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The Agenda

Board of Commissioners
June 26, 2008
7:00 P.M.

Call to Order, Invocation and Pledge of Allegiance.

Acceptance of Agenda.

PRESENTATION/RECOGNITION:

A. Presentation of Citizens Award for heroic actions by six year old
Haden Stusak who pulled his friend, Josiah Buddha, age 5, from the
deep end of a swimming pool, and the American Heart CPR Hero
Award to Kalan Edwards, Shaine Catillo and Maria Yubetta for
successfully administering Cardio Pulmonary Resuscitation (CPR) to
Josiah.

B. Recognition of the Amateur Radio Emergency Services Group
(ARES) which has participated in the 911 Practitioner Program,
including recognition of 911 personnel and others who have assisted
in the training of this group.

C. Proclamation for National Therapeutic Recreation Week July 7
through July 11, 2008.

PUBLIC HEARING:

D. Public Hearing and final consideration of Fayette County’s proposed
annual budget for fiscal year 2009 beginning July 1, 2008 and ending
June 30, 20009.

E. This is a land exchange of 1.03 acres between Heron’s Landing
Homeowners Association, Inc. and Jamie Oden. This land exchange
will involve a rezoning from C-S to A-R; a rezoning from A-R to C-S;
and a Revised Development Plan and a Revised Final Plat, both to
remove 1.03 acres and to add 1.03 acres.

Consideration of Petition No. 1209-08 Heron’s Landing Homeowners
Association, Inc., Owners, and Eddie Wilkerson, Agent request to
rezone 1.03 acres from C-S to A-R to add to an adjacent lot zoned A-
R and Petition No. 1210-08 Jamie Oden, Owner, and Eddie
Wilkerson, Agent request to rezone 1.03 acres from A-R to C-S to add
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as Conservation Area to Heron'’s Landing Subdivision. These properties are located in Land Lot 29
of the 5" District and fronts on Old Senoia Road; and consideration of Petition No. RP-042-08 and
Petition No. RDP-009-08 Heron’s Landing Homeowners Association, Inc., Owners, and Eddie
Wilkerson, Agent request to revise the Recorded Final Plat and the approved Development Plan of
Heron’s Landing Subdivision to remove 1.03 acres and to add 1.03 acres to Heron’s Landing
Subdivision. These properties are located in Land Lots 4 and 29 of the 5" District and fronts on Old
Senoia Road. STAFF RECOMMENDED APPROVAL SUBJECT TO TWO (2) RECOMMENDED
CONDITIONS. THE PLANNING COMMISSION RECOMMENDED APPROVAL SUBJECT TO TWO
(2) RECOMMENDED CONDITIONS 5-0.

Consideration of proposed amendments to the Fayette County Zoning Ordinance regarding Article
l1I. Definitions, Carport and Porte Cochere and Article V. Gener1al Provisions, Section 5-9. Single
family dwelling, B. Carport and Porte Cochere as presented by the Planning and Zoning Department.
THE PLANNING COMMISSION RECOMMENDED APPROVAL 5-0.

Consideration of proposed amendments to the Land Use Element of the Fayette County
Comprehensive Plan regarding the S.R. 54 West Overlay District as presented by the Planning and
Zoning Department. THE PLANNING COMMISSION RECOMMENDED APPROVAL TO
RECOMMENDATION #1 WITH REVISIONS 4-1. THE PLANNING COMMISSION RECOMMENDED
DELETING RECOMMENDATION #2 IN ITS ENTIRETY 5-0.

PUBLIC COMMENT:

CONSENT AGENDA:

1.

Approval of request from the Sheriff's Department Traffic Enforcement Division to dispose of various
unserviceable uniform items.

Authorization to amend Overtime Budget Account for the Fayette County Sheriff's Office Criminal
Investigation Division to reflect salary reimbursement from federal agencies.

Approval of staff's recommendation to accept the NICE CRS Solution Maintenance Agreement for 911
Communications in the amount of $22,634.36 for a term of July 1, 2008 through June 30, 2009. This
agreement was previously approved for a different time period but was re-negotiated to coincide with
the County fiscal year of July 1 through June 30.

Approval of staff's request to utilize contingency funds in the amount of $5,000 to pay the insurance
deductible for electrical services needed to pay for lightning damage to the field lighting system at
McCurry Park. The total in damage is $5,524.90.
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d. Approval of request from the Water System Director to apply for funds from the Georgia Water Supply
Competitive Grant Program administered by the Georgia Environmental Facilities Authority.

6. Approval of minutes for Board of Commissioners’ meetings held on June 4, 2008 and June 12, 2008.
OLD BUSINESS:
H. Discussion of Bond Advisory Committee’s recommendation to the Board of Commissioners concerning

the possibility of refinancing existing water revenue bonds.
l. Consideration of staff's recommendation to close capital projects that no longer require funding.

NEW BUSINESS:

J. Approval of staff's recommendation to accept the annual service agreement between Motorola and
Fayette County for the County’s 800 MHz ASTRO Simulcast System Maintenance and for a contract
renewal for a term July 1, 2008 through June 30, 2008 in the amount of $450,358.08. The original
contract was approved with the implementation of the Simulcast System.

ADMINISTRATOR’S REPORT
ATTORNEY’S REPORT
STAFF REPORTS

BOARD REPORTS
EXECUTIVE SESSION

ADJOURNMENT






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’911 Communications Department Head: ’Cheryl Rogers

Presenter, if needed: ’Cheryl Rogers Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

Approval of staff's recommendation to accept the annual service agreement between Motorola and Fayette County for the County's
800 MHz ASTRO Simulcast System Maintenance and for a contract renewal for a term of July 1, 2008 thru June 30, 2009, in the
amount of $450,358.08. The original contract was approved with the implementation of the Simulcast System.

Background/History/Details:

This annual service agreement and contract renewal provides for the ongoing maintenance of the Fayette County, Georgia 800 MHz
ASTRO Simulcast System. This expense breaks down as follows: 4.1 System Maintenance=$390,860.88, UPS Maintenance=
$20,680.32, ITAC Maintenance=5$7,712.68 and MOSCAD/Sirens Maintenance=5$12,610.08 and PLANT (telephones)=$18,493.80 for a
total of $450,358.08. These total reflects a $23,682.00 prepay discount ($474,040.48 - $23,682.40 = $450,358.08). Motorola is the
proprietary source of these services due to the nature of the equipment. The original contract was approved with the
implementation of the Simulcast System, this contract renewal identifies the costs for the 2008-2009 term.

What action are you seeking from the Board of Commissioners?

Approval of the Board of Commissioners for payment of the Motorola annual service agreement in the amount of $450,358.08 and
contract renewal for term July 1, 2008 thru June 30, 2009.

If this item requires funding, please describe:

This expense (funding) is provided for in the 2008-2009 Communications M & O budget.

Has this issue come before the Commissioners in the past? |Yes If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New

Presentation Hearing Business Q Business ( Consent ( Report ( Other
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’911 Communications Department Head: ’Cheryl Rogers

Presenter, if needed: ’Cheryl Rogers Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

Approval staff's recommendation to accept the NICE CRS Solution Maintenance Agreement for 911 Communications in the amount
of $22,634.36 for a term of July 1, 2008 thru June 30, 2009. This agreement was previously approved for a different time period but
was re-negotiated to coincide with the County fiscal year of July 1 through June 30.

Background/History/Details:

This agreement provides for the ongoing maintenance of the hardware and software programs required to support the NICE
(Dictaphone) recording equipment within the 911 Communications Center. This equipment records incoming and outgoing
telephone and radio traffic. NICE is the proprietary source of these services due to the proprietary nature of the equipment. This
maintenance plan provides for Monday-Friday, 8a-5p SMA coverage from 7/1/2008. thru 6/30/2009. This expense is proposed in the
2008-2009 911 Communications M & O budget. The supporting NICE Maintenance Agreement (attached) has been reviewed and
approved by Tim Jones, Director of Purchasing and signed by Jack Smith on March 13, 2008. NOTE: The original Maintenance
Agreement approved on 3/13/2008 has term dates 3/1/2008 - 2/28/2009; however, this Maintenance Agreement was re-negotiated
to align the term dates with the Fayette County fiscal year. There are NO other changes to this Maintenance Contract. Scott
Bennett has been provided a copy of this contract and request for his review.

What action are you seeking from the Board of Commissioners?

Approval of the NICE CRS Solution Maintenance Agreement (quote #050808MF-001) in the amount of $22,634.36 for Monday-
Friday, 8a-5p SMA coverage from 7/1/2008 thru 6/30/2009.

If this item requires funding, please describe:

This expense (funding) is provided for in the 2008-2009 911 Communications M & O budget.

Has this issue come before the Commissioners in the past? |Yes If so, when? [Thursday, June 26, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New

Presentation Hearing Business C Business (@ Consent ( Report ( Other
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’BOARD OF COMMISSIONERS Department Head: ’Carol Chandler

Presenter, if needed: ’Jack Krakeel Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

Discussion of Bond Advisory Committee's recommendation to the Board of Commissioner concerning the possibility of refinancing
existing water revenue bonds.

Background/History/Details:

In early May, the Board of Commissioners established an internal committee for the purpose of developing a recommendation to
the Board related to the possibility of refinancing existing water bonds. The Committee was charged with arriving at a
recommendation for a bond firm and bond council.

The Committee consists of Commissioners Smith and Maxwell, Jack Krakeel, Administrator, Mary Holldand, Finance Director, Scott
Bennett, Attorney, and Tony Parrott, Water System Manager. Also assisting have been Ted Burgess and Toni Jo Howard of the
Finance Department.

What action are you seeking from the Board of Commissioners?

Hear and consider recommendations of Bond Advisory Committee.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, May 7, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal?

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New

Presentation Hearing ® Business C Business ( Consent ( Report ( Other
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Bond Refinancing: Mr. Krakeel reminded the Commissioners that during the last workshop meeting they met with
representatives of Merchant Capital who provided them with an overview of a potential program for refinancing
Water System Bonds. He said staff has met with Merchant Capital in order to get additional information and in order
to look at additional opportunities. He informed the Board that staff, after looking at the issues, essentially would not
recommend a variable rate or synthetic fixed rate approach to refinancing. He said the County currently has about
six different loans that would be appropriate for refinancing, and one of those loans is the Series 1998 Water Bonds
with a principal amount outstanding of $15,215,000. He said the other five loans were Georgia Environmental
Facilities Authority (GEFA) Loans with an aggregate principal outstanding amount of $6,831,722. He told the
Commissioners the net effect of refinancing these loans at this time under two alternative scenarios are, accordingly,
a traditional placement through a publicly offered fixed rate instrument that would yield a savings of approximately
$920,126 present value, and a direct placement, which would be a placement that would be made directly by the
bond firm with a financial institution such as a bank versus a publicly offered process, that would yield a present
value savings of approximately $1,061,000. He said Merchant Capital would like to conduct business with the
County and is prepared to move forward by preparing all the necessary documentation and paperwork as needed.
He mentioned that staff has worked aggressively during the past 30 days to develop a Request for Proposals should
the Board wish to issue an RFP for potential bond refinancing, and asked for the Board's direction on how staff
should proceed. Some discussion followed. Commissioner Horgan motioned to establish a Bond Committee in
order to report to the Board of Commissioners with a recommendation of what bond firm to use. Commissioner
Pfeifer seconded the motion. After brief discussion, Commissioner Horgan then amended his motion to establish a
Bond Committee for the purpose of recommending what bond firm to use, to negotiate for bond council, and to
return with a recommendation to the Board of Commissioners.  Commissioner Pfeifer seconded the motion. No
discussion followed. The motion passed unanimously.

Commissioner Pfeifer exited the meeting at this time.

The Commissioners then discussed who should belong to the newly commissioned Bond Committee.

Commissioner Horgan motioned for Chairman Jack Smith, Commissioner Eric Maxwell, Interim County Administrator
Jack Krakeel, Finance Director Mary Holland, Water System Director Tony Parrott, and County Attorney Scott
Bennett to serve on the newly formed Bond Committee. Commissioner Frady seconded the motion. The motion
passed 4-0 with Commissioner Pfeifer not present for the vote.
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ADMINISTRATOR’S REPORT:

REFINANCING OF EXISTING WATER BONDS: Interim County Administrator Jack Krakeel updated the
Board on staff's meetings with various firms regarding the refinancing of existing water bonds and the
potential for savings in the refinancing of those bonds. He said this process was concluded this afternoon
and staff was in the process of putting together its formal recommendation to the Board with respect to the
firm that staff believes would provide the County with the greatest net savings in refinancing of existing
revenue bonds as well as outstanding loans from the Georgia Environmental Facilities Authority. He said
staff would be presenting a formal recommendation to the Board at the June 26™ meeting and information
would be provided to the Board prior to that meeting.
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Board of Commissioners
June 4, 2008
3:30 P.M.

The Board of Commissioners of Fayette County, Georgia, met in a Workshop Meeting on Wednesday, June 4, 2008,
at 3:30 p.m. in the Commissioners’ Conference Room of the Fayette County Administrative Complex, 140 Stonewall
Avenue, Fayetteville, Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer

Staff Present: Jack Krakeel, Interim County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Floyd Jones, Deputy Clerk

Call to Order by Chairman.
Chairman Smith called the Wednesday Workshop Meeting to order at 3:33 p.m.
Acceptance of Agenda.

Commissioner Frady motioned to approve the agenda as presented. Commissioner Horgan seconded the motion.
Chairman Smith asked for a presentation of the Strategic Plan for Fayette Senior Services to be added to New
Business on the agenda. Commissioner Frady amended his motion to approve the agenda as presented and to add
the presentation as requested. Commissioner Horgan seconded the motion. There was no further discussion. The
motion passed unanimously.

CONSENT AGENDA:

1. Approval to accept reimbursements from Fayetteville, Peachtree City and Tyrone for expenses
resulting from the November 2007 Municipal Elections conducted by the County, as requested by
the municipalities. A copy of the request, identified as “Attachment 1", follows these minutes and is
made an official part hereof.

Commissioner Pfeifer motioned to approve the Consent Agenda with the exception of Consent Agenda
ltem 2. Commissioner Horgan seconded the motion. No discussion followed. The motion passed
unanimously.
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2.

Approval of minutes for Board of Commissioners’ Workshop Meeting held on May 7, 2008.

Commissioner Pfeifer reminded the Board of the discussion held during the Commissioners’ Meeting on
May 22 regarding the shortened version of the minutes and his announcement that he would not vote to
approve minutes submitted in that format. He read a portion of the May 7, 2008 minutes and implied
information was missing due to the shortened format of the minutes. Chairman Smith asked if any official
action had been omitted from the minutes and Commissioner Pfeifer replied no official action had been
omitted. Commissioner Frady motioned to approve Consent Agenda ltem 2. Commissioner Horgan
seconded the motion. Commissioner Maxwell asked what information should be added to the minutes and
if he had informed staff to add to the minutes. Commissioner Pfeifer said additional information would
have been included if a longer version of the minutes been prepared and he had informed staff and the
Board during the meeting held on May 22 that he would not vote to approve minutes prepared in a
shortened format. Chairman Smith said there was a philosophical difference in opinion occurring, that he
understood Commissioner Maxwell's point, and he understood Commissioner Pfeifer's position. He said he
did not agree with Commissioner Pfeifer’s position since the minutes reported all official actions, as attested
by Commissioner Pfeifer. Chairman Smith then called the motion to question. The motion passed 4-1 with
Commissioner Pfeifer voting in opposition.

OLD BUSINESS:

A

Discussion of proposed amendments to the Fayette County Recreation Needs Assessment.

Parks and Recreation Director Anita Godbee spoke to the Board about the updated 2008 Fayette County
Recreation Needs Assessment, and said the update was proposed to ensure the assessment is still a valid
study and is representative of current conditions in Fayette County. She stated the assessment now
included actual participation numbers in various sports, charts, and facilities in both Peachtree City and
Tyrone. She highlighted some of the findings in the updated Needs Assessment such as information from
the United States Census Bureau reflecting Fayette County’s changing population and the inventory of
existing facilities. She reported the Parks and Recreation Commission agreed on both short-term and long-
term priorities and read those priorities to the Commissioners. Chairman Smith recommended that the
Board should accept the updated 2008 Fayette County Recreation Needs Assessment, but not adopt the
report, in order to enable the Board to have adequate time to review the report and discuss the findings
therein. He thanked Ms. Godbee for her hard work and the hard work of the Parks and Recreation
Commission in producing the updated Needs Assessment. Commissioner Frady motioned to accept the
updated 2008 Fayette County Recreation Needs Assessment as provided by the Parks and Recreation
Commission for further study. Commissioner Horgan seconded the motion. Commissioner Maxwell asked
if a copy had been provided to the municipalities and the school system. Ms. Godbee replied that a copy
had not yet been provided to municipalities and school system. Commissioner Maxwell said, since the
Board was going to accept the updated Needs Assessment, it should be provided to them for their review
as well. Chairman Smith suggested that the Board accept the report and have its questions answered
before a final document was released. Commissioner Maxwell said the problem with not distributing the
report to the municipalities and the school board was that they may have fairly significant input and he did
not want to exclude representatives of one half of the population from having an opportunity for input.
Chairman Smith replied that if the Board could work on the report until its questions were answered, it could
then be released to the public for additional input. Commissioner Maxwell agreed but said he did not want
to adopt the report without receiving further input. Chairman Smith agreed and said the intent would be,
instead of both the Board and the public having questions all at one time, to allow the Board to answer its
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questions before sending the report to the public. He did not anticipate adopting the updated Needs
Assessment apart from input from the public, including the municipalities and the school board. Chairman
Smith called the motion to question. The motion passed unanimously. A copy of the updated Fayette
County Recreation Needs Assessment, identified as “Attachment 2", follows these minutes and is made an
official part hereof.

B. Discussion of request that staff review the feasibility of adding churches as a permitted use to the
M-1 Zoning Classification in the Fayette County Zoning Ordinance. This item was last discussed
during the April 10™ Regular Meeting.

Mr. Pete Frisina, Director of Planning and Zoning, addressed the Board about the feasibility of adding
churches as a permitted use to the M-1 Zoning Classification in the Fayette County Zoning Ordinance. He
said this issue was based on a citizen’s request received last year asking the Board to consider adding
churches to M-1 zoning districts. He said staff looked at the ordinance and took the request to the Planning
Commission. He informed the Commissioners that his opinion, as well as staff's, was churches should not
be allowed to operate in M-1 zoning districts. He said M-1 allows a number of uses that could produce
harmful chemicals, chemical fumes, loud noise, and the potential for large trucks moving in the area. He
explained that the buildings may not be built in a manner that could hold an assembly in accordance with
the present fire codes without significant cost to bring the building up to code. He further added that the
County has adequate room in other zoning districts that would allow churches to operate. M-1
developments, he explained, are diverse since they range from heavy industrial uses such as the industrial
buildings on Bethea Road, to buildings like Storage Extra that have an O-I look to them, to Kenwood
Business Park which is a subdivision where individual tenants own individual buildings. He continued
saying, since churches allow many incidental uses such as day cares, private schools and parsonages, one
of the biggest concerns would be the interaction of children in an industrial area, so if a church were to be
included in an M-1 zone, the ordinance would need to be strictly regulated to eliminate incidental uses that
are allowed in other places. Mr. Frisina then asked for the Board's direction on this issue. Some
discussion followed. The Board agreed with staff's findings and agreed not to change the M-1 classification
as it pertains to churches. A copy of the request, identified as “Attachment 3", follows these minutes and is
made an official part hereof.

C. Discussion of Fayette County Zoning Ordinance, Article V. General Provisions, Section 5-17. Height
Limitation of Walls and Fences and Section 5-11. Common Area, and Article lll. Definitions, Common
Area, Fence, and Wall, as presented by the Planning and Zoning Department. This item was last
discussed during the April 2" Workshop Meeting.

Mr. Pete Frisina discussed the work performed by the Planning and Zoning staff, the purpose of the work,
and the progress made in order to amend the Zoning Ordinance. Chairman Smith asked about the 20'
corner intersection fence line regulation. Mr. Frisina said that regulation was found in other ordinances, and
was being reiterated because multiple regulations could conflict with each other. Commissioner Horgan
asked how the proposed amendments would affect temporary fencing found around homes under
construction. Mr. Frisina answered they would be exempt from the restrictions in the ordinance. Mr. Frisina
also clarified that only fences that currently did not meet the height regulation would be exempt from the
proposed amendments. He said the fences currently in the right-of-way would not be exempt under the
proposed amendments. Commissioner Maxwell said he thought this was an example of government out of
control, that he was for limited government, and he did not want to over regulate something that did not
need over regulation. He asked if the proposed amendments would legalize the concertina wire fence on
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New Hope Road. Mr. Frisina said only the height of the fence, if it exceeds the height limitation, would be
permitted, but since the fence was made of material that is not approved in the proposed amendments and
is built in the right-of-way, that fence would be illegal under the new ordinance just as it is currently.
Commissioner Maxwell said he was concerned that the County had an ordinance that had not been
enforced so it was writing a new ordinance that also would not be enforced. Some discussion followed.
The Board’s consensus was to give the Planning and Zoning Department permission to forward the
proposed amendments for public hearing before the Planning Commission and the Board of
Commissioners. Commissioner Maxwell objected to the consensus. A copy of the request, identified as
“Attachment 4", follows these minutes and is made an official part hereof.

NEW BUSINESS:

D.

Discussion of proposed amendments to the Fayette County Zoning Ordinance, Article VII.
Conditional Uses, Exceptions, and Modifications, Section 7-1. Conditional Uses Approval, B.
Conditional Uses Allowed, 23. Home Occupations, as presented by the Planning and Zoning
Department.

Mr. Pete Frisina discussed the need for the proposed amendments to the Zoning Ordinance with the Board.
He said staff is seeking permission to work on the ordinance and that the work would basically be a
housekeeping measure to bring more uniformity to the ordinance. He explained that in residential zoning
classifications, home occupations are allowed as a conditional use but, however, our Zoning Ordinance
does not allow home occupations when a citizen lives in a home on a site that has a nonresidential zoning
classification such as O-I, C-C or C-H. He informed the Board that there is a handful of properties in the
County where homes are in nonresidential zoning districts but the property has not sold or has not been
developed so the home owners are still living there. He said Planning and Zoning wants to work on the
Home Occupation portion of the ordinance to allow home occupations within a home in all of the
nonresidential zoning districts. He emphasized that staff's intent was to clean up the ordinance in order to
allow citizens who have a nonresidential lot which contains a single-family residence to use the property in
a nonresidential manner. Some discussion followed. The Board’s consensus was to give Planning and
Zoning permission to begin the review of the Conditional Uses to determine the feasibility of adding Home
Occupation provisions to C-C, C-H, M-1, M-2 and O-| zoning districts as Conditional Uses. A copy of the
request, identified as “Attachment 5", follows these minutes and is made an official part hereof.

Discussion of the Fayette Senior Services’ Strategic Business Plan as presented by Fayette Senior
Services.

Ms. Debbie Britt, Executive Director of Fayette Senior Services, spoke about Fayette Senior Services’
Strategic Business Plan by explaining their challenges, current services and projects, and future goals. She
also distributed documentation with fast facts, an aging population growth study, strategic objectives and
future objectives as they pertain to Fayette Senior Services. The Board thanked Ms. Britt for her hard work,
the update she provided, and the positive impact Fayette Senior Services has in Fayette County. A copy of
the Fayette Senior Services 2008 Strategic Business Plan Outline, identified as “Attachment 6", follows
these minutes and is made an official part hereof.
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ADMINISTRATOR’S REPORT

Inmate Medical Insurance Program: Interim County Administrator Jack Krakeel asked for authorization for the
Chairman to sign the adoption agreement for the Inmate Medical Insurance Program that is being offered in
association with the Association County Commissioners of Georgia (ACCG) through a partnership with Blue
Cross/Blue Shield. He explained the program is a participation in the HMO rate structure for Blue Cross/Blue Shield
that would be applied to bills incurred by the County for medical care that occurs outside of the Jail facility. It was
anticipated, he explained, that Fayette County could achieve between 50% and 60% savings on the medical bills,
adding last year's medical bills exceeded $240,000 and would probably be similar in amount this year. Mr. Krakeel
said in order for the process to begin by the first of July, authorization for the Chairman to sign the adoption
agreement was needed. Mr. Krakeel said once the adoption agreement was signed, the Sheriff's Department would
work to set up the card program and would establish the direct relationship with the ACCG and Blue Cross/Blue
Shield. Commissioner Frady motioned to authorize the Chairman to sign the adoption agreement for the Inmate
Medical Insurance Program that is offered in association with the ACCG in partnership with Blue Cross/Blue Shield.
Commissioner Horgan seconded the motion. Commissioner Horgan asked if the program would eliminate any other
current programs in use by Fayette County. Mr. Krakeel said it would not, and explained that the County currently
has a contract for medical care that occurs inside the Jail facility. He explained if someone has a medical
emergency and has to be transported to the hospital or has to go to the emergency room, the County would be
charged the full amount, but this new program would ensure the County would only be charged the HMO rates
through Blue Cross/Blue Shield. Mr. Krakeel said it would not affect the in-house medical care program. Chairman
Smith asked if there was an administrative burden associated with the program. Mr. Krakeel said there was no
administrative burden at all in association with the program. He mentioned that a 7% administrative fee is charged
for every transaction, but the fee charges are based on the managed care rates as negotiated by Blue Cross/Blue
Shield. Commissioner Maxwell asked how the process would work. Mr. Krakeel said a card would be provided to
the Jail’s staff, and when an inmate had to use this program the card would be provided and processed by the
hospital at that time. Commissioner Maxwell asked how this applied to State prisoners. Major Robert Glaze of the
Fayette County Jail replied the same process would apply in that case and the State would have to reimburse the
County just as it currently does. Mr. Krakeel emphasized the County could save approximately $125,000 to
$175,000 per year with this program. Chairman Smith called the motion to question. The motion passed
unanimously. A copy of ACCG’s Inmate Medical Savings Program information and the adoption agreement,
identified as “Attachment 7", follow these minutes and are made an official part hereof.

West Fayetteville By-Pass: Mr. Krakeel informed the Board that construction has begun on the West Fayetteville
By-Pass. He said staff has been working on it very diligently since Tuesday and will begin moving dirt within days.
He said the entire area has been cleared of trees and vegetation and there should be a bid for the grinding service
coming within the week.

Pan Scraper Transmission Repair: Mr. Krakeel told the Board that one of the pan scrapers being used for the
West Fayetteville By-Pass project has a faulty transmission that needs to be repaired. The transmission was
removed from the pan scraper and sent to Yancy Brothers who estimated the cost to repair the transmission would
be $26,446.14. He explained Yancy Brothers was the only authorized dealer in the Atlanta area that is able to work
on the transmission, and no other vendors are willing to bid on the project. He further explained if the pan scraper
were sold and another rented in its place the rental amount would be $12,750 per month, making that option cost
prohibitive. He mentioned there was a $20,000 limitation on awarding a project or a service without going through a
sealed bid process, but since only one vendor was available, he asked for the Board’s authorization for Yancy
Brothers to repair the transmission. Mr. Krakeel said general fund contingency money would pay for the repair.
Commissioner Frady motioned to authorize Yancy Brothers to repair the transmission at a cost of $26,446.14
provided from contingency funds. Commissioner Horgan seconded the motion. No discussion followed. The
motion passed unanimously.
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Installation of Sewer Stub Line at Kiwanis Park: Mr. Krakeel reminded the Board of a discussion that began last
year regarding the needs and problems associated with the septic system at Kiwanis Park. He said work has
progressed on the issue and reported that the property owner that is closest to the point of connection to
Fayetteville's sewer system has supplied the needed easements and has provided all of the required documentation
at no cost to the County to enable the County to install the sewer line. As part of the negotiations, however, the
property owner requested a 45-day limitation on the County’s ability to install the sewer line since the land is in an
undeveloped subdivision and the owner has concerns about the marketability of his property. Water System
Director Tony Parrott added the County has an annual contract with Lance Construction that includes both hourly
and equipment rates. He explained the work would require the installation of an 8" sewer ling, a tie-in test, a
manhole, and asphalt repair due to damage incurred to city streets during the installation process. He said the work
would cost $46,610. He mentioned an additional $3,500 would be required since a plan must be prepared by an
engineer. He concluded that the work would not yet connect any of the facilities at Kiwanis Park to the sewer
system but it would quickly meet the 45-day limitation as negotiated to finish the work on the easement.
Commissioner Frady motioned to contract with Lance Construction to install a sewer stub line at Kiwanis Park for an
aggregate amount of $50,110 utilizing contingency funds. Commissioner Horgan seconded the motion. Mr. Krakeel
reiterated the money for the installation would come from existing contingency funds. Mr. Krakeel said he met with
Fayetteville’s city officials and received their approval to formally tie into their sewer system for this purpose. Some
discussion followed. Chairman Smith called for a vote on the motion. The motion passed unanimously.

Revised Copy of County Policies and Procedures Manual: Mr. Krakeel provided the Commissioners copies of
the revised County Policies and Procedures Manual and said the revisions reflected input that was received from the
Board. He said he was prepared to move forward in the coming weeks to request the Board’s authorization to
formally adopt the manual unless he received further input. He explained most of the corrections were either
editorial in nature or revisions that enhanced the uniformity of existing policies and procedures. He added that
individual departments may have internal policies that apply only to themselves, but items that generally affect and
have public policy implications for the departments are included in the policies and procedures manual. Chairman
Smith clarified the policies and procedures manual did not include all internal departmental policies but only the
policies and procedures that apply to the departments in general.

ATTORNEY’S REPORT

Letter of Appreciation: County Attorney Scott Bennett returned to the previous discussion about the installation of
the sewer stub line at Kiwanis Park by saying Mr. Tony Martin, the developer of Legends at Redwine, donated the
sewer line easement to the County. He mentioned that an area of the basketball court has also encroached Mr.
Martin’s property, and Mr. Martin had donated that land to the County for no cost. He thought the donation was very
kind, especially since developers are facing difficult times these days. Chairman Smith asked Executive Assistant
Carol Chandler to draft a letter of appreciation to Mr. Tony Martin on behalf of the Board. Mr. Krakeel informed the
Commissioners that there had been an issue with the basketball court for over 20 years but staff, Mr. Bennett and
Mr. Martin were able to resolve the problem. Mr. Bennett explained the County would fence in the basketball court
and place cypress trees around it to conceal it from Mr. Martin’s homes. He concluded saying it was a very good
deal for the county and very kind of Mr. Martin.

Resolution Authorizing Chairman to Sign Deed Covenants: Mr. Scott Bennett said, as part of the County’s 404
permit for mitigation sites purchased by Fayette County in connection with Lake McIntosh, the Corps of Engineers
would like assurances that the County will be willing to put covenants on the land restricting the land to mitigation
use only and prohibiting the land to be used for any other purpose. He said the Corps of Engineers provided the
County with model covenants and deed restrictions, but at the time there was no knowledge which model covenant
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the Corps of Engineers would want Fayette County to use. He informed the Board that he had a resolution that
would authorize the Chairman to sign the deed covenants once the Corps of Engineers decides what covenants it
wants. He explained the resolution would authorize the Chairman to sign a set of covenants that would be no more
restrictive than what is found in the model covenants as provided. Commissioner Frady motioned to adopt the
resolution authorizing the Chairman to sign the deed covenants as long as they did not exceed the restrictions as
found in model covenants as provided by the Corps of Engineers. Commissioner Horgan seconded the motion. No
discussion followed. The motion passed unanimously. A copy of the resolution authorizing the Chairman to execute
declaration of conservation covenants and restrictions, identified as “Attachment 8", follows these minutes and is
made an official part hereof.

STAFF REPORTS

Update to the Proposed Fiscal Year 2009 Budget: Finance Director Mary Holland provided the Board with an
update to the proposed Fiscal Year 2009 budget that was discussed on May 20, 2008, saying the update showed a
$3,500 increase in revenues and a $124,246 increase in expenditures. She mentioned her update also included a
copy of the newspaper notice that was provided to Fayette County’s legal organ, Fayette Daily News. She
concluded that the two required public hearings are scheduled to be held on June 12 and June 26, and that a copy
of the resolution that would adopt the Fiscal Year 2009 budget was available for review. A copy of the Fiscal Year
2009 Budget Proposal as of June 4, 2008, identified as “Attachment 9", follows these minutes and is made an official
part hereof.

Griffin Judicial Circuit Request: Ms. Holland informed the Board that while they were discussing the proposed
2009 Fiscal Year budget on May 20, a request was received from the Griffin Judicial Circuit to change two part-time
juvenile judge positions to one full-time juvenile judge position. She gave a copy of the request and additional
information to the Board. She said the Griffin Judicial Circuit had revisited their budget and made cuts to benefits
related to personnel costs and expenditures that resulted in a $16,318.62 decrease in their budget. She said that
decrease in the budget subsequently reduced Fayette County’s proposed Fiscal Year 2009 budget by $5,368.71.
She mentioned another update to their budget was received only a few hours prior to this meeting, said it was an
additional reduction to the budget, and explained updates were still coming from the Griffin Judicial Circuit since they
were currently reviewing their budget. She asked for the Board’s direction on how to proceed with the requests
coming from the Griffin Judicial Circuit. Some discussion followed. The Board’s consensus was for Finance to
incorporate the Griffin Judicial Circuit's request that was received on May 20 and during the afternoon of June 4 into
the proposed Fiscal Year 2009 budget. A copy of the request and supplemental information from the Sixth Judicial
Administrative District, identified as “Attachment 10", follow these minutes and are made an official part hereof.

BOARD REPORTS

None.

EXECUTIVE SESSION

One Real Estate Acquisition: Mr. Krakeel stated he had one real estate acquisition item to be discussed in
Executive Session. Commissioner Horgan motioned to adjourn to Executive Session to discuss one item of real
estate acquisition. Commissioner Frady seconded the motion. No discussion followed. The motion passed

unanimously.

The Board adjourned into Executive Session at 5:45 p.m..
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Executive Session Affidavit: The Board reconvened into Regular Session at 6:10 p.m. Chairman Smith asked for
the record to reflect that the Board discussed one item of real estate acquisition and authorized staff to proceed in
the matter. Commissioner Frady motioned to authorize the Chairman to sign an Executive Session Affidavit stating
one item of real estate acquisition was discussed in Executive Session. Commissioner Horgan seconded the
motion. No discussion followed. The motion passed unanimously. A copy of the Executive Session Affidavit,
identified as “Attachment 11", follows these minutes and is made an official part hereof.

ADJOURNMENT

Commissioner Frady motioned to adjourn the Workshop Meeting. Commissioner Horgan seconded the motion. No
discussion followed. The motion passed unanimously.

Chairman Smith adjourned the meeting at 6:13 p.m.

Floyd L. Jones, Deputy Clerk Jack Smith, Chairman

The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on June 26, 2008.

Floyd L. Jones, Deputy Clerk






Board of Commissioners
June 12, 2008
7:00 P.M.

The Board of Commissioners of Fayette County, Georgia, met in Official Session on Thursday, June 12, 2008, at 7:00
p.m. in the Public Meeting Room of the Fayette County Administrative Complex, 140 Stonewall Avenue, Fayetteville,
Georgia.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Robert Horgan
Eric Maxwell
Peter Pfeifer

Staff Present: Jack Krakeel, Interim County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Karen Morley, Chief Deputy Clerk

Chairman Smith called the meeting to order.
Commissioner Pfeifer offered the Invocation.
Pledge of Allegiance.

ACCEPTANCE OF AGENDA:
Commissioner Horgan made a motion to accept the agenda as presented. Commissioner Frady seconded
the motion. The motion carried 5-0.

PUBLIC HEARING:

DISCUSSION OF THE PROPOSED ANNUAL BUDGET:

A. Consideration of the County’s proposed Annual Budget for Fiscal Year beginning July 1, 2008 and
ending June 30, 2009.

Chief Financial Officer Mary Holland gave an overview of the proposed budget for fiscal year beginning July
1, 2008 and ending June 30, 2009. She presented the Board with a summary for the proposed budget. A
copy of the summary, identified as “Attachment No. 1", follows these minutes and is made an official part
hereof. She noted that there was one change since the Board’s last discussion and that was a reduction in
the expenditures of $6,262 in regard to the Griffin Judicial Circuit, and this reduction had been incorporated
in the summary. She also pointed out that there was a 6.1% reduction in the total budget as compared to last
year's budget. She said staff would be presenting a Resolution for the Board’s consideration and approval
at the June 26" Commission meeting.
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Chairman Smith asked if there were any members of the public who wished to comment on the budget.
Hearing none, he asked the Board if there were any comments.

Commissioner Frady commended staff for a great job in preparing the County’s budget.

Commissioner Pfeifer remarked on the various percentages recently awarded County employees for salary
and benefits as a result of the pay and classification study. He said the average increase was 9.5%. He
remarked that all of the departments he listed had no addition in staff or their hours and there were no
promotions. He said the Federal cost of living adjustment or C.O.L.A. for this past year was 2.3%. He
questioned how many Fayette County employers had received increases such as 7.5%, 8.3%, 9.1% or 17.4%.
He felt this was a budget designed for the current employees and not designed for the Fayette County
taxpayers. He said if these salary increases were removed, there would be room to cut the proposed budget
and reduce the millage rate in taxes. He said he intended to vote against the budget and in the future he
would resist hiring any new employees because the current County administration felt like the current twenty
open positions did not need to be filled.

Commissioner Maxwell said he had a problem with Commissioner Pfeifer grandstanding his opposition in this
meeting on the proposed budget and noted that the Board had already discussed this issue several times in
budget meetings where Commissioner Pfeifer had voiced no opposition. He said the proper time for
Commissioner Pfeifer to make these kinds of comments was during the many budget discussions prior to this
meeting.

Commissioner Pfeifer said the proper time was during the discussion of the salary increases and he had voted
against the pay and classification study.

Chairman Smith asked if there were any further comments. Hearing none, he declared the public hearing
closed.

PUBLIC COMMENT:
None.

CONSENT AGENDA: Commissioner Maxwell requested item no. 1 be removed for discussion and
Commissioner Pfeifer requested item no. 5 be removed for discussion. Commissioner Horgan made a motion
to approve the consent agenda itemnos. 2, 3, and 4 as presented. Commissioner Frady seconded the motion.
The motion carried 5-0.

WATER COMMITTEE - FLINT RIVER PUMP STATION ADDITIONAL PUMPING CAPACITY BID:
1. Approval of the Water Committee’s recommendation to award the bid for the Flint River Pump Station
additional pumping capacity to the low bidder All South Constructors, Inc. in the amount of $372,203.

Commissioner Maxwell asked Water System Director Tony Parrott to give a brief presentation on this bid
award.
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Mr. Parrott remarked that the Water System’s pump station located on the Flint River was installed
approximately twelve years ago and the original withdrawal permit was 10,000,000 gallons per day. He said
now the withdrawal permit was 16,000,000 gallons per day. He said the current two pumps will not pump the
16,000,000 gallons that were available. He said they were requesting a variable speed pump that would allow
pumping of a combination with the existing pumps plus the new pump to permit the 16,000,000 gallons or less.
He said the Water Committee was recommending a 10,000,000 gallon per day variable speed pump to provide
this versatility. He said the funding would come from the Water System Renewal and Extension Fund and
there would be no modification of the budget. He said these were funds that were saved just for this type of
project.

Commissioner Maxwell made a motion to approve consent agenda item no. 1 to award the bid for the
purchase of the Flint River Pump Station additional pumping capacity to the low bidder All South Constructors,
Inc. in the amount of $372,203. Commissioner Frady seconded the motion. The motion carried 5-0. A copy
of the request, identified as “Attachment No. 2", follows these minutes and is made an official part hereof.

RECREATION DEPARTMENT - BUDGET ADJUSTMENT:

2. Approval of a budget adjustment to accept $290 as reimbursement from Outdoor Concepts, Inc. and
to increase the Parks and Recreation Department’s Vehicle Repair Account by $290. A copy of the
request, identified as “Attachment No. 3", follows these minutes and is made an official part hereof.

PUBLIC WORKS - G.D.O.T. CONTRACT FOR RESURFACING PROJECTS:

3. Approval of annual contract with Georgia Department of Transportation for Local Assistance Road
Program (LARP) resurfacing projects. A copy of the request and contract, identified as “Attachment
No. 4", follow these minutes and are made an official part hereof.

COOPERATIVE EXTENSION SERVICE - INTERGOVERNMENTAL AGREEMENT:

4, Approval of intergovernmental contract with the University of Georgia Cooperative Extension Service
for the County’s annual budget contribution for salaries and benefits for Fayette County Extension
Service employees. A copy of the request and the contract, identified as “Attachment No. 5", follow
these minutes and are made an official part hereof.

MINUTES:
5. Approval of minutes for Board of Commissioners’ Budget Meeting held on May 20 and the Board of
Commissioners’ meeting held on May 22, 2008.

Commissioner Pfeifer remarked that the minutes were still in a form that he had not approved and he would
be voting in opposition.

Commissioner Horgan made a motion to approve consent agenda item no. 5 as presented. Commissioner
Frady seconded the motion, discussion followed.

Chairman Smith asked if any of the official action of the Board that was omitted from these minutes and
Commissioner Pfeifer replied no, not to his knowledge.
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Chairman Smith asked if there were any errors in the official actions of the Board which were included in these
minutes and Commissioner Pfeifer replied no, not to his knowledge.

The motion carried 4-1 with Commissioner Pfeifer voting in opposition.

ADMINISTRATOR’S REPORT:

REFINANCING OF EXISTING WATER BONDS: Interim County Administrator Jack Krakeel updated the
Board on staff's meetings with various firms regarding the refinancing of existing water bonds and the potential
for savings in the refinancing of those bonds. He said this process was concluded this afternoon and staff was
in the process of putting together its formal recommendation to the Board with respect to the firm that staff
believes would provide the County with the greatest net savings in refinancing of existing revenue bonds as
well as outstanding loans from the Georgia Environmental Facilities Authority. He said staff would be
presenting a formal recommendation to the Board at the June 26™ meeting and information would be provided
to the Board prior to that meeting.

ATTORNEY’S REPORT:

CONTRACT FOR ASPHALT RESURFACING WITH FULL DEPTH RECLAMATION: County Attorney Scott
Bennett asked for the Board’s consideration to authorize the Chairman to execute the asphalt resurfacing with
full depth reclamation contract awarded to The Miller Group in the amount of $672,567.

Commissioner Pfeifer made a motion to authorize the Chairman to execute the asphalt resurfacing with full
depth reclamation contract awarded to The Miller Group in the amount of $672,567. Commissioner Horgan
seconded the motion. The motion carried 5-0. A copy of the contract, identified as “Attachment No. 6", follows
these minutes and is made an official part hereof.

STAFF REPORTS:
None.

BOARD REPORTS:
None.

EXECUTIVE SESSION:
None.

ADJOURNMENT:
Commissioner Frady made a motion to adjourn the meeting at 7:25 p.m. Commissioner Horgan seconded the
motion. The motion carried 5-0.

Karen Morley, Chief Deputy Clerk Jack R. Smith, Chairman
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The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County,
Georgia, held on the 26" day of June, 2008.

Karen Morley, Chief Deputy Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Finance Department Head: ’Mary S. Holland

Presenter, if needed: ’Mary S. Holland Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:
Consideration of staff's recommendation to close out capital projects that no longer require funding.

Background/History/Details:

During the budget process, departments were questioned concerning current open projects. The listing of projects presented are
the projects that the department heads agreed no longer required any additional funding. This listing has been previously
submitted to the Board during the budget process. Finance now requests approval to close these projects.

What action are you seeking from the Board of Commissioners?

Approval to close the capital projects.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? |Yes If so, when? |Friday, February 1, 2008

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal?
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Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008

Recognition/ Public Old New
Presentation Hearing ® Business Business ( Consent ( Report ( Other





Proposed Funding for FY 2009 Capital/CIP Projects

As of 5/20/08

Capital/CIP Projects
Department Project Project # Revenue Expenditures Balance
Building & Grounds Maint Grasshopper 721 D. Mower 8565A $ 20,030 | $ (19,524)| $ 506
Building & Grounds Maint Tractor w/Loader & Belly Mower 8565B $ 19,800 | $ (16,609)| $ 3,191
Building & Grounds Maint R&R 3 Gang Reel, 10 Blade 8565C $ 7470 | $ (7,470)| $ 0
Building & Grounds Maint John Deer Gate Tractor 8565D $ 6,000 | $ (5,630)| $ 370
Commissioners Senior Citizens Center $ 465829 | $ (4,339,874)| $ 318,422
E911 Emergency Answering Positions Equipment 8215A $ 110,392 $ (97,677)| $ 12,715
Elections Voting Machines P6011 $ 142,036 | $ (40,536)| $ 101,500
Emergency Services Cardiac Monitor C7004 $ 53,616 | $ (52,238)| $ 1,378
Emergency Services Transport Ventilator 8630B $ 8,995 | $ (8,905)| $ 90
Finance Infrastructure Valuation - GASB 34 C5051 $ 50,000 | $ (34,600)| $ 15,400
Fire Operations Remote Control Monitor 8270D $ 5,500 | $ (5,119)| $ 381
Fire Operations Head Set System 8270E $ 5700 $ (3,750)[ $ 1,950
Information Systems Microsoft Exchange Server/Dell 8535E $ 13,500 | $ (13,182)| $ 318
Information Systems Microsoft Exchange Server-FC Admin 8535F $ 13,500 | $ (13,182)| $ 318
Information Systems Central Repository - GIS C5012 $ 40,750 | § (38,658)| $ 2,092
Information Systems Microsoft Exchange Server C5013 $ 36,065 | $ (27,694)| $ 8,371
Information Systems Redundant Exchange Server C7053 $ 11,760 | $ (11,742)| $ 18
Public Works Installation of additional lift 8900A $ 18,000 | $ (18,000)| $ -
Recreation Kelly Park $ 77,2011 $ (62,440)| $ 14,761
Recreation Brooks Park Walking Trail 8002E $ 105600 $ - 105,600
Recreation Fencing - Kiwanis Park C6017 $ 34,000 | $ (33,432) 568
Recreation HVAC - Recreation Center C7043 $ 32,500 | $ (32,226) 274
Recreation Kiwanis Park Enhancements P0004 $ 462,155|$ (405,263) 56,892
Recreation McCurry Park Enhancements P0005 $ 846892 | $ (661,024) 185,868
Recreation Brooks Park Enhancements P6002 $ 181,000] $ (160,276) 20,724
Recreation Brooks Park P7002 $ 28,000 | $ - 28,000
Recreation Kiwanis Park P7004 $ 43400 | $ - 43,400
Road Department Turn Lane @ Cooper Lighting C0037 $ 18,750 | $ (480) 18,270
Road Department Wagon Wheel Circle C6042 $ 163,354 | $ (173,548) (10,194
Road Department TDK Boulevard Expansion - PTC P0020 $ 569,401 | $ (5,882) 563,519
Road Department Corinth Road Signal P0024 $ 35000($% - 35,000
Road Department Mann Road Bridge Repair 8013 $ 120,000 $ - 120,000
Road Department SR 54/McElroy Road P0012 $ 226,779 | § (282,728) (55,949
Sheriff - Traffic & Training [ Telecommunication Upgrade P7018 $ 65,765 | $ (65,118) 647
Sheriff's Dept-Traffic In Car Video Camera Equipment 8330A $ 40,465 | $ (40,210) 256
Tax Assessor ArcGIS 8.3 Software C5035 $ 5,600 | $ (1,500) 4,100
Tax Assessor Aerial Photography P6021 $ 179625 $ (152,601) 27,024
Total 1,625,779
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’FINANCE Department Head: ’MARY HOLLAND

Presenter, if needed: ’MARY HOLLAND Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

PUBLIC HEARING AND FINAL CONSIDERATION OF FAYETTE COUNTY'S PROPOSED ANNUAL BUDGET FOR FISCAL YEAR 2009,
BEGINNING JULY 1, 2008 AND ENDING JUNE 30, 2009.

Background/History/Details:
THE PROPOSED BUDGET HAS BEEN REVIEWED BY THE FINANCE DEPARTMENT, THE COUNTY ADMINISTRATOR, AND THE BOARD OF

COMMISSIONERS. THE PROPOSED BUDGET DOCUMENT HAS BEEN AVAILABLE FOR REVIEW BY THE PUBLIC SINCE JUNE 4, 2008. THE
FIRST PUBLIC HEARING ON THE PROPOSED BUDGET TOOK PLACE AT THE JUNE 12, 2008 BOARD OF COMMISSIONERS' MEETING.

THE PROPOSED BUDGET INCLUDES RECOMMENDATIONS ON CAPITAL/CIP, VEHICLES/EQUIPMENT, STAFFING, AND OPERATIONS.

What action are you seeking from the Board of Commissioners?

FINAL PUBLIC HEARING AND SUBSEQUENT APPROVAL OF THE RESOLUTION ADOPTING THE PROPOSED BUDGET.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal?

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New

Presentation 0 Hearing Business C Business ( Consent ( Report ( Other





FAYETTE COUNTY, GEORGIA
BUDGET SUMMARY INFORMATION
FISCAL YEAR ENDED JUNE 30, 2009
RECOMMENDED FUNDING AND APPROPRIATIONS @ 6/26/08

REVENUES AND OTHER SOURCES

EXPENDITURES AND OTHER USES

TRANSFERS TRANSFERS TOTAL
FROM TOTAL TO EXPENDITURES
PROJECTED CASH FUNDING RECOMMENDED CASH AND
BUDGETED FUNDS REVENUES RESERVES SOURCES EXPENDITURES RESERVES OTHER USES
Governmental Funds:
General Fund $ 48,060,984 $ 122,551 $ 48,183,535 $ 48,183,535 $ - $ 48,183,535
Special Revenue Funds:
EMS 3,514,800 3,514,800 3,106,541 408,259 3,514,800
Fire Services 7,952,100 7,952,100 7,467,251 484,849 7,952,100
Street Lights 223,000 - 223,000 223,000 223,000
State Confiscated Property 20,000 55,600 75,600 75,600 75,600
Jail Construction 447,000 53,000 500,000 500,000 500,000
Juvenile Supervision 25,000 4,000 29,000 29,000 29,000
Victims Assistance 172,000 195,645 367,645 367,645 367,645
Drug Abuse and Treatment 70,000 70,000 54,265 15,735 70,000
Law Library 57,000 50,077 107,077 107,077 107,077
S.P.L.O.S.T. (Library) 60,000 205,693 265,693 265,693 265,693
Emergency Phone E-911 2,695,662 2,695,662 2,645,716 49,946 2,695,662
Total Special Revenue Funds $ 15,236,562 $ 564,015 $ 15,800,577 $ 14,841,788 $ 958,789 $ 15,800,577
Capital/CIP Funds:
Early Warning Sirens $ 71,800 $ 71,800
Capital Projects 146,062 146,062
CIP Projects 1,424,670 1,424,670
Total Capital/CIP Funds $ - $ 1642532 $ 1,642,532 $ 1,642,532 $ - $ 1,642,532
Total Governmental Funds $ 63297546 $ 2,329,098 $ 65,626,644 $ 64,667,855 $ 958,789 $ 65,626,644
Enterprise Funds
Solid Waste (Landfill) 116,000 78,934 194,934 194,934 194,934
Water System 13,326,250 13,326,250 13,326,250 - 13,326,250
Total Enterprise Funds 13,442,250 78,934 13,521,184 13,521,184 - 13,521,184
Internal Service Funds
Vehicle Replacement 1,337,223 1,337,223 1,337,223 1,337,223
Total of All Budgeted Funds $ 76,739,796 $ 3,745255 $ 80,485,051 $ 79,526,262 $ 958,789 $ 80,485,051






STATE OF GEORGIA

COUNTY OF FAYETTE

RESOLUTION NO. 2008-10

BUDGET FOR FISCAL YEAR 2008 — 2009

WHEREAS, the Board of Commissioners of Fayette County, Georgia is authorized by
Georgia law to establish and adopt a budget for the purpose of providing appropriations for the
proper and orderly operation of government in Fayette County, Georgia.

NOW THEREFORE, BE IT RESOLVED AND IT IS HEREBY RESOLVED by the
Board of Commissioners of Fayette County, Georgia, that the Fayette County budget for the
2008-2009 fiscal year be adopted for the purpose of providing appropriations in the following

amounts for the proper and orderly operation of government in Fayette County:

TOTAL GENERAL FUND $ 48,183,535
TOTAL SPECIAL REVENUE FUNDS 14,841,788
TOTAL CAPITAL/CIP PROJECT FUNDS 1,642,532
TOTAL SOLID WASTE FUND 194,934
TOTAL WATER SYSTEM 13,326,250
TOTAL INTERNAL SERVICE FUNDS 1,337,223
TOTAL OF ALL FUNDS $ 79,526,262

DULY ADOPTED by the Board of Commissioners of Fayette County, Georgia this 26th
day of June, 2008.

BOARD OF COMMISSIONERS
OF FAYETTE COUNTY

Jack R. Smith, Chairman

ATTEST:

Carol Chandler, County Clerk
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Public Safety - 911 Communications Department Head: ’M. Allen McCullough

Presenter, if needed: ’M.Allen McCullough & Cheryl Rogers ~ Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:
Recognition of the Amateur Radio Emergency Services group (ARES) which has participated in the 911 Practitioner Program,
including recognition of 911 personnel and others who have assisted in the training of this group.

Background/History/Details:

What action are you seeking from the Board of Commissioners?

Recognition of ARES group.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted? |yes

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public Old New

* Presentation Hearing Business C Business ( Consent ( Report ( Other
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Fire & Emergency Services Department Head: ’M. Allen McCullough

Presenter, if needed: ’M. Allen McCullough & T. F. Bartlett Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

Presentation of Citizens Award for heroic actions by six year old Haden Stusak who pulled his friend, Josiah Buddha, age 5, from the
deep end of a swimming pool, and the American Heart CPR Hero Award to Kalan Edwards, Shaine Catillo and Maria Yubetta for
successfully administering Cardio Pulmonary Resuscitation (CPR) to Josiah.

Background/History/Details:

On the afternoon of Saturday, May 31, 6 year old Haden Stusak noticed his young friend Josiah at the bottom of the deep end of the
pool, Haden instantly reacted by swimming to the bottom of the pool and retrieving Josiah's lifeless body to the edge of the pool
where adults, Shaine Catillo, Maria Yubetta and Kalan Edwards promptly began resuscitation of Josiah Buddha by performing
Cardio Pulmonary Resuscitation (CPR) techniques and were ultimately successful in getting the child breathing until Fayette County
personnel arrived on scene. The Fayette County Department of Fire and Emergency Services promptly responded with Engine 7,
Medic 5 and Battalion 7 to a 911 call for a possible child that had drown. Upon arrival personnel found a 5 year old male in his
parent's arms at pool side conscious and breathing on his own. Bystanders report that the child was found at the bottom of the
pool and was removed from the deep end of the pool by another child and CPR was successfully performed. Fayette County
personnel performed an assessment of the child and transported the child with the mother to an area hospital for further evaluation

What action are you seeking from the Board of Commissioners?

Presentation of the Citizens Award and the American Heart CPR Hero Awards.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? Back-up Material Submitted?

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New

(® Presentation Hearing Business C Business ( Consent ( Report ( Other






Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Planning & Zoning/Community Dev. Department Head: ’Peter A. Frisina

Presenter, if needed: ’Dennis Dutton/Peter A. Frisina Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

Consideration of proposed amendments to the Fayette County Zoning Ordinance regarding Article V. General Provisions, Section
5-9. Single family dwelling, B. Porte Cochere and Article lll. Definitions, Carport, attached; Carport, detached; and Porte Cochere as
presented by the Planning & Zoning Department.

Background/History/Details:

Prior to the requirement of plan review/architectural standards, canopy-type structures (porte cochere) have been constructed as
part of/attached to/supported by the single-family dwelling. A porte cochere is utilized as a porch roof projecting over a driveway
at the front entrance of a structure for sheltering those getting in and out of vehicles. Currently, there are no provisions/regulations
in the Zoning Ordinance for a porte cochere. On January 24, 2008, the B.O.C. amended Section 5-10. Accessory Uses and Structures
which prohibits an accessory structure directly in front of a single-family dwelling; however, a porte cochere is commonly
constructed at the front entrance of a structure. A porte cochere shall be attached/supported by the single-family dwelling, thereby
making the porte cochere part of the single-family dwelling and not an accessory structure. Staff is also proposing amending the
definition of a carport to distinguish between attached and detached (housekeeping item). A definition for porte cochere is also
required. On 03/05/08, BOC instructed Staff to review the ordinance.

What action are you seeking from the Board of Commissioners?

Final Vote

THE P.C. RECOMMENDED APPROVAL 5-0.

If this item requires funding, please describe:

None

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, May 7, 2008

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public Old New

Presentation 0 Hearing C Business C Business C Consent C Report ( Other





Board of Commissioners Minutes
May 7, 2008
Page Number 3

OLD BUSINESS:

B. Discussion of proposed amendments to the Fayette County Zoning Ordinance regarding Article V.
General Provisions, Section 5-9. Single family dwelling, B. Port Cochere and Article lll. Definitions,
Carports, attached; Carport, detached; and Port Cochere as presented by the Planning and Zoning
Department.

Zoning Administrator Dennis Dutlon made a presentation to the Commissioners about the proposed
amendments to the Fayetie County Zoning Ordinance, and answered questions from the Commissioners.
The Board's consensus was 1o give the Planning and Zoning Department permission to forward the
proposed amendments for public hearing before the Planning Commission and the Board of
Commissioners. A copy of the request, identified as “Attachment 13", follows these minutes and is made
an official part hereof.





03/05/08 — Instructed by BOC to review Ordinance
03/20/08 — PC Wkshop

04/17/08 — PC Wkshop

05/07/08 — BOC Wkshop

06/05/08 — PC Public Hearing

06/26/08 — BOC Public Hearing

DRAFT - PROPOSED AMENDMENTS TO THE
FAYETTE COUNTY ZONING ORDINANCE

Staff’s additions to the current ordinance are indicated in bold, underline, and italics.

Strikethrough indicates deletion.

ARTICLE III DEFINITIONS

Carport, attached.. A roofed open-sided motor vehicle shelter formed by extension of a
roof from the-side-ef a building in a residential zoning district.

Carport, detached. A roofed open-sided motor vehicle shelter in a residential zoning
district.

Porte Cochere. An extension of the roof projecting over a driveway at an entrance of a
building and sheltering those getting in or out of vehicles. Also called a carriage

porch.

ARTICLE V GENERAL PROVISIONS

5-9.  Single family dwelling. Single family dwellings are permitted uses in A-R and all
residential zoning districts.

B. Porte Cochere. A porte cochere shall be attached at an entrance of a
single-family dwelling and shall meet the following standards:

1. Shall consist of a singular roof line that is consistent with the
single-family __dwelling  roof design, and supported by
posts/columns and shall remain open on the remaining three (3)

sides;

2 Shall be consistent with the architectural character/facade of the
single-family dwelling; and

3 A porte cochere shall not be utilized as a carport, garage, storage

building, open storage, or living area.






Page 1
June 5, 2008
PC Public Hearing

5 Consideration of proposed amendments to the Favette County Zoning Ordinance
regarding Article IIl. Definitions, Carport and Porte Cochere and Article V. General
Provisions, Section 5-9. Single family dwelling, B. Carport and Porte Cochere as
presented by the Planning & Zoning Department. Instructed by BOC on 03/05/08 to
begin review.

Pete Frisina reminded the P.C. that the proposed amendments had been discussed at previous
Workshops. He commented that the proposed amendments came about when it was discovered that
a builder had basically added a carport looking structure attached to a breezeway from the front of a
single-family dwelling. He pointed out that a porte cochere would be an extension of the roof over a
driveway at an entrance of a building.

Mr. Frisina presented the proposed amendments as follows:

Staff’s additions to the current ordinance are indicated in bold, underline, and italics. Strikethrough
indicates deletion.

ARTICLE 111 DEFINITIONS

Carport, attached.. A roofed open-sided motor vehicle shelter formed by extension of a roof from
the-side-of a building in a residential zoning district.

Carport, detached, A roofed open-sided motor vehicle shelter in a residential zoning district.

Porte Cochere, An extension of the roof projecting over a driveway at an entrance of a building
and sheltering those getting in or out of vehicles. Also called a carriage porch.

ARTICLE V GENERAL PROVISIONS

5-9.  Single family dwelling. Single family dwellings are permitted uses in A-R and all residential
zoning districts.

B. Porte Cochere. A porte cochere shall be attached at an entrance of a single-family
dwelling and shall meet the following standards:

1 Shall consist of a singular roof line that is consistent with the single-family
dwelling roof design, and supported by posts/columns and shall remain
open on the remaining three (3) sides;






Page 2
June 5, 2008
PC Public Hearing

2. Shall be consistent with the architectural character/facade of the single-
family dwelling; and

3. A porte cochere shall not be utilized as a carport, garage, storage building,
open storage, or living area.

Chairman Powell asked if there were any public comments.

Eddie Wilkerson stated he had constructed a 12,000 square foot house with a separate garage with a
pergola.

Pete Frisina said that the garage would be detached with the connection of a pergola. He added that a
pergola and a porte cochere are not the same.

Hearing no further comments, he closed the floor from public comments.

Jim Graw made a motion to approve the proposed amendments as submitted. Bill Beckwith
seconded the motion. The motion unanimously passed 5-0.
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Print Form

COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Planning & Zoning/Community Dev. Department Head: ’Peter A. Frisina

Presenter, if needed: ’Dennis Dutton/Pete Frisina Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

This is a land exchange of 1.03 acres between Heron's Landing Homeowners Association, Inc. and Jamie Oden. This land exchange
will involve a rezoning from C-S to A-R; a rezoning from A-R to C-S; and a Revised Development Plan and a Revised Final Plat, both to
remove 1.03 acres and to add 1.03 acres.

Background/History/Details:

Consideration of Petition No. 1209-08, Heron'’s Landing Homeowners Association, Inc., Owners, and Eddie Wilkerson, Agent, request
to rezone 1.03 acres from C-S to A-R to add to an adjacent lot zoned A-R and Petition No. 1210-08, Jamie Oden, Owner, and Eddie
Wilkerson, Agent, request to rezone 1.03 acres from A-R to C-S to add as Conservation Area to Heron’s Landing Subdivision. These
properties are located in Land Lot 29 of the 5th District and fronts on Old Senoia Road. And, consideration of Petition No.
RP-042-08 and Petition No. RDP-009-08, Heron’s Landing Homeowners Association, Inc., Owners, and Eddie Wilkerson, Agent,
request to revise the Recorded Final Plat and the approved Development Plan of Heron’s Landing Subdivision to remove 1.03 acres
and to add 1.03 acres to Heron’s Landing Subdivision. These properties are located in Land Lots 4 and 29 of the 5th District and
fronts on Old Senoia Road.

What action are you seeking from the Board of Commissioners?

Final Vote (The individual petitions will not work independently of each other so all four petitions will need to be approved or all
four petitions will need to be denied.)

STAFF RECOMMENDED APPROVAL SUBJECT TO TWO (2) RECOMMENDED CONDITIONS. THE P.C. RECOMMENDED APPROVAL
SUBJECT TO TWO (2) RECOMMENDED CONDITIONS 5-0.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past? |Yes If so, when? [Thursday, February 24, 2005

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New

Presentation 0 Hearing Business C Business ( Consent ( Report ( Other





February 24, 2005
Page 2

PETITION NO. 1134-04:

Director of Zoning Aaron Wheeler read Petition No. 1134-04, Clayton O. Carmack, Owner,
and Mukut Gupta, President of Crown Development, Agent, request to rezone 40.55 acres
from A-R to C-S to develop a single-family residential subdivision consisting of 18 lots. He
said this property was located in Land Lots 4 and 29 of the 5th District and fronted on Old
Senoia Road. He said the Planning Commission recommended approval subject to one
(1) recommended condition (4-0-1) and Staff recommended approval subject to one (1)
recommended condition. He remarked that this item was tabled from the January 13, 2005
Commissioners’ meeting and also from the February 10, 2005 Commissioners’ meeting.

Jumbo Gupta remarked that he was present on behalf of Crown Development.

Chairman Dunn interjected that this was the continuation of a public hearing that was
started at the last Commission meeting. He said all of the public comment parts of this
were over. He said the Board had asked Mr. Gupta to go back and consider some
changes for the Board. He noted that Jumbo Gupta was bringing those back to the Board
tonight. He said after reviewing these, the Board would be voting on what to do with this
request. He remarked that there would be no more citizens speaking in favor or against
the rezoning request. He said this was merely the final stage of the public hearing from
the last Commission meeting.

Jumbo Gupta remarked that the Board had previously received the information that was
requested. He said the wetland delineation seemed to be a concern to a lot of people. He
said they had hired a soil scientist to go out and delineate all of the wetlands and locate
those and then overlay it with the existing plan that they had. He said the wetlands pretty
much run along the creek and did not really run anywhere else on the property. He said
one of the other concerns that was raised was having a lot directly on the street and along
with the comments from staff which were not having a direct access on Old Senoia Road
which they had not planned on doing. He said they had gone ahead and decided to pull
that lot back so that there was more green space and more privacy in addition to not
having a lot up closer to the street.

Commissioner Wells remarked that she appreciated how much Mr. Gupta had worked with
the Board. She said that it showed the intent of Crown Development to do a good project
for the community. She said she appreciated the fact that Crown Development had been
willing to work with the county and to do a project that was good for the community, She





February 24, 2005
Page 3

said it might not be something that people want right there but she felt Crown Development
had done an excellent job of addressing everyone’'s concerns.

Chairman Dunn asked Mr. Gupta to put up the first map and also the |latest map side by
side on the screen so that they could be viewed by the Board and the public. He said
there were two major concerns that he had last week and that was that there was not a
good foot print of the wetlands. He said now there was a very good idea of the wetlands.
He pointed out that Dennis Chase was in the audience and Mr. Chase agreed that this
wetland was properly delineated now. He said Crown Development had hired an engineer
to do this as well and Mr. Chase did agree with both of these individuals. He said
everyone was in agreement now as to where the wetlands were on this piece of property.
He said there was a plat now that would not destroy any of those wetlands. He
commented that there was one lot and that was Lot #1 that had a very small piece of
wetland in it. He pointed out to Mr. Gupta that they would not be able to go near that and
Mr. Gupta agreed that he was aware of that.

Chairman Dunn remarked that the other issue that was of major concern to many people
in that region of the county was that all of the other homes out there were several hundred
feet away from the road. He said during the summer time their houses were not even
visible. He said what was initially going to be done to the lot on Senoia Road would be a
detriment to everybody in the area. He stated although the Board was not in a position to
require Crown Development to do this, the Board did asked Mukut Gupta to take a serious
look at that and see if he could help the people in that region feel a little bit more
comfortable with this. He said he wanted to specifically thank him for doing that. He said
this made it a lot easier for him to support this. He said quite frankly he would prefer to
have nothing in there. He said this was such beautiful property and this was Mr.
Carmack’s third time back before the Board. He said Mr. Carmack was going to develop
that land. He felt this was the best project for this piece of property. He remarked that now
there were no homes near the road and none of the houses would be seen from the road.
He said this was about as good as it was going to get. He thanked Mr. Gupta for his
patience and his willingness to work with the community in that area.

On motion made by Commissioner Wells, seconded by Commissioner VanLandingham to
approve Petition No. 1134-04 with one recommended condition. The motion carried 4-1
with Commissioner Pfeifer voting in opposition. A copy of the recommended condition,
Staff's Analysis and Investigation, identified as “Attachment No. 1", follows these minutes
and is made an official part hereof. A copy of the Ordinance and Resolution approving
Petition No. 1134-04, identified as “Attachment No. 2", follows these minutes and are made
an official part hereof.





PLANNING COMMISSION REZONING REPORT

PETITION NO.: 1209-08 - Heron’s Landing Homeowners Association, Inc., Owners, and
Eddie Wilkerson, Agent, request to rezone 1.03 acres from C-S to A-R which will be added to
the adjacent property belonging to Jamie Oden.

PETITION NO.: 1210-08 - Jamie Oden, Owner, and Eddie Wilkerson, Agent, request to
rezone 1.03 acres from A-R to C-S which will be added to Heron’s Landing Subdivision as
conservation area.

PETITION NO.: RDP-009-08 - Eddie Wilkerson, Applicant, requests to revise the
Development Plan for Heron’s Landing Subdivision for a 1.03 acre land exchange.

PETITION NO.: RP-042-08 - Eddie Wilkerson, Applicant, requests to revise the Final Plat for
Heron’s Landing Subdivision for a 1.03 acre land exchange

REQUEST: This is a land exchange of 1.03 acres between Heron’s Landing Homeowners
Association, Inc. and Jamie Oden. This land exchange will involve a rezoning from C-S to A-R;
a rezoning from A-R to C-S; and a Revised Development Plan and a Revised Final Plat, both to
remove 1.03 acres and to add 1.03 acres.

STAFF RECOMMENDATION: APPROVE
PLANNING COMMISSION HEARING: June 5, 2008
PLANNING COMMISSION RECOMMENDATION: APPROVE SUBJECT TO TWO

(2) RECOMMENDED
CONDITIONS 5-0

BOARD OF COMMISSIONERS HEARING:  June 26, 2008

COMMISSION DECISION:

LOCATION: Land Lots 4 and 29 of the 5th District and fronts on Old Senoia Road
ZONING OF SURROUNDING PROPERTY: A-R and C-S
LAND USE PATTERN: Low Density Residential (1 unit/1 to 2 acres)

PLANNING COMMISSION HEARING NOTES:

See Attached Minutes.





MOTION AND VOTE OF PLANNING COMMISSION:

Al Gilbert made a motion to approve all four (4) petitions subject to the following recommended
conditions:

1.

If rezoning Petition No. 1209-08 to rezone 1.03 acres from C-S to A-R is approved by the
Board of Commissioners, a revised Warranty Deed and survey for the Oden property,
which indicates and describes the outer perimeter of the reconfigured five (5) acre tract,
must be submitted to the Planning & Zoning Department for review within ninety (90)
days after the Board of Commissioners Public Hearing prior to being recorded at the
Clerk of Superior Court Office. (This condition is to ensure that a revised Warranty
Deed and survey are approved and recorded in a reasonable length of time.)

If rezoning Petition No. 1210-08 to rezone 1.03 acres from A-R to C-S, and the Revised
Final Plat Petition No. RP-042-08 and Revised Development Plan Petition No. RDP-009-
08 for Heron’s Landing Subdivision are approved by the Board of Commissioners, a
Revised Final Plat and a Revised Conservation Easement must be submitted to the
Planning & Zoning Department within ninety (90) days after the Board of
Commissioners Public Hearing. (This condition is to ensure that a Revised Final Plat
and Revised Conservation Easement are approved and recorded in a reasonable length

of time.)

Jim Graw seconded the motion. The motion unanimously passed 5-0.

REASON(S) FOR RECOMMENDATION:

In compliance with the Fayette County Comprehensive Plan.
Compatible with the surrounding area.





PLANNING COMMISSION RECOMMENDATION

DATE: June 5, 2008
TO: Fayette County Commissioners
The Fayette County Planning Commission recommends that Petition No. 1209-08, the
application of Heron’s Landing Homeowners Association, Inc., to rezone 1.03 acres from
C-S to A-R, be:
S .
Approve Withdrawn Disapproved

Tabled until

This is forwarded to you for final action.
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DOUGEAS £. POWELL, CHAIRMAN
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Remarks:






PLANNING COMMISSION RECOMMENDATION

DATE: June 5, 2008

TO: Fayette County Commissioners

The Fayette County Planning Commission recommends that Petition No. 1210-08, the
application of Jamie Oden to rezone 1.03 acres from A-R to C-S, be:

’/ ?ﬁd Withdrawn

¥ Approve Disapproved

Tabled until

This is forwarded to you for final action.
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PLANNING COMMISSION RECOMMENDATION

DATE: June 5, 2008

TO: Fayette County Commissioners

The Fayette County Planning Commission recommends that Petition No. RP-042-08, the
application of Heron’s Landing Homeowners Association, Inc., to revise the Final Plat of
Heron’s Landing Subdivision to add a 1.03 acre tract and remove a 1.03 acre tract, be:
_KAppl‘OVC ____ Withdrawn _____ Disapproved

5y

Tabled until

This is forwarded to you for final action.
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DOUGLAS L. POWELL, CHAIRMAN
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PLANNING COMMISSION RECOMMENDATION

DATE: June 5, 2008

TO: Fayette County Commissioners

The Fayette County Planning Commission recommends that Petition No. RDP-009-08,

the application of Heron’s Landing Homeowners Association, Inc., to revise the

Development Plan of Heron’s Landing Subdivision to add a 1.03 acre tract and remove a

1.03 acre tract, be:
%ppm\\g y Withdrawn

____ Tabled until

Disapproved

This is forwarded to you for final action.
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To:
From:
Date:

Subject:

Fayette County Board of Commissioners

\
Dennis S. Dutton, Fayette County Planning & Zoning %N

June 9, 2008

Board of Commissioners Public Hearing, June 26, 2008

The attached report is submitted for your consideration and contains the Staff's and the Planning
Commission's Recommendations on the rezoning applications, the revised final plat application, and
revised development plan application scheduled for public hearing on June 26, 2008.

PETITION
PAGE NUMBER

LOCATION/ STAFF
REQUEST RECOMMENDATION

1-1 1209-08/ 0O1d Senoia Road/ APPROVE WITH
1210-08/ 1.03 acre Land TWO (2)
RP-042-08/ Exchange for a RECOMMENDED
RDP-009-08 Single-Family CONDITIONS
Residential
Subdivision and
a 5 acre tract
DSD/rsw
cc: Peter A. Frisina, Director of Community Development

Tom Williams, Assistant Director of Planning & Zoning
Robyn S. Wilson, P.C. Secretary/Zoning Coordinator

PLANNING
COMMISSION
RECOMMENDATION

APPROVE WITH
TWO (2)
RECOMMENDED
CONDITIONS 5-0

Mailing Address: 140 Stonewall Avenue West, Fayetteville GA 30214

Main Phone: 770-460-5730

Web Site: www.fayettecountyga.gov





PETITION NO.: 1209-08

Heron’s Landing Homeowners Association, Inc., Owners, and Eddie Wilkerson, Agent, request
to rezone 1.03 acres from C-S (Conservation Subdivision) to A-R (Agricultural-Residential)
which will be added to the adjacent property belonging to Jamie Oden,

PETITION NO.: 1210-08

Jamie Oden, Owner, and Eddie Wilkerson, Agent, request to rezone 1.03 acres from A-R
(Agricultural-Residential) to C-S (Conservation Subdivision) which will be added to Heron’s
Landing Subdivision as Conservation Area.

PETITION NO.: RDP-009-08

Eddie Wilkerson, Applicant, requests to revise the Development Plan for Heron’s Landing
Subdivision for a 1.03 acre land exchange.

PETITION NO.: RP-042-08

Eddie Wilkerson, Applicant, requests to revise the Final Plat for Heron’s Landing Subdivision
for a 1.03 acre land exchange

LOCATION: Old Senoia Road
DISTRICT/LAND LOT(S): 5th District/Land Lot(s) 4 and 29
PLANNING COMMISSION PUBLIC HEARING: June 5, 2008

BOARD OF COMMISSIONERS PUBLIC HEARING: June 26, 2008

This is a land exchange of 1.03 acres between Heron’s Landing Homeowners Association, Inc.
and Jamie Oden. This land exchange will involve a rezoning from C-S to A-R; a rezoning from
A-R to C-S; and a Revised Development Plan and a Revised Final Plat, both to remove 1.03
acres and to add 1.03 acres.

The Staff Analysis consists of a combination of all four (4) applications. In order for the land
exchange to take place, all four (4) applications must be approved.

APPROVE WITH TWO (2) CONDITIONS

1-1. 1209-08/1210-08/
RP-042-08/RDP-009-08





INVESTIGATION

A. PROPERTY SITE

The subject property is Heron’s Landing Subdivision, zoned C-S, consisting of 40.539 acres with
18 single-family dwelling lots, and fronts on Old Senoia Road. The other subject property,
owned by Jamie Oden, is zoned A-R and consists of five (5) acres and fronts Old Senoia Road.
Old Senoia Road is classified as a Collector per the Fayette County Thoroughfare Plan.

This request is a land exchange involving the removal of a 1.03 acre tract from the Conservation
Area of Heron’s Landing Subdivision and the addition of a 1.03 acre tract to the Conservation
Area. Given this, the required acreage for the Conservation Area will remain the same.

History: On 02/24/04, the B.O.C. approved the rezoning Petition No. 1134-04 to rezone 40.55
acres from A-R to C-S. Since the property was rezoned to C-S, a Development Plan was also
approved which consisted of 18 single-family dwelling lots, 17.4 acres of Conservation
Area/Open Space, and 0.9 acres in the detention pond.

C. GENERAL SITUATION

The general situation is a 5.00 acre tract zoned A-R and a 40.539 acre tract developed as Heron’s
Landing Subdivision zoned C-S in an area that is primarily single-family residential with
scattered subdivisions amid some large vacant tracts and agricultural properties.

B. SURROUNDING ZONING AND USES
The subject properties are bound by the following adjacent zoning districts and uses:

North: A vacant 46 acre tract zoned A-R.

South: Eight (8) nonconforming lots of record zoned A-R ranging in size from 0.90 acres
to 3.6 acres all with single-family residences.

East: Across Old Senoia Road, and further east across Old Senoia Road Whippoorwill
Ridge Subdivision which is also bounded by S.R. 85 South and zoned R-40 in
1978 consisting of 29 lots which range in size from 6.2 acres to 1.6 acres.

West: A 135 acre tract zoned A-R containing a single-family residence.

C. COMPREHENSIVE PLAN

The subject properties lie within an area designated for Low Density Residential (1 unit/1 to 2
acres). The requests comply with designation of the Fayette County Comprehensive Plan.

1-2, 1209-08/1210-08/
RP-042-08/RDP-009-08





D. PLATTING

Oden Property: The 1.03 acre tract from Heron’s Landing Subdivision and the remaining 4.00
acre tract (Oden property) must be combined as one (1) tract to be in compliance with the
requirements of the five (5) acre minimum lot size of the A-R zoning district. To assure that a
revised Warranty Deed and revised survey for the Oden property is approved and recorded in a
reasonable length of time; both shall be submitted to the Planning & Zoning Department for
review within ninety (90) days after the Board of Commissioners Public Hearing prior to being
recorded at the Clerk of Superior Court Office.

Heron’s Landing Subdivision: A Revised Final Plat and a Revised Conservation Easement must
be submitted to the Planning & Zoning Department, within ninety (90) days after the Board of
Commissioners Public Hearing. This will ensure that the 1.03 acre tract (C-S to A-R) is removed
and the 1.03 acre tract (A-R to C-S) is added as Conservation Area to Heron’s Landing
Subdivision.

E. REVISION OF A DEVELOPMENT PLAN

A Development Plan shall establish the layout and uses planned for the development. Any
substantial change in the approved Concept/Development Plan must be reviewed and approved
by the Board of Commissioners upon the recommendation of the Planning Commission. Since
the revision is to remove 1.03 acres from the Conservation Area in one location and to add 1.03
acres to the Conservation Area in another location, the Conservation Area/Open Space will
maintain the required acreage.

F. DEPARTMENTAL COMMENTS

Water System

No comments.

Engineering

Drainage easement from pond outfall should extend to edge of new/proposed property
line.

Environmental Health Department

No comments.
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Fire and EMS

Approved.
Public Works
No Public Works comments.

Board of Education

See attached comments from Dr. John DeCotis.

STAFF ANALYSIS

This request is based on the petitioner's intent to rezone said property from A-R to C-S (Petition
No. 1210-08) and C-S to A-R (Petition No. 1209-08) for the purpose of a land exchange. Per
Section 11-10 of the Fayette County Zoning Ordinance, Staff makes the following evaluations:

1. The request for rezoning from A-R to C-S and the request for rezoning from C-S
to A-R are consistent with the Fayette County Comprehensive Plan.

2. The proposed rezonings will not adversely affect the existing use or usability of
adjacent or nearby property.

3 The proposed rezonings will not result in a burdensome use of roads, utilities, or
schools.
4. Existing conditions and the area's continuing development as a single-family

residential district support this petition.

Based on the foregoing Investigation and Staff Analysis, Staff recommends
APPROVAL WITH TWO (2) RECOMMENDED CONDITIONS.

1-4. 1209-08/1210-08/
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RECOMMENDED CONDITIONS

If these petitions are approved by the Board of Commissioners, they should be approved
CONDITIONAL subject to the following enumerated conditions. Where these conditions
conflict with the provisions of the Zoning Ordinance, these conditions shall supersede unless
otherwise specifically stipulated by the Board of Commissioners.

1.

If rezoning Petition No. 1209-08 to rezone 1.03 acres from C-S to A-R is approved by the
Board of Commissioners, a revised Warranty Deed and survey for the Oden property,
which indicates and describes the outer perimeter of the reconfigured five (5) acre tract,
must be submitted to the Planning & Zoning Department for review within ninety (90)
days after the Board of Commissioners Public Hearing prior to being recorded at the
Clerk of Superior Court Office. (This condition is to ensure that a revised Warranty
Deed and survey are approved and recorded in a reasonable length of time.)

If rezoning Petition No. 1210-08 to rezone 1,03 acres from A-R to C-S, and the Revised
Final Plat Petition No. RP-042-08 and Revised Development Plan Petition No. RDP-009-
08 for Heron’s Landing Subdivision are approved by the Board of Commissioners, a
Revised Final Plat and a Revised Conservation Easement must be submitted to the
Planning & Zoning Department within ninety (90) days after the Board of
Commissioners Public Hearing. (This condition is to ensure that a Revised Final Plat
and Revised Conservation Easement are approved and recorded in a reasonable length
of time.)

The applicant agreed to the two (2) recommended conditions. The P.C. recommended Approval
of all four (4) petitions subject to the recommended conditions 5-0.
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Page 1
June 5, 2008
PC Public Hearing

4, This is a land exchange of 1.03 acres between Heron’s Landing Homeowners
Association, Inc. and Jamie Oden. This land exchange will involve a rezoning from C-S
to A-R: a rezoning from A-R to C-S: and a Revised Development Plan and a Revised
Final Plat, both to remove 1.03 acres and to add 1.03 acres.

Consideration of Petition No. 1209-08, Heron’s Landing Homeowners Association, Inc.,
Owners, and Eddie Wilkerson, Agent, request to rezone 1.03 acres from C-S to A-R to
add to an adjacent lot zoned A-R and Petition No. 1210-08, Jamie Oden, Owner, and
Eddie Wilkerson, Agent, request to rezone 1.03 acres from A-R to C-S to add as
Conservation Area to Heron’s Landing Subdivision. These properties are located in
Land Lot 29 of the 5th District and fronts on Old Senoia Road. And, consideration of
Petition No. RP-042-08 and Petition No. RDP-009-08, Heron’s Landing Homeowners
Association, Inc., Owners, and Eddie Wilkerson, Agent, request to revise the Recorded
Final Plat and the approved Development Plan of Heron’s Landing Subdivision to
remove 1.03 acres and to add 1.03 acres to Heron’s Landing Subdivision. These
properties are located in Land Lots 4 and 29 of the Sth District and fronts on Old
Senoia Road. Staff recommended Approval subject to two (2) Recommended Conditions.

Chairman Powell explained that the individual petitions will not work independently of each other so
all four (4) petitions will need to be approved or all four (4) petitions will need to be denied. He
stated that he would entertain a single motion for all four (4) petitions.

Eddie Wilkerson thanked Staff for all of their assistance with the four (4) petitions. He commented
that while the transaction is a simple land exchange, it had generated four (4) separate petitions. He
stated he was constructing a house for Ms. Oden which will be approximately 7,000 to 8,000 square
feet and approximately 130 feet long from side to side. He said he approached the Homeowner
Association for approval of the 1.03 land exchange which would make the Oden property wider. He
confirmed that he got all of the property owners in Heron’s Landing subdivision to agree and sign the
paperwork, as well as, the Revised Final Plat. He pointed out that the required acreage for the
Heron’s Landing conservation area would remain the same.

Chairman Powell asked if there was anyone to speak in favor of the petitions. Hearing none, he
asked if there was anyone to speak in opposition of the petitions. Hearing none and with no rebuttal

required, he closed the floor from public comments.

Al Gilbert read the recommended conditions to the audience and asked Mr. Wilkerson if he agreed to
the recommended conditions.

Mr. Wilkerson agreed to the recommended conditions.
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Tim Thoms advised that the C-S zoning district has very strict guidelines and cautioned the P.C.
about not setting a precedent. He pointed out that while this request is for an even acreage land
exchange, future petitions should be reviewed closely and should have to stand on their own merits.

Mr., Thoms asked if a yield plan would apply.

Mr. Frisina explained that a yield plan determined the number of lots. He said that the land exchange
was not changing the number of lots or the acreage in the conservation area. He stated that there is
nothing to be gained by preparing a yield plan because the subdivision has been developed. He
added that the Revised Development Plan is one (1) of the petitions being considered tonight.

Mr. Gilbert commented that a C-S Development Plan is similar to a PUD and there have been
petitions for revisions in the past which were reviewed and approved on their own merits.

Al Gilbert made a motion to approve all four (4) petitions subject to the two (2) recommended
conditions. Jim Graw seconded the motion. The motion unanimously passed 5-0.
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Planning & Zoning/Comm. Dev. Department Head: ’Peter A. Frisina

Presenter, if needed: ’Tom Williams/Pete Frisina Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:

Consideration of proposed amendments to the Land Use Element of the Fayette County Comprehensive Plan regarding the S.R. 54
West Overlay District as presented by the Planning & Zoning Department.

Background/History/Details:

SR 54 W Overlay District, adopted 1995, 3 rezoning requests to O-I for lots in recorded residential subdivisions,1 approved (963-97)
and 2 denied (994-98 and 1201-07). Staff proposing to amend SR 54 W Overlay District section of Land Use Element of Comp. Plan
to clarify County's position for rezoning in recorded resid s/d. 03/05/08 BOC Wkshop, BOC instructed to review. 03/20/08 PC
Wkshop, Staff - lots in platted resid. s/d oriented to and access to SR 54 W from 1 or more internal streets and any lot less than 5
acres and surrounded on side/rear by platted recorded resid. s/d not be considered for O-l. Lots 5 acres or more could be
considered to O-l with additional s/backs and buffers. PC - all lots in platted resid. s/d should not be given consideration for O-l but
lots surrounded on sides/rear by platted s/d should be given consideration for O-I. Staff/PC compromise - all lots in platted resid.
s/d and lots surrounded fully on side/rear by platted resid. s/d should not be given consideration for O-l. 04/02/08 BOC Wkshop,
BOC concurred with Staff's original amendment and instructed Staff to advertise for May Public Hearings. Tabled until June, 2008.

What action are you seeking from the Board of Commissioners?

Final Vote

THE P.C. RECOMMENDED APPROVAL TO RECOMMENDATION #1 WITH REVISIONS 4-1. THE P.C. RECOMMENDED DELETING
RECOMMENDATION #2 IN ITS ENTIRETY 5-0.

If this item requires funding, please describe:

N/A

Has this issue come before the Commissioners in the past? |Yes If so, when? |Wednesday, April 2, 2008

Do you need audio-visual for the presentation? |Yes Back-up Material Submitted? |ves

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(¢ Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public Old New
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D. Discussion of proposed amendments to the Land Use Element of the Fayette County
Comprehensive Plan regarding the SR54 West Overlay District as presented by the Planning and
Zoning Department. This item was last discussed during the March 5, 2008 Wednesday Workshop
Meeting

Mr. Pete Frisina discussed the proposed amendments as requested. Some discussion followed. It was the
Board's consensus that the proposed amendments should not give parcels within a platted residential
subdivision consideration for O- zoning if the subdivision is oriented lo SR 54 and accesses SR 54, but
should give parcels in a platted residential subdivision consideration for O-| zoning if the subdivision is not
oriented to SR 54 and does not access SR 54. The Board added that it wanted the proposed amendments
to address grealer setbacks, buffers or other measures hat would lessen the impact on adjacent residential
properties. The Board then directed Mr. Frisina to make the changes as discussed to the proposed
amendments and move ahead with public hearings in May. A copy of the request, identified as
“Attachment 4", follows these minutes and is made an official part hereof.





03/05/08 — Instructed by BOC to review Ordinance
03/20/08 — PC Wkshop

04/02/08 — BOC Wkshop

05/01/08 — PC Public Hearing (tabled)

05/15/08 — PC Wkshop

06/05/08 — PC Public Hearing

06/26/08 — BOC Public Hearing

PROPOSED AMENDMENTS TO THE
FAYETTE COUNTY COMPREHENSIVE PLAN
REGARDING THE S.R. 54 WEST OVERLAY DISTRICT

Transportation Corridors

Over the next twenty years, a number of state routes in Fayette County are scheduled to
be widened from a two-lane highway to a four-lane divided highway. These state routes
are the connecting corridors for the incorporated municipalities in Fayette County and
neighboring counties. With few exceptions, in the unincorporated areas of the county,
these roads traverse residential and/or agricultural land uses.

With the widening of these state routes comes the increased pressure for nonresidential
development. The County is now in the position where it must balance this demand with
its own growth and transportation policies. These state routes are first and foremost
transportation corridors; the efficient flow of traffic must be maintained. Nonresidential
land uses are indicated on the Land Use Plan Map where their location and intensity are
most appropriate for the surrounding area.

In order to better facilitate the desired development along its transportation corridors,
Fayette County has adopted an Overlay District on SR 54 and several Overlay Zones.
The particular requirements pertaining to these transportation corridors are discussed
below.

SR 54 West Overlay District: With the widening of SR 54 West, the Board of
Commissioners adopted the SR 54 West Overlay District. This District identifies the
county’s goals and recommendations for the corridor and sets out the desired
development pattern. SR 54 connects the communities of Fayetteville and Peachtree
City, and serves as the only major east-west thoroughfare through the county. The
following section defines the District.

Existing Development: Existing residential development is scattered along the SR 54
West Corridor. Residential tracts range in size from large agricultural tracts of as much
as 200 acres down to minimum one (1) acre subdivisions. Large tracts are still used for
agricultural purposes and may or may not contain a single-family residence. These tracts
vary in size from approximately five (5) to 200 acres. The majority of the larger tracts are





located between Sandy Creek and Tyrone Roads. Single-family residential development
consists of smaller lots, varying in size from one (1) to five (5) acres, fronting on SR 54
West or within subdivisions which access SR 54 West. Three single-family residential
subdivisions (Newton Estates, Fayette Villa, and The Landings) are developed in this
area. These subdivisions are zoned for one (1) acre minimum lots. Fayette Villa and The
Landings are located between Flat Creek Trail west to Sumner Road (north) on the north
side of SR 54 West. Newton Estates is located west of Huiet Drive on the south side of
SR 54 West. Existing nonresidential development consists of two (2) commercial
areas, one (1) at Tyrone Road and one at Sumner Road (south),

Future Development: SR 54 West is first and foremost a transportation corridor. The
efficient flow of traffic must be maintained. High intensity nonresidential uses should be
targeted to the major intersection with Tyrone Road and SR 54 West. As one moves
away from this node, the intensity of nonresidential development should decrease. The
goals of the SR 54 West Overlay District are: (1) to maintain the efficient traffic flow of
SR 54 West as the County’s only major east-west thoroughfare; (2) to maintain a non-
urban separation between Fayetteville and Peachtree City; and (3) to protect existing and
future residential areas in the SR 54 West Corridor.

If lots, which front on SR 54 West, are allowed to change from a residential use to a
nonresidential use, care must be taken to protect existing or future residential property.
This can be accomplished by requiring enhanced landscaping, buffers and berms to
protect these residential areas.

Recommendations: The intent of the SR 54 West Overlay District is to offer existing
tracts of five +/- acres the option to convert to office uses. Outside of the commercial
designation at Tyrone Road and the commercial and office-institutional designation at
Sumner Road (south), these parcels would be considered for the Office-Institutional
Zoning District. Conditions should be placed on property at the time of rezoning to
address unique situations such as a lot adjacent to a residential subdivision where berms
and fences could be required, as well as, an increase in the buffer.

(STAFF RECOMMENDATION)

In_certain situations a change from a residential zoning to the Office-Institutional
Zoning District should not be given consideration due to the impact on abutting
residential property in platted and recorded subdivisions. These situations include, but
are not limited to the following:

1. Parcels platted and recorded in a residential subdivision where the
residential subdivision is oriented to and has access to SR54 from one or
more internal streets.

2. Any lot that is less than five (5) acres and is surrounded on side and rear lot
lines by a platted and recorded residential subdivision or subdivisions.
Parcels of at least five (5) acres could be considered in that additional






sethacks and buffers could be required as a condition of zoning while
leaving adequate area for development.

(PLANNING COMMISSION RECOMMENDATION)

In certain situations a change from a residential zoning to the Office-Institutional
Zoning District showld will not be given consideration due to the impact on abutting
residential property in platted and recorded subdivisions. These situations include, but
are not limited to the following:

1. Parcels platted and recorded in a residential subdivision where the
residential subdivision is—ertented—to-andtras—accessto borders SR54 firom

Other Transportation Corridors: Section 7-6 Transportation Corridor Overlay Zone of
the Fayette County Zoning Ordinance establishes Overlay Zones on state highways that
traverse Fayette County. Regardless of the underlying zoning, any new nonresidential
development along these corridors must meet the requirements of the particular Overlay
Zone. The Zoning Ordinance establishes Overlay Zones on SR 54 West and SR 74
South, SR 85 North, and a General State Route Overlay Zone on all other state routes.
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6. Consideration of proposed amendments to the Land Use Element of the Fayette County
Comprehensive Plan regarding the S.R. 54 West Overlay District as presented by the
Planning & Zoning Department. /nstructed by BOC on 03/05/08 to begin review.

Chairman Powell advised that the P.C. had held several Workshops to discuss the proposed
amendments, He added that the proposed amendments had been discussed at a Public Hearing;
however, the P.C. decided to table the vote to allow further discussion.

Pete Frisina stated that the proposed amendments had been discussed by the BOC. He confirmed
that there had been three (3) rezonings of properties on S.R. 54 West in a residential platted
subdivision; however, one (1) was approved and two (2) were denied. He said that Staff needed to
clarify the policy since there were inconsistencies. He stated that there was discussion about
rezoning lots in a platted residential subdivision and lots surrounded by platted residential
subdivisions. He reported that the BOC also wanted policies that a berm, fencing, or an increased
buffer could be required as a condition of zoning when a lot adjacent to a platted residential
subdivision petitions to rezone to a nonresidential zoning.

The proposed amendments are as follows:

PROPOSED AMENDMENTS TO THE
FAYETTE COUNTY COMPREHENSIVE PLAN
REGARDING THE S.R. 54 WEST OVERLAY DISTRICT

Transportation Corridors

Over the next twenty years, a number of state routes in Fayette County are scheduled to be widened
from two-lane highways to four-lane divided highways. These state routes are the connecting
corridors for the incorporated municipalities in Fayette County and neighboring counties. With few
exceptions, in the unincorporated areas of the county, these roads traverse residential and/or
agricultural land uses.

With the widening of these state routes comes the increased pressure for nonresidential development.
The County is now in the position where it must balance this demand with its own growth and
transportation policies. These state routes are first and foremost transportation corridors; the
efficient flow of traffic must be maintained. Nonresidential land uses are indicated on the Land Use
Plan Map where their location and intensity are most appropriate for the surrounding area.

In order to better facilitate the desired development along its transportation corridors, Fayette County
has adopted an Overlay District on SR 54 and several Overlay Zones. The particular requirements
pertaining to these transportation corridors are discussed below.
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SR 54 West Overlay District: With the widening of SR 54 West, the Board of Commissioners
adopted the SR 54 West Overlay District. This District identifies the county’s goals and
recommendations for the corridor and sets out the desired development pattern. SR 54 connects the
communities of Fayetteville and Peachtree City, and serves as the only major east-west thoroughfare
through the county. The following section defines the District.

Existing Development: Existing residential development is scattered along the SR 54 West
Corridor. Residential tracts range in size from large agricultural tracts of as much as 200 acres down
to minimum one (1) acre subdivisions. Large tracts are still used for agricultural purposes and may
or may not contain a single-family residence. These tracts vary in size from approximately five (5) to
200 acres. The majority of the larger tracts are located between Sandy Creek and Tyrone Roads.
Single-family residential development consists of smaller lots, varying in size from one (1) to five (5)
acres, fronting on SR 54 West or within subdivisions which access SR 54 West. Three single-
family residential subdivisions (Newton Estates, Fayette Villa, and The Landings) are developed in
this area. These subdivisions are zoned for one (1) acre minimum lots. Fayette Villa and The
Landings are located between Flat Creek Trail west to Sumner Road (north) on the north side of SR
54 West. Newton Estates is located west of Huiet Drive on the south side of SR 54 West. Existing
nonresidential development consists of two commercial areas, one at Tyrone Road and one at
Sumner Road (south).

Future Development: SR 54 West is first and foremost a transportation corridor, The efficient flow
of traffic must be maintained. High intensity nonresidential uses should be targeted to the major
intersection with Tyrone Road and SR 54 West. As one moves away from this node, the intensity of
nonresidential development should decrease. The goals of the SR 54 West Overlay District are: (1)
to maintain the efficient traffic flow of SR 54 West as the County’s only major east-west
thoroughfare; (2) to maintain a non-urban separation between Fayetteville and Peachtree City; and
(3) to protect existing and future residential areas in the SR 54 West Corridor.

If lots, which front on SR 54 West, are allowed to change from a residential use to a nonresidential
use, care must be taken to protect existing or future residential property. This can be accomplished
by requiring enhanced landscaping, buffers and berms to protect these residential areas.

Recommendations: The intent of the SR 54 West Overlay District is to offer existing tracts of five
+/- acres the option to convert to office uses. Outside of the commercial designation at Tyrone Road
and the commercial and office-institutional designation at Sumner Road (south), these parcels would
be considered for the Office-Institutional Zoning District. Conditions should be placed on property
at the time of rezoning to address unique situations such _as a lot adjacent to a residential
subdivision where berms and fences could be required, as well as, an increase in the buffer.
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In certain situations a change from a residential zoning to the Office-Institutional Zoning District
should not be given consideration due to the impact on abutting residential property in platted and
recorded subdivisions. These situations include, but are not limited to the following:

1. Parcels platted and recorded in a residential subdivision where the residential
subdivision is oriented to and has access to SR54 from one or more internal
streets.

2. Anylotthatis less than five (5) acres and is surrounded on side and rear lot lines
by a platted and recorded residential subdivision or subdivisions. Parcels of at
least five (5) acres could be considered, in that additional setbacks and buffers
could be required as a condition of zoning, while leaving adequate area for

development,

Other Transportation Corridors: Section 7-6 Transportation Corridor Overlay Zone of the Fayette
County Zoning Ordinance establishes Overlay Zones on state highways that traverse Fayette County.
Regardless of the underlying zoning, any new nonresidential development along these corridors must
meet the requirements of the particular Overlay Zone. The Zoning Ordinance establishes Overlay
Zones on SR 54 West and SR 74 South, SR 85 North, and a General State Route Overlay Zone on all
other state routes.

Chairman Powell asked if there were any comments from the public. Hearing none, he closed the
floor from public comments. He confirmed that there would be separate votes on both of the
recommendations. He requested that the following statement be made a part of the Minutes:

“Tonight we are being asked to consider a change to the County Comprehensive Plan. This change
affects the landowners on Highway 54,

I respect my fellow Planning Commission member’s thoughts concerning changing platted
subdivisions. Itoo, feel that a land owner who purchases land in our County should not be surprised
by changes that we cause to occur, after the landowner has purchased their property. So, to my
fellow planning commissioners I say, [ support your thoughts on the subject of maintaining the
integrity of previously platted subdivisions.

My problem is we are being asked to change the comprehensive plan in a manner that is inconsistent
in its treatment of the land owners we are here to represent. If approved, we will create a plan that I
feel treats land owners, on the same road, and in some cases within a half mile of each other,
differently. If approved, this treatment will be as inconsistent as the rulings we have previously
made on petitions for rezoning Residential to Office uses within the Highway 54 corridor.
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In the past, land owners have petitioned the County to rezone residential properties along Highway
54. These petitions were consistent with the intent of the Highway 54 West Overlay District, which
states, “To offer existing tracts ...the option to convert to office uses.” To my knowledge, there have
been three requests to rezone Residential to O-1. The County has not made consistent rulings:
Petition 963-97 was approved. Petition 994-98 was denied; and most recently, Petition 1201-07, was
denied, even though it received the planning staff’s recommendation to approve.

So to correct this inconsistency, we were asked to look at the ordinance. We did, and the majority
agreed that we should change the existing ordinance to accurately reflect the County’s vision for
growth on Highway 54. The majority felt that if a residential lot was in a platted subdivision,
bordering on SR54, it should NOT be allowed to be rezoned O-1. However, the ordinance before us
tonight does not treat all land owners equally on this matter.

As a case in point, compare Lot #18 of the Lakeview Estates subdivision to Lots 1, 2, 3 and 4 of the

Ledgewood Subdivision. These parcels are located within 4 mile of each other, on opposite sides of
SR 54.

o Lakeview Estates Lot 18 is a residential lot, in a platted subdivision, bordering on SR54.
Ledgewood Lots 1, 2, 3 and 4 are residential lots, in a platted subdivision, bordering on
SR54.

o Lakeview Estates Lot 18 is not accessible from any internal subdivision street. It is solely
accessible via SR54. Ledgewood Lots 1, 2, 3 and 4 are not accessible from any internal
subdivision street. They are solely accessible via SR54.

I do not comprehend the logic of making the main road access into a platted subdivision the
distinguishing criteria. The main road access to the subdivision has absolutely no impact on any of
these lots. 1see these residential lots as being identical; however, this proposed ordinance before us
tonight will treat them differently. It will allow the four residential lots, in the Ledgewood
subdivision to be rezoned to O-I and at the same time, prohibits Lot 18 in the Lakeview Estates
subdivision from being rezoned.

I have to ask, if the County wants to change the current comprehensive plan to be more in line with
the way it votes on landowner petitions along the Highway 54 corridor, then why does it create a plan
that continues to allow it? This plan is inconsistent. It will not treat land owners in Fayette County
equally. It is not fair. I cannot support it.”
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Chairman Powell made a motion to amend Recommendation #1 as follows:
1. Parcels platted and recorded in a residential subdivision where the residential

subdivision is—erientedto-and-has—access—+te borders SR54. from—one-eormore

Jim Graw stated that he had previously asked for the paragraph above Recommendation #1 be
amended as follows:

In certain situations a change from a residential zoning to the Office-Institutional Zoning District
showdd will not be given consideration due to the impact on abutting residential property in platted
and recorded subdivisions. These situations include, but are not limited to the following:

Jim Graw seconded the motion.
Tim Thoms asked if the motion included the change in the paragraph above Recommendation #1.

Chairman Powell amended his motion to also include the change in the paragraph above
Recommendation #1 and also the change to Recommendation #1 as follows:

In certain situations a change from a residential zoning to the Office-Institutional Zoning District
sheowld will not be given consideration due to the impact on abutting residential property in platted
and recorded subdivisions. These situations include, but are not limited to the following:

1. Parcels platted and recorded in a residential subdivision where the residential
subdivision is-oriented to—and-has-acecess—to borders SR54. from—eone—orinore

Jim Graw seconded the amended motion.

Al Gilbert stated that S.R. 54 West has the strictest regulations of any area in the County. He said
that Staff is trying to find a way to allow some development. He commented that he could see
similarities and differences in the lots on S.R. 54 West. He remarked that this has not been an easy
process.

Chairman Powell remarked that the Staff’s recommendation does not achieve consistency while the
P.C.’s recommendation does achieve consistency.

Hearing no further comments, Chairman Powell called for the vote. The motion passed 4-1 with Al
Gilbert voting in opposition.
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Chairman Powell read Recommendation #2 to the audience.

Al Gilbert said that the strict overlay requirements should handle these type situations.

Chairman Powell concurred.

Tim Thoms commented that, as proposed, it would predispose a recommendation for denial to a lot
that meets the verbiage when there may be circumstances that it should be permitted even though the

lot may be less than five (5) acres. He added that the overlay requirements will apply.

Tim Thoms made a motion to delete #2. in its entirety as follows:

Chairman Powell seconded the motion. He said that a rezoning decision from residential to
nonresidential would be based on the Staff Analysis, Land Use Plan, the proximity of the property to
residential, and the S.R. 54 West Overlay District. The motion unanimously passed 5-0.
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Parks and Recreation Department Head: ’Anita Godbee, C.P.R.P.

Presenter, if needed: ’Anita Godbee Preferred Meeting Date: ’Thursday,June 26,2008

Wording for the Agenda:
Approval of staff's request to utilize contingency funds of in the amount of $5,000. to pay the insurance deductible for electrical

services needed to pay for lightning damage to the field lighting system at McCurry Park. The total in damage is $5524.90.

Background/History/Details:

During the storm on Tuesday, May 20th, lightning struck three of the field light systems at McCurry Park. Field #6 at softball had $44
in damage to the transformer. Field #6 at soccer had $50 in damage to the light timer. Field #7 soccer had $5430.90 in damage to
the control module, the fuses and various other light mechanisms. Total cost of the damage $5524.90. The county's insurance
deductible is $5,000, which is the amount being requested from contingency. The balance of $524.90 will be reimbursed by our

insurance carrier.

What action are you seeking from the Board of Commissioners?

Approval to utilize contingency funds to offset the cost incurred in the Parks and Recreation Electrical Services Account by $524.90
due to lightning damage to the field lighting systems at McCurry Park.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal?
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]
wv

Approved by Purchasing? Yes Approved by Administrative Staff?|Yes

Staff Notes

Administrator's Approval |Yes Confirmed Meeting Date |June 26, 2008

Recognition/ Public old New
Presentation Hearing C Business Business (@ Consent ( Report ( Other
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Parks and Recreation Department Head: ’Anita Godbee

Presenter, if needed: ’Anita Godbee/Debbie Parrish Preferred Meeting Date: ’ThursdayJune 26,2008

Wording for the Agenda:
Presentation of Proclamation of National Therapeutic Recreation Week July 7-11

Background/History/Details:

Individual and organized forms of recreation and the use of leisure time are vital to the lives of all Americans, especially persons with
physical, mental, emotional and/or social limitations. The purpose of therapeutic recreation is accomplished through the provision
of programs and services which assist in eliminating barriers to leisure, developing leisure skills and attitudes and optimizing leisure
involvement. Therefore the National Therapeutic Recreation Society, a branch of the National Recreation and Park Association,
originated a week of observance to focus on the value of recreation and leisure experiences for all persons, including those with
physical, mental, emotional and/or social limitations. The Fayette Parks and Recreation Department would like to request this week
be Proclaimed as National Therapeutic Recreation Week in Fayette County and to encourage our citizens to support this observance
and to promote the quality of life for persons with physical, mental, emotional and/or social limitations.

What action are you seeking from the Board of Commissioners?

Proclamation declaring July 7-11 as National Therapeutic Recreation Week in Fayette County. Anita Godbee and her staffer in
charge of the therapeutic programs, Debbie Parrish, will be present to talk about the program and will bring some participants with
her. The document should be presented to the group following staff's comments.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |No

STAFF USE ONLY

(e Finance Review Complete (e Purchasing Review Complete
(" Legal Review Complete (e Administrative Staff Review Complete
Administrator's Approval |Yes Confirmed Meeting Date |6/26/2008
Recognition/ Public Old New
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Sheriff's Department Department Head: ’Sheriff Randall Johnson

Presenter, if needed: ’Captain Michelle Walker, if needed Preferred Meeting Date: HThursday,June 26,2008

Wording for the Agenda:
Authorization to amend Overtime Budget Account for the Fayette County Sheriff's Office Criminal Investigation Division to reflect
salary reimbursement from federal agencies.

Background/History/Details:
The Fayette County Sheriff's Office Criminal Investigation Division receives monies for reimbursement of overtime funds from
various federal programs for personnel assigned to work investigations in cooperation with these agencies.

What action are you seeking from the Board of Commissioners?

Authorization from the Board of Commissioners to amend the Overtime budgeting account for the Fayette County Sheriff's Office
Criminal Investigation Divisior{ by 58 654.58 which has been received from various federal programs. This
would revise the Overtime Regular budgeting account to $132,751.72.

If this item requires funding, please describe:

No funding is required for this request.

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted?

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval HYes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public old New
Presentation Hearing C Business C Business (@ Consent ( Report ( Other
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Sheriff/Trafﬁc—Training Department Head: ’Captain Bryan L. Woodie

Presenter, if needed: ’Captain Bryan L. Woodie Preferred Meeting Date: ’June 26,2008

Wording for the Agenda:
Approval of request from the Sheriff's Department Traffic Enforcement Division to dispose of various unserviceable uniform items.

Background/History/Details:
Traffic Enforcement Division members wear uniform items that are uniquely identifiable as clothing items for law enforcement
personnel. These items are suitable for no other purpose. Once the items become worn and no longer serviceable they must be

destroyed to preclude inappropriate use.

What action are you seeking from the Board of Commissioners?

Approve the destruction of the uniform items contained in the accompanying documentation as requested.

If this item requires funding, please describe:

No funding is required.

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public Old Ne
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COUNTY DEPARTMENT AGENDA REQUEST

Department/Division: ’Fayette County Water System Department Head: ’Tony Parrott

Presenter, if needed: ’Tony Parrott Preferred Meeting Date: ’June 26,2008

Wording for the Agenda:
Approval of request from Water System Director to apply for funds from the Georgia Water Supply Competitive Grant Program
administered by the Georgia Environmental Facilities Authority.

Background/History/Details:

In March 2008 the Georgia General Assembly approved and Governor Perdue signed the amended FY2008 state budget to provide
$40 million in grant funding to local governments and water and sewer authorities to develop reservoir and water supply projects.
The application is due Tuesday, August 29, 2008.

The grant Fayette County will apply for will be for $5,000,000. and would be used for wetland purchase and mitigation and pump
station construction.

What action are you seeking from the Board of Commissioners?

Approval to apply for grant money for Fayette County.

If this item requires funding, please describe:

Has this issue come before the Commissioners in the past? [No If so, when?

Do you need audio-visual for the presentation? |No Back-up Material Submitted? |ves

STAFF USE ONLY

Approved by Finance? Yes Reviewed by Legal? Yes
Approved by Purchasing? Yes Approved by Administrative Staff?|Yes
Staff Notes
Administrator's Approval |Yes Confirmed Meeting Date [Thursday, June 26,2008
Recognition/ Public Old Ne
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