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Board of Commissioners
August 5, 2009
3:30 P.M.

The Board of Commissioners of Fayette County, Georgia, metin Official Session on Wednesday, August 5, 2009, at 3:30
p.m. in the Commissioners’ Conference Room, Suite 100 of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Call to Order by Chairman.
Chairman Smith called the August 5, 2009 Board of Commissioners Workshop Meeting to order at 3:32 p.m.
Acceptance of Agenda.

Commissioner Horgan moved to accept the agenda as published. Commissioner Maxwell seconded the motion. The
motion passed unanimously.

OLD BUSINESS:

A. Update and continued discussion of creating a stormwater utility by the staff of the Stormwater
Management Department.

Developmental Engineer Bryan Keller reminded the Board that, during the February 12, 2009 Commission
Meeting, the Stormwater Management Department was directed to engage the County’s various municipalities
to determine if they were willing to begin a Feasibility Study for Fayette County regarding the creation of a
consolidated Stormwater Utility, and he reported that the Town of Tyrone, the Town of Brooks, and the Town
of Woolsey agreed to participate in the study. Discussion followed regarding how to start and fund the
Feasibility Study and what should be entailed in the study.





Workshop Minutes
August 5, 2009
Page Number 2

County Administrator Jack Krakeel clarified that during the August 13, 2009 Commission Meeting, staff would
be seeking the Board’s authorization to develop and issue a Request for Proposals, or RFPs, for the
development of a Feasibility Study, and after the RFP process has been completed staff, would return to the
Board making a recommendation on which firm could provide the best service, at which time the cost of the
study, the source of the funding for the study, and the timeframe for completing the study will be decided. He
emphasized that there would be no allocation of funds or vote taken at today’s meeting.

Commissioner Hearn mentioned that the County needed to carefully determine what was expected to be
accomplished with the Feasibility Study and needed to carefully identify what action items the County wanted
to “take on”. He suggested staff look at criteria used by other jurisdictions during their RFP processes, and he
said he wanted to see an RFP based on qualifications, determined by what firms have completed similar
Feasibility Studies or have worked with similar sized counties and how well they performed their work. He
further encouraged staff to send draft copies of the RFP to several of the counties’ departments for peer review
in order to determine if there were aspects that have been omitted or need improvement before they are
officially issued.

The Board took no action during this discussion. A copy of the request, identified as “Attachment 1", follows
these minutes and is made an official part hereof.

NEW BUSINESS:

Discussion of a request that Peachtree City’s Dive Team be allowed to train at Lake Horton and Lake
Kedron.

Utilities System Director Tony Parrott and Assistant Chief of Training and Special Operations for the Peachtree
City Fire Department, Joe O’'Connor, explained and discussed Peachtree City’s Dive Team’s request to train
at Lake Horton and Lake Kedron, including some of the restrictions imposed on the Team in order to train at
the lakes. Asst. Chief O'Connor stated that after a recent meeting with the Water Committee, Peachtree City
proposed a couple of changes to the proposed Memorandum of Understanding, and he stated there were some
restrictions imposed on Lake Kedron that he was unsure were needed to be applied to that lake.

Commissioner Hearn and Chairman Smith stressed that the Dive Team'’s jet ski should be used judiciously and
conditional with the training exercises only. Asst. Chief O’Connor replied that would be the only way the jet ski
would be used. Chairman Smith asked for language to be included in the Memorandum of Understanding
specifying the conditional use of jet skis on the County’s reservoirs.

Asst. Chief O’Connor noted that Lake Horton is near Spalding County and that Spalding County is one of the
very few neighbors Fayette County has whose Sheriff's Department maintains an underwater recovery team.
He asked for the option to invite Spalding County’s Diving Team to participate in the training. County
Administrator Jack Krakeel mentioned a point of clarification needed to be made with respect to including other
dive teams being a part of the training exercise. He stated that while he was not opposed to other individual
dive team members training with the Peachtree City Dive Team, the County needed to be cautious that it does
not have two or more entire teams training in the lakes.

The Board directed that the amended Memorandum of Understanding be placed on the August 13, 2009
Consent Agenda. A copy of this request, identified as “Attachment 2", follows these minutes and is made an
official part hereof.
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ADMINISTRATOR’S REPORT
There was no Administrator’'s Report.
ATTORNEY’S REPORT

There was no Attorney’s Report.
STAFF REPORTS

Notice of Hearing to Set 2009 Millage Rates: Finance Director Mary Holland provided the Board with an update
regarding the proposed 2009 Millage Rates, gave the Board a copy of the newspaper advertisement required to be
published in the County’s legal organ prior to the Public Hearing held at the August 27, 2009 Board of Commissioners
meeting, and discussed the proposed millage rates with the Board. She added that staff is recommending millage rates
consistent with last year’s millage rates which would continue to generate enough funds to meet the obligations detailed
in the Fiscal Year 2010 budget.

Commissioner Frady moved to approve the publication of the 2009 Millage Rates in the County’s legal organ.
Commissioner Horgan seconded the motion. The motion passed unanimously.

BOARD REPORTS

Snead Road and Redwine Road: Commissioner Maxwell stated he had driven on Snead Road yesterday and it looked
like there was good progress taking place on the road. He said no work was occurring on the road, he assumed because
of the wet weather conditions in the past several days.

Commissioner Maxwell continued that he had recently driven on Redwine Road and noticed new asphalt and a
temporary center-line on a portion of the road. He expressed concern with construction work occurring on the road on
the first day of school, August 10, stating the new influx of traffic in an already congested area could be problematic.
He asked for the Board to consider limiting the construction work on Redwine Road on August 10 in order to cause as
little disruption to traffic as possible.

County Administrator Jack Krakeel interjected he had a similar conversation last week with the Public Works Department
and while he thought everyone was under the initial impression that the entirety of Redwine Road would be repaved,
he understands that the construction work would begin at SR 74 and terminate at Harris Road. He explained that the
remainder of Redwine Road was tested, was found to be in good condition, and was not a candidate for full-depth
reclamation or over-topping at this time. He concluded that after the work was completed the work crew would move
from Redwine Road to Banks Road and then eventually to Gingercake Road.

Commissioner Maxwell reiterated, if the work was not completed on Redwine Road prior to August 10, he wanted a
contingency plan for the 8:00 a.m. and the 3:00 p.m. hours so that construction work is not occurring during school hours
since the road is already a construction area which is already clogged with traffic, and since traffic will certainly increase
with the influx of school traffic. Chairman Smith noted similar problems could occur on Banks Road and that work is
currently taking place on that road as well.

Mr. Krakeel replied he would talk to staff and Mr. David Jaeger about the Board’s concern in an effort to coordinate the
construction work with peak school hours in order to minimize disruptions.
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EXECUTIVE SESSION
There was no Executive Session.
ADJOURNMENT

Chairman Smith adjourned the August 5, 2009 Board of Commissioners Workshop Meeting at 4:48 p.m.

Floyd L. Jones, Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 27" day of August, 2009.

Floyd L. Jones, Deputy Clerk






Board of Commissioners
August 13, 2009
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, August 13, 2009, at 7:00
p.m. in the public meeting room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.
Commissioner Hearn offered the Invocation
Pledge of Allegiance.

ACCEPTANCE OF AGENDA:

Commissioner Horgan made a motion to approve the agenda as presented. Commissioner Hearn seconded the motion.
Chairman Smith requested consent agenda item #6 be removed from the consent agenda because the
intergovernmental agreement for this item had not been completed. Commissioner Horgan amended the motion to
approve the agenda as presented with the exception of consent agenda item #6. Commissioner Hearn seconded the
amended motion. The motion carried 5-0.

PRESENTATION/RECOGNITION:
A RECOGNITION OF ROSS KING OF THE ASSOCIATION OF COUNTY COMMISSIONERS OF GEORGIA:

The Board recognized Ross King of the Association of County Commissioners of Georgia as being selected as the next
Executive Director for A.C.C.G. The Board also presented Mr. King with a framed Resolution in his honor. A copy of
the Resolution recognizing Mr. King, identified as “Attachment No. 1", follows these minutes and is made an official part
hereof. A local business leader and friend Dan Davis also spoke in recognition of Mr. King. He said Fayette County
should be proud of Ross and he pointed out that he was an advocate for this State, land conservation, and the
environment. Mr. King thanked the Board for recognizing him with the Resolution and said he would accept it with honor.
He said he would embrace this experience and never forget his roots. He said he would also like to thank his wife who
had built his foundation and someone that he loved dearly.
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PUBLIC HEARING:

B. CONSIDERATION OF APACKAGED BEER AND WINE LICENSE FOR DUAA EXPRESS, INC. D/B/A SHELL
FOOD MART, 1183 SR 54 EAST, FAYETTEVILLE, GEORGIA, MUNIRA SAMNANI, OWNER/APPLICANT.
THIS PROPERTY IS LOCATED IN LAND LOT 137 OF THE 5™ DISTRICT, FRONTS ON SR 54 EAST AND
MCDONOUGH ROAD, AND IS ZONED C-H:

Chairman Smith asked if the petitioner or representative was present to speak and there was none. He asked if anyone
in the audience wished to speak in favor of this application. Hearing none, he asked if anyone wished to speak in
opposition to this application and there was none. He asked for the Board’s pleasure in this matter.

Commissioner Horgan made a motion to approve the packaged beer and wine license for Duaa Express, Inc. d/b/a Shell
Food Mart, 1183 SR 54 East, Fayetteville, Georgia, Munira Samnani, Owner/Applicant for property located in land lot
137 ofthe 5" District and fronting on SR 54 East and McDonough Road and zoned C-H. Commissioner Frady seconded
the motion. The motion carried 5-0. A copy of the request, identified as “Attachment No. 2", follows these minutes and
is made an official part hereof.

PUBLIC COMMENT:

DENNIS CHASE: Dennis Chase said he was representing the Line Creek Association of Fayette County. He remarked
that he was gathering information from State and Federal agencies for his lawsuit against the County regarding the West
Fayetteville Bypass. He said he and a group of approximately 100 citizens would be taking upon themselves to vote
againstthe S.P.L.0.S.T. and would campaign to address as many citizens as possible to support theiranti S.P.L.0.S.T.
movement.

BOB ROSS: Bob Ross commented on Commissioner Horgan’s conduct on May 23, 2009 and his scope of duties as
a Commissioner. He presented the Board with a copy of his comments, identified as “Attachment No. 3", follow these
minutes and are made an official part hereof. He remarked that personal actions did matter to the citizens of this County
and they expect Commissioners to lead by example, uphold values, have a sense of right and wrong and to build and
maintain trust in government. He asked Commissioner Horgan to step down as a member of the Board of
Commissioners.

JOSEPH KREHEL: Joseph Krehel remarked that some of his friends also wanted to attend tonight’s meeting but had
already left for college. He commented on Commissioner Horgan'’s necessity to accept accountability for his actions.
He said integrity and morality must be upheld not only in someone’s personal life but in their business life. He said he
would be leaving for college soon and the war against drugs was an ever present conflict in his life. He said it was not
only acceptable but was a norm. He said if government leaders do not uphold the fight against such corrupting
temptations, then why should anyone else.

TOM WALLER: Tom Waller commented on Commissioner Horgan remaining as a member of the Board of
Commissioners. He said he had no college degrees of any kind and no academic background. He also noted that
Commissioner Horgan had no military service to his Country. He said Commissioner Horgan was hiding in open site
and the citizens did not need this man as a Commissioner.

CONSENT AGENDA: Commissioner Frady made a motion to approve the consent agenda as presented with the
exception of item #6 that was removed. Commissioner Hearn seconded the motion. Commissioner Maxwell requested
that the minutes for the Special Called Meeting held on July 29" be removed for a separate vote since Chairman Smith
and Commissioner Horgan were not present at that meeting. Commissioner Frady amended his motion to also include
removal of these minutes. Commissioner Hearn seconded the amended motion. The motion carried 5-0.






Board of Commissioners Minutes
August 13,2009
Page 3

911 COMMUNICATIONS CENTER - QUALITY RECORDING SOLUTIONS, LLC CONTRACT:

Approval of staff's request to acquire new recording equipment for the 911 Communications Center from Quality
Recording Solutions, LLC, at cost of $59,820 and to authorize the Chairman to execute the purchase agreement. A copy
of the request and the contract, identified as “Attachment No. 4", follow these minutes and are made an official part
hereof.

SHERIFF’S OFFICE - ANNUAL FEDERAL EQUITABLE SHARING AGREEMENT AND CERTIFICATION:

Approval of a request from the Sheriff that the Chairman be authorized to execute the annual Federal Equitable Sharing
Agreement and Certification between Fayette County and the U. S. Departments of Justice and Treasury for the period
of July 1, 2008 through June 30, 2009. A copy of the request and the Agreement, identified as “Attachment No. 5", follow
these minutes and are made an official part hereof.

SHERIFF’S OFFICE - OVERTIME BUDGET ACCOUNT AMENDED:

Approval of the Sheriff's Office request to amend the Overtime Budget Account for the Criminal Investigations Division
by $1,258.70 for reimbursement for employees assigned to work with various Federal Agencies. A copy of the request,
identified as “Attachment No. 6", follows these minutes and is made an official part hereof.

INFORMATION SYSTEMS - RFP #P711 AWARDED TO DELTACOM, INC.:

Approval of staff's recommendation to award RFP #P711 to Deltacom, Inc. for the replacement of and service agreement
for two PRI (Primary Rate Interlace) Telecommunications Circuits located at the Jail and Justice Center. A copy of the
request, identified as “Attachment No. 7", follow these minutes and are made an official part hereof.

FAMILY AND CHILDREN SERVICES BOARD - KAREN SPANGLER APPOINTED:

Approval of reappointment of Karen Spangler to the Fayette County Family and Children Services Board for a term
commencing July 1, 2009 and ending June 30, 2014. A copy of the request, identified as “Attachment No. 8", follows
these minutes and is made an official part hereof.

ITEM #6 WAS REMOVED FROM THE CONSENT AGENDA:

6. Approval of Water Committee’s recommendation for approval of a Memorandum of Understanding between Fayette
County and Peachtree City for the purpose of allowing Peachtree City’s Dive Team to train at Lake Horton and Lake
Kedron.

Chairman Smith remarked that the Memorandum of Understanding was not finalized at this time and would be removed
from the agenda.

STORMWATER UTILITY FEASIBILITY STUDY - REQUEST FOR PROPOSALS TO BE ISSUED:

Approval of staff's recommendation that a request for proposals be issued for the performance of a Stornwater Utility
Feasibility Study. A copy of the request, identified as “Attachment No. 9", follows these minutes and is made an official
part hereof.

MINUTES:
Approval of minutes for Board of Commissioners’ meetings held on July 23, 2009 and Special Called Meeting held on
July 29, 2009.

Chairman Smith remarked that since he and Commissioner Horgan were absent from the Special Called Meeting held
on July 29, 2009, these minutes would be voted on separately and they both would abstain from the vote.
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Commissioner Frady made a motion to approve the minutes for the Special Called Meeting held on July 29, 2009.
Commissioner Maxwell seconded the motion. The motion carried 3-0-2 with Chairman Smith and Commissioner Horgan
abstaining from the vote.

OLD BUSINESS:

C. RESOLUTION NO. 2009-11 - CONSIDERATION OF INTERGOVERNMENTAL AGREEMENTS WITH THE
COUNTY’S MUNICIPALITIES FOR THE DISTRIBUTION OF SPECIAL PURPOSE LOCAL OPTION SALES
TAX PROCEEDS, IF APPROVED BY REFERENDUM ON NOVEMBER 3, 2009:

County Attorney Scott Bennett discussed the distribution of the special purpose local option sales tax proceeds with the
Board. He said the County actually had two different levels of projects that it could allocate funds for. He said the level
one County-wide project was the acquisition of the existing Justice Center which was currently leased by the County from
the Public Facilities Authority. He pointed out that under the S.P.L.0.S.T. the County would allocate $55 million to retire
that debt and the County would own the Justice Center in approximately four years. He commented on the level two
County-wide projects that amount to $18 million dollars which include an Emergency Operations Center, Road, street
and bridge purposes, and acquisition of land and improvements for proposed university campus. He noted that the total
for both levels was $73 million that would come to the County in annual installments specified in Section 10 each year
of the six years of the S.P.L.0.S.T. before any other monies in each year were disbursed to the County and the cities
for other projects. He further remarked that the disbursement, as agreed to by the County and the cities, would be done
by the population according to the census of 2000. He said this would come to 0.61% to the Town of Brooks; 12.21%
to the City of Fayetteville; 34.60% to the City of Peachtree City; 4.29% to the Town of Tyrone; 0.19% to the Town of
Woolsey and 48.10% to the County. He said all of the cities had approved the Intergovernmental Agreement and he
had received all of the signatures on the Agreement. He said this would call for a special election on November 3, 2009.
He pointed out that the money from this S.P.L.0.S.T. could not be used on the West Fayetteville Bypass. He said the
money in the current S.P.L.O.S.T. was allocated for that project. He said it had been a very successful process in
working with the cities and he was very pleased in working with the city attorneys in getting this Intergovernmental
Agreement accomplished.

Commissioner Maxwell confirmed that a legal notice would be published in the newspaper listing all of the projects that
had just been verbalized. Attorney Bennett replied that the referendum resolution would call for that advertisement. He
said this was a contract between the County and all of the municipalities that if the S.P.L.O.S.T. was passed by the
voters, this was the agreement as to the distribution of funds and how the project lists were going to be spelled out. He
pointed out that the ballot would list every one of these capital projects and these would be the only projects that the
money could be spent for.

Commissioner Maxwell asked for clarification on the Level | and Level Il projects as listed with the retirement of the debt
for the Justice Center in the amount of $55 million being the Level | project. Attorney Bennett noted that the Justice
Center was prioritized in the agreement as the only Level | project. Attorney Bennett said he would like to clarify this.
He said he wanted to be clear that under this agreement in the first year on April 1, 2010 money would be collected from
that date through March 31%, 2011. He said out of those proceeds $10,632,570 would come to the County to be spent
on the Level | project to go toward the $55 million of debt on the Justice Center. He said the rest of the money in excess
of that would be divided among the cities and the County for the rest of the specifically stated projects. He said in the
second year $11,057,872 would come to the County first to go toward the Level | project and the remainder of the money
would be dispersed. He pointed out if only $10,000,000 of S.P.L.0.S.T. money was collected in the first year, then all
of that money would go toward the Justice Center but if $14,000,000 was collected then $4,000,000 of that money would
be dispersed to the cities to be spent on the specified projects.
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Commissioner Maxwell pointed out that this was a negotiated S.P.L.0.S.T. and it would be a six year S.P.L.0.S.T. as
opposed to a five year S.P.L.0.S.T. that was currently in place. He said there had been some prior discussion on
possibly increasing homeowner's exemption.

Chairman Smith remarked that when the Board was originally discussing the S.P.L.O.S.T. the Board felt it might be a
good idea, if the County was going to be able to save the almost $4 million a year from the pay off of the Justice Center
debt, that would allow the County to increase the Homestead Exemption. He said it was his intent to pass this on the
homeowners and give them some relief. He said the number he had discussed was possibly doubling the Homestead
exemption. He said this step in reducing the annual expenditures for lease payments for the Justice Center by paying
it off with S.P.L.O.S.T. dollars was simply a mechanism that the Board could use to better manage the resources that
are under the Board’s control.

Commissioner Frady interjected that the vehicle inspection survey that had been done a couple of years ago in the
shopping centers indicated that almost half of the cars were out-of-county vehicles. Commissioner Maxwell agreed and
said this would help redistribute the burden of taxes on out-of-county people and this would be a decision that the voters
could make in November.

Commissioner Frady made a motion to approve Resolution No. 2009-11 which approves the Intergovernmental
Agreement and also authorize the Chairman to execute the Intergovernmental Agreement with the County’s
municipalities for the distribution of special purpose local option sales tax proceeds, if approved by referendum on
November 3, 2009. Commissioner Horgan seconded the motion. The motion carried 5-0. A copy of Resolution No.
2009-11 and the Intergovernmental Agreement, identified as “Attachment No. 10", follow these minutes and are made
an official part hereof.

D. CONSIDERATION OF RESOLUTION NO. 2009-12 WHICH PROVIDES FOR THE IMPOSITION OF A ONE
PERCENT SPECIAL PURPOSE LOCAL OPTION SALES TAX AND REQUESTS THE CALL FOR AN
ELECTION TO BE HELD ON NOVEMBER 3, 2009:

County Attorney Scott Bennett noted that this item was Resolution No. 2009-12 and he discussed this Resolution with
the Board. He pointed out that this Resolution would call for the election and directs the Superintendent of Elections to
notify the public of the election, what they would be voting on and also to conduct the election.

Commissioner Horgan made a motion to approve Resolution No. 2009-12 and to also authorize the Chairman to execute
said Resolution which provides for the imposition of a one percent special purpose local option sales tax and requests
the call for an election to be held on November 3, 2009 and notification to the public of this election. Commissioner Hearn
seconded the motion. The motion carried 5-0. A copy of Resolution NO. 2009-12, identified as “Attachment No.11",
follows these minutes and is made an official part hereof.

NEW BUSINESS:

E.  CONSIDERATION OF AREQUEST FROM THE FAYETTE COUNTY SHERIFF’S OFFICE FOR ASSISTANCE
IN APPLYING FOR A GRANT FROM THE UNITED STATES JUSTICE DEPARTMENT’S EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) FORMULA PROGRAM IN THE AMOUNT OF $17,367:

Major Bryan Woodie of the Fayette County Sheriff's Office remarked that Sheriff Wayne Hannah had determined that
he would like to employ a computer based license plate recognition technology software program whereby camera
systems would be installed in certain patrol cars. He said this would allow those patrol cars to automatically scan license
plates through an electronic means. He said this would alert the Sheriffs Department to possible stolen vehicles or
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vehicles involved in other types of crime. He said these systems were fairly expensive with an estimated cost of
$76,000. He said through research and information from the Justice Department it was discovered that Fayette County
was eligible for approximately $17,367 that could be used to support this technology based program. He said the
acceptance of the award was contingent on the fact that the Commissioners will endorse this grant application which
is a non-matching grant. He said in addition to asking for a Federal Grant to pay for part of this project, the Sheriff
intends to use Federal asset forfeiture funding that has been taken in from drug dealers and others who have committed
crimes.

Chairman Smith clarified that this would cost the County nothing and the County would actually be getting something
back. Major Woodie replied that was correct and said this was a unique Fayette County situation in terms of law
enforcement for a Federal Grant.

Commissioner Frady made a motion to approve the Fayette County Sheriff's Office request for assistance in applying
foragrantfrom the United States Justice Department’s Edward Byrne Memorial Justice Assistance Grant (JAG) Formula
Program in the amount of $17,367. Commissioner Horgan seconded the motion, discussion followed.

County Administrator Jack Krakeel questioned the cost for monthly maintenance expense that the Sheriff's Office would
incur as well as the cost of service for the software program that runs the system. Captain Woodie replied that the initial
purchase of the system includes a three year maintenance in the initial purchase price. He said it was the Sheriff's
Office’s intention not to increase the cost to the taxpayers or increase it as little as possible if anything. He said if
necessary the Sheriff's Office would make budget concessions and also use the Federal funding mechanism provides
access to that funding as well.

The motion carried 5-0. A copy of the request, identified as “Attachment No. 12", follows these minutes and is made
an official part hereof.

F. APPROVAL OF STAFF’S RECOMMENDATION TO AWARD MISCELLANEOUS CONCRETE PROPOSAL
#P713TO LOW BIDDER, CURB SPECIALIST, INC.IN THE AMOUNT OF $183,182.75, FORINSTALLATION
OF CURBING, CATCH BASINS AND OTHER CONCRETE WORK FOR THE WEST FAYETTEVILLE
PARKWAY PROJECT:

Director of Public Works Phil Mallon asked for the Board’s consideration to award the miscellaneous concrete proposal
#P713 to low bidder Curb Specialist, Inc. in the amount of $183,182.75 for installation of curbing, catch basins and other
concrete work for the West Fayetteville Parkway Project. He said this project would begin sometime in mid September
and take approximately three weeks to complete. He said he would like to commend his staff including Carlos Christian
particularly who single handedly prepared the specifications and worked with the Purchasing Department to get this bid
package put together.

Commissioner Hearn made a motion to approve staff's recommendation to award miscellaneous concrete proposal
#P713to low bidder, Curb Specialist, Inc. in the amount of $188,182.75, for installation of curbing, catch basins and other
concrete work for the West Fayetteville Parkway Project. Commissioner Horgan seconded the motion. The motion
carried 5-0. A copy of the request, identified as “Attachment No. 13", follows these minutes and is made an official part
hereof.
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ADMINISTRATOR’S REPORT:

MILLAGE RATE TO BE DECIDED AT THE AUGUST 27, 2009 COMMISSION MEETING: County Administrator Jack
Krakeel remarked that the Board would be setting the millage rate for property taxes in Fayette County at the Thursday,
August 27" meeting. He noted that the advertisement had been published in the newspaper. He pointed out that there
would be no increase in the millage rate.

ATTORNEY’S REPORT:

RENEWAL AGREEMENT WITH UNDERWRITERS SAFETY & CLAIMS: County Attorney Scott Bennett asked for the
Board’s consideration to authorize approval of the renewal Agreement in the amount of $8,000 annually with
Underwriters Safety & Claims and Fayette County to handle workers compensation claims and also authorize the
Chairman to execute this Agreement.

Commissioner Horgan made a motion to approve the renewal Agreement with Underwriters Safety & Claims in the
amount of $8,000 annually to handle the County’s Workers Compensation claims and authorize the Chairman to execute
this Agreement. Commissioner Frady seconded the motion. The motion carried 5-0. A copy of the Agreement, identified
as “Attachment No. 14", follows these minutes and is made an official part hereof.

STAFF REPORTS:

PUBLIC WORKS DIRECTOR PHIL MALLON: Public Works Director Phil Mallon commented on the ongoing
preparation of the County’s Comprehensive Transportation Plan and remarked that the County was approaching the final
phase of the project. He remarked that there would be a public meeting next week on Tuesday, August 18" at 6:30 p.m.
at the Peachtree City Hall Council Chambers. He said the purpose of the meeting was to present draft policies and
projects that have surfaced from public input as well as the project team. He said everyone was welcome to attend that
meeting.

BOARD REPORTS:

WELCOME TO NEW EMPLOYEE ANDY ADAMS AT THE ROAD DEPARTMENT: Commissioner Hearn said he would
like to welcome Andy Adams as the new Road Superintendent at the Road Department. He said Andy comes with 25
years of experience with Clayton County. He said he personally had worked with Andy at the Atlanta Regional
Commission on some of the regional issues and he said Andy would be a tremendous asset to the Road Department.

EXECUTIVE SESSION:
None.

ADJOURNMENT:
Hearing no further business to come before the Board, Chairman Smith adjourned the meeting at 8:30 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 27" day of August, 2009.

Karen Morley, Chief Deputy Clerk
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Agenda

Board of Commissioners
August 27, 2009
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

PUBLIC HEARING:

A

Consideration of Petition No. 1216-09 and Petition No. RP-046-09, John
Alan Bell, Owner/Agent, request to rezone Lot 18 of Lakeview Estates
consisting of 1.03 acres from R-40 to O-I to develop Office Institutional Uses
and request to Change the Use of Lot 18 from single-family residential to
office-institutional. This property is located in Land Lot 127 of the 5™ District
and fronts on SR 54 West. AT THE APPLICANT’S REQUEST, THE
PLANNING COMMISSION UNANIMOUSLY RECOMMENDED TO TABLE
SAID PETITIONS UNTIL THE SEPTEMBER 3, 2009 PLANNING
COMMISSION MEETING, AND FOR SAID PETITIONS TO RETURN TO
THE BOARD OF COMMISSIONERS ON SEPTEMBER 24, 2009.

Consideration of Petition No. 1217-09, BBWJ, LLC., Owners/Agents,
request to rezone 4.77 acres from C-C Conditional to C-H to develop a Mini-
Storage Facility. This property is located in Land Lot 182 of the 5" District
and fronts on SR 54 East and Corinth Road. STAFF RECOMMENDS
APPROVAL SUBJECT TO THREE (3) RECOMMENDED CONDITIONS.
THE PLANNING COMMISSION RECOMMENDS APPROVAL SUBJECT
TO THREE (3) RECOMMENDED CONDITIONS 3-2.

Consideration of proposed revisions to the Fayette County Comprehensive
Plan Future Use Map and the Land Element Text regarding the SR 74 North
Corridor; and proposed amendments to the Fayette County Zoning
Ordinance associated with the SR 74 North Corridor. This item was last
discussed during the July 1, 2009 Board of Commissioners Workshop
Meeting.

Consideration of Resolution 2009-13 which establishes ad valorem tax
millage rates for 2009.
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PUBLIC COMMENT:

CONSENT AGENDA:

1. Approval of appointment of John Lane to the Region 3 Planning Board for Mental Health, Developmental
Disabilities, and Addictive Diseases for a three-year term commencing this date and ending on August 26,
2012.

2. Approval of staff's request to increase Public Safety and Emergency Management's Fiscal Year 2009
Donations/Miscellaneous Revenue Account by $2,281 and to increase the Food/Catered Meals Expense
Account by $2,281 to account for donations from various companies, a benevolence society, and citizens.

3. Approval of the Water Committee’s recommendation for approval of a Memorandum of Understanding between

Fayette County and Peachtree City for the purpose of allowing Peachtree City’s Dive Team to train at Lake
Horton and Lake Kedron.

4, Approval of Minutes for the Board of Commissioners Workshop Meeting held on August 5, 2009 and the Board
of Commissioners Meeting held on August 13, 2009.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION
ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: Board of Commissioners Presenter(s): Mary S. Holland
Meeting Date: Thursday, August 27, 2009 Type of Request: |Public Hearing
Wording for the Agenda:

Consideration of Resolution No. 2009 - 13 which establishes ad valorem tax millage rates for 2009.

Background/History/Details:

Mary Holland will present information concerning the 2009 millage rates, including an overview of the effect of negative reassessments,
the decrease in growth in the tax digest, etc.

The Board of Commissioners is not proposing any increase in the millage rates for the county's maintenance and operations budget, in
spite of a loss in revenues resulting from a downturn in values and little growth in the total value of the tax digest.

What action are you seeking from the Board of Commissioners?

Adoption of Resolution No. 2009-13 establishing ad valorem tax millage rates for 2009.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |Yes If so, when?  |Annually

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






2009 Property Tax Rates

Fayette County
Board of Commissioners
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Digest Changes - 2009

« 2008 Digest $5,431,100,479
« Digest Changes
»Negative Reassessments $30,202,449

» Growth 74,320,112
»Change in Gross Digest $44,117,663
» Exemptions 17,612,921
»Change in Net Digest $26,504,742

« 2009 Digest $5,457,605,221
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PROPOSED
Millage Rates

2009 vs 2008
Change
Resolution Actual Increase /
Description 2009 2008 (Decrease)
Maintenance & 5.400 5.400 -0-
Operations (M&O)
Fire Services 1.991 1.991 -0-
Emergency 0.548 0.548 -0-

Medical Services






PROPOSED
Millage Rates

2009 vs 2008
Change
Resolution Actual Increase / (Decrease)
Description 2009 2009 Over Last Year
PTC
M&O 5.400 5.400 -0-
Fayetteville
M&O 5.400 5.400
EMS 0.548 0.548 -0-
5.948 5.948
Brooks/Tyrone
M&O 5.400 5.400
EMS 0.548 0.548 -0-
Fire 1.991 1.991
7.939 7.939
Unincorporated County
M&O 5.400 5.400
EMS 0.548 0.548 -0-
Fire 1.991 1.991
7.939 7.939






Tax Rate per $1000 of Taxable Value

FAYETTE COUNTY, GA
PROPERTY TAX RATES - GENERAL FUND, FIRE FUND and EMS FUND
2004 - 2009
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Fayette County, GA
Total Property Tax Rate for All Funds
2004 - 2009
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Homeowners Tax Relief Grant Change

The Homeowners Tax Relief Grant was
established through State legislation in 1999.

Every year since, the GA General Assembly and
the Governor have funded this credit to
homeowners by paying the difference directly to
local governments.

This credit appeared separately on a property tax
bill. The total tax due did not change, only the
amount the homeowner paid.

During the 2009 Legislative Session, this credit
for homeowners was eliminated.





FAYETTE COUNTY BOARD OF COMMISSIONERS
140 Stonewall Avenue West
Fayetteville, GA 30214

MAKE CHECK OR MONEY ORDER PAYABLE TO:
Fayette County Tax Commissioner

Taxpayer:

UNINCORPORATED

Description:
Location:
District:

SAMPLE TAX BILL - 2008 vs 2009

Sample Property Tax Statement - Unincorporated

2008 - HTRG provided by the State

Net Taxable Millage
Entity Adjusted FMV Assessment | Exemptions Value Rate Gross Tax Credit Net Tax
STATE TAX 250,000.00 100,000.00 2,000.00 98,000.00 0.250 24.50 22.50
HTRG Credit County 8,000.00 -2.00
COUNTY M&O 250,000.00 100,000.00 5,000.00 95,000.00 7.356 698.82 469.80
County Sales Tax Credit 95,000.00 -1.956 -185.82
HTRG Credit County 8,000.00 -43.20
COUNTY EMS 250,000.00 100,000.00 5,000.00 95,000.00 0.548 52.06 52.06
COUNTY SCHOOL M&O 250,000.00 100,000.00 2,000.00 98,000.00 19.750 1,935.50 1,777.50
HTRG Credit Schools 8,000.00 -158.00
COUNTY SCHOOL BOND 250,000.00 100,000.00 - 100,000.00 4.170 417.00 417.00
COUNTY FIRE 250,000.00 100,000.00 5,000.00 95,000.00 1.991 189.15 173.22
HTRG Credit Co Fire 8,000.00 -15.93
TOTALS 32.109 3,317.05 (404.95) 2,912.10
Penalty
Interest
TOTAL DUE 2,912.10
Sample Property Tax Statement - Unincorporated
2009 - HTRG no longer provided by the State
Net Taxable Millage
Entity Adjusted FMV Assessment | Exemptions Value Rate Gross Tax Credit Net Tax
STATE TAX 250,000.00 100,000.00 2,000.00 98,000.00 0.250 24.50 24.50
HTRG Credit County - 0.00
COUNTY M&O 250,000.00 100,000.00 5,000.00 95,000.00 7.206 684.57 513.00
County Sales Tax Credit 95,000.00 -1.806 -171.57
HTRG Credit County - 0.00
COUNTY EMS 250,000.00 100,000.00 5,000.00 95,000.00 0.548 52.06 52.06
COUNTY SCHOOL M&O 250,000.00 100,000.00 2,000.00 98,000.00 20.000 1,960.00 1,960.00
HTRG Credit Schools = 0.00
COUNTY SCHOOL BOND 250,000.00 100,000.00 - 100,000.00 3.420 342.00 342.00
COUNTY FIRE 250,000.00 100,000.00 5,000.00 95,000.00 1.991 189.15 189.15
HTRG Credit Co Fire - 0.00
TOTALS 31.609 3,252.30 (171.57) 3,080.73
Penalty
Interest
TOTAL DUE 3,080.73
Change in Taxes Due State 2.00
County M&O 43.20
HTRG Credit County School M&O 158.00
Millage Rate Change County School M&O 24.50
County School Bond (75.00)
County Fire 15.93

TOTAL TAX

168.63






State of Georgia;
County of Fayette

RESOLUTION LEVYING COUNTY TAX
FOR YEAR 2009
No. 2009 - 13

Upon motion duly made and unanimously passed, it is hereby ordered by the Board of Commissioners of
Fayette County, Georgia, duly convened this 27th day of August, 2009, that upon $2,241,610,471, the value of all
property taxable for County purposes in Fayette County, Georgia, as appears upon the digest thereof, and upon all
other taxable property in unincorporated Fayette County, Georgia, there be levied and collected for County
purposes as set forth in the Official Code of Georgia Annotated, Section 48-5-220, and as hereinafter amended and
as otherwise authorized by law, a tax, ad valorem, for the year 2009, at the aggregated rate for all such purposes of
$7.391 per $1,000.00 of assessed valuation, constituting a total tax levy for purposes in unincorporated Fayette
County of 7.391 mills.

Upon motion duly made and unanimously passed, it is hereby ordered by the Board of Commissioners of
Fayette County, Georgia, duly convened this 27th day of August, 2009, that upon $3,215,994,750, the value of all
property taxable for County purposes in Fayette County, Georgia, as appears upon the digest thereof, and upon all
other taxable property in incorporated Fayette County, Georgia, there be levied and collected for County purposes,
as set forth in the Official Code of Georgia Annotated, Section 48-5-220, as hereinafter amended and as otherwise
authorized by law, ad valorem, for the year 2009, at the aggregated rate for all such purposes to be levied as

follows:

1. Al property located within the City of Peachtree City will be assessed at $5.400 per $1000.00 of assessed
valuation, constituting an ad valorem tax levy for purposes in Peachtree City of 5.400 mills;

2. All property located within the City of Fayetteville will be assessed at $5.400 per $1,000.00 of assessed
valuation, constituting an ad valorem tax levy for purposes in Fayetteville of 5.400 mills;

3. All property located within the Town of Tyrone will be assessed at $7.391 per $1,000.00 of assessed
valuation, constituting an ad valorem tax levy for purposes in the Town of Tyrone of 7.391 mills;

4, All property located within the Town of Brooks will be assessed at $7.391 per $1,000.00 of assessed
valuation, constituting an ad valorem tax levy for purposes in the Town of Brooks of $7.391;

5. All property located within the Town of Woolsey will be assessed at $7.391 per $1,000.00 of assessed
valuation, constituting an ad valorem tax levy for purposes in Town of Woolsey of 7.391 mills.

A millage rate of 1.991 mills shall be levied in all incorporated and unincorporated areas of Fayette County

for fire protection services. The cities of Fayetteville and Peachtree City will receive millage rollbacks as a result of





the combination of government services. Such rollbacks are as follows: the City of Fayetteville shall receive a 1.991
mill rollback and; the City of Peachtree City shall receive a 1.991 mill rollback.

In accordance with provisions within Article 9, Section 2, Paragraph 6 of the Constitution of the State of
Georgia and O.C.G.A. § 36-70-24(3), Fayette County has created a special tax district for the purpose of providing
Emergency Medical Services to its citizens, said special tax district encompassing all of Fayette County with
exception of that portion of Fayette County which constitutes the City of Peachtree City. Upon $3,576,054,386, the
value of all property taxable within the Special EMS Tax District, as appears upon the digest thereof, there shall be
levied and collected a tax of $.548 per $1,000.00 of assessed valuation.

In consideration of combined applicable rollbacks and the applicable Special EMS Tax District levy, the
total ad valorem taxes levied and assessed are as follows: 7.939 mills for the unincorporated County; 5.948 mills
for the City of Fayetteville; 5.400 for the City of Peachtree City; 7.939 mills for the Town of Brooks: 7.939 for the
Town of Tyrone; and 7.939 for the Town of Woolsey.

Upon recommendation of the Fayette County Board of Education, it is ordered that upon $5,020,342,064,
the value of all property taxable for educational purposes in Fayette County as appears upon the digest thereof,
and upon all other property in Fayette County, both real and personal, there be levied a tax, ad valorem, for the
year 2008, for educational purposes in the amount of $20.000 per $1,000.00 of the assessed valuation on the
digest as aforesaid, constituting a total tax levy for educational purposes of 20.000 mills.

It is further ordered that upon $5,121,688,713, the value of all taxable property in said County as appears
upon the digest thereof, computed by deducting only the special homestead exemption for certain persons 65
years of age and over, and upon all other taxable property in said County, both real and personal, there be levied
and collected a tax, ad valorem, for the year 2009, for the purpose of providing a sinking fund for retiring bonded
indebtedness and discharging interest thereof, of the Fayette County School District, in the amount of $3.420 per
$1,000.00 of assessed valuation, constituting a total tax levy of 3.420 mills.

It is hereby ordered by the Board of Commissioners of Fayette County, Georgia, this 27th day of August,
2009, that all taxes, as described and as levied by the adoption of this Resolution, shall be due and collected by the
Tax Commissioner of Fayette County, by the close of the business day on November 15, 2009.

So resolved this, the 27th day of August, 2009, by the

BOARD OF COMMISSIONERS
FAYETTE COUNTY, GEORGIA

Jack R. Smith, Chairman

Attest:

Clerk/Deputy Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Public Safety Presenter(s): M. Allen McCullough
Meeting Date: Thursday, August 27, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's request to increase Public Safety and Emergency Management's Fiscal Year 2009 Donations/Miscellaneous Revenue
Account by $2,281 and to increase the Food/Catered Meals Expense Account by $2,281 to account for donations from various
companies, a benevolence society, and citizens.

Background/History/Details:

Beginning in November, 2008 and lasting until February, 2009, the Department of Public Safety and Emergency Management has
received $2,281 from various companies, a benevolence society, and citizens. The donations were intended and used for the purchase
of Thanksgiving Dinner for public safety staff and families.

On November 15, 2008 Waddell's Catering catered Thanksgiving Dinner at New Hope Church's north campus.

The request is for a budget adjustment to the Fiscal Year 2009 Budget accounting for revenues received by the Department of Public
Safety and Emergency Management and to account for expenditures associated with the purchase of Thanksgiving Dinner.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to increase Public Safety and Emergency Management's Fiscal Year 2009 Donations/Miscellaneous Revenue
Account (27030003-371001) by $2,281 and to increase the Food/Catered Meals Expense Account (10030930-531300) by $2,281 to
account for donations

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: Fayette County Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, August 27, 2009 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of Water Committee's recommendation for approval of a Memorandum of Understanding between Fayette County and
Peachtree City for the purpose of allowing Peachtree City's Dive Team to train at Lake Horton and Lake Kedron.

What action are you seeking from the Board of Commissioners?

The Peachtree City Dive Team has requested the use of Lake Horton for the purpose of annual training of its Dive Team members.
Training exercises will be scheduled Monday through Thursday only and only during the open park hours. Scheduling of the training will
be coordinated between the Peachtree City Dive Team, Fayette County Fire and Emergency Services, Marshal's Office and the Water
System. The agreement will also be for training on Lake Kedron as well.

The Board of Commissioners was briefed on this request at its August 5, 2009 Workshop. This item was tabled during the August 13,
2009 Board of Commissioners Meeting.

Approval of the Memorandum of Understanding.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Thursday, August 27, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Not Applicable Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval

Staff Notes:

Yes






MEMORANDUM OF UNDERSTANDING
BETWEEN
FAYETTE COUNTY
AND
PEACHTREE CITY
REGARDING DIVE TEAM USE OF LAKE KEDRON AND LAKE HORTON

WHEREAS, annual training of first responders is necessary for the safety of the dive
team members, members of the Fire and Emergency Services personnel and Marshal’s Office;

WHEREAS, the safety and welfare of Fayette County citizens and out of county visitors
that come to Lake Horton and Lake Kedron is vital; and

WHEREAS, certification is required for all dive team members annually.
I. PURPOSE
Peachtree City and Fayette County enter into this Memorandum of Understanding (MOU) to
provide adequate training opportunities for Peachtree City and Fayette County first responders in
the event of a search and rescue incident on Lake Horton or Lake Kedron.
II. COMMITMENTS OF THE PARTICIPATING AGENCIES
The parties agree as follows:
A. Limited training will be allowed on Lake Horton and Lake Kedron on an annual basis.
B. Training exercises will be scheduled Monday through Thursday only and only during the
open park hours. To accommodate volunteer members of both agencies, two weekend training

exercises annually shall be permitted at Lake Kedron.

C. S