were no objections by the Board for staff to proceed with the amendments. Ms. Birrell remarked and there would
still be time for the Board to ask questions and get clarification if needed before final adoption.

H.  DISCUSSION OF PROPOSED AMENDMENTS TO THE FAYETTE COUNTY CODE, CHAPTER 5, SECTION
5-212 TO INCLUDE RESIDENTIAL ROOFING REPAIRS AND REPLACEMENT PERMITS INCLUDING AN
ASSOCIATED PERMIT FEE; AND DISCUSSION OF PROPOSED AMENDMENTS TO INCREASE THE
CURRENT FEE FOR COMMERCIAL ROOFING/REPAIR PERMITS:

Director of Permits and Inspections Joe Scarborough discussed the proposed amendments to the Fayette County Code,
Chapter 5, Section 5-212 to include residential roofing repairs and replacement permits including an associated permit
fee. A copy of the agenda request and backup, identified as “Attachment No. 7", follow these minutes and are made
an official part hereof. He said he was bringing this before the Board in response to an ongoing number of complaints
from citizens as a result of last year’s hail storm.

After a brief discussion, County Administrator Jack Krakeel remarked that there was the capability through the County’s
existing Emergency Management ordinances and programs to institute some local controls during emergency events
to help protect citizens against unscrupulous contractors. The Board agreed and suggested that these types of issues
go through Emergency Management for solution.

Director of Permits and Inspections Joe Scarborough asked for the Board’s consideration to revise the current $50 fee
for a commercial roofing repair or replacement to a fee which allows his department to recover its costs. He noted
currently this was required for commercial but not residential. County Administrator Jack Krakeel said he would be glad
to work with Mr. Scarborough to recommend an appropriate fee schedule.
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E. DISCUSSION OF GRAVEL ROAD OPERATION AND MAINTENANCE WITHIN FAYETTE COUNTY AND
CONSIDERATION OF IMPROVEMENT OPTIONS AND PRIORITIZATION:

Public Works Director Phil Mallon discussed gravel road operation and maintenance within Fayette County and also
improvement options and prioritization. A copy of the agenda request and backup, identified as “Attachment No. 8",
follow these minutes and are made an official part hereof. He reviewed the summary of C.I.P. projects for paving gravel
roads and the amount of money that is scheduled over the next five years. He pointed out that the County maintains
over 50 miles of gravel roads within unincorporated Fayette County. He remarked that currently the County does
proactive scraping and blade program as well as dust control using calcium chloride. He said the application of calcium
chloride on dirt roads has been very well received by citizens living on those roads. He said the County was also using
a different product this year that was dust suppression and soil stabilization. He noted that this product was more
expensive but has benefits that the calcium chloride does not. He said the manufacturer claims that the product stays
in the road and over a period of a few years actually makes the road stronger and more resistant to erosion and rutting.
He remarked that his department has numerous petitions signed by citizens on some of the dirt roads requesting their
road to be paved but noted that a lot of these are old and some not dated.

Chairman Smith said he recalled the Board adopting criteria that in effect put a time limit on submission of a petition as
well as requiring a certain percentage of homeowners living on a particular dirt road to sign said petition. Mr. Mallon
replied there was a time limit but the time limit was on the County. He said once a petition was submitted to the County,
the County would have 90 days to prepare a preliminary cost estimate. He noted that this time limit had not been met.

Mr. Mallon remarked that the dirt roads listed in the C.I.P. for paving were Snead Road which is nearing completion,
Trickum Creek Road, Buckeye Road, Kelly Road, Swanson Road and Mask Road. He questioned leaving these roads
in the C.I.P. for paving if there might be other roads that the Board members receive complaints on. He said his
department really did not receive many complaints on the current roads in the C.I.P. He said in looking at the petitions
per the new policy, staff would recommend the top three roads to be paved as Trickum Creek Road, Mask Road and
Simms Road. He said he was presenting this to the Board in order to get input as to what work should be done after
Snead Road and what type of information the Board would want from staff.

Commissioner Hearn suggested taking the top three roads on the list and sending a questionnaire to the residents along
those roads and ask those homeowners if they would be willing to donate their portion of the right-of-way for a specific
road to be paved.

Chairman Smith said this would only circumvent the County’s current procedure which allows the citizens to petition the
County to have a road paved and the County beginning the process.

Mr. Mallon said he believed that Simms Road met the 80% requirement but he would have to check on the files for the
other unpaved roads. He asked if the C.I.P. was set or would the Board be willing to reallocate the $1.8 million

Chairman Smith replied that he would be willing to reallocate it based upon the needs. He said he did not believe the
County should implement its own petition process but he had no objection to the County sending a questionnaire to the
homeowners to determine if there was interest to have their road paved. He said the homeowners could also be made
aware of the fact that the County was trying to set a priority schedule for paving dirt roads and in that priority schedule
there were three different treatments including (1) scraping, (2) dust control that would stabilize the road bed and (3)
pave the road. He said this would allow the County to know exactly how homeowners feel about their dirt road. He felt
staff should spend some time determining prioritization and he did not see a correlation between the money in the C.I.P.
and the need to pave unless that need is established.
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ADMINISTRATOR’S REPORT:

GEORGIA DEPARTMENT OF ADMINISTRATIVE SERVICES APPLICATION FOR ELIGIBILITY: County Administrator
Jack Krakeel asked for the Board's consideration to authorize the Chairman to execute the Georgia Department of
Administrative Services Application for Eligibility to access surplus property. He said this would allow a designation of
certified individuals who would have authorization to look at the surplus property that was available to determine if any
of the surplus property might be suitable for utilization by the County. He said there would be no cost to the County.

Commissioner Hearn made a motion to approve staff's request to authorize the Chairman to execute the Georgia
Department of Administrative Services application for eligibility to access surplus property that might be available for
utilization by the county. Commissioner Frady seconded the motion. The motion carried 3-0. Commissioner Horgan
and Commissioner Maxwell were absent. A copy of the application, identified as “Attachment No. 9", follows these
minutes and is made an official part hereof.

MERITAIN HEALTH’S FEDERAL EARLY RETIREE REINSURANCE PROGRAM: County Administrator Jack Krakeel
asked for the Board’s consideration to authorize the Chairman to execute a letter requesting Meritain Health to assist
the County in submitting an application to the Federal government to receive reimbursements under the Early Retiree
Reinsurance Program. He explained that the program provides direct reimbursement to local governments accepted
into the program for medical claim expenses incurred by early retirees once the expenditures have exceeded $15,000
and limits the reimbursement up to $90,000.

Commissioner Hearn made a motion to approve staff's request to authorize the Chairman to execute an Agreement
requesting Meritain Health to assist the County in submitting an application to the Federal Government to receive
reimbursement under the early retiree reinsurance program. Commissioner Frady seconded the motion. The motion
carried 3-0. Commissioner Horgan and Commissioner Maxwell were absent. A copy of the Agreement, identified as
“Attachment No. 10", follows these minutes and is made an official part hereof.

EXCAVATOR AT PUBLIC WORKS NEEDS TRANSMISSION WORK: County Administrator Jack Krakeel asked for
the Board’s consideration to approve work to be done as soon as possible on an excavator at Public Works that needs
transmission work. A copy of the estimate from Yancey Brothers, identified as “Attachment No. 11", follows these
minutes and is made an official part hereof. He said the work would be performed by Yancey Brothers in the amount
of $22,220.07.

Commissioner Hearn made a motion to approve repairs to be done immediately by Yancey Brothers in the amount of
$22,220.07 on an excavator at Public Works needing transmission work. Commissioner Frady seconded the motion.
The motion carried 3-0. Commissioner Horgan and Commissioner Maxwell were absent.

RENEWAL OF THE E-911 INTERGOVERNMENTAL AGREEMENT: County Administrator Jack Krakeel remarked that
there had been several discussions during the last year regarding the renewal of the E-911 Intergovernmental
Agreement between the County and its municipalities. He said the cities would like to have discussion about establishing
a separate E-911 tax district County-wide to fund the portion of the operating budget that is not funded by user fees.
He said a decision would have to be made by October. He said he was just briefing the Board on this issue and he
would place it on a tickler and bring it back to the Board in the near future for consideration.

ATTORNEY’S REPORT:
None.
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STAFF REPORTS:
None.

BOARD REPORTS:
None.

EXECUTIVE SESSION: County Administrator Jack Krakeel requested an Executive Session to discuss real estate
acquisition.

Commissioner Hearn made a motion to adjourn to Executive Session to discuss real estate acquisition. Commissioner
Frady seconded the motion. The motion carried 3-0. Commissioner Horgan and Commissioner Maxwell were absent.

Chairman Smith called the meeting back to open session and remarked that real estate acquisition was discussed in
Executive Session.

Commissioner Hearn made a motion to authorize the Chairman to execute the Executive Session Affidavit affirming that
real estate acquisition was discussed in Executive Session. Commissioner Frady seconded the motion. The motion
carried 3-0. Commissioner Horgan and Commissioner Maxwell were absent. A copy of the Executive Session Affidavit,
identified as “Attachment No. 12", follows these minutes and is made an official part hereof.

COUNTY ADMINISTRATOR JACK KRAKEEL - PROPERTY LOCATED AT THE CORNER OF LEES MILL ROAD
AND S.R. 92: County Administrator Jack Krakeel remarked that the County had received a request regarding a parcel
of property consisting of 1/3 acre owned by the County at the corner of Lees Mill Road and S.R. 92. He said this property
was located directly across the street from the water tank site on Lees Mill Road. He asked the Board if there was any
interest in selling this property.

There was a consensus of the Board that there was no interest in selling this property.

CHAIRMAN SMITH - VEHICLE ALLOWANCE FOR COUNTY ADMINISTRATOR: Chairman Smith stated that County
Administrator Jack Krakeel's contract provides a vehicle for him to drive and he had relinquished said vehicle for use
in another department where a vehicle was permanently taken out of service. He said in lieu of using the vehicle
replacement fund to purchase another vehicle, Mr. Krakeel was agreeable to accept a car allowance. He noted that staff
had calculated $600 per month and as an equivalent amount to the County’s current cost for providing said vehicle and
he asked for the Board’s approval to authorize $600 per month to cover a vehicle, gas, oil and insurance. He said there
would be no additional compensation for vehicle use including trips to government functions outside of the County and
State. He asked for consideration by the Board to determine the amount for the vehicle allowance and approve this
allowance to be paid to County Administrator Jack Krakeel on a monthly basis effective July 1* which was the date he
had relinquished the County vehicle.
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Commissioner Frady made a motion to approve the request to pay County Administrator Jack Krakeel $600 per month
for a vehicle allowance. Commissioner Hearn seconded the motion. The motion carried 3-0. Commissioner Horgan
and Commissioner Maxwell were absent.

ADJOURNMENT: Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at
6:46 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26" day of August, 2010.

Karen Morley, Chief Deputy Clerk










Board of Commissioners
August 12, 2010
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, August 12, 2010, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order, Invocation, and Pledge of Allegiance

Chairman Smith called the August 12, 2010 Board of Commissioners meeting to order at 7:04 pm.
Commissioner Hearn gave the Invocation.

Chairman Smith led the audience in the Pledge of Allegiance.

Acceptance of Agenda.

Chairman Smith asked for New Business Item D to be removed from the agenda because he was awaiting additional
information on this issue.

Commissioner Horgan moved to approve the agenda as published and to exclude New Business Item D from the
agenda. Commissioner Hearn seconded the motion. No discussion followed. The motion passed unanimously.

PRESENTATION / RECOGNITION:

A. Presentation by Clerk of Court Sheila Studdard of Mr. Ryan Nolan, the winner of the 2010 Constitutional
Officers’ Association of Georgia’s scholarship.





Minutes

August 12,2010
Page Number 2

Clerk of Court Sheila Studdard, Sheriff Wayne Hannah, and Executive Director of the Constitutional Officer's
Association of Georgia Suzanne Cross introduced Mr. Ryan Nolan to the Board and congratulated him on
winning the 2010 Constitutional Officers’ Association of Georgia’s scholarship.

Chairman Smith told the audience that he knew Mr. Nolan and his parents personally, and he told Ryan it was
a pleasure to watch him grow and accomplish many things all through life, and that he has been outstanding
young man throughout his church and scout careers. He congratulated Mr. Nolan, commended him for a job
well done ,and said he was a model for the youth in the Fayette Community. A copy of the request, identified
as “Attachment 1", follows these minutes and is made an official part hereof.

PUBLIC COMMENT:

No one spoke during Public Comment.

CONSENT AGENDA:

Commissioner Horgan moved to approve Consent Agenda Items 1-23. Commissioner Hearn seconded the motion.

Commissioner Maxwell noted that he was not present for the July 7, 2010 Board Meeting, and he asked for Consent Item
23 to be removed from the Consent Agenda since he could not vote on those minutes.

Commissioner Horgan amended his motion to approve Consent Agenda ltems 1-22. Commissioner Hearn seconded
the amended motion. No further discussion followed. The amended motion passed unanimously.

1.

Approval of appointment of Dr. Dave Lee to the Fayette County Hospital Authority for a four-year term
that began on June 1, 2010 and will expire May 31, 2014. A copy of the request, identified as
“Attachment 2", follows these minutes and is made an official part hereof.

Approval of reappointment of Darryl McKinney to the Fayette County Hospital Authority for a four-year
term that began on June 1, 2010 and will expire on May 31, 2014. A copy of the request, identified as
“Attachment 3", follows these minutes and is made an official part hereof.

Approval of reappointment of Joan Smith to the Fayette County Hospital Authority for a four-year term
that began on June 1, 2010 and will expire on May 31, 2014. A copy of the request, identified as
“Attachment 4", follows these minutes and is made an official part hereof.

Approval of staff’'s recommendation to issue a Request for Proposal (RFP) from qualified environmental
firms to conduct post-closure environmental monitoring and compliance activities at the County’s solid
waste facilities on First Manassas Mile Road. A copy of the request, identified as “Attachment 5",
follows these minutes and is made an official part hereof.

Approval of staff’s request to accept Foxhall Farms lll and IV as a Street Light District in Fayette County.
A copy of the request, identified as “Attachment 6", follows these minutes and is made an official part
hereof.
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6.

10.

1.

12.

13.

Approval of staff's recommendation to continue the maintenance agreement between Fayette County
and Motorola for the 800 MHZ ASTRO Simulcast System, and to authorize the Chairman to sign the
renewal contract for the term of July 1, 2010 through June 30, 2011, pending the County Attorney’s
review and approval. A copy of the request and maintenance agreement, identified as “Attachment 7",
follow these minutes and are made an official part hereof.

Approval of staff’'s recommendation for approval of the Amendment to the Frequency Reconfiguration
Agreement between Fayette County and Sprint Nextel Corporation, required by the rebanding of the 800
MHZ public radio system used by the Fayette County 911 Center, pending review and approval by the
County Attorney. A copy of the request and amendment, identified as “Attachment 8", follow these
minutes and are made an official part hereof.

Approval of a request from the Sheriff that the Chairman be authorized to execute the Annual Federal
Equitable Sharing Agreement and Certification between Fayette County and the U.S. Departments of
Justice and Treasury for the period of July 1, 2010 through June 30, 2011. A copy of the request and
the Annual Federal Equitable Sharing Agreement and Certification, identified as “Attachment 9", follow
these minutes and are made an official part hereof.

Approval of the Sheriff’s Office request to amend the FY2010 Overtime Budget for the Fayette County
Sheriff’s Office Criminal Investigations Division by $9,130.47 for reimbursement for employees assigned
to work with various Federal Agencies. A copy of the request, identified as “Attachment 10", follows
these minutes and is made an official part hereof.

Approval of the Sheriff’s Office request to amend the FY2011 Sheriff’s Office State Confiscated Revenue
Account-Technical Services Budget by $11.00 to account for abandoned monies which have been
ordered retained for law enforcement enhancement. A copy of the request, identified as “Attachment
11", follows these minutes and is made an official part hereof.

Approval of staff’s request to authorize the Chairman to sign a Quitclaim Deed and Maintenance
Agreement between Fayette County and the Georgia Department of Transportation for related
easements and right-of-way for the widening of State Route 74 South, Project Number STP-209-1(2).
A copy of the request, the Quitclaim Deed, and the Maintenance Agreement, identified as “Attachment
12", follow these minutes and are made an official part hereof.

Approval of staff’'s request to authorize the Chairman to sign a Quitclaim Deed and Maintenance
Agreement between Fayette County and the Georgia Department of Transportation related to easements
and right-of-way for the intersection improvements at State Route 92 and Hilo Road / Kingswood Drive,
Project Number STP00-0000-00(399). A copy of the request, the Quitclaim Deed, and the Maintenance
Agreement, identified at Attachment 13", follow these minutes and are made an official part hereof.

Approval of staff's recommendation to authorize execution of a contract with the Georgia Department
of Transportation for Local Assistance Road Program (LARP) funding for resurfacing projects. A copy
of the request and contract, identified as “Attachment 14", follow these minutes and are made an official
part hereof.
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14,

15.

16.

17.

18.

19.

20.

21.

22,

23.

Approval of staff’'s recommendation to authorize the Chairman to sign the proposed Right-of-Way Deed
and other documents required by the Georgia Department of Transportation (GDOT) for the conveyance
of approximately 0.105 acres to the GDOT at the intersection of Padgett Road and State Route 85. A
copy of the request and Right-of-Way Deed, identified as “Attachment 15", follow these minutes are
made an official part hereof.

Approval of staff’s request to amend the FY2011 Road Department Budget by carrying for $7,590 from
the department’s FY2010 Road and Construction Equipment Account for the purchase of a 12-ton, dual-
axle equipment trailer. A copy of the request, identified as “Attachment 16", follows these minutes and
is made an official part hereof.

Approval of staff’'s recommendation to award Bid #754 to low-bidder Allen Vigil Ford in Morrow, in the
amount of $28,655, for the purchase of a Sign Shop truck for the Road Department. A copy of the
request, identified as “Attachment 17", follows these minutes and is made an official part hereof.

Approval of staff’s request to amend the FY2011 Library Budget by carrying forward $108,000, the
remaining available FY2010 budget funds for the Library SPLOST Subscriptions-Books Account. A
copy of the request, identified as “Attachment 18", follows these minutes and is made an official part
hereof.

Ratification of approval of the “Agreement for Billing Services” between Fayette County and the Town
of Brooks which enables the County Water System to bill Brooks’ sewer customers. A copy of the
request and “Agreement for Billings Services”, identified as “Attachment 19", follow these minutes and
are made an official part hereof.

Approval of staff's recommendation to extend Chemical Bid #718, for an additional twelve months, to
eight companies that were low bidders on items used by the Fayette County Water System for water
treatment. A copy of the request, identified as “Attachment 20", follows these minutes and is made an
official part hereof.

Approval of staff's recommendation to approve the Drinking Water Testing and Related Services
Contract with the Georgia Department of Natural Resources for a period of three years beginning July
1, 2010 and ending June 30, 2013, and authorization for the Chairman to execute the Contract pending
review and approval of the County Attorney. A copy of the request and the Drinking Water Testing and
Related Services Contract, identified as “Attachment 21", follow these minutes and are made an official
part hereof.

Approval of the Water Committee’s recommendation to authorize engineering, plans and specifications
for a waterline extension to Ellen’s Ridge Subdivision from Sandy Creek Road, up to Coastline Road
to Milam Road. A copy of the request, identified as “Attachment 22", follows these minutes and is made
an official part hereof.

Approval of the Water Committee’s recommendation to adopt the State’s newly mandated water
restrictions. A copy of the request, identified as “Attachment 23", follows these minutes and is made
an official part hereof.

Approval of the June 24, 2010 Board of Commissioners Minutes, and the July 7, 2010 Board of
Commissioners Minutes.
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Commissioner Frady moved to approve the June 24, 2010 Board of Commissioners Minutes. Commissioner
Horgan seconded the motion. No discussion followed. The motion passed unanimously.

Commissioner Horgan moved to approve the July 7, 2010 Board of Commissioners Minutes. Commissioner
Hearn seconded the motion. No discussion followed. The motion passed 4-0-1 with Commissioner Maxwell
abstaining from the vote.

OLD BUSINESS

B. Continued discussion by Chief Financial Officer Mary Holland on staff’s forecast regarding the 2010
Property Tax Millage Rates which are scheduled to be adopted on August 26, 2010.

Chief Financial Officer Mary Holland reminded the Board that at its August 4, 2010 Workshop Meeting she
provided the Board with options concerning the setting of the 2010 Property Tax Millage Rate, based on the
final Tax Digest provided by the Fayette County Tax Commissioner. She then provided an overview of four
available options and explained the differences between them. She told the Board that the Fiscal Year 2011
Budget was based on a budget of $32,968,000 that would need to be collected from property taxes. She
continued that according to the final Digest, which utilizes the current millage rates used in 2009 and 2008, the
budget would experience a shortfall of approximately $461,000.

County Administrator Jack Krakeel added that Fayette County has the capability to absorb the shortfall this
year, but he tempered that statement with the recognition that Fayette County will face another decline in the
Digest next year based on all available early indicators. He repeated that Fayette County has the ability to
absorb the $461,000 shortfall by using its current Reserve Fund which was accrued through the Board's “very
fiscally conservative approach” in its budgeting process during the last three years. He added that, at this
juncture, the decline in the Digest for 2011 was projected to be equal to or somewhat lower than the 8.8%

decline witnessed in 2010.

Ms. Holland informed the Board that based on current data, next year's decline would put more pressure on
the budget's obligations, and she concluded by saying that during the past three years Fayette County had cut
the budget by approximately $2.5 million and the County is approaching a point where there is not much left
to cut except services. Discussion followed.

Chairman Smith said he was concerned about where the County was headed next year, and he stated that over
the last years the Board has been accumulating reserves “to prepare for a rainy day such as this, and this day
is upon us.” He thought it was incumbent upon the Board to do what it said it would do, namely to use some
reserve funds to curtail the impact on the citizens. He recommended that the Board pursue the No Rollback
(2009 & 2008) option. Discussion continued.

The Board’s consensus was to pursue the No Rollback (2009 & 2008) option, and thereby keep the millage rate
the same as in 2009 and 2008.

County Administrator Jack Krakeel informed the Board, audience, and staff that even though agenda indicated
that the required formal Public Hearing and adoption of the millage rates would be held on August 26, 2010,
that, instead, the Public Hearing would actually occur on Wednesday, September 1,2010 in order to meet legal
notice requirements. A copy of the request, identified as “Attachment 24", follows these minutes and is made
an official part hereof.
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C.

Consideration of staff’s request to approve a waiver of the county’s allocation of $1,117,449 for issuing
Qualified Energy Conservation Bonds and authorization for the Chairman to execute said waiver and
Resolution 2010-14 confirming the waiver.

Chief Financial Officer Mary Holland reminded the Board that in October 2009, the County filed a Letter of Intent
with the State of Georgia to accept funding through the State from the federal government. She said the reason
Fayette County filed the Letter of Intent was because the City of Peachtree City was considering using some
of the funds for potential projects that had some possibility to meet specific qualifications, and that no Fayette
County projects met the specified qualifications. She said she now was informed that Peachtree City had come
to the conclusion they could not use the funds for projects after all. She told the Board that the County had a
deadline of August 15, 2010 to inform the State whether or not it intended to apply for the money or intended
to rescind the money to be utilized elsewhere. No discussion followed.

Commissioner Horgan moved to approve a waiver of Fayette County’s allocation of $1,117,449.00 for issuing
Qualified Energy Conservation Bonds, to authorize the Chairman to execute said waiver, and to further
authorize the Chairman to sign Resolution 2010-14 confirming the waiver. Commissioner Frady seconded the
motion. No discussion followed. The motion passed unanimously. A copy of the request, waiver, and
Resolution 2010-14, identified as “Attachment 25", follow these minutes and is made an official part hereof.

NEW BUSINESS:

D.

Discussion of the possible abandonment of a portion of Snead Road west of Old Greenville Road and
subsequent conveyance of the County’s prescriptive easement to the adjacent property as a part of
completing the County’s paving project.

ltem D was removed from the agenda during the Acceptance of Agenda, pending further information.

Discussion of staff's recommendation to approve the concept design for SPLOST Project No. B-2,
known as the Westbridge Road Horizontal Curve Improvement and Bridge Replacement Project over
Morning Creek.

Public Works Director Phil Mallon reminded the Board that on March 25,2010 he had come to the Board and
received authorization to start design work on three SPLOST projects. He further reminded the Board that part
of his instruction was to prepare a concept report on each of the projects and to bring the report to the Board
before moving forward with a final design. He informed the Board that this presentation was in regard to the
first of the three SPLOST projects; namely it was for improvements to a sharp curve and the bridge on
Westbridge Road. Mr. Mallon explained that the County had retained Heath & Lineback Engineers,
Incorporated to create the concept report, and that the company had done “a fine job”. He continued that after
the engineering firm had evaluated all practical concerns such as traffic needs, environmental impacts, and
the bridge itself, the company developed seven different alternative designs. He reported that of the seven
alternatives, Heath & Lineback recommended the third alternative, or Alternative 3. He continued that County
staff has also reviewed the concept report and the seven alternatives, and they were also recommending
Alternative 3. Mr. Mallon explained the reason Alternative 3 was being recommended was because, by
redesigning the sharp curve on Westbridge Road, the curve would be suitable for the current 45 miles-per-hour
speed limit, and the recommendation would replace the existing bridge with one that meets current load
standards. He added that other advantages to Alternative 3 was that it meets existing and future traffic needs,
has minimal impacts to the State’s waters and wetlands, and satisfies the Federal Emergency
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Management Agency’s (FEMA's) “No-Rise” requirement. He concluded his presentation saying that a
preliminary cost estimate had also been prepared, and that the cost for the work would be approximately
$1,970,000. Discussion followed.

The Board’s consensus was to proceed with Alternative 3 as recommended by staff. A copy of the request,
identified as “Attachment 26", follows these minutes and is made an official part hereof.

F. Consideration of Water Committee’s recommendation to award the annual contract for Waterline
Extensions for Fiscal Year 2010 to the low bidder, Lantz Construction, in the amount of $635,325.00, and
to authorize the Chairman to sign said contract, pending review by the County Attorney.

Water System Director Tony Parrott explained that for several years the Fayette County Water System has
entered into annual contracts for waterline extensions in order to retain a contractor to use when needed for
waterline needs which are too large for the Water System employees to handle. He informed the Board that
the recommended contract also called for approximately 12,000 feet of miscellaneously sized pipes to be
available. He explained that Lantz Construction is the current contractor and that Lantz has been doing a good
job for Fayette County. Discussion followed.

Commissioner Horgan moved to approve the Water Committee’s recommendation to award the annual contract
for Waterline Extensions for Fiscal Year 2010 to the low bidder, Lantz Construction, in the amount of $635,325,
and to authorize the Chairman to sign said contract pending review by the County Attorney. Commissioner
Hearn seconded the motion. No discussion followed. The motion passed unanimously.

County Administrator Jack Krakeel noted the previous motion should be corrected to reflect that the request
was intended for Fiscal Year 2011 instead of Fiscal Year 2010 as indicated on the agenda.

Commissioner Horgan amended the previous motion to be applicable for Fiscal Year 2011 instead of Fiscal
Year 2010. Commissioner Hearn seconded the amended motion. The motion passed unanimously. A copy
of the request and contract, identified as “Attachment 27", follows these minutes and is made an official part
hereof.

ADMINISTRATOR’S REPORT

Grant Application to the Council of Juvenile Court Judges of Georgia: County Administrator Jack Krakeel reported
he had received a request from Juvenile Court Judge Ben Miller, Jr. requesting authorization to submit a grant
application to the Council of Juvenile Court Judges of Georgia in the amount of $7,500. He said although this is a
Juvenile Court grant request, it would require authorization from the County to submit the request since the County is
the financial agent for the funding. He said it was designed to continue current and existing programs, and that the
deadline to submit the application is Monday, August 16, 2010. Some discussion followed.

Commissioner Maxwell moved to authorize execution of the Purchase of Services for Juvenile Offenders Application
for grant funding from the Council of Juvenile Court Judges of Georgia in an amount not to exceed $7,500.
Commissioner Frady seconded the motion. No further discussion followed. The motion passed unanimously. A copy
of the grant application, identified as “Attachment 28", follows these minutes and is made an official part hereof.
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ATTORNEY”S REPORT

Eco-South and Sports Turf Company Contract: County Attorney Scott Bennett reminded the Board that Eco-South
and Sports Turf Company Inc. have been working with the Water System by performing mitigation work on various sites
for mitigation credits through the Corps of Engineers. He reported he was presenting a contract for work at the Goodin
Branch (Danielly) Mitigation Site in the amount of $829,635 for all the work needed to mitigate the site. He said the
County has the required performance and payment bonds and the contract is ready for the Board’s approval and the
Chairman’s signature.

Commissioner Horgan moved to authorize the Chairman to sign a contract between Fayette County and Eco-South and
Sports Turf Company, Incorporated for the construction of wetlands on County-owned properties in the amount of
$829,635.00. Commissioner Hearn seconded the motion. No discussion followed. The motion passed unanimously.
A copy of the contract, identified as “Attachment 29", follows these minutes and is made an official part hereof.

STAFF REPORTS

Carolyn’s Hauling Incorporated: Public Works Director Phil Mallon reminded the Board that on July 7, 2010, the Board
awarded Bid #753 for the annual hauling contract to Pittstop Enterprises and to a secondary vendor-Liberty Truck
Hauling, LLC. He continued saying that ever since the bid was awarded, the Purchasing Department has been in
negotiations with those two vendors because they are unable to meet the bonding requirements required in the contract.
He asked the Board to consider re-awarding the contract to the third lowest bidder, Carolyn’s Hauling Incorporated. He
reported that Carolyn’s Hauling has assured Fayette County in writing that they can meet the bonding requirement.

Chairman Smith asked for legal advice on the matter. County Attorney Scott Bennett replied that the original award
needed to be rescinded from both the vendor and secondary vendor, and he briefly told of some the problems that have
been experienced. He summarized that the two lowest bidders are not qualified bidders since they could not meet the
obligation of the bid the County solicited. Discussion followed.

Commissioner Horgan moved to rescind the award of Bid #753 to Pittstop Enterprises. Commissioner Frady seconded
the motion. No discussion followed. The motion passed unanimously.

Commissioner Horgan moved to rescind the alternate award of Bid #753 to Liberty Truck Hauling, LLC. Commissioner
Frady seconded the motion. No discussion followed. The motion passed unanimously.

Commissioner Frady moved to re-award Bid #753 to Carolyn’s Hauling, Incorporated. Commissioner Horgan seconded
the motion. No discussion followed. The motion passed unanimously. A copy of the request, identified as “Attachment
30", follows these minutes and is made an official part hereof.

BOARD REPORT

Chairman Smith: The Chairman reported that he tendered his resignation as the Atlanta Regional Commission’s (ARC)
Transportation & Air Quality Committee Chairman, and in his stead they appointed Vice-Chairman Tom Worthan who
is the Douglas County Commission Chairman. He said he relinquished the role as a result of the election in order to give
Mr. Worthan the opportunity to be “indoctrinated” between now and the end of the year, and in order to give any help
needed on official matters during the transition period.

EXECUTIVE SESSION

There was no Executive Session.
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ADJOURNMENT

Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at 7:57 p.m.

Floyd L. Jones, Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26th day of August 2010.

Floyd L. Jones, Deputy Clerk
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The Agenda

Board of Commissioners
August 26, 2010
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A.

Proclamation recognizing September 6, 2010 as “Marquis de Lafayette Day
in Fayette County”.

Proclamation recognizing September 17-23, 2010 as “Constitution Week in
Fayette County”.

Presentation of Master Certified Emergency Manager Certificates to Captain
Pete Nelms, EMA Coordinator and Mr. George Knight, Reserve UnitMember
assigned to the Emergency Management Agency.

PUBLIC HEARING:

D.

Consideration to accept the updated 2010 Fayette County Hazard Mitigation
Plan as required by the Federal Emergency Management Agency’s Disaster
Mitigation Act of 2000 and authorization for the Chairman to execute
Resolution authorizing the adoption.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's recommendation to award bid for the repair of the Jail
exercise yard to Vertical Earth in the amount of $89,050.00.

Approval of Sheriff's Office request to amend the 2010 Overtime Budget
Account for the Sheriff's Office Criminal Investigations Division by $3,977.15
for reimbursement for employees assigned to work with various Federal
Agencies.

Approval of staff's request to amend the FY2011 Overtime Budget Account
for the Sheriff's Office Criminal Investigations Division by $954.77 for
reimbursement for employees assigned to work with various Federal
Agencies.

Approval of Sheriffs Office request to amend the FY2011 Software
Maintenance Budget Account for the Sheriff's Office Criminal Investigations
Division by $1,197.58 for reimbursement of monies from NEC.
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5. Approval of staff's recommendation to enter into an agreement with Chase Paymentech to provide Fayette
County with electronic payment processing services for the Parks and Recreation Department and authorization
for the Chairman to execute this agreement pending the County Attorney’s approval.

6. Approval of staff's recommendation to enter into an agreement with South Western Communications (SWC) to
align the existing service contracts for security systems for Sheriff's Buildings “A” and “B” to coincide with Fayette
County’s fiscal year and authorization for the Chairman to execute this agreement pending the County Attorney’s
approval.

7. Approval of staff's recommendation to award electrical work at McCurry Park Softball Complex to All Pro
Contractors, Inc. at a total cost of $7,630.00 utilizing Contingency Funds for repairs and upgrades needed due
to a lightning strike.

8. Approval of staff's request for a budget amendment to transfer $7,661 from the FY2010 Elections and Voter
Registration Operating Budget Account to a project account for the purchase of scanning equipment and
software.

9. Approval of staff's recommendation that the County enter into the “Third Amendment to the Intergovernmental
Agreement between Fayette County and the Secretary of State’s Office which will provide for the addition of bar
code scanners which will expedite the voting process.

10. Approval of minutes for Board of Commissioners’ meeting held on August 4, 2010.
1. Approval of minutes for Board of Commissioners’ meeting held on August 12, 2010.

OLD BUSINESS:
E. Consideration of adoption of Ordinance No. 2010-08 regarding proposed amendments to the Fayette County
Code, Chapter 8, Development Regulations, by amending Articles I, lll, IV and XIV.

NEW BUSINESS:
F. Consideration of a request from Judge Fletcher Sams that his secretary be allowed to continue as a County
employee while serving as secretary in his new role as Superior Court Judge.

G. Consideration of an Intergovernmental Agreement with the City of Fayetteville for construction of a transportation
SPLOST Project known as the Lafayette Extension/Signal Project.

H. Consideration of staff's recommendation that the County enter into an annual “Agreement for Indigent Defense
Services provided by the Griffin Judicial Circuit Public Defender’s Office in Fayette County”.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT










COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, August 26, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Proclamation recognizing September 17-23, 2010 as "Constitution Week in Fayette County".

Background/History/Details:

The James Waldrop Chapter of the Daughters of the American Revolution, or DAR, has requested a proclamation for National
Constitution Week, September 17, 2010 marks the 223rd anniversary of the drafting of the Constitution of the United States which was
adopted on September 17, 1787.

On April 21, 1955, the DAR adopted its own resolution for Constitution Week. Members of Congress received the resolution and
discussed it on June 7, 1955. The first resolution to observe Constitution Week was made by Senator Knowland of California on June
14, 1955, and following the passage of the resolution, President Eisenhower issued a proclamation on August 19, 1955. The observance
was so successful Senator Knowland introduced a Senate Joint Resolution for the President to annually designate September 17-23 as
Constitution Week which passed on July 23, 1956. On August 2, 1956 the resolution was signed into Public Law.

What action are you seeking from the Board of Commissioners?
Present proclamation to members of the James Waldrop Chapter of the Daughters of the American Revolution.

If this item requires funding, please describe:
Not Applicable.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Thursday, September 10, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Proclamation
“Constitution Peek in Fapette County”

September 17, 2010, marks the two hundred twenty third anniversary of the
drafting of the Constitution of the United States of America by the Constitutional
Convention; and

It is fitting and proper to accord official recognition to this magnificent document
and its memorable anniversary; and to the patriotic celebration which will
commemorate the occasion; and

Members of the James Waldrop Chapter Daughters of the American Revolution of
the City of Fayetteville of the State of Georgia strive to achieve the goals of the
National Society Daughters of the American Revolution in promoting patriotism,
preserving American History, educating Americans young and old with true and
correct historical information; and in serving America and her veterans, past and
present; and

Each year the President of the United States of America designates September 17
through 23 as Constitution Week.

Now therefore, we, the Board of Commissioners of Fayette County, Georgia, do likewise proclaim
the week of September 17th through the 23rd, 2010 as

“Constitution Peek in Fapette County”

and in doing so ask our citizens to reaffirm the ideals that the Framers of the Constitution had in
1787 by vigilantly protecting the freedoms guaranteed to us through this guardian of liberties,
remembering that lost rights may never be regained.

So proclaimed this 26" day of August, 2010 by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack R. Smith, Chairman




karen

Typewritten Text

Jack R. Smith, Chairman
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COUNTY DEPARTMENT AGENDA REQUEST

Department: County Attorney Presenter(s): Scott Bennett
Meeting Date: Thursday, August 26, 2010 Type of Request: [New Business
Wording for the Agenda:

Consideration of staff's recommendation that the County enter into an annual "Agreement for Indigent Defense Services provided by the
Griffin Judicial Circuit Public Defender's Office in Fayette County".

Background/History/Details:

Each year when funding is allocated for the Public Defender's Office by the County, a new contract between the two parties is executed.

What action are you seeking from the Board of Commissioners?

Vote to enter into the Agreement and authorize execution of the Agreement, pending approval of the document by the County Attorney.

If this item requires funding, please describe:

Funds were budgeted in the FY 2011 budget to meet the terms of this contract.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Reviewed by Legal

Approved by Purchasing Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






AGREEMENT FOR INDIGENT DEFENSE SERVICES
PROVIDED BY THE GRIFFIN JUDICIAL CIRCUIT
PUBLIC DEFENDER’S OFFICE IN FAYETTE COUNTY

This is an agreement between the Circuit Public Defender Office of the Griffin
Judicial Circuit (hereinafter referred to as Public Defender Office) and the Board of
Commissioners, as the governing authority of Fayette County, a body politic and subdivision
of the State of Georgia (hereinafter referred to as the County) and is effective July 1, 2010.

WITNESSETH:

WHEREAS, the Public Defender Office is established to provide representation to
indigent persons in criminal prosecutions in the Griffin Judicial Circuit which includes
Fayette County, Georgia, all in accordance with the statutory requirements of the Georgia
Indigent Defense Act of 2003, as amended.

WHEREAS, the Public Defender Office and the County have an agreement about
the services to be provided for FY 2011, which are the same services as provided in past
yvears. The services provided by the Public Defender Office to the County include: (a) the
representation of indigent persons in criminal prosecutions in the Superior Court of Fayette
County, Geozgia, the representation of indigent juveniles in actions in the Juvenile Court of
Fayette County, Georgia where the disposition of the juvenile involves confinement,
commitment or probation, and the representation of indigent persons and juveniles in direct
appeals as a matter of right of such actions, all as mandated by O.C.G.A. 17-12-23(a); and,
(b) the representation of indigent persons charged with violations of state law or county
ordinances in the State Court of Fayette County, Georgia, the representation of indigent
persons charged with a criminal offense of deposit account fraud in the Magistrate Court of
Fayette County, Georgia, and the representation of indigent parents in actions involving
deprivation or termination of parental rights brought by the Department of Family and
Children Services in the Juvenile Court of Fayette County, Georgia, all pursuant to the
authority and right of contract provided by O.C.G.A. Section 17-12-23(d).

WHEREAS, the County acknowledges that O.C.G.A. Section 17-12-23(d) requires it
to comply with all applicable rules, regulations, policies, and standards adopted by the
council for representation of indigent persons in criminal prosecutions and certain other
actions in the courts of this state, especially to any extent that there may be criminal
prosecutions or other actions against indigent persons in the courts of Fayette County,
Georgia that are not covered by the Public Defender Office under this agreement.

WHEREAS, the County has approved the budget for the operation of the Public
Defender Office for FY 2011 in the total amount of $484,512.00, which amount is
appropriated for the payment of: (a) any supplemental or additional compensation paid to
state-funded employees for the additional services; (b) all salaries and/or other
compensation of county-funded employees of the Public Defender Office, including certain
attorneys, administrative assistants, and investigators employed as addidonal personnel under





O.C.G.A. 17-12-31; and (c) the pro rata portion for the County of certain operating
expenses itemized in the budget.

WHEREAS, the County provides an office to the Public Defender Office and pays
all rent, utilities, telephone expenses and certain other expenses related to the necessary and
efficient operation of the office in said County, all as provided by O.C.G.A. Section 17-12-
34, and it is understood that this is paid in addition to the above-stated amount and is done
in conjunction and cooperation with the other counties in the judicial circuit and as part of
its pro rata share according to the population of each county.

WHEREAS, the Public Defender Office and the County acknowledge that it is the
intent of the parties that the representation of indigent persons and other services
contemplated by this agreement will meet the standards for adequate and effective legal
representation adopted by the Georgia Public Defender Standards Council and intended by
the provisions of the Georgia Indigent- Defense Act of 2003, as amended; or otherwise
required by the Constitution of the State of Georgia and the Constitution of the United
States.

NOW THEREFORE, for and in consideraton of the promises, covenants,
agreements, provisions, and conditions stated herein concerning the services to be provided
by the Public Defender Office and the payment for same to be made by the County, and for
other good and valuable considerations, in hand paid, the receipt and delivery of which is
acknowledged, the parties agree, as follows:

1. The Public Defender will provide representation to: (a) indigent persons charged
with violations of state laws or county ordinances in the State Court of Fayette
County, Georgia and the Superior Court of Fayette County, Georgia in which there
is a possibility that a sentence of imprisonment or probation or suspension of
sentence of imprisonment may be adjudged; (b) indigent persons in all hearings of
probation revocations in the State Court of Fayette County, Georgia and the
Superior Court of Fayette County, Georgia; (c) juvenile indigents in the Juvenile
Court of Fayette County, Georgia in actions wherein the juvenile may face a
disposition of confinement, commitment or probation; (d) indigent parents in all
actions involving deprivation or termination of parental rights brought by the
Department of Family and Children Services in the Juvenile Court of Fayette
County, Georgia; (e) indigent persons charged with a criminal offense of deposit
account fraud in the Magistrate Court of Fayette County, Georgia, where such
offense may result in imprisonment or probation or suspension of sentence; and,
(f) indigent persons in direct appeals of any proceedings in which representation is
state-mandated under O.C.G.A. Section 17-12-23(a)(4).

(e8]

The parties understand that conflicts of interest may arise in some instances which
conflicts prevent representation by the Public Defender Office. When a conflict
exists in a matter in which the Public Defender Office is mandated to provide
representation under O.C.G.A. Section 17-12-23(a), then the Public Defender
Office shall provide for legal representation by an attorney who is not an employee
of the Public Defender Office and the expenses for such representation will be
paid through the state system. As to conflicts that occur with respect to

| o)





representation of indigent persons in all other matters provided in paragraph (1),
including representation of indigent persons in the State Court and Magistrate
Court of Fayette County, Georgia and of indigent parents in certain actions in the
Juvenile Court of Fayette County, Georgia, a specified amount has been budgeted
for such conflicts. The County shall be responsible for payment of any conflicts
not covered by the state or not otherwise specifically contemplated as part of the
conflict system for State, Magistrate and Juvenile Courts of Fayette County,
Georgia; and otherwise, the County shall be responsible for all conflicts that
exceed the amount of the budget for conflicts.

The Public Defender shall maintain and employ the statutory staffing as required
by O.C.G.A. 17-12-26 for the Griffin Judicial Circuit in order to perform the
services intended under this agreement. In addition thereto, the Public Defender
office has certain additional personnel hired pursuant to O.C.G.A. 17-12-31, which
personnel was separately listed in the budget. The County -approves the
employment and compensation of these additional personnel and understands and
agrees that the amount paid and budgeted as salaties or compensation for all
additional personnel includes a 5% administrative fee, which fee is determined by
the total amount for all of the budgeted positions. The additional personnel
employed by the Public Defender Office under O.C.G.A. 17-12-31 are full-time
state paid employees in the unclassified service of the State Merit System of
Personnel Administration with all benefits of such appointed state employees as
provided by law. These additional personnel serve at the pleasure of the Circuit
Public Defender of the Griffin Judicial Circuit. Upon expiration or termination of
this agreement, any unused portion of the administrative services fee may be
refunded to the County in the discretion of the Georgia Public Defender Standards
Council. The parties agree that the employment of additional personnel employed
by the Public Defender Office pursuant to this section may be terminated by the
Public Defender Office if the County does not pay for the cost of these personnel
in advance in accordance with this agreement.

The County shall pay the total sum $484,512.00 toward the maintenance and
operation of the Public Defender Office, including for payment of salaries,
benefits and other compensation of the personnel of the Public Defender Office
and for payment of certain operating expenses, all as itemized in the FY 2011
budget. The County shall pay the Public Defender Office in quarterly installments.
The quarterly payments shall be submitted to Christopher H. Daniel and
Assoaates, P.C., 317-B South Hill Street, P. O. Box 1585, Griffin, Georgia 30224,
as the accountant for the Public Defender Office, for appropriate disbursement.
The County agrees to pay the quarterly installments immediately upon receiving an
invoice from said accountant,

The County shall continue to maintain an office for the Public Defender Office, as
it has done in prior years, and the County will pay any and all rent, repairs and
maintenance, utilities, telephone, and internet expenses associated with the office.
The payment of these office related expenses is in addition to the amount set out
to be paid in paragraph 4 above. T

(W]





6.

10.

11.

13.

14.

The County may, but is not required to, advance or reimburse employees of the
Public Defender Office for travel and other expense incurred in the performance
of the employee’s official duties under this agreement, but only if: (a) the expenses
are not reimbursed by the state; and, (b) the expenses are pre-authorized by the
County and the Circuit Public Defender upon special request. If the County
chooses to make any travel advancements or reimbursements under this agreement
of understanding, the County will provide the Public Defender Office with the
information concerning the travel advances and expense reimbursements required

by the State Auditor.

This agreement is effective for a period of 12 months beginning July 1, 2010 and
ending June 30, 2011.

If any term, condition, provision or other part of this agreement between the
patties hereto is adjudged, held, found, or declared to be voidable; void, invalid,
llegal or unenforceable, it shall not affect the remainder of this agreement, and the
remainder of this agreement shall continue to be of full force and effect.

If the parties amend, modify, eliminate, or otherwise change any term, condition,
provision or other part of this agreement, it shall not affect any other part of this
agreement, and the remainder of this agreement shall continue to be of full force
and effect.

The parties acknowledge that this agreement may need to be revised periodically to
address new or unforeseen matters.

The parties agree to cooperate with the other patty to effectuate and carry out the
intent of this agreement.

. This agreement, and the rights and obligations of the parties under its terms and

provisions, shall be governed by, subject to, and interpreted in accordance with the
laws of the State of Georgia. If any dispute arises the parties agree to submit same
to mediation or arbitration, if the parties cannot otherwise resolve the dispute
among themselves; provided however, this in no way prohibits any party from
taking.other legal action or pursuing other legal remedies provided by law.

All notices required to be served under this agreement shall be made in writing
and delivered by first class mail or personally to the party being noticed. Notices
served on the Public Defender Office shall be mailed or personally delivered to
Joseph Saia, Circuit Public Defender, 145 Johnson Avenue, Fayetteville, Georgia,
30214. All notices to the County shall be served on Jack Krakeel, County
Administrator, 140 Stonewall Avenue West, Fayetteville, Georgia 30124, All
notices to the Georgia Public Defender Standards Council shall be addressed and
served on the Director of the Georgia Public Defender Standards Council, 104
Marietta Street, Suite 200, Atlanta, GA 30303.

This agreement and any attachments “are intended to constitute the entire
understanding of the parties with regard to the operation of the Public Defender





15.

16.

17.

18.

Office and the payment by the County for the services provided by the Public
Defender Office. This agreement supersedes any other oral or written
communication, negotiation, memorandum of understanding or agreement.

In the event of any reduction in the amount of state or county funding
appropriated for FY 2011 for the services contemplated under this agreement, the
Public Defender Office may make financial and other adjustments to this
agreement and notify the County accordingly. The adjustments may amount to an
amendment or may amount to a termination. The certification by the Director of
the Georgia Public Defender Standards Council of the occurrence of a reduction
in state funds shall be conclusive evidence of same. The certification by the
Chairman of the County Commission or the County Manager of the occurrence of
a reduction in county funds is conclusive evidence of same. The County shall
promptly notify the Public Defender Office in writing of the non-existence or
insufficiency of funds and any date of intended tertnination. The Public Defender
Office shall then immediately cease providing the services required hereunder
except for any necessary winding down and transition services hereafter defined.
In lieu of terminating this agreement, the County and the Public Defender Office
may make financial and other adjustments to this agreement in writing.

This agreement may be terminated for cause, in whole or in part, at any time by
either party for failure by the other party to substantially perform any of its duties
under this agreement. “Cause” means a breach or default of any material obligation
hereunder which default is incapable of cure, or which, being capable of cure, has
not been cured within 30 days after receipt of notice of such default {(or such
additional cure period as the non-defaulting party may authorize). Should a party
exercise its right to terminate this agreement under this subsection, the termination
shall be accomplished in writing and specify the reason and the termination date.
In the event of termination under this subsection the Public Defender Office shall
submit a final expenditure report containing all charges incurred through and
including the termination date to the County no later than 30 days after the
effective date of written notice of termination. The County shall pay the amount
due within 15 days of the receipt of the final expenditure report. Upon termination
of this agreement, the Public Defender Office shall not incur any new obligations
after the effective date of the termination, except as required in paragraph 18. The
above remedies contained in this subsection are in addition to any other remedies
provided by law or the terms of this agreement.

This agreement may be cancelled or terminated by either of the parties without
cause; however, the party seeking to terminate or cancel this agreement shall give
written notice of its intention to do so to the other party at least G0 days prior to
the effective date of cancellation or termination.

Upon termination, suspension, or expiration of this agreement in whole or in part
for any reason, the Public Defender Office and the County agree to cooperate as
requested by the County to effectuate the smooth and reasonable transition of
services for existing clients. This includes; but is hot limited to, the continuation of
representation by the Public Defender Office where appropriate or required by
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law, court rule or the State Bar of Georgia ethical standards or the facilitation of
the tmely transfer to the County of the client records. The County shall
compensate the Public Defender for all post-suspension, post-termination or post-
expiration services under this subsection. The Public Defender Office shall submit
a monthly expenditure report containing all charges incurred during the preceding
month on or before the 5% day of each month. The County shall pay the amount
due within 15 days of the receipt of the monthly expenditure report. This
subsection survives the suspension, termination or expiration of this agreement.

The Public Defender Office and the County acknowledge that both parties have
obligations and responsibilities for providing indigent defense services and paying
indigent defense costs under the Georgia Indigent Defense Act of 2003, as
amended, and that the termination or expiration of this agreement does not relieve
either party of their respective obligations or responsibilities under the law.

- The County and the Public Defender Office acknowledge that payments of salaries

and expense under this agreement are to be made in advance by the County. The
parties agree that advances of funds cannot remain outstanding once this
agreement is terminated or expired and such funds must be reclaimed. The parties
agree that upon termination of this agreement, for any reason, all unexpended and
unobligated funds held by the parties revert to the party entitled to the funds. The
parties agree to reconcile expenditures against advances of funds within 30 days of
termination of this agreement.

. The County acknowledges that state agencies have a fiscal year from July 1 to June

30 of each year. The County agrees to authorize the Georgia Public Defender
Standards Council to roll over remaining county funds from the end of one fiscal
year to the start of the new fiscal year.

. TIME IS OF THE ESSENCE.

IN WITNESS WHEREQF, the parties have affixed their signatures to this agreement to

be effective as of July 1, 2010.

CIRCUIT PUBLIC DEFENDER OFFICE

GRIFRIN JUDICIAL CIRCUIT:
w A(LU L (SEAL)

Circuit Public Defender or Authorized
Agent of Public Defender Office
Date Signed: ?' 1= Llo

Witnessed and Attested by:

(SEAL)

FAYETTE COUNTY:

(SEAL)
Chairman of Board of County Commission
or County Administrator as Agent

Date Signed:

Witnessed and Attested by:

(SEAL)






THIS AGREEMENT IS APPROVED BY THE GEORGIA PUBLIC DEFENDER
STANDARDS COUNCIL:

(SEAL)

Executive Director, GPDSC
Date Signed:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Elections Presenter(s): Thomas L. Sawyer, if needed
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request for a budget amendment to transfer $7,661 from the FY 2010 Elections and Voter Registration Operating
Budget to a project account for the purchase of scanning equipment and software.

Background/History/Details:

During the 2010 budget hearings, the Board of Commissioners approved $7,661 for Computer Software and Equipment for the
Elections and Voter Registration Department to purchase scanning equipment and software. These funds would be used to scan and
index all 100,000+ voter registration applications that we currently have on hard copy. This request was for Elections to use the Munis
Content Manager software already in place in the county. We recently learned that Content Manager does not have the ability to
produce such a package as Elections is requesting to implement. Since we have not been able to bring a recommendation to the Board
of Commissioners, we are asking to be able to transfer the § 7,661 form the Operating Budget to the Capital Improvement Budget to
allow time for us to talk with other vendors, get a RFP pulled together, if needed, and to come to the Board of Commissioners with a
recommendation.

What action are you seeking from the Board of Commissioners?

Approval to transfer $ 7,661 from Elections FY 2010 operating budget to the Capital Improvement Budget.

If this item requires funding, please describe:

No new funding is being requested.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Elections Presenter(s): Thomas L. Sawyer, if needed
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation that the County enter into the "Third Amendment to the Intergovernmental Agreement" between
Fayette County and the Secretary of State's Office which will provide for the addition of bar code scanners which will expedite the voting
process.

Background/History/Details:

In 2002, counties in Georgia entered into agreements with the Secretary of State's Office who furnished electronic voting equipment that
would be consistent throughout the State. The first time the new equipment was used in Georgia was for the November, 2002 General
Election.

Since that time, additions and updates have been made to the equipment. Changes require an amendment to the original
Intergovernmental Agreement. This amendment to the original agreement will be the third. The request under consideration would allow
the State to issue bar code scanners to Fayette County to be used at the polls when a voter first "checks in" to vote. If the voter's source
of identification is a Georgia Drivers License, it will have a bar code on the back which, when scanned, would bring up the voter's
information onto a screen used by the poll worker. This will eliminate some of the steps traditionally used when appearing to vote. If the
voter's ID is not a Georgia Drivers License, his/her information will be entered in the traditional way. A sampling of bar code scanners
were tested during the Primary Election in July. Fayette County will receive a total of 72 scanners to be used throughout the entire
County, beginning in November.

There is no cost to the County for these scanners. The County Attorney has reviewed the Amendment document.

What action are you seeking from the Board of Commissioners?

Approval for the County to enter into the "Third Amendment to the Intergovernmental Agreement" with the Secretary of State's Office
which will provide 72 bar code scanners to Fayette County intended to assist in expediting the voting process.

If this item requires funding, please describe:
No cost to Fayette County.

Has this issue come before the Commissioners in the past? If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






THIRD AMENDMENT TO THE
INTERGOVERNMENTAL AGREEMENT

This Third Amendment to the Intergoveitiriiental Agreement is made this day of
2010, by and between the Secretary of State of the State of Georgia and Couiity
(hereinafter “County”).

WHEREAS, the Secretary of State, as autharized by the General Assembly, provided a
uniform Voting System to the County for the gasting and counting of electoral votes in County,
State and Federal elections in the State of Georgia;

WHEREAS, the County and the Secretary of State entered into a certain
Intergovernmental Agreement for the loan and use of the Vating System by the County for the
November, 2, 2002, General Election and each subsequent election thereafter;

WHEREAS, the original Voting System included an encoder foi the programming of
voter agegss cards for use on Election Day;

WHEREAS the Secretary of State, in 2005, upgraded the eneoder to include an enhanced
encoder component known as ExpressPpll for programming voter acgess cards, and for ASSessing
and colleeting voter information electronically at the polling precinct for credit for voting
PUrpioses;

WHEREAS, the Secretary of State has identified and acguired Bar Code Scanners that
will serve as an enhancement to the current Voting System;

WHEREAS, the Secretary of State has determined the allotment of the Bar Code
Scanners for gach county based o the current allotment of ExpressPoll units.

NOW, THEREFORE, the Secretary of State shall provide the Courity with its allotment
of the Bar Code Scanners described hersin along with certain services subjget to the terms and
conditiotis set forth herein;

L. Scape of Agreement

1.1.  Pussuant to O.C.G.A. § 21-2-300, the Secretary of State is tendering the loan of the
County’s allotinent of the Bar Code Scanners described herein, and the County is
borrowing the Bar Code Scanners for use in the July 2010 General Primary Election and
other elections thereafter as are held from time to time, for a term not to exeeed 50 years.
The loan of the Voting System is revocable at the will of the Secretary of Siate and
subject at all times to the direction of the Secretary of Stale te return of permit
modification or replacement of all or a portion of the Bar Code Seanner allotment
pUsuAnt to written instructiens.

1.2, In order to receive and continue to borrow its allotted nuniber of Bar Code Scariners, the
County misst decept the terms of this Agreement. County will be deemed to accept this
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2.3.

2.4.

Agreement by taking delivery of the Bar Code Scanners. Within 30 days of either event,
County will return an originally executed counterpart of this Agreement to the Secretary
of State asid enter a true copy of the executed Agreement in its minutes,

Delivery and Storage of the Bar Code Scanners

Delivery of the Bar Code Scanners to the County will occur pursuant to a deployment
schedule as determined by the Seeretary of Siate, and as may be modified upon mutual
agreement of the Vendor and the Secretary of State. Delivery wili be made to the County
to the location the Secretary of State currently has on file for delivery of all other
statewide nniform voting system components.

The County shall take full responsibility for the care, storage, and use of the Bar Code
Scanners as required by O.C.G.A. § 21-2-379.9, the rules and regulations promulgated
thereto, and instruetions provided by the Sstretary of State for the security, storage, and
use of the Bar Code Seanners.

Within 30 days of receipt, the County shall deliver to the Secretary of State a signed

acknowledgement form, confirming receipt, possession, and storage of the Bar Code
Seanners received pursuant to this Agresment including the physical address of the

location where the Bur Code Scanners will be stored during nonelection periods. The
County’s eonfirmation shall be in a form of Exhibit “A” as provided by the Secretary of
State”

During the eonfirmation of reeeipt of the Bar Code Scamners, the County election
superintendent shall conduct a verification test of each Bar Code Scanner pursuant to the
istructions provided by the Center for Election Systems and shall deliver a “Verification
Report” attached hereto as Exhibit “B* to the Secretary of State within 3 business days of
completion of all testing of the Bar Cede Scanners. This Verification Repert will assist
the Secretary of State in detérmining acceptarice of the Bar Code Seanners from the
vendor and will establish warranty and insurance coverage.

Use of Bar Code Scanniers

The County shail vse the Bar Code Scanners in conjunction with the ExpressPell in all
elections where applicable as instiiacted by the Seerétary of State.

The County shall include the use of the Bar Code Scanners into its use of the Voting
System and shall continue to follow all procedures regarding use of the Voting System as
provided for in the initial Intergovernmental Agreement, in the Georgia Election Code,
and in any rules and regulations promulgated thereto, as well as any procedures or
additional rules developed by the Seergtary of State.
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5.1

5.2

5.4
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6.1

Relationships

The County shall immediately notify the Secretary of State of any defects in the Bar
Code Scanners or of any other breach of warranty or contract by the Vendor,
electronically to the Elections Division in urgent cases and in any everit by writteén notice
hereunder, in detail sufficient for the Secretary of State to bring notice to the Vendor.
Only the Secretary of State shall enforce the contract with the Vendor of the Bar Code
Scanners described herein, gxcept in those instances in which the Secretary of State
otherwise allows or in which the County may make separate purchases under the
Contraet for its own account,

All the terms and conditions of the Intergovernmental Agreement relating to relationships
shall remain in full force and effect.

Insuraiice, Risk Management and Warranty

The Secretary of State has acquired an initial warranty plan for the Bar Code Scanners
provided to the County, which shiall expire on s

The County may be able to extend the warranty plan gtior to expiration of the plan. The
cost & extend the warranty plen shall be the sole responsibility of the County. The
Secretary of State is not responsible for providing any extended warranty coverage on the
Bar Code Scanners,

Any additional purchases or lease acquisitions of the Bar Code Scanners acquired by the
County using County resources shall be identified separately by serial number and shall
be awned by the County and will be the sole responsibility of the County; any such
equipment will be subject to the same eare, maintenance and use provisions of tie
Georgia Flection Code and any rules and regulations promulgated thereto,

The County assumes all responsibility for the proper care, maintenance, and sforage of
additional Bar Code Scamners obtained with County funds; however, the care;
maintenance and storage of any additional Bar Code Seanners, acquired by the County
shall not redie or displace the care and mainténance reguired for the Bar Code Scanners
allotted to the County by the Sé¢cretary of State.

The Secretary, of State and the County shall each be independently responsible for
carrying out its official responmsibilities at its own sole cost, risk, expense and
responsibility with respeet te activities under or related to this agreement.

Bar Code Scanner Technical Support
The Secretary of State shall provide technical support for preparing the Bar Code

Scanners for use in any election in which the County is conducting an election using the
Bar Code Scanners.





1.2

9.2

Bar Code Scanner Training

The County Election officials shall participate in the training required and provided by
the Secretary of State in order to ensure the proper use of the Bar Code Scanners. The
County shall participate in every phase of traiming and any subsequent training offered by
the Secretary of State or designee thereof, as may be ideitified by the Secretary of State.
Nothing in this paragraph shall preclude the County from enteting inio an agreement with
the: Vendor to conduct training, provide technical support, or other related services, which
shall be the sole responsibility of the County. '

The County shall bear the costs, including tramsportation, subsistence, and lodging,
incurred by its election officials in attending courses tadght by or arranged by the
Secretary of State for instruetion on the use of the Badr Code Scanners.

Bar Code Scanner Election Preparation

The County Election Superintendent and Voter Registrar shall assist the Secrefary of
State or the designee thereof in the Bar Code Scanmer elsction preparation process as
provided by any procedures developed by the Secretary of State,

Miseellaneous

The County will comply with all laws, rules and policies applicable to its activities under
this Agreement.

The County and Secretary of State will each coordinate and conduct their ordinary
comimunications through liaisons designated by them. The Seeretary of State initiafly
designates the following pérson Hsted below as his liaisen under this Agreement. The
County shall provide to the Secretary of State’s Liaison, within 10 days from receipt of
this Agreement, the name and contact information of its liaison for purposes of this
Agreement.

For the Secretary of State:
Electionis Division Director

1104 West Tower, 2 MLK Jr. Dr.
Atlanta, Georgia 30334
(404)-656-2871

(404)-651-9531

Ernail

For the Ceunty:
Address
Telephone
Facsimile
Email





10 Entire Agreement

10.1 This Agreement contains the entire agréement between the parties with regdrd to its
subject matter and supersedes all other prior and contemporaneous agreements and
understandings between the parties. This Agreement may not be amended or modified
except in writing by the Secretary of State.

10.2  The Secretary of State has signed a master copy of this Agreement with atent that his
facsimile signature shall act as an original for this Agreement.

0.3 Except as specifically provided in this Third Amendment, all terms and conditions of the
Intergovernmental Agreement and the respective obligatiotis of the parties thereto shall
remain in full force and effect.

In witness whereof, the parties have caused their hand and seal as follows, or have
otherwise indicated their aceeptance of this Agreement, as provided above.

BRIAN P. KEMP ON BEHALF OF
SECRETARY OF STATE STATE OF GEORGIA

Name: _ Narme:
Title: Title:






Board of Commissioners Minutes

April 7, 2010

Page 4

F. CONSIDERATION OF STAFF'S RECOMMENDATION THAT THE COUNTY ENTER INTO A “SECOND
AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT” BETWEEN FAYETTE COUNTY AND THE

SECRETARY OF STATE’S OFFICE:

Elections Director Tom Sawyer discussed this item with the Board. He remarked that in 2002 the County had entered
into the original Intergovernmental Agreement with the State when the Secretary of State actually put the current voting
system in place and it was basically a loan on their part to the County. He said in 2005 the first amendment fo this
Agreement came out and the State put forth the express polls. He said the second agreement was in regard to the
equipment that was now not able to pass acceptance, testing or could not be repaired. He said this amendment would
allow for disposal of any equipment that met the criteria for disposal. He said all of the counties in the State of Georgia
must execute this Second Amendment to the Intergovernmental Agreement. He asked for the Board's consideration
to approve this agreement and authorize the Chairman to execute same.

County Attorney Scott Bennett interjected that he had reviewed this Agreement and noted that every County in the State
was being required to have it executed.

Commissioner Frady made a motion to approve staff's recommendation that the County enter into a “Second
Amendment to the Intergovernmental Agreement’ between Fayette County and the Secretary of State's Office and
authorize the Chairman to execute said Agreement. Commissioner Horgan seconded the motion. The motion carried
5-0. A copy of the request and Intergovernmental Agreement, identified as “Attachment No. 8", follows these minutes
and is made an official part hereof,
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Nina Madrid
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to enter into an agreement with Chase Paymentech to provide Fayette County with electronic
payment processing services for the Parks and Recreation Department.

Background/History/Details:

At the April 7, 2010 Board of Commissioners Workshop the County Administrator asked for the Board's consideration of approving an
Amendment of the Paymentus Agreement with the County in order to include on-line payments for Parks and Recreation Department
activities. The amendment was approved by the Board and executed by the Chairman.

Chase Paymentech is the third party vendor that provides the security and privacy services needed for credit card and/or debit card
payments. This agreement sets up the payment channel between the merchant processor (Chase Paymentech) and the Paymentus
client (Fayette County.)

This agreement will be initially used by Parks and Recreation, but it is anticipated that other County Departments will be added in the
future so as to provide residents with another method of payment for county services. Fayette County entered into the same agreement
with Paymentech when the Water System began taking credit and debit card payments. This agreement has been reviewed by the
County's Attorney, Scott Bennett.

What action are you seeking from the Board of Commissioners?

Approval to enter into the agreement with Chase Paymentech and authorization for the Chairman to execute the agreement and any
additional documents related to this transaction.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

A copy of the agreement under consideration does not appear on the County's website because it may/does contain information about
the County's bank account(s). If you would like further information concerning this document, please contact the County Commissioners'
Office at 770-305-5101.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Finance Presenter(s): Nina Madrid
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to enter into an agreement with South Western Communications (SWC) which aligns the existing
service contracts for security systems for Sheriff's Buildings "A" and "B" to coincide with Fayette County's fiscal year schedule.

Background/History/Details:

South Western Communications is the company that provides maintenance on the security systems installed in the Jail, Justice Center,
and Sheriff's Office (Building "A" and Building "B".) Fayette County has four maintenance contracts with SWC - one for each site . The
original contract dates were determined at the time by the warranty expiration dates which varied according to the construction
completion dates. The billing cycles for the Jail and Justice contracts are currently aligned with the County's fiscal schedule. The
proposed agreement will align the billing cycles for the Sheriff's Building "A" and Sheriff's Building "B". This agreement has been
reviewed by the County's Attorney, Scott Bennett.

The change in the agreement dates or payment schedule does not change the agreed-upon costs to the County.

The County has initiated a policy whereby all contracts/agreements for the acquisition of goods and services align with the County's fiscal
year which begins on July 1 each year.

What action are you seeking from the Board of Commissioners?

Approval to enter into an agreement with South Western Communications which aligns existing service contracts for security systems for
the Sheriff's Buildings A and B to coincide with the County's fiscal year schedule and authorization for the Chairman to execute the
agreement.

If this item requires funding, please describe:

No funding required. The contract prices have not changed

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

A copy of the Agreement under consideration is not being posted on the County's website because it does/may contain sensitive
information related to security systems in the Sheriff's Department and Jail. If you wish further information concerning this document,
please contact the County Commissioners' Office at 770-305-5101.
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): M. Allen McCullough
Meeting Date: Thursday, August 26, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Presentation of Master Certified Emergency Manager Certificates to Captain Pete Nelms, EMA Coordinator and Mr. George Knight,
Reserve Unit Member assigned to EMA. Presentation by Sherri Russo, Area Field Coordinator for Georgia Emergency Management,
and Fire Chief M. Allen McCullough.

Background/History/Details:

The requirements for this designation include:
- Currently recognized as a "Certified Emergency Manager" by the State of Georgia.
- Have a minimum of 5 Years experience in Emergency Management.
- Participation in one full scale exercise evaluated by Georgia Emergency Management.
- Receive a minimum of 150 hours of training above the Certified Emergency Manager level.
- Have a minimum of five separate contributions to the field of Emergency Management beyond job related expectations. These include
published articles, instruction in the field of Emergency Management, development of training material, development of exercises, etc.

This is a great accomplishment for these men and demonstrates their dedication and professionalism to the field of emergency
management.

What action are you seeking from the Board of Commissioners?
The program will be explained by Public Safety Director Allen McCollough.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Fire and Emergency Services Presenter(s): Allen McCullough/Pete Nelms
Meeting Date: Thursday, August 26, 2010 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration to accept the updated 2010 Fayette County Hazard Mitigation Plan as required by the Federal Emergency Management
Agency's Disaster Mitigation Act of 2000 and authorization for the Chairman to execute Resolution authorizing the adoption.

Background/History/Details:

The Federal Emergency Management Agency's Disaster Mitigation Act of 2000 requires every community to have an approved Hazard
Mitigation Plan. The goal of this plan is to have communities identify risks both manmade and natural and establish a blueprint for the
future to reduce the effects of disasters in their communities. The plan also establishes and prioritizes mitigation goals and objectives to
minimize human suffering and repetitive damages from a variety of disasters.

The current plan has provided funding for mitigation projects such as the buyout of the repetitive flood hazard at 265 Carroll's Way; Pye
Lake Dam drainage project; Tinsley Mill Condominiums (grant funding approved); and weather warning sirens as well as other beneficial
projects. By approving the plan the county is not obligated to complete or commit any funding to any project within the plan; it does
however bring us into compliance with the Mitigation Act of 2000 and continues to make us eligible to receive grant funding and disaster
assistance.

The plan is required to be updated every 5 years. This plan is Fayette County's update to the previously approved plan dated September
22, 2005. By approving the 2010 update to the previous plan, Fayette County is assured of continued hazard mitigation and disaster
recovery grants.

What action are you seeking from the Board of Commissioners?
Approval by the Board of Commissioners to accept the 2010 Fayette County Hazard Mitigation Plan.

This document is hundreds of pages in size. Emergency Management has provided the plan on a CD to the County Clerk's Office if you
are interested in viewing it.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Thursday, September 22, 2005

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:

The Plan under consideration is hundreds of pages in size. If you are interested in viewing this document, please contact Captain Nelms
at 770-305-5172.






RESOLUTION OF THE
FAYETTE COUNTY BOARD OF COMMISSIONERS
PURSUANT TO THE DISASTER MITIGATION ACT OF 2000
AUTHORIZING ADOPTION OF THE UPDATE TO THE 2010
FAYETTE COUNTY HAZARD MITIGATION PLAN

WHEREAS, Fayette County and its municipal governments are required to complete
a Hazard Mitigation Plan by the Disaster Mitigation Act of 2000; and

"WHEREAS, under the provisions of the Disaster Mitigation Act of 2000, local -
governments that complete the required update to their Hazard Mitigation Plans will remain
eligible for Federal mitigation funding; and

WHEREAS, Fayette County and its municipal governments have completed the
2010 update to the Hazard Mitigation Plan that fulfills the Federal requirements of the
Disaster Mitigation Act of 2000.

NOW THEREFORE LET IT BE RESOLVED THAT THE FAYETTE COUNTY
COMMISSION FORMALLY ADOPTS THIS UPDATED HAZARD MITIGATION PLAN.

SO RESOLVED this 26" day of August 2010, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack R. Smith, Chairman
Board of Commissioners

ATTEST:

Carol Chandler, County Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): Jack Krakeel
Meeting Date: Thursday, August 26, 2010 Type of Request: [New Business
Wording for the Agenda:

Consideration of an Intergovernmental Agreement with the City of Fayetteville for construction of a transportation SPLOST Project known
as the Lafayette Extension/Signal Project.

Background/History/Details:

Fayetteville officials are ready to move forward with a transportation improvement project that extends Lafayette Avenue. Thisis a
SPLOST Project funded by the 2004 SPLOST proceeds.

The City will provide right-of-way, engineering, construction drawings and specifications.

The County will construct the project.

What action are you seeking from the Board of Commissioners?

The County and City will enter into an agreement for completion of this project. Both parties have responsibilities. If agreed, the Board
needs to vote to enter into the Agreement.

If this item requires funding, please describe:

This project will be funded with 2004 SPLOST proceeds.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Reviewed by Legal

Approved by Purchasing Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:






INTERGOVERNMENTAL AGREEMENT

THIS INTERGOVERNMENTAL AGREEMENT (this “Agreement”), made and entered into as
of the 26™ day of August, 2010, by and between FAYETTE COUNTY, GEORGIA, (“County”) and the
CITY OF FAYETTEVILLE (“City”) both political subdivisions of the State of Georgia.

WITNESSETH:

WHEREAS, certain portions of Lafayette Avenue lying within the municipal boundaries of the
City have been identified by City officials as a part of a transportation improvement project known as the
Lafayette Avenue Signal/Extension Project (“Project™); and

WHEREAS, the transportation improvements proposed by the City as defined by this Project are
in the best interests of both the City and County; and

WHEARES, Article IX. Section III, Paragraph 1(a) of the Georgia Constitution authorizes,
among other things, any county, municipality or other political subdivision of the State to contract, for a
period not exceeding fifty years, with another county, municipality of political subdivisions, or with any
other public agency, public corporation, or public authority for joint services for the provision of services,
or for the provision or separate use of facilities or equipment, provided that such contract deals with
activities, services or facilities which the contracting parties are authorized by law to undertake or to
provide; and

WHEREAS, the County and the City desire to enter into an agreement for completion of a
transportation improvement project known as the Lafayette Avenue Signal/Extension Project, as more
specifically set forth below.

NOW, THEREFORE, for and in consideration of the premises and undertakings as hereinafter
set forth and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, and the City and the County DO HEREBY AGREE, as follows:

1 Incorporation of Recitals. The foregoing recitals are true and correct and are made a part of this
Agreement as if fully set forth herein.

2. The City shall acquire and record in the Office of the Clerk of Superior Court of Fayette County
all right-of-way and easement documents necessary to complete the Project. The City shall pay all costs
associated with engineering and the preparation of construction drawings and specifications required to
enable the County to solicit bids for construction and construction management.

3. Upon receiving proof of free and clear right-of-way and any easements required for completion of
the Project, any and all engineering reports or studies deemed necessary, and complete construction plans
and specifications, the County shall solicit bids and award a contract for all construction and construction
management services required to complete the Project; and shall cause the construction of the Project to
be completed. Costs for these obligations are estimated at approximately $491,588.36 and shall be borne
entirely by the County.

4. Compliance with Regulations; Maintenance Responsibilities. The County shall perform all work
described herein in accordance with applicable county and state regulations. The City shall cooperate with
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the County in all respects necessary for the completion of the work described in this Agreement. Other
than the work expressly set forth in this Agreement, nothing contained in this Agreement shall be
construed so as to require the County to be obligate to maintain any portions of the roads described herein
within the boundaries’ of the City.

5. Miscellaneous.

a. Entire Agreement. This Agreement contains the entire agreement of the parties hereto and all
understandings, representations, and agreements between them. Each party warrants to the other that no
agent, officer, employee, attorney or other representative of either has made any representation or
statement, nor are there any agreements or understandings between or among any of the parties’
representatives, upon which any party relies, that are not expressed and set forth in writing herein.

b. Further Documents. The parties shall execute such other and further documents as may be
deemed necessary by either party to fulfill the intent of the parties to this Agreement.

¢. Time of Essence. Time is of the essence of each and every term, provision and covenant of this
Agreement.

d. Governing Law. This Agreement is made and shall be construed under and in accordance with
the laws of the State of Georgia.

e. Captions. All captions, headings, Sections, and subsection numbers and letters and other
reference numbers or letters are solely for the purpose of facilitating reference to this Agreement and shall
not supplement, limit, or otherwise vary in any respect the text of this Agreement.

f. Counterparts. This Agreement may be executed in several counterparts, each of which shall
constitute an original and all of which together shall constitute one and the same instrument.

g. Severability. This Agreement is intended to be preformed in accordance with, and only to the
extent permitted by all applicable laws, ordinances, rules, and regulations. If any provision of the
Agreement or the application thereof to any person or circumstance shall, for any reason and to any extent
be invalid or unenforceable, the remainder of the Agreement and the application of such provision to
other persons or circumstances shall not be affected thereby but rather shall be enforced to the greatest
extent permitted by law.

h. Liability. Each party shall bear liability only for the actions of its own employees, agents and
officials in carrying out the obligations set forth in this Agreement. The County bears all liability for any
claims whatsoever that arise out of its construction activities.

i. No Waiver. No provision in the Agreement is intended to nor shall it be construed to in any
way waive any immunities or protections provided to either the City or the County by the Constitution or
laws of the State of Georgia.
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J- Supervision of Employees. It is understood by the parties that no employees, officers, agents or
officials or either party shall be under or subject to the direction or control of the other party, its officers,
employees, agents or officials as to any of the services provided pursuant to this Agreement.

IN WITNESS WHEREOF, the parties hereto, acting by and through their duly authorized
officers, have caused this Agreement to be executed under seals as of the day and year first above written.

Attest: BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Clerk/Deputy Clerk Jack R. Smith, Chairman

Attest: CITY OF FAYETTEVILLE

Clerk Kenneth Steele, Mayor
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, August 26, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Background/History/Details:

Proclamation recognizing September 6, 2010 as "Marquis de Lafayette Day in Fayette County".

What action are you seeking from the Board of Commissioners?

The James Waldrop Chapter of the National Society of the Daughters of the American Revolution recognizes the birthday of the
Honorable Marquis de Lafayette each year, in honor of his aid to America during the Revolutionary War.

Present proclamation to members of the DAR

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:

Yes






WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Proclamation
“Marquis de LaFfapette Bap in Fapette Countp”

The James Waldrop Chapter of the National Society of the Daughters of the American
Revolution recognizes the birthday of the Honorable Marquis de LaFayette each year, in
honor of his aid to America during the Revolutionary War; and

LaFayette joined in the fight for America’s freedom, going against the orders of his King by
equipping a ship and encouraging others to accompany him in this glorious cause, providing
his services to our fledgling government; and in his leadership position, LaFayette brought
honor to those under his command, providing all manner of goods and services at his own
expense to assure his fighting force was adequately prepared for battle; and

LaFayette volunteered his services to the American Government, enjoining others to share
in his desire to assist us in our efforts to be free, even at the risk of injury, dismemberment
or death; and eventually bringing France into the war on the side of the American forces,
securing a fleet of French ships to do battle with the oppressive forces of England; and

Lafayette was dedicated to the cause of the American Revolution, encouraged its
Leadership, and never wavered in his decision to champion the cause of Liberty; and thus
this unwavering valor and friendship was so meaningful to America’s fight for independence
that 17 states, including Georgia named counties in his honor;

Now therefore, we, the Governing Authority of Fayette County, known as the Board of Commissioners, do
hereby proclaim September 6, 2010, as

“Marquig de Laffapette Bay in Fapette County, Georgia”

and in doing so honor the service, loyalty, friendship, and stalwart support to our County’s namesake.

So proclaimed this 26™ day of August, 2010, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack R. Smith, Chairman
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Parks and Recreation Presenter(s): Anita Godbee
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award electrical work at McCurry Park Softball Complex to All Pro Contractors, Inc. at a total cost
of $7,630.00, utilizing Contingency Funds for repairs and upgrades needed due to a lightening strike.

Background/History/Details:

During a thunderstorm in July, the McCurry Park Softball Complex was hit by lighting. Electrical service to some of the buildings and
scoreboards were damaged. Repair work began with EMC setting a new transformer. The old transformer was located inside the
softball building directly in front of the panel boxes. In order to meet current code, the new transformer was relocated outside the
building. To finish restoring power service to the affected areas and to bring the rest of the electrical service in the building up to county
codes, an invitation to quote was submitted. Four contractors submitted quotes with All Pro Contractors, Inc. submitting the lowest quote
of $7,630.00. Staff is recommending All Pro Contractors, Inc. to perform the requested work.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation to award Electrical Work at McCurry Park Softball Complex to All Pro Contractors, Inc. at a total cost
of $7,630.00 utilizing Contingency Funds.

If this item requires funding, please describe:

Funds are requested to come from the County's Contingency Account.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff-Jail Presenter(s): Major Charles Cowart
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award bid for the repair of the Jail exercise yard to Vertical Earth in the amount of $89,050.00.

Background/History/Details:

At the Fayette County Jalil, there is an area of the exercise yard that needs repairs.

The Sheriff's Department came before the Board of Commissioners in December of 2009 to make them aware of the issues and to
secure funding for repairs. Mallett Consulting, Inc., engineers for the County, evaluated the problem and established an estimated cost
for repairs.

The repair consists of stopping the ground from sinking beneath the exercise yard of cellblock "E" in the Jail and returning it to normal
conditions as well as repairing structure damage caused by the sinking of the ground.

Bids were solicited from several construction companies with the expertise to make the type of repairs needed. However, only one
company submitted a bid. Mallett has reviewed the bid and recommends that Vertical Earth be awarded the work.

What action are you seeking from the Board of Commissioners?

Award the bid to Vertical Earth in the amount of $89,050.00 and authorize the preparation of a contract by the County Attorney and
execution of same by the Chairman.

If this item requires funding, please describe:

These funds are available in Capital Project 0326A which was approved by the Board of Commissioners on December 10, 2009.

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Thursday, December 10, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of the Sheriff's Office request to amend the 2010 Overtime Budget Account for the Sheriff's Office Criminal Investigations
Division by $3,977.15 for reimbursement for employees assigned to work with various Federal Agencies.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

Year. This would revise the Overtime Regular Budget Account to $173,166.07.

If this item requires funding, please describe:

Authorization from the Board of Commissioners to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal
Investigations Division (10030321-511300) by $3,977.15 which has been received from various federal programs for the 2010 Fiscal

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation? No

If so, when?

Back-up Material Submitted?

STAFF USE ONLY

Approved by Finance Yes

Approved by Purchasing  [Not Applicable

Administrator's Approval  |Yes

Staff Notes:

Reviewed by Legal

Approved by County Clerk

Yes

Yes











COUNTY DEPARTMENT AGENDA REQUEST

Department:

Meeting Date:
Wording for the Agenda:

Sheriff's Office

Presenter(s):

Thursday, August 26, 2010

Captain Michelle Walker, if needed

Type of Request: |Consent

Background/History/Details:

Approval of the Sheriff's Office request to amend the Overtime Budget for the FY2011 Sheriff's Office Criminal Investigations Division by
$954.77 for reimbursement for employees assigned to work with various Federal Agencies.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

If this item requires funding, please describe:

Authorization from the Board of Commissioners to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal
Investigations Division (10030321-511300) by $954.77 which has been received from various federal programs for the 2011 Fiscal Year.
This would revise the Overtime Regular Budget Account to $112,954.77.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, August 26, 2010 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of the Sheriff's Office request to amend the FY2011 Software Maintenance Budget Account for the Sheriff's Office Criminal
Investigations Division by $1,197.58 for reimbursement of monies from NEC.

What action are you seeking from the Board of Commissioners?

NEC refunded monies for billing alignments made to the Fayette County Sheriff's Office Criminal Investigations Division Software
Maintenance Budgeting Category.

If this item requires funding, please describe:

Authorization from the Board of Commissioners to amend the Software Maintenance Budget Account for the Fayette County Sheriff's
Office Criminal Investigations Division (10030321-522236) by $1,197.58 which has been received from NEC for the 2011 Fiscal Year.
This would revise the Software Maintenance Budget Account to $12,431.58.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes











COUNTY DEPARTMENT AGENDA REQUEST

Department: Stormwater Management Presenter(s): Vanessa Birrell
Meeting Date: Thursday, August 26, 2010 Type of Request: |Old Business
Wording for the Agenda:

Consideration of adoption of Ordinance 2010-08, proposed amendments to Fayette County Code, Chapter 8, Development Regulations,
by amending Articles |, Ill, IV AND XIV.

Background/History/Details:

Proposed amendments to Chapter 8, Fayette County Development Regulations are in conjection with the recently adopted amendments
to the Fayette County Subdivision Regulations and reflect county department reorganization made in early 2009 that moved stormwater
management and environmental program functions from the Public Works Department to the Stormwater Management Department.
ARTICLE I. IN GENERAL adds Sec. 8-4 defining Jursidictional Wetlands and availability of the National Wetlands Inventory maps to
county residents. This section was deleted from Article IV in Oct. 2008 when the Metropolitan North Georgia Water Planning District
model floodplain ordinance was adopted. ARTICLE Ill. STREET DESIGN STANDARDS AND SPECIFICATION deletes design
standards for stormwater street drainage and reorganizes these standards in Article XIV — Post-Development Stormwater Management
for New Development and Redevelopment. This makes responsibility for Article Ill implementation entirely a Public Works function. Both
ARTICLE IV. FLOODPLAIN MANAGEMENT and ARTICLE XIV. POST-DEVELOPMENT STORMWATER MANAGEMENT FOR NEW
DEVELOPMENT AND REDEVELOPMENT were initially adopted after the Metropolitan North Georgia Water Planning District model
ordinances. Amendments to these articles include content rearrangement to simplify use and understanding of submittal requirements
and department name changes.

What action are you seeking from the Board of Commissioners?

Adoption of Ordinance 2010-08, proposed amendments to Fayette County Code, Chapter 8, Development Regulations, Articles I, llI, IV
and XIV.

If this item requires funding, please describe:

Not applicable.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |August 4, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Commissioners Presenter(s): Jack Krakeel
Meeting Date: Thursday, August 26, 2010 Type of Request: [New Business
Wording for the Agenda:

Consideration of a request from Judge Fletcher Sams that his secretary be allowed to continue as a County employee while serving as
secretary in his new role as Superior Court Judge.

Background/History/Details:

State Court Judge Fletcher Sams has been appointed to the position of Superior Court Judge for the Griffin Judicial Circuit. He wishes to
have his long-time office manager transfer from the State Court to the Superior Court.

What action are you seeking from the Board of Commissioners?

Consider the request and take an action to approve it or not.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Reviewed by Legal

Approved by Purchasing Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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