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MinutesMinutesMinutesMinutes
Budget Workshop


Board of Commissioners
May 19, 2009
8:30 A.M.


The Board of Commissioners of Fayette County, Georgia, met in Official Session on Tuesday, May 19, 2009, at 8:30
 a.m. in the Conference Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.


Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Lee Hearn
Robert Horgan
Eric Maxwell


Staff Present: Jack Krakeel, County Administrator
Mary Holland, Chief Financial Officer
Toni Jo Howard, Assistant Finance Director
Sergio Acevedo, Budget Officer
Carol Chandler, Executive Assistant
Floyd L. Jones, Deputy Clerk


______________________________________________________________________________________


Call to Order


Chairman Smith called the May 19, 2009 Board of Commissioners Budget Workshop meeting to order at 8:35 a.m.


Overview


Chief Financial Officer Mary Holland, Budget Officer Sergio Acevedo, and County Administrator Jack Krakeel gave an
overview of Fayette County’s Fiscal Year 2010 Budget to the Board before it heard requests from several department
heads.  A copy of the Fayette County Budget Overview FY2010 document, identified as “Attachment 1", follows these
minutes and is made an official part hereof.


Commissioner Frady left the meeting during a temporary adjournment, which took place after the overview, to attend
to a previously scheduled medical appointment.


E911 Communications


Communications Director Cheryl Rogers requested her budget to be amended by $10,914 to allow two current Senior
Dispatcher positions to be promoted to Supervisor positions.  After some discussion, the Board unanimously consented
to amend the budget and approve the request.
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Public Health


Environmental Health County Manager Rick Fehr spoke about the budget cuts experienced by all the Public Health
Departments.  He acknowledged that budget cuts were not unexpected in the current economic climate, but the depth
of the cuts from both State and County levels were significant, especially when a possible pandemic such as Swine Flu,
and the panic it generates, increases needs and services.  He asked the County to help Public Health as much as it
possibly could.  Discussion followed.  The Board thanked Mr. Fehr for his update and for coming to them with his
request, but took no action and made no decision on the request.


Commissioner Frady returned to the meeting following a temporary adjournment after Public Health’s request.


Georgia Department of Human Resources Division of Family and Children Services


Ms. Susan Boggs, Director of Family and Children Services, or DFCS, presented to the Board a 2008 Annual Report
and spoke about the impact budget cuts are having on DFCS.  She stated the budget cuts are especially difficult for her
department since the number and caliber of people requesting help in this economy have increased.  Discussion
followed.  The Board thanked Ms. Boggs for her update and for coming to them with her request, but took no action.


Elections


Elections Officer Brenda Jones spoke on behalf of Elections Supervisor Tom Sawyer and made two requests.  The first
request was for Department of Elections budget to be amended by $27,328 to account for estimated salaries for part-
time workers during the month of June 2010 in preparing for the General Election in November 2010.  Discussion
followed.  The Board approved the request with the condition that the part-time workers are only utilized during the
election itself and not periodically throughout the year.


The second request was to change a part-time position back to 0.6 hours which would equate to 24 hours per week.
Discussion followed.  The Board consented not to approve the request.


Discussion of Departmental Budgets


The Board and staff reviewed each department’s budget and asked questions.  Some direction was given.


Risk Manager Position


The Board, based on a recommendation by the County Administrator, consented to the creation of a Risk Manager
position for Fayette County at an aggregate salary and benefits of approximately $82,000 per year, and discussed the
duties to be performed by that position.  The Board directed that the Risk Manager be assigned to the Human Resources
Department and accountable to Human Resources Director Commie Boehnke.


Information Systems Strategic Plan


Upon recommendation and discussion by the County Administrator, the Board consented to hire an outside consultant
for the Information Systems Department for the purpose of creating a long-term Strategic Technology Plan, including
a strategy implementing the plan, at a cost of approximately $78,000 which was first approved in the Fiscal Year 2008
budget.
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Pay-for-Performance


Commissioner Maxwell asked to discuss pay-for-performance, how employees would be evaluated, and who would be
eligible to receive pay-for-performance.  Discussion followed.  The Board consented to the 1.25% pay-for-performance
budget as recommended, but agreed, however, that this amount will be subject to the availabity of funds following the
conclusion of the FY 2009 budget and is also subject to change.  The Board also agreed that managment continue to
work with the evaluation instrument approved by the Board of Commissioners at an earlier date, and to evaluate the pay-
for-performance system once employee evaluations are completed.


Stimulus Money for Capital Projects


Chairman Smith announced that the second wave of the federal stimulus package was forthcoming and that the money
would be distributed through the Atlanta Regional Commission, or ARC, to its constituent counties.  He explained that
the money could be utilized for previously scheduled projects, projects that have not been scheduled, and possibly for
projects that are currently ongoing such as the West Fayetteville Bypass.  He mentioned there are two projects in
Peachtree City and one in Fayetteville that could be considered, but there would not be enough funding to complete all
three projects.  Discussion followed.  The Board consented to consider what projects it desired to be funded at the May
28, 2009 Board of Commissioners meeting.


Adjournment


No further business came before the Board.  Chairman Smith adjourned the May 19, 2009 Board of Commissioners
Budget Workshop meeting at 4:11 p.m.


___________________________________                                __________________________________________
        Floyd L. Jones,  Deputy Clerk          Jack R.  Smith, Chairman


The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 11th day of June 2009.


___________________________________
      Floyd L. Jones, Deputy Clerk








Agenda
Board of Commissioners


June 11, 2009
 7:00 P.M.


Call to Order, Invocation and Pledge of Allegiance.


Acceptance of the Agenda.


PRESENTATION/RECOGNITION:
A. The Board will acknowledge receipt of a Wellness Grant in the amount of


$4,000. from the Association of County Commissioners of Georgia.


PUBLIC HEARING:
B. Consideration of Petition No. 1213-09, Johnie Williams and JEW Properties,


LLC, and Billy Brundage Engineering, Inc., Agent, request to rezone 37.08
acres from A-R to M-1 to construct a maintenance building for Dixieland Fun
Park. This property is located in Land Lot 216 of the 5  District and frontsth


on Corinth Road and Curved Road. THIS PETITION WAS TABLED AT THE


APRIL 23 BOARD OF COMMISSIONERS MEETING AT THE PETITIONER’S


REQUEST. AT THE MAY 28 BOARD OF COMMISSIONERS MEETING, THE


PETITIONER REQUESTED THIS ITEM BE TABLED UNTIL THE JUNE 11 BOARD


OF COMMISSIONERS MEETING. STAFF RECOMMENDED DENIAL OF THIS


REQUEST. THE PLANNING COMMISSION RECOMMENDED DENIAL 5-0.


C. Public hearing on the County’s proposed annual budget for the fiscal
year beginning July 1, 2009, and ending June 30, 2010.


PUBLIC COMMENT:


CONSENT AGENDA:
1. Consideration of staff’s request to renew the annual Agreement between


Fayette County and the University of Georgia for the provision of Extension
Services Programs in Fayette County for a period beginning July 1, 2009
and ending June 30, 2010.


2. Consideration of staff’s request to increase the FY 2009 budgeted revenues
and expenditures to recognize a donation of $100 from the Whitewater
Middle School Builders Club to be used by the Sheriff’s Department K-9
Unit.


3. Approval of staff’s recommendation to execute “Rural Fire Defense
Memorandum of Understanding” between the Georgia Forestry Commission
and the Fayette County Fire Department.


BOARD OF COMMISSIONERS
Jack Smith, Chairman


Herb Frady, Vice Chairman
Lee Hearn


Robert Horgan
Eric Maxwell


i


STAFF
Jack Krakeel, County Administrator


Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk


Floyd Jones, Deputy Clerk


i


MEETING LOCATION
Public Meeting Room


Administrative Complex
140 Stonewall Avenue
Fayetteville, GA 30214


i


MEETING TIMES
2  and 4  Thursday each month at 7:00 pmnd th


i


COMMISSION OFFICE
Administrative Complex


Suite 100
140 Stonewall Avenue
Fayetteville, GA 30214
Phone: (770) 305-5200


Fax: (770) 305-5210


i


WEB SITE


www.fayettecountyga.gov


i


E-MAIL


administration@fayettecountyga.gov



http://www.fayettecountyga.gov

http://www.fayettecountyga.gov

mailto:administration@fayettecountyga.gov
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4. Approval of staff’s recommendation to award Bid # 709 Grass Mowing to S.S.F.W. Landscape Management
for $2,150. per month for Brooks Park, Tru Green Landcare, LLC, for $3,821. per month for Kiwanis Park and
to North Georgia Land Services for $2,730 per month for McCurry Park.


5. Approval of staff’s recommendation to award Bid # 709 Grass Mowing to Star Valley Landscape to provide
mowing and other landscaping services at the Justice Center at a cost of $17,400. for 12 months.


6. Approval of staff’s recommendation that the County’s contract with Waste Management be amended to allow
the County’s Transfer Station to be closed on MLK Day, Memorial Day, and Labor Day, in addition to the
holidays already recognized.


7. Approval of request from Superior Court Judge Paschal English that Fayette County designate Professional
Probation Services, Inc. to provide probation services and programs for offenders sentenced by and under the
jurisdiction of Superior Court.


8. Approval of minutes of the May 14, 2009 Board of Commissioners Meeting, the May 19, 2009 County
Commission Budget Workshop, and the May 28, 2009 Board of Commissioners Meeting .


OLD BUSINESS:
D. Consideration of the proposed alignment of Phase II of the West Fayetteville Bypass by the Public Works


Department. This item was tabled from the May 28 County Commission meeting.


NEW BUSINESS:
E. Consideration of a request from the Fayette County Board of Education that the Board of Commissioners adopt


a resolution levying an annual tax to pay the debt service for 2009 Bonds to be issued following the refunding
of Board of Education Bonds issued in 1994 and 1999.


ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS
BOARD REPORTS
EXECUTIVE SESSION


ADJOURNMENT








COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Finance Department Mary Holland/Jack Krakeel


Public Hearing on the County's proposed annual budget for the fiscal year beginning July 1, 2009 and ending June 30, 2010.


State law requires two public hearings prior to the adoption of the County's annual budget. This year the hearings are scheduled for June 


11 and June 25. At the conclusion of the second hearing on June 25, the Board should adopt Resolution No. 2009-09, establishing the 


annual operating, capital and CIP budgets for the fiscal year beginning July 1, 2009, and ending June 30, 2010.


Hold public hearing. No action is required until after the second hearing scheduled for June 25, 2009, after which the Board will adopt its 


annual budget resolution.


No


Yes


Yes


Yes


Yes Yes


Public HearingThursday, June 11, 2009







 STATE OF GEORGIA      
 
COUNTY OF FAYETTE 
 
 


RESOLUTION NO. 2009-09 
 
 


BUDGET FOR FISCAL YEAR  2009 – 2010 
 
 


WHEREAS, the Board of Commissioners of Fayette County, Georgia is authorized by 


Georgia law to establish and adopt a budget for the purpose of providing appropriations for the 


proper and orderly operation of government in Fayette County, Georgia. 


NOW THEREFORE, BE IT RESOLVED AND IT IS HEREBY RESOLVED by the 


Board of Commissioners of Fayette County, Georgia, that the Fayette County budget for the 


2009-2010 fiscal year be adopted for the purpose of providing appropriations in the following 


amounts for the proper and orderly operation of government in Fayette County: 


 


                     


TOTAL GENERAL FUND 46,325,411$    


TOTAL SPECIAL REVENUE FUNDS 14,841,132      


TOTAL CAPITAL/CIP PROJECTS FUNDS 4,446,075        


TOTAL SOLID WASTE FUND 161,368           


TOTAL WATER SYSTEM FUND 13,017,329      


TOTAL ALL BUDGETED FUNDS 78,791,315$    
 


                                                                     


DULY ADOPTED by the Board of Commissioners of Fayette County, Georgia this 25th 


day of June, 2009.        


BOARD OF COMMISSIONERS 
OF FAYETTE COUNTY 


 
 


  _____________________________ 
Jack R. Smith, Chairman 


 
ATTEST: 
 
____________________________ 
Carol Chandler, County Clerk 
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COUNTY DEPARTMENT AGENDA REQUEST 


Department: Presenter(s):


Background/History/Details:


Wording for the Agenda:


What action are you seeking from the Board of Commissioners?


If this item requires funding, please describe:


Has this issue come before the Commissioners in the past? If so, when?


Do you need audio-visual for the presentation?


 STAFF USE ONLY


Administrator's Approval


Back-up Material Submitted?


Approved by Finance


Approved by Purchasing


Reviewed  by Legal


Approved by County Clerk


Type of Request:


Staff Notes:


Meeting Date:


Public Works Philip Mallon


Consideration of the proposed alignment of Phase II of the West Fayetteville Bypass by the Public Works Department.


The alignment for Phase II of the West Fayetteville Bypass Project is ready to be presented to the Board of Commissioners for approval.  


Staff has been working for many months to determine a route that is most suitable for the construction of the road, which will extend from 


Sandy Creek Road northerly to State Route 93 North. 


 


Phase I is currently underway and is on schedule to be completed in the Fall of 2009. 


 


This item was presented and discussed during the May 14, 2009 Board of Commissioners meeting. This item was then scheduled for a 


possible decision at the Board's May 28 meeting. However, it was then tabled until June 11, pending receipt of further information not yet 


available.


Vote by the Board of Commissioners to approve the recommended alignment for Phase II of the West Fayetteville Bypass.


Not Applicable.


Yes Thursday, May 14, 2009


No


Yes


No


Yes


Yes


Yes


Yes


Old BusinessThursday, June 11, 2009
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SPLOST Project R-5 
West Fayetteville Parkway Phase II 


 


 


The West Fayetteville Parkway is a proposed thoroughfare designed to reduce traffic 


congestion within the City of Fayetteville by providing an alternative north/south route 


across the County.  The Parkway will provide connectivity between State Route 85 south 


(near Harp Road) and SR 92 north at Westbridge Road.   


 


To expedite design and construction, the Parkway is planned in three phases.  Phase I 


begins at Cleveland Elementary on Lester Road, proceeds north across SR 54, and ends at 


Sandy Creek Road between the Hospital and Hood Road.  Phase II runs north from Sandy 


Creek Road to Westbridge Road.  Phase III runs from the southern end of Phase I on 


Lester Road to Harp Road (the specific alignment of Phase III has not been established).   


 


Provided below are answers to some commonly asked questions regarding the project.   


1. How long is the project?  Phase II will be approximately 4.6 miles in length. 


2. How many lanes will the new road have?  Phase II will be a two-lane road, with 


additional lanes provided at intersections for turning movements.   


3. What will the speed limit be?  The posted speed limit will be 45 mph.   


4. Are traffic signals included in this project?  Construction of Phase II will create 


intersections with several existing roads, including:  Sandy Creek, Hood, Tillman, 


Eastin, Lees Mill and SR 92.  Intersection controls for these locations have not yet 


been determined.   


5. What is the construction schedule for Phase II?  The project is currently in 


conceptual design.  Right-of-way acquisition is planned to start in summer 2009 


and proceed concurrently with final design.  Construction is planned to begin in 


2010 and should take approximate 24 months to complete.  Until an alignment is 


finalized all schedules are tentative.   


6. What is the proposed right-of-way width?  At the beginning of the planning 


process a conservative right-of-way width of 120 ft was used, however further 


development of the design criteria has reduced the right-of-way to 100 ft.  This 


provides sufficient width for two travel lanes, turning lanes, medians, shoulders 


and ditches.   


7. What is the project construction cost?  The conceptual cost estimate for Phase 


II is 12 million dollars.  This estimate will be refined as design work progresses.   


8. How is the project funded?  Phases II is funded exclusively by Fayette County’s 


transportation Special Purpose Local Option Sales Tax (SPLOST).   


9. Who is the General Contractor for this project?  A contractor has not yet been 


determined.   


10. Is there a Transportation Plan / Traffic Control Plan for this project?  This 


project is one of many recommendations made in Fayette County’s April 2003 
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Transportation Plan, and one of three projects identified as “top priority” by 


County and City officials on October 28, 2003.  Hard copies of the 2003 Final 


Report as well the Background Data and Issues and Travel Demand Modeling 


Technique technical reports may be viewed at the Public Works Department at 


115 McDonough Road.   


11. Will golf carts, pedestrian crossings, or bicycle paths be provided along the 


Bypass?  Several people provided written comment expressing desire for 


sidewalks, bike paths, and/or multi-use paths along the bypass.  At this time there 


are not plans to provide such paths along Phase II of the bypass; however, the 


subject is being further studied as part of Fayette County’s on-going 


Comprehensive Transportation Plan.  


12. What improvements will be made to Tillman Road and other areas of poor 


sight distance?  Existing roads (i.e., portions of Tillman and Sandy Creek) used 


for the parkway will be improved, as needed, to safely support the planned posted 


speed limit of 45 mph.  Improvements may include, but are not limited to:  


horizontal and vertical curve changes to increase sight distance, minimum 


shoulder requirements and clear zones along pavement edges, guard rails along 


steep slopes, adequately sized ditches and culverts, signs, and pavement striping.   


13. Will the names of Tillman Road and Sandy Creek be changed?  
Determination of appropriate street names and addresses will be studied and 


coordinated with a variety of government agencies, including the U.S. Postal 


Service and Fayette County Emergency Response Services.  Staff will address 


this question in earnest once a road alignment has been approved by the Board of 


Commissioners.   


14. Can existing roads be widened in lieu of constructing the bypass?  Existing 


alternate routes around Fayetteville are along residential collector streets.  Traffic 


modeling projections show increased traffic on these roads even with construction 


of the parkway.  It is the intent of the parkway to help alleviate existing 


congestion within Fayetteville and accommodate future traffic demands without 


further impacting the character of these roads.  Additionally, these roads are less 


direct and are not always designed for the volume or speed limits of an effective 


bypass.  Current traffic patterns demonstrate that most drivers take the direct path 


through town versus following a path of multiple turns and intersections around 


the town center.   


15. Many comments were received relating to justification of the project.  These 


include: why is the project being built, why is it located where it is, what will 


be the impact on traffic, what are the impacts to the City of Fayetteville, etc.?  


Within eastern Fayette County, the existing road network requires the majority of 


north-south traffic to travel through the center of Fayetteville.  This is due to the 


convergence of several major arterial roadways:  Highway 85, Highway 92, 


Highway 314 and Highway 279.  Additionally, east and westbound traffic on 


Highway 54 must enter the center of Fayetteville prior to turning north or south 


on Highways 85 and 92.  This bottleneck has led to growing traffic congestion 


within the City and along this north-south corridor.  
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Accident data from the years of 2002-2004 reveal that the routes through the City 


of Fayetteville (SR 85 and SR 92) exceeded the statewide averages for accidents 


for these years and exceeded statewide averages for injuries in all years except for 


2002.  In 2004 these locations also exceeded the statewide averages for fatalities.   


Most accidents occurring on the SR 85 corridor are on the north side of the City 


of Fayetteville and along the SR 85/ SR 92 corridor through the City of 


Fayetteville.  The majority of the accidents in the study area are rear-ending 


accidents, while angle-type accidents are the second most common accident type.  


The high number of accidents and in particular the high number of rear-end and 


angle accidents in the study area indicate that traffic volume is a major 


contributing factor.   


As a result, the primary purpose of the proposed West Fayetteville Bypass is to 


offer an alternate north-south route around the center of Fayetteville.  Providing 


options for travelers will decrease traffic volume and congestion within 


Fayetteville and thus improve safety and efficiency.   


16. Does the City of Fayetteville have plans for expansion and is this project 


proposed to support this expansion?  Is the road being constructed for 


developers?  Phase II is outside the Fayetteville City limits and there are no plans 


for City expansion along Phase II.  The road is not being built for developers or to 


promote development.  In fact, one of the key design parameters for Phase II was 


to select an alignment that minimizes the potential for adjacent development.  


This is accomplished by setting the road along property lines, where possible, and 


using existing topography, streams and wetlands to act as a natural deterrent 


against future development.  (Aligning the road along common property lines 


helps minimizes the number of newly created parcels with no option for road 


access other than the parkway.)   


Fayette County, the City of Fayetteville and the Fayette County Development 


Authority are working on a Master Development Plan for the undeveloped land 


around the hospital and a portion of Phase I runs through this area.  Access 


restrictions are being established to help protect the parkway from being impacted 


by the potential future development in this area.   


17. How was the preliminary alignment determined?  The preliminary alignment 


presented on September 16, 2008 was developed with the goal of meeting the 


need and purpose of the project, while minimizing the project length, cost and 


impact to existing properties and environmentally sensitive areas.  Since 


September additional information has been obtained from property owners, field 


surveys and engineering analysis.  The alignment presented on May 5
th


, 2009 


represents the best balance of impacts, safety, access management, environmental 


protection, cost and functionality.  These factors reflect comments received from 


the public since the September meeting as well as objectives identified in the 


ongoing Comprehensive Transportation Plan (CTP) project.   


18. What is planned to improve access to I-85?  Without improved interstate 


access, the bypass will have little or no positive impact.  Limited access to I-85 
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`is among the larger challenges facing Fayette County’ transportation needs, 


however improving access to the Interstate it is not the objective of the bypass 


project.  This topic will be addressed in the County’s upcoming Comprehensive 


Transportation Plan and improvements implemented thereafter.  In the meantime, 


Fayette County is working with the South Fulton Community Improvement 


District to make improvements at the interchange of SR 74 and I-85.   


Regardless of interstate access improvements, the parkway will provide positive 


impact within and around Fayetteville in terms of congestion relief and safety 


improvements.   


19. Will fences be improved to help better contain cattle and keep the animals off 


the roads?  Improvements to fences on private property and the safe containment 


of livestock are the responsibility of the property owner.  Parcels in which the 


project bisects existing fenced areas will be handled on a case-by-case basis.  


Temporary fences will be provided, as needed, to maintain confinement.   


20. Will fences within the proposed right-of-way be replaced?  Fences and other 


structures located within proposed right-of-way or easement areas will be 


appraised and their value(s) included in the appraisal for that parcel.  The owner 


may then elect to replace the fence or structure on their property using the money 


received in exchange for the land.  Fences and other structures within proposed 


right-of-way areas will be replaced by the County if the land is donated for the 


project.  This scenario is common for property owners on gravel roads who 


donate land in order for the road to be paved.   


21. What are the noise impacts?  Potential noise impacts have not been studied.  If 


required for wetland permitting, an assessment of noise will be included as part of 


the project’s Environmental Assessment.  No noise reduction measures, such as 


walls, are planned for the project other than leaving vegetation in place where 


possible.   


22. Have environmental issues, such as wetland disturbance, been considered?  


What are the mitigation costs?  Minimizing impacts to wetlands and streams are 


some of the key criteria used in developing the recommended alignment.  


Potential impacts have been quantified and the design team met with the U.S. 


Army Corps of Engineers for a “Pre-Application” meeting to discuss the project 


and review permitting options.  Mitigation costs have been approximated; the 


specific costs will be determined once culvert and/or bridge designs are finalized 


and the various options for purchasing mitigation credits are evaluated.  


23. Will this project be abandoned if another SPLOST is not passed?  No.  


Funding for the West Fayetteville Parkway, Phase II is exclusively from the 


County’s current transportation SPLOST and sufficient money is available to 


complete this project.   
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24. What are the steps towards project completion?  Listed below are the key 


steps for project development.  At any one time several steps may proceed 


simultaneously.   


a. Concept Plan Development – The project team develops a conceptual 


alignment that: 1) meets design criteria, 2) minimizes impacts to properties, 


and 3) identifies potential environmental impacts. 


b. 1
st
 Public Information Meeting – Fayette County holds a public meeting 


(September 16, 2008) to solicit input and concerns from property owners 


along the conceptual route.  This information is used to refine the road 


alignment.   


c. Development of Staff’s Recommended Alignment – Based on input 


received from the 1
st
 Public Meeting, field delineation of environmental 


features, and refined design parameters, the project team prepares a revised 


alignment for the Parkway.  A notable change between the concept plan and 


the staff’s recommended alignment is a reduction in right-of-way width from 


120 ft to 100 ft.  This change was made based on input received from the first 


public meeting and initial recommendations of the Comprehensive 


Transportation Plan (CTP) currently underway.   


d. 2
nd


 Public Information Meeting – The revised alignment is present to the 


public on May 5, 2009.  Information on the alignment is also posted on-line 


and is available for review at the Public Works Department.   


e. BOC Review and Approval – Shortly after the 2
nd


 Public Meeting, the staff’s 


recommended alignment will be presented to the Board of Commissioners for 


review and approval.  BOC approval of the alignment is required before 


proceeding to final design.   


f. Field Surveying Work – In order to proceed with final design, the project 


team will require additional field data from the Surveyor.  These data include 


identification and delineation of improvements on private property, 


topography, establishment of property boundaries, and delineation of 


environmentally sensitive areas.  Centerline alignments, right-of-way, and 


clearing limits will be staked at appropriate times during design and 


construction.   


g. Final Design – The project team finalizes all design and construction 


documents from which the road will be permitted and constructed.   


h. Plat Development – Right-of-way plats are developed for each property 


impacted by the project.  The plats document the right-of-way areas and 


easements required for the project.  This information is needed before the 


appraisals are conducted.   


i. Property Appraisals – An independent appraiser is used to determine the 


Fair Market Value of properties needed for construction of the road project.  


Property owners are notified before the appraisal and will have the 


opportunity to meet with the appraiser.   
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j. Right-of-Way Acquisition – Impacted property owners are contacted by a 


County representative and provided a copy of the plat showing the land 


needed for the project and the results of the third-party appraisal.  An offer is 


made to purchase t