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Board of Commissioners
March 25, 2010
7:00 P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, March 25, 2010, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk

Call to Order, Invocation, and Pledge of Allegiance
Chairman Smith called the meeting to order at 7:02 p.m.
Commissioner Hearn offered the Invocation.

Chairman Smith led the audience in the Pledge of Allegiance.

Acceptance of Agenda.

Commissioner Horgan moved to accept the agenda as published. Commissioner Hearn seconded the motion. No
discussion followed and the motion passed unanimously.
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PRESENTATION / RECOGNITION:

A

Presentation of a Proclamation for “National Telecommunicators’ Week”, April 11-17, 2010.

Fire Chief and Director of Public Safety M. Allen McCullough thanked the Board for the opportunity to allow the
County’s 911 Communications staff to come before it this evening. He asked Director of Communications
Cheryl Rogers, the 911 Communications staff, and the 911 practitioners to come to the podium to be honored.

Chairman Smith read and presented a proclamation recognizing National Telecommunicator’'s week to the 911
Communications staff on behalf of the Board. On behalf of all of Fayette County, he thanked the 911 staff and
ancillary support for a job very well done. A copy of the request and proclamation, identified as “Attachment
1", follow these minutes and are made an official part hereof.

Presentation of the Government Finance Officers Association’s (GFOA) Distinguished Budget Award
for Fayette County’s annual budget document for the fiscal year ended June 30, 2010.

Chairman Smith and the Board presented the GFOA'’s Distinguished Budget Award to Budget Officer Sergio
Acevado who accepted on behalf of the Finance Department. The Chairman said this is an award he is very
familiar with since he himselfis a Certified Public Accountant and since he is familiar with the organization itself.
He thanked Mr. Acevado and the entire Finance staff who have worked hard and contributed to preparing an
outstanding, award-winning budget and who stand as representatives of the County’s dedication. A copy of
the request, identified as “Attachment 2", follows these minutes and is made an official part hereof.

Recognition of Matt Forshee, President and Chief Executive Officer of the Fayette County Development
Authority.

Chairman Smith noted there was another presentation he would like to make that was not listed on the agenda.
He explained that Mr. Matt Forshee, President and Chief Executive Officer of the Fayette County Development
Authority (FCDA), was leaving Fayette County next week and so this recognition was needed before he left for
Athens-Clarke County, Georgia. Chairman Smith said during Mr. Forshee’s approximately four years at the
FCDA he has had the privilege of working on the Board with Fayette County citizens from all aspects of the
county to help achieve the goals of development for commercial, industrial, and some retail developments in
the county. He read and gave a proclamation to Mr. Forshee on behalf of the Board of Commissioners, and
he thanked Matt for all his contributions to Fayette County.

PUBLIC COMMENT:

There were no public comments.

CONSENT AGENDA:

Commissioner Horgan moved to approve Consent Agenda ltems 1-18. Commissioner Frady seconded the motion.

Chairman Smith asked for Consent Agenda Items 1 and 4 to be removed from the Consent Agenda. He explained that
staff is working on an alternative for Consent Agenda Item 1 which could save the County some money, and he said
staff had asked the Board to remove Consent Agenda Item1 from the agenda.
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Commissioner Horgan amended his motion to approve Consent Agenda Items 1-18 excluding Consent Agenda Items
1 and 4. Commissioner Frady seconded the amended motion. No discussion followed, and the motion passed
unanimously.

1. Approval of staff's recommendations to extend Proposals P558, P614, and P623 to Building
Maintenance Services, Inc. and Imagann Cleaning Service, Inc. for one additional year, effective July
1,2010, at an aggregate cost of $60,396.00. A copy of the request, identified as “Attachment 3", follows
these minutes and is made an official part hereof.

Commissioner Maxwell asked if Consent Agenda Item 1 was removed from the agenda and if it would return
on another agenda at a later date. Chairman Smith replied that was correct. No vote was taken on Consent
Agenda ltem 1.

2, Approval of staff’'s recommendation to revise authorization levels for routine recurring wire transfers
as they are related to daily operations. A copy of the request, identified as “Attachment 4", follows
these minutes and is made an official part hereof.

3. Approval of staff’s request for $4,270 from the County’s Self Insured Medical Account to purchase an
electronic mail encryption product from PGP to aid in compliance with the Health Insurance Portability
and Accountability Act (HIPAA). A copy of the request, identified as “Attachment 5", follows these
minutes and is made an official part hereof.

4, Approval of local legislation which updates the supplements received by Superior Court Judges in the
Griffin Judicial Circuit.

Commissioner Maxwell stated he has asked for Consent Agenda ltem 4 to be placed on the agenda. He
moved that the Board approve Consent Agenda Item 4. Commissioner Horgan seconded the motion.

Chairman Smith announced he would vote against Consent Agenda Item 4 and explained the reason for his
vote. He explained when he first looked at the local legislation that has passed through the Georgia General
Assembly that affects Fayette County, he was told that the “rewrite” of the local legislation is substantially the
same as the legislation that the County currently has on its books. He said, from that perspective, one could
argue there is not much difference between the existing legislation and the legislation the Board is being asked
to adopt. He explained, however, that he is not thrilled with the legislation that the County currently has, that
it was passed before he came onto the Board, and if he had been on the Board when it was passed he is not
sure he would have supported it at that time in the past. He continued that if he supports a rewrite of the
legislation, even though it is substantially the same as existing local legislation, it would be tantamount to
approval of the original legislation which he does “not particularly like”. He said that is why he would vote
against the motion on the table.

No further discussion followed, and the motion to approve Consent Agenda Item 4 passed 4-1 with Chairman
Smith voting in opposition. A copy of the request, identified as “Attachment 6", follows these minutes and is
made an official part hereof.





Minutes

March 25, 2010
Page Number 4

5.

10.

1.

12.

13.

Approval of request from the Sheriff's Department to amend the Overtime Budget Account for the
Criminal Investigations Division by $2,518.82 for reimbursement for employees assigned to work with
various Federal Agencies. A copy of the request, identified as “Attachment 7", follows these minutes
and is made an official part hereof.

Approval of a request from the Sheriff’'s Department to amend the Overtime Budget for the Criminal
Investigations Division by $6,059.15 for reimbursement for employees assigned to work with various
Federal Agencies. A copy of the request, identified as “Attachment 8", follows these minutes and is
made an official part hereof.

Approval of request from the Sheriff to amend the Sheriff’'s Department’s State Confiscated Technical
Services Revenue Account by $860.00 to recognize abandoned monies ordered by the State to be
retained for law enforcement enhancement. A copy of the request, identified as “Attachment 9", follows
these minutes and is made an official part hereof.

Approval of request from the Sheriff to amend the Sheriff's Department’s State Confiscated Technical
Services Revenue Account by $1,324.00 to recognize abandoned monies ordered by the State to be
retained for law enforcement enhancement. A copy of the request, identified as “Attachment 10",
follows these minutes and is made an official part hereof.

Approval of staff’s request to authorize an additional $1,675, funded from the Vehicle Replacement Fund
for lettering and graphics for a vehicle assigned to Fire and Emergency Services. A copy of the request,
identified as “Attachment 11", follows these minutes and is made an official part hereof.

Approval of staff's recommendation to award Bid #738 to Bennett Fire Products, Inc., Fisher Scientific
Company, and North American Fire Equipment Company for the purchase of protective clothing for the
Department of Fire and Emergency Services. A copy of the request, identified as “Attachment 12",
follows these minutes and is made an official part hereof.

Approval of staff’'s recommendation to authorize execution of a contract with the Georgia Department
of Transportation for Local Assistance Road Program (LARP) funding for resurfacing projects for 2010.
A copy of the request and contract with the Georgia Department of Transportation, identified as
“Attachment 13", follow these minutes and are made an official part hereof.

Approval of staff's recommendation to award engineering and design services for Special Purpose
Local Option Sales Tax (SPLOST) Westbridge Road bridge improvements at Morning Creek (Project No.
B-2) to Heath & Lineback Engineers, Inc., in accordance with a schedule of fees in the company’s
proposal. A copy of the request, identified as “Attachment 14", follows these minutes and is made an
official part hereof.

Approval of staff's recommendation to award engineering and design services for Special Purpose
Local Option Sales Tax (SPLOST) intersection improvements at Old Ford Road and SR 279 (Project No.
FC-8) to McGee Partners, Inc., in accordance with a schedule of fees in the company’s proposal. A copy
of the request, identified as “Attachment 15", follows these minutes and is made an official part hereof.
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14. Approval of staff's recommendation to award engineering and design services for Special Purpose
Local Option Sales Tax (SPLOST) intersection improvements at Newton Road at SR 92 (Project No. FC-
14) to LAI Engineering in accordance with a schedule of fees included in the company’s proposal. A
copy of the request, identified as “Attachment 16", follows these minutes and is made an official part
hereof.

15. Approval of staff’s request to award bid #736 to Martin Edwards & Associates, Inc. For grinding
vegetative debris at the Fayette County Transfer Station, in the amount of $39,500 and a price per cubic
yard of $1.20. A copy of the request, identified as “Attachment 17", follows these minutes and is made
an official part hereof.

16. Approval of staff's recommendation to extend the agreement of Bid #649 for the printing of water bill
forms and envelopes to the two lowest bidders, HB Solutions and IF IT’S PRINTED, for one year, at an
aggregate cost of $20,599.78. A copy of the request, identified as “Attachment 18", follows these
minutes and is made an official part hereof.

17. Approval of the Water Committee’s recommendation to accept the Eco-South Biological and Habitat
Monitoring Proposal for the Lake Mcintosh / Line Creek Project, for the year 2010, at a cost not to
exceed $27,190. A copy of the request and the Eco-South Biological and Habitat Monitoring Proposal,
identified as “Attachment 19", follow these minutes and are made an official part hereof.

18. Approval of the Board of Commissioners March 3, 2010 Workshop Meeting Minutes and March 1, 2010
Meeting Minutes.

NEW BUSINESS:

D. Consideration of Water Committee’s recommendation that the County relocate the 10" waterline near
the intersection of Hilo Road and State Route 92 to accommodate roadway improvements planned by
the Georgia Department of Transportation.

Water System Director Tony Parrott presented this request to the Board. He told the Board that the GDOT is
going to align Hilo Road with Kingswood Drive, and as they make this alignment they will be installing turn lanes
and placing new asphalt on top of the waterline that has been there since the early 1970s when Hilo Road was
adirtroad. He explained the GDOT does not approve of covering up older utilities under new asphalt so about
3,000 feet of waterline has to be relocated. He asked for $271,000 to complete the project. He added the
County’s current contractor can do the required work. The Board asked Mr. Parrott, County Administrator Jack
Krakeel, and Public Works Director Phil Mallon questions pertaining to the length of time, duration, and road
work involved with the GDOT’s roadway improvement.

Commissioner Frady moved to approve the Water Committee’s recommendation that the 10" waterline near
the intersection of Hilo Road and State Route 92 be relocated to accommodate roadway improvements planned
by the Georgia Department of Transportation at a cost of $271,000 to be funded from the Water System’s
Renewal and Extension Fund. Commissioner Horgan seconded the motion. No discussion followed, and the
motion passed unanimously. A copy of the request, identified as “Attachment 20", follows these minutes and
is made an official part hereof.
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ADMINISTRATOR’S REPORT

April 7, 2010 Board of Commissioners Workshop Meeting: County Administrator Jack Krakeel reminded the Board
that the month of April will only have two Commission meetings since it is one of those months where the Wednesday
Workshop meeting is held on the day before the first Thursday meeting is typically scheduled. He said the first April
meeting will be held on Wednesday, April 7, 2010 and it would be a Workshop meeting; the other would be held on
Thursday night on April 22, 2010. He explained that Workshop meetings are traditionally used to discuss county
business during which no votes are taken, but he asked that the Board allow staff to place items on the Workshop
agenda that may require votes to occur since necessary business may be delayed if action is not taken until later in April.
The Board consented to allow votes during its April 7, 2010 Workshop meeting.

ATTORNEY’S REPORT
There was no Attorney’s Report.
STAFF REPORTS

Fayette Forward: Public Information Session: Public Works Director Phil Mallon reminded the Board and the public
that the final public meeting for Fayette County’s Comprehensive Transportation Plan (CTP) is scheduled for next
Tuesday, March 30, 2010 beginning at 6:30 p.m. at the Fayette County Commission Chambers. He said during the
meeting the draft list of projects for both unincorporated Fayette County and the municipalities will be presented. He
explained that comments received during the meeting will be incorporated after the meeting and the revised list of
projects will be taken to the municipalities for review and adoption. He added once the municipalities have adopted the
revised list he will bring the final plan before the Board of Commissioners for approval. He suggested that the Board’s
approval will be sought most likely during the month of May. Discussion followed and the Board directed Mr. Mallon to
compile the written comments provided by the public at the information session and to provide them to the Board.

BOARD REPORTS

SPLOST Tax Ends on March 31, 2010: Commissioner Maxwell noted that the 1% SPLOST tax that began on April 1,
2005 will end on Tuesday, March 31, 2010. He mentioned that retailers in the County will need to adjust their tax rate
to comply with the end of the SPLOST tax. He assumed that the newspapers would write articles explaining the end
of the SPLOST tax but he wanted to be sure retailers and the public knew the tax was ending.

The Board directed that notification be placed on the County’s website informing viewers of the end of the tax. County
Clerk Carol Chandler added that a link to the Georgia Department of Revenue, which is the agency that notifies retailers
of the appropriate sales taxes, could be provided on the County’s website as well. The Board directed staff to place the
link and notification of the end of the SPLOST on the County’s website.

EXECUTIVE SESSION

Litigation and Security: County Attorney Scott Bennett announced thatitems of possible litigation and security needed
to be discussed in Executive Session. Commissioner Hearn moved to adjourn into Executive Session to discuss
litigation and security items. Commissioner Horgan seconded the motion. No discussion followed, and the motion
passed unanimously.

The Board of Commissioners adjourned to Executive Session at 7:32 p.m. and returned to Official Session at 8:18 p.m.
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Executive Session Affidavit: Commissioner Frady moved to authorize the Chairman to sign an Executive Session
Affidavit stating litigation and security items were discussed in Executive Session. Commissioner Hearn seconded the
motion. No discussion followed, and the motion passed unanimously. A copy of the Executive Session Affidavit,
identified as “Attachment 21", follows these minutes and is made an official part hereof.

ADJOURNMENT

With no further business to come before the Board, Chairman Smith adjourned the meeting at 8:18 p.m.

Floyd L. Jones, Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 22" day of April 2010.

Floyd L. Jones, Deputy Clerk






Board of Commissioners
April 7, 2010
3:30P.M.

Notice: A complete audio recording of this meeting can be heard by accessing Fayette
County’s Website at www.fayettecountyga.gov. Click on “Board of Commissioners”, then
“County Commission Meetings”, and follow the instructions. The entire meeting or a single
topic can be heard.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Wednesday, April 7, 2010, at 3:30
p.m. in the Commissioners’ Conference Room, Suite 100 of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.

ACCEPTANCE OF AGENDA: Commissioner Horgan made a motion to acceptthe agenda as presented. Commissioner
Hearn seconded the motion. The motion carried 5-0.

OLD BUSINESS:
A DISCUSSION OF PROPOSED AMENDMENTS TO THE COUNTY’S OCCUPATIONAL LICENSE
ORDINANCE:

County Attorney Scott Bennett discussed this item with the Board. A copy of the request, identified as “Attachment No.
1", follows these minutes and is made an official part hereof. He remarked that there had been some issues regarding
occupation tax certificates versus business licenses. He said in the past there had been some amendments to the Code
and he suggested clearly separating out the businesses that the County would license versus all business that the
County charges occupational tax. He said the portion of the ordinance that he was currently working on was the
business license portion. He noted that the County only requires a license for very few occupations in the County. He
said this ordinance will license carnivals, canvassers, personal care homes, and coin operated machines. He said
Finance staff had reviewed this and he would bring a draft ordinance to the Board at the May 5" meeting for further
discussion and possible action.
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B. PRESENTATION OF THE MONTHLY UPDATE ONTHE COUNTY’S 2010 TRANSPORTATION WORK PLAN
BY PUBLIC WORKS DIRECTOR PHIL MALLON:

Public Works Director Phil Mallon gave his monthly update to the Board on the County’s 2010 transportation work plan.
A copy of the request and backup is identified as “Attachment No. 2", follows these minutes and are made an official part
hereof.

NEW BUSINESS:

C. CONSIDERATION OF STAFF'S RECOMMENDATION TO AWARD THE BID FOR THE INSTALLATION OF
A TRAFFIC SIGNAL FOR THE WEST FAYETTEVILLE BYPASS PHASE |, AT THE NEW INTERSECTION
OF SR 54 AND THE BYPASS, TO AMERICAN CONTRACTORS, INC. IN THE AMOUNT OF $624,529.82:

Carlos Christian, Transportation Engineer for the Road Department, discussed this item with the Board. He remarked
that by the bid closing date, staff had only received one bid. A copy of the request and backup, identified as “Attachment
No. 3", follow these minutes and are made an official part hereof. He said staff had received favorable recommendations
from the work that American Contractors, Inc. has done. He remarked that this contractor would be ready to proceed
as soon as the bonds and the proper insurance was provided. He also remarked that the Notice to Proceed had also
been issued.

County Administrator Jack Krakeel said he had met with David Jaeger of Mallett Consulting as well as staff and
expressed concern when he became aware that there was only one bidder for this project. He said it was his
understanding from some of the other contractors that there were various reasons why they had not bid on this contract.
He said there was only one contractor who had a technical reason for not bidding and that was because it had been sent
out as a lump sum bid rather than individual pricing. He said the rest of the vendors had various reasons for not bidding
none of which were project related. He said one vendor had a concern about having to hire a number of subcontractors
working the D.O.T. right-way-way because they did not have qualified personnel to work within this right-of-way. He
noted that all of the vendors that were contacted said they would bid future County projects.

Commissioner Hearn expressed concern in awarding this bid for $624,529.82 with only one contractor. He felt a lump
sum bid would work well with small projects but large projects should have unit pricing. He suggested this be rebid so
that the bid could be broken down in unit pricing.

Mr. Christian remarked if the County rebid this project it would not only lose an additional six to eight weeks but would
also push the schedule window further out. It might even push the work into the Fall and possible rain delays.

Commissioner Maxwell made a motion to approve staff's recommendation to award the bid for installation of a traffic
signal for the West Fayetteville Bypass Phase |, at the new intersection of SR 54 and the Bypass, to American
Contractors, Inc. in the amount of $624,529.82 with the provision that, pending the County Attorney’s approval, the
Chairman be authorized to execute this contract. Commissioner Frady seconded the motion. The motion carried 4-1
with Commissioner Hearn voting in opposition. A copy of the contract, identified as “Attachment No. 4", follows these
minutes and is made an official part hereof.

D. CONSIDERATION OF STAFF'S RECOMMENDATION TO AWARD PROPOSAL #P739, STORM DRAINAGE
PIPES AND STRUCTURES FOR THE WEST FAYETTEVILLE BYPASS PHASE |, SOUTH OF SR 54, TO
SOUTHERN CRESCENT SITE DEVELOPMENT IN THE AMOUNT OF $112,421.87:

Carlos Christian, Transportation Engineer for the Road Department, discussed this item with the Board. A copy of the
request and backup, identified as “Attachment No. 5", follow these minutes and are made an official part hereof. He
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remarked that six bids had been received and after reviewing the pricing, staff was recommending bid award to the
apparent low bidder Southern Crescent Site Development in the amount of $112,421.87.

Commissioner Horgan made a motion to approve staff's recommendation to award Proposal #P739, storm drainage
pipes and structures for the West Fayetteville Bypass Phase I, South of SR 54, to Southern Crescent Site Development
in the amount of $112,421.87 with the provision that, pending the County Attorney’s approval, the Chairman be
authorized to execute this contract. Commissioner Frady seconded the motion. The motion carried 5-0. A copy of the
contract, identified as “Attachment No. 6", follows these minutes and is made an official part hereof.

E. CONSIDERATION OF STAFF’S RECOMMENDATION TO AWARD PROPOSAL #P744, MISCELLANEOUS
CONCRETE WORK FOR THE WEST FAYETTEVILLE BYPASS PHASE |, SOUTH OF SR 54, TO MACHINE
CONSTRUCTION CO., INC. IN THE AMOUNT OF $92,645.30:

Carlos Christian, Transportation Engineer for the Road Department, discussed this item with the Board. A copy of the
request and backup, identified as “Attachment No. 7", follow these minutes and are made an official part hereof. He said
three bids had been received on this project and staff was recommending bid award to the apparent low bidder Machine
Construction Co., Inc. in the amount of $92,645.30.

Commissioner Hearn made a motion to approve staff's recommendation to award Proposal #744, miscellaneous
concrete work for the West Fayetteville Bypass Phase I, South of SR 54, to Machine Construction Co., Inc. in the amount
of $92,645.30 with the provision that, pending the County Attorney’s approval, the Chairman be authorized to execute
this contract. Commissioner Frady seconded the motion. The motion carried 5-0. A copy of the contract, identified as
“Attachment No. 8", follows these minutes and is made an official part hereof.

F. CONSIDERATION OF STAFF'S RECOMMENDATION THAT THE COUNTY ENTER INTO A “SECOND
AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT” BETWEEN FAYETTE COUNTY AND THE
SECRETARY OF STATE’S OFFICE:

Elections Director Tom Sawyer discussed this item with the Board. He remarked that in 2002 the County had entered
into the original Intergovernmental Agreement with the State when the Secretary of State actually put the current voting
system in place and it was basically a loan on their part to the County. He said in 2005 the first amendment to this
Agreement came out and the State put forth the express polls. He said the second agreement was in regard to the
equipment that was now not able to pass acceptance, testing or could not be repaired. He said this amendment would
allow for disposal of any equipment that met the criteria for disposal. He said all of the counties in the State of Georgia
must execute this Second Amendment to the Intergovernmental Agreement. He asked for the Board’s consideration
to approve this agreement and authorize the Chairman to execute same.

County Attorney Scott Bennett interjected that he had reviewed this Agreement and noted that every County in the State
was being required to have it executed.

Commissioner Frady made a motion to approve staff's recommendation that the County enter into a “Second
Amendment to the Intergovernmental Agreement” between Fayette County and the Secretary of State’s Office and
authorize the Chairman to execute said Agreement. Commissioner Horgan seconded the motion. The motion carried
5-0. A copy of the request and Intergovernmental Agreement, identified as “Attachment No. 9", follows these minutes
and is made an official part hereof.
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G. CONSIDERATION OF WATER COMMITTEE’S RECOMMENDATION TO AWARD THE BID FOR REPAIRS
TO FILTER #6 AT THE SOUTH FAYETTE WATER TREATMENT PLANT TO REHAB CONSTRUCTION

COMPANY IN THE AMOUNT OF $101,000:

Water System Director Tony Parrott discussed this item with the Board. He remarked that this particular filter was
approximately 10 years old. He asked for the Board’s consideration to award the bid for repairs to Filter #6 at the South
Fayette Water Treatment Plant to Rehab Construction Company in the amount of $101,000.

Commissioner Horgan made a motion to approve the Water Committee’s recommendation to award the Bid for Repairs
to Filter #6 at the South Fayette Water Treatment Plant to Rehab Construction Company in the amount of $101,000.
Commissioner Hearn seconded the motion. The motion carried 5-0. A copy of the request and backup, identified as
“Attachment No. 10", follow these minutes and are made an official part hereof.

H. DISCUSSION OF STAFF’S RECOMMENDATION TO RENEW ITS AGREEMENT FOR EXCESS WORKERS’
COMPENSATION INSURANCE AND CLAIMS SERVICE WITH MIDWEST EMPLOYERS CASUALTY
COMPANY FOR ONE YEAR:

Director of Human Resources Connie Boehnke discussed this item with the Board. She said it was staffs
recommendation to renew the County’s agreement with Midwest Employers Casualty Company for a period of one year
for Workers’ Compensation excess insurance and claims service. She noted that staff would be recommending that next
Spring there would be a comprehensive review of both aspects of the self-insured workers’ compensation.

Chairman Smith stated that this item was only for discussion today and it would come back to the Board for action on
April 22", A copy of the request and backup, identified as “Attachment No. 11", follow these minutes and are made an
official part hereof.

ADMINISTRATOR’S REPORT:

AMENDMENT OF PAYMENTUS AGREEMENT: County Administrator Jack Krakeel asked for the Board's consideration
to approve an Amendment of the Paymentus Agreement with the County in order to include on-line payments for Parks
and Recreation Department activities. He noted that this was the firm that provides credit card transactional processing
for Water System payments on-line. He said staff would like to expand this program to include other departments to
create the same level of capability.

Commissioner Horgan made a motion to approve Amendment of the Paymentus Agreement with the County in order
to include on-line payment for Parks and Recreation Department activities. Commissioner Frady seconded the motion.
The motion carried 5-0. A copy of the Amended Paymentus Agreement, identified as “Attachment No. 12", follows these
minutes and is made an official part hereof.

RESOLUTION AND MODIFICATION TO THE STATE OF GEORGIA SOCIAL SECURITY AGREEMENT REGARDING
ELECTION POLL WORKERS: County Administrator Jack Krakeel asked for the Board’s consideration for the Chairman
to execute a Resolution and a Modification of the State of Georgia Social Security Agreement regarding payment of
social security taxes as it relates to poll workers. He said the County had two options in this matter (1) would be for the
County to pay social security taxes recognizing that many poll workers would only work one day out of the year in one
election; or (2) request an amendment to the 218 agreement approved in 1959 which would essentially allow the County
to modify the agreement to a threshold of $1,500. He said the County could petition the State of Georgia for modification
of the 218 agreement.

Commissioner Frady made a motion to authorize the Chairman to execute the Resolution as well as the modification
to the Social Security Agreement with the County to exclude therefrom the services of employees in election officials





Board of Commissioners Minutes

April 7,2010

Page 5

and election worker positions who earn less than $1,500 in a calendar year effective January 1, 2010 and for each year
after 2010 in which the remuneration paid is less than the effective adjusted amount. Commissioner Horgan seconded
the motion. The motion carried 5-0. A copy of the Resolution and Modification to the Social Security Agreement,
identified as “Attachment No. 13", follow these minutes and are made an official part hereof.

ATTORNEY’S REPORT:
None.

STAFF REPORTS:
PHI MALLON: Public Works Director Phil Mallon updated the Board on the Comprehensive Transportation Plan
underway as well as a regional update of the transportation plan.

BOARD REPORTS:
None.

EXECUTIVE SESSION:
None.

ADJOURNMENT: Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at
5:08 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 22 day of April, 2010.

Karen Morley, Chief Deputy Clerk






FOUNDED
MAY 15, 1821

P
!ﬁf,‘.

Jain

BOARD OF COMMISSIONERS
Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

*

STAFF
Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk
Floyd Jones, Deputy Clerk

*

MEETING LOCATION
Public Meeting Room
Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214

*

MEETING TIMES
2" and 4" Thursday each month at 7:00 pm

*

COMMISSION OFFICE
Administrative Complex
Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: (770) 305-5200
Fax: (770) 305-5210

*

WEB SITE
www.fayettecountyga.gov

*

E-MAIL
administration@fayettecountyga.gov

The Agenda

Board of Commissioners
April 22, 2010
7:00 P.M.
Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:
A Proclamation recognizing May 4, 2010 as “Honor Flight Fayette Day”.

B. Recognition of Angela Hinton Fonda, a Fayette County resident and
recipient of the Justice Robert Benham Award for Community Service.

PUBLIC COMMENT:

CONSENT AGENDA:

1. Approval of staff's recommendation to renew its agreement for excess
Workers’ Compensation insurance and claims service with Midwest
Employers Casualty Company for one year.

2. Approval of staff's request to authorize an “Advantage Services” service
agreement with Siemens Industry, Inc. for the Siemens Apogee Building
Management System at the Fayette County Library for two years and nine
months at a total cost of $22,542.

3. Approval of staff's recommendation for acceptance of Longboat as a Street
Light District in Fayette County.

4, Approval of staff's recommendation for acceptance of Waterlace Pod A1 as
a Street Light District in Fayette County.

5. Approval of request from residents of Pine Lake Estates to have the street
lightatthe entrance of their subdivision on Pointer Ridge Trail removed from
the official street light district so that the neighborhood can have a different
type of light installed at their own expense.

6. Approval of Sheriff's Department request to dispose of unusable uniform
items and equipment.

7. Approval of request from the Sheriffs Department to purchase two new
additional vehicles with Federal Drug Seizure funds and authorization for
execution of required tag and title documents by the Chairman.

8. Approval of request from the Sheriffs Department to purchase one
replacement vehicle with Federal Drug Seizure funds and authorization for
execution of required tag and title documents by the Chairman.
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Agenda

April 22,2010
Page 2
9. Approval of staff's recommendation to extend Bid #709 for Mowing to SSFW Landscape Management, North

Georgia Land Services, and Star Valley Landscape for one additional year beginning July 1, 2010, all at their
current FY 2010 rates for an aggregate yearly cost of $78,748.

10. Approval of staff's recommendation to extend Proposals P558, P614, and P623 to Building Maintenance
Services, Inc. and Imagann Cleaning Service, Inc. for one additional year, beginning July 1, 2010, all at their
current FY 2010 rates for an aggregate yearly cost of $48,096.

1. Approval of staff's recommendation to declare eleven (11) assets no longer of use for County purposes as
surplus and authorization for Fleet Maintenance to proceed with disposing of these items utilizing the GovDeals
internet web site.

12. Approval of staff's recommendation to award Bid #743 to Seaco, Inc. as the primary vendor and to Blackledge
Emulsions as the secondary vendor for an annual contract for CRS-2h Track Emulsion to be used in roadway
resurfacing projects.

13. Approval of staff's recommendation to award Bid #746 to Atlanta Paving and Concrete Construction, Inc. for
an annual contract for asphalt milling work to be used on various road maintenance projects.

14, Approval of staff's recommendation to award Bid #748 to Hanson Aggregates of Tyrone for an annual contract
for purchasing course aggregates to be used in construction and maintenance of roads.

15. Approval of recommendations from the Tax Assessor’s Office regarding requests for tax refunds.
16. Approval of minutes for Board of Commissioners’ meeting held on March 25 and April 7, 2010.

NEW BUSINESS:

C. Discussion of staff's request to purchase new hardware and software to replace the Sheriff's Office and Courts’
File Server at a cost not to exceed $12,000.00. Funds are requested to come from the County’s Contingency
Account.

ADMINISTRATOR'’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: Buildings and Grounds Presenter(s): Greg Ownby
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to extend Bid #709, Grass Mowing to SSFW Landscape Management, North Georgia Land Services,
and Star Valley Landscape for an additional year beginning July 1, 2010, at an aggregate cost of $78,748.00.

Background/History/Details:

In FY2010, the Board awarded Bid #709 to SSFW Landscape Management for $2150.00 per month for the cutting of Brooks Park, North
Georgia Land Services for $2730.00 per month for the cutting of McCurry Park, and Star Valley Landscape for $1340.00 per month for
the cutting of Justice Center.These bids are for mowing two days per week during a seven month cutting season, with the exception that
the mowing at the Justice Center is done twelve months year round. The Justice Center work also includes applications of 450 bales of
pine straw twice each year.

Staff is recommending that Bid #709 be extended for one year to SSFW Landscape Management, North Georgia Land Services, and
Star Valley Landscape. All three companies will maintain their current fees as approved in FY2010 Budget.

Grand Total for Yearly Cost: $78,748.00

What action are you seeking from the Board of Commissioners?

Extend Bid #709 to all three companies for one year, becoming effective July 1, 2010 at an aggregate cost of $78,748.00.

If this item requires funding, please describe:

Funding for this request has been budgeted in the Recreation and Justice Center budgets.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |June 11, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Buildings and Grounds Presenter(s): Greg Ownby
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to extend Proposals P558, P614, and P623 to Building Maintenance Services, Inc. and Imagann
Cleaning Service, Inc. for one additional year, effective on July 1, 2010, at an aggregate yearly cost of $48,096.00.

Background/History/Details:

On May 11, 2006, the Board of Commissioners awarded an annual contract for Proposal #558 to Building Maintenance Services for
$725/month and Imagann Cleaning Services for $705/month. Building Maintenance Services was authorized to clean the Public Works
Building for $350/month and the McElroy House for $375/month. At the time authorization was given, Imagann Cleaning Services was
cleaning the Fayette County Library and the Water System Building on McDonough Road. The Board's authorization enabled Imaggan
Cleaning Services to also clean the Pubic Defenders Office for $348/month and the 911 Communications Building for $357/month.

During August and September 2007, the Board of Commissioners awarded Proposal #P614 and Proposal #P623 to C&T Janitorial
Services for the purpose of cleaning the Fayette County Library and Water System Building for $1,663/month and $715/month
respectively. In July 2008, Fayette County terminated its agreement with C&T Janitorial Services and Imagann Cleaning Services
resumed cleaning the Fayette County Library and Water System. Imagann will clean the 911 Communications extension $200/monthly.

Staff is recommending that Proposals P558, P614, and P623 be extended for one year to both Building Maintenance Services and
Imagann Cleaning Services. Both companies will maintain their fees as approved at the April 23, 2009 Commission meeting.

What action are you seeking from the Board of Commissioners?

Extend Proposals P558, P614, and P623 to both Building Maintenance Services, Inc. and Imaggan Cleaning Services for one additional
year, effective July 1, 2010, at an aggregate cost of $48,096.

If this item requires funding, please describe:

Much of the funding for this request has been budgeted in Buildings and Grounds' General Fund. The Water System, 911
Communications, and the Library also have funds allotted in their budgets for their portions of these proposals.

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Thursday, April 23, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Carol Chandler
Meeting Date: Thursday, April 22, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Proclamation recognizing May 4, 2010 as "Honor Flight Fayette Day".

Background/History/Details:

Gail Sparrow, President of Honor Flight Fayette, and Mrs. Brenda Smith have organized another flight of World War Il veterans to
Washington, D.C. on May 4, 2010, in an effort to allow the veterans to view their War Memorial. Since 2008, Honor Flight Fayette has
provided five previous trips to the nation's capitol. This is the sixth flight. When this sixth flight is completed, Honor Flight Fayette will
have provided this opportunity to approximately 420 veterans. The veterans will be assisted by approximately 40 "guardians" who will
attend to the veterans' needs as they journey to and from Washington, D.C.

Mrs. Sparrow and Mrs. Smith are asking that Fayette County once again honor the World War Il veterans by proclaiming May 4, 2010 as
"Honor Flight Fayette Day".

The proclamations presented by the Board of Commissioners are framed and used as part of a display for the "send off" events for
veterans on the morning of their flights.

What action are you seeking from the Board of Commissioners?

Present proclamation declaring May 4, 2010 as "Honor Flight Fayette Day".

If this item requires funding, please describe:

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Periodically

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






PROCLAMATION
“HONOR FLIGHT FAYETTE DAY”

Whereas, Honor Flight Fayette Foundation, Inc. is a non-profit organization created to recognize and pay homage to
our local World War Il Veterans in appreciation for their great sacrifices and faithful service to our County;
and

Whereas, Honor Flight Fayette is part of the National Honor Flight Network which was founded in 2004 to honor

Veterans throughout America, with their primary goal to fly veterans to Washington, D.C. to visit their War
Memorial, particularly World War Il Veterans; and

Whereas, Because Honor Flight recognizes that our nation is losing World War Il veterans at a rate of 1,200 per day
and that sadly most of them will never have had the opportunity to visit their National Monument in
Washington because it was not built until 2004, Honor Flight Fayette has taken on the urgent mission of
honoring local World War Il Veterans by providing them cost-free flights to visit their National Memorial; and

Whereas, On May 4,2010, Honor Flight Fayette will host its sixth flight to Washington, providing 70 more veterans of
the greatest generation with an opportunity to visit the National World War Il Memorial and to spend the day
as “Guests of Honor”, and to talk and share memories of service and sacrifice for our Great Nation;

Now therefore, we, the Board of Commissioners of Fayette County, Georgia, are hereby proud to proclaim May 4, 2010,

“HONOR FLIGHT FAYETTE DAY”

and in doing so we thank the founders of Honor Flight Fayette who selflessly initiated this effort that will mean so much to so
many in our community; and further, though words cannot adequately express the gratitude, admiration, and respect we hold for
the Veterans who will participate in the history-making sixth flight to Washington on May 4, 2010, we wish this band of brothers
and sisters a day of camaraderie, sharing, and tribute in recognition of a willingness to serve and sacrifice those many years ago
that protected our Homeland, preserved our freedom, and reinforced America’s position as the Greatest Nation in all the World.

So proclaimed this 22" day of April, 2010, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack R. Smith, Chairman
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Board of Commissioners
Meeting Date: Thursday, April 22, 2010 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of Angela Hinton Fonda, a Fayette County resident and recent recipient of the Justice Robert Behnam Award for Community
Service.

Background/History/Details:

Angela Hinton Fonda, a resident of Fayette County, is a member of the Fayette County Department of Family and Children Services
Board, appointed by the Board of Commissioners. She is also a staff attorney for the City of Atlanta.

Each year, the State Bar of Georgia recognizes attorneys statewide for outstanding community service through a prestigious awards
program called the Justice Robert Benham Award for Community Service. Since 1998, these awards have been presented to honor
lawyers and judges in Georgia who have made significant contributions to their communities and demonstrate the positive contributions
of members of the State Bar of Georgia beyond their professional careers.

What action are you seeking from the Board of Commissioners?

Recognize the achievement of this Fayette County Resident.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Fleet Maintenance Presenter(s): Bill Lackey
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of Staff's recommendation to declare eleven (11) assets no longer of use for County purposes as surplus and authorization for
Fleet Maintenance to proceed with disposing of these items utilizing the GovDeals internet web site.

Background/History/Details:

The following vehicles & assets were replaced and/or turned into Fleet Maintenance as surplus. These items no longer serve the
County's purposes.

*Solid Waste - 1999 FORD F-150 4X4
*EMS - 1999 Chevy C-5500 -
*Building & Grounds - 1999 New Holland TC 33D Tractor - | I
*Health Department - 1999 Ford Crown Victoria - |
*E911 - 1996 Ford Crown Victoria - |

*Fire Services - 2003 Ford F-450
*Sheriffs Department - 2001 Chevy Impala - ||
*Sheriffs Department - 2000 Chrysler PT Cruiser -
*Sheriffs Department - 2000 Pontiac Grand Prix - ||

*Fleet/Storage - 5.0 KW Onan Gen Set | 2nd Ewing Manufacturing Pressure Washer {

items via the
internet. Using this process has been a successful process for Fayette County.

What action are you seeking from the Board of Commissioners?

Approve staff's recommendation to declare 8 vehicles,1 tractor, 1 pressure washer and 1 generator which no longer serve County
purposes as surplus property and authorization to sell the listed items on the GovDeals internet web site.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Human Resources Presenter(s): Connie Boehnke
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to renew its agreement for excess Workers’ Compensation insurance and claims service with
Midwest Employers Casualty Company for one year.

Background/History/Details:

Fayette County's Workers' Compensation coverage is a "self-insured" arrangement utilizing third parties for excess insurance and claims
administration. The County has utilized Midwest Employers Casualty Company for excess insurance and claims service and
Underwriters' Safety and Claims, Inc. for claims administration since 2000. The County renewed its agreement with Underwriters last
year for two years so NO RENEWAL WITH UNDERWRITERS is needed this year. However, renewal with Midwest is needed this year.

Staff recommends a one year renewal with Midwest Employers Casualty Company at a rate of .1877 per $100 of payroll. This rate
reflects a 6.7 % increase over the current rate:

$59,927.00 = Current rate

$ 64,157.00 = New rate for FY 2010

Since the County's agreement with both these providers will be up for renewal next year, staff plans to conduct a thorough analysis of
the County's overall WC situation and to explore all options available to the County at that time.

This item was discussed with the Board at its April 7 Workshop Meeting.

What action are you seeking from the Board of Commissioners?

Approve staff's recommendation to renew the County's agreement with Midwest Employers Casualty Company for a period of one year
for Workers' Compensation excess insurance and claims service.

If this item requires funding, please describe:

These funds reside in the Workers' Compensation Self-Insured Fund.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, April 7, 2010

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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To: Board of Commissioners
Jack Krakeel, County Administrator

From: Connie Boehnke
Date: March 21, 2010
Subject: Workers” Compensation Insurance Renewal

Attached is a copy of the proposed renewal for excess workers’ compensation coverage and
claims service with Midwest Employers Casualty Company. Fayette County utilizes Midwest
for excess insurance and claims service and Underwriters Safety & Claims, Inc. for claims
administration. Fayette County entered into a two year agreement with Underwriters in 2009.

Midwest Employers Casualty Company has been providing excess insurance and clams service
for Fayette County since 2000. Human Resources is recommending renewing for a one year
contract at a rate of .1877 per $100 of payroll, which reflects an overall increase of 6.7%. Self-
insured retention will be the same as current levels at $350,000 for all employees. The service
period is from July 1, 2010 to June 30, 2011.

Over the long term, Fayette County’s experience with workers’ compensation claims has been
very good. During the coming year, Human Resources will conduct a thorough analysis of the
overall workers’ compensation insurance experience for the County and research renewal
options to present to the Board in 2011.

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214 Main Phone: 770-460-5730 Web Site: www.fayettecountyga.gov





UNDERWRITERS SAFETY & CLAIMS, INC.

FAYETTE COUNTY BOARD OF COMMISSIONERS

CURRENT TERMS
Carrier:

*Specific Limits:

Estimated Payroll:

Rate:

Deposit Premium:

Surcharge:

RENEWAL TERMS
Carrier:

Specific Insurance:

Estimated Payroll:

Rate;

Deposit Premium:

SPECIFIC EXCESS INSURANCE
JULY 1,2010 TO JULY 1, 2011

July 1, 2009 to July 1, 2010
Midwest Employers Casuvalty Company

Statutory
$2,000,000.
$ 350,000.
$34,069,029
1759

$59,927

Workers' Compensation, except

Aircraft § 2,000,000 per person
$10,000,000 policy limit

Employers Liability

Self-Insured Retention

Annual
Per $100 Payroll

($53,935 Minimum)

2% Georgia Insurers Insolvency Pool
$1,198.54 Annual Surcharge

Midwest Employers Casualty Company

$10,000,000 policy limit

Statutory Workers' Compensation, except
Aircraft § 2,000,000 per person

$2,000,000. Employers Liability

$ 350,000. Self-Insured Retention

$34,180,684 Annual

1877 Per $100 Payroll

$64,157 ($57,741 Minimum)

Surcharge: No Surcharge this year
OPTIONS

Term Rate SIR Deposit Premium
1 Year 1670 $400,000 All Employees $57,082
1 Year 1743 $350,000 All Employees $59,577

except $400,000

Police, Fire
Street & Road

Employees






		HumanResourcesMidwestRenewalAgendaRequestFile.pdf

		HumanResourcesMidwest Renewal Backup1

		HumanResourcesMidwest RenewalQuoteBackup2




COUNTY DEPARTMENT AGENDA REQUEST

Department: Information Systems Presenter(s): Russell Prince
Meeting Date: Thursday, April 22, 2010 Type of Request: [New Business
Wording for the Agenda:

Discussion of staff's recommendation to purchase new hardware and software to replace the Sheriff's Office and Courts' File Servers at a
cost not to exceed $12,000.00. Funds are requested to come from the County's Contingency Account.

Background/History/Details:

The File Servers for the Sheriff's Office and Courts are running on aging hardware and are no longer supported by the manufacturer. In
addition to being a File Server, the Sheriff's Server also servers as a Domain Controller that authenticates user logins for the Sheriff's
Office, Jail, and Justice Center sites. This server has failed three times in the past six months and caused outages of up to two days per
occurrence. The Information Systems Department is requesting funds to purchase one Server to use as a consolidated File Server for the
Sheriff's Office and Courts and a second small server to be used as a dedicated Domain Controller. This will insure that any reboots or
downtime of the file server will not affect user authentication for those sites.

These servers do not address all the County's server needs. Additional needs may be addressed in the upcoming FY2011 budget.

What action are you seeking from the Board of Commissioners?
Approval to use funds from County's contingency account for this project and approval to move forward with the acquisition of the
hardware and software necessary for the File Server and Domain Controller Server, not to exceed $12,000.00.

If this item requires funding, please describe:
These servers are not budgeted for in the current FY2010 budget. Funding from the County's contingency account are requested.

Has this issue come before the Commissioners in the past? No— If so, when?

Do you need audio-visual for the presentation? No— Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Library Presenter(s): Chris Snell
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to authorize an "Advantage Services" service agreement with Siemens Industry, Inc. for the Siemens Apogee
Building Management System at the Fayette County Library for two years and nine months, at a total cost of $22,542.

Background/History/Details:

Siemens Industry, Inc. installed an automated system at the Fayette County Library near the end of 1996, and which controls and
regulates the temperature and humidity inside the facility.

The service agreement under discussion was "specifically designed and developed to support the Library". The agreement specifies
HVAC Control Services and specifies that Customer Support, Technical Support, and System Performance Updates and Upgrades will
be provided.

If approved, the agreement would become effective April 1, 2010 and would expire on December 31, 2012.

The cost for service from April to December, 2010 is $661.25 monthly, or $5,951 for the partial year.

The cost for service for the entire year of 2011 is $681.08 monthly, or $8,173 for the year.
The cost for service for the entire year of 2012 is $701.50 monthly, or $8,418 for the year.

What action are you seeking from the Board of Commissioners?

Approval of the "Advantage Services" service agreement with Siemens Industry, Inc. for the Siemens Apogee Building Management
System at the Fayette County Library for a period of two years and nine months at a total cost of $22,542.

If this item requires funding, please describe:

This item is budgeted in Building and Maintenance account.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Road Presenter(s): Andy Adams
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid #743 to Seaco, Inc. as the primary vendor and to Blackledge Emulsions as the
secondary vendor for an annual contract for CRS-2h Tack Emulsion to be used in roadway resurfacing projects.

Background/History/Details:

The Road Department has reviewed the CRS-2h (a.k.a. Tack) bids opened on March 18, 2010 in response to Bid #743. Of the two bids
received, the low bidder indicated an unwillingness to supply a tanker truck as specified in the bid. The higher cost of the second vendor
is made up in avoided costs of having to make 20+ trips to Douglasville, Georgia to fill up our tack distributor truck through the paving
season. Therefore, | recommend an annual contract be awarded to Seaco, Inc. as primary bidder for CRS-2h Liquid Asphalt Emulsion
and to Blackledge Emulsion, Inc. as secondary vendor.

What action are you seeking from the Board of Commissioners?

Award of Bid #743 for an annual contract for CRS-2h Tack Emulsion to Seaco, Inc. as the primary vendor and to Blackledge Emulsions
as the secondary vendor.

If this item requires funding, please describe:
Funding for CRS-2h Tack Emulsion is budgeted annually in the Road Department's Asphalt & Tack accouhnt |

Has this issue come before the Commissioners in the past? |Yes If so, when? ’Thursday, April 9, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Road Presenter(s): Andy Adams
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation to award Bid #746 to Atlanta Paving and Concrete Construction, Inc. for an annual contract for
asphalt milling work to be used on various road maintenance projects.

Background/History/Details:

The annual contract will be used to procure the services of an asphalt milling contractor for use throughout the year on various road
maintenance projects, primarily asphalt resurfacing projects. An annual contract is recommended in lieu of a project specific bid to allow
for flexibility in funding availability resurfacing from budgeting constraints. An annual contract will also expedite the process of getting a
contractor to the site in a timely manner. The annual contract will expire December 31, 2010.

What action are you seeking from the Board of Commissioners?
Award of Bid #746 for an annual contract for asphalt milling work to Atlanta Paving and Concrete Construction, Inc.

If this item requires funding, please describe:
Funding for asphalt milling is budgeted annually in the Road Department's Asphalt & Tack account |

Has this issue come before the Commissioners in the past?  |No If so, when? ’

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Road Presenter(s): Andy Adams
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of staff's recommendation to award Bid #748 to Hanson Aggregates of Tyrone for an annual contract for purchasing course
aggregates to be used in construction and maintenance of roads.

What action are you seeking from the Board of Commissioners?

This annual contract will be used to secure a source for purchasing various sizes of course aggregate (stone) for use throughout the year
on construction and maintenance projects. The contract will expire December 31, 2010.

If this item requires funding, please describe:

Award of Bid #748 for an annual contract to secure a source for purchasing course aggregate to Hanson Aggregates of Tyrone.

Has this issue come before the Commissioners in the past?  |Yes

Do you need audio-visual for the presentation?

No

Funding for course aggregate is budgeted annually in the Road Department's Gravel & Sand account |

Ifso, when?  [Thursday, February 26, 2009

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Yes

Yes

STAFF USE ONLY

Reviewed by Legal Yes

Approved by County Clerk  |Yes
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of a request from the Sheriff's Department to purchase two new additional vehicles with Federal Drug Seizure funds and
authorization for the Chairman to execute required tag and title documents for the vehicles.

Background/History/Details:

The Fayette County Sheriff's Office is purchasing two (2) new vehicles with federal funds. Tag and title documents require signature by
the Chairman of the Board of Commissioners.

What action are you seeking from the Board of Commissioners?

Requesting the Board of Commissioners to authorize and sign tag and title paperwork on two (2) new vehicle acquisitions which have
been approved for purchase from the Federal Seizures Fund by Sheriff Wayne Hannah.

If this item requires funding, please describe:
No funding from the County's budget is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Department Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of a request from the Sheriff's Department for authorization to replace one vehicle using Federal Drug Seizure funds and
authorization for the Chairman to execute required tag and title documents for the vehicle.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office is purchasing one (1) new vehicle with federal funds. This acquisition requires signature from the
Chairman of the Board of Commissioners on the tag and title paperwork. This vehicle will replace the 2009 Ford Explorer bearing VIN#
1FMEU63839UA33753 which was originally purchased with Federal Seizure Funds and was totaled in a vehicle accident.

If this item requires funding, please describe:

Requesting the Board of Commissioners to authorize the Chairman to sign tag and title paperwork on one (1) new vehicle acquisition
which has been approved for purchase from the Federal Seizures Fund by Sheriff Wayne Hannah.

No funding from the County's budget is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted?

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Not Applicable

Yes

STAFF USE ONLY

Reviewed by Legal

Approved by County Clerk

Yes

Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Department Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Department.

Background/History/Details:

Approval of a request from the Sheriff's Department for authorization to dispose of uniforms and equipment no longer of use to the

appropriate manner.

What action are you seeking from the Board of Commissioners?

The Fayette County Sheriff's Office has numerous old and unusable uniform items which include uniform shirts, pants, belts, holsters and
other pieces of damaged and unwearable uniform equipment. These items are county property and must disposed of or destroyed in an

If this item requires funding, please describe:

Authorization from the Board of Commissioners to dispose of county property.

No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation?

No

If so, when?

Back-up Material Submitted? No

Approved by Finance
Approved by Purchasing

Administrator's Approval

Staff Notes:

Yes

Yes

Yes

STAFF USE ONLY

Reviewed by Legal Yes

Approved by County Clerk  |Yes







COUNTY DEPARTMENT AGENDA REQUEST

Department: Street Lights Presenter(s): Tony Parrott
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation that Longboat be designated as a Street Light District in Fayette County.

Background/History/Details:

Longboat has presented a petition with 1 signature representing 100% of the property owners requesting that Longboat become a street
light district. The County's ordinance requires that at least 2/3 of property owners agree to become a street light district because each
property is required to pay an annual tax to pay the expense of providing street lights.

This request meets the requirements of the County's ordinance.

What action are you seeking from the Board of Commissioners?

Approval to become a street light district.

If this item requires funding, please describe:

Assessments for street lights are levied on the tax bills for participants in the street light program.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted?
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Street Lights Presenter(s): Tony Parrott
Meeting Date: Thursday, May 13, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of request from residents of Pine Lake Estates to have the street light at the entrance of their subdivision on Pointer Ridge Trail
removed from the official street light district so that the neighborhood can have a different type of light installed at their own expense.

Background/History/Details:

The Board of Commissioners approved the Street Light District for the Pine Lake Estates Subdivision during its December 14, 2000
meeting.

The residents are requesting that first street light in the subdivision, beside the entrance on the left hand side of Pointer Ridge Tralil, be
removed. They would like to have a different type of lighting at their entrance and are willing to pay the monthly cost of the new light
directly to the power company. The remainder of the street lights within their subdivision will remain as they are.

Pine Lake Estates has presented a petition with 34 signatures representing 85% of the property owners requesting that this light be
removed from the street light district.

What action are you seeking from the Board of Commissioners?

Approval to allow the number of street lights in the Pine Lake Estates to be reduced by one to allow the residents to have a different type
of lighting installed at the entrance of their subdivision.

If this item requires funding, please describe:

Assessments for street lights are levied on the tax bills for participants in the street light program.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






FAYETTE COUNTY
PETITION FOR STREET LIGHTING

WE, THE UNDERSIGNED, ALL BEING PROPERTY OWNERS OF THE STREET LIGHT

DISTRICT PINE LAKE ESTATES , DO HEREBY PETITION THE FAYETTE COUNTY BOARD OF

COMMISSIONERS FOR THE REMOVAL OF THE FIRST STREET LIGHT IN THE SUBDIVISION,
BESIDE THE ENTRANCE ON, THE LEFT HAND SIDE OF POINTER RIDGE TRAIL.

EACH OF US DOES HEREBY PLEDGE AND CONSENT TO THE LEVYING OF A LIEN BY
FAYETTE COUNTY AGAINST PROPERTY WE OWN FOR THE PURPOSE OF PAYMENT OF THE
COST OF AND OPERATING THE STREET LIGHTS. THERE ARE __ 40 NUMBER OF LOTS

CURRENTLY EXISTING IN STREET LIGHT DISTRICT _Pine Lake Estates » AND

EACH OWNER AS SHOWN ON THE TAX RECORDS HAS AFFIRMATIVELY SIGNED THIS
PETITION OR INDICATION FOR DISAPPROVAL IS NOTED HEREIN.

THIS PETITION REPRESENTS % 4( AFFIRMATIVE VOTES, OR

% % OF THIS DISTRICT TO BE EFFECTED IN THIS REQUEST. YOUR SIGNATURE ON
THIS PETITION INDICATED THAT YOU HAVE READ AND FULLY UNDERSTAND ALL
INFORMATION ON THE REVERSE SIDE OF THIS FORM.

Personally appeared before me, a Notary Public, the undersigned affiant, who says on oath that he,
she is one of the subscribing witnesses to the within instrument; that each of said witnesses say the execution
and delivery of the same by each grantor therein for the purpose set forth; and that each of said witnesses
signed the same as purported.

Sworn to and subscribed before me,

this day of , 20

(Subscribing Witness)

Notary Public

Fayette County, State of Georgia





		Street Light- Pine Lakes Agenda RequestFile.pdf

		Street Light- Pine Lakes Backup








COUNTY DEPARTMENT AGENDA REQUEST

Department: Street Lights Presenter(s): Tony Parrott
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation for acceptance of Waterlace Pod A1 as a Street Light District in Fayette County.

Background/History/Details:

In 2007, a petition for Waterlace Pods A1, A2, A4 and B to become Street Light Districts was presented to the County in accordance with
Chapter 16 of Fayette County Code. When the issue came before the Board of Commissioners for approval later in the year, Pod A1
was inadvertently omitted from the request submitted to the Board for approval.

This request meets the requirements of the County's ordinance.

What action are you seeking from the Board of Commissioners?

Approval of Waterlace Pod A1 as a Street Light District in Fayette County.

If this item requires funding, please describe:

No funding required. Residents who participate in the street light program are billed annually on their tax bills for incurred electric
expenses associated with their street light district.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |2/7/07: 4/4/07

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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FAYETTE COUNTY
PETITION FOR STREET LIGHTING

WE, THE UNDERSIGNED, ALL BEING PROPERTY OWNERS OF THE STREET LIGHT
DISTRICT Waterlace - Pods A'l.}\'l.{ Af; 8 » DO HEREBY PETITION THE FAYETTE COUNTY

BOARD OF COMMISSIONERS FOR THE PLACEMENT OF STREET LIGHTS THROUGH QUR
SUBDIVISION OR STREET(S).

EACH OF US DOES HEREBY PLEDGE AND CONSENT TO THE LEVYING OF A LIEN BY
FAYETTE COUNTY AGAINST PROPERTY WE OWN FOR THE PURPOSE OF PAYMENT OF THE

COST OF AND OPERATING THE STREET LIGHTS. THERE ARE d 2 NUMBER OF LOTS

- CURRENTLY EXISTING IN STREET LIGHT DISTRICT __ WA = 2, A7,

EACH OWNER AS SHOWN ON THE TAX RECORDS HAS AFFIRMATIVELY SIGNED THIS
PETITION OR INDICATION FOR DISAPPROVAL IS NOTED HEREIN.

THIS PETITION REPRESENTS JME AFFIRMATIVE VOTES, OR

V12, % OF THIS DISTRICT TO BE EFFECTED IN THIS REQUEST. YOUR SIGNATURE
ON THIS PETITION INDICATED THAT YOU HAVE READ AND FULLY UNDERSTAND ALL
INFORMATION ON THE REVERSE SIDE OF THIS FORM.

Personally appeared before me, a Notary Public, the undersigned affiant, who says on oath that he,
she is one of the subscribing witnesses to the within instrument; that each of said witnesses say the execution
and Qeﬁveq of t\he same by each grantor therein for the purpose set forth; and that each of said witnesses
signed the t;ame as purported. | .

Sworq to and subscribed before me,

this __{ { # day of (‘Jﬂnua/ug , 2007 %
@flb@lﬁng Witness)
Ef‘:c- Ko
".mum,’ “—*”‘-’-«h' Mc_a._—% a\g_ [_C- [«

Notdry Public

Fayette County, State of Georgia - -
Gy, S
"'mu n“






Minutes
February 7, 2007 -
Page 21

CONSENT AGENDA
Motion was made by Commissioner Frady, seconded by Commissioner Horgan, to approve items 1, 3, 4, 5, 6, 7, 8,
and the meeting minutes of January 3, 2007. Motion carried 5-0.

WATERLACE PODS APPROVED AS STREET LIGHT DISTRICT

9. Approval of request from the Engineering Department fo approve the following street Light district in Fayette
County: Waterlace — Pods A2, A4 & B. A copy of the request, identified as “Attachment No. 11," follows these
minutes and is made an official part hereof.






		Street Lights WaterlaceAgendaRequestFile.pdf

		Street Lights WaterlaceBackup








COUNTY DEPARTMENT AGENDA REQUEST

Department: Tax Assessors Presenter(s): Joel T. Benton
Meeting Date: Thursday, April 22, 2010 Type of Request: |Consent
Wording for the Agenda:

Approval of recommendations from the Assessors' Office regarding requests for tax refunds.

Background/History/Details:

When a taxpayer feels that an error has occurred with respect to taxes paid to Fayette County on Real Estate and Personal Property tax
bills, they have the right to request a refund under O.C.G.A. 48-5-380. Such requests received by the Board of Commissioners are
forwarded to the Tax Assessors' Office to be reviewed in detail and their findings are returned to the Board of Commissioners. The Board
of Commissioners then takes an action to accept the recommendations on whether or not the County has erred. If it has, a refund or
abatement is approved, up to the limits state law provides.

The Governing Authority (Board of Commissioners) is the only body empowered by state law to approve the issuance of a tax refunds or
abatement.

Attached documents represent requests for refunds and the action being recommended.

What action are you seeking from the Board of Commissioners?

Approval of Recommendations on Refund Requests via the Consent Agenda.

If this item requires funding, please describe:

The funding required will be for those refund requests where the overpayment of taxes (voluntarily or involuntarily) was a direct result of
property that had previously been erroneously assessed and taxes have already been collected from the taxpayer(s).

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Periodically through the year(s)

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






		TaxAssessorRefundsAgendaRequestFile.pdf

		TaxAssessorRefundsBackup







