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The Agenda

Board of Commissioners
August 13, 2009
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A

Recognition of Ross King of the Association of County Commissioners of
Georgia.

PUBLIC HEARING:

B.

Consideration of a Packaged Beer and Wine License for Duaa Express, Inc.
d/b/a Shell Food Mart, 1183 SR 54 East, Fayetteville, Georgia, Munira
Samnani, Owner/Applicant. This property is located in Land Lot 137 of the
5" District, fronts on SR 54 East and McDonough Road, and is zoned C-H.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of staff's request to acquire new recording equipment for the 911
Communications Center from Quality Recording Solutions, LLC, at cost of
$59,820 and to authorize the Chairman to execute the purchase agreement.

Approval of a request from the Sheriff that the Chairman be authorized to
execute the annual Federal Equitable Sharing Agreement and Certification
between Fayette County and the U. S. Departments of Justice and Treasury
for the period of July 1, 2008 through June 30, 2009.

Approval of the Sheriff's Office request to amend the Overtime Budget
Account for the Criminal Investigations Division by $1,258.70 for
reimbursement for employees assigned to work with various Federal
Agencies.

Approval of staff's recommendation to award RFP #P711 to Deltacom, Inc.
for the replacement of and service agreement for two PRI (Primary Rate
Interlace) Telecommunications Circuits located at the Jail and Justice
Center.

Approval of reappointment of Karen Spangler to the Fayette County Family
and Children Services Board for a term commencing July 1, 2009 and
ending June 30, 2014.
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6. Approval of Water Committee’s recommendation for approval of a Memorandum of Understanding between
Fayette County and Peachtree City for the purpose of allowing Peachtree City’s Dive Team to train at Lake
Horton and Lake Kedron.

7. Approval of staff's recommendation that a request for proposals be issued for the performance of a Stornwater
Utility Feasibility Study.

8. Approval of minutes for Board of Commissioners’ meetings held on July 23, 2009 and Special Called Meeting
held on July 29, 2009.

OLD BUSINESS:

C. Consideration of Intergovernmental Agreements with the County’s municipalities for the distribution of special
purpose local option sales tax proceeds, if approved by referendum on November 3, 2009.

D. Consideration of Resolution No. 2009-11 which provides for the imposition of a one percent Special Purpose
Local Options Sales Tax and requests the call for an election to be held on November 3, 2009.

NEW BUSINESS:

E. Consideration of a request from the Fayette County Sheriff's Office for assistance in applying for a grant from
the United States Justice Department's Edward Byrne Memorial Justice Assistance Grant (JAG) Formula
Program in the amount of $17,367.

F. Approval of staffs recommendation to award Miscellaneous Concrete Proposal #P713 be awarded to low
bidder, Curb Specialist, Inc. in the amount of $183,182.75.

ADMINISTRATOR’S REPORT

ATTORNEY’S REPORT

STAFF REPORTS

BOARD REPORTS

EXECUTIVE SESSION

ADJOURNMENT






COUNTY DEPARTMENT AGENDA REQUEST

Department: BOARD OF COMMISSIONERS Presenter(s): Carol Chandler
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of reappointment of Karen Spangler to the Fayette County Department of Family and Children Services Board for a term
commencing July 1, 2009, and ending June 30, 2014.

Background/History/Details:

Local DFCS Boards in Georgia must be appointed by the governing authority (Board of Commissioners). Fayette County's DFCS Board
has five members. Terms are for 5 years each. Karen Spangler, who is an employee of the Board of Education, has served on the DFCS
Board for many years and is willing to serve an additional term. The other four sitting members are:

Pete Nelms, Chairman
Angela Hinton Fonda
Belinda McCastle
Carol Colon

What action are you seeking from the Board of Commissioners?

Reappoint Karen Spangler to the Fayette County Family and Children Services Board for a five-year term commencing July 1, 2009, and
ending June 30, 2014.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






I ' DHR B. J. Walker, Commissioner

Georgia Department of Human Resources - Division of Family and Children Services - Fayette
County Department of Family and Children Services - Susan R. Boggs, Director - 905 Highway 85
South, Fayetteville, Georgia 30215 - 770.460.2555 - FAX 770.460.2464

& July 24, 2009
(}\
AN

Suite 100

Fayetteville, GA 30214

Dear Mr. Krakeel,

This letter is to advise you that Fayette County Department of Family and Children
Services’ board member, Mrs. Karen Spangler’s term expired on 6/30/09. Mr. Pete
Nelms, Board Chairman, has spoken with her and she has agreed to commit to another
term. We are requesting that her term be renewed for a 5 year period, therefore making

the new expiration date as June 30, 2014.

Please advise if you will need anything else for the re-appointment.

Sincerely,

usan R. Boggs
County Director 111

Maw(ugﬂ/p

Cc: Pete Nelms
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COUNTY DEPARTMENT AGENDA REQUEST

Department: BOARD OF COMMISSIONERS Presenter(s): Board of Commissioners
Meeting Date: Thursday, August 13, 2009 Type of Request: |Presentation/Recognition
Wording for the Agenda:

Recognition of Ross King of the Association of County Commissioners of Georgia.

Background/History/Details:

Ross King, a resident of Fayette County, has been a key member of the staff of the Association of County Commissioners of Georgia for
22 years. He is currently the Deputy Director of ACCG, which is a statewide professional organization founded in 1914 which serves as
an advocacy group on behalf of counties throughout the state. Among other services, ACCG monitors legislation affecting counties,
provides training to county officials, and works to promote consistency in the administration of county government throughout Georgia.
ACCG offers technical assistance to counties, education services, financing instruments, insurance and benefit programs, and a host of
other services.

The ACCG Board of Managers recently announced that Mr. King will become the organization's Executive Director in early 2010 when

the current Director Jerry Griffin retires. The Board of Commissioners is honored to recognize Mr. King's work on behalf of counties and
to congratulate him on the announcement of his upcoming new position.

What action are you seeking from the Board of Commissioners?

Present Resolution recognizing Ross King.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: BOARD OF COMMISSIONERS Presenter(s): Jack Krakeel
Meeting Date: Thursday, July 23, 2009 Type of Request: |Old Business
Wording for the Agenda:

Background/History/Details:

Consideration of Intergovernmental Agreements with the municipalities for the distribution of special local option sales tax proceeds, if
approved by referendum on November 3, 2009.

approved by the voters.

What action are you seeking from the Board of Commissioners?

A referendum to continue the current one percent special local option sales tax is being proposed for November 3, 2009. County and City
officials met in July and agreed to move forward with the requirements for holding a SPLOST Referendum. One of the requirements is
that the governments agree on how sales tax proceeds will be shared among the entities and what projects will be funded by the tax, if

Intergovernmental agreements between the County and cities will define the distribution of the tax and what projects will be funded.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Monday, July 13, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: BOARD OF COMMISSIONERS Presenter(s): Jack Krakeel
Meeting Date: Thursday, July 23, 2009 Type of Request: |Old Business
Wording for the Agenda:

Consideration of Resolution No. 2009 - 11 providing for the imposition of a one-percent Special Purpose Local Option Sales Tax and for
the calling of an election to be held on November 3, 2009, for the purpose of allowing voters an opportunity to approve or disapprove the
one percent special purpose tax.

Background/History/Details:

In 2004, voters approved the imposition of a one-percent special purpose local option sales tax (SPLOST) for the purpose of funding
transportation improvements for a period of five years. The current SPLOST will expire on March 31, 2010.

County and City officials are proposing that a referendum be held to allow voters to decide if they would support a continuation of the one
percent sales tax. Officials are proposing a variety of uses for the tax, not limited to only transportation projects.

What action are you seeking from the Board of Commissioners?

Approval of Resolution No. 2009-11 which imposes a one percent special purpose local option sales tax and requests the Superintendent
of Elections to call for a referendum to be held on November 3, 2009.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when?  [Monday, July 13, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |No

Administrator's Approval  |Yes

Staff Notes:







COUNTY DEPARTMENT AGENDA REQUEST

Department: 911 Communications Presenter(s): Cheryl Rogers
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of Staff's request to acquire new recording equipment for the 911 Communications Center from Quality Recording Solutions,
LLC, at a cost of $ 59,820 and to authorize the Chairman to sign the purchase agreement.

Background/History/Details:

In the 911 Communications Center, radio and telephone communications are recorded. There is no longer technical support available for
the recording system currently in use.

Research of available replacement products has been on going for many months. Evaluation of such products revealed Quality
Recording Solutions, LLC to have the best service record as well as the lowest price for a suitable product. The department budgeted FY
2010 funds for the first year of a lease-purchase arrangement. However, a significant savings in interest can be realized if the system is
purchased outright. The total cost is $59,820. Staff is recommending that the General Fund "loan" the total amount for the acquisition of
the project and that 911 Communications will repay the General Fund, including lost investment interest, over the next three years.

What action are you seeking from the Board of Commissioners?

Approval of staff's request to allow purchase of new recording equipment for the 911 Communications Center from Quality Recording
Solutions, LLC, and to authorize the Chairman to execute the purchase agreement.

If this item requires funding, please describe:

The 2010 budget for the 911 Center includes funding for the first of 4 years. The general fund will make the purchase and 911
Communications will budget for the balance of the cost over the next 3 years.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Information Systems Presenter(s): Nina Madrid
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of Staff's recommendation to award RFP #P711 to Deltacom, Inc. for the replacement of and service agreement for two PRI
(Primary Rate Interface) Telecommunications Circuits, located at the Jail and the Justice Center.

Background/History/Details:

As part of the 2002 construction project for the new Fayette County Jail and Justice Center, two PRI Telecommunications Circuits were
installed for the new phone system by BellSouth (now known as AT&T), our sole telecommunications provider at the time. One circuit
was installed at the Jail and the other at the Justice Center, and they were configured to provide fail-over capabilities in the event of a
circuit failure. Since that time, during the various phases of the project to upgrade the County's telecommunications system, staff
solicited requests for proposals from other vendors and found that the same features, reliability, and services are available from other
carriers at a considerable cost savings. We currently pay AT&T approximately $2,400 per month for the two circuits at the Jail and
Justice Center.

Of the three companies that responded to our RFP for PRI Circuit Replacement, Deltacom, Inc., who currently provides service for the
Stonewall Administrative Complex, proposed the cost of approximately $924 per month for the two circuits. Deltacom, Inc.'s proposal
also includes 5,000 free long distance calling minutes per circuit, per month. The current average monthly long distance cost incurred by
the Sheriff's Office, Jail and Justice Center is $134. By replacing the two AT&T circuits with the Deltacom, Inc. circuits, the County will be
able to realize a savings of approximately $1,600 per month.

What action are you seeking from the Board of Commissioners?

Approval to award RFP #P711 to Deltacom, Inc. for the replacement of two PRI Telecommunications Circuits at the Jail and Justice
Center. If this work is awarded to Deltacom, Inc., the County Attorney will present the service agreement at a later meeting for execution.

If this item requires funding, please describe:

Funds have been budgeted for these services for FY2010.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Where Quality ’z’;/‘? Lifeatyle

To: Jack Krakeel

From: Tim Jones (5

Date: July 16, 2009 |

Subj eét: PRI Circuit Replacement

Sealed proposals were requested for the subject item. A proposal tally sheet is attached
for your review. '

In Nina Madrid’s attached recommendation, Nina recommends Deltacom, Inc. at $461.80
per month with a three year agreement. Nina states that the three responding companies all
specified Deltacom circuits. Deltacom Inc. and Deltacom both offered the same low proposed
price with a three year agreement. Nina states she recommends Deltacom, Inc. because they are
the current vendor for the Stonewall PRI Circuit. I concur with Nina’s recommendation.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

Tl/tch
Attachments

cc: Russell Prince
Nina Madrid

Mailing Address: 140 Stonewall Avenue West Main Phone: (770) 305-5420 ‘ Web Site: www fayettecounty ga.gov
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Board of Commissioners
July 23, 2009
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, July 23, 2009, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.
Commissioner Hearn offered the Invocation
Pledge of Allegiance.

ACCEPTANCE OF AGENDA:
Commissioner Hearn made a motion to accept the agenda as presented. Commissioner Horgan seconded the motion.
The motion carried 5-0.

PRESENTATION/RECOGNITION:
A TED MALLORY AND MIKE BRADY WILL PRESENT AN OVERVIEW OF THE VETERANS’ MEMORIAL
PROJECT LOCATED AT FALCON FIELD:

Chairman of the Peachtree City Airport Authority Ted Mallory and General Mike Brady who is the Manager of the
Veterans’ Memorial Project at Falcon Field presented an overview of the Veterans’ Memorial Project including the
mounting of an actual Air Force F-16 “Fighter Falcon” jet that will be part of a permanent Veterans’ Memorial at Falcon
Field Airport in Peachtree City. A copy of the presentation, identified as “Attachment No. 1", follows these minutes and
is made an official part hereof. Mr. Mallory pointed out that the dedication of the new Veterans’ Memorial would take
place on September 26, 2009 at 10:30 a.m.. He remarked that the Veterans Memorial would also feature a Military Walk
of Honor and a paver recognition area dedicated to permanently recognizing those who have contributed to preserving
ourfreedom. Mr. Mallory asked for the Fayette County Commissioners to consider joining their fellow County businesses
and citizens in financially supporting this worthy Veterans Memorial.
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PUBLIC COMMENT:

LARRY TORLEY: Larry Torley said this Board works very hard to do what is best for the County but unfortunately was
still operating under a shadow of shame because one of the Board members continues to not do the honorable thing
and resign. He said Commissioner Horgan'’s failure to resign had compelled a number of citizens under the leadership
of Bob Ross to begin the process of a recall. He said as of this date, other than Commissioner Frady, there had been
little or no public comments about this matter. He said he was taking this opportunity to allow the Board to actually make
a public statement about what each member felt. He presented the Board with the application for a recall and ask the
Board to take this opportunity to make a public statement and also to sign this application.

BOB ROSS: Bob Ross presented a copy of his comments to be made part of the public record. A copy of his statement,
identified as “Attachment No. 2", follows these minutes and is made an official part hereof. He said Commissioner
Horgan’s deeds had broken trust with the public and had caused mistrust in the community. He noted that a recall, ethics
panel and special election were going to cost this County approximately $170,000 that was unbudgeted. He asked
Commissioner Horgan to step up and step down.

DENNIS BENSON: Dennis Benson remarked that he was a retired Captain in the U.S. Navy and he learned duty, honor
and respect. He pointed out that he put men in the brig and discharged men from the Navy for using marijuana. He
remarked that Commissioner Horgan'’s use of marijuana would not go unnoticed. He assured the Board that the citizens
would not forget this.

GORDON FURR: Gordon Furr spoke in opposition to the West Fayetteville Bypass. He expressed concern with the
bypass especially in these economic times. He noted that the maintenance of this road would be a huge cost to
taxpayers. He also asked that Commissioner Horgan do the right thing and step down from the Commission as well as
from the Fayette County Board of Health.

HAROLD BOST: Harold Bost said there was a negative cloud hanging over the community and this Commission. He
said Robert Horgan should resign as Commissioner. He stated that Commissioner Horgan had never apologized for
his individual actions or his poor judgment and it appeared that he had no intention of resigning. He said Commissioner
Horgan could no longer be trusted and pointed out that a recall was well in progress. He noted that the committee to
recall Robert Horgan met on Tuesday, July 14, 2009 and initiated action to begin the recall process and their first recall
rally was held that night. He said by Wednesday evening July 15" the committee already had enough registered voters’
signatures to satisfy the application for recall. He said the committee will continue to collect signatures on the application
for recall until Wednesday July 29" when it was due back to the Elections Office. He said the committee had developed
a multi-faceted game plan which would make it possible to obtain the signatures from 30% of the registered voters in
Fayette County to force a recall election of Robert Horgan.

CONSENT AGENDA: Commissioner Frady made a motion to approve the consentagenda as presented. Commissioner
Hearn seconded the motion. The motion carried 5-0.

ANIMAL SHELTER - INSTALLATION OF DOSING TANK AND NEW DRAIN FIELD:

1. Approval of staff's request for funding from the contingency fund to install a dosing tank and new drain field
line to connect to the existing septic tank at the Animal Shelter at a cost of approximately $5,500. A copy of
the request, identified as “Attachment No. 3", follows these minutes and is made an official part hereof.

FAYETTE COUNTY PUBLIC FACILITIES AUTHORITY APPOINTMENTS:
2. Approval of reappointment of Mary Shaver, Brian Cardoza and Jack Smith to the Fayette County Public
Facilities Authority for a term to commence immediately and to expire July 22,2010, and until successors have
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been appointed. A copy of the request, identified as “Attachment No. 4", follows these minutes and is made
an official part hereof.

MINUTES:
3. Approval of minutes for Board of Commissioners’ meetings held on June 25, 2009, July 1, 2009, July 9, 2009
and July 13, 2009.

OLD BUSINESS:

B. CONSIDERATION OF STAFF'S RECOMMENDATION TO CONTINUE THE ANNUAL MAINTENANCE
AGREEMENT BETWEEN FAYETTE COUNTY AND MOTOROLA FOR THE 800 MHZ ASTRO SIMULCAST
SYSTEM AND TO AUTHORIZE THE CHAIRMAN TO EXECUTE THE RENEWAL CONTRACT FOR THE
TERM JULY 1, 2009 THROUGH JUNE 30, 2010:

Director of E-911 Communications Center Cheryl Rogers asked for the Board’s consideration to approve the continued
annual maintenance agreement between Fayette County and Motorola for the 800 MHz ASTRO Simulcast System and
for authorization for the Chairman to execute the renewal contract for the term July 1, 2009 through June 30, 2010. She
noted that this Agreement protects seven sites with ten channels each.

Commissioner Frady made a motion to approve the annual maintenance agreement between Fayette County and
Motorola for the 800 MHz ASTRO Simulcast System and to authorize the Chairman to execute the renewal contract for
the term July 1, 2009 through June 30, 2010. Commissioner Horgan seconded the motion. The motion carried 5-0.
A copy of the Agreement, identified as “Attachment No. 5", follows these minutes and is made an official part hereof.

NEW BUSINESS:

C. PRESENTATION OF CONCEPTUAL GATEWAY LANDSCAPE DESIGNS FOR STATE HIGHWAYS 85 AND
74 AND REQUEST FOR PERMISSION TO SUBMIT TWO GRANTS TO THE GEORGIA DEPARTMENT OF
TRANSPORTATION GATEWAY GRANT PROGRAM:

Right-of-Way Agent for Fayette County Jinnie Fertal asked for the Board'’s consideration to submit a grant application
for the Georgia Department of Transportation GATEway plantings. A copy of the request and presentation, identified
as “Attachment No. 6", follow these minutes and are made an official part hereof. She said the two sites that were
chosen were State Highway 74 at the Fulton County Line and State Highway 85 heading into Clayton County. She noted
that each project site could receive up to $50,000 and she had spoken to the D.O.T. and was told that funds were
currently available. She noted that the funds would be confined to softscape items such as plant materials, installation,
mulch and sod. She remarked that Fayette County would be responsible for the design, maintenance, and administration
of the landscape areas. She said the purpose of the proposed landscape areas was to help maintain Fayette County’s
“quality of life” by adding beauty along heavily traveled corridors and serving as signature landmarks at key points of
ingress/egress for the County. She stated if this project was implemented , annual funding would be required for the
on-going maintenance of the landscape areas.

Ms. Fertal further remarked if the Board approves submission of the grant, it would be due by October 31, 2009, would
go through the review process and then the actual installation of any project would occur between October of 2010 and
March of 2011.

Chairman Smith remarked with the currently economic situation he felt this was significant. He asked if this landscape
plan could be parred down to something closer to something that would be affordable and Ms. Fertal replied yes, the
cost could be reduced. Ms. Fertal said the size of the plants could be lowered and they could be spread further apart.
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Chairman Smith said with the October deadline for the grant there would be time for staff to tweak this plan and bring
it back to the Board. Ms. Fertal said staff could prepare the grant application in house.

Commissioner Maxwell asked if this was a matching grant and Ms. Fertal replied no, it was not. Commissioner Maxwell
said he would personally have a hard time supporting anything that would cost the taxpayers’ money. He said he was
also concerned with the cost of the annual maintenance. He said it was his understanding that the grant application
could be submitted and the County would still not be committed until some point in the future. He said at that time the
Board could make the decision as to whether it would actually want to fund it. He said he had no problem with the
application submittal but he had a hard time funding this project above what the State would pay.

Chairman Smith asked Ms. Fertal for her opinion as to the County getting the grant based upon the amount that the
County would be willing to put into the project. Ms. Fertal replied that was not included in any of the criteria that the
application would be judged on. She said there was a resolution that she had presented to County Attorney Scott
Bennett for review that the Board would need to sign. She said this resolution stated that the County would be willing
to enter into a maintenance agreement. Chairman Smith clarified that because this was a State highway the State
maintains the right-of-way and the County has no actual out of pocket cost. He said the County would be assuming a
liability that the State would now be entitled to provide this to the County whenever the State budget would allow.

Commissioner Hearn asked Ms. Fertal to check on the watering requirements for the landscaping and if this cost was
included in the $10,000 maintenance agreement. He commented that there was a strip of roadway 2/10 of a mile that
was actually in Fayette County before getting into the Town of Tyrone. He asked for staff to look at this area and see
what Tyrone was planning for that area. Ms. Fertal said a special encroachment permit could be obtained to plant in
the medians. Commissioner Hearn pointed out that plantings could not limit sight distance or be a hazard. He said he
would also like to see something done in the medians since they would be a high visibility area as well and Ms. Fertal
agreed.

Chairman Smith asked for the Board’s pleasure in this matter. He said the Board could vote on approving submission
of the grant and it could turn it down later depending on the budgetary amount.

Commissioner Hearn made a motion to approve the submission of two grants to the Georgia Department of
Transportation Gateway Grant Program regarding landscape designs for State Highways 85 and 74. Commissioner
Horgan seconded the motion. The motion carried 5-0.

D. CONSIDERATION OF STAFF'S RECOMMENDED AMENDMENTS TO THE COUNTY POLICIES AND
PROCEDURES MANUAL, HUMAN RESOURCES SECTION, PERTAINING TO UNUSED SICK LEAVE UPON
AN EMPLOYEE'’S RETIREMENT FROM THE COUNTY:

County Administrator Jack Krakeel remarked that several months ago when the County adopted the Defined Benefits
Plan there was an element in the Plan that related to an automatic provision in the Plan to convert sick leave into credited
time within the Plan. He said the current County policy for sick leave did not have that provision and the Board would
need to take one or two actions with respect to that. He said (1) would be to amend the current sick leave policy to allow
for the conversion of sick leave to credited service in the Defined Benefit Plan or (2) to amend the Defined Benefits Plan
not to accept accrued vacation leave. He said the reason for staff's recommendation to retain the provision currently
in the Plan was the result of the actuarial study that the County had done in March regarding other post employment
benefits. He said that study cost the County $7,000 and it was determined that the County’s actuarial liability for all other
post employment benefits equaled $191,350. He said in compliance with GASB Statement 45, the County was required
to report this as a long term liability. He pointed out that approximately $155,000 of the liability was attributed to accrued
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sick leave. He said staff had requested an analysis from GEBCorp of the impact that this would have on the pension
plan. He said GEBCorp responded that all of the plans that they currently have were Defined Benefits Plan have this
provision. He said this was not an issue of an enriched benefit but was actually a significant benefit to the County. He
said the employees have asked for this and they believe that this is in their best interest.

Chairman Smith clarified that this would eliminate the cash payout for unused sick leave completely and there would be
no payout under what Mr. Krakeel was proposing. Mr. Krakeel said this would be an automatic conversion of turning
unused sick leave into accredited service.

Commissioner Maxwell asked County Attorney Scott Bennett if the Board could change a prior benefit that employees
have had and go to this transition without any kind of liability. County Attorney Scott Bennett replied that he thought the
Board could do this but he would research this and make sure. He said if the Board adopts this plan and employees
were grandfathered and vested under the old plan up to the day the plan was changed, this would not preclude the Board
from adopting the plan. He said it would just be administrative as to how this was actually handled. Commissioner
Maxwell said this needed to be checked and felt there were some vested rights.

County Administrator Jack Krakeel said the existing policy would have to be modified so that accrued sick leave would
convert to credited service in the defined benefits plan. He said the other modification that would need to be made to
the policy was that accrued sick leave shall be vested as credited service.

Commissioner Maxwell made a motion to approve staff's recommendation to amend the County Policies and Procedures
Manual, Human Resources Policy 420.17, Payment for Unused Sick Leave Upon Retirement, to provide that upon
departure from the County’s employment in good standing, regular full time employees vested in the County’s Defined
Benefit Retirement Plan shall have 100% of their sick leave accrual balance converted to credited service in the Defined
Benefit Retirement Plan, unless otherwise provided for in an employment contract. Commissioner Frady seconded the
motion. The motion carried 5-0. A copy of staff's recommendation, identified as “Attachment No. 7", follows these
minutes and is made an official part hereof.

ADMINISTRATOR’S REPORT:

INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF FAYETTEVILLE : County Administrator Jack Krakeel said
that earlier in the year he had asked for the Board’s consideration of an Intergovernmental Agreement with the City of
Peachtree City for paving a portion of Redwine Road lying within the City limits. He said he had now received a similar
request from the City of Fayetteville regarding Banks Road and Gingercake Road where work would begin within the
next week to week and a half. He asked for authorization to work with the City of Fayetteville regarding paving the
portion of the road that was within the City. He noted that these roads are a part of the contract that the County has with
a general contractor who is doing full depth reclamation work on several County roads.

Commissioner Hearn made a motion to authorize negotiations with the City of Fayetteville for the paving of portions of
Banks Road and Gingercake Road that lie within the City, while the County’s contractor is in the process of performing
full depth reclamation work on said roads; and that the Chairman be authorized to execute any resulting agreements
with the City of Fayetteville. Commissioner Horgan seconded the motion. The motion carried 5-0.

ATTORNEY’S REPORT:

INTERGOVERNMENTAL AGREEMENT WITH THE TOWN OF WOOLSEY: County Attorney Scott Bennett asked for
the Board's consideration to authorize the Chairman to execute an Intergovernmental Agreement with the Town of
Woolsey to allow the Judge of State Court of Fayette County to serve as the Judge of the Municipal Court for the Town
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of Woolsey and amend and restate the Municipal Court Agreement to appoint the State Court of Fayette County Judge
and Solicitor to sit as a Municipal Court Judge and Solicitor.

Commissioner Frady made a motion to approve the Intergovernmental Agreement and for authorization for the Chairman
to execute same with the Town of Woolsey to allow the Judge of State Court of Fayette County to serve as the Judge
of the Municipal Court for the Town of Woolsey and to amend and restate the Municipal Court Agreement to appoint the
State Court o Fayette County Judge and Solicitor to sit as a Municipal Court Judge and Solicitor. Commissioner Horgan
seconded the motion. The motion carried 5-0. A copy of the Agreement, identified as “Attachment No. 8", follows these
minutes and is made an official part hereof.

INTERGOVERNMENTAL AGREEMENT WITH CLAYTON COUNTY: County Attorney Scott Bennett asked for the
Board’s consideration to authorize the Chairman to execute an Intergovernmental Agreement with Clayton County for
repair and resurfacing approximately 1,800 feet of Corinth Road that is located in Clayton County. He noted that Fayette
County is resurfacing its portion of the road and that Clayton County will reimburse Fayette County for all costs of labor,
equipment and materials up to $103,500.

Commissioner Hearn made a motion to authorize the Chairman to execute an Intergovernmental Agreementwith Clayton
County for repair and resurfacing approximately 1,800 feet of Corinth Road that is located in Clayton County.
Commissioner Horgan seconded the motion. The motion carried 5-0. A copy of the Intergovernmental Agreement,
identified as “Attachment No. 9", follows these minutes and is made an official part hereof.

STAFF REPORTS:

COMMANDER DAVID SCARBROUGH: Commander David Scarbrough of Fire and Emergency Services asked for the
Board’s consideration to move $2,553.65 from Fire Contingency to Computer Equipment to replace a computer used
for GIS administration for Fire and EMS departments. He remarked that this computer was over five years old and had
symptomatically been failing repeatedly over the last four months to the point that after evaluation by the Information
Systems Department they recommended replacement.

Commissioner Horgan made a motion to approve staff's request to move $2,553.65 from fire contingency to computer
equipment to replace a computer used for GIS administration for Fire and EMS Departments. Commissioner Hearn
seconded the motion. The motion carried 5-0.

PUBLIC WORKS DIRECTOR PHIL MALLON:

UPDATE ON RIGHT-OF-WAY MOWING: Public Works Director Phil Mallon provided an update on the right-of-way
mowing for the State Routes on Highways. He said he had previously requested authorization from D.O.T. to mow the
medians on the State Routes. He said he had submitted the permit and as of this morning, D.O.T. would provide the
contract tomorrow or first thing on Monday morning. He said as soon as this contract was received, the County would
begin this work.

AWARD CHANGE ORDER TO THE MILLER GROUP FOR DRAINAGE IMPROVEMENTS: Public Works Director Phil
Mallon asked for the Board's consideration to authorize the Chairman to execute a Change Order to be awarded to The
Miller Group for drainage improvements to the existing asphalt resurfacing with full depth reclamation contract in the
amount of $13,775 to come from the existing technical services account for the Road Department.

Commissioner Hearn made a motion to authorize the Chairman to execute a Change Order to be awarded to the miller
group for drainage improvements to the existing asphalt resurfacing with full depth reclamation contract in the amount
of $13,775 to come from the existing technical services account for the Road Department. Commissioner Horgan
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seconded the motion. The motion carried 5-0. A copy of the Change Order, identified as “Attachment No. 10", follows
these minutes and is made an official part hereof.

TEMPORARY CLOSURE OF BERNHARD ROAD FOR A PERIOD OF UP TO SIX MONTHS: Public Works Director
Phil Mallon remarked that the County had received a letter from the Georgia Department of Transportation asking for
concurrence to temporarily close Bernhard Road for a period of up to six months. He said this was due to the
intersection improvements at Bernhard Road and SR 85 that were anticipated to begin in the summer of 2010 with actual
work in the field to begin in October and November. He said this would be a huge impact on the residents in this area.
He asked for the Board’s consideration to draft a letter in response to G.D.O.T. stating that the Board of Commissioners
concur with this road closure plan.

Chairman Smith clarified that the work would begin no earlier than the Fall of 2010 and Mr. Mallon replied yes and said
he expected that the closure period would be in the Winter/Spring time frame of 2010.

Commissioner Hearn suggested a traffic count be obtained from the Sheriff's Office for that area. He pointed that
G.D.O.T. needed to be aware of the inconvenience that this road closure would cause residents in that area. He
remarked that the Fayette County Board of Education also needed to be notified in order to make them aware of this
road closure that might possibly impact bus routes.

Commissioner Maxwell suggested that when the exact dates of the road closure were known, each homeowner could
be sent a personal letter making them aware of this six month project and that the County was sorry for any
inconvenience that it might cause.

County Administrator Jack Krakeel interjected that there was the potential for fire and emergency services response to
that area.

There was a consensus of the Board to draft a letter for the Chairman’s signature in response to G.D.O.T. stating that
the Board concurred with this road closure plan.

BOARD REPORTS:
There were none.

EXECUTIVE SESSION:
There were none.

ADJOURNMENT:
There being no further business to come before the Board, Chairman Smith adjourned the meeting at 8:45 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 13th day of August, 2009.

Karen Morley, Chief Deputy Clerk






Special Called Meeting
Board of Commissioners
July 29, 2009
6:30 P.M.

The Board of Commissioners of Fayette County, Georgia, metin a Special Called Meeting on Wednesday, July 29, 2009
in the Commissioners Conference Room at the Fayette County Administrative Complex, 140 Stonewall Avenue,
Fayetteville, Georgia.

Commissioners Present: Herb Frady, Vice Chairman
Lee Hearn
Eric Maxwell
Commissioners Absent: Jack Smith, Chairman
Robert Horgan
Staff Present: Jack Krakeel, County Administrator

Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Vice Chairman Herb Frady called the meeting to order.
Vice Chairman Frady noted for the record that Chairman Smith and Commissioner Horgan were absent.

A CONSIDERATION OF A RESOLUTION FOR THE APPROVAL OF THE ISSUANCE OF FAYETTE
COUNTY WATER SYSTEM REVENUE BONDS, SERIES 2009:

County Administrator Jack Krakeel remarked that over the course of the last two years staff had been diligently
working to find ways to not only look at the current bond indebtedness but whether or not there was any value
in refinancing any of the County’s current debt structure to take advantage of better interest rates and
ultimately savings that could be achieved by a refinancing of that debt. He said this would include both the
1998 Series Revenue Bonds for the Water System as well as seven outstanding Georgia Environmental
Facility Authority loans consolidating those and paying those off by issuing new debt to cover the refinancing
of those bonds. He said in addition, the County was at the cuspid of beginning the construction for the dam
at Lake Mclntosh which would require additional revenues to complete the Lake Mclntosh project. He said
this would be an aggregate total amount to reflect all of those initiatives.
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Jamie Wilson representing Merchant Capital stated that he had been working with the County for several
months on this transaction. He said the rate reduction for these bonds would produce a gross savings in the
aggregate of $2,463,851 and on the present value basis it would save $1,954,867 or approximately 9.19%.

Commissioner Maxwell asked for the date of the closing and Mr. Wilson replied that the closing would be held
on August 27". He noted that the rates for the bonds would be set today when the Board approves and
executes the documents.

County Administrator Jack Krakeel remarked that there had been a Request for Proposals for this service.
He said staff had gone through this process and evaluated and analyzed the proposals offered by three
different firms and had chosen Merchant Capital to handle this. It was noted that the purpose of the bond
issue, which will be funded through Water System revenues, is to refund existing Water System bonds and
to issue new debt for the construction of the Lake McIntosh water reservoir project.

Mr. Krakeel introduced Kenneth Pollock with the firm of McKenna, Long & Aldridge as the Bond Counsel for
this process. Attorney Pollock discussed the Series 2009 Bond Resolution Amendment setting forth all of the
terms and interest rates for water revenues. He noted for the record that the amount of the bond was
$36,340,000.

Commissioner Maxwell made a motion to authorize the Vice Chairman to execute a Resolution for the approval
of the issuance of Fayette County Water System Revenue Bonds, Series 2009 in the amount of $36,340,000
and a Bond Purchase Agreement to authorize Merchant Capital to facilitate the transaction. Commissioner
Hearn seconded the motion. The motion carried 3-0. Chairman Smith and Commissioner Horgan were
absent. A copy of the Resolution and the Bond Purchase Agreement, identified as “Attachment No. 1", follows
these minutes and is made an official part hereof.

County Administrator Jack Krakeel said he wanted to thank Chief Finance Officer Mary Holland and her staff
for the enormous amount of work that had been accomplished over the course of the last three weeks. He said
Ms. Holland and her staff had literally been working until midnight to get this done. He pointed out that the
analyst who had reviewed these documents and preliminary statements said it was the most comprehensive
preliminary official statement that she had seen. He also thanked Attorney Pollock, Jamie Wilson and County
Attorney Scott Bennett for all of their hard work. Ms. Holland said she would like to recognize Assistant
Finance Director Toni Jo Howard who was really instrumental in getting this information done and getting it
through the audit staff.

Hearing nothing further to come before the Board, Vice Chairman Herb Frady adjourned the meeting at
7:00 p.m.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 13" day of August, 2009.

Karen Morley, Chief Deputy Clerk






COUNTY DEPARTMENT AGENDA REQUEST

Department: Planning & Zoning Presenter(s): Peter A. Frisina
Meeting Date: Thursday, August 13, 2009 Type of Request: |Public Hearing
Wording for the Agenda:

McDonough Road, and is zoned C-H.
Background/History/Details:

Consideration of a Packaged Beer and Wine License for Duaa Express, Inc. d/b/a Shell Food Mart, 1183 SR 54 East, Fayetteville,
Georgia, Munira Samnani, Owner/Applicant. This property is located in Land Lot 137 of the 5th District, fronts on SR 54 East and

The application and site are in compliance with the alcoholic requirements.

What action are you seeking from the Board of Commissioners?

This application is for a Change of Ownership only. The fingerprints/background checks have been sent to the GCIC and the FBI and the
results have been reviewed and approved by the Marshal's Office. The application was reviewed and approved by the County Attorney.

Approval of a Packaged Beer and Wine License for a Change of Ownership only.

If this item requires funding, please describe:

Not Applicable

Has this issue come before the Commissioners in the past?  |No

Do you need audio-visual for the presentation? No

If so, when?

Back-up Material Submitted?

STAFF USE ONLY

Approved by Finance Yes

Approved by Purchasing  |Yes

Administrator's Approval  |Yes

Staff Notes:

Reviewed by Legal Yes

Approved by County Clerk  |Yes
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Public Works Presenter(s): Carlos Christian
Meeting Date: Thursday, August 27, 2009 Type of Request: [New Business
Wording for the Agenda:

Approval of staff's request to award Miscellaneous Concrete Proposal #P713 in the amount of $183,182.75 to the low bidder, Curb
Specialist, Inc.

Background/History/Details:

The West Fayetteville Bypass, Phase | project is currently under construction. Fayette County's Road Department crews are in process
of fine grading the road for placement of the Graded Aggregate Base (GAB). Upon completion of the GAB installation by staff, the low
bidder can proceed with the work as identified in proposal #P713 to include curb & gutter installation, storm drainage and other
miscellaneous concrete installation work. The contractor has estimated that it will take approximately 15-working days (3 weeks) to
complete this contract. This work must be completed before paving of the road can begin.

A total of five (5) companies submitted proposals for this work. Each proposal was evaluated by staff based on set criteria and ranked
accordingly. The outcome of this evaluation has resulted in staff's recommendation to award this contract to the low bidder, Curb
Specialist, Inc.

What action are you seeking from the Board of Commissioners?

Authorization to proceed with awarding Miscellaneous Concrete Proposal #P713 in the amount of $183,182.75 to the low bidder, Curb
Specialist, Inc.

If this item requires funding, please describe:
Funding for this work will be provided from the County's Transportation SPLOST, account no. |

Has this issue come before the Commissioners in the past?  |No If so, when? ’

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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Wiene Quality To A4 Lifesryle

Té: Jack Krakeel -

From: Tim Jones ’/5

Date: August 3, 2009

Subject: Miscellaneous Concrete Work

Sealed proposals were requested for the subject item. A proposal tally sheet is attached
for your review.

In Carlos Christian’s attached recommendation, the company whose proposal had the overall
lowest price, Curb Specialist, Inc., was recommended at $183,182.75. I concur with Carlos’

recommendation, pending receipt of the required insurance certificate and bonds.

If this recommendation meets your approval, please place this item on the next available
consent agenda. If any additional information is needed, please let me know.

TJ/tch
Attachments

cc; Carlos Christian
Phil Mallon

Mailing Address: 140 Stonewall Avenue West Main Phone: 770-305-5420 Web Site: www.fayettecounty ga.gov
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of a request from the Sheriff that the Chairman be authorized to execute the annual Federal Equitable Sharing Agreement and
Certification between Fayette County and the U.S. Departments of Justice and Treasury for the period of July 1, 2008 through June 30,
2009.

Background/History/Details:

The Fayette County Sheriff's Office is required annually by the US Department of Justice and the US Department of the Treasury to
submit an Equitable Sharing Agreement and Certification. This agreement enables Fayette County to participate in a federal program
that provides for the sharing of seized/forfeited assets acquired as a result of shared efforts among law enforcement agencies in criminal
investigations, arrests, etc. The required document also includes a breakdown of total monies Fayette County received from the US
Departments of Justice and Treasury during the past year (July 1, 2008 - June 30, 2009) and an accounting of how the monies were
spent for the purpose of law enforcement enhancement.

Use of these assets must be in accordance with federal guidelines and must be used for law enforcement.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners for the Chairman to execute the Federal Equitable Sharing Agreement and Certification
as required by the US Departments of Justice and Treasury.

If this item requires funding, please describe:

No funding is required for this request. The Finance Department has reviewed this report and has assisted in its preparation.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Major Bryan Woodie
Meeting Date: Thursday, August 13, 2009 Type of Request: [New Business
Wording for the Agenda:

Consideration of a request from the Fayette County Sheriff's Office for assistance in applying for a grant from the United States Justice
Department's Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program in the amount of $17,367.

Background/History/Details:

The Fayette County Sheriff's Office is seeking a grant from the Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program
to provide additional funding for an automatic license plate recognition system. This system will allow the Sheriff's Office to more
efficiently locate stolen/wanted motor vehicles which may be traveling through Fayette County.

Terms of this grant program require that the governing authority (Board of Commissioners) be the applicant for the grant and agree to be
the financial agent for administration of the grant funds. This grant does not require matching funding on the part of Fayette County,
however the total cost of the program exceeds the grant award amount. The balance of the funding for this project will be paid for with
Federal Asset Forfeiture Funds.

Another requirement of this particular grant program is that the public be given an opportunity to comment on the intended use of the

funds, should the grant be awarded to Fayette County. The Sheriff's Office will advertise and hold a public hearing to meet that
requirement.

What action are you seeking from the Board of Commissioners?

Vote to allow Fayette County to act as the applicant for the requested grant and to agree to be the financial agent for administration of the
funds.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






.,\T\mlH’:(‘)FﬂQ ‘ Fayette County Sheriff’s Office Randall Johnson Law

- » Enforcement Center
@ 155 Johnson Avenue
‘;‘7}, — WAYNE HANNAH Fayetteville, Georgia 30214
€TTE COV™s SHERIFF (770) 461-6353
GA EMERGENCY: 9-1-1

July 16, 2009

Honorable Jack Smith, Chairman
Fayette County Board of Commissioners
Fayetteville, Georgia 30214

Dear Chairman Smith,

The Fayette County Sheriff's Office has applied for a grant from the United States
Department of Justice Edward Byrne Memorial Justice Assistance Grant (JAG) Formula
Program. This grant, when awarded, will be in the amount of $17,367.00. This is a
non-matching grant that must be used for law enforcement technology. | have the
authority under the terms of this grant program to seek and receive the award of this
grant. As the fiscal authority which provides funding for the operation of my office, the
Fayette County Board of Commissioners is required to endorse this grant application in
order to provide a mechanism for the disbursement of the grant award.

The funding provided by the award of this grant will be used to purchase computer
equipment for use in conjunction with an Automatic License Plate Recognition System.
This system has a cost in excess of the grant award amount. | will be using Federal
Asset Forfeiture Funding to implement this program as a whole, including the amount
not covered by this award. The project will require no Fayette County taxpayer funding
to implement.

Automatic License Plate Recognition Systems (ALPR) are fully automated
cameral/video surveillance systems that are installed in motor vehicles. In our case, we
will be deploying two such systems. These systems work by automatically and
constantly scanning motor vehicle license plates that fall into the viewing area of the
system’s camera.

The ALPR computer system takes the scanned images of license plates and converts
them into computer characters. The converted characters are then searched through a
database of stolen vehicles in milliseconds. If the system finds a match with the
converted characters and the computer database, the vehicle operator is alerted and
appropriate law enforcement measures are undertaken. All of this activity is constantly
in motion without the active involvement of the vehicle operator.

I have attached additional information of the operation of ALPR systems for your review.

In addition to requiring a public vote by the Board of Commissioners to endorse this
request, the Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program

A Community Oriented Law Enforcement Agency






has a program requirement that public comment be solicited concerning this grant
request. | am therefore asking that the Fayette County Board of Commissioners
consider this request and vote to endorse this grant application and aliow public
comment during a scheduled public meeting. | will arrange for necessary legal
publications prior to the scheduled public meeting to provide an opportunity for the
public to comment should anyone feel so inclined.

Major Bryan Woodie is the project manager for the Automatic License Plate Recognition
Program. We will be available to answer any questions that the Board of
Commissioners or the Public may have.

Thank you‘ for your consideration in this matter. If you have any questions concerning
this matter, please don’t hesitate to let me know.

. /
Sincerely, f
!
/ /
/ /,L;
AN/ o',l/t,u- / Y.

Wayne Hannah
Sheriff of Fayette County

Attachments

cc: Honorable Herb Frady, Vice Chairman
Commissioner Robert Horgan
Commissioner Eric Maxwell
Commissioner Lee Hearn
Mr. Jack Krakeel
Ms. Carol Chandler





PIPS Case Study
TECHNOLOGY Long Beach Police Department

. Long Beach, California
A Federal Signal Company

e

Mobile License Plate Recognition System

Following an extensive evaluation process, Long Beach
Police Department acquired four (4) PIPS’ mobile
automated license plate recognition (ALPR) systems in
December 2005. Despite other crime rates decreasing in
Long Beach, auto theft rates have been on the rise for the
past three years. The ALPR systems were acquired
primarily to combat this trend.

Through August 2007, the PIPS system has achieved
remarkable results, resulting in 708 vehicle recoveries and
126 arrests.

“The ALPR system does not discriminate,” states Sergeant
Chris Morgan. “It almost eliminates any problems with
— profiling. The camera doesn’t distinguish the color of a
driver’s skin or the condition of the car.”

Stolen Vehicles

An LBPD officer received a stolen vehicle alert from
the ALPR system. The Night Auto Theft Detail set up
surveillance on the stolen vehicle until the suspects
e arrived. An arrest was made and five high value cars
LBPD Sergeant Chris Morgan ~ were recovered.
Drug and Identity Theft
A stolen vehicle alert notified an LBPD officer that the
suspect traveling in the vehicle should be considered
armed and dangerous. Surveillance was established
on the vehicle, the suspect was followed to an
apartment where an arrest was made. Large amounts

of methamphetamine, marijuana, and identity theft
profiles were recovered.

Carjacking

An off-duty officer was the victim of a carjacking with
limited information on suspects. After the ALPR
system identified another stolen vehicle, surveillance
led the LBPD Career Criminal Apprehension Team to
identify the suspect as the perpetrator of the

To see a video demonstration by Sergeant Morgan, visit:

http://www.pipstechnology.com/alpr/demonstrations/ ] carjacking. An arrest was made.
For additional information about this and our PIPS Technology Inc. PIPS Technology Inc. PIPS Technology Ltd.
@M, complete range of ALPR products and traffic World Headquarters West Coast Office (USA) European Office (UK)
technology solutions, call or visit us on-line. 804 Innovation Drive Trillium Towers Center York House School Lane
Knoxville TN 37932 USA 6320 Canoga Avenue, Ste 1500 Chandlers Ford, Eastleigh
I Tel +1865 392 5540 Woodland Hills CA 91367 USA Hampshire SO53 4DG UK
._I www.pipstechnology.com Fax +1 865 392 5599 Tel +1818615 2018 Tel +44 (0) 2380 240 250
Fax: +44 (0) 2380 240 251

! info@pipstachnolegy.com info@pipstechnology.co.uk





Hey PIPS
TECHNOLOGY

A Federal Signal Company

PAGIS®
Police ALPR Graphlcal Interface System

" PAGIS packages PIPS' industry leading ALPR
technology and superior performance into a
complete mobile law enforcement solution

| High volume, accur’éte',f license plate capture at
speeds of up to 160 mph'

" Instant plate check against any number of specified

databases, (NCIC Stolen, Felony Warrants, Amber
Alerts, local hot lists, etc) with immediate alerts to
the officer of any “hits”

- " Seamless operation with PIPS’ Back Office System Software (BOSS)
for data management, querying and mining, mapping, and
networking with other agencies.

PIPS is the only ALPR provider in North or South America to design, manufacture, and support a complete
range of ALPR equipment, software, and services — the result is a unique engineered solution designed to
provide superlor performance even in the harsh environments of a patrol application.

Field Application : i | ‘

P362 Mobile ALPR Cameras
- Dual lens (infrared and color) ALPR camera  PAGIS Software on Existing MDT or Laptop
- Weatherproof to IP67 Standards + Notifies officer of “hits” with audible and visual alerts 7

ized. 1 - Patented Platefinder technolo: + Easy to use touchscreen GUI
- Ruggedized, Trunk mounted preocessor i + Runs in background with intervention needed only

« Receives images from cameras +Tested at speeds up to 130 mph in the even of a hit
« Store databases of interest from BOSS ﬁ - Search and mapping capability

The PAGIS system consists of up
to four PIPS P362 dual-channel
(color and infrared) cameras
connected to a PIPS SupeRex
ey | trunk-mounted processor, and
g | the PAGIS in-car officer software
. interface.

SupeRex Processor

« Performs OCR Read and Database Matching
«Sends alerts to MDT/laptop

Patented PIPS Platefinder and
Triple Flash technologies, along
with proprietary PIPS advanced
OCR engines tailored to the state
or region of interest, complete
the package. PAGIS is the only
solution to offer seamless
integration with PIPS Back Office
System Software (BOSS).

! Officer Receives Alerts |

the most advanced license plate recognition systems in the world





Features of PAGIS® include:

- Simultaneous monitoring of up to four dual-lens cameras

PIPS
TECHNOLOGY

A Federal Signal Company -

T

- Vehicle record contains infrared image of plate with corresponding OCR translation,
color image of vehicle, date and time stamp, GPS coordinate, and relevant information
from the database (in the event of a hit)

- User configurable audio and visual alarms
- Integration with existing MDT / laptop, or touch screen monitor with on screen keyboard

- Support of wireless data transfer to/from BOSS for more
frequently updated hotlists, and to offload captured data
for immediate intelligence usage

- Ability to prioritize databases such that simultaneous hits
are displayed by order of priority ;

ﬁ€‘bmwﬁi of evidence

- Ability to _‘man'u“
of new intellige

Primary Bene

Officer Efficiency — exponential productivity
improvement as the system can capture up to 3,600
plates per hour

Officer Safety — providing officers with better
awareness of their surroundings and of vehicles they

are approaching

Intelligence - through BOSS the intelligence
possibilities are expanded as multiple patrol
deployments, fixed site cameras, and other agencies
are networked

Elimination of Profiling Claims - the system looks at
every vehicle regardless of the condition or the
driver

Improved Enforcement — better enforcement results
due to identification of more suspect vehicles

era Installation

Sample results (actual customers):

- 2 agencies combined stolen vehicle recoveries of
901 vehicles for a total of almost $7.8 million

- Drug Trafficking and Identity Theft arrests made
due to surveillance on suspect vehicles

- Suspect of robbery at a popular national coffee
chain apprehended

- Suspects in triple homicide identified prior to
officer making routine traffic stop, prompting
backup call

For additional information about this and our
complete range of ALPR products and traffic
technology solutions, call or visit us on-line.

PIPS Technology Inc.
World Headquarters
804 Innovation Drive
I Knoxville TN 37932 USA
Tel +1 865 392 5540
—I ;www.pipstechnology.com Fax +1 865 392 5599
| info@pipstechnology.com

PIPS Technology Inc.

West Coast Office (USA)
Trillium Towers Center

6320 Canoga Avenue, Ste 1500
Woodland Hills CA 91367 USA
Tel +18186152018

PIPS Technology Ltd.
European Office (UK)
York House School Lane
Chandlers Ford, Eastleigh
Hampshire SO53 4DG UK
Tel +44 (0) 2380 240 250

“N

Fax: +44 (0) 2380 240 251
info@pipstechnology.co.uk






C@ig rirs
TECHNOLOGY

A Federal Signal Company

Back Offlce SyStem Server

reportmg (mte or mtra agency)

System Query Screenshot

Features

Search across '
time and date,
potential susp

ts (inter- and intra-agency), using basic parameters such as
1) or search a radius around a known address to identify

¢ Add, delete, or modify user privileges
for security reasons

¢ Add databases of interest and
synchronize data across deployments

Elm St

Knoxville, TN 37921 ¢ Allow data sharing privileges with other

agencies

¢ Setup instant remote notifications of
database hits via email or text messaging

e Mapping of reads and hits based on GPS
coordinates

¢ Data networking and dispatch client

Data Mapping Screenshot






BOSS

Back Office System Server
ALPR systems can generate vast
enable law en

organize an
from multi

management. er administration
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Local Level BOSS Application

BOSS Schematic showing numerous
Mobile and Fixed Deployment Possibilities

ﬂ

functions allow the administrator to set different system access levels based on user responsibility. Within
BOSS, new users can be created and existing users can be deleted or modified. Additionally, BOSS is used to

import, update and create databases.

Within BOSS, users can query the data against multiple search parameters including time, date, full or
partial plate, location and user. BOSS can also map all locations related to a single plate to track vehicle
movements. The BOSS web interface allows data to be easily shared across multiple locations and agencies.

Contact PIPS for additional information about PAGIS or Spike+, two award winning products from
PIPS with applications in law enforcement and homeland security.

For additional information about this and
our complete range of ALPR products and
traffic technology solutions, call or visit us
on-line.
|

—-] Ewww.pipstechnology.com

PIPS Technology Inc. PIPS Technology Inc.

World Headquarters West Coast Office (USA)

804 Innovation Drive Trillium Towers Center

Knoxville TN 37932 USA 6320 Canoga Avenue, Ste 1500

Tel +1 8653925540 Woodland Hills CA 91367 USA

Fax +1 865 392 5599 Tel +18186152018 “

info@pipstechnology.com

Copyright, July 2006. PIPS Technology, All Rights Reserved. Due to a policy of continued product
development, PIPS Technology reserves the right to alter or amend any published specification
without notice.
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P362 ;
Compact ALPR Image Capture System

l Complete (mage capture system designed for use
with automatlc license plate recognition (ALPR)

| Patent'ed f,ilter'ﬂandf'flaysh techniques provide
excellent suppression of headlights and bright

I $mal| size coupled with high performance
makes, ,,‘t'swtable for many applications

The P362 is a complete imagé-ﬁapfﬁre‘system designed for use with automatic license plate recognition (ALPR) systems.
Although pnmafify designed for meblle or portable applications, its small size coupled to high performance makes it suitable
¢ for many other apphcations such as parkmg, law enforcement and access control.

The unit consasts of a monochrome CC, 'camera with high infra-red sensitivity, surrounded by an illuminator consisting of a ring
of eye-safe, infra-red light-emlttmg diodes (LEDs). The rugged metal housing is completely waterproof, and the unit has no
moving parts for htgh reliability. The bullt—ln controller 12V operation, and single connecting cable allow easy mobile or fixed
system conflgura'ﬂon and mstallatlon. e

Patented filter and ﬂash techmques provnde excellent suppressuon of headlights, bright sunlight, etc.

Field-by-field control of camera parameters a"OWS the use of PIPS Technology's patented 'triple-flash' technique to reduce
problems of plate-to-plate varratlon :

_ As an option, the P362 can be supplied with an integrated
overview camera (color or monochrome), set either to the
same focal length as the IR camera, or for a wider view.
Thus an ALPR system using the P362 can always capture
from the monochrome camera and, when suitable lighting
conditions are available, a color overview image of the
vehicle can be associated with the captured license plate
image.

The overview camera can be a separate video feed, or the
built-in multiplexer can send two signals on a single
_output. An integrated photocell can automatically activate
separate night settings for the overview camera especially
for high speed traffic.
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P362 Mobile ALPR Capture System
Summary Specification

Dimensions ~ 112mm (4.4 inches) long, 107mm (4.2 inches) diameter, excluding hood.
Weight ~ <1.5kg (3.31 pounds).

‘ 8.5-15V d.c.,12 to 20 Watts.
Longitudinally-extruded finned case for excellent heat dissipation.
Sealed end-caps provide totally-sealed enclosure. Casing nitrogen purged.
Clear IR-transmissive front window. Integral band-pass filter (IR camera). Inte:
filter (color camera). 25, 12, 8, 7, 6, 4.9, 4mm and 2. 9mm lenses availabl

vna an mteractlve ‘PC graphlcal utility or via a s:mp(e \
Effective viewing range: up to 50 feet (&‘5 Vmeters) ‘
: Hl-senSItMty IR CCD 752 x 582 (CCIR) or‘? 8 >

te 75 ohm standard video output for infra-red monochrome and for color.

'cameras can be multiplexed to one output controlled by the flash table.

ernal video sync input; otherwise crystal-controlled internal sync (both cameras

ocked together). L

No external controller required; graphical or command-line interface control of:video- ‘\

Control

~ field table; flash (8 settings); gain (8 settings); shutter (4 settings); camera selection
(2 settings) under RS 232 control; table depth, up to 8 Manual/auto-table(On/Off), plus
engineering-only access to camera DSP internal settings, e.g. horizontal and vertical
aperture correction, Gamma, etc.
Communications RS232 & RS485, Rx, Tx, Gnd, 19.2kB, 8 bits, no-parity, 1 stop-bitFlash-table index encoded
in top left-hand corner of image.
Cable Twisted-pair with overall screen, standard length 16.4 feet (5 meters). Greater lengths
achievable; including optional use of cable incorporating coaxial video.
Connectors Metal IP67-sealed connectors.
Connections 750hm standard video (infra-red monochrome and color); power supply (+ve/-ve);
RS 232/RS485 communications; camera and overall screens; external sync, flash gnd
and flash pulse.
Mounting Integral ‘T'-slot with captive floating retainer tapped for %-inch UNC (standard tripod
mount), or two M4 fixing holes for standard pan & tilt mounting.
Sun shield The use of a sun-shield is recommended where the unit is deployed externally. PIPS
will supply a short sunshield. A long sunshild may be supplied as an alternative for
permanent installations where it is required to keep contamination from the faceplate.
For additional information about this and our PIPS Technology Inc. PIPS Technology Inc. PIPS Technology Ltd.
complete range of ALPR products and traffic World Headquarters West Coast Office (USA) European Office (UK)
technology solutions, call or visit us on-line. 804 Innovation Drive Trillium Towers Center York House School Lane
| Knoxville TN 37932 USA 6320 Canoga. Avenue, Ste 1500 Chandle.rs Ford, Eastleigh -~
Tel +1 865 392 5540 Woodland Hills CA 91367 USA Hampshire SO53 4DG UK
_@w,plpmw,wm Cakc 41885 307 8889 Tel +1818 6152018 :i m zg; ggg ;:g ;gg

| info@pipstechnology.com

info@pipstechnology.co.uk
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SupeRex™

I Dedicated Processor Ehgineered
Specifically for the vehicle environment

I ,'Fu'hctionality,to benefit mobile
| or fixed applications

l Provides Simple Interface and Control for up
to Four PIPS P362 Dual Lens ALPR Cameras

Features of SupeRex:

~ - 1.5 GHz Processor with 4-channel 120 fps video
capture abahty '

Intelligent Power Supply'Unit with Integrated
Surge Protection tied to vehicle ignition to provide
safe, programmed, shut-down of system

Ruggedized, shock-mounted internal hard drive (20GB)

Recessed Connections to avo:d cnmpmg or
binding of connections

Microsoft Windows® XPe embedded operating system

upeRex mounting in vehicle trunk

TECHNOLOGY

SupeRex Mobile ALPR Processor

General Purpose I/O for easy interface with
other devices (i.e. barriers)

Industrial Temperature Range Computing
Components and Efficient Heat Management

GPS input
Combined serial and power cable

Fanless system for improved reliability

Benefits:

e Versatility for a variety of applications
e Extended processor life

* Reliable performance

¢ Improved System Speed

e Ease of installation and connectivity

e Powerful processing of multiple ALPR
images and reads

e Durability / reliability in rugged
environments






i

SupeRex Summary Speciﬂcations

PIPS
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A Federal Signal Company

Interfaces 4 camera ports, GPS input, camera pan and tilt, pEWer/ serial, general purpose ,.\

Law Enforcement, Parking and Access Control

, 12V power / ignition input, quick-change fuse, 2 PS2 ports, 2 USB ports
RJ45 port, S-Video, RCA, microphone, audio in, audlo out, 1394

For additional information about this and our PIPS Technology Inc. PIPS Technology Inc.
complete range of ALPR products and traffic World Headquarters West Coast Office (USA)
technology solutions, call or visit us on-line. 804 Innovation Drive Trillium Towers Center
| Knoxville TN 37932 USA 6320 Canoga Avenue, Ste 1500
Woodland Hills CA 91367 USA
Tel +1 865392 5540
__l www.pipstechnology.com Fax +1 865 392 5599 Tel +18186152018

| info@pipstechnology.com

PIPS Technology Ltd.

European Office (UK)

York House School Lane
Chandlers Ford, Eastleigh ‘\
Hampshire SO53 4DG UK

Tel +44 (0) 2380 240 250

Fax: +44 (0) 2380 240 251
info@pipstechnology.co.uk






		SheriffJusticeAsstGrantAgendaRequestFile.pdf

		Sheriff Hannah BOC Letter

		ALPR System Description








COUNTY DEPARTMENT AGENDA REQUEST

Department: Sheriff's Office Presenter(s): Captain Michelle Walker, if needed
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of the Sheriff's Office request to amend the Overtime Budget for the Fayette County Sheriff's Office Criminal Investigations
Division by $1,258.70 for reimbursement for employees assigned to work with various Federal Agencies.

Background/History/Details:
The Fayette County Sheriff's Office Criminal Investigations Division receives monies for reimbursement of overtime funds from various
federal programs for personnel assigned to work investigations in cooperation with these agencies.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners to amend the Overtime Budget Account for the Fayette County Sheriff's Office Criminal
Investigations Division | | I by $1.258.70 which has been received from various federal programs for the 2008-2009
Fiscal Year. This would revise the Overtime Regular Budget Account to $159,941.39.

If this item requires funding, please describe:
No funding is required for this request.

Has this issue come before the Commissioners in the past?  |No If so, when?

Do you need audio-visual for the presentation? No Back-up Material Submitted? No
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:











COUNTY DEPARTMENT AGENDA REQUEST

Department: Stormwater Management Presenter(s): Vanessa Birrell / Bryan Keller
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Approval of staff's recommendation that a request for proposals be issued for the performance of a Stormwater Utility Feasibility Study.

Background/History/Details:

Stormwater Management is charged with identifying all operations and maintenance of the County's stormwater system including but not
limited to identification and engineering of capital improvement projects, water quality management, regulatory compliance and program
administration. Currently, Fayette County Stormwater Management functions at a minimal level given the constraints imposed by
resource allocations. An assessment of the Stormwater Department's operational and financial aspects should be conducted in an effort
to better manage our local water resources, keep citizens' and property safe from flooding, erosion and water pollution issues, and
identify unknown problems and key opportunities. As future development occurs and the County's MS4 ages, there will be growing
pressure to meet demands of deteriorating drainage infrastructure, regulatory water quality and floodplain requirements, and future land
use planning.

The Board of Commissioners was briefed on this issue at their Workshop Meeting on August 5, 2009. After all proposals are received

and evaluated by staff, the Board of Commissioners will entertain further discussion on the various proposals, including their complexity,
suitability, and cost, and will determine whether or not to authorize the study to be done.

What action are you seeking from the Board of Commissioners?

Approval of staff's recommendation that a request for proposals be developed and issued for the performance of a Stormwater Utility
Feasibility Study.

If this item requires funding, please describe:

Funding for the Stormwater Utility Feasibility Study will be reallocated from existing authorized CIP projects.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, August 5, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  |Yes Approved by County Clerk  |Yes

Administrator's Approval  |Yes

Staff Notes:






Minutes
February 12, 2009

1. DISCUSSION OF STAFF'S REQUEST THAT THE BOARD OF COMMISSIONERS CONSIDER ISSUING A
REQUEST FOR PROPOSALS FORAFEASIBILITY STUDY FOR IMPLEMENTATION OF ASTORMWATER
UTILITY. REPRESENTATIVES FROM OTHER OPERATING UTILITIES WILL PRESENT INFORMATIONTO
THE BOARD AS REQUESTED AT THE COMMISSIONERS' RECENT ANNUAL PLANNING MEETING:

Developmental Engineer Bryan Keller of the Engineering Department introduced the Director of Henry County
Stormwater Management Erik Lombard, P.E., Division Director over building and development services for Henry County
Jim Luebbering, P.E. and also the Director of Public Works and Utilities for the City of Griffin, Dr. Brant Keller who
discussed the pros and cons of the implementation of a stormwater utility in Fayette County. He presented a
memorandum to the Board outlining the current Extent of Service (EOS) and the Level of Service (LOS) as well as the
proposed EOS and LOS,

Commissioner Hearn asked Mr. Lombard to describe the work that he performs for the Henry County Stormwater Utility.
Mr. Lombard responded that the Henry County Stormwater Department was somewhat unique in that they work on
facilities that were not located in the right-of-way. He said Henry County's Department of Transportation handled all
drainage and structure issues located in the right-of-way and his department handled all of the maintenance from the
right-of-way to the State water buffer.

Dr. Brant Keller interjected that he had two dedicated crews consisting of nine people for 13.9 square miles. He said
the only thing that they did not maintain was private commercial operations and industrial operations. He said the City
of Griffin was pretty intense and this was his 145" conversation in the State of Georgia on stormwater utilities. He said
he was passionate about this issue and commented that he had lived in Fayette County for 20 years. He felt the
residents of Fayette County deserved some type of stormwater management program and the County could start at one
level and progress as it grows and how the revenues come in. He pointed out that since 2002 his operating budget in
stormwater and wastewater had gone up $300,000 every year. He said Fayette County was located in the metro area
and this County would feel more pressure very shortly as the water plans develop. He said the City of Griffin spends
an average of $910,000 in additional mandates in stormwater and wastewater. He said this Board could define where
it wanted to be today and then in the future define where Fayette County would be in five years from now.

Chairman Smith asked Dr. Keller how many of the 144 entities that he had spoken with established a stormwater utility
and Dr. Keller replied that out of the people he had spoken to in the State of Georgia 19 had followed the protocol to
establish utilities out of the 35 utilities in the State. Dr. Keller interjected that this was a political decision and he pointed
out that people would pay their utility bill, telephone bill and a stormwater bill. He said he and his staff would be glad
to meet with the Board and discuss the entire stormwater program.

Commissioner Hearn asked Jim Luebbering about the percentage of the work that his maintenance crews do on a
weekly basis. Mr. Luebbering replied that one of the things that they handle concerned the existing flood control ponds
that were built by the developers when the neighborhoods went in. He said they needed to be maintained and retrofitted
and the crews spend a lot of time cutting trees off of fillembankments, pulling debris and trash out of ponds, and cleaning
out the outlets and pulling all of the sediment out. He said his department works hand in hand with the Department of
Transportation and his program was a pretty intensive equipment program. He said they had made the choice to
proceed in purchasing excavators, dump trucks, small ditch witches and plenty of weed eaters in order to maintain all
of the ponds either aesthetically or functionally. Mr. Luebbering remarked that there were absolute mandated
requirements that require the setup of a funding mechanism to take care of this.





Chairman Smith asked Dr. Keller if a stormwater utility was the appropriate way to address this issue. Dr. Keller replied
that advalorem taxes were not the way to go. Dr. Keller further stated that by setting up a stormwater utility it would be
a user fee and a dedicated revenue stream that would address this in the future. He pointed out if the County was in
the water and sewer business, it would go into bond debt cne way or the other.

Chairman Smith asked if there were some counties who had allowed the cities to become part of one community wide
utility. Dr. Keller replied that there were multiple ways to handle this to make it work and it would be a matter of how the
subject matter was approached. He cautioned the Board that if a stormwater utility was formed there would have to be
a consulting engineer. He said there would have to be a Request for Proposal including a specification for a consulting
engineer. He said if a stormwater utility was formed, there would be legal challenges and it would have to be defendable
in court. He urged the Board fo not go into this venture by itself and he pointed out that he was not aware of any of these
in the entire United States without a consulting engineer.

Commissioner Hearn asked Mr. Lombard what kind of backlog he had in terms of current identified projects. Mr.
Lombard responded that they schedule out every quarter and just completed scheduling through the end of the summer.
He said there were several hundred service requests for maintenance on drainage areas outside of the right-of-way that
were on file and there was no end in sight.

Chairman Smith commented that Fayette County currently had certain requirements that had to be met now. He asked
Dr. Keller if Fayette County established a utility to handle this, could it start out at the same level that was currently being
provided until the County was mandated otherwise. Dr. Keller replied that this would open Fayette County up to an issue
that might be challengeable in court. He said if Fayette County was going to create a utility and did no more than what
was being done today out of an advalorem tax based budget and charge a user fee, it would not be defensible.

Chairman Smith asked Dr. Keller what resources Fayette County currently had as far as staff time, engineering and so
forth would need to be dedicated in setting up this utility. Dr. Keller remarked that the County would need one person
totally dedicated to focus, manage and to align things and he or she would have to be able to multi-task and keep
everything going. He said that person would have to come before the Board at least once a month to provide updates
and it would definitely take a full time person just for the stormwater utility portion.

Commissioner Maxwell felt Fayette County was behind the curve and needed to catch up where it needed to be. He
said he was very interested in negotiating with Peachtree City, Tyrone and Fayetteville to see if there was any interest
in doing a consolidated stormwater utility. He felt the Board need additional information before moving forward.

Chairman Smith asked the Board members if they would agree to authorize him to have discussions with the mayors
of the various cities to see if there was any political ability to do a combination into one utility to capitalize on the strength
of what they have already learned and see if there could be one system for the County as a whole.

Commissioner Horgan suggested that staff review the ordinances to determine if these might help with this as well and
Developmental Engineer Bryan Keller remarked that he had already begun that review.

It was the consensus of the Board that Chairman Smith be authorized to have discussions with the mayors of the various
cities in Fayette County to determine if there might be any political ability to have one combined stormwater utility system
for Fayette County, and also that staff continue with their work in reviewing the County’s ordinances that might help with
this as well. A copy of the request and memorandum, identified as “Attachment No. 7", follows these minutes and is
made an official part hereof.





The Process of Creating a Stormwater Utility

Step 1

SWMP Needs &
Priorities Analysis

Future SWMP
Cost Scenarios

User Fee Financing
Methodology

Billing & Database
Assessment

Feasibility Study
Final Report

Step 2

Stormwater
Advisory
Committee

Step 3

Utility Data
Development

Step 4

»

SWMP Goals
& Priorities

Detailed Cost of
Service Analysis

Utility

,Wentation

Extent & Level
of Service Definition

Parcel Categorization
(SFR & NSFR)

Implement Public
Education Program

Establish Utility
Ordinance

SWMP Cost
Projections

Establish Master
Account Database

Establish Rate
Ordinance

Delineate
Impervious Surfaces

Advisory Committee
Summary Report

Link Master Account
Database to Billing

Establish Credit
Manual

Perform Rate
Structure Analysis

Establish Data
Management Process

Establish Customer
Service Program

Perform Rate Study

Initiate Billing Process
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COUNTY DEPARTMENT AGENDA REQUEST

Department: Fayette County Water System Presenter(s): Tony Parrott
Meeting Date: Thursday, August 13, 2009 Type of Request: |Consent
Wording for the Agenda:

Background/History/Details:

Approval of Water Committee's recommendation for approval of a Memorandum of Understanding between Fayette County and
Peachtree City for the purpose of allowing Peachtree City's Dive Team to train at Lake Horton and Lake Kedron.

The Board of Commissioners was briefed on this request at their August 5 Workshop.

What action are you seeking from the Board of Commissioners?

The Peachtree City Dive Team has requested the use of Lake Horton for the purpose of annual training of the Dive Team members.
Training exercises will be scheduled Monday through Thursday only and only during the open park hours. Scheduling of the training will
be coordinated between the Peachtree City Dive Team, Fayette County Fire and Emergency Services, Marshal's Office and the Water
System. The agreement will also be for training on Lake Kedron as well.

Approval of the Memorandum of Understanding.

If this item requires funding, please describe:

Not Applicable.

Has this issue come before the Commissioners in the past? |Yes If so, when?  |Wednesday, August 5, 2009

Do you need audio-visual for the presentation? No Back-up Material Submitted? Yes
STAFF USE ONLY

Approved by Finance Yes Reviewed by Legal Yes

Approved by Purchasing  [Not Applicable Approved by County Clerk No

Administrator's Approval  |Yes

Staff Notes:






